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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, July 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8™ Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM

1. SP-0443-13

2. CS-0437-15

3. SC-0508-15

4.  CF-0053-17

5. SC-0379-17

TITLE

CONNECTIVITY VIA LEVEL 3
COMMUNICATIONS

TRAFFIC SIGNAL UNIT PRICE
CONSTRUCTION COUNTYWIDE

AQUATIC VEGETATION
MANAGEMENT FOR
STORMWATER TREATMENT
PONDS

DEMO & SITE CLEARANCE OF 44
PROPERTIES

WOOD AND YARD WASTE
PROCESSING, REUSE AND
DISPOSAL

DEPT. OR DIV,

INFORMATION
TECHNOLOGIES
DIVISION

TRAFFIC
ENGINEERING

MAINTENANCE
AND
LANDSCAPING

MUNICIPAL CODE

SOLID WASTE

VENDOR

LEVEL 3
COMMUNICATIONS, LLC

REFER TO AWARD
RECOMMENDATION

DEANGELO BROTHERS
LLC d/b/a AQUAGENIX

ERS CORP. (ITEM #38)

TRAIL RIDGE LANDFILL,
INC.

AMOUNT

$11,200.00 INCREASE,
REV.TOT.EXP. $141,890.00

(SECOND AND FINAL
RENEWAL OPTION)
TOT.EXP. NOT-TO-
EXCEED $3,500,000.00

(SECOND RENEWAL
OPTION) $227,112.00
TOT.REV. AWARD AMT.
NOT-TO-EXCEED
$714,006.00

$1,900.00 INCREASE, TOT.
AWARD AMT. FOR (ITEM

© #38) NOT-TO-EXCEED

$5,437.50

TOT.AMT. NOT-TO-
EXCEED $2,143,800.00

ACTION





ITEM

6.  SC-0460-17

7. 8C-0507-17

8.  PSC-0536-17

9.  PSC-0537-17

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

RECEIPT, PROCESSING AND
SALE OF RESIDENTIAL
RECYCLING MATERIALS
(REVENUE GENERATING)

BARRICADE RENTAL FOR
EVERBANK FIELD ACTIVITIES

PIGGYBACK NATIONAL JOINT
POWERS ALLIANCE (NJPA) RFP
#041316 FOR DISPOSAL OF
ABANDONED PROPERTY

PIGGYBACK COUNTY OF
BROWARD RFP #13C-112-2 FOR
CORRECTIONAL HEALTH
SERVICES

CONSENT AGENDA
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions. ’

CcC:

Thursday, July 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

SOLID WASTE

TRAFFIC
ENGINEERING

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
SHERIFF’S OFFICE

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

VENDOR

REPUBLIC SERVICES

FROM: ACME
BARRICADES, INC.

TO: ACME BARRICADES,
L.C

NATIONAL JOINT POWERS
ALLIANCE AND
PROPERTYROOM.COM

ARMOR CORRECTIONAL
HEALTH SERVICES, INC.

SECONDED BY:

AMOUNT ACTION

TOT.MAX. NOT-TO-EXCEED
$2,116,000.00

CORRECT VENDOR NAME

REVENUE GENERATING
CONTRACT

$65,000.000.00 NOT-TO-
EXCEED EXP.AMT. FY-18
$12,000,000.00, FY-19
$12,500,000.00, FY-20
$13,000,000.00, FY-21
$13,500,000.00, FY-22
$14,000,000.00






CcC:

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, July 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA
The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE : DEPT. OR D1V. VENDOR AMOUNT ACTION

XF-0502-17 RUGGED LAPTOPS (RE-BID) JACKSONVILLE LUMBEE GROUP
SHERIFF’S OFFICE (PROTEST)

XF-0502-17 RUGGED LAPTOP COMPUTERS JACKSONVILLE REJECT: . UMBEE TOT.EST.ANN.EXP. NOT-
SHERIFF’S OFFICE GROUP TO-EXCEED $749,603.58
AWARD: TOT.EST. NOT-TO-
mCT, INC. EXCEED $2,998,414.32
REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, July 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8™ Floor
Room 851, Board Room “A”

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV, VENDOR AMOUNT ACTION
1. ASBESTOS ABATEMENT MUNICIPAL CODE
CONSULTING SERVICES
2. ESC-0434-17 FORECLOSURE INTERVENTION HOUSING AND JACKSONVILLE AREA $34,000.00 TOT.CON.
PROGRAM COMMUNITY LEGAL AID, INC. AWARD EXP. NOT-TO-
DEVELOPMENT DIVISION EXCEED $100,000.00
3. ESC-0499-17  COVERT VEHICLE LEASING FLEET MANAGEMENT THE BANCORP NOT-TO-EXCEED
(RE-BID) $768,000.00
CSPEC AGENDA SECONDED BY:
MOVED BY: ‘
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
ce: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL






PROPRIETARY AWARD BID # SP-0443-13

Subject: Connectivity Via Level 3 Communications
Department: Information Technologies Division

Description of Purchase:
Recommend approval to ratify award from June 14, 2017 through date of award.

Recommend approval to increase the award to Level 3 Communications, LLC in the amount of
$11,200.00 for continued services through 9/30/2017 for a revised total expenditure of $141,890.00.

Funding for this award to be encumbered by account AFIT531CSCS-04102 to be executed by Contract
Addendum No. 3 to Contract 9825 through the Office of General Counsel.

Proprietary Award To: Level 3 Communications, LLC.

Price Justification: See Attachments

Total Award: $141,890.00 Requisition # N/A

Attachments: Recommendation Memo; Vendor Quote; Previous Award

Certification as to Proprietary Source: Kenneth Lathrop, Chief of Information Technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

_ 126.206. . .
IS Y, T,
ALYST: Steven Burakowski egory Pease, Chief
" rocurement Division
> /

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ' DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

TO: Gregory Pease, Chief of Procurement Division

THRU: Kenneth Lathrop, Chief of Information Technologies / CIO AWMM W’
FROM: Michael Rooney, Network & Telecom Infrastructure Manager

DATE: July 12,2017

RE: SP-0443-13 Connectivity Via Level 3 Communications

The Information Technologies Division of the City of Jacksonville is requesting to enter into an extension
agreement for Award SP 0443-13 Connectivity Via Level 3 Communications. The purpose of this contract is
to allow COIJ to continue using all the Level 3 network fiber services which connects the two (2) COJ
datacenters to the Florida LambdaRail high speed internet.

It is recommended that COJ extend this contract to continue using the Level 3 network fiber connectivity to
Florida LambdaRail high speed internet for the City of Jacksonville and participating agencies. The period
of coverage for this extension will go through September 30, 2017.

The current contract amount is in the amount of $130,690.00. ITD requests a funding increase of $11,200.00
for the additional coverage period with a revised not to exceed amount of $141,890.00.

ITD Management recommends extending the award to Level 3 Communications, LLC.

Funding source Index Code: AFIT531CSCS Sub Object: 04102.

Thank you for considering this request.

Cc: Robert Gray, Technology Infrastructure Manager
Thomas Ossi, Technology Contract and Records Manager »

sj ' ML/

Attachments: Vendor Extension Letter
SP-0443-13

FINANCE AND ADMINISTRATION DEPARTMENT 1
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fox: 904.232.6932





Michael K. Rooney

Network & Infrastructure Manager
Information Technologies Division
City of Jacksonville

Finance and Administration

Re: Extension to Customer Contrac: #9825- Addendum

Level 3 aarees to extend the current pricing,

Contract =982 der
through Septembe }20

Should you have any guestions or ¢

CAEart Padgstt
Senior Account Manager
Level 3 Communications

6283 Pruiins rlwy

the Notworxad World™

(;,1;7%‘;"’]

2 Master Agreement- PQ369505

terms. and conditions associated with the Extension to Customer
dum 2 Master Agreemsni- %@,0.9«&% o the City of Jacksonville fom June 13, uvli 7

veg sk

eel free to contact me at 904-
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PROPRIETARY AWARD BID # SP-0443-13

Subject: Connectivity Via Level 3 Communications

Department: Information Technologies Division

Description of Purchase:

Recommend approval to amend the Proprietary award dated 1/28/20186 to correct that the term for the
month to month agreement will commence on 6/14/16 through 6/13/2017. Recommend approval to
increase the award to Level 3 Communications, LLC in the amount of $9,849.00 for increased services
thru 6/13/2016 for a revised total annual expenditure of $86,922.00.

The total month to month estimated annual expenditure of $33,768.00 to remain unchanged. Revised
total award not-to-exceed $130,680.00.

Funding for this award to be encumbered by account AFIT531C5CS5-04102 to be executed by Coniract
Amendment #2 to Contract 9825 through the Office of General Counsel.

Proprietary Award To: Level 3 Communications, LLC.

Price Justification: See Aftachments

Total Award: $130,680.00 Requisition # N/A

Attachments: Recommandation Memo; Vendor Quotes; Service Agreement; Terms and Conditions;
Previous Awards

Certification as to Proprietary Source: Kenneth Lathrop, Chief of Information Technologies Division .

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

= T fm
. ANA}YST: Chelsey Renfroe eg ase, Chief
b?},’}&f t;g f t Division

APPROVAL OF GENERAL GOVEHNMENTAWARDS COMMITTEE
} A ACT!ONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”
' 5/12//6

DATE

M(M APPROVED 1}!- ,

DATE: q }i’iz /{ ((?

DISAPPROVED /

OTHER

SIGNATURE OF AUTHENT:CAT%R\A @M/\/ q ,}}\/\ M&,&A/

Sam E. Mousa

Chief Admuist otive Officer
For: Mayor Lenity Curry
Under Authorty ol ‘
Exuoutive Urder No, 2015-08

ORM GB-114, Revised 12/2007





biav, 2016

TO: Greg Pease, Chief of Procuremens Division
ViA: Kenneth Lathrop, Chief of Information Technologies / CI0 L4
FROM: Thomas Ossi, Technology Contract and Records Manager, ETDE_%%% vad Dos

SUBJECT:  Bid # SP-0443-13 Connectivity via Level 3 Communications — Recommendation to Ratify
Award

On January 28, 2016 this award was approved for a total not to exceed amount of $120, 841.00 and aiso to enter
into a month to month agreement for one year from February 26, 2016 through February 25, 2017 with Level 3
Communications, LLC.

instatied § i
cusmmez order by CGJ f%? a8 n-ecuwe“?

rned that the current addendum age

tern
recommends approval 1o revise period of cove
he extended pericd of coverage through Jun:

In addition, ITD Management recomimends appmug to utilize the renewal option and entar inie 2 month 10
month ug;remrem for a one year service tenm al the current rates effective June 14, 2516 through June 13, 2017,

Thz total estimated expense for the one year renewa! option is $33,768.0C as previously awarded. The total
award amoun: not to excead $130,690.00,

The funding for this award account number AFIT331CSCS - 04102

hasl Roon
Michae!l Young,
Robert Grav, %YT ;

\’I ]

T oaval Fleryin & 1 AST TRE i Wangmrir o { i moeeys L»] aniend £~
Level 3 Quote # 1453887 Monthly Recurring Charges Renewal Form

214 N. Hogan Street, 9 Floor | Jacksonville, FL 32202 | Phone: (904) 255-8080 | Fax: (904) 3013851 jwww.coj.nei





07/14/2017
9:21 AM

CURRENCY CODE

ANNUAL BALANCE ALL YEARS BALANCE

2,745,671.
1,399,281.
1,147,655.
.00

198,733.

.00
.00
.00

17
57
66

94

QWS3270X 7/14/2017 9:22 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 10 2017

INDEX CODE : AFITS531CSCS INFORMATION TECHNOLOGIES

SUBOBJECT ' : 04102 TELEPHONE AND TELEGRAPH

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S JULY 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 2,745,671.17
EXPENDITURES 152,434 .51 1,399,281.57
ENCUMBRANCES -152,434.51 1,147,655.66
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 198,733.94
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE
BID# CS-0437-15 OPENDATE: 2015-05-06

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE

AGENCY: TRAFFIC ENG

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS -
PRIMARY AND SECONDARY

NUMBER OF BIDS INVITED 9 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with the primary vendor, James.D. Hinson Electrical
Contracting, Co., in the annual amount of $1,000,000.00, and the secondary vendor, Traffic Control Devices, Inc., in the
annual amount of $800,000.00. Period of service is from July 23, 2017 through July 22, 2018. Total revised estimated
annual expenditure for James D. Hinson in the amount of $1,900,000.00, and Traffic Control Devices, Inc. in the amount of
$1,600,000.00. Total expenditure not to exceed $3,500,000.00.

Funding Source: PWCP143RD549-06505-PW0057-01 - To be executed by formal contract amendments through the
Office of General Counsel and encumbered via purchase orders

Attachments: Recommendation Memo, Vendor Letters, Contract Terms, Previous Award(s)

BUYER: Q%ESPECTFULLY SUBMITTED: %% /7@71/[,_
ANNETTE BURNEY GRE(IORY/PEASE, CHIEF
PRYCUREYENT DIVISION
]

CONCURRENCE BY: John P. Pappas, Director, Public Works Depart ‘ent

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _____~ MEMBERS DISAPPROVING __~_ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





City of Jacksonville, Florida
- | Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division

1007 Superior Street
Jacksonville, FLL 32254
{904) 255-7533
TO: Gregory Pease
Chief of Procurement Division
THRU: John P. Pappas, P.E,” p P
Direct ad ;.
irector 7/, %
f’f y 7 /’;
FROM: William }oycea;;f«-* Dot ‘
Operations Directof Tl gﬁf//
DATE: July 7, 2017
SUBIJECT: Renewal! Request for Contract #7029-15

Bid #CS-0437-15; Traffic Signal Unit Price Construction Countywide
James D Hinson Electrical Contracting Co.
Current Contract Amount 5900,000.00

The Department of Public Works, Traffic Engineering Division has received a renewal request letter
from James D. Hinson Electrical Contracting Co., and respectfully requests to exercise the second,
one year renewal option for Bid #CS-0437-15; Traffic Signal Unit Price Construction Countywide.

We recommend approval of the renewal option requested by James D. Hinson Electrical Contracting
Co., #7029-15 for the one (1) year service period from July 23, 2017 through July 22, 2018 in the
amount of $1,000,000.00. The revised contract amount will be $1,800,000.00. Work will continue to
be performed under purchase orders issued during the fiscal year and funding should be encumbered
from the Traffic Engineering Account PWCP143RD549-06505-PW0057-01 or subsequent accounts
generated by the fiscal year budget administration beginning October 1, 2017.

Please contact Mason Boyd/Project Inspector (255-7549) with any questions.

/che

Attachments: James D Hinson Electrical Contracting Co. renewal letter, Paragraph F of the Bid
Proposal





(HINSON

ELECTRICAL CONTRACTING CO., INC.

July 7, 2017

Mason D. Boyd

TRAFFIC ENGINEERING DIVISION
City of Jacksonville

1007 Superior Street

Jacksonville, Florida 32254

Re: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION 2015/2016
City Contract No. 7029-15

Dear Mr. Boyd:
We would appreciale your consideration of renewing the existing Unit Price Contract for
an additional year for Traffic Signal Unit Price Contract. Unit Prices will remain the

same as 2016/2017 Contract.

Thank you very much for the opportunity to work with your division on the 2016/2017
contract.

Please call me at (904) 262-3805 if | can be of further assistance.

%Damei Hinson N

President

f o e e
11608 COLUMBIA PARK DR. W. JACKSONVILLE, FL 32258-2480 PH (304) 262-3805 FAX (804) 268-3253
EC0001588






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
(904) 255-7533

ONE CITY. ONE JACKSONVILLE. www.coj.nst
TO:; Gregory Pease -
Chief of Procurement Division /
. fﬁf/?('x ;
THRU: John P, Pappas, P.?f
Director j

FROM: William Joyee /24 0=
Operations Directof

DATE: July 10, 2017

SUBJECT: Renewal Request for Contract #10150
Bid #CS-0437-15; Traffic Signal Unit Price Construction Countywide
Traffic Control Devicas, inc.
Current Contract Amount 5800,000.00

The Department of Public Works, Traffic Engineering Division has received a renewal request letter
from Traffic Control Devices, Inc., and respectiully requests to exercise the second, one year renewal
option for Bid #CS-0437-15; Traffic Signa! Unit Price Construction Countywide.

We recommend approval of the renewal option requested by Traffic Control Devices, Inc., #10150 for
the one (1) year service period from July 23, 2017 through July 22, 2018 with no change in the not to
exceed amount of $800,000.00. Work will continue to be performed under purchase orders issued
during the fiscal year and funding should be encumbered from the Traffic Engineering Account
PWCP143RD548-06505-PW0057-01 or subsequent accounts generated by the fiscal year budget
administration beginning October 1, 2017.

Please contact Mason Boyd/Project Inspector (255-7549) with any questions.

/che

Attachments: Traffic Control Devices, Inc., renewal letter, Paragraph F of the Bid Proposal





W TrRAFFIC )

@® conmroL s

: E ~DEVICES, INC.

Lagblished 1978

July 6, 2017
Sent Via E-mail

Mr. Mason Boyd

City of Jacksonville Traffic Engineering
1007 Superior Street

Jacksonville, Florida 32254

RE: Bid No.: C8-0437-15; Contract No.: 10150
City of Jacksonville Traffic Signal Unit Price Construction Countywide
TCD Project No.: 15054000

Mr. Boyd:

Pursuant to your request, Traffic Control Devices, Inc. wishes to extend the above
referenced contract for another one (1) year period at the existing 2015-2016 established unit
pricing. All other terms and conditions of this contract shall remain in full effect. Please send an
official contract amendment at your earliest convenience. We look forward to the opportunity to
continue to work with the City of Jacksonville on this contract. Please contact me with any
questions your comments you may have.

Sincerely,

= wgred by £nc & Schultes
Eric C iy ity
oskienTmsi ACES Busewss
o, ous TRAFFG

mmo@éwcesmc
Schultze miesresme,
Eric Schultze
Contracts Manager

TrAFFIC CONTROL DEVICES, INC.
P.0.BOX 150418 ALTAMONTE SpriNGS, FL. 32715-0418
PHONE: 407-869-5300 « Fax: 407-869-0904
www, TCD-USA com





SUBJECT: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE

BID# CS-0437-15 OPENDATE: 2015-05-06
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICES
AGENCY: TRAFFIC ENG

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE B!DDERS -
PRIMARY AND SECONDARY

NUMBER OF BIDS INVITED g NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to James D. Hinson Electrical Contracling, Co. (Primary) and Traffic Controt
Devices, Inc. (Secondary) to add the items listed below. Total amount for each contractor will remain unchanged: James D,
Hinson will be $900,000.00 and Traffic Contral Devices, amount $800,000.00. Total award amount for all not-to-exceed
$1,700,000.00.

James 0. Hsnson Eiectncal Oonlractmg Co. - Fnber Optzc Cabie Os.pad - $3.90/LF; Messenger Wire 1/4" - $3.06/LF;

Traffic Control Devices, Inc. - Fiber Optic Cable, F&I Overhead 13-48 Fibers - $3.00/LF; Messenger Wire, F& - $2.10LF
Funding Source: Various Accounts Per Praject - To be encumbered by purchase order

wendation Memo, Vendor Quotes and Previous Awards

Attachments: Regomn
%

BUYER:

Y Y T RESPECTFULLY SUBMITTED:
ANNETTE BURNEY

CONCURRENCE BY: Nelson Caparas, Chief, Traffic Engineering Divisitn

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 3 /K% / | ,7
L]

MEMBERS APPROVING __"4 MEMBERS DISAPPROVING g .. DATE:

OTHER:
= ' NP R
(ARDING AUTHORITY DATE: U»/gj/ ( 4
| DISAPPROVED o £/ —
) /7 ¥ Chiéf Admsmsh'aﬁve Officer
— : e o
SKGNATUREGFAU?HEN xéﬂo QZ{ U'*fﬁefﬁuihentyof
T - x&Culive Urfder No. 207508

FORM G8-108, Revised 12/2007





SUBJECT:  TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE

BIDE C8-0437-15 ‘ OPENDATE: 2015.05-08
GENﬁ_BAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICES
AGENCY: TRAFEIC ENG

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDERS -

PRIMARY AND SECONDARY

NUMBER OF BIDS INVITED g NUMBERRECEIVED 3 OTHER 1]
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o increase the award o James D. Hinson Elecisical Contraciing, Co. {Primary} in $hs amount of
$500,000.00, and Traltic Coniro! Davices, inc. {Secondary) in the amount of $500,000.00. Fevised total amount for each as
follows: James 0. Hinson will be $800,000.00 and Traffic Conirol Davices, amount $800,000.00, Total award amount fos ail
nol-lo-exceed §1,700,000.00.

Funding Source:  Various Accounts Par Project

Altachmenis: Recommendation Mamo, Pravious Awards

( %2/1./
% BUYE&@%Z/T/RESP ECTFULLY SUBMITTED: P

ANNETTEBURNEY GRHLFORWPEASE. CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Nelson Caparas. Chief, Traffic Engineering DiviSion f

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
MEMBERS APPROVING ___ % MEMBERS DISAPPROVING DATE:

ACTION OF GCGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
;zf {A’? 17

OTHER:

ARDING AUT G

4
SR (1 DISAPPROVED

‘A
mg}”’kpﬁawsa

OTHER






SUBJECT:  TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE

BID# £5-0437-15 OPENDATE: 2015-05-06
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BAEIS OF CONTRACT:
CONSTRUCTION SERVICE
AGENCY: TRAFFIC ENG
BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS-
PRIMARY AND SECONDARY
NUMBER OF BIDS INVITED ¢ NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND BECOMMENDED ACTIONS:

Sublect bid was swardad on D3/21/15 fo James D. Hinson Blacirical Ceniracting, Co., {conlract #7029-15) as the Primary
vendor in the amount of $130,000.00, and Trallic Control Davices, Ing, {contract #10150), a5 Secondary vendor with no
expenditure; Amended on 07/09/15 to rdd lunding to Tralfic Contral Devicas In the amount of $150,000.00; 1s] renewal
oplion awarded on 67/14/16 to James D. Hinson Electrical Contracing, Co. (Primary), in the amount of $100,000.00, and
Trallic Contral Devices, Inc. {Secondary) with no expendisurs.

Aecommend approval 1o increase award to James D, Hinson Electrical Conleacting, Co. Primary}, in the amouni of
$150,000.00, and Tralile Contro! Davices, Ine. {Secondary) in the amount of 51 B0,000.00, Revisaed lotal amount lor sach ag
foltows: Jamas D. Hinson will be $400,000.00; Tralfic Contral Devices, amount $300,000.00. Tolal award amaunt for afl not
to-sxcead 5700,060.00.

This award to be fundad by account; PWEP143R0D549-06505-FWO057-01 lo be executed by contract amendmant through
Oftice of General Counsel and processed by individua! purchase order(s).

Altachmenls3 Recommengation Memo, Previous Awards %ﬂ/\/
BUYER: AJaddl;. puddey | RESPECTFULLY SUBMITTED: .
1% "wamydllaoLer . GREGQRY %E,CHEF

PROCYREN DIVISION

CONCURRENCEBY: Nesison Caparas, P.E., Chisf, Traflic Engineering Division

(AL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION.OF GGAG COMMITTEE ON RECOMMENDATIONS ABOVE // / J7A
MEMBERS APPROVING rg MEMBERS DISAPPROVING paTE: __{O/ 27

TP OTHER:

D bt

ALTION OF AWARDING S(THORITY DATE: I%izjff.é H;&
?Q%Mpm\;ga ‘;{ DISAPPROVED | /

OTHER

SIGNATURE OF AUTHENTICATION (>4

bt YRIR0ET






SUBJECT: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE

" BID# C5-0437-15 OPENDATE: 2015-05-06
GENERAL GOVERNMENT AWAR DS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE
AGENCY: T EN
BASIS OF AWARD: TOTAL BASE BI

PRIMARY AND SECONDARY
NUMBER OF BIOS INVITED 8 MNUMBERRECEIVED 3 QTHER o

Recommend approval of award to James D, Hinson Electrics) Contracling, Co., as the primary vandor In the otal bass bid
amount of $150,000.00; and Tratic Control Davices, Inc., &8 tha secondary vandor with no axpandiurs to be awarded st
this ims. Perlod of Sarvies will ba ona {1) yaar from contract exacution, with two {2) ane {1} ynar renewal options,

Funding for his award lo b ancumberad by account PWGMT41 FYRP-06504-PW0057-01 lo be executad by formal
coniract thirough Ofice of Genaral Counsal,

Atlschmanis: Recommandation Mema, 8id Tabulation Shes!, Basls of Award, Scope of Work

BUYER: M‘wﬁi«-f %‘&/ *”  RESPECTFULLY SUBMTTED: %-,_\
m ﬂ/ MARILYN tuDLER EORYY

CSNC*JH?%ENCE BY: .‘;: ;

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

13

BEPROVING MEMBERS DISAPPROVING DATE: C&g\ﬁi \ !5’

OTHER:
(AETION OF AWARGINGALTHORITY DATE: f; 12 fg -

APPROVED DISAPPROVED
OTHER

P AN A Cleveland Eecgusan 11 .
{' W 52/} 53 Deputy Chief Administrative Ofcer
SIGNATURE OF AUTHENTICATION k( & o i, Browm

[N ;v:a Sy
Under Authority of
éj/—L Execulive E5aR0 38180 1200 1272007






SUBJECT: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE

BID# C$-0437-15 OPENDATE: 2015.05-06
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE
AGENCY: TRAFFIC ENG

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, HESPONSIELE RIBDERS.
PHIMARY AND SECONDARY

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 3 OTHER g

Racommend approval (o amend awarded dated 05/21/15 1o nward Jamos I, Hinson Eleclrinal Coalracting, Co, asthe
Primary Vendor in the amount of $150,000.80; and Traflc Conlrel Devices, ing., as the Secondary Yendor in the amount of
$150,000.00. Tolal award amount nollo-scsed $300,000.00,

Funding for this award lo be sncumbered by aocount: PWEMI41FYRP-DES04-PWOIST-01 to be gxsculed by fomal
coniract through Oifcs of General Counsel.

Nao funds have bean appropristad to dale. The City has no obilgallon for paymant and work hareunder Is not sulhorized
uniass funds are appropriated for the work hareln, A witien nolification will be provided in the svent that funds are

3§pm§aﬁat§ﬂ, %9
BUYER: Maéﬁvu el pespecrruLLy susMTTED: 72&/1,

MARILYN LdiDLER GREGORAIPEASE, CHIEF
ENT DIVISION

CONCURRENCE8Y:  Melson Caparas, P.E., Chief, Tratiic Engineerlnng

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ASOVE & \1 -
MEMBERS DISAPPROVING pate: . OV (S

/%-/’ OTHER:
- i o7 g 2 £
AETION OF AwARDING KTHORITY oare: 1 /e0/ 10
PPROVED i DISAPPROVED
OTHER : Vi
SIGNATURE OF AUTHENTICATION I\\L&i‘ix%’b%%w { Aak/
, v
Sam E. Mouss FONN 354158, Revised 1000
Chisf Administrative Officer
For. Mayor Lenny Curry
Under Authority of;

Execulive Order No. 2015.08





L]

SUBJECT: TAAFFIC SIGNAL UNIT PRICE CONSTEUCTION COUNTYWIDE
BID# C8-0437415 CPENDATE: 2015.05.08

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE
AGENCY: TRAFFIC ENG

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDERS-
' PRIMARY AND SECONDARY

NUMBEROF BIOSINVITED ¢  NUMBERRECEVED 3 OTHER o

SUMMARY OF BIDS AND RE ENDED ACTIONS:

Subjact bid was awsrded oa 05/21/15 1o James D Hinson Electrical Conlracting, Oo |, {coniract $7029.1 8} s the Pdmary
vandsr in the amount of $150,000.00, and Trallic Contrnl Ouvices, Ing. (coniract £10150), as Secondary vendor with no
expendilurg; Amended on 07/09/15 1o sad tunding to Traffic Control Davices In the amount of $150,000,00,

Recommend approval 1o uiilize the First Renewal Option with James 0. Hinsan Slecidea Contracting, Co., In the annual
amount of $100,000.00 Primary Vendor, and Trallle Conirol Devices, Inc.. Secondary vendor no lunding neaded. Total
revised estimated expendiiure amount lor each as ioliows James 0. Hingon- Primary vendor will be $250,000 00, no {unds
818 being addad to Secondary vendor- Trallic Contsol Davices. Tolal award amount for al nol-io-excesd 3400,000.00.
Patiod of Servics will be rom July 23, 2098 theough July 22, 2017, with ane £1) ona {1} year ranawal oplion remaining.

Thiz award to be lunded by account: PWGM1 41FYAP-GE505-PWDN57-01 1o be executad by contract amendment #1 for
gach tonimact Bwough Ofiice of General Counse! and procassad via individual Purchase Order(s).

Altachmants: emme;@ datlon Mems, Yendor Letiers, Conlract Temms, Pravious Award
BUYER, Al el Houliy” — PESPECTFULLY SUBMITTED: :

W MARILYNY AIDLER SHEGOH o
PROCUKEN DIVISION

CONCURRENCE BY: Nelson Caparas. P.E. Chiel Trafiic Engineering Divislan

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING D MEMBERS DISAPPROVING _ (X DATE __/ ~

. . OTHER:

L)

(Acrion oF awarcfEAuTronmy DATE: ﬂ}/ %{jﬁ 14

APPROVED Y DISAPPROVED _
OTHER

s

SIGNATURE OF AUTHENTICATION





07/17/2017

2:15

CURRENCY CODE

PM

ANNUAL BALANCE ALL YEARS BALANCE

.00
.00
.00

00
84
39
96
81

1,170,500.
364,831.
475,833.

68,817.
261,01s6.

.00
.00
.00

00
84
39
96
81

QWS3270X 7/17/2017 2:16 PM
FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 10 2017
INDEX CODE : PWCP143RD549 PW 5-YR RD PROGRAM-CAPITAL PROJECTS
SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS
PROJECT : PWOO57 ROADWAY SIGN STRIPE AND SIGNAL
PROJECT DETAIL : 01 ROADWAY SIGN STRIPE AND SIGNAL
GRANT : :
GRANT DETAIL
USER CODE
5] JULY 2017
ESTIMATED REVENUES .00
REVENUES .00
UNREALIZED REVENUES .00
BUDGET ‘ .00 1,170,500.
EXPENDITURES .00 364,831.
ENCUMBRANCES .00 475,833.
PRE-ENCUMBRANCES .00 68,817.
REMAINING BALANCE .00 261,016.
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

G014 - RECORD FOUND

FO9-LINK

F10-PRIOR-MO F11-NEXT-MO





Traffic Control

James D. Hinson Devices
Electrical (Primary |{Secondary)
CS-0437-15
5/21/2015 $ 150,000.00
7/9/2015 S 150,000.00
7/14/2016( S 100,000.00
10/27/2016| S 150,000.00 | $ 150,000.00
1/19/17 S 500,000.00 | § 500,000.00
4/3/2017
pending 7/20/17 | $  1,000,000.00 | $ 800,000.00
NTE S 1,900,000.00 | $ 1,600,000.00

AWARD
AMENDED
1ST REN
INCREASE
INCREASE

2nd Ren

$ 3,500,000.00 AWARD TOT.






SUBJECT: AQUATIC VEGETATION MANAGEMENT FOR STORMWATER TREATMENT PONDS

BID# SC-0508-15 OPENDATE: 2015-09-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: Maint & Landsca
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 31 NUMBER RECEIVED 3 OTHER 1

SUMM ARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second (2) renewal option with DeAngelo Brothers LLC dba Aquagenix, in the annual
amount of $227,112.00. Total revised award amount not-to-exceed $714,006.00. Period of Service will be from October 1,
2017 through September 30, 2018, with one (1) renewal option remaining.

This award to be funded by account: PWML461SW-03410 and will be executed by Purchase Order(s).
Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2017. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

BUYER;K/(MM/AV' (ddy”  RESPECTFULLY SUBMITTED /%%y /@AA

MARILYN CAIDLER GORYHEASE, CHIEF
PR U ENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ____ MEMBERS DISAPPROVING ___ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





City of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL. 32225

(904) 472-2810

ONE CITY, ONE JACKSONVILLE www.coj.net

TO! Greg Pease, Division Chief

Procurement Division e
K j & ;
THRU: John Pappas, Director /gt /
Public Works Departm;fit m
FROM: Dave McDaniel, Division Chief ,&xtut_~FU =</
Mowing and Landscape Maintenance Division

DATE: July 6, 2017

SUBIECT: Second Renewal - Aquatic Vegetation Mgmt. for Stormwater Treatment Ponds
Bid Number: SC-0508-15
Master Blanket: 600636
Contractor: DeAngelo 8rothers LLC/DBA Aquagenix

increase Amount: $227,112.00

The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval to
exercise the second of three renewal options with DeAngelo Brothers LLC/DBA Aquagenix for continued services
beginning October 1, 2017 through September 30, 2018. The amount requested for this second renawal period is
$227,112.00. The currant award not-to-exceed limit is $486,894.00. The new award not-to-exceed cumulative limit will
be $714,006.00

Funds will be encumbered by a release from Master Blanket No. 600636 using the following account and associated
amount:

s PWML4E1SW-3410 - $227,112.00

Please find the attached letter dated June 9, 2017 from DeAngelo Brothers LLC/DBA Aquagenix stating their compliance
with the renewal period.

Equal Business Opportunity Program: Encouragement Plan

Should you have any questions or require additional information concerning this request, please contact Jud Miller at
255-4306.

Ce: Marilyn Laldler, Purchasing Analyst, Procurement Division
Jud Miller, Mowing & Landscape Contract Manager
John Tyson, Contract Administration Coordinator

Attachment: Agreement Letter — DeAngelo Brothers LLC/DBA Aquagenix





Aguageni
A DB! SERVICES COMPA

Y
MANAGING YOUR ENVIRONAMENTAL NEFDS

June 9, 2017
Subject: Bid Number SC-0508-15 Aquatic Vegetation
Management for Stormwater Treatmnent Ponds
RENEWAL OPTION
Dear Mr. Tyson,

This letter is to confirm that DeAngelo Brothers LLC/DBA Aquagenix is in
agreement regarding the terms and conditions in support of exercising the second
renewal option, FY 2018, beginning October 1, 2017.

We appreciate the opportunity to renew our contract. If you need anything,
please contact me at 239-633-4539.

Branch Manager
DeAngelo Brothers LLC/
‘DBA Aquagenix

' BRAMUN OFFICT
£209 Bowdendale Ave Jocksonvifle, FL 34771 USA | T+ 1 9604 263 3001 | F 4+ 1904 262 0610 ww v aguapeniyagaatiosoom





SUBJECT: AQUATIC VEGETATION MANAGEMENT FOR STORMWATER TREATMENT PONDS
BID# SC-0508-15 OPENDATE: 2015-09-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: Maint & Landsca

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 31 NUMBERRECEIVED 3 OTHER 1

SUMM ARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award with DeAngelo Brothers LLC dba, Aquagenix, in the amount of $16,882.00 for
services needed through the end of fiscal year 17. Total revised estimated annual expenditure in the amount of
$227 112.00, for a total award amount not-to-exceed $486,894.00.

This award to be funded by account: PWML461SW-03410 to be executed by Purchase Order(s)

Attachments: Recommendation Memo, Previous Award(s)

- BUYER: j(.[CLE \L/ W&/ / RESPECTFULLY SUBMITTED: %M

MARILYN LAIDLER G PE’ASE CHIEF
PR U ENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape faintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ 3 MEMBERS DISAPPROVING _ (8 ___ DATE: {a/zt?//'/
WAYINE=Y |  OTHER:

S 7 7

(o2 ], -
ACTlON OF AWW j\f;HORWY pATE: & %1y
}\ Y APPROVED _ DISAPPROVED

OTHER (/ /, L[
F 7
SIGNATURE OF AUTHENTICATIOM@L Ui (/{ {! L@M\/
Sam E. Mousa \‘
FORM GB-108, Revised 12/2007

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No. 2015-05





SUBJECT: AQUATIC VEGETATION MANAGEMENT FOR STORMWATER TREATMENT PONDS
BID# SC-0508-15 OPENDATE: 2015-09-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: Maint & Landsca

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 31  NUMBERRECEIVED 3 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three (3) renewal options with DeAngelo Brothers LLC dba, Aquagenix, for the
period of October 1, 2016 through September 30, 2017. Total revised estimated annual expenditure in the amount of
$210,230.00, for a not to exceed expenditure in the amount of $470,012.00.

Funding Source: PWML461SW-03410 - To be encumbered by purchase order
Attachments: Recommendation Memo, Vendor Letter and Previous Award

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2016. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

BUYER: a}%’m RESPECTFULLY SUBMITTED: % ' %4/'\

f bd/ ANNETTE BURNEY GREG EASE, CHIEF
6 PRO FIMIENT DIVISION

CONCU RRENCE BY: Dave McDaniel, Chief, Mowing and LandscapeMaintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MEMBERS DISAPPROVING __ &5 DATE: /[ — (4 as

W% ZM ’ OTHER:
/247,:14,4 -
e A L]

(CAéTION OF AWARDQ/ HORITY  DATE: /\ / N// {ﬂ

/\(\fg/APPROVED A\ DISAPPROVED SamE: Mwsa R
‘ Ch iei Administrative Officer |

OTHER : ety Gty
_ M VlJ/UI [N T (9 i
SIGNATURE OF AUTHENTICATION \IZ)@;/’UL\ / &\/\\’7’ ULMU e enyen
e

SO OTCE DT 20505

FORM GB-108, Revised 12/2007





SUBJECT: AQUATIC VEGETATION MANAGEMENT FOR STORMWATER TREATMENT PONDS

BID# SC-0508-15 OPENDATE: 2015-09-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: : Maint & Landsca

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 31 NUMBERRECEIVED 3 OTHER 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject The Lake Doctors, Inc. for failure to provide a bid bond as required in the specifications.

Recommend approval of award to the lowest responsive, responsible bidder, DeAngelo Brothers LLC T/A Aguagenix, for
the period of October 1, 2015 through September 30, 2016 in the amount of $259,782.00.

Funding for this award to executed by purchase order and encumbered by the following accounts:
PWMLA61SW-03410 - $231,530.00 & PWML011-03410 - $28,252.00

Attachments: Recommendation Memo, Rejection Notice, Tabulation and Specifications
This award is subject to apprapriation by the City in the fiscal year beginning October 1, 2015. No funds have beert

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for't in. A written notification will be provided in the event that-funds are appropriated.

;S d g5
)
27 V" RESPECTFULLY SUBMITTED: I ?’éié A

I
{ ] BUYER: Ay
, / ANNETTE BURNEY GREGORY PEASE, CHIEF
\d PROCYREMIENT DIVISION
i
'CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Maifitenance Division
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
) ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE s .
.:%E%EF{S‘APPROV!NG ~5 ___ MEMBERS DISAPPROVING e DATE: b Bl | e
(N7 e
;&.ﬁ% R B Z;) OTHER:
P 5 e - ' 7 !‘:5
‘ i o ey ey
V,Aérzow OF AWARDINGWORWY DATE: 5’}/ “"‘/ !
A f /

OTHER

SIGNATURE OF AUTHENTICATION

Sam E. Mousa N
Chief Administrative Officer

For: Mayor Lenny Curry

Under Authority of:

Executive Order No, 2015-05

FORM GB-108, Revised 12/2007





QWS3270X 7/14/2017 10:15
FAML6350 V5.1 **
LINK TO:

FISCAL MO/YEAR : 10 2017

INDEX CODE

PWML461SW

SUBOBJECT : 03410

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
ANNUAL BALANCE ALL YEARS BALANCE
.00

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G005
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.00
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CURRENCY CODE
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DeAngelo Brothers
SC-0508-15 LLC dba Aquagenix

9/17/2015 $259,782.00|Award ‘
7/14/2016 $210,230.00(1st Renewal Option
6/30/2017 $16,882.00{Increase

Pending $227,112.00|2nd Renewal Option

$714,006.00 Total Award






SUBJECT: DEMO & SITE CLEARANCE OF 44 PROPERTIES

BID# CF-0053-17 OPENDATE: 2016-12-07
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BYITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 6 NUMBERRECEIVED 4 OTHER 0

ltem #38 was awarded to ERS Corp on 12/22/16 in the amount of $3,537.50 which included $275.00 cost of asbestos
survey as required by bid specifications. The performed asbestos survey requires an asbestos abatement be performed
prior to demolition. In accordance with the specifications, the awarded contractor solicited three quotes for asbestos
abatement from the following companies:

1) ELS Abatement & Construction- $1,900.00; 2) Bradco Enviromental- $2,000.00 and; 3) Alachua Environmental Service,
Inc.- $4,400.00

Recommend approval to increase award for ltem #38 to ERS Corp., in the amount of $1,900.00 for the asbestos abatement.
Total award amount for [tem #38 not-to-exceed $5,437.50.

This award to be funded by account; ERCD1N1FR-03410 to be executed by Purchase Order/Change Order.

Attachments; Recommenda’uon Change Order, Vendor Quotes, Asbestos Report, Prgvious Award

MARILYN LAIDLER \ G EASE, CHIEF
PRC CU ENT DIVISION

. /N
CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance Division

@{R (&M&/ u[( RESPECTFULLY SUBMITTED: [/ 44, ‘/éM/f

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





City of Jacksonville, Florida
Lenny Curry, Mayor

Municipal Code Compliance Division
Ed Ball Building

214 N. Hogan Street, 7" Floor
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

July 14, 2017
MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief _
Municipal Code Compliance Division

RE: Change order request for item #38 on CF-053-17

The survey of the condemned structure at 1919 E. 27" St. revealed asbestos in the transite siding,
which must be removed prior to demolition.

| recommend approval of the change order request submitted by ERS Corp. in the amount of
$1,900.00 (reference purchase order # 7A06427)

Contractor ltem Number Amount

ERS Corp. /z(%/ $1,900.00

Funding Source: ERCD1N1FR /03410

BM/ds





ERS Corp.

PROPOSAL
Prepared for: Proposal No: 17510_CO1
COJ- Municipal Code Compliance Division Date 5/25/2017
Neighborhoods Department Phone: 904-255-7015
214 N Hogan St., 7th Floor Fax: 904-255-8920
Jacksonville, FL 32202 E-Mail: dsteele@coj.net

Attention: Mr. Steele

RE: 1919 E 27th St, RE: 131524-0000 (Case No. 2015-190770
Current Purchase Order No. PO7A06427

Request for Change Order #1:

Original Contract Amount........................coiiiii i . $ 3537.50
Add Abatement activities because of Asbestos Contained Materials.......... $1,900.00

We appreciate the opportunity to submit this proposal. If you have any questions or
require additional information, please contact John Anderson.

Submitted by:
John Anderson
President — ERS Corp.

760 Talleyrand Avenue Phone 904.791.9992
Jacksonville, FL 32202 Fax 904.791.9833





ELS Abatement & Construction, Inc.
1408 St. Johns Bluff Rd. N,
du:];tyg_lgson\/glej FL 3?775

Mr. John Anderson
ERS Corp.

760 Talleyrand Ave.
Tacksonville, F1. 32202

Re: Asbestos Abatement of Transite siding at 1919 E. 27" St. Jacksonville, FL.

PROPOSAL:

LLS is pleascd to submit a proposal to perform the asbestos abalement of the transite siding located
at the property listed above. The below is included.

- Labor, supplies and equipment
- Wet method
- In accordance with 29 CFR 1926.1101

- All asbestos contained matcrials will be disposed of at Trail Ridge Landfill via
appropriate manifest

Price: $1,900.00
(One thousand nine hundred dollars and 00/100 cents)

Any allerations or deviations from above specification involving extra cost with be excented only upen writien
order, and will become an Lixtra charge over and above the estimate. All agreements contingent upon strikes,
accidents or delays bevond our contral.

Respecttully Submitted by: ELS Abatement & Construction, Inc,

Proposal Accepted by: Date:

Date:






. BRADCO ENVIRONMENTAL
5810 Stuart Avenue, Jacksonville FL 32254 904 334-3517

May 23, 2017

PROPOSAL

To: ERS Group
760 Talleyrand Avenue
Jacksonville, FL 32202
Attn: Louis Renteria

RE: 1919 East 27th Street

Bradco Environmental proposes to furnish all labor, material, trucking,
disposal and applicable notifications for the project listed above. This Material is
friable and must be removed by a licensed Asbestos Contractor. Removal is
performed by a licensed Asbestos Contractor in accordance with EPA and OSHA
regulations.

«  Remove ACM siding

»  Price includes trucking and disposal by EPA approved landfill facility.
Total Price $2,000

\\L \‘-“"s.h

\‘:.- -~

Jerry F Bradley, President

PAYMENT FOR WORK PERFORMED UPON RECEIPT OF INVOICE.
ACCEPTANCE OF PROPOSAL
AUTHORIZED PARTY: DATE:
THANK YOU FOR THE OPPORTUNITY TO DO BUSINESS






FEPROGPOSALSS
DATE May 220 2017
BN AN ELRC W Cop,
o0 Talleyrand Avonue

Jachsonville, Florida 32202

fer. My Louds Benteria

RE HOUSE (0 1916 48T 27" RTREETY
FJACKSONVILLE, FLORIDA — ASBESTOS ABATEMENT

Atachus Povironmental Services, Joe, propose woprovide all Tabor and materials to conduct the remosal and
disposal of asbostos containing materiaks. AL FD S0 dne will conduct cormply with alt tocad, state and federal

regalations and witl dispose of waste in an approved landiti. The following nottions apd evxclusions shall clarily

QUL HOtaay

A LS. END, PROPOSES TO mes s,. BOR AND MATERIAL TO REMOVE AND

mﬁ D8 CONTAINING TRANSITE SIDING HM-3 AS PER ASBESTOS
SURVEY TED BY EXV mmww E&S"%(- DATED A5-17-17.  QUOTE BASKD ON
REGULAR 's,«'«;é:m, HOURS, QUOTE DOES  NOT INCLUDE  ANY 3% parry

A B SOERCOWILE CONBUCT WORK FOR THE SUM OF vrrrenseen e e 32,300, 00

Miachua Fovicommentsd Sorvices, e swould Hbe o ank vow for the oppotanioy o quete this proposal with

i

ot Plouse note: d pasing s eree by cradit card, thore will beoan sddittonal 4% added o cost, Should vou have

iy p}upzéx.ti_ pletse o frec o eive me a eall, Coll contaet # 904-32:4-1527 7 Pl o

WEIRONYMENTAL KE

Fleags 35, "Phoverver

CRNVEDNG B THORNTON

Moa 5, Y e
Prosidonrt

O Tl






o ENVIR)ONEERING we

109 AZALEA POINT DRIVE SOUTH « PONTE VEDRA BEACH » FLORIDA » 32082

May 17, 2017

Mr. John Anderson, President
E.R.S. Corp

760 Talleyrand Avenue
Jacksonville, Florida 32202

Reference:  One (1) Single Story Structure — Asbestos Demolition Survey — House
1919 East 27th Street
Jacksonville, Florida — JON 5975

Dear Mr. Anderson:

Pursuant to your request an Asbestos Demolition Survey has been performed at the above
location for the purpose of identifying asbestos that needs to be removed prior to the planned
demolition of the structure. The purpose of the investigation was to visually identify
homogenous materials that need to have bulk samples obtained for analysis to determine the
presence of Asbestos Containing Building Materials with in the structure. The scope of this
survey was limited to the referenced single story structure in Jacksonville, Florida. The building
was inspected for demolition. The facility has one single story structures for demolition, which
is constructed with concrete, wood, vinyl floor tile, plaster, transite siding, steel and aluminum.
There were four (4) suspected materials that were sampled for Polarized Light Microscopy
(PLM) analysis. Based on the visual inspection, it was evident that National Emission Standard
for Hazardous Air Pollutants (NESHAP) 40 CFR Part 61 regulated Asbestos Material was found
to be present at the facility. The scope of work for this survey included sampling and analysis of
suspect homogenous building materials. The asbestos demolition inspection process was
initiated on May 10, 2017. Materials must contain greater than 1% asbestos to be regulated. The
following recommendations are provided for the material that was found to contain Asbestos
Fibers within the referenced structure.

RECOMMENDATIONS

Recommended response actions have been selected for all Asbestos Containing Materials
identified by this survey within the facility. Recommendations for response actions, where
arrived at, are stated as follows:

FRIABLE ASBESTOS CONTAINING MATERIALS

Friable Asbestos Material means any material containing more than one (1%) percent asbestos,
that when dry can be crumbled, pulverized or reduced to powder by hand pressure.

e e,
(904) 665-0100 (904) 612-1456 « MOBILE (?04) 665-0101- FAX





Page2 of 3
ASBESTOS DEMOLITION SURVEY
May 17, 2017

Friable Asbestos Material was found in the following area:
None.

The above material is considered friable and must be removed by a Certified Florida Asbestos
Abatement Contractor prior to any disturbance caused by renovation or demolition of the
referenced structure.

CATEGORY I, NON-FRIABLE ASBESTOS MATERIAL

None,

CATEGORY I1I, NON-FRIABLE ASBESTOS MATERIAL

HM-3 Transite Siding - Gray [10-20% Chrysotile Asbestos - Presumed]
NONREGULATED BY NESHAP; REGULATED BY OSHA

None,

The preceding materials are considered a Category I or Il Non-Friable Material and therefore,
under normal circumstances, the Category I material does not need not be removed prior to
demolition, because generally these materials do not release significant amounts of Asbestos
Fibers, even when damaged.

Category 1 material must be kept wet to prevent the release of fibers during demolition. The
Category I asbestos waste must be placed in a permitted asbestos landfill in accordance with
FDEP regulations. Friable asbestos and Category II material must be removed prior to
demolition or renovation of the structure. Yet, in the event removal is deemed necessary as a
part of renovation all Asbestos Containing Material should be removed by a Florida Licensed
Asbestos Contractor. The building materials identified in this asbestos renovation survey were in
good condition to significantly damaged at the time of the inspection. The material condition can
change over time and will degrade with exposure to water, air movement, physical damage,
weather and chemical exposure.

The structure has an address of, 1919 East 27th Street, Jacksonville, Florida. The facility was at
one time a house. The facility has one single story structure for demolition.





Page 3 of 3
ASBESTOS DEMOLITION SURVEY
May 17, 2017

When implementing the response actions, parties responsible for final selection should remember
that actions shall be sufficient to protect HUMAN HEALTH AND THE ENVIRONMENT, but
may also be the least burdensome method. Nothing in these recommendations should be
construed as PROHIBITING or discouraging removal.

All parties shall comply with all applicable laws, ordinances, rules and regulations of Federal,
State and Local Governments and Agencies relating to or affecting the proposed work in whole

or in part when implementing any response action associated with the facility.

The following samples are recommended to be further analyzed by the point count method using
a positive stop approach.

None.

This asbestos survey shall not be used as a design or specification for the removal of asbestos
within the referenced structure.

RECOMMENDATIONS FOR ASBESTOS ABATEMENT: (1919 East 27th Street,
Jacksonville, Florida)

The HM-3 Transite Siding — Gray must be removed by an asbestos abatement contractor prior to
demolition of the structure.

This material is regulated by both or one of the following regulations: the Occupational Safety
and Health Administration (OSHA) Construction Standard for Asbestos found in Title 29 Code
of Federal Regulations (CFR) Part 1926.1101 and by the National Emission Standards for
Hazardous Air Pollutants (NESHAP) Title 40 CFR Part 61.145.

It has been a pleasure working with you and I look forward to working with you once again in the
future. I can be reached at (904) 665-0100 or mabile (904) 612-1456 if you should have any
questions.

Respectfully submitted,
&jﬁ e :;:?:: y ﬂ A

Timothy W. Rudélph, P.E., L.A.C. / /
Licensed Asbestos Consultant AX 0000058 S/ (720 (7

Asbestos Business License ZAG000243
< ERS CORP-ASBESTOS- SURVEY-JON-5975.doc>





ROUTINE

CHAIN OF CUSTODY FORM

JON 5975

ENVIRONEERING, INC., 109 Azalea Point Drive South, Ponte Vedra Beach, Florida 32082

To Laboratory: Dove Environmental 1.aboratory
8910 Miramar Parkway, Suite 200 ROUTINE
Miramar, FL 33025 T AT
Customer Information Date: 5/10/2017
Company Name: ENVIRONEERING, INC. Phone: {904) 665-0100
Address: 109 Azalea Point Drive South Fax: (904) 665-0101
City, State, Zip: Ponte Vedra Beach, FL. 32082 Project: ERS, CORP
Contact: Mr. Tim Rudolph 1919 East 27th Street
Jacksonville, Florida
HOUSE & SHED | <COC-DOVE-5975-2, X1.S>
I .
Sample # S;I;;e Sample Location COLOR/AREA F/NF
Plaster System - Two Coats - White /Gray o
1-1 BULK, || 256 SYStem = Lo Loals - Winte furay on White/Walls NE
Drywall Board
1'X1" Vinyl Floar Tile (VFT) Wood Pattern -
2-
2 BULK Brown Self Adhesive (Kitchen/Front Porch) Green/Floor NF
3-1 BULK |[Transite Siding - Gray Gray/Exterior NF
4-1 BULK |Pipe Gasket - Gray/Brown <1 Sq. Ft. Gray/Attic F

Revision # 1 - 6/6/2017

ENCLOSURE (1)
Environeering, Inc. Ltr Dtd 5/17/2017

ASBESTOS - PLM

* USE POSITIVE STOP METHOD *

’/CHAI/N)OF CUSTODY

CHECK #2998

Date/Time

Ref€ased by: ¥ // Yy

Date/Time

Released by:

5/10/2017- 20:00

4

" TIM RUDOLPH

ciiprogram files\Microsoft officerofficemervin\COC!





DOVE ENVIRONMENTAL CORP.

8910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33025
Tel. (954) 374-8274 Fax: (954) 639-7426

ASBESTOS TEST REPORT

CLIENT : ENVIRONEERING, INC. PAGE 1 1
ADDRESS: 109 AZALEA POINT DRIVE,, SOUTH
PONTE VEDRA BCH FL 32082 DATE 1 05712117
PROJECT: ERS, CORP/1919 EAST 27TH STREET, SAMPLE 1D : D705609
JACKSONVILLE FL (JON 5975) )
CONSULT: TIM RUDOLPH NVLAP Lab Code: 102053-0
LAB NO. - 01 SAMPLE NO,: 1-1
FRI/HOM : NO/NO LAYERS: D2 DATE DF ANALYSIS: 05/12/17

DESCRIPTION : PLASTER SYSTEM-TWO COA’ -WHITE/GRAY ON DRYWALL

ASBESTCS TYPE: HONE-DETECTED
UTHER FIBERS @ 5% CELLULOSE

NON FIBERS ~ - 55% MINERALS 105 PAINT

30% POLYMERS
LAB ND. . 02 ' ‘  SAMPLE ND.: 2-1
FRI/HM " RO/NO LAYERS: 03 DATE OF ANALYSIS: 057/12/17

DESCRIPTION @ 1°X1' VFT WOOD PATTERN-BROWN SELF ADHESIVE
ASBESTOS TYPE: HONE-DETECTED
OTHER FIBERS : 1% CELLULOSE

NON FIBERS - 50% MINERALS 9% RESINS

0% POLYMERS
LAB NO. . 03 - | SAMPLE ND.: 3-1
FRIZHOM ©NO/ND LAYERS: 02 DATE OF ANALYSIS: 05/12/17

DESCRIPTION : TRANSITE SIDING-GRAY
ASBESTOS TYPE: NONE-DETECTED
OTHER FIBERS : 10% CELLULOSE ,
MON FIBERS . 40% MINERALS 10% PAINT

407 POLYMERS
CEEESENRTRENS RIS RASIRERE = xxx EEETREBAA : =
Dove Bavironnental Corporation ig solely resposeible for aselysis perforeed on semple comteat supplisd by
cliest :pd iz BVLAP sceredited for Method 40 CPR Pr. 736, Zpp. X to Subpart I EPA/§00/2-93/116. Neasurement
Opcertainty information is avsilable by contaeting the Leboratory. lLaboratory Beports viil be ept for a
period of three [3} years electronicslly. Dercemtages are visyally estimated. Point comst performed ap
clieats request only. Reswlts relates ouly to itew smalyzed. This report should not be reprodyced by tlient
or seyune without written permision frow Dove Buvirommental Corporation. K11 samples will be stored for »
period of 1 month. The uee of the tem XVLAP doss aob comstitote emdorsement by EVIAP or aty agency
of rhe Tnited $tates Goveramest, Flour-Tile ix non-howogemsous and vesults oaly retlect sample conteat.

....... %@Cr D K@A 2 T
Analyst 1 R. Pepe Ramnath. PhD

LABORATORY MANAGER





DOVE ENVIRONMENTAL CORP.

B910 MIRAMAR PARKWAY, SUILTE 200 MIRAMAR FL 33025
Tel. {854} 374-9274 Faoo [B54) 6387426

ASBESTOS TEST REPORT

CLIENT : ENVIRDNEERING, INC. PAGE 1 2
ADERESS: 109 AZALEA PDINT DRIVE., SOUTH
PONTE VEDRA BCH FL 32082 DATE « 08/12/17
PROJECT: ERS. CORP/1919 EAST 27TH STREET, SAMPLE 1D : D705609
JARCKSONVILLE FL (JON 5975) :
COMSULT: TIM RUDOLPH NVLAP Lab Code; 102053-0
LAR NO. » D4 SAKPLE HD.: 4-]
FRI/HOM - YES/YES LAYERS: (1 DATE OF ANALYSIS: 05/12/17

DESCRIPTICN : PIPE GASKET-GRAY/BROWN
ASBESTOS TYPE: NONE-DETECTED
{THER FIBERS : 90% CELLULOSE
NON FIBERS @ 10% MINERALS

= REREPEEFFTER DN ENNEEREEERR b ki dnn 2z
Dove Enviremnental Corporation is salely respansible for amalysis perforaed o4 sample content supplied by
client amg is WTIAP aceredited for Wethod 40 CFX Bt. 734, App. ¥ to Sebpart § ERAJ600/R-53/16. Eeagersysst
Tncertainty informtion is availeble by contacting the laboratory. Iaborstory Reporks wili be kept for 2
pering of three (3] years electromitally, DPertémtiges ave visually astimared. Polat commt perforred 2t
clients request ouly. Resuits relstes anly to ites aeslyred. Yhis yeport shoald ot be reprodeced by client
or anyose witkout weibten pereisios from Dove Baviromaental Corporatiom. A1 samples vill be stored for &
period of ®ooomth. The uwre of the rerm HVLAP does mot corstitube endorsewest by MVERR or amy agemcy
of the United States Sovermmest. Fleor-Tile is set-hoatgezeous aud reswits noly reflect sample omtent,

FEAEEREEAANERI AR RO IR RN AR SRR LR IR Sy =% R REEI T TIIT ORISR SN N

P T S-S X5

Analyst 1 R, Pepe Ramnath, PhD
LABORATORY MANAGER
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SUBJECT: DEMO & SITE CLEARANCE OF 44 PROPERTIES
BID# CF-0053-17 : OPENDATE: 2016-12-07

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 6 NUMBERRECEIVED ‘i’ OTHER 1]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder(s) as follows: Environmental Remediation, bid
item(s): 1,2,3,5,6,7,8,9,10, 11, 12, 13, 14, 15, 17, 18, 19, 20, 21, 22, 24, 25, 26, 27, 28, 29, 30, 31, 32, 34, 38, 39, 41,
42 and 43 in the amount of $165,583.89; P & G Land Clearing, Inc., bid item(s), 4, 23, 33, 35, 36, 37, 40 and 44 in the
amount of $37,200.00. Total award amount not-to-exceed $202,783.89.

ltem 16 will not be awarded at this time.
This award to be funded by account: ERCD1N1FR-03410 to be executed by Purchase Order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms & Conditions

/
BUYER: L/étlﬂj XZV/ RESPECTFULLY SUBMITTED: I/y/tz(// /Ll/\

MARILYN LAIDLER GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Complianc _,/bivision

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS APPROVING ___ 4~ MEMBERS DISAPPROVING _ _ DATE: 2,1 [é)

Q%EIA
Ot hOess
A(y'lON OF AWARDING AUTHORITY DATE: (W%M%IQ

APPROVED \_ DISAPPROVED
OTHER n Sam E. Mousa

fﬁ\l\a M /U\ /\ W’Tlel Adminusirative Uicer
SIGNATURE OF AUTHENTICATTON 4 J [‘ For: Mayor Leriy Curry

t o Under Authority of:

OTHER:

xecutive Order No. 2015-05
FORM GB-108, Revised 12/2007
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SUBJECT: WOOD AND YARD WASTE PROCESSING, REUSE AND DISPOSAL
BID# SC-0379-17 OPENDATE: 2017-01-25

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT

AGENCY: SOLID WASTE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 4 NUMBER RECEIVED 1 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend award dated 02/23/17 to Trail Ridge Landfill, Inc., per request from Office of General
Counsel.

Recommend approval to restate the period of service from date of award to date of execution of contract through September
30, 2017, with three (3) one (1) year renewal options. Total award amount not-to-exceed $2,143,800.00.

This award to be funded by account: PWSW441COAD-04306 to be executed by formal contract thorugh Office of General
Counsel

Attachments: Recommendation Memo, Email from OGC, Previous Award

BUYER: L(ﬂ»@?‘()\uiéwwuv/ RESPECTFULLY SUBMITTED 1{% / LA

MARILYN LAIDLER EASE, CHIEF
PR U ENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division/ Jeff Foster, P.G., Environmental
Program Mgr

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __~~ MEMBERS DISAPPROVING ______ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





DEPARTMENT OF PUBLIC WORKS

“Where Florida Begins.

/2 ' f‘f 2

- June 30, 2017
7
TO: Greg Pease, Chief, Procurement Division 4 /
iy e
7 g ;féi; f}-/
THRU; lohn Pappas, P.E., Director, Department of Public W
FROM: Will Williams, Chief, Solid Waste Division M//
leffrey S. Foster, P.G., Environmental Progrars Manager, PWE
SUBJECT: Rescind Recommendation of Award and Re-Award
Wood and Yard Waste Processing, Reuse and Disposal
Bid Number: SC-0379-17
Bid Date: January 25, 2017
Award Amount: $2,143,800.00
internal Services Account Number: PWSWA441COAD 04306

Due to a request by the Office of General Counsel {OGC) to reword the award date upon execution of
the contract and not the date stated in the award, the Solid Waste Division respectfully requests to
rescind the award for $C-0379-17 dated February 23,, 2017.

The Solid Waste Division recommends that the low bidder Trail Ridge Landfill, Inc., 5110 US Highway 301
South, Baldwin, Florida 32234 be re-awarded the contract executed by OGC in the maximum amount of
indebtedness to the City of $2,143,800.00 for Wood and Yard Waste Processing, Reuse and Disposal
with a start date upon execution of the contract by OGC. Sufficient funding for this project is available in
PWSW441C0OAD 04306.

Please advise when this item will be placed on the agenda so a representative can be present. If there

are any questions please do not hesitate to contact me at this office.

CC: Dina Riddle, DPW
Nickii Brooks, SWD
Nick Zelaya, DPW
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SUBJECT: WOOD AND YARD WASTE PROCESSING, REUSE AND DISPOSAL

- HID% SC-0378-17- s OPENDATE..2017-01-25
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: '
SERVICE CONTRACY
AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 4 NUMBERRECEIVED 1 OTHER 1

UMMARY OF BIDS AND MMENDED ACTIONS:

Recommend approval of award te Trail Ridge Landfill, inc. as the lowes! responsive, responsible and only bidder in the
amount of $2,143,800.00 for the Wood and Yard Waste Processing, Reuse and Disposal. Due to bid amountis fora
complete FY, its recommend the conlract only be ancumberad for the remalining monihs Mareh 1, 2017 {0 Seplember 30,
2017 in the amount of 51,950 tons at $15.88 per ton lor a total encumberad amount ol $824,966.00.

Perlod of Service will be from date of award through September 30, 2017, with three {(3) ons {1) year renewal options,

This award {o ba funded by account: PWSW441C0AD-04306- $824,966.00 1o be execuled by contract through Office of
Genaral Counsal,

Attachments: Recommendation Memo, Bid Tabshest, Terms and Conditions, Scope of Work

BUYER: ;:h@.saaw _  RESPECTFULLY SUBMITTED: / 5 <Ly ﬂﬂfn\
:@Eg PEARSON GRE%’RY BEFASE, CHIEF
St den Laldler PRO DIVISION

. CONCURRENCE BY: Will Williams, Chief, Solid Waste Division/ Jeff Foster, P.G., Environmentsal
Program r

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS APPROVING __ ‘% MEMBERS DISAPPROVING QI pate: 2 /9217

OTHER:
L (3 Qs L
A;:TIQN UTHORITY pate L/ ’}/'b/ / V\\
NMPPRO pisAPprOVED __ Sam E. Mousa -
1 7 \j it AUnITSTSIVE Olficer
OTHER For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICAT!

£ e
Under Authgrly of:
fagitive Order No. 2015-05
FORM GB-108, Revised 12/2007





DEPARTMENT OF PUBLIC WORKS

Where Florida Begins,

February 8, 2017

70 Greg Pease, Chiel, Procurement Division
THRU: John Pappas, P.E., Director, Department of Public Wor /%“‘
FROM: Will Williams, Chiet, Salid Waste Division \\¥

lefirey 5. Foster, P.G., Environmental Programs Manager, P 9 é
SUBIECT: Recommendation of Award

Wood and Yard Wasts Processing, Reuse and Disposal

Bid Number; 5C-0379-17

Bid Date: ) January 25, 2017

Award Amount: $£2,143,800.00

Internal Services Account Number: PWSWA441C0AD 043206

The Department of Public Works, Solid Waste Division has tabulated and reviewed the one {1) bid
received on the referenced project for accuracy and comgpliance with the RFP documents. The lowest bid
was received from Trall Ridge Landfil, Inc. In addition, Public Works has confirmed through
www.myflorldalicense.com and the Florida Department of Environmental Protection the appropriate
licenses and permits for this contractor. Since there was only one respondent, and the respondent was
the previous vendor for this service, no bid analysis for change of disposal site adjustment was required.
Mo errors were found in the bid submittal.

We therefore recommaend that the low bidder Trall Ridge Landfll, Inc., 5110 US Highway 301 South,
Baldwin, Florida 32234 be awarded the contract executed by OGC In the amount of $2,143,800.00 for
Wood and Yard Waste Processing, Reuse and Disposal. However, since the bid amount Is for 2 complete
FY, we recommend the contract only be encumbered for the remalning months March 1, 2017 to
September 30, 2017 in the amount of 51,950 tons at 515.88 per ton for a total encumbered amount of
$824,966.00. Sufficlent funding for this project is available In PWSWA441CDAD 04308,

Please advise when this item will be placed on the agenda so a representative can be present. If there
are any questions please do not hesliate to contact me at this office.

cC: Dina Riddie, DPW
Nickil Brooks, SWD
Nick Zelaya, DPW
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: SPECIFICATIONS
WOOD AND YARD WASTE PROCESSING, REUSE AND DISPOSAL
BID #8C-0379-17

INTENT - It is the intent of this solicitation to secure the services of a Contractor to accept,
process, recycle and/or dispose of yard trash collected by the City and its contractors.
Additionally, the Contractor will accept similar waste from the general public for the City of
Jacksonville and Duval County residents at a rate set by the Contractor and approved by the City.

BACKGROUND - The City of Jacksonville, Atlantic Beach, Neptune Beach, Jacksonville
Beach and the Town of Baldwin currently generate approximately 100,000 tons annually of
residentinlly generated yard trash with a maximum of 135,000 tons for storm events. The City of
Jacksonville is currently responsible for reuse and/or disposal of this material for the residents of
the City of Jacksonville, Jacksonville Beach and Baldwin and is soliciting bids for a contractor to
accept the material from the City and process, recycle, and/or dispose of the material. The City
reserves the right to remove any tonnage from the Jacksonville Beach and Baldwin communities
based on any future negotiations and/or amendments involving the inter-focal agreements for
each community, as applicable. Additionally, the Contractor must allow the communities of
Neptune Beach and Atlantic Beach the same unit price per ton for this service if the communities
desire to enter into a separate agreement with the Contractor.

SCOPE OF WORK - The scope of work for this solicitation includes furnishing a site; all labor,
equipment, supervision necessary to receive, weigh, process, recycle, reuse, and/or dispose of
yard trash delivered by the City of Jacksonville and its residential waste haulers,

DEFINITION OF MATERIAL TO BE PROCESSED - For the purposes of this solicitation
yard waste is defined as follows: Yard Trash means vegetative matter resulting from landscaping
maintenance, land cleaning or land clearing operations and includes materials such as tree and
shrub trimmings, grass clippings, palm fronds, trees and tree stumps,

The material delivered to the facility will contain plastic bags and small quantities of other non-
yard trash items. The contractor shall be responsible for the removal, processing and disposal of
these items. Loads delivered to the facility will not exceed five percent (3%) non-organic
contamination by weight, excluding dirt and sand. The contractor shall have the right to reject
any load which exceeds this contamination limit.

LOCATION OF FACILITY -The Coniractor’s facility for receipt of the yard trash delivered
by the City shall be located in Duval County. The Contractor may elect to use Trail Ridge
Landfili for storage, disposal or grinding providing the Contractor emters into an agreement with
Trail Ridge Landfill, Inc. (a.k.0. Waste Munagement) for the use of the facility. Additionally, the
existing scales and scale house personnel and equipment operated by the City are not available
tor use if the Contructor clects to use Trail Ridge Lund(ill unless the Contractor enters into a





BID#SC-0379-17
TERMS AND CONDITIONS

WOOD AND YARD WASTE PROCESSING, REUSE AND DISPOSAL

1.SCOPE

The Solid Waste Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the service(s) as outlined in the bid documents provided. The
purpose of this bid invitation is to obtain information about your firm and its ability to provide
these service(s) and to obtain pricing commitments for Wood and Yard Waste Processing and/or
Disposal as listed in the bid documents.

2. AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid
on all items to be considered for award.

Each responsive bidder's quotes for the services under this contract will have an additional cost
evaluation pursuant to the existing residential yard waste hauler’s contract Section 7.2.3 -
Change in Disposal Site Adjustment (Exhibit 1). Adjustments will be made to each of the
bidder's quotes as applicable pursuant to the provisions of Section 7.2.3 using the bidder's
proposed facility location as measured from each of the hauler’s Centroid Area stipulated in their
respective contracts,

Based on the location of the facility and the Adjustments as stipulated above, multiple bidders
may be selected. ALL awards are subject to the availability of funds.

MINIMUM QUALIFICATIONS - In order to qualify to submit a BID the Company or parent
Company submitting the Bid must be able to process a minimum of 50,000 tons of wood and
yard waste annually. As part of the BID, the Bidder must submit a list of completed contracts
with the volume of material processed, the name of the contact person, address and phone
number of the client.

3. TERM OF AGREEMENT

The term of this agreement is for one (1) year from date of award with three (3) one (1) year
renewal options. Renewal Options may be exercised at the discretion of the City based on
supplier performance and adherence 10 the terms and conditions set forth in the bid documents.
The Contractor will start accepting yard trash starting the second Monday following the
exccution of coatract documents.

ol
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SUBJECT. RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS(REVENUE

GENERATING)
BID# SC-0460-17 OPEN DATE: 2017-05-10

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS-
REVENUE GENERATING

AGENCY: SOLID WASTE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 4 NUMBERRECEIVED 2 OTHER 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend award dated 06/01/17 to Republic Services, per request of Office of General Counsel.

Recommend approval to restate period of service from date of award to read as period of service will be for five (5) years
beginning October 1, 2017, with two (2) one (1) year renewal options. Total maximum indebtedness to city not-to-exceed
$2,116,000.00.

Funds would be encumbered at the time the City Council approves the budget for FY17-18 from account: PWSW441COAD-
03407 to be executed by formal contract through Offfice of General Counsel.

Attachments: Recommendation Memo, Email From OGC, Previous Award

BUYER: | Kﬂ.@.ﬁ\/ m[é 'RESPECTFULLY SUBMITTED (C;W /4 é//’ff/l

MARILYN LA?DLER R EASE CHIEF
PR U ENT DIVISION
) 14

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division/ Jeff Foster, P.G., Environmental
Coordinator

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __~ MEMBERS DISAPPROVING ___ _ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE WWW.COJ.net
June 30, 2017

. ,"'}
TO: Greg Pease, Chief, Procurement Division A
THRU: lohn Pappas, P.E., Director, Department of Public Wor&%/

FROM: Jeffrey S. Foster, P.G., PW Environmental Coordi ator
Will Williams, Chief, Solid Waste Division M Lioks
SUBJECT: Rescind and Re-Award for Receipt, Processing and Sale of Residential
Recycling Materials
Bid No. S$C-0460-17
Bid Date: May 10, 2017

Due to a request by the office of General Counsel to have the award state the start date for services
commensurate with the start of the fiscal year based on funding and not the date of the award, and for
an explicit statement on the maximum indebtedness to the City, the Solid Waste Division respectfully
requests to rescind the award dated June 1, 2017 for Bid Number 5C-0460-17.

Therefore, DPW recommends that Republic Services be re-awarded the contract for the Receipt,
Processing and Sale of Residential Recycling Materials for Duval County to be executed by a formal
contract through the Office of General Counsel with a start date for the contract on October 1, 2017.
Funds would be encumbered at the time the City Counci! approves the budget for FY17-18 and the
budget becomes effective October 1, 2017 with a maximum indebtedness to the City of $2,116,000.
When the budget is approved funding would be available in PWSW441C0AD 03407.

Please advise when this item will be placed on the agenda 50 a representative can be present. if there
are any questions please do not hesitate to contact me at this office.

e Dina Riddle, DPW
Nickii 8rookins, SWD

214 NOHogan Sweet Tscksomille, FL32202 0 Phone S04L2358762 Fux: S0M.285.8926  www.colot
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From: . McCain, James

Sent: Tuesday, June 27, 2017 10:25 AM
To: Foster, Jeffrey

Cc Dwyer-Frazee, Ivy

Subject: RE: Contract with Republic Services

Yes, | would revise unless you want to stick with a start date of June 1, the am@ of the award.

From: Foster, Jeffrey

Sent: Tuesday, June 27, 2017 9:37 AM

To: McCain, James

Cc: Dwyer-Frazee, Ivy

Subject: RE: Contract with Republic Services

Well if they can’t selt anything it would be $2,116,000 but again the total is based on a rounded up number of the total amount of tons we received for last year,
Good economy people buy more stuff and more stuff get put in the bins so it can only be for a best guess estimate anyway 50 1 don't have a problem sticking
with the max total as the bond amount. If we had to go in, we would need to haul it all to TRLF anyway until we could get a replacement up and running and that
would take time.

As for the a start date, are vou suggesting | revise to say October 1, 20177

From: McCain, James

Sent: Tuesday, June 27, 2017 9:30 AM

To: Foster, Jeffrey

Cc: Dwyer-Frazee, Ivy

Subject: RE: Contract with Republic Services

Joff,

Good morging. 'm not real comfortable with this award. | think you need to get a revised award with the correct start date. Also, the award does not state a
maximum indebtedness; that's a problem.

In addition, the Specs state that the performance bond is for 100% of the value of the contract, but 52,116,000.00 isn’t really the value of the contract since the
City will beireceiving 50% of the proceeds of sales.





Jimn

From: Foster, Jeffrey

Sent: Monday, June 26, 2017 5:07 PM

To: McCain, James

Cc: Dwyer-Frazee, Ivy

Subject: RE: Contract with Republic Services

Their current contract ends on 9/30. The start time for the contract is from 10/01/2017 for five years plus the options. How do we need to handle this?

From: Znnm_.:s James

Sent: Monday, June 26, 2017 4:30 PM

To: Foster, Jeffrey

Cc: Dwyer-Frazee, Ivy

Subject: Contract with Republic Services

Jeff,

The award for this contract says that the period of service will be five years from the date of the award, which would be May 31, 2022,
But then the award states that the services will begin in the upcoming fiscal year.

Do you want to get an amended award?

Jim






SUBJECT. RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATEHIAt;S(REVENUE

GENERATING)
BiD# SC-0460:17 OPENDATE: 2017-05-1 o
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO {2) ONE {1) YEAR RENEWAL OPTIONS-
REVENUE GENERATING
AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 4 NUMBER RECEIVED 2 OTHER 3

SuMM i D RECOMMENDED ACTIONS:
Recommend approval of award to Republic Services al a rate of $46.00/0n, as the lowest responsive, responsible bidder,
for Raceipt, Processing and Sale of Residential Recycling Materials. Services to begin in upcoming fiscal year. Period of
Service will be five {5) years from date of award with two {2) one (1) year renewal options,
Funding is avallable in PWSW441COAD-03407 1o be execuled by formal conliract through Office of General Counsal.

Attachments: Recommendation, Bid Tabshest, Terms and Conditions, Scope of Work

BUYER: f27 RESPECTFULLY SUBMITTED: - -
‘ MARILYN CAIDLER S GREGORY PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Will Willlams, Chief, Solid Waste Division/ Jeff Foster, P.G., PW Enviromental
Loordinator

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / / 17
MEMBERS APPROVING ___ 2, __ MEMBERS DISAPPROVING pate: . 6 /o1
0. 0= OTHER:
QJ‘.&Q"Z{ .,
AcTYON OF Njam/onrrv DATE: b// o1/ (’}

{\/‘}{Zﬁnpmvso 8 DISAPPROVED Sam E Mousa -

| Chief Adminisirativ
OTHER £, Q L . 2 oo bMavne t B f Oﬁzcer

SIGNATURE OF AUTHENTICATION L ¥ é@“/ .

, Under Authority of:
tive-Ordur-No—2018:05

FORM GB-108, Revised 12/2007





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10" Fioor

Jucksonville, FL, 32202

{904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net

May 11, 2017

0! Greg Puase, Chlef, Procurement Division

THRU: John Pappas, P.E., Director, Department of Public Wor

FROM: Jeffrey 5. Foster, P.G., PW Environmental Co tor
Wil Wiillams, Chiaf, Solild Waste Divislon

SUBJECT: Receipt, Processing and Sale of Residentlal Recycling Materials
8id No. 5C-0460-17
8id Date: May 10, 2017

A total of five {5) responses were recelved by the Procurement Division on May 10, 2017 for the above
referenced Request for Proposals with two {2} vendors offering bid pricing responses and three {3}
vendors submitting the No Bid Forms. The Department of Public Works {OPW) has reviewad the two {2
blds received for the above referenced Request for Proposals from WestRock CP, LLC and Republic
Services for compllance of thelr responses to the bid specifications. In addition, DPW has confirmed
through www.myfloridalicense.com and the Florida Department of Environmental Protection the
appropriate licenses and permits for both contractors. Lastly, no errars were found in the bid submittals.

Therefore, DPW recommends that Republic Services be awarded the contract for the Recelnt,
Processing and Sale of Residential Recycling Materials for Duval County to be executed by a formal
contract through the Office of General Counsel, However, since the services required for the contract

are to be used in the upcoming fiscal year FY17-18, funds would be encumbered at the time the City

Council approves the budget for FY17-18 and the budget becomes effective October 1, 2017, Funding is
svallable in PW5SW441C0AD 03407.

Please advise when this item will be placed on the agenda so a representative can be present. if there
are any questions please do not hasitate to contact me at this office.

< Dina Riddle, DPW
Nickii 8rookins, SWD

2N, Hogon Steeet Jacksonville, FL 32202 Chone: 9042858762 Fax: 9002558925 www,ogj net
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1}

2)

3}

4}

5)

6)

7)

8}

8)

BID# SC-0460-17

RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING
MATERIALS

TERMS AND CONDITIONS
SRR AUl CONDITIONS

SCOPE The Public Works Department, Soiid Wasie Division of the Gity of Jacksonville, Florida is
currently accepting bids to obtain a source for the service outlined In the bid documents provided,
The purpose of this bid Invitation is 1o sscure the service for the receipt, processing and sals of
residential recyclables trom a qualified bidder at the most advantageouys price to the city.

AWARD Award will b .
ltem 1). Bidders must bid on all items to be cansidered for awards. All awards are subject to the
availability of lunds, ,

IERM oF AGREEMENT The term of this agreement js for five (5) years from date of award with
two (2} one (1) year ranewal options, Renewal Opt j

City based on supplier performance and adherence to the terms and conditions set forth in the bid
documenits. .

PRE-BID CONFERENCE A mandatory pre-bid conferance will be held at 2:00pm, on Tuesda
Agril 4, 201 7, in the conference raom at the Solid Waste Division located at 1031 Superior Sireet,
Jacksonvills, Fi_ 32254,

éDMPLIANCE WITH SPECIFICATIONS The bidder, by affixing their signatures 1o the bid form
submitted, agrees 1o provide item(s}!sewice(s} In accordance with the bid documents provided,
Bid only a single olfering for each bid Bem ultiple offerings, alternates (unisss stated} and/or

. M
stipulations may ba cause for bid rejection, Bid only on forms provided herein unless otherwiss
staled, Bid submissions shall be in ink or typewritten, All corrections must be initialed,

STATE CONTRACTS The City reserves the right to utilize contracts established by the State of
Florida and/or other gavemmental agencies for Ikem(s)/service(s) covered under this bid, The City
feserves the right in whole or In part for sych item(s)/sewice(s).

QUANTITIES Quantities indicated reflect the estimated quantities to be dalivered throughout the
contracl period and are subject to fluctuation in accordance with actual program participation. The
City reserves the right to deliver mare or less than the estimated quantity listed,

PRICES Al unit prices shall include receipt and measuremeng of Program Recyclables at the
Designated Facility; processing, handfing and markeling of these materials;, and transport and
disposal of any associated non-recycled materials and contamination as outlined in the bid
documents. See Saction 11 and 12 of the Specifications.

ESCALATIOWDESCALATIOM See section 13 Price Adjustment, Specifications.
=Rl U INDESCALATION





) Laidler, Maril

From: Foster, Jeffrey

Sent: Thursday, May 25, 2017 10:56 AM

To: : Laidler, Marilyry; Brackin, Ann; Pearson, Daniel

Ce: Williams, Will; Riddle, Dina; Brookins, Nickii

Subject: RE: SC-0460-17 Receipt, Processing and Sale of Residential Recycling Materials

Pricing for the revenue is solely based on the commodities market that will change month to month.

~Original Message-—

From: Laidler, Marilyn

Sent: Thursday, May 25, 2017 10:42 AM

To: Brackin, Ann; Pearson, Daniel

Cc: Foster, leffrey; Willlams, Will; Riddle, Dina; Brookins, Nickii

Subject: RE: SC-0460-17 Receipt, Processing and Sale of Residential Recycling Materials

Hello,

In reviewing the recommendation for award { know it's revenue generating however it does not include any pricing on
the recommendation letter will that come back when the fiscal starts as | see it will begin Oct 1, 2017, just need to know
on how to proceed. Please let me know as soon as possible.

Thanks

-—--Griginal Message---

From: Brackin, Ann

Sent: Wednesday, May 24, 2017 4:25 PM

To: Laldler, Marliyn; Pearson, Daniel

Cc: Foster, Jeffrey; Williams, Will; Riddle, Dina; Brookins, Nickii

Subject: 5C-0460-17 Receipt, Processing and Sale of Residential Recycling Materials

Please process.
Thanks, Ann
——Original Message-e-

From: PO186@coi.net [mailta:P0186@¢co].net]
Sent: Wednesday, May 24, 2017 4:16 PM

To: Brackin, Ann
Subject: CO!

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment Flie Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 10th Floor Public Works
Device Name: PO186
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BID# SC-0460-17

RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING
MATERIALS

SPECIFICATIONS

INTENT 1t is the intent of this solicitation io establish a per ton price which the Clty will pay to the
successtul bidder for each ton of material collected under the City's residential recycling program
and delivered o the bidder's Designated tacility. The successiyl bidder will then process the
material and pay 50% of the revenue generated by salling Recoverad “Recyclable” Materiais,
defined as a Rebale to the City,

BACKGROUND The City of Jacksonville and its contracted residential waste haulers currently
provide recycling collection services to approximately 270,000 single-family premises,
DEFINITIONS The definitions below are associated with the terms used In the bid documents
and any agreaments resulting from this bid. The following terms shall be construed o mean the
following unless the cantent of the bid document clearly indicates otherwise.

Designated Facility shall mean one or mors facililies Proposed by the bidder to receive Program
Recyclables callected in the City of Jacksonville. . .

Fiscal Year is the period from October 1 through September 30 of the following year. The City of
Jacksonville uses the fiscal year on all financial transactions,

Hazardous wast means solid waste, or a combination of sojid wastes, which, because of its
Quantity, conceniration or physical, chemical or infectious characteristics, may cause or
significantly contribute to

improperly transported, disposed of, stored, treated or otherwise managed. The term does not
include human remains that are disposed of by persons licensed under F.S. Ch. 470,

Hacovered matariais means melal, paper, glass, plastic, textile, or rubber materials that have
knawn recycling polential, can be feasibly racycled, and have been diverted and source
separated or have been removed from the solid waste stream for sale, use, or reuse as raw
malerials, whether or not the materials require subsequant processing or separation from gach
other, but doss not include materials destined lor any uss that constitutes disposal. Recoverad
materials as described ahove are not salid wasts,

Recyclable material means those malerials that the City of Jacksonville has designated 1o be
diverted or removed from the solid waste slream. They include but are not limiled 1o newspapers,
magazines, catalogs, paper bags, corrugated cardboard, mixed paper, glass, aluminum cans,
certain plastics, metal and bi-metal cans, white goods and other materials that can bensficially be
recycled. ‘

Program Recyclables shalt mean the recovered materials as defined by the Solid Waste Division

£foaram Recyelables ,
of the City of Jacksonville or the Florida Department of Environmental Protection that are

e
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BID# SC-0460-17

removed from the waste stream and collected by the City of Jacksonville and/or its contracted
haulers from residences and small commercial businesses within the Gity.

Such matarials include the following:

Newspapers Including inserts, cardboard, fiberboard, mixed paper, aluminum cans and baking
pans, tin-plated steel and bimetal cans, including aerosol cans, glass bottles and jars, plastic
containers without lids 1 through 3, 5 & 7. The City reserves the right to add new malerials 1o the
stream upon regulatory or industry acceptance of said material as a racyclabla commodity. Only
the Clty may remove or add an item lo the definition of the materials which make up the Program
Recyclables, Recavered Materials, and Recyclable Materials.

Supplier shall mean the parson, business, fim, corporation, organization, or agency with which
the City enters into an agreement resulting from this bid soficitation.

SCOPE OF SERVICES These services include receipt, measurement, processing, marketing,
and sale of Program Recyclables and disposal of associated non-recyclable materials.

RECYCLABLE MATERIALS Program Recyclables are collected from residential and small
commercial parcels placed curbside in City supplied automated cans in one sort consisting of the
following: {1) fiber, (2) plastics, (3) castons, {4) glass, and (5) metals. The fiber stream consists of
newspaper including inserls, magazines, catalogs, phone books, paperback books, brown paper
bags, fiberboard boxes, cardboard, mixed paper and junk mail. The plastic stream consists of ail
plastics 1 through 3, 5 & 7. The carton stream includes milk and creamer containers, juice boxes,
soup and broth containers, food and wine containers. The glass stream consists of green, brown
and clear bottles and jars without lids. The metal stream consists of aluminum cans, aluminum
baking pans, tin-plated steel, steel food containers, and bimetal cans.

QUANTITIES Based upon ths Information provided by the City's past and current processors,
the City and its contractor collect approximately 46,000 tons of Program Recyclables per year.
The percent by weight breakdown of these Program Recyclables typically range as shown below:
Fiber - 41%

Aluminum cans - 5%

Steelbimetal cans — 4%

Glass - 38%

Plastics 1 through 3,5& 7 ~12%

This information is provided for informational purposes only. The Cily makes no guarantes as lo
the volume, weight, or percentage breakdown of Program Recyclables collecled by the City

andfor its contracted haulers. Bidders shall use their knowledge of the recycling induslry to
prepare their bid submittal.

Fod
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10:16 AM

ANNUAL BALANCE ALL YEARS BALANCE

34,834,560.
24,678,656.
8,621,237.
' .00
1,534,666.

.00
.00
.00

94
10
97

87

FAML6350 V5.1 ol NW COJ FAMIS PRODUCTION **

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 10 2017 CURRENCY CODE

INDEX CODE : PWSW441COAD COLLECTION - ADMINISTRATION

SUBOBJECT : 03407 CONTRACT GARBAGE/RECYCLING

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S JULY 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET : .00 34,834,560.94
EXPENDITURES 2,565,512.65 24,678,656.10
ENCUMBRANCES -2,565,512.65 8,621,237.97
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 1,534,666.87
F1-HELP F2-SELECT F4-PRIOCR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED






SUBJECT: Barricade Rental for EverBank Field Activities

BID #: SC-0507-17 OPEN DATE: 06/21/2017

- GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract — One (1) Year from Date of Award with Two (2) One (1) Year Renewal Options

AGENCY: Traffic Eng.

BASIS OF AWARD: All or None to the Lowest Responsive, Responsible Bidder

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: | [4]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to correct the vendor name from ACME Barricades, Inc. to ACME

Barricades, L.C. This is to correct a clerical error in the type of business. All other terms and conditions remain
the same.

Attachments: ion Letter and Previous Award %
ANALYST: RESPECTFULLY SUBMITTED: / ‘/Mf\ M

“Annette é/rney G‘ ory edse, Chiet
ocurgment Division

"CONCURRENCE BY_John P. Pappas, Director, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE

OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED : DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FLL 32254
{904) 255-7533

ONE OITY. ONE JACKSONVILLE. WWW.COj.net
T0: Gregory Pease

Chief of Procurement Division /"

% . i
THRU: John Pappas, P.E. - -] 3’5: g-w’“j 7]
? 2 Fele " BPag §OTFRT
Director b k f:zf"
7

FROM: William Joyce

Operations Dirg
DATE: July 10, 2017
SUBJECT: Correction to Vendor Name

Bid 5C-0507-17 Barricade Rental for EverBank Field Activities

Bid SC-0507-17, Barricade Rental for EverBank Field Activities was awarded to ACME Barricades,
Inc. on June 30, 2017. Unfortunately, the name of the company was misstated.

Accordingly, please rescind the award to Acme Barricades, Inc. and restate the award with the
correct vendor name being ACME Barricades, L. C. All other information in the original award
remains the same.

Attachment: Original award for Acme Barricades, Inc.

fche





SUBJECT: Barricade Rental for EverBank Field Activities

BID #: SC-0507-17 OPEN DATE: 06/21/2017

GENERAL GOVERNMENT AWARDS COMMITTEE -

KIND AND BASIS OF CONTRACT:
Service Contract —~ One (1) Year from Date of Award with Two (2) One (1) Year Renewal Options

AGENCY: Traific Eng.

BASIS OF AWARD: All or None to the Lowest Responsive, Responsible Bidder

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to ACME Barricades, Inc. as the lowest responsive, responsible bidder for

barricade rental for EverBank Field activities. The initial term is one {1) year from date of award with two (2) one
{1) year renewal options. Total annual expenditure not to exceed $120,074.80 for the contract period.

Funding to be encumbered by accounts PWTE011-04402 1o be executed by Purchase order(s).

This award is subject to appropriation by the City in the fiscal vear beginning October 1, 2017. No funds have
been appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless
funds are appropriated for the work herein. A written notification will be provided in the event that funds are
appropriated.

Attachments: R

rymendation Letter; Tabulation Sheet; Terms and Conditions
ANALYST: ' RESPECTFULLY SUBMITTED: / a

" Steven Burakowski Glghory Pesde, Chief
@ PI; curefifent Division
J

CONCURRENCE BY; John Pappas, Director, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING __ DATE b{fz“i{fm
MH«’—‘{; OTHER
T

{/\';—6.—"“

HITY DATE {@aiﬁéq |7
" LIS S

ACTION OF AWARBING AUTH

?} { APPROVED __ . DISAPPROVED Chiel Adminisirative Officer
' FUrTMEYor Lenny Curry
OTHER G sl Under Authority of:

txecitive Order No. 2015-05

SIGNATURE OF AUTHENTICATION _ w






Gity of Jackseonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division

1007 Superior Street
Jacksonville, FL. 32254
{904} 255.7533
GNE CITY ONE JASKSONVILLE ; www.coj.net
TO: Gregory W. Pease
Chief of Procurement /
THRU: lohn Pappas, B. /
Director ¢
FROM: William Joyce

Operations Diectdr
DATE; june 22,2017

SUBJECT: Recommendation of Award:
Barricade Rental for EverBank Field Activities
Bid No.: 5C-0507-17
Award Amount: $120,074.80

Traffic Engineering received one (1) bid for the subject project.

Traffic Engineering Division recommends approval of award to the only bidder, Acme Barricades,
Inc., in the amount of $120,074.80 as a master blankel.

Contract to be written for an initial period of one year with two, one year renewals.

Funding source: PWTEO11, Subobject 04402

ab





BID NO.: SC-0507-17

TERMS AND CONDITIONS

Barricade Rental for EverBank Field Activities

SCOPE

The Traffic Engineering Division is currently accepting bids to obtain service{s} as outlined in the bid
documents provided. The purpose of this bid invitation is to obtain information about your firm and its
ability to provide services and to obtain pricing commitments Barricade Rental fnr EverBank Field and
Special Event Activities as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to
be considered for award. All awards are subject to the availability of funds.

TERM OF AGREEMENT
The term of this agreement is for ane (1) year from date of award with two (2] one (1) year renewal
options. Renewal options may be exercised at the discretion of the City based on supplier performance
and adherence to the terms and conditions set farth in the bid documents.

PRE-BID CONFERENCE
Not applicable

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items{s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates {unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided
herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be
initialed.

STATE CONTRACTS
Not applicable

QUANTITIES
Quantities indicated reflect the estimated quantities to be acquired throughout the contract period and
are subject to fluctuation in accordance with actual requirements, depending upon the severity of an
event. The City reserves the right to purchase more than the estimated quantities listed or not to make
any purchase against this bid if it so deems necessary anytime during the contract period.

PRICES

With the exception of the one (1} time per event mobllization charge, all unit prices shall include freight,
delivery, and handling charges to and from the delivery locations as outlined in the bid documents. In
case of errors, unit prices will govern. Proposals in which the prices obviously are unbalanced will be
rejected.






10,

11

12

13.

14.

15,

BID NO.: SC-0507-17

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal {if applicable), a supplier
may submit in writing a request for price escalation/de-escalation for the percentage of change as listed
in the Consumer Pricing Index {CP1} and/or documentation notifying of an industry wide Increase. The
City reserves the right to decline any price increase request.

DELIVERY

Pre-determined individual locations will be on and around the EverBank Field property and shall not
exceed 140 locations per event. A list of individual locations will be available prior to the NFL pre-season
games and Is subject to change based on the special event.

PICK UP AND RETURNS
As stated In bid specifications..

SUPPLIER ACCESSIBILITY

The Clty or Its representative must be able to contact, during normal business hours, by telephane or
email any supplier providing goods or services o the City or its agencies. Any supplier accessibility
requirements outlines in the specifications superseds this section.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies and as outlined in the bid documents. At a minimum, invoices must include the purchase
order number, itern number and description, date of shipment, quantity ordered and shipped, unit prices,
unit of measure and extended totals, Payment terms are Net 20 days. All original invoices shall be
submitted to: City of Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375,
Jacksonville, Florida, 32202.

INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additionsl! insured. ‘A copy
of the insurance certificate must be submitted within ten {10} days of award notice. Bid number should
be listed on the insurance certificate.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Detail by Entity Name

Florida Limited Liability Company
ACME BARRICADES, L.C.

Filing Information

Document Number L98000002616
FEIEIN Number 59-3541899

Date Filed 11/09/1998

State FL

Status ACTIVE

Last Event REINSTATEMENT
Event Date Filed 10/04/2010

Principal Address
9800 NORMANDY BLVD
JACKSONVILLE, FL 32221

Changed: 05/01/2006

Mailing Address
9800 NORMANDY BLVD
JACKSONVILLE, FL 32221

Changed: 04/29/2005

Registered Agent Name & Address
CUMMINGS, CHRISTIAN

9800 NORMANDY BLVD
JACKSONVILLE, FL 32221

Name Changed: 04/24/2009

Address Changed: 04/29/2005

Authorized Person(s} Detail
Name & Address

Title MGR
CUMMINGS, CHRISTIAN
9800 NORMANDY BLVD

JACKSONVILLE, FL 32221

Title MGR

‘http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inquirytype=Entity... 7/18/2017





Detail by Entity Name

Title MGR

Annual Reports

ACME HOLDINGS
9995 GATE PARKWAY, STE. 150
JACKSONVILLE, FL 32248

RLS GROUP 1, LTD
121 W. FORSYTH STREET, STE. 810
JACKSONVILLE, FL 32202

Report Year Filed Date
2015 03/10/2015
2016 04/06/2016
2017 03/03/2017

Document Images

03/03/2017 - ANNUAL REPORT

018 — ANNUAL REPORT

03/10/2015 - ANNUAL REPORT

03/14/2014 - ANNLIAL BEPCRT

0378172013 -- ANNUAL REPORT

01/05/2012 -~ ANNUAL REPORT

03/05/2011 -- ANNUAL REPORT

10/04/2010 -~ REINSTATEMENT

04/24/2000 - ANNUAL REPORT

03/20/2008 -~ ANNLUAL REPORT

04/09/2007 -- ANNUAL REPORT

06/08/2008 - ANNUAL REPORT

05/01/2006 - ANNUAL BREPORT

972005 - ANNUAL REDORT

03/11/2004 - ANNUAL REPORT

AB17/2003 - ANNUAL REPORT

0%/t

02— ANNUAL REPORT

03/23/2001 - ANNUAL REPORT

03/23/2000 -- ANNUAL REPORT

03/11/1899 -- ANNUAL REPORT
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View image in PRE format

View image in POF format

View image in PDF format

View image in PDF format
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View image in PDF format

View image in PDF format

View image in PDF format
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BID NO.: SC-0507-17

BID FORM

City of Jacksonville
Procurement Division

pate: 6/ 16/17

THIS FORM MUST BE SIGNED AND INCLUDED IN BID SUBMISSION

COMPANY NAME AND ADDRESS: SUBMIT BID IN DUPLICATE
A eme B"\" P ‘_“3‘ 5 ’L-L Bid to be submitted before 2:00 P.M. in Suite #105, 214 N. Hogan St
‘1 0o Woermn 5 Bl }\ This bid will open on 06/21/2017 at 2:00 P.M.

Ed Ball Building, Suite #110, 214 N. Hogan St, Jacksonville, FL
)v\uk;’uo\v-\\{, FL DRLXL 9 9

Responses to bid must be in ink or typewritten.

FID/SSN
# 54-3541%4% PURCHASING ANALYST: Steven Burakowski EMAIL: sburakowski@coj.net
BID SECURITY REQUIREMENTS: TERM OF CONTRACT: Term of agreement is for four (4) years from date of
. award.
None Required
SAMPLE REQUIREMENTS: PERFORMANCE BOND:
N/A None Required

UANTITIES: FOR TECHNICAL INQUIRIES, CONTACT:
Quantities indicated reflect the estimated Steven Burakowski = sburakowski@coj.net

quantities to be purchased and are subject to

ion i : y y : .m., i i itti
fluctuation in accordance with actual Monday, June 12, 2017 @ 4:00 p.m., is the Deadline for submitting any

guestion(s) in writing to the Purchasing Analyst, Steven Burakowski —

requirements. The City reserves the right to sburakowski@coj.net
purchase more than the estimated quantities
listed or not to make any purchase against
this bid if it so deems necessary.

BARRICADE RENTAL FOR EVERBANK FIELD ACTIVITIES

BASIS OF AWARD: All or None to the lowest responsive, responsible bidder

Terms of Payment: Net or _{) % discount days
(digcpunts offered for payment periods of less than 30 days will not be considered in recommendation of award)

MATERIAL IS F.O.B. DESTINATION.

Delivery will be made in no less than _{1) business days from receipt of Purchase
Order.

Aol Lo 8/1/17

Handwritten Signature of Authorized Officer of Firm ate”

Bidders Certification

We have received
addenda O Chrishan Cvmm.'ao)j , LEY @0‘1)791'(‘15‘0 (q04) T%1-192

Print Individual's Name & Title Phone Number Fax Number

O i ?
through & _ LCommings @ ime burricalts, con

Email Address







SUBJECT: PIGGYBACK NATIONAL JOINT POWERS ALLIANCE (NJPA) RFP#041316 FOR DISPOSAL OF
ABANDONED PROPERTY

BID #: PSC-0536-17 OPEN DATE: 05/20/2016

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH JUNE 20, 2020 WITH ONE (1) ONE (1)
YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF’S OFFICE
BASIS OF AWARD: PIGGYBACK NATIONAL JOINT POWERS ALLIANCE (NJPA) RFP#041316
NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: :

Recommend approval to piggyback RFP#041316 between the National Joint Powers Alliance and PropertyRoom.com,
Inc. The initial period of service is from date of contract execution through June 20, 2020 with one (1) one (1) year
renewal option based on the National Joint Powers Alliance renewal.

This is a revenue generating contract and is to be executed by formal contract through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Risk Approval; Contract Acceptance and Award

‘(';\ STEVEN BURAKOWSKI , REGORY PEASE, CHIEF
Y PROGUREMENT DIVISION

ANALYSi- %)&w&f‘\ RESPECTFULLY SUBMITTED %ﬁ« ﬁ’w\/

CONCURRENCE BY: Bill Clemenf, Chief of Budget & Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ! MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE SHERIFF
Coxsoriaren Crey or JACKSONVILLE
T Duvar CouNry

\ POLICE | 501 East Bay Strett o Jacksonvinnek, Frormpy 32202-2975

Atk Winnians

Stk
To: Gregory Pease
Chief of Procurement
Thru Bill Clement, CPA

Chief of Budget & Management Division

From: Tony Davis 1\1 f
Director of Po rvices

Subject: Award Request - Piggyback National Joint Powers Alliance (NJPA) with
PropertyRoom.com for Surplus Auction Services — RFP#041316

Date: January 9, 2017

The Jacksonville Sheriff's Office is requesting a piggyback award under Sections 126.211 and 126.309 of the
ordinance code to procure Surplus Auction Services. We request authorization to utiize the NJPA RFP
#041316, which was competitively procured and awarded to I’ropcrtyRoom com, Inc. The contract is an
active contract between the NJPA and the vendor. We are requesting the award between the Jacksonville
Sheriff's Office and PropertyRoom.com, Inc., from date of cxecuted contract through June 20, 2020, with
one {1} one (1} year renewal option. This is a revenue generating contract. PropertyRoom.com, Inc., will
prcmdc an online auction eCommerce site to assist JSO in disposing of abandoned property.

Attached 1s a copy of solicitation RFP#041316 along with subsequent documents. Piggybacking on the
contract will enable the Jacksonville’s Sheriff's Office to disposc of abandoned property. We are requesting
authorization for the contract to be executed by the Mayor’s office.

Attached is 2 copy of the copy of the Certificate of Liability Insurance approved by Risk Management.

Please let me know if you require any additional information. Thank you for your assistance.

WWW.JAXSHERIFF.ORG

D%
L™






ACORD.

CER APPROVED '”

THIS CERTIFICATE IS ISSUED AS A M\LBy Ann WI”!S
CERTIFICATE DOES NOT AFFIRMAT!
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT GONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

JM I 07 20171

Q0mM

BE

DATE {MMIDDIYYYY)
0813012017

M THE CERTIFICATE HOLDER, THIS
GE AFFORDED BY THE POLICIES

IMPORTANT: If the cortificate holder I3 an ADDITIONAL INSURED, the pollcy{les} must be sndorsed. If SUBROGATION {8 WAIVED, subject to
the terms and conditions of the policy, centaln policies may require an endorsement. A statement on this certificate does not confer rights to the
cartificate holder In Heu of such endorsement(s).

PRODUCER

REpCT

U8t insurance Services LLC-CL 538?4"2“‘ Eaty: 7072 698.0788 imé, oy 610 362-8377
3180 Fairview Park Drive Suite 400 ‘%‘““‘m{gw
Fa"s Church, VA 22042-4546 INSURERIS] AFFORDING COVERAGE NAIC ¥
703 698-0788 INSURER 4 : Scottsdaie Insurance Company 41297
INSURED msunrer 8 ; Hartford Fire Insurance Company 18682
PropertyRoom.com, Inc. msunenc: Travelers Casualty & Surety Co. 31194
:2?: ix;:keystown Pike INSURER b : PTOgTEsSIvVe Insurance Group 24260
uite . Lioyd's of London
Frederick, MD 21704 nopumens; - 0F 15642
INSURERF :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY RECUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

R TYPE OF INSURANCE ;mm‘"s:,?@ POLICY NUMBER RO ) DO e | LIMITS
A | X] COMMERCIAL GENERAL LIABLLITY CPR52394222 0410202017 04102/2018 EACH DCCURRENCE 54,000,000
: A ENTED
| CLAIMS-MADE | X DCCUR AN LN e |5100,000
- ’ MED EXP {Any ons peraon} 55,000
n PERSONAL & ADV IURY 151,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 2,000,000
X PoLicY i.,...mf Jggf é‘m«j Lo PRODUCTS - COMPIOP AGG | $2,000,000
OTHER: 5
D | AUTOMOSILE LIABIUTY 061332820 04/2812017| 04/28/2018 3 hcnsens o= UMT 164,000,000
|| Ay auto 081334610 412812017 (}41281201é BODILY SNJURY {Perpersan) |8
| AthOSMED Aros ED 061327370 412812017 | 04/28/2018 BOOILY INJURY (Per aceident) | 3
| HIRED AUTOS AoTos NeR | [For bt ot s
&

A | x|UMBRELLALIAB |y |occur CXS0004679 10410212017 04/02/2018 EACH OCCURRENCE $5,000,000
EXCESS LIAR CLAIMS-MADE AGGREGATE £5,600,000
pep | | reventionss $

AND EMPLOYERS LIABILITY v S
ANY PROPRIETOR/PARTNER/EXECUTIVE — NIA £ 1 EACH ACCIDENT s
{Mandatory In NH} e EL DISEASE -EAEMPLOYEE! S
i yas, dascribe under H
OLEEAIPTION OF OPERATIONS betow E L DISEASE - POUICY LMIT |3
Professional ESF05250605 0410212017 04/02/2018 %$3,000,000

E {Liabitity

E |Cyber Liability ESF05250605 04i02/2017 | 04702/2018 $3,000,000

SC LOCATIONS / VEMICLES {ACORD 101, Additional Remarks Schedule, msy be attached i more space s required)
City of Jacksonville and City’s members, officials, officers, employesas, and agenis are inciuded as
Additional Insured(s) on a primary and non-contributory basis on the General Liabillty, Aulomobile
Liability, Cyber Liability, and Umbrella Liabillty policies if required by written contract. A Waiver of
Subrogation is included ont he Genaral Liability, Auto Liability, Cyber Liability, and Professional

Liability. A 30 day notice of cancellation Is included on the

{See Attached Descriptions)

117 W Duval Strest

Jacksonville, 32202-0000

ACCORDANCE WITH THE POLICY PROVISIONS.

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Jacksonviile THE EXPIRATION DATE THEREOF, NOTICE Will BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

T €. 191 edlleTonn

ACORD 28 (2014/01)

1 of2
#520598802/M20465645

© 1988-2014 ACORD CORPORATION. Al righls reserved.
The ACORD name and logo are registered marks of ACORD

KXAEK






DESCRIPTIONS (Continued from Page 1)

General Liabllity, Automoblle Liability, and Umbretia Liability policies in favor of the Certificate Holder
if required by written contract. A 30 day notice of cancellation applies to the City of Jacksonville on ali
policies.

SAGITTA 25.3 (2014701} 2 of 2
#5205988321M20465645






. APPROVED l o
ACORD" CEBY Ahn'Wil isifat MB%%?M 07 SDHRANCE one2017

THIS CERTIFICATE IS ISSUED AS A MRrriiorri oD e G ENFERG RE-FHSHTEoPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ias) must have ADDITIONAL INSURED provisions or be

sndorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain policles may require an endorsement.

A stalement on this certificate does not confer rights to the certificate holder In lisu of such sndorsement{s).

" PRODUGER CONTALY
MAME: Risk Managemant Depanment
Wells Fargo Insurance Services USA, inc. PHONE FAX
Al Alejandra Evans N& Iru £xty: £681 4438489 (MG, Mok (800) 888-D021
2601 8. Bayshore Drive, Suite 1600 ADDRESS: work pxmpdiinnet com
Coconut Grove, FL 33133
_ INSURER(S) AFFORDING COVERAGE NAIC #
INSURED ) . ] INSURER A: Commeres & Indusiry Ine Co 19410
B I, | M i
$000 Town Center F"ark;aay IHSURER € Ins Co Stale of Penn 15428
Bradenion, FL 34202 INSURER D: Nat) Union Fira Ina Co of Pliaburgh. PA 18448
INSURER E: New Mampshire Ins Co 23841
INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

iil:ZlS 15 TO CERJTIEY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INGURED NAMED ABOVE FOR THE POLICY PERICD

NDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED B8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SBUCH POLICIES L'MITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Lirits shown are 85 r3q
e TYPE OF INSURANCE o | o POLICY NUMBER S:‘Qﬂﬂ%fl’m 5;%:3%’\'?:\'; LTS
COMMERCIAL GENERAL LIABILITY EACH OCCURBENCE $
DAMAGE TO RENTED
PREMBES € seontancs} £
ICLAIMSMADE | __OCCUR MED EXP taoy onaparson) |3
PEOSONAL & ADV INIURY |5
|GENERAL AGGREGATE _[s
| GENL AGGREGATE UMIT APPLES BER PRODUCTS-COMPIOP AGG |8
lpoucy | leroseer | lioc
AUTOMOBILE LIABILITY Cgiﬂi’émm? LT s
ANy auto - BODILY INJURY (Per parson) 1S
LWNED AUTOS SCHEDULED BODILY (IMJURY (Per
| joNLY L lautos | aceitenty E
HIRED AUTOS NONOWNED PROPERTY DAMAGE ‘
A onY Lo |AUTOS ONLY | (Par aceidantt $
UMBRELLALIAG | {OCCUR EACH CCCURRENGE H
EXCESR LIAR CLABAS-MADE AGGREGATE E3
0ED | | mETENTIONS
A | WORKERS COMPENSATION 064568312 (FL) 07/0172016 | OT/0V2017 |y [FER ors.
B TAT!
D | ANDEMPLOYERS LIABILITY we (e X 064568298 (MD) 0770172016 | 07/01/2017 we | % o
(=3 O;F!Cngatmet;ae'f‘t EXCLUDED? 064568287 (KY) 070120168 | 07/01/2017 |[ELEACH ACCIDENT i
E | os doaen erer 064568308 (TX) 071012016 | O7/01/2017 |ELDISEASEEAEMpiOvEE | S2000.000
DESCRIFTION OF ORERATIONS below EL DSEASE POLICY LIMIT 32000060
See Walverof § G in
tavor of certiticate holder

nescmm:ox GF OPERATIONS { LOCATIONS / VEHICLES (Atlach ACORD 101, Additlunal Remarks Schedste, if more space i3 requlrad). Cliert 1D: 413

Wark i H ge I8 Hmitad o veorksit plogens of PropestyR

welth TriNet HR Qorporation and sl affilsted entities.

gha pioyment agr

Waiver of Subrogation in favor of the Tity of Jacksonvile, its members officials, officers, smployess and agents

CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville, its members officials, officers,
employees and agents

117 W Duval 8t

Jacksonville, FL 32202

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THERECQF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WiTH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

(o fprarle G

ACQORD 25 {2010/03}

The ACORD nama and logo sre regisiered marks of ACORD

2 1988.2018 ACORD CORPORATION, All rights reserved.






DATE {MMDOIYYYY)
COB2017

ACORD" CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLLDER, THIS
CERTIFICATE DUES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the cortificate holder Is an ADDITIONAL INSURED, the policy{lss) must have ADDITIONAL INSURED provisions or be
endorsad. if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cartain policias may require an endorsament.
A statement on this certificate doss not confer rights to the cartificate holder In leu of such endarsemsnt(s).

PRODUCER CORTACT
RANE: R sk Mansoament epartmant
Wells Fargo Insurance Services USA, inc. PHONE FAX
Altry A'ejaﬂdra Evans éAJCf Ne, Exth: (886} 443-8458 (MG, Naj: (800) 8980021
2601 S. Bayshore Drive, Suite 1600 ADDRESS: work eomadiingt com
Coconut Grove, FL 33133 :
— INSURER(S AFFORDING COVERAGE NAIC #
IHSURED
" ’ . " - INSURER A&: Commerca & Industry Inc Co 18410
TriNet HR Corporation and all its affiliates and subsidiaries s
{abor Condractor for Pfgpenyﬂoom.cgml ine. INSURER B: Hilinols Natlonal Ins Co 23837
5000 Town Center Parkway INSURER C: Ins Co Staie of Penn 19429
Bradentan, FL 34202 INSURER I Nat! Uniao Fire Ins Co of Piltsburgh, PA 19448
INSURER E: New Hampshire ins Co 2384¢
NSURER #:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISBUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
NDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown arn a8 requested|
NSR ADDL | SUBR POLICY EFF POLICY EXP
LR TYPE OF INSURANCE WSR | Wy POLICY NUMBER MWODYYYY) | (MMIDDIYYYY) LMITS
COMMERCIAL GENERAL LIABILITY EACH DOCURRENCE $
DAMAGE TO RENTED
o . FREMISES (Ea soawrance) 2
T louamsmaDe | Jocour MED EXP ppame poser |8
PERSONAL & ADVINJURY S
GENERAL AGGREGATE |3
GEN AGGREGATE LIMIT APPLIES PER PRODUCTS-COMPIOP 2GS |3
poucy | lemosser [ lioc ——
AUTOMOBILE LIABILITY R oL LM
| any ausTo o BODILY INJURY Per person) 1S
QWNED SCHEDUMLED BODILY INJURY (Per
. |aUTOS ONLY __lauTos sccident s
HIRED AUTOS NON-CWNEDR b PROPERTY DAMAGE
ONLY | JAUTCS ONLY |{Par sccident) $
UMBRELLA LIAB QCCUR EACH OCCURRENCE 3
EXCESS LAB CLAIMES. MADE AGGREGATE 3
DED RETENTIONS ]
WORKERS COMPENSATION PER OTH-
B M ENS AT, Yin 064572258 (IL) 07/01/2016 | 07/012017 | 587 0 | 9%
D | ANY PROPRIETCRPARINEREXECUTIVE [ X 084571550 (CA) 07012018 | 07012017 L]
F | OfFCERMENBER EXSLUDED? 64574591 (NY) 07/01/2016 | 070172017 |ELEACHACCIDENT N
{Mandatory In NH) £ 1 DISEASE-EA EMPLOYEE $2.000,000
Ityes describe under —-——————-——-—.__m
DESCRIPTION OF QRERATICNS peiow £ . DISEASEPOLICY LoWT £2.000,
Ses alt $ Walver of Subrog In
tavor of certificsts holder
PESCRIPTION OF OPERATIONS / LOCATIONS | VEMICLES (Attach ACORD 103, Additionsl Remarks Scheduly, if murs space Js sequirsd). Client1D: L8
Waorkers' Compengation coverage is limited to works oy of Prageety 201, Ing, th $ & so-ampioy 89 with Triket HR Corperation and all aifliiated antities.
Waiver of Subrogation in faver of the City of Jacksonville ita members officials, officers, smployees and agents

CERTIFICATE HOLDER CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
City of Jacksonville, its members officials, officers, BEFORE THE EXPIRATION DATE THERECF, NOTICE WILL BE

1R SORDAHCE WITH THE POLICY PROVISIONS.
employees and agents DELIVERER IN ACCORDANCE SioN

117 W Duval St AUTHORIZED REPRESENTA TTVE

Jacksonville, FL 32202 W Lovcr

ACGRD 25 {2018/43) The ACORD name and i0gn ame raglstemd marks of ACORD © 1958.2615 ACORD GORPORATION, A rigivs manrved.





WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 000313

(Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce
our right against the person or organization named in the Schedule. {This agreement applies only to the extent that
you perform work under a wrilten contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Schedule

City of Jacksonville, its members officials, officers, employees and agents:
117 W Duval St

Jacksonville FL. 32202

TriNet Client Number: 8DRE / JL5
Ciient Name: PropertyRoom.com, inc.

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated.
{The information balow Is required only when this endersement is issued subsequent to preparation of the policy.}
Endorsement Effective See Accompanying Certificate FPolicy No. Endorsement No.

insured: TriNet{ HR Comp. See Accompanying Certificate Premium §
and all its affiliates & subsidiaries

Insurance Company: See Accompanying Certificate Counter Signed By ’/ : " :L z

WC 060313
{Ed. 4-84)

% 1983 National Councll on Companaation insurance.





BLANKET WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT - CALIFORNIA

This endorsement changes the policy to which it is attached effective on the inception date of the policy unless a different
date is indicated below.

(The foliowing” attaching clause” need be compleled only when this endorsement Is issued subsequent to preparation of the policy).

This endorsement, effective See Accompanying Certificate 12:01 AM forms a part of Policy No. See Accompanying
Certificate

issued to TriNet HR, Corp. and all its affiliates & subsidiaries”

By See Accompanying Certificate

We have a right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce our
right against any person or organization with whom you have a written contract that requires you to obtain this agreement

from us, as regards any work youl perform for such person or organization.

The additional premium for this endorsement shall be - % of the total estimated workers compensation premium
for this policy.

Schedule
City of Jacksonville, its members officials, officers, employees and agenis
117 W Duval St
Jacksonville, FL 32202

TriNet Client Number: $DRE / JL8
Client Name: PropertyRoom.com, inc.

WC 0403 61 Countersigned by %’ dﬂ,ﬁ

(Ed. 11-80) fithorized Representative






WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 420304 A

(Ed. 1-00)

TEXAS WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

This endorsement applies only to the insurance provided by the policy because Texas is shown in tem 3.A. of the
Information Page.

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce
our right against the person or organization named in the Schedule, but this waiver applies only with respect to bodily
injury arising out of the operations described in the Schedule where you are required by a writlen contract to obtain
this waiver from us.

This endorsement shall not operate directly or indirectly to benefit anyone not named in the Schedule.
The premium for this endorsement is shown in the Schedule.

Schedule
TriNet Client Number: SDRE/ JL5
Client Name:  ProperlyRoom.com, inc.

1. (X ) Specific Waiver
Name of person or organization:
City of Jacksonville, its members officials. officers, employees and agenis
117 W Duval St

Jacksonviile, FL 32202

{ ) Blanket Waiver
Any person or organization for whom the Named Insured has agreed by written contract to furnish this waiver.

2. Operations:

3. Premium:

The premium charge for this endorsement shall be percent of the premium developed on payrall in
connection with work performed for the above person(s) or organization(s) arising out of the operations described.

4, Advance Premiuny:

This endorsement changes the policy to which it is aftached and is effective on the date issued unless otherwise stated.
{The information below Is required only when this endorsement is issued subseguent to preparation of the policy.)

Endorsement Effective See Accompanying Certificate  Policy No. Endorsement No.
Insured: TriNet HR Corp. See Accompanying Certificate Premium $§
and all its affiliates & subsidiaries

242 (2

insurance Company. See Accompanying Centificate Counter Signed By

WC 420304 A
(Ed. 1-060)





Form C
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,
AND SOLUTIONS REQUEST

Company Name: ProperiyRoom.com, Ine,

Any exceptions to the terms, conditions, specifications, or proposal forms conlained in this RFP must be noted in
wriling and included with the Proposer's response. The Proposer acknowledges that the exceptions listed may or may
nat be accepted by NIJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the
listed exceptions and may clarify the exceptions in the appropriate section below.

Term, Condition, or NIPA
Sectiot/page Specification Exception ACCEPTS

No axcaplions.

@ / /] ZZQHQ
Propescr’s Signatnre: (/ (’dﬂ’\' Date: _ L/}

NJPA’s clarification on cxceptions listed above:






Cantract Award
RFP #041316
FORMD

Fermal Offering of Proposal
{To be completed only by the Proposer)

SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS

In complisnce with the Request for Proposal (RFP) for SURPLUS AUCTION SERVICES WITH RELATED
SOLUTIONS. the undersigned warrants that the Proposer has examined this RFP and, being familiar with all of the
instructions, terms and conditions, general and technical specifications, sales and service expectations, and mny speeinl terms,
agrees to fumish the defined products and related services in full compliance with oll terms and conditions of this RFP, any
applicable amendments of this RFP, and all Proposer’s response documcntation. The Proposer further understands that it
accepts the [ull responsibility as the sole source of solutions proposed in this RFP response and that the Proposer accepls
responsibility for any subcontractors used o fulfill this proposal.

Company Name: _PropertyRoom.com, Inc. Date: 4 ! H ! 20Mla

Company Address: 5257 Buckeysiown Pike, Suite 475

City:_Frederick State: _MD Zip: 21704

Contact Person: _Donald Nemer K) / Title: _Senior Vice President of Sales
Authorized Ségsmlure: Andrew J. Nash

{(MName printed or typed)





FORME
CONTRACT ACCEPTANCE AND AWARD

{Top porlion of this form will be completed by NIPA if the vendor is aworded a conlract. The vendor should
complete the vendor outhorized signatures as port of the RFP response.}

NJPA Conlract #: 041316-PRC
Proposer's full legal name: FropertyRoom.com, Inc. R

Based on NJPA's evaluation of your proposal, you have been aworded o conlrach. As on awarded vendor, you
agree {o provide the producis and services contained in your proposal and to meel ail of the terms and
conditions set fodh in this RFP, in any amendments o this RFP, and In ony exceplions thal are accepled by NIPA.

4
The effective dole of the Conlract will be June 22, 2016 and will explre a0 22, 2020 [no later fRon 1Re later of
tour years from the expiralion date of the currenily awc{ded contract or four years from the dale that the NJPA
Chief Procurement Officer awaords the Condract). This Conlract may berextended for o fith yeor af NJPA's
discretion.

NJPA Authorlzed Signalures:

_MM e " Jeremy Schwartz
NJPRDIRKCTOR OF c: o {NAME PRINTED OR TYPED)
AND PROCUREME M _
i g
—

. 3 Chad Coooste—
NJPA EXECUTIVE DIRECTOR/CEQ SIGNATURE INAME PRINTED OR TYPED}
Awarded on May 19, 2014 NJPA Conidract # 041314-PRC

" Vendor Avlthorized Signaiures:

The Vendor hereby accepts this Centract award, including ol accepled exceptions and amendments.
Vendor Name l.-:";:?\@ PERTY Ao, coVl  INC . |
Authorized Signatgay's e PRESINENT 5 CEO ,
/ O//(ZW\Z\/ ANBKEN T 1\-/51’57%/‘
VENDOR Aumomi}gﬁmmm&ea [NAME PRINTED OR TYPED]

Executed on /%A;z 20 il NIPA Contract # 041314-PRC

TR ———





Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, suthorized representative of the entity submitting the foregoing proposal (the “Propuser”), swears that
the following statemments are true to the best of his or her knowledge.

1.

(54

The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before
delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and 1o legally bind the Proposer
to the terms in this Contract,

The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement
or arrangement with any other vendor or supplier, any official or employee of NJPA, or any persen, firm, or
corporation under contract with NJPA, in an effort to influence the pricing, terius, or conditions relating to this
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP,

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in
writing and have been included with the Proposer’s RFP response.

The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation.

The Proposer agrees to deliver products and services through valid coniracts, purchase orders, or imeans that are
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality
products and related services to NJPA Members under an awnrded Contract.

The Proposer will comply with all applicah]e provisions of federal, state, and local laws, regulations, rules, and
orders,

The Proposer understands that NJPA will reject RFP proposals that are marked “confidential” (or “nonpublic,”
cte.), cither substantially or in their entirety. Under Minnesots Statute §13.591, Subd. 4, sll proposals are
considered nonpublic data until the evaluation is complere and a Contract is swarded. At thal point, proposals
generally become public data, Minnesots Statute §13.37 pennits only cerlain narrowly defined data 1o be
considered a “wrade secret,” and thus nonpublic data under Minnesota’s Data Practices Act.

The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,
and it agrees to defend and indemnify NJPA for reasonable measures that NJPA takes to uphold such a
data designation.

[The rest of this page has been left intentionally blank. Signature page below]

L edd
Yy





By signing below, E’mpnscr is acknowledging that he or she has read, understands, and agrees to wmply with the terms
and conditions specified above.

Company Name: _PropertyRoom.com, Inc.

Address: 5257 Buckeystown Pike, Suite 475

City/State/Zip: _Frederick, MD 21704

Telephone NMumber: _240.751.9123

E-mail Address: donaadneme .
Authorized Signature:

Authorized Name {printed): Mgw J. Nash

Title: _President & CEQ
Date: 1‘:’//!/201@

Notarized

KATHRYN MARIE COLES
NOTARY PUBLIC
MONTGOMERY COUNTY
STATE OF MARYLAND
Y COMMIGSION EXPIRES
JUNE 28, 2016

Subscribed and sworn to before me this [ f:’:h“ day of A’}’) ril ‘204 {p

Notary Public in and for the County of hﬁﬂ%m-j State of B } )

My commission cxpires: “ wne . 729 ; 70! l;{}
SigﬂaiumwM,, ‘f/gmézbi; yay . / vfg//"y -
7 // 77 / s S

3





Form P

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Guestions

Proposer Name: ProperivRoowm.com, lne.

Questionnaire completed by: Kathryn Coles

Payment Terms and Financing Options

1)

2)

3)

What are your payment terms {e.g.,, net 10, net 30)7

As an online auction company, PropertyRoom.com retains a commission percentage of sach auction;
therafore the client will not have to remit payment to us under any terms.

PropertyRoom.com employs the same standard reconciliation and payment process for 100% of its client
agencies. Once a month, PropertyRoom.com reconciles all auction ilems closed and paid for the
previous calendar month and prepares payment o client agencies. We maill checks for client net
proceeds to sach of our client agencies based on the reconciliation for the previous calendar month
auction resulls.

Do you provide leasing or financing options, especially those options that schools and governmental entities may
need to use in order to make certain acquisitions?

PropertyRoom.com provides service solutions that are revenue-generating opportunities for client
agencies. This frees up any need to find money in the agsncy's budget in order to ulitize our services.

With our monthly net proceeds remitlance process, there is no need for leasing or financing oplions in
order to utilize our service solutions. We will remit net proceeds o tlient agencies on a monthly basis.

Briefly describe your proposed order process. Please include encugh detail to support your ability to report quarierly
sales to NJPA. For example, indicate whether your dealer network is included in your response and whether each
dealer (or some other entity) will process the WIPA Members® purchase orders.

At PropertyRoom.com we offer an online auction platform and we offer a range of services depending on
clients' needs. Our range of services vary from a technology enabled auction listing service to a full and
complete turnkey auction services solution that includes plck-up/haul away of assets, auditing services,
authentication services and computer / tablet / smart phone, etc. disk wiping and/or destruction services.
As we offer services and not products, the ordering process is either potential clients reaching out to us
and our Sales Team doing aclive oulreach to prospective clients agencies who may find oul service
solutions beneficial.

On our website, we offer an electronic outreach form where potential clients can fill in their information so

- that one of our Sales Team Members can contact them with more details. The appropriate Sales Team

4)

member will then reach out and learn about the potential client's interests and needs and work
cooperatively to find a solution.

Our CRM database holds the information on each client agency account and all related sub-accounts.
We do not have a dealer network for our services. We maintain the account management for all clients
even when working with a subcontractor. We internally track any clients that have signed up using NJPA
as the contract vehicle and cross reference our list when preparing the quarterly sales report (o NJPA,

Do you accept the P-card procurement and payment process? If so, is there any additional cost te NJPA Members
for using this process?

PropertyRoom.com, Inc. Page 21 of 26





As an online auction company, PropertyRoom.com retains a commission perceniage of each auction;
therefore the client will not have to remit payment to us nor use a P.card under any circumstances.

Warranty

5} Describe in detail your manufacture warranty program, including conditions and requirements 1o qualify, claims
procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum
please also answer the following questions.

Do your warranties cover all products, parts, and labor?

Do your warranties impose usage resirictions or other limitations that adversely affect coverape?

Do your warranties cover the expense of technicians’ travel time and mileage to perform warranty repairs?

Are there any geographic regions of the Unitad States for which you cannot provide a certified technician to

perform wamanty repairs? How will NJPA Members in these regions be provided service for warranty repair?

¢  Will you cover warranty scrvice for items made by other manufacturers that are pant of your proposal, or are
these warranties issues typically passed on to the original equipment manufacturer?

s What are your proposed exchange and return programs and policies?

& & & &

ProperlyRoom.com provides a web-based system of online auction solutions for our agency clients and it
can be accessed using any regular web based browser. There are no warranties applicable for our
services,

6} Describe any service contract options for the items included in your proposal.

There is no service agreement applicable for the types of service sclutions we offer. PropertyRoom.com
operates all systems in a virtualized environment, and we are not restricted by hardware. The client
agencies only need to be able to access our web-based system via a regular internet search engine.

Pricing, Delivery, Audits, snd Administrative Fee

7} Deseribe your pricing model (e.g., line-item discounts or product-category discounts), Provide detailed pricing data
{including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to
consider as part of your RFP response. Provide & SKU for each item in your proposal. (Keep in mind that
reasonable price and product adjustments can be made during the term of an awarded Contract. See the body of the
RFP and the Price and Product Change Request Form for more detail.)

We do not have SKUs for our service solutions proposed in this RFP response. We do not charge a
listing fee for each auction listing on our website. We keep a commission percentage of the Winning Bid
of an item. We also do not charge training fees, start-up costs, Advertising costs to our client agencies, or
fees for our value added services {for example on our Portables Auction Service, we pick up assets,
audil, image, wrile descriptions, authenticate, perform disk erasure, provide refurbishment on certain
items, efc. These value added services are included in our auction commission.) Please see balow for
our pricing breakdown by service level proposed in this RFP response.

Portables Auction Service — Fee Braakdown

PR.com Standard Pricing NJPA Pricing
1 | PropertyRoom.com 50% of the Winning Bid §0% of the first $1,500 of the Winning Bid
Auction Commission % and 25% of the Winning Bid portion that
for non-bicycle assets gxceeds $1,500.
2 | PropertyRoom.com 85% of the Winning Bid B5% of the Winning Bid
Ayction Commission %
for bicycle asseis
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3 | Payment

cradit card fees

Processing
Cost {"PP Cost"l eg.,

3% of the Sales Prce (includes
Winning Bid plus shipping &
handiing, shipping insurance and
sales tax paid by a buyer)

3% of the Sales Price {includes Winning
Bid plus shipping & handling, shipping
insurance and sales {ax paid by a buyer)

4 | Shipping Fee

if assels are transporied wia
common carrier and not picked by
Contractor, a shipping fes will

apply

f assets are lransporied via common
carier and nol picked by Contractor, a
shipping fee will apply

“Fuel Surcharge

o

See table below

See table below

If quarterly retail diesel prices, as published by the U.S. Energy Information Administration, rise above the
level shown in the table below, a fuel surcharge {*Fuel Surcharge”) will be deducted from Client Net
Proceeds for each Portable Manifest that we haul away. There is no Fuel Surcharge on items shipped to

us.
Fuel Surcharge Schedule

Retail Diesel {per gal)

Fuel Surcharge*

<$2.50
$2.50 o $2.98
$3.00 to §3.49
$3.50 to $3.98
$4.00 to $4.49

$ 0.00
51240
$24.80
$37.20
$ 49.60**

* Divides across localions andfor sub-accounis picked-up same day
** Tabla continues at same rate of $12.40 merements per $0.50 per gal change in Relail Diesel.

in-Place Auction Service ~ Fee Breakdown

PR.com Standard Pricing -

NJPA Pricing

1 | PropertyRoom.com
Auction Commission %

5% of the Winning Bid

2.5% of the Winning Bid

Haul-Away Auction Service — Fee Breakdown

PR.com Standard Pricing

NJPA Pricing

1 | PropertyRoom.com

Auction Commission %

12.5% of the Winning Bid

12.8% of the Winning Bid

2 $10 for svery $10 miles over the | $10 for avery 510 miles over the 1st 30
Light Tow 15t 30 free miles frea miles
Medium Tow Silled at cost by subconiractor Billad at cost by subcontracter
Heavy Tow Billed at cost by subcontracior Billed at cost by subcontracior
Three listings included and $35.00
per additional re-list on 4" attempt | Three listings included and $35.00 per
due {0 any type of client imposed | additional re-list on 4" attempt due to any
Re-list / Re-run bidding restriction type of client imposed bidding restriction
8 88.00 / day over 30 days past pickup date
Storage - light & ) $5.00 / day over 30 days past| for client imposed issue (eg, reserve
medium duty pickup dale orice not met or title issus)

7 | Slorage - heavy duly

$8.00 !/ day over 30 days past

$8.00 / day over 30 days past pickup date

PropertyRoom.com, Inc.
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pickup date

for client imposed issue {e.g., reserve
price not met or title issue)

De-identification

$20.00 / quarier hour

$20.00 7 quarter hour

Decal Removal

$45.00

$45.00

impound Auction Service — Fae Breakdown

PR.com Standard Pricing NJPA Pricing
1 | PropertyRoom.com 12.5% of the Winning Bid 12.5% of the Winning Bid
Auction Commission %
2 $10 for every §10 miles over the | $10 for every 310 miles over the 1st 30
Light Tow 15t 30 free miles free miles
Medium Tow Billed at cost by subcontractor Billed at cost by subcontracior
Heavy Tow Billed at cost by subcontracior Billed at cost by subcontractor
Three listings included and $35.00 | Three listings included and $35.00 per
per additional re-list on 4" attempt | additional re-list on 4™ attempt dus to any
dug to any type of client imposed | lype of client imposed bidding restriction
Redist / Re-run bidding restriction
6 | Owner Storage Fees §7.50/ day §7.50/ day
7 | Citizen Storage Feas $15.00 / day $8.00 / day
8 | De-identification $20.00 / quarter hour $20.00 / quarter hour
2§ Decal Removal $45.00 $45.00

Firearms Auction Service — Fes Breakdown

PR.com Standard Pricing

NJPA Pricing

1 1 PropertyRoom.com
Auction Commission %

50% of the Winning Bid

50% of the first $1,500 of the Winning Bid
and 25% of the Winning Bid portion that
exceeds $1,500.

2 | Payment Processing
Cost (PP Cosl”) ag.,
credit card fees

3% of the Sales Price {includes
Winning Bid plus shipping &
handling, shipping insurance and
sales tax paid by a buyer)

3% of the Sales Price {includes Winning
Bid plus shipping & handling, shipping
insurance and sales tax paid by a buyer)

8} Please quantify the discount range presented in this response. For example, indicate that the pricing in your response
represents is a 50% percent discount from the MSRP or your published list.

Our discount range is approximatsly 25% of our standard pricing.

9) The pricing offered in this proposal is

a. the same as the Proposer typically offers to an individual municipality, vniversity, or school

district.

b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations,
or state purchasing depariments.

X c. better than the Proposer typically offers 1o GPOs, cooperative procurement organizations, or
state purchasing depariments. ’

PropertyRoom.com, Inc.
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d. other than what the Proposer typically offers (please describe).
10} Describe any quantity or volume discounts or rebate programs that you offer.

We do not offer any volume rebates or guantity discounts. We provide a service and are not offering
products to members under this contract.

Qur pricing structure is already discounted to our government, educational and non-profit client agencies.
For example, when we negotiated with one of our larger subcontractors for haul-away services of vehicle
and large equipment assels, we absorbed some of the usual and customary fees levied by local auction
companies inctuding towing for the first thirty (30) miles and cleaning and preparation fees for vehicles.
These services are bundled in our contractor commission percentage of the winning bid for these
vehicles.

11} Propose a method of facilitating “sourced” products or related services, which may be referred to as “open market”
items or “nonstandard options”, For example, you may supply such items “at cost™ or “at cost plus a percentage,” or
you may supply a quote for each such request.

All of our fees are noted in the pricing section of this proposal. Our main commission is a percentage of
the winning bid, but we also detail any potential fees depending on the service level requested.

In our Haul-Away Services solution for client vehicle and large equipment assels, we note in our pricing
that medium and heavy tows that may require additional tow eguipment beyond a standard vehicle
transporter. Thase will be billed at cost based on quotes received from local tow providers under our
subcontractor.

12) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This
cost includes all additional charges that are not directly identified as freight or shipping charges. For example, list
costs for items like installation, set up, mandatory training, or initial inspection. ldentify any parties that impose
such costs and their relationship to the Proposer.

Any additional fees that may occur for services will come from ProperiyRoom.com. Our pricing
breakdown does mention a shipping cost for our Pack & Ship program to clients using our Portables
Auction Service where we do not pick up the assets. We have discounted rates with a national courier
service and pass these discounts onto our clients. Depending on what clients are shipping fo us, we
won't know the cost ahead of time since fees are based on weight. We split the cost of shipping itemns to
us from client locations and identify this in our reporting lo client agencies.

13} If delivery or shipping is an additional cost to the NJPA Member, describe in detail the complete shipping and
delivery program.

Qur buyers are responsible for the costs of delivery/shipping of sold assets. (NJPA Members are not.)
14) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any ofishore delivery.

Our buyers are responsible for the costs of delivery/shipping of sold assets. (NJPA Members are not.)
15) Describe any unique distribution and/or delivery methods or options offered in your proposal.

PropertyRoom.com provides multiple service solutions nalionwide, but there are no products for delivery.
We provide our services nationwide and work with clients and potential clients to find the best solution for
all.

16) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with
your proposed Contract with NJPA. This process includes ensuring that NJPA Members obtain the proper pricing,
that the Vendor reports all sales under the Contract each quarter, and that the Vendor remits the proper
administrative fee to NIPA.

PropertyRoom.com maintains the account management for all clients even when working with a
subcontractor. We are the Primary and Sole Point of Contact with our clients and control all client
payments. We internally track all clients that have utilized NJPA as the contract vehicle and nole it in our
CRM database which holds all the information on each client.
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ProperlyRoom.com’s contract administrator cross referances the NJPA client list when preparing the
guarterly sales rapart to NJPA to ensure all cliants under NJPA are included.

17) ldentify # proposed administrative fee that you will pay to NIJPA for [acilitating, managing, and promoting the
NJPA Contract in the cvent that you arc swarded a Contract. This fee is typically calculated as o percentoge of
Vendor's sales under the Contract; it is not a line item addition o the Member’s cos! of goads.

We propose a 2% administrative fee payable to NJPA and calculated as a percentage of our net service
revenue we receive from agreements executed under the NJPA national contract awarded as a result of
this RFP,

Industrv-8pceific Questions

t8) What is your US market share {or the solutions that you are proposing in this response?

With more than 3,000 law snforcemaent clients, PropertyRoom.com is the leading full service internet
auction services company serving the law enforcement comrmunity in the United States. The other 1,000+
client accounts we serve arg federal, state, county, and municipal government agencies including City
and State Administrative Services, Drug Task Forces and Fire, Fleet, 1T, and Public Works departments.

19) What is your Canadian market share {if any) for the solutions that you arc proposing in this response?

While we currently auction and sell assets to and from Canada, we do not currently provide auction
services to government agencies in Canada. As one of cur Haul Away Auction Services' subcontractors
has a large geographic footprint with multiple Canadian auction lotivehicle storage locations, we are able
ta provide Haul Away Auction services to NJPA member agencies in Canada. In the event we work with
NJPA member agencies in Canada, we will find the best solution possible to provide them with auction
services.

20} identify the role of any subconiractors or third partics that will be involved in implementing your proposal.

We utilize subcontractors for certain aspects of our Haul-Away vehicle and large equipment assets online
auction services {ranging from hauling/storage/asset intake to hauling/siorage/asset intake/auction. We
also utilize a subcontractor {o facilitate our Firearms Auction Services.

21} Indicate which category of auction service (A through D) that you provide: A) online auction services, ) an-site
live auction services, C) live streaming auction scrvices, or D) any combination of auction services. Supply cnough
detail to substantiate that the Proposer properly {its within the indicaled category,

PropertyRoom.com provides multiple solutions under Category A.) online auction services. We offer an
online auction platform and a range of services depending on clients’ needs. Our range of services varies
fram a technology enabled auction listing service io a full and complete tumkey services solution that
includes pick-up/haul away of assels, auditing services, refurbishment services, authentication services
and computer / {ablet/sma isk erasure and/or destruction services.

v

Signature:

owe: 411/,
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PropertyRoom.com - Pricing Clarification

Service feature and pricing matrix for NJPA member consideration

Portables

Online Auctions of transportable
surplus assets v
Online auctions for In place assels nfa
Fees as a % of Winning Bid:

Fees for first $1,500 of a sold asset

{nen-bicycle) 50%

Fees for amounts over $1,500of a ’

sold asset (non-bicycle) 25%

Fees for a bicycle asset 85%

Fees for a sold assel other than

portable asset n/a

Fuel surcharge for asset pickups

Payment Processing Cost (% of Total

Sales Cost) 3%
Fess for Vehlcle Assets

(not all are required fees - depends on the client's needs}

Light Tow nfa
Medium Tow nia
Heavy Tow nfa
Re-list/ Re-Run nfa
Owner Storage Fees - light &

medium duty nia
Owner Storage Fees - heavy duty n'a
Citizen Storage Fees nfa
De-identification n/a
Decal Removal n/a

Fuel Surcharge Table*

see {able below

Firearms

v

n/a

50%

25%
nla

n/a
nia

3%

nla
n/a
nfa

n/a
n/a
n/a
n/a

nfa
n/a

*Divides across localions and/or sub-accounts picked-up same day

Retail Diesel (per gal)

Less than $2.50
$2.50 to
$3.00 to
$3.50 to
$4.00 to
$4.50 o
$5.00 to

** Table continues upward at same rate

$6.00
$2.93
$3.48
5399
$4.48
$4.98
5549

in-Place

nla
v

n/a

n/a
nfa

2.5%
n/a

na

n/a
nia
nfa

nia
na

nla
nia
ni/a
n/a

$12.40
$24.80
$37.20
$49.60
$62.00
$74.40

Haul-Away impound
v v
nia na
nia nia
nfa na
n/a n/a

12.50% 12.50%
r/a nia
nfa nfa

$10 for every 10 miles
over 1st 30 free miles

510 for every 10 miles
over st 30 free miles

Billed at cost Billed at cost
Bitled at cost Billed at cost
$35.00on 4th iisting of  $35.00 on 4th listing of
asset (3 listings included) asset (3 listings included)
$5.00 / day over 30 days
past pickup date $7.50 f day
$8.00/ day over 30 days
past pickup date $7.50/7 day
n/a $8.00/ day
$20.00 / quarier hour $20.00 / quarier hour
$45.00 $45.00





National Joint Powers Alliance® (herein NJPA)
REQUEST FOR PROPOSAL (herein RFP)

for the procurement of

SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS

RFP Opening
April 14,2016
8:00 a.m. Central Time
At the offices of the
National Joint Powers Alliance®
202 12" Street Northeast, Staples, MN 56479

RFP #041316

The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential member agencies,
which includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all other
public agencies located in all fifty states, Canada, and internationally, issues this Request For Proposal (RFP) to
result in a national contract solution for the procurement of #041316 SURPLUS AUCTION SERVICES WITH
RELATED SOLUTIONS . Details of this RFP are available beginning February 18, 2016. Details may be
obtained by letter of request to Jonathan Yahn, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479,
or by e-mail at RFP@njpacoop.org. Proposals will be received until April 13, 2016 at 4:30 p.m. Central Time at the
above address and opened April 14, 2016 at 8:00 a.m. Central Time.

REP Timeline
February 18§, 2016 Publication of RFP in the print and online version of USA Teday, in the print and
online version of the Sult Lake News within the State of Utah, in the print
and online version of the Daily Journal of Comumerce within the State of
Oregon (note: OR entities this pertains to:
http://www . nipacoop.org/oregon-advertising), in the print and online
version of The State within the State of South Carolina, the NJPA website,
MERX, Noticetobidders.com, PublicPurchase.com, Biddingo, and Onvia.

March 30, 2016 Pre-Proposal Cenference (the webeast/conference eall, The

10:00 a.m. CT connection information will be sent to all inquirers two business days
before the conference).

April 6, 2016 Deadline for RFP questions,

April 13,2016 Deadline for Submission of Proposals. Late responses will be

4:30 p.m. CT returned unepened,

April 14, 2016 Public Opening of Proposals.

8:06 a.m. CT

Direct questions regarding this RFP 10: Jonathan Yahn at jonathen vahn aninaceon.org or (218)895-4144.
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1 DEFINITIONS

A.CONTRACT
Contract means this RFP, current pricing information, fully executed Forms C, D, F, & P from the
Proposer’s response pursuant to this RFP, and a fully executed Form E (“Acceptance and Award™} with
final terms and conditions. Form E will be executed after a formal award and will provide final clarification
of terms and conditions of the award.

B. PROPOSER
A Proposer is a company, person, or entity delivering a timely response to this RFP. This RFP may also
use the terms “respondent” or “proposed Vendor,” which is interchangeable with Proposer as the context
allows.

C. SOURCED GOOD or OPEN MARKET ITEM
A Sourced Good or Open Market Item is a product within the RFP’s scope 1) that is not currently available
under the Vendor's NJPA contract, 2) that a member wants to buy under contract from an awarded Vendor,
and 3) that is generally deemed incidental to the total transaction or purchase of contract items.

D. VENDOR
_ A Proposer whose response has been awarded a contract pursuant to this RFP.

Sad





2 ADVERTISEMENT OF RFP

2.1 NJPA advertises this solicitation: 1) in the hard copy print and online editions of the USA Today; 2)
once each in Oregon's Daily Journal of Commerce, South Carolina’s The State and Utah’s Salt Lake
Tribune: 3) on NJPA’s website; and 4) on other third-party websites deemed appropriate by NJPA. Other
third-party advertisers may inciude Onvia, PublicPurchase.com, MERX, and Biddingo.

2.2 NJPA also notifies and provides solicitation documentation to each state-level procurement departments
for possible re-posting of the solicitation within their systems and at their option for future use and to meet
specific state requirements.

3 INTRODUCTION

A ABOUT NJPA

3.1 The National Joint Powers Alliance® (NJPA) is a public agency serving as a national municipal
contracting agency established under the Service Cooperative statute by Minnesota Legislative Statute
§123A.21 with the authority to develop and offer, among other services, cooperative procurement services
to its membership. Eligible membership and participation includes states, cities, counties, all government
agencies, both public and non-public educational agencies, colleges, universities and non-profit
organizations,

3.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive
solicitation and contracting process on behalf of the needs of itself and the needs of current and potential
member agencies nationally. This process results in national procurement contracts with various Vendors
of productsfequipment and services which NJPA Member agencies desire to procure. These procurement
contracts are created in compliance with applicable Minnesota Municipal Contracting Laws. A complete
listing of NJPA cooperative procurement coniracts can be found at www.nipacoop.org.

3.3 NJPA is a public agency governed by publicly elected officiais that serve as the NJPA Board of
Directors. NJPA's Board of Directors calls for all proposals, awards all Contracts, and holds those resuiting
Contracts for the benefit of its own and its Members use,

3.3.1  Subject to Approval of the NJPA Board: NJPA contracts are awarded by the action
of the NJPA Board of Directors. This action is based on the open and competitive bidding process
facilitated by NJPA. The evaluation and resulting recommendation is presented to the Board of
Directors by the NJPA Proposal Evaluation Committee.

3.4 NIPA currently serves over 50,000 member agencies nationally. Both membership and utilization of
NJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative Purchasing
throughout the government and education communities nationally.

B. JOINT EXERCISE OF POWERS LAWS

3.5 NIPA cooperatively shares those contracts with its Members nationwide through various Joint Exercise
of Powers Laws or Cooperative Purchasing Statutes established in Minnesota, other states and Canadian
provinces. The Minnesota Joint Exercise of Powers Law is Minnesota Statute §471.59 which states
“Two or more governmental units...may jointly or cooperatively exercise any power commen to the
contracting parties...” This Minnesota Statute allows NJPA to serve Member agencies located in all
other states. Municipal agencies nationally can participate in cooperative purchasing activities under
their own state law. These laws can be found on our website at hitp://www.njpacoop.org/national-

cooperative-contract-solutions/legal-authority/.
C. WHY RESPOND TO A NATIONAL COOPERATIVE PROCUREMENT CONTRACT
4






3.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well
as for Vendors of productsfequipment and services in a variety of ways:

3.6.1 National cooperative contracts potentially save time and effort for municipal and public
agencies, who otherwise would have to solicit vendor responses to individual RFPs, resulting in
individual contracts, to meet the procurement needs of their respective agencies. Considerable time
and effort is also potentially saved by the Vendors who would have had to otherwise respond to
each of those individual RFPs. A single, nationally advertised RFP, resuiting in a single, national
cooperative contract can potentially replace thousands of individual RFPs for the same
equipment/products/services that might have been otherwise advertised by individual NIPA
member agencies.

3.6.2 NJPA contracts offer our Members nationally leveraged volume purchasing discounts. Qur
contract terms and conditions offer the opportunity for Vendors to recognize individual member
procurement volume commitment through additional volume based contract discounts.

3.7 State laws that permit or encourage cooperative purchasing contracts do so with the belief that
cooperative efficiencies will result in lower prices, better overall value, and considerable time savings.

3.8 The collective purchasing power of thousands of NJPA Member agencies nationwide offers the
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NJPA
Contract resulting from this RFP, substantial volume is anticipated and volume pricing is requested and
justified.

3.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive price.
Vendors have the opportunity to display and highlight value-added attributes of their company,
equipment/products and services without constraints of a typical individual proposal process.

DU THE INTENT OF THIS RFP

3.10. National contract awarded by the NJPA Board of Directors: NJPA seeks the most responsive
and responsible Vendor relationship(s) to reflect the best interests of NJPA and its Member agencies.
Through a competitive proposal and evaluation process, the NJPA Proposal Evaluation Committee
recommends vendors for a national contract awarded by the action of the NJPA Board of Directors.
NJPA’s primary intent is to establish and provide a national cooperative procurement contract that offer
opportunities for NJPA and our Member agencies to procure quality product/equipment and services as
desired and needed. The contracts will be marketed nationally through a cooperative effort between the
awarded vendor(s} and NJPA. Contracts are expected to offer price levels reflective of the potential and
collective volume of NJPA and the nationally established NJPA membership base.

3.11 Beyond our primary intent, NJPA further desires to:

3.11.1 Award a four-year contract with a fifth-year contract option resulting from this RFP. Any
fifth-year extension is exercised at NJPA's discretion and results from NJPA’s contracting
needs or from Member requests; this extension is not intended merely to accommodate an
awarded Vendor’s request. [f NJPA grants a fifth-year extension, it may also terminate the
contract {or cause it to expire) within the fifth year if the extended contract is replaced by
a resolicited or newly solicited contract. In exigent circumstances, NJPA may petition
NJPA’s Board of Directors to extend the contract term beyond five years. This rarely used
procedure should be employed only to avoid a gap in contract coverage while a replacement
contract is being solicited;





3.11.2 Offer and apply any applicable technological advances throughout the term of a contract
resulting from this RFP;

3.11.3 Deliver “Value Added” aspects of the company, equipment/products and services as
defined in the “Proposer’s Response™;

3.11.4 Deliver a wide spectrum of solutions to meet the needs dnd requirements of NJPA and
NJPA Member agencies; and

3.11.5 Award an exclusive contract to the most responsive and responsible vendor when it is
deemed to be in the best interest of NJPA and the NJPA Member agencies.

3.12 Exclusive or Multiple Awards: Based on the scope of this RFP and on the responses received, NJPA
may award either an exclusive contract or multiple contracts. In some circumstances, a single national
supplier may best meet the needs of NJPA Members; in other situations, multiple vendors may be preferred.
NJPA retains sole discretion to determine which approach is in the best interests of NJPA Member agencies.

3.13 Non-Manufacturer Awards: NJPA reserves the right to make an award under this RFP to a non-
manufacturer or dealer/distributor if such action is in the best interests of NJPA and its Members.

3.14 Manufacturer as a Proposer: If the Proposer is a manufacturer or wholesale distributor, the response
received will be evaluated on the basis of a response made in conjunction with that manufacturer’s
authorized dealer network. Unless stated otherwise, a manufacturer or wholesale distributor Proposer is
assumed to have a documented relationship with their dealer network where that dealer network is informed
of, and authorized to accept, purchase orders pursuant to any Contract resulting from this RFP on behalf of
the manufacturer or wholesale distributor Proposer. Any such dealer will be considered a sub-contractor of
the Proposer/Vendor. The relationship between the manufacturer and wholesale distributor Proposer and
its dealer network may be proposed at the time of the submission if that fact is properly identified.

3.15 Dealer/Rescller as a Proposer: If the Proposer is a dealer or reseller of the products and/or services
being proposed, the response will be evaluated based on the Proposer’s autherization to provide those
products and services from their manufacturer. When requested by NJPA, Proposers must document their
authority to offer those products and/or services.

E. SCOPE OF THIS RFP

3.16 Scope: The scope of this RFP is to award a contract to a qualifying vendor defined as a manufacturer,
provider, or dealer/distributor, established as a Proposer, and deemed responsive and responsible through
our open and competitive proposal process. Vendors will be awarded contracts based on the proposal and
responders demonstrated ability to meet the expectations of the RFP and demonstrate the overall highest
valued solutions which meet and/or exceed the current and future needs and requirements of NJPA and its
Member agencies nationally within the scope of SURPLUS AUCTION SERVICES WITH
RELATED SOLUTIONS.

3.17 Additional Scope Definitions: For purposes of the scope of this solicitation:

3.17.1 In addition to SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS, this
solicitation should be read to include, but net to be limited to:

3.17.1.1 Online auction services, on-site lHive auction services, live streaming auction services, or
any combination of auction services.

3.17.2 NJPA reserves the right to limit the scope of this solicitation for NJPA and current and potential
NIPA member agencies.





3.17.2.1 Respondents must meet at least ONE of the following three requirements (A through C)
to be considered within the scope of this solicitation.

A) Online auction services
B) On-site live auction services
C) Live streaming auction services

3.18 Overlap of Scope: When considering equipment/products/services, or groups of equipment/
products/services submitted as a part of your response, and whether inclusion of such will fall within a
“Scope of Proposal,” please consider the validity of an inverse statement.

3.18.1 For example, pencils and posi-it-notes can generally be classified as office supplies and
office supplies generally include pencils and post-it-notes.

3.18.2 In contrast, computers (PCs and peripherals) can generally be considered office supplies;
however, the scope of office supplies does not generally include computer servers and
infrastructure.

3.18.3 In conclusion: With this in mind, individual products and services must be examined
individually by NJPA, from time to time and in its sole discretion, to determine their
compliance and fall within the original “Scope” as intended by NIJPA.

3.19 Best and Most Responsive — Responsible Proposer: [t is the intent of NJPA to award a Contract to
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA
Members, provided the Proposer’s Response has been submitted in accordance with the requirements of
this RFP. Qualifying Proposers who are able to anticipate the current and future needs and requirements
of NJPA and NJPA member agencies; demonstrate the knowledge of any and all applicable industry
standards, laws and regulations; and possess the willingness and ability to distribute, market to and service
NJPA Members in all 50 states are preferred. NJPA requests proposers submit their entire product line as
it applies and relates to the scope of this RFP.

3.20 Sealed Proposals: NJPA will receive sealed proposal responses to this RFP in accordance with
accepted standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting Law.
Awards may be made to responsible and responsive Proposers whose proposals are determined in writing
to be the most advantageous to NJPA and its current or qualifying future NJPA Member agencies.

3.21 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the understanding
that it is for the sole convenience of NJPA and its Members. NJPA and/or its members reserve the right to
obtain like equipment/products and services solely from this contract or from another contract source of
their choice or from a contract resulting from their own procurement process.

3.22 Awarded Vendor's interest in a contract resulting from this RFP: Awarded Vendors will be able
to offer to NJPA, and current and potential NJPA Members, only those products/equipment and services
specifically awarded on their NJPA Awarded Contract(s). Awarded Vendors may not offer as “contract
compliant,” products/equipment and services which are not specifically identified and priced in their NJPA
Awarded Coniract,

3.23 Sole Souree of Responsibility- NJPA desires a “Sole Source of Résponsibiliiy” Vendor. This means
that the Vendor will take sole responsibility for the performance of delivered equipment/products/ services.
NJIPA also desires sole responsibility with regard to: '

3.23.1 Scope of Equipment/Products/Services: NJPA desires a provider for the broadest possible
scope of products/equipment and services being proposed over the largest possible geographic area
and to the largest possible cross-section of NJPA current and potential Members.





3.23.2 Vendor use of sub-contractors in sourcing or delivering equipment/product/services: NJPA
desires a single source of responsibility for equipment/products and services proposed. Proposers are
assumed to have sub-contractor relationships with all organizations and individuals whom are external to
the Proposer and are involved in providing or delivering the equipment/products/services being proposed.
Vendor assumes all responsibility for the equipment/productsiservices and actions of any such Sub-
Contractor, Suggested Solutions Options include:

3.24.1 Multiple solutions to the needs of NJPA and NJPA Members are possible. Examples could
include:

3.24.1.1 Equipment/Products Only Selution: Equipment/Products Only Solution may be
appropriate for situations where NJPA or NJPA Members possess the ability, either in-
house or through local third party contractors, to properly install and brmg to operation
those equipment/products being proposed.

3.24.1.2 Turn-Key Solutions: A Tum-Key Solution is a combination of
equipment/products and services that provides a single price for equipment/products,
delivery, and installation to a properly operating status. Generally this is the most desirable
solution because NJPA and NJPA Members may not possess, or desire to engage,
personnel with the necessary expertise to complete these tasks internally or through other
independent contractors

3.24.1.3 Good, Better, Best: Where appropriate and properly identified, Proposers may
offer the choice “of good, better, best” multiple-grade solutions to meet NJPA Members’
needs.

3.24.1.4 Proven — Accepted — Leading-Edge Technology: Where appropriate and
properly identified, Proposers may provide a spectrum of technelogy solutions to
complement or enhance the proposed solutions to meet NJPA Members’ needs,

3.24.2 If applicable, Contracts will be awarded to Proposer(s) able to deliver a proposal meeting
the entire needs of NJPA and its Members within the scope of this RFP. NJPA prefers Proposers
submit their complete product line of products and services described in the scope of this RFP.
NJPA reserves the right to reject individual, or groupings of specific equipment/products and
services proposals as a part of the award.

3.25 Geographic Area to be Proposed: This RFP invites proposals to provide SURPLUS AUCTION
SERVICES WITH RELATED SOLUTIONS to NJPA and NJPA Members throughout the entire
United States and possibly internationally. Proposers will be expected to express willingness to explore
service to NJPA Members located abroad; however the lack of ability to serve Members outside of the
United States will not be cause for non-award. The ability and willingness to serve Canada, for instance,
will be viewed as a value-added attribute.

3.26 Contract Term: At NJPA’s option, a Contract resulting from this RFP will become effective either
on the date awarded by the NJPA Board of Directors or on the day following the expiration date of an
existing NJPA procurement contract for the same or similar product/equipment and services.

3.26.1 NJPA is seeking a Contract base term of four years as allowed by Minnesota Contracting
Law. Full term is expected. However, one additional one-year renewal/extension may be offered
by NJPA to Veador beyond the original four year term if NJPA deems such action to be in the best
interests of NJPA and its Members. NJPA reserves the right to conduct periodic business reviews
throughout the term of the contract.





3.27 Minimum Contract Value: NJPA anticipates considerable activity resulting from this RFP and
subsequent award; however, no commitment of any kind is made concerning actual quantities to be
acquired. NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members
and the value of the awarded contract.

3.28 [This section is intentionally blank.]

3.29 Contract Availability: This Contract must be available to all current and potential NJPA Members
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and
private primary and secondary education agencies, and all non-profit organizations nationally.

3.30 Proposer’s Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal
thoroughly, NJPA requires any response 1o this solicitation be valid and irrevocable for ninety (90) days
after the date proposals are opened.

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED

3.31 Industry Standards: Except as contained herein, the specifications or solutions for this RFP
shall be those accepted guidelines set forth by the SURPLUS AUCTION SERVICES WITH
RELATED SOLUTIONS industry, as they are generally understood and accepted within that industry
across the nation. Submitted products/equipment, related services, and their warranties and assurances are
required to meet and/or exceed all current, traditional and anticipated needs and requirements of NJPA and
its Members.

3.31.1 Deviations from industry standards must be identified by the Proposer and
explained how, in their opinion, the equipment/products and services they propose will render
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such
deviations may comprise sufficient grounds for rejection of the entire proposal.

3.31.2 Technical Descriptions/Specifications. Excessive technical descriptions and specifications
that unduly enlarge the proposal response may cause NJPA to reduce the evaluation points awarded
on Form G. Proposers must supply sufficient information to:

3.31.2.1 demonstrate the Proposer’s knowledge of industry standards;
3.31.2.2 identify the equipment/products and services being proposed; and
3.31.2.3 differentiate equipment/products and services from others.

3.32 New Current Model Equipment/Products: Proposals submitted shall be for new, current model
equipment/products and services with the exception of certain close-out products allowed to be offered on
the Proposer’s “Hot List” described herein.

3.33 Compliance with laws and standards: All items supplied on this Contract shall comply with any
current applicable safety or regulatory standards or codes.

3.34 Delivered and operational: Products/equipment offered herein are to be proposed based upon being
delivered and operational at the NJPA Member’s site. Exceptions to “delivered and operational” must be
clearly disclosed in the “Total Cost of Acquisition™ section of the proposal.

3.35 Warranty: The Proposer warrants that all products, equipment, supplies, and services delivered under
this Contract shall be covered by the industry standard or better warranty, All products and equipment
should carry a minimum industry standard manufacturer’s warranty that includes materials and labor. The
Proposer has the primary responsibility to submit product specific warranty as required and accepted by
industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in a dispute over
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warranty’s terms with the manufacturer. Any manufacturer’s warranty that is effective past the expiration
of the warranty will be passed on to the NJPA member. Failure to submit a minimum warranty may result
in non-award.

3.36 Additional Warrants: The Proposer warrants that all products/equipment and related services
furnished hereunder will be free from liens and encumbrances; defects in design, materials, and
workmanship; and will conform in all respects to the terms of this RFP including any specifications or
standards. In addition, Proposer/Vendor warrants the products/equipment and related services are suitable
for and will perform in accordance with the ordinary use for which they are intended.

(. SOLUTIONS-BASED SOLICITATION

3.37 The NJPA solicitation and contract award process is not based on detailed specifications. Instead, this
RFP is a “Solutions-Based Solicitation.” NJPA expects respondents to understand and anticipate the current
and future needs of NJPA and its members—within the scope of this RFP—and to propose solutions that
are commonly desired or required by law or industry standards. Proposal will be evaluated in part on your.
demonstrated ability to meet or exceed the needs and requirements of NJPA and our member agencies
within the defined scope of this RFP.

3.38 While NJPA does not typically provide product and service specifications, the RFP may contain scope
refinements and industry-specific questions. Where specific items are specified, those items should be
considered the minimum required, which the proposal can exceed in order to meet Members’ needs. NIPA
may award all of the respondent’s proposal or may limit the award to a subset of the proposal.

INSTRUCTIONS FOR PREPARING YOUR PROPOSAL

A, INQUIRY PERIOD

4.1 The inquiry period begins on the date of first advertisement and continues until to the Deadline for
Submission.” RFP packages will be distributed to potential Vendors (or respondents?) during the inquiry
period,

B. PRE-PROPOSAL CONFERENCE

4.2 A pre-proposal conference will be held at the date and time specified in the timeline on page one of this
REP. Conference information will be sent to all potential Proposers, and attendance is optional. The purpose
of this conference is to allow potential Proposers to ask questions regarding this RFP and NJPA’s
competitive contracting process. Only answers issued in writing by NJPA to questions asked before or
during the pre-proposal conference are binding on the parties to an awarded contract.

C.IDENTIFICATION OF KEY PERSONNEL

4.3 Awarded Vendors will designate one senior staff member to represent the Vendor to NJPA. This contact
person will correspond with members for technical assistance, questions, or concerns that may arise,
including instructions regarding different contacts for different geographical areas or product lines.

4.4 These designated individuals should also act as the primary contact for marketing, sales, and any other
area deemed essential by the Proposer and NJPA.

D. PROPOSER’S EXCEPTIONS TO TERMS AND CONDITIONS

4.5 Any exceptions, deviations, or contingencies regarding this RFP that a Proposer requests must be
documented on Form C, Exceptions To Proposal, Terms. Conditions And Solutions Request.






4.6 Exceptions, deviations or contingencies requested in the Proposer’s response, while possibly necessary
in the view of the Proposer, may result in lower scoring or disqualification of a proposal.

E. PROPOSAL FORMAT

4.7 All Proposers must examine the entire RFP package to seek clarification of any item or requirement
that may not be clear and to check all responses for accuracy before submitting a proposal.

4.8 All proposals must be properly Iabeled and sent to “The National Joint Powers Alliance, 202 12th Street
NE Staples, MN 56479.”

4.9 All proposals must be physically delivered to NJPA at the above address with all required hard copy
documents and signature forms/pages inserted as loose pages at the front of the Vendor’s response. The
proposal must include these items.

4.9.1 Hard copy original of completed, signed, and dated Forms C, D, F; hard copy of the signed
signature-page only from Forms A and P from this RFP;

4.9.2 Signed hard copies of all addenda issued for the RFP;
4.9.3 Hard copy of Centificate of Insurance verifying the coverage identified in this RFP; and

494 A complete copy of your response on a flash drive (or other approved electronic
means). The electronic copy must contain completed Forms A, B, C, D, F, and P, your statement
of products and pricing {including apparent discount), and all appropriate attachments. In order to

ensure that your full response is evaluated, you must provide an electronic version of any material
that you provide in a hard copy format.

As a public agency, NJPA’s proposals, responses, and awarded contracts are a matter of public
record, except for such data that is classified as nonpublic. Accordingly, public data is available for
review through a properly submitted public records request. To redact nonpublic information from
your proposal (under Minnesota Statute §13.37), you must make your request within thirty (30)
days of the contract award or non-award date,

4.10 All Proposal forms must be submitted in English and must be legible. All appropriate forms must be

executed by an authorized signatory of the Proposer. Blue ink is preferred for signatures.

4.11 Proposal submissions should be submitted using the electronic forms provided. Proposers that use
alternative documents are responsible for ensuring that the content is substantially similar to the NJPA form
and that the document is readable by NIPA,

4.12 The Proposer must ensure that the proposal is in the physical possession of NJPA before the submission
deadline.

4.12.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and
prominently identifying the proposal number, proposal category name, the message “Hold for
Proposal Opening,” and the deadline for proposal submission. NJPA is not responsible for
untimely proposals. Proposals received by the deadline for proposal submission will be opened
and the name of each Proposer and other appropriate information will be publicly read.

4,13 Proposers are responsible for checking directly with the NJPA website for any addendums to this RFP.
Addendums to this RFP can change the terms and conditions of the RFP, including the proposal submission
deadline.

F. QUESTIONS AND ANSWERS ABOUT THIS RFP
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4.14 Upon examination of this RFP document, Proposer should promptly notify NJPA of any ambiguity,
inconsistency, or error they may discover. Interpretations, corrections, and changes to this RFP will be
considered by NJPA through a written addendum. Interpretations, corrections, or changes that are made in
any other manner are not binding, and Proposers must not rely on them.

4.15 Submit all questions about this RFP, in writing, referencing SURPLUS AUCTION SERVICES
WiTH RELATED SOLUTIONS 10 Jonathan Yahn at NJPA 202 12th Street NE, Staples, MN 36479 or
to RFP@njpacoop.org. You may also call Jonathan Yahn at (218) 893-4144. NIPA urges potential
Proposers to communicate all concerns well in advance of the submission deadline to avoid
misunderstandings. Questions received within seven (7) days before the submission deadline generally
cannot be answered. NJPA may, however, field purely procedural questions, questions about NJPA-issued
addenda, or questions involving a Proposer withdrawing its response before the RFP submission deadline.

4.16 If NPJA deems that its answer to a question has a material impact on other potential Proposers or on
the RFP itself, NJPA will create an addendum to this RFP,

4.17 IFNJPA deems that its answer to a question merely clarifies the existing terms and conditions and does
not have a material impact on other potential Proposers or the RFP itself, no further documentation of that
question is required.

4.18 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda issued
by NJPA become a part of the RFP. Addenda will be delivered to all Potential Proposers using the same
method of delivery of the original RFP material. NJPA accepts no liability in connection with the delivery
of any addenda. Copies of addenda will also be made available on the NJPA website at www.nipacoop.org
(under “Current and Pending Solicitations™) and from the NJPA offices. All Proposers must acknowledge
their receipt of all addenda in their proposal response.

4.19 Any amendment to a submitted proposal must be in writing and must be delivered to NJPA by the
RFP submission deadline.

4.20 through 4.21 | These sections are intentionally blank.]
G. MODIFICATION OR WITHDRAWAL OF A SUBMITTED PROPOSAL

4.22 A submitted proposal must not be modified, withdrawn, or cancelled by the Proposer for a period of
ninety (90) days following the date proposals were opened. Before the deadline for submission of
proposals, any proposal submitted may be modified or withdrawn by notice to the NJPA Contracts and
Compliance Manager. Such notice must be submitted in writing and must include the signature of the
Proposer. The notice must be delivered to NJPA before the deadline for submission of proposals and must
be so worded as not to reveal the content of the original proposal. The original proposal will not be
physically returned to the potential Proposer until after the official proposal opening. Withdrawn
proposals may be resubmitted up to the time designated for the receipt of the proposals if they fully
conform with the proposal instructions.

H. PROPOSAL OPENING PROCEDURE

4.23 Sealed and properly identified responses for this RFP entitled SURPLUS AUCTION SERVICES
WITH RELATED SOLUTIONS will be received by Jonathan Yahn, Contracts and Compliance
Manager, at NJPA Offices, 202 12th Street NE, Staples, MN 56479 until the deadline identified on page
one of this RFP. All Proposal responses must be submitted in a sealed package. The outside of the package
must plainly identify SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS and the
RFP number. To avoid premature opening, the Proposer must label the Proposal response properly. NJIPA
documents the receipt of proposals by immedintely time- and date-stamping them with an atomic
clock. At the time of the public opening, the NJPA Director of Contracts and Marketing or a representative
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from the NJPA Proposal Evaluation Committee will read the Proposer’s names aloud and will determine
whether each submission has met Level-1 responsiveness.

I. NJPA'S RIGHTS RESERVED
4.24 NJPA may exercise the following rights with regard to the RFP.
4.24.1 Reject any and all proposals received in response to this RFP;

4.24.2 Disqualify any Proposer whose conduct or proposal fails to conform to the requirements of this
RFP,

4.24.3 Duplicate without limitation all materials submitted for purposes of RFP evaluation, and
duplicate all public information in response to data requests regarding the proposal;

4.24.4 Consider and accept for evaluation a late modification of a proposal if 1) the proposal itself was
submitted on time, 2) the modifications were requested by NJPA, and 3) the modifications make the
terms of the proposal more favorable to NJPA or its members;

4.24.5 Waive any non-material deviations from the requirements and procedures of this RFP;

4.24.6 Extend the Contract, in increments determined by NJPA, not to exceed a total Contract term of
five years;

4.24.7 Cancel the Request for Proposal at any time and for any reason with no cost or penalty to NJPA;

4.24.8 Correct or amend the RFP at any time with no cost or penalty to NJPA. If NJPA corrects or
amends any segment of the RFP after submission of proposals and before the announcement of the
awarded Vendor, all proposers will be afforded a reasonable opportunity to revise their proposals in
order to accommodate the RFP amendment and the new submission dates. NJPA will not be liable for
any errors in the RFP or other responses related to the RFP; and

4.24.9 Extend proposal due dates.
PRICIMG

5.1 NJPA requests that potential Proposers respond to this RFP only if they are able to offer a wide array
of products and services at lower prices and with better value than what they would ordinarily offertoa
single government agency, a school district, or a regional cooperative.

5.2 This RFP requests pricing for an indefinite quantity of products or related services with potential
national sales distribution and service. While most RFP categories represent significant sales opportunities,
NJIPA makes no guarantees about the quantity of products or services that members will purchase. The
estimated annual value of this contract is $22.4 Million.

5.3 Regardless of the payment method selected by NJPA or an NJPA member, the total cost associated with
any purchase option of the products and services must always be disclosed in the proposal and at the time
of purchase.

5.4 All proposers must submit “Primary Pricing” in the form of either “Line-ltem Pricing,” or “Percentage
Discount from Catalog Pricing,” or a combination of these pricing strategies. Proposers are also encouraged
to offer optional pricing strategies such as “Hot List,” “Sourced Products,” and “Volume Discounts,” as
well as financing options such as leasing, All pricing documents should include a clear effective date.

A, LINE-ITEM PRICING
13





8.5 Line-item pricing is a pricing format in which individual products or services are offered at specific
Contract prices. Products or services are individually priced and described by characteristics such as
manufacture name, stock or part number, size, or functionality. This method of pricing may offer the least
amount of confusion, but Proposers with a large number of items may find this method cumbersome, In
these situations, a percentage discount from catalog or category pricing model may make more sense and
may increase the clarity of the contract pricing format.

5.6 All line-item pricing items must be numbered, organized, sectioned (including SKUs, when applicable),
and prepared to be easily understood by the Evaluation Committee and members.

5.7 Submit Line-ltem Pricing items in an Excel spreadsheet format and include all appropriate identification
information necessary to discern the line item from other line items in each Responder’s proposal.

5.8 Line-item pricing must be submitted to NJPA in a searchable spreadsheet format (e.g., Microsoft®
Excel™ in order to facilitate quickly finding any particular item of interest. For that reason, Proposers are
responsible for providing the appropriate product and service identification information along with the
pricing information that is typically found on an invoice or price quate for such product or services.

5.9 All products or services typically appearing on an inveice or price quote must be individually priced
and identified on the line-item price sheet, including any and all ancillary costs.

5.10 Proposers should provide both a published “List Price” as well as a “Proposed Contract Price” in their
pricing matrix. Published List Price will be the standard “quantity of one” price currently available to
government and educational customers, excluding cooperative and volume discounts.

B. PERCENTAGE DISCOUNT FROM CATALOG OR CATEGORY

5.11 This pricing mode! involves a specific percentage discount from a catalog or list price, defined as a
published Manufacturer’s Suggested Retail Price (MSRP) for the products or services being proposed.

5.12 Individualized percentage discounts can be applied to any number of defined product groupings.

5.13 A percentage discount from MSRP may be applied to all elements identified in MSRP, including all
manufacturer options applicable to the products or services.

5.14 When a Proposer elects to use “Percentage Discount from Catalog or Category,” Propos;er will be
responsible for providing and maintaining current published MSRP with NJPA, and this pricing must be
included in its proposal and provided throughout the term of any Contract resulting from this RFP.

C. COST PLUS A PERCENTAGE OF COST

acceptable for pricing sourced goods or services.

5.15 “Cost plus a percentage of cost” as a primary pricing mechanism is not desirable. It is, however,

D, HOT LIST PRICING

5.16 Where applicable, a Vendor may opt to offer a specific selection of products or services, defined as
*Hot List” pricing, at greater discounts than those listed in the standard Contract pricing. All product and
service pricing, including the Hot List Pricing, must be submitted electronically in a format that is
acceptable to NJPA. Hot List pricing must be submitted in a line-item format. Products and services may
be added or removed from the Hot List at any time through an NJPA Price and Product Change Form.

S.17 Hot List program and pricing may also be used to discount and liquidate close-out and discontinued
products and services as long as those close-out and discontinued items are clearly labeled as such. Current
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ordering process and administrative fees apply. This option must be published and made available to all
NIPA Members.

E. CEILING PRICE

5.18 Proposal pricing is to be established as a ceiling price. At no time may the proposed products or
services be offered under this Contract at prices above this ceiling price without a specific request and
approval by NJPA. Contract prices may be reduced at any time, for example, to reflect volume discounts
or to meet the needs of an NJPA Member.

5.19 [This section is intentionally blank.]
F. VOLUME PRICE DISCOUNTS / ADDITIONAL QUANTITIES
5,20 through 5.23 [These sections are intentionally blank.]
G. TOTAL COST OF ACQUISITION

5.24 The Total Cost of Acquisition for the equipment/products and related services being proposed,
including those payable by NJPA Members to either the Proposer or a third party, is the cost of the proposed
equipment/products product/equipment and related services delivered and operational for its intended
purpose in the end-user’s location. For example, if you are proposing equipment/products FOB Proposer’s
dock, your proposal should reflect that the contract pricing does not provide for delivery beyond Proposer’s
dock, nor any set-up activities or costs associated with those delivery or set-up activities. Any additional
costs for delivery and set-up should be clearly disclosed. In contrast, a proposal could state that there are
no additional costs of acquisition if the product is delivered to and operational at the end-user’s location.

H. SOURCED GOOD or OPEN MARKET ITEM

5,25 A Sourced Good or an Open Market ltem is a product that a member wants to buy under contract that
is not currently available under the Vendor’s NJPA contract. This method of procurement can be satisfied
through a contract sourcing process. Sourcing options serve to provide a more complete contract solution
to meet our members’ needs. Sourced items are generally deemed incidental to the total transaction or
purchase of contract items.

5,26 NJPA or NJPA Members may request products, equipment, and related services that are within the
related scope of this RFP, even if they are not included in an awarded Vendor’s line-item price list or
catalog. These items are known as Sourced Goods or Open Market ltems.

5.27 An awarded Vendor may source such items to the extent that the items are identified as “Sourced
Products/Equipment” or “Open Market ltems” on any quotation issued in reference to an NJPA awarded
contract, and that this information is provided to either NJPA or an NJPA Member. NJPA is not responsible
for determining whether a Sourced Good is an incidental portion of the overall purchase or whether a
Member is able to consider a Sourced Good a purchase under an NJPA contract.

5.28 “Cost plus a percentage” pricing is an acceptable option in pricing of Sourced Goods.
[. PRODUCT & PRICE CHANGES

5.29 Awarded Vendors may request product or service changes, additions, or deletions at any time
throughout the contract term. All requests must be made in written format by completing the NJPA Price
and Product Change Request Form (located at the end of this RFP and on the NJPA website), signed by an
authorized Vendor representative. All changes are subject to review and approval by NJPA, Submit your
requests through email to your assigned Contract Manager and to PandP@njpacoop.org.
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5,30 NJPA will determine whether the request is both within the scope of the original RFP and in the best
interests of NJPA and NJPA Members. Approved Price and Product Change Request Forms will be returned
to the Vendor contact through email,

5,31 The Vendor must |) complete this change request form and individually list or attach all items subject
to change, 2) provide a sufficiently detailed explanation and documentation for the change, and 3) include
a compete restatement of pricing document in appropriate format (preferably Excel). The pricing document
must identify all products and services being offered and must conform to the following NJPA product and
price change naming convention: (Vendor Name) (NJPA Contract #) (effective pricing date); for example,
“COMPANY 012411-CPY effective 02-12-2016.”

5.32 The new pricing restatement must include afl products and services offered, even for those items
whose pricing remains unchanged, and must include a new effective date on the pricing documents. This
requirement reduces confusion by providing a single, current pricing sheet for each vendor and creates a
historical record of pricing.

5,33 ADDITIONS. New products and related services may be added to a Contract resulting from this RFP
at any time during that Contract term to the extent that those products and related services are within the
scope of this RFP. Allowable new products and related services generally include updated models of
products and enhanced services that reflect new technology and improved functionality.

5,34 DELETIONS. New products and related services may be deleted from a contract if an item is no
longer available. '

5.35 PRICE CHANGES. A Vendor may request pricing changes by providing reasonable justification for
the change. For example, a request for a 3% increase in a product line that relies heavily on petroleum
products may be reasonable if the raw cost of required petroleum products has increased substantially.
Conversely, a request for a 3% increase in prices based only on a 3% increase in a cost-of-living index may
be considered unreasonable. Although NJPA is sensitive to the possibility of fluctuations in raw material
costs, prospective Vendors should make every reasonable attempt to account for normal cost changes by
proposing pricing that will be effective throughout the duration of the four-year Contract.

5.35.1 Price decreases: NJPA expects Vendors to propose their very best prices and anticipates
price reductions that are due to advancement in technology and marketplace efficiencies.

5.35.2 Price increases: A Vendor must include reasonable documentation for price-increase
requests, along with both current and proposed pricing. Appropriate documentation should be
attached to the Price and Product Change Request Form, including letters from suppliers
announcing price increases. Price increases must not exceed the industry standard.

5.36 through 5.37 [These sections are intentionally blank.]

5,38 Proposers representing multiple manufacturers, or carrying multiple related product lines may also
request the addition of new manufacturers or product lines to their Contract to the extent they remain within
the scope of this RFP,

5.39 through 5.43 [These sections are intentionally blank.]

K. SALES TAX

5.44 Sales and other taxes should not be included in the prices quoted. The Vendor will charge state and
local sales and other applicable taxes on items for which a valid tax-exemption certification has not been

provided. Each NJPA Member is responsible for providing verification of tax-exempt status to the Vendor.
When ordering, NJPA Members must indicate that they are tax-exempt entities. Except as set forth herein,
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no party is responsible for taxes imposed on another party as a result of or arising from the transactions
under a Contract resulting from this RFP.

L. SHIPPING

5.45 Shipping costs can constitute a significant portion of the overall cost of procurement. Consequently,
significant weight will be given to the quality of a prospective Vendor's shipping program. Shipping
charges should reasonably reflect the actual cost of shipping. NJPA understands that Vendors may use other
shipping cost methods for simplicity or for transparency. But to the extent that shipping costs are determined
to disproportionately increase a Vendor’s profit, NJPA may reduce the points awarded in the “Pricing”
criteria.

5.46 through 5.47 [These sections are intentionally blank.]

5.48 All shipping and restocking fees must be identified in the price program. Certain industries providing
made-to-order products may not allow returns. Proposals will be evaluated not only on the actual costs of
shipping, but on the relative flexibility extended to NJPA Members relating to restocking fees, shipping
errors, customized shipping requirements, the process for rejecting damaged or delayed shipments, and
similar subjects.

5.49 through 5.50 {These sections are intentionally blank.)

5.51 Delivered products must be properly packaged. Damaged products may be rejected. I the damage is
not readily apparent at the time of delivery, the Vendor must permit the products to be returned within a
reasonable time at no cost to NJPA or NJPA Member. NJPA and NJPA Members reserve the right to inspect
the products at a reasonable time subsequent to delivery where circumstances or conditions prevent
effective inspection of the products at the time of delivery.

5.52 The Vendor must deliver Contract-conforming products in each shipment and may not substitute
products without the express approval from NJPA or the NJPA Member,

5,53 NJPA reserves the right to declare a breach of Contract if the Vendor intentionally delivers substandard
or inferior products that are not under Contract and described in its paper or electronic price lists or sourced
upon request of any Member under this Contract. In the event of the delivery of nonconforming products,
the NJPA Member will notify the Vendor as soon as possible and the Vendor will replace nonconforming
products with conforming products that are acceptable to the NJPA member.

5.54 Throughout the term of the Contract, Proposer agrees to pay for return shipment on products that arrive

in a defective or inoperable condition. Proposer must arrange for the return shipment of the damaged
products.

& EVALUATION OF PROPOSALS

A.PROPOSAL EVALUATION PROCESS

6.1 The NJPA proposal evaluation committee will evaluate proposals received based on a 1,000 point
evaluation system. The committee establishes both the evaluation criteria and designates the relative weight
of each criterion by assigning possible scores for each category on Form G of this RFP. The committee
may adjust the relative weight of the criteria for each RFP. (For example, if the “Warranty™ criterion does
not apply to a particular RFP, the points normally awarded under “Warranty” may be used to increase the
number of potential points in another evaluation category or categories.) The “Pricing” criterion will contain
at least a plurality of points for every RFP.





6.2 NJPA uses a scoring system that gives primary importance to “Pricing.” But pricing includes more than
just the absolute lowest initial cost of purchasing, for example, a particular product. Other considerations
include the total cost of the acquisition and whether the Proposer’s offering represents the best value. The
evaluation committee may consider such factors as life-cycle costs, total cost of ownership, quality, and the
suitability of an offering in meeting NJPA Members™ needs. Pricing points may be awarded based on pricing
clarity and ease of use. NJPA may also award points based on whether a response contains exceptions,
exclusions, or limitations of liabilities.

6.3 The NJPA Board of Directors will consider making awards to the selected Proposer(s) based on the
recommendations of the proposal evaluation committee. To qualify for the final evaluation, a Proposer
must have been deemed responsive as a result of the criteria set forth under “Proposer Responsiveness,”
found just below.

B. PROPOSER RESPONSIVENESS

6.4 All responses are evaluated for Level-One and Level-Two Responsiveness. If a response does not
substantially conform to substantially all of the terms and conditions in the solicitation, or if it requires
unreasonable exceptions, it may be considered nonresponsive.

6.5 All proposals must contain suitable responses to the questions in the proposal forms. The following
requirements must be satisfied in order to meet Level-One Responsiveness, which is typically ascertained
on the proposal opening date. If these standards are not met, your response may be disqualified as
nonresponsive. "

6.6 Level-One Responsiveness means that the response

o
o

1 s received before the deadline for submission or it will be returned unopened;

6.6.2 is properly addressed and identified as a sealed proposal with a specific RFP number and
an opening date and time;

6.6.3 contains a pricing document (with apparent discounts) and all other forms fully completed,
even if “not applicable” is the answer;

6.6.4 includes the original (hard copy) completed, dated, and signed RFP forms C, D, and F. In

addition, the response must include the hard-copy signed signature page only from RFP
Forms A and P and, if applicable, all signed addenda that have been issued in relation to
this RFP;

6.6.5 contains an electronic (CD, flash drive, or other suitable) copy of the entire response; and

6.7 Level-Two Responsiveness (including whether the response is within the RFP’s scope) is determined
while evaluating the remaining items listed under Proposal Evaluation Criteria below. These items are not
arranged in order of importance. Each item draws from multiple questions, and a Proposer’s responses may
affect scoring in multiple evaluation criteria. For example, the answers to Industry-Specific Questions may
help determine scoring relative to a Proposer’s marketplace success, ability to sell and service nationwide,
and financial strength. Any questions not answered without an explanation will likely result in a loss of
points and may lead to a nonaward if the proposal evaluation committee cannot effectively review your
response.

C. PROPOSAL EVALUATION CRITERIA

6.8 Forms A and P include a series of questions that address the following categories:

6.8.1 Company Information and Financial Strength
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6.8.2 Industry Requirements and Marketplace Success
6.8.3 Ability to Sell and Deliver Service Nationwide
68.4 Marketing Plan

6.8.5 Other Cooperative Procurement Contracts

6.8.6 Value-Added Antributes

6.8.7 Payment Terms and Financing Options

6.8.8 Warranty

6.8.9 Equipment/Products/Services

6.8.10 Pricing and Delivery

6.8.11 Industry-Specific Questions

6.9 [ This section is intentionally blank.]
D. OTHER CONSIDERATIONS

6.10 In evaluating RFP responses, NJPA has no obligation to consider information that is not provided in
the Proposer’s response. NJPA may, however, consider additional information outside the Proposer’s
response. This research may include such sources as the Proposer’s website, industry publications, listed
references, and user interviews.

6.11 NJPA may organize RFP responses into separate classes or subcategories, depending on the range of
responses, For example, NJPA might receive numerous submissions for “Widgets and Related Products
and Services.” NJPA may organize these responses into subcategories, such as manufacturers of fully
operational Widgets, manufacturers of component parts for Widgets, and providers of parts and service for
Widgets. NJPA reserves the right to award Proposers in some or all of such subcategories without regard
to the evaluation score given to Proposers in another subcategory. This specifically aliows NJPA to award
Vendors that might not have, for instance, the breadth of products of Proposers in another subcategory, but
that nonetheless meet a substantial and articulated need of NJPA Members.

6,12 [This section is intentionally blank.]

6.13 NJPA reserves the right to request and test equipment/products and related services and to seek
clarification from Proposers. Before the Contract award, the Proposer must furnish the requested
information within three (3) days (or within another agreed-to time frame) or provide an explanation for
the delay along with a requested time frame for providing the requested information. Proposers must make
reasonable efforts to supply test products promptly. All Proposer products remain the property of the
Proposer, and NJPA will return such products after the evaluation process. NJPA may make provisional
contract awards, subject to a Proposer’s proper response to a request for information or products.

6.14 A Proposer’s past performance under previously awarded contracts to schools, governmental agencies,
and not-for-profit entities is relevant in evaluating a Proposer’s current response. Past performance includes
the Proposer’s record of conforming to published specifications and to standards of good workmanship, as
well as the Proposer’s history for reasonable and cooperative behavior and for commitment to Member
satisfaction. Incumbency as an awarded Vendor does not, by itself, merit positive consideration for a future
Contract award.

6.15 NIPA reserves the right to reject any or all proposals.

E. COST COMPARISON
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6.16 NJPA may use a variety of evaluation methods, including cost comparisons of specific products. NJPA
reserves the right to use this process when the proposal evaluation committee determines that this will help
to make a final determination.

6.17 This direct cost comparison process will award points for being low 1o high Proposer for each cost
evaluation item selected. A “Market Basket” of identical (or substantially similar) equipment/products and
related services may be selected by the proposal evaluation committee, and the unit cost will be used as a
basis for determining the point value. NJPA will select the “Market Basket” from all appropriate product
categories as determined by NJPA,

F.MARKETING PLAN

6.18 A Proposer’s marketing plan is a critical component of the RFP response. An awarded Vendor’s sales
force will likely be the primary source of communication with NJPA Members and will directly affect the
contract’s success. Marketing success depends on communicating the contract’s value, knowing the
contract thoroughly, and communicating the proper use of contracted products and services to the end
user. Much of the success and sales reward is a direct result of the commitment to the coniract by the
awarded Vendor’s sales teams. NJPA reserves the right to deem a Proposer Level-Two nonresponsive or
not to award a contract based on an unacceptable or incomplete marketing plan.

6.19 NJPA marketing expectations include the following components.

6.19.1 An awarded Vendor must demonstrate the ability to deploy a national sales force or dealer
network. The best RFP responses demonstrate the ability to sell, deliver, and service products
through acceptable distribution channels to NJPA members in all 50 states. Proposers’ responses
should fully demonstrate their sales and service capabilities, should outline their national sales force
network (both numerically geographically), and should describe their method of distribution of the
offered products and related services. Service may be independent of the product sales pricing, but
NJPA encourages related services to be a part of Proposers’ response. Despite its preference for
awarding contracts to Vendors that demonstrate nationwide sales and service, NJPA reserves the
right to award contracts that meet specific Member needs locally or regionally.

6.19.2 Proposers are invited to demonstrate their ability to successfully market, promote, and
communicate the benefits of an NJPA contract to current and potential Members nationwide. NJPA
desires a marketing plan that communicates the value of the contract to as many Members as
possible,

6.19.3 Proposers are expected to be receptive to NJPA trainings. Awarded Vendors must provide
an appropriate training venue for both management and the sales force. NJPA commits to providing
training on all aspects of communicating the value of the awarded contract, including the authority
of NJPA to offer the contract to its Members, the value and utility the contract delivers to NJPA
Members, the scope of NJPA Membership, the authority of Members to use NJPA procurement
contracts, the preferred marketing and sales methods, and the successful use of specific business
sector strategies.

6.19.4 Awarded Vendors are expected to demonstrate a commitment to fully embrace the NJPA
contract. Proposers should identify both the appropriate levels of sales management and sales force
that will need to understand the value of the NJPA contract, as well as the internal procedures
needed to deliver the appropriate messaging to NJPA Members. NJPA will provide a general
schedule and a variety of methods describing when and how those individuals should be trained.

6.19.5 Proposers should outline their proposed involvement in promoting an NJPA contract through
applicable industry trade show exhibits and related customer meetings. Proposers are encouraged
to consider participation with NJPA at NJPA-endorsed national trade shows.
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6.19.6 Proposers must exhibit the willingness and ability to actively market and develop contract-
specific marketing materials including the following items.

6.19.6.1 Complete Marketing Plan. Proposers must submit a marketing plan outlining
how they will launch the NJPA contract to current and potential NJPA Members. NJPA
requires awarded Vendors to embrace and actively promote the contract in cooperation
with the NJPA.

6.19.6.2 Printed Marketing Materials. Awarded Vendors will produce and maintain full
color print advertisements in camera-~ready electronic format, including company logos and
contact information to be used in the NJPA directory and other approved marketing
publications.

6.19.6.3 Contraet announcements and advertisements. Proposers should outline in the
marketing plan their anticipated contract announcements, advertisements in industry
periodicals, and other direct or indirect marketing activities promoting the awarded NJPA
contract.

6.19.6.4 Proposer’s Website. Proposers should identify how an awarded Contract will be
displayed and linked on the Proposer’s website. An online shopping experience for NJPA
Members is desired whenever possible.

6.19.7 An NJPA Vendor contract launch will be scheduled during a reasonable time frame after the
award and held at the NJPA office in Staples, MN unless the Vendor and NJPA agree to a different
location.

6.20 Proposer shall identify their commitment to develop a sales/communication process to facilitate NJPA
membership and establish status of current and potential agencies/members. Proposer should further
express their commitment to capiuring sufficient member information as is deemed necessary by NIPA.

(. CERTIFICATE OF INSURANC(CE

6.21 Proposers must provide evidence of liability insuranice coverage identified below in the form of a
Certificate of Insurance (COI) or an ACORD binder form with their proposal. Upon an award issued under
this RFP and before the execution of any commerce relating to such award, the awarded Vendor must
provide verification, in the form of a Certificate of Insurance, identifying the coverage required below and
identifying NJPA as a “Certificate Holder.” The Vendor must maintain such insurance coverage at its own
expense throughout the term of any contract resulting from this solicitation.

6.22 Any exceptions or assumptions to the insurance requirements must be identified on Form C of this

- RFP. Exceptions and assumptions will be considered as part of the evaluation process. Any exceptions or
assumptions that Proposers submit must be specific. 1f a Proposer does not include specific exceptions or
assumptions when submitting the proposal, NJPA will typically not consider any additional exceptions or
assumptions during the evaluation process. Upon contract award, the awarded Vendor must provide the
Certificate of Insurance identifying the coverage as specified. T

6.23 Insurance Liability Limits. The awarded Vendor must maintain, for the duration of its contract, $1.5
million in general liability insurance coverage or general liability insurance in conjunction with an umbrella
for a total combined coverage of $1.5 million. Work on the Contract will not begin until after the awarded
Vendor has submitted acceptable evidence of the required insurance coverage. Failure to maintain any
required insurance coverage or an acceptable alternative method of insurance will be deemed a breach of
contract.

6.23.1 Minimum Scope and Limits of Insurance, An awarded Vendor must provide
coverage with limits of lability not less than those stated below. An excess liability policy or
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umbrella liability policy may be used to meet the minimum liability requirements provided that the
coverage is written on a “following form” basis.

6.23.1.1 Commercial General Liability—Occurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability and
XCLU coverage.

6.23.1.2 Each Oceurrence $1,500,000

6.24 Insurance Requirements: The limits listed in this RFP are minimum requirements for this Contract
and in no way limit any indemnity covenants contained in this Contract. NJPA does not warrant that
the minimum limits contained herein are sufficient to protect the Vendor from liabilities that might arise
out of the performance of the work under this Contract by the Vendor, its agents, representatives,
employees, or subcontractors, and the Vendor is free to purchase additional insurance as may be
determined necessary.

6.25 Acceptability of Insurers: Insurance is to be placed with insurers duly licensed or authorized to
do business in the State of Minnesota and with an “A.M. Best” rating of not less than A- VIL. NJPA does
not warrant that the above required minimum insurer rating is sufficient to protect the Vendor from
potential insurer solvency.,

6.26 Subcontractors: Vendors’ certificate(s) must include all subcontractors as additional insureds
under its policies, or the Vendor must furnish to NJPA separate certificates for each subcontractor. All
coverage for subcontractors are be subject to the minimum requirements identified above.

H. ORDER PROCESS AND/OR FUNDS FLOW

6.27 NJPA Members typically issue a purchase order directly to a Vendor under a Contract resulting from
this RFP. Alternatively, a separate contract may be created to facilitate acquiring products or services
offered in response to this RFP. Nothing in this Contract restricts the Member and Vendor from agreeing
to add terms or conditions to a purchase order or a separate contract provided that such terms or conditions
must not be less favorable to NJPA’s Members,

6.28 [This section is intentionaily blank.]
. ADMINISTRATIVE FEES

6.29 Vendors will pay to NJPA an administrative fee in exchange for NJPA facilitating this Contract with
its current and potential Members. NJPA may grant a conditional contract award to a Proposer if the
proposed administrative fee is unclear, inadequaie, or unduly burdensome for NJPA to administer. Sales
under this Contract should not be processed until the parties resolve the administrative fee issue.

6.29.1 The administrative fee is calculated as a percentage of the dollar volume of all products and
services by NJPA Members under this Contract, including anything represented to NJPA Members
as falling under this Contract.

6.29.2 The administrative fee is included in, and not added to, the pricing included in Proposer’s
response to the RFP. Awarded Vendors must not charge NJPA Members more that permitted in the
then current price list in order to offset the administrative fee.

6.29.3 The administrative fee is designed to cover the costs of NJPA’s involvement in contract
management, facilitating marketing efforts, Vendor training, and any order processing tasks
relating to the Contract. Administrative fees may also be used for other purposes as allowed by
Minnesota law.

[
et





&

6.29.4 The typical administrative fee under this Contract two percent (2%). While NJPA does not
dictate the particular fee percentage, we require that the Proposer articulate a specific fee in its
response. For example, merely stating that “we agree to pay an administrative fee” is considered
nonresponsive. NPJA acknowledges that the administrative fee percentage may differ between
vendors, industries, and responses.

6.29.5 NJPA awarded Vendors are responsible for paying the administrative fee at least quarterly
and for generating all related reporting. Vendors agree to cooperate with NJPA in auditing these
reports to ensure that the administrative fee is paid on all items purchased under the Contract.

6.30 through 6.32 {This section is intentionally blank.]

I VALUE-ADDED ATTRIBUTES

6.33 Desirability of Value-Added Attributes: Value-added attributes in an RFP response will be given
positive consideration in NJPA’s evaluation process. Such attributes may increase the benefit of a product
or service by improving functionality, performance, maintenance, manufacturing, delivery, energy
efficiency, ordering, or other items while remaining within the scope of this RFP.

6.34 Women and Minority Business Enterprise (WMBE), Small Business, and Other Favored
Businesses: Some NJPA Members give formal preference to certain types of vendors or confractors.
Proposers should document WMBE (or other) status for both their organization and for any affiliates (e.g.,
supplier networks) involved in fulfilling the terms of this RFP. The ability of a Proposer to provide preferred
business entity “credits” to NJPA and NJPA Members under a Contract will be evaluated positively by
NJPA and reflected in the “value added” area of the evaluation.

6.35 Environmentally Preferred Purchasing Opportunities: Many NJPA Members consider the
environmental impact of the products and services they purchase. “Green” characteristics demonstrated by
Proposers will be evaluated positively by NJPA and reflected in the “value added” area of the evaluation.
Please identify any green characteristics of any offering in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which products have been certified as
green and by which certifying agency.

6.36 Online Requisitioning Systems: When applicable, online requisitioning systems will be viewed as a
value-added characteristic. Proposers should demonstrate how their system makes online ordering easier
for NJPA Members, including how Members could integrate their current e-Procurement or enterprise
resource planning (ERP) systems into the Proposer’s ordering process.

6.37 Financing: The ability of the Proposer to provide financing solutions to Members for the products and
services being proposed will be viewed as a value-added attribute.

6.38 Technology: Technological advances that appreciably improve the proposed products or services will
be considered value-added attributes.

K. WAIVER OF FORMALITIES

£.39 NJPA reserves the right to waive minor formalities (or to accept minor irregularities) in any proposal,
when it determines that considering the proposal may be in the best interest of its Members.

POST-AWARD OPERATING ISSUES

A. SUBSEQUENT AGREEMENTS

7.1 Purchase Order. Purchase orders for products and services may be executed between NJPA Members
and the awarded Vendor (or Vendor's sub-contractors) under this Contract. NJPA Members and Vendors
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must indicate on the face of such purchase orders that “This purchase order is issued under NJPA contract
#XXXXXX" (insert the relevant contract number). Purchase order flow and procedure will be developed
jointly between NJPA and an awarded Vendor after an award is made.

7.2 Governing Law. Purchase orders must be construed in accordance with, and governed by, the laws of
a competent jurisdiction with respect to the Member. (See also Section 8.5 of this RFP.) All provisions
required by law to be included in the purchase order should be read and enforced as if they were included.
If through mistake or otherwise any such provision is not included, then upon application of either party
the Contract shall be physically amended to make such inclusion or correction. The venue for any litigation
arising out of disputes related to purchase order will be a court of competent jurisdiction with respect to the
Member,

7.3 Additional Terms and Conditions. Additional terms and conditions to a purchase order may be
proposed by NJPA, NJPA Members, or Vendors. Acceptance of these additional terms and conditions is
optional to all parties to the purchase order. One purpose of these additional terms and conditions is to
address job- or industry-specific requirements of law such as prevailing wage legislation. Additional terms
and conditions may also include specific local policy requirements and standard business practices of the
issuing Member or the Vendor. Such additional terms and conditions are not considered valid to the extent
that they interfere with the general purpose, intent, or currently established terms and conditions contain in
this RFP document. For example, a Vendor and Member may agree to add a “net 30” payment requirement
to the purchase order instead of applying a “net 10” requirement. But the added terms and conditions must
not be less favorable to the Member unless NJPA, the Member, and the Vendor agree to a Contract
amendment or similar modification.

7.4 Specialized Service Requirements. In the event that the NJPA Member desires service requirements
or specialized performance requirements (such as e-commerce specifications, specialized delivery
requirements, or other specifications and requirements) not addressed in the Contract resulting from this
RFP, the NJPA Member and the Vendor may enter into a separate, standalone agreement, apart from a
Contract resulting from this RFP. Any proposed service requirements or specialized performance
requirements require pre-approval by the Vendor. Any separate agreement developed to address these
specialized service or performance requirements is exclusively between the NJPA Member and Vendor.
NIJPA, its agents, and employees shall not be made a party to any claim for breach of such agreement.
Product sourcing is not considered a service, NJPA Members will need to conduct procurements for any
specialized services not identified as a part of or within the scope of the awarded Contract.

7.5 Performance Bond. At the request of the Member, a Vendor will provide all performance bonds
typically and customarily required in their industry. These bonds will be issued pursuant to the
requirements of purchase orders for products and services. If a purchase order is cancelled for lack of a
required performance bond by the member agency, NJPA recommends that the current pending purchase
order be canceled. Each Member has the final decision on purchase order continuation. Any performance
bonding required by the Member, the Member’s state laws, or by local policy is to be mutually agreed upon
and secured between the Vendor and the Member,

7.6 Asset Management Contracts: Asset Management-type Contracts can be initiated under a Contract

~ resulting from this RFP at any time during the term of this Contract. Such a contract could involve, for
example, picking up, storing, repairing, inventorying, salvaging, and delivery products falling within the
scope of this Contract. The intention in using Asset Management Contracts is to promote the long-term
efficiency of NJPA’s contracts by (among other things) extending the use and re-use of products. Asset
Management Contracts cannot be created under this Contract unless they are executed within the authorized
term of a Contract resulting from this RFP. The actual term of the Asset Management Contract may,
however, extend beyond the expiration date of this Contract,

B. NJPA MEMBER SIGN-UP PROCEDURE





1.6 Awarded Vendors are responsible for familiarizing their sales and service forces with the various forms
of NJPA membership documentation and will encourage and assist potential Members in establishing
membership with NJPA. NJPA membership is available at no cost, obligation, or liability to the Member
or the Vendor.

{. REPORTING OF SALES ACTIVITY

7.7 Awarded Vendors must report at least quarterly the total gross dollar volume of all products and services
purchased by NJPA Members as it applies to this RFP and Contract. This report must include the name
and address of the purchasing agency, Member number, amount of purchase, and a description of the items
purchased.

7.7.1 Zero sales reports: Awarded Vendors must provide a quarterly Contract sales report
regardless of the amount of sales.

D.AUDITS

7.8 NJPA relies substantially on the reasonable auditing efforts of both Members and awarded Vendors to
ensure that Members are obtaining the products, services, pricing, and other benefits under all NJPA
contracts. Nonetheless, the Vendor must retain and make available to NJPA all order and invoicing
documentation related to purchases that Members make from the Vendor under the awarded Contract.
NJPA must not request such information more than once per calendar year, and NJPA must make such
requests in writing with at least fourteen (14) days’ notice. NJPA may employ an independent auditor at its
own expense or conduct an audit on its own. In either event, the Vendor agrees to cooperate fully with
NJIPA or its agents in order to ensure compliance with this Contract.

E. HUB PARTNER

7.9 Hub Partner: NJPA Members may request special services through a “Hub Partner™ for the purpose
of complying with a law, regulation, or rule that an NJPA Member deems to apply in its jurisdiction. Hub
Partners may bring value to the proposed transactions through consultancy, through qualifying for
disadvantaged business entity credits, or through other means.

7.10 Hub Partner Fees: NJPA Members are responsible for any transaction fees, costs, or expenses that
arise under this Contract for special service provided by the Hub Partner. The fees, costs, or expenses levied
by the Hub Vendor must be clearly itemized in the transaction documentation. To the extent that the Vendor
stands in the chain of title during a transaction resulting from this RFP, the documentation must clearly
indicate that the transaction is “Executed for the Benefit of [NJPA Member name].”

F. TRADE-INS

7.11 The value in US Dollars for Trade-ins will be negotiated between NJPA or an NJPA Member, and an
Awarded Vendor. That identified “Trade-In" value shall be viewed as a down payment and credited in full
against the NJPA purchase price identified in a purchase order issued pursuant to any Awarded NJPA
procurement contract. The full value of the trade-in will be consideration.

G. QUT OF STOGCK NOTIFICATION

7.12 The Vendor must immediately notify NJPA Members when they order an out-of-stock item. The
Vendor must also tell the Member when the item will be available and whether there are  equivalent
substitutes. The Member must have the option of accepting the suggested substitute or canceling the item
from the order. Under no circumstance may the Vendor make unauthorized substitutions. Unfilled or
substituted items must be indicated on the packing list.

H. CONTRACT TERMINATION FOR CAUSE AND WITHOUT CAUSE
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7.13 NJPA reserves the right to cancel all or any part of this Contract if the Vendor fails to fulfill any
material obligation, term, or condition as described in the following procedure. Before any such termination
for cause, the NJPA will provide written notice to the Vendor, an opportunity to respond, and a reasonable
opportunity to cure the breach. The following are some examples of material breaches.

7.13.1 The Vendor provides products or services that do not meet reasonable quality
standards and that are not remedied under the warranty;

7.13.2 The Vendor fails to ship the products or to provide the services within a reasonable
amount of time;

7.13.3 NJPA reasonably believes that the Vendor will not or cannot perform to the
requirements or expectations of the Contract, NJPA issues a request for assurance,
and the Vendor fails to respond;

7.13.4 The Vendor fails to fulfilt any of the material terms and conditions of the Contract;

7.13.5 The Vendor fails to follow the established procedure for purchase orders, invoices,
or receipt of funds as established by NJPA and the Vendor;

7.13.6 The Vendor fails to properly report quarterly sales;

7.13.7 The Vendor fails to actively market this Contract within the guidelines provided
in this RFP and defined in the NJPA contract launch. :

7.14 Upon receipt of the written notice of breach, the Vendor will have ten (10) business days to provide a
satisfactory response to NJPA. If the Vendor fails to reasonably address all issues in the written notice,
NJPA may terminate the Contract immediately. If NJPA aliows the Vendor more time to remedy the breach,
such forbearance does not limit NJPA’s authority to immediately terminate the Contract for continued
breaches for which notice was given to the Vendor, Termination of the Contract for cause does not relieve
either party of the financial, product, or service obligations incurred before the termination.

8.2 [This section is intentionally blank.]

7.16 NJPA may terminate the Contract if the Vendor files for bankruptcy protection or is acquired by an
independent third party. The Vendor must disclose to NJPA any litigation, bankrupicy, or
suspensions/disbarments that occur during the Contract period. Failure to disclose such information
authorizes NJPA to immediately terminate the Contract,

7.17 NJPA may terminate the Contract without cause by giving the Vendor sixty (60) days’ written notice
of termination. Termination of the Contract without cause does not relieve either party of the financial,
product, or service obligations incurred before the termination.

7.18 NJPA may immediately terminate any Contract without further obligation if any NJPA employee
significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
NJPA has colluded with any Proposer for personal gain. NJPA may also immediately cancel a Contract if
it finds that gratuities, in the form of entertainment, gifis or otherwise, were offered or given by the Vendor
or any agent or representative of the Vendor, to any employee of NJPA, Such terminations are effective
upon written notice from NJPA or at a later date designated in the notice. Termination of the Contract does
not relieve either party of the financial, product, or service obligations incurred before the termination.

8 CGENERAL TERMS AND CONBITIONS

8. ADVERTISING A CONTRACT RESULTING FROM THIS RFP
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8.1 Proposer/Vendor must not advertise or publish information concerning this Contract before the award
is announced by NJPA. Once the award is made, a Vendor is expected to advertise the awarded Contract
10 both current and potential NJPA Members,

B. APPLICABLE LAW
8.2 [This section is intentionally blank.]

8.3 NJPA Compliance with Minnesota Procurement Law: NJPA has designed its procurement process
to comply with best practices in the State of Minnesota. NJPA’s solicitation methods are also created to
comply with many of the various requirements that our Members must satisfy in their own procurement
processes. But these requirements may differ considerably and may change from time to time. So each
NJPA Member must make its own determination whether NJPA's solicitation process satisfies the
procurement rules in the Member’s jurisdiction.

8.4 Governing law with respect to delivery and acceptance: All applicable portions of the Minnesota
Uniform Commercial Code, all other applicable Minnesota laws, and the applicable laws and rules of
delivery and inspection of the Federal Acquisition Regulations (FAR) laws will govern NJPA contracts
resulting from this solicitation.

8.5 Jurisdiction: Any claims that arise against NJPA pertaining to this RFP, and any resulting contract that
develops between NJPA and any other party, must be brought only in courts in Todd County in the State
of Minnesota unless otherwise agreed to.

8.5.1 Purchase orders or other agreements created pursuant to a contract resulting from this
solicitation must be construed in accordance with, and governed by, the laws of the issuing
Member. Any claim arising from such a purchase order or agreement must be filed and venued in
a court of competent jurisdiction of the Member unless otherwise agreed to.

8.6 through 8.7 [This section is intentionally blank.]

8.8 Indemnification: Each party is responsible for its own acts and is not responsible for the acts of the
other party and the results thereof. NJPA’s liability is governed by the Minnesota Tort Claims Act (Minn.
Stat. §3.736) and other applicable law.

8.9 Prevailing wage: The Vendor must comply with applicable prevailing wage legislation in effect in the
jurisdiction of the NJPA Member. The Vendor must monitor the prevailing wage rates as established by
the appropriate federal governmental entity during the term of this Contract and adjust wage rates
accordingly.

8.10 Patent and copyright infringement: The Vendor agrees to indemnify and hold harmless NJPA and
NJPA Members against any and all suits, claims, judgments, and costs instituted or recovered against the
Vendor, NJPA, or NJPA Members by any person on account of the use or sale of any articles by NJPA or
NJPA Members if the Vendor supplied such articles in violation of applicable patent or copyright laws.

C. ASSIGNMENT OF CONTRACT

8.11 No right or interest in this Contract may be assigned or transferred by the Vendor without prior written
permission by the NJPA. No delegation of any duty of the Vendor under this Contract may be made without
prior written permission of the NJPA. NJPA will notify Members by posting approved assignments on the
NJPA website (www.nipacoop.ory).

8.12 If the original Vendor sells or transfers all assets or the entire portion of the assets used 1o perform this
Contract, a successor-in-interest must perform all obligations under this Contract. NJPA reserves the right
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to reject the acquiring entity as a Vendor. A change of name agreement will not change the contractual
obligations of the Vendor.

D. LIST OF PROPOSERS

8.13 NJPA will not maintain a list of interested proposers, nor will it automatically send RFPs to them. All
interested proposers must request the RFP as a result of NJPA’s national solicitation advertisements.
Because of the wide scope of the potential Members and qualified national suppliers, NJPA has determined
this to be the best method of fairly soliciting proposals.

E. CAPTIONS, HEADINGS, AND ILLUSTRATIONS

8,14 The captions, illustrations, headings, and subheadings in this RFP are for convenience and ease of
understanding and in no way define or limit the scope or intent of this request.

F.DATA PRACTICES

8.15 All materials submitted in response to this RFP become NJPA’s property and become public records
(under Minn. Stat. §13.591) after the evaluation process is completed. If the Proposer submits information
in response to this RFP that it requests to be classified as nonpublic information (as defined by the
Minnesota Government Data Practices Act, Minn. Stat. §13.37), the Proposer must meet the following
requirements.

8.15.1 The Proposer must make the request within thirty (30) days of the award/nonaward
notification, and include the appropriate statutory justification. Pricing, marketing plans, and
financial information is generally not redactable. The NJPA Legal Department will review the
request to determine whether the information can be withheld or redacted. If NJPA determines that
it must disclose the information upon a proper request for such information, NJPA will inform the
Proposer of such determination.

8.15.2 The Proposer must defend any action seeking release of the materials that it believes to be
nonpublic information, and it must indemnify and hold harmless NJPA, its agents, and employees,
from any judgments or damages awarded against NJPA in favor of the party requesting the
materials, and any and all costs connected with that defense. This indemnification survives the term
of any contract awarded under this RFP. In submitting a response to this RFP, the Proposer agrees
that this indemnification survives as long as NJPA possesses the confidential information.

8.16 {This section is intentionally blank.]
G. ENTIRE AGREEMENT

8.17 This Contract, as defined herein, constitutes the entire agreement between the parties to this Contract.
A Contract resulting from this RFP is formed when the NJPA Board of Directors approves and signs the
applicable Contract Award & Acceptance document (Form E).

H. FORCE MAJEURE

8.18 Except for payments of sums due, neither party is liable to the other nor deemed in default under this
Contract if and to the extent that such party’s performance of this Contract is prevented due to force
majeure. The term “force majeure” means an occurrence that is beyond the control of the party affected
and occurs without its fault or negligence including, but not limited to, the following: acts of God, acts of
the public enemy, war, riots, strikes, mobilization, labor disputes, civil disorders, fire, flood, snow,
earthquakes, tornadoes or violent wind, tsunamis, wind shears, squalls, Chinooks, blizzards, hail storms,
volcanic eruptions, meteor strikes, famine, sink holes, avalanches, lockouts, injunctions-intervention-acts,
terrorist events or failures or refusals to act by government authority and/or other similar occurrences where
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such party is unable to prevent by exercising reasonable diligence. The force majeure is deemed t0
commence when the party declaring force majeure notifies the other party of the existence of the force
majeure and is deemed to continue as long as the results or effects of the force majeure prevent the party
from resuming performance in accordance with a Contract resulting from this RFP. Force majeure does
not include late deliveries of products and services caused by congestion at a manufacturer’s plant or
elsewhere, an oversold condition of the market, inefficiencies, or other similar occurrences. If either party
is delayed at any time by force majeure, then the delayed party must (if possible) notify the other party of
such delay within forty-eight (48) hours.

8.19 through 8.20 [These sections are intentionally blank.]

K. LICENSES

8.21 The Vendor must maintain a valid status on all required federal, state, and local licenses, bonds, and
permits required for the operation of the business that the Vendor conducts with NJPA and NJPA Members.

8.22 All responding Proposers must be licensed (where required) and must have theb authority to sell and
distribute the offered products and services to NJPA and NJPA Members. Documentation of the required
licenses and authorities, if applicable, should be included in the Proposer’s response to this RFP.

L. MATERIAL SUPPLIERS AND SUB-CONTRACTORS

8.23 The awarded Vendor must supply the names and addresses of sourcing suppliers and sub-contractors
as a part of the purchase order when requested by NJPA or an NJPA Member.

M. NON-WAIVER OF RIGHTS

8.24 No failure of either party to exercise any power given to it hereunder, nor a failure to insist upon strict
compliance by the other party with its obligations hereunder, nor a custom or practice of the parties at
variance with the terms hereof, nor any payment under a Contract resulting from this RFP constitutes a
waiver of either party’s right to demand exact compliance with the terms hereof. Failure by NJPA to take
action or to assert any right hereunder does not constitute a waiver of such right.

N. PROTESTS OF AWARDS MADE

8.25 And protests must be filed with NJPA’s Executive Director and must be resolved in accordance with
appropriate Minnesota rules. Protests will only be accepted from Proposers. A protest of an award or
nonaward must be filed in writing with NJPA within ten (10) calendar days after the public notice or
announcement of the award or nonaward. A protest must include the following items.

8.25.1 The name, address, and telephone number of the protester,
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The aggrieved party’s argument and supporting documentation;
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8.25.8 The aggrieved party’s statement of potential financial damages; and

8.25.9 A protest bond in the name of NJPA and in the amount of 10% of the aggrieved party’s
statement of potential financial damages.

. SUSPENSION OR DISBARMENT STATUS

8.26 If within the past five (5) years, any firm, business, person or Proposer responding to an NIPA
solicitation has been lawfully terminated, suspended, or precluded from participating in any public
procurement activity with a federal, state, or local government or education agency, the Proposer must
include a letter with its response setting forth the name and address of the public procurement unit, the
effective date of the suspension or debarment, the duration of the suspension or debarment, and the relevant
circumstances relating to the suspension or debarment. Any failure to supply such a letter or to disclose
pertinent information may result in the termination of a Contract. By signing the proposal affidavit, the
Proposer certifies that no current suspension or debarment exists.

P. AFFIRMATIVE ACTION AND IMMIGRATION STATUS CERTIFICATION

827 An Affirmative Action Plan, Certificate of Affirmative Action, or other documentation regarding
Affirmative Action may be required by NJPA or NJPA Members relating to a transaction from this
RFP. Vendors must comply with any such requirements or requests.

8.28 Immigration Status Certification may be required by NJPA or NJPA Members relating to a transaction
from this RFP. Vendors must comply with any such requirements or requests.

Q. SEVERABILITY

8.29 In the event that any of the terms of a Contract resulting from this RFP are in conflict with any rule,
law, or statutory provision, or are otherwise unenforceable under the laws or regulations of any government
or subdivision thereof, such terms will be deemed stricken from the Contract, but such invalidity or
unenforceability shall not invalidate any of the other terms of an awarded Contract resulting from this RFP.

R.RELATIONSHIP OF PARTIES

8.30 No Contract resulting from this RFP may be considered a contract of employment. The relationship
between NJPA and an awarded Vendor is one of independent contractors, each free to exercise judgment
and discretion with regard to the conduct of their respective businesses. The parties neither intend the
proposed Contract to create, nor is to be construed as creating, a partnership, joint venture, master-servant,
principal-agent, or any other, relationship. Except as provided elsewhere in this RFP, neither party may be
held liable for acts of omission or commission of the other party and neither party is authorized or has the
power to obligate the other party by contract, agreement, warranty, representation, or otherwise in any
manner whatsoever except as may be expressly provided herein.

FORMS

[THE REST OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK.]
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Form A

Proposer Name: Questionnaire completed by:

PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form )

Please identify the person NJPA should correspond with from now through the Award process:

Name: E-Mail address:

Please answer the questions below using the Microsoft Word* version of this document. This allows NJPA evaluators to
cut and paste your answers into a separate worksheet. Place your answer directly below each question. NJPA prefers a brief
but thorough response to each question. Please do not merely attach additional documents to your response without also
providing a substantive response. Do not leave answers blank; mark “NA™ if the question does not apply to you (preferably
with an explanation). Please create a response that is easy to read and understand. For example, you may consider using a
different font and color to distinguish your answer from the questions.

Company Information & Financial Strength

D

2)
3)
4)

7

8)
9}

Provide the full tegal name, mailing and email addresses, tax identification number, and telephone number for your
business,
Provide a brief history of your company, including your company's core values, business philosophy, and longevity
in the SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS industry.

Provide a detailed description of the products and services that you are offering in your proposal.
What are your company’s expectations in the event of an award?

Demonstrate your financial strength and stability with meaningful data. This could include such items as financial
statements, SEC filings, credit and bond ratings, letters of credit, and detailed reference letters.

Has your business ever petitioned for bankruptcy protection? Please explain in detail.

How is your organization best described: is it a manufacturer, a distributor/dealer/reseller, or a service provider? Answer
whichever question (either a) or b} just below) best applies to your organization.

a) If your company is best described as a distributor/dealer/reseller (or similar entity), please provide your written
authorization to act as a distributor/dealer/reseller for the manufacturer of the products proposed in this RFP. If
applicable, is your dealer network independent or company owned?

b} Ifyour company is best described as a manufacturer or service provider, please describe your relationship with your
sales and service force and with your dealer network in delivering the products and services proposed in this RFP.
Are these individuals your employees, or the employees of a third party?

If applicable, pro?ide a detailed ekplanation outlining the licenses and certifications that are both required to be held,
and actually held, by your organization (including third parties and subcontractors that you use) in pursuit of the business
contemplated by this RFP,

Provide all “Suspension or Disbarment” information that has applied to your organization during the past ten years.

Within this RFP category there may be subcategories of solutions. List subcategory titles that best describe your
products and services. -

Industry Recognition & Marketgtace Success

10) Describe any relevant industry awards or recognition that your company has received in the past five years.
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11) Supply three references/testimonials from your customers who are eligible for NJPA membership. At a minimum,
please include the entity’s name, contact person, and phone number.

12) Provide a list of your top five governmental or educational customers {entity name is optional), including entity type,
the state the entity is located in, scope of the projects, size of transactions, and dollar volumes from the past three years.

13) Indicate separately what percentages of your sales are to the government and education sectors in the past three years?

14) List any state or cooperative purchasing contracts that you hold. What is the annual sales volume for each of these
contracts over the past three years?

15) List any GSA contracts that you hold. What is the annual sales volume for each of these contracts over the past three
years?

Proposer’s Ability to Sell and Deliver Service Nationwide

16) Describe your company’s capability to meet NJPA Member’s needs across the country. Your response should address
at least the following areas.

a) Sales force.
b} Dealer network or other distribution methods.
¢} Service force.

Please include details, such as the locations of your network of sales and service providers, the number of workers (full-
time equivalents) involved in each sector, whether these workers are your direct employers (or employees of a third
party), and any overlap between the sales and service functions.

17) Describe in detail the process and procedure of your customer service program, if applicable. Please include your
response-time capabilities and commitments, as well as any incentives that help your providers meet your stated service
goals or promises.

18} Identify any geographic areas of the United States or NJPA Member sectors (i.e., government, education, not-for-profit)
that you will NOT be fully serving through the proposed contract. Please explain, For example, does your company
have only a regional presence, or do other cooperative purchasing contracts limit your ability to promote another
contract?

19) Define any specific contract requirements or restrictions that would apply to our Members in Hawaii and Alaska and in
US Territories.

Marketing Plan

20) If you are awarded a contract, how will you train your sales management, dealer network, and direct sales teams
{whichever apply) to ensure maximum impact? Please include how you will communicate your NJPA pricing and other
contract detail to your sales force nationatly.

21) Describe your marketing strategy for promoting this contract opportunity. Please include representative samples of
your marketing materials in electronic format.

22) Describe your use of technology and digital data (e.g., social media, metadata usage) to emhance marketing
effectiveness.

23) In your view, what is NJPA’s role in promoting contracts arising out of this RFP? How will you integrate an NJPA-
awarded contract into your sales process?

24) Are your products or services available through an e-procurement ordering process? If so, describe your e-procurement
system and how governmental and educational customers have used it.
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Value-Added Atiributes

25) Describe any product, equipment, maintenance, or operator training programs that you offer to NJPA Members. Please
include details, such as whether training is standard or optional, who provides training, and any costs that apply.

26) Describe any technological advances that your proposed products or services offer.

27) Describe any “green’” initiatives that relate to your company or to your products or services, and include a list of the
certifying agency for each.

28) Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) accreditations that your
company or hub partners have obtained.

29) What unique attributes does your company, your products, or your services offer to NJPA Members? What makes your
proposed solutions unique in your industry as it applies to NJPA members?

30) Identify your ability and willingness to provide your products and services to NJPA member agencies in Canada.

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and
Delivery, and Industry Specific Items are addressed on Form P,

Signature: Prate:
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Form B

PROPOSER INFORMATION
Company Name:
Address:
City/State/Zip:
Phone: Fax:
Toll-Free Number: E-mail:
Website Address:

COMPANY PERSONNEL CONTACTS

Authorized signer for vour organization

Name:

Email: Phone:

The person identified here must have proper signing authority to sign the “Proposer’s Assurance of Compliance” on behalf
of the Proposer.,

Who prepared vour RFP response?

Name: o Title:

Email: B Phone:

Who is vour company’s primary contact person for this propoesal?

Name: A. , Title:

Email: , Phone:

Other important contact information

Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
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Form €
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,

AND SOLUTIONS REQUEST

Company Name:

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP must be noted in writing
and included with the Proposer’s response. The Proposer acknowledges that the exceptions listed may or may not be
accepted by NJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the listed
exceptions and may clarify the exceptions in the appropriate section below.

NJPA

Term, dition,
erm, Condition, or ACCEPTS

Section/page Specification _ Exception

Proposer’s Signature: Date:

NJPA’s clarification on exceptions listed sbove:

il
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Contract Award
RFP #041316
FORMD

Formal Offering of Proposal
(To be completed onily by the Proposer)

SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS

In compliance with the Request for Proposal (RFP) for SURPLUS AUCTION SERVICES WITH RELATED
SOLUTIONS, the undersigned warrants that the Proposer has examined this RFP and, being familiar with all of the
instructions, terms and conditions, general and technical specifications, sales and service expectations, and any special terms,
agrees to furnish the defined products and related services in full compliance with all terms and conditions of this RFP, any
applicable amendments of this RFP, and all Proposer’s response documentation. The Proposer further understands that it
accepts the full responsibility as the sole source of solutions proposed in this RFP response and that the Proposer accepts
responsibility for any subcontractors used to fulfill this proposal.

Company Name: Date:

Company Address:

City: State: Zip:
Contact Person: Title:

Authorized Signature:

(Name printed or typed)





Form E

Ceontract Acceptance and Award
(To be completed only by NJPA)

NJPA 5041316

Proposer’s full legal name

Your proposal is hereby accepted, and a Contract is awarded. As an awarded Proposer, you are now bound to provide the
defined products and services contained in your proposal offering according to all terms, conditions, and pricing set forth in
this RFP, any amendments to this RFP, your response, and any exceptions accepted by NJPA.

The effective start date of the Contract will be . 20 and continue until-
(nio later than the later of four years from the expiration date of the currently awarded

contract or four years from the NJPA Board’s contract award date). This contract may be extended fora fifth yearat NJPA’s
discretion.

National Joint Powers Alliance® (NJPA)

NJPA Authorized signature:

NJPA Executive Director (Name printed or typed)
Awarded this day of » 20 NJPA Contract Number #041316
NIPA Authorized signature:

NJPA Board Member {Name printed or typed)
Executed this day of . 20 NJPA Contract Number #041316

The Proposer hereby accepts this Contract award, including all accepted exceptions and NJPA clarifications.

Vendor Name

Vendor Authorized signature:

{Name printed or typed)
Title:

Executed this day of . 20 NJPA Contract Number #041316
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Form F

Proposal Affidavit Signature Page

PROPOSER ASSURANCE OF COMPLIANCE

PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal {the “Proposer™), swears that
the following statements are true to the best of his or her knowledge.

L,

The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before
delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer
to the terms in this Contract.

The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement
or arrangement with any other vendor or supplier, any official or employee of NJPA, or any person, firm, or
corporation under contract with NJPA, in an effort to influence the pricing, terms, or conditions relating to this
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in
writing and have been included with the Proposer’s RFP response.

The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation.

The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality
producis and related services to NJPA Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and
orders.

The Proposer understands that NJPA will reject RFP proposals that are marked “confidential” (or “nonpublic,”
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are
considered nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals
generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota’s Data Practices Act.

The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,
and it agrees to defend and indemnify NJPA for reasonable measures that NJPA takes to uphold such a
data designation.

[The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees to comply with the terms
and conditions specified above.

Company Name:

Address: g

City/State/Zip:

Telephone Number:

E-mail Address:

Authorized Signature:

Authorized Name (printed):

Title:

Date:

Notarized

Subscribed and sworn to before me this day of , 20
Notary Public in and for the County of State of

My commission expires:

Signature:






Form G

OVERALL EVALUATION AND CRITERIA

For the Proposed Subject SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS

Conformance to RFP Terms and Conditions 50
Financial Viability and Marketplace Success 75
Ability to Sell and Deliver Service Nationwide 100
Marketing Plan 50
Value-Added Attributes 73
Warranty 30
Depth and Breadth of Offered Products and Related 260
Services

Pricing 400
TOTAL POINTS 1660

Reviewed by: Its
its
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Form P

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions

Proposer Name:

Questionnaire completed by:

Payment Terms and Financing Options

1} What are your payment terms {(e.g., net 10, net 30)?

2) Do you provide leasing or financing options, especially those options that schools and governmental entities may
need to use in order to make certain acquisitions?

3) Briefly describe your proposed order process. Please include enough detail to support your ability to report quarterly
sales to NJPA. For example, indicate whether your dealer network is included in your response and whether each
dealer (or some other entity) will process the NJPA Members’ purchase orders.

4) Do you accept the P-card procurement and payment process? If so, is there any additional cost to NJPA Members for
using this process?

Warranty

5) Describe in detail your manufacture warranty program, including conditions and requirements to qualify, claims
procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum
please also answer the following questions.

Do your warranties cover all products, parts, and labor?

Do your warranties impose usage restrictions or other limitations that adversely affect coverage?

Do your warranties cover the expense of technicians’ travel time and mileage to perform warranty repairs?

Are there any geographic regions of the United States for which you cannot provide a certified technician to

perform warranty repairs? How will NJPA Members in these regions be provided service for warranty repair?

e  Will you cover warranty service for items made by other manufacturers that are part of your proposal, or are these
warranties issues typically passed on to the original equipment manufacturer?

e  What are your proposed exchange and return programs and policies?

2 & & @

6) Describe any service contract options for the items included in your proposal.

Pricing, Delivery. Audits, and Administrative Fee

7) Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed pricing data
(including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to consider
as part of your RFP response. Provide a SKU for each item in your proposal. (Keep in mind that reasonable price and
product adjustments can be made during the term of an awarded Contract. See the body of the RFP and the Price and
Product Change Request Form for more detail.}





8) “Please quantify the discount range presented in this response. For example, indicate that the pricing in your response
represents is a 50% percent discount from the MSRP or your published list.

9) The pricing offered in this proposal is
___a. the same as the Proposer typically offers to an individual municipality, university, or school
district.
_b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations,
or state purchasing departments.

¢. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or
state purchasing departments.

d. other than what the Proposer typically offers (please describe).
10) Describe any quantity or volume discounts or rebate programs that you offer.

11) Propose a method of facilitating “sourced™ products or related services, which may be referred to as “open market”
items or “nonstandard options”. For example, you may supply such items “at cost” or “at cost plus a percentage,” or
you may supply a quote for each such request.

12) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This
cost includes all additional charges that are not directly identified as freight or shipping charges. For example, list
costs for items like installation, set up, mandatory training, or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

13) If delivery or shipping is an additional cost to the NJPA Member, describe in detail the complete shipping and delivery
program.

14) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore delivery.

15) Describe any unique distribution and/or delivery methods or options offered in your proposal.

16) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with your
proposed Contract with NJPA. This process includes ensuring that NJPA Members obtain the proper pricing, that the
Vendor reports all sales under the Contract each quarter, and that the Vendor remits the proper administrative fee to
NIPA.

17) Identify a proposed administrative fee that you will pay to NJPA for facilitating, managing, and promoting the NJPA
Contract in the event that you are awarded a Contract. This fee is typically calculated as a percentage of Vendor’s
sales under the Contract; it is not a line item addition to the Member’s cost of goods.

Industry-Specific Questions

18) What is your US market share for the solutions that you are proposing in this response?

19) What is your Canadian market share (if any) for the solutions that you are proposing in this response?

20) Identify the role of any subcontractors or third parties that will be involved in implementing your proposal.

21) Indicate which category of auction service (A through D) that you provide: A) online auction services, B) on-site

live auction services, C) live streaming auction services, or D) any combination of auction services. Supply enough
detail to substantiate that the Proposer properly fits within the indicated category.

Signature: Date:






16 PRE-SUBMISSION CHECKIIST

Electronic Copy

Check when Hard Copy Required Reqguired -CD or
Completed |Contents of Your Bid Proposal Signed and Dated Flash Drive

Form A: Proppser Cuestionnalre with all

questions answered completely X - signature page only |X

Form B: Proposer Information X

Form C: Exceptions to Proposal, Terms,

Conditions, and Solutions Request X X

Form D: Formal Offering of Proposal X X

Form E. Contract Acceptance and Award X

Form F: Proposers Assurance of Compliance X X

Form P: Proposer Questionnaire with all

questions answered completely X-signature page only |X

Certificate of Insurance with S1.5 million coverage|X X

Copy of gl RFP Addendums issued by NJPA X X

Pricing for all Products/Equipment/Services

within the RFP being proposed

Entire Proposal submittal including signed

documents and forms.

All forms in the Hard Copy Required Signed and
Dated should be insertad in the front of the
submitted response, unbound,

Package containing your proposal labeled and
sealed with the following language:
"Competitive Proposal Enclosed, Hold for Public
Opening XX-XX-XXXX"

Response Package mailed and delivered priorto
deadline to:

NJIPA, 202 12th St NE, Staples, MN 56479
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11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 1. Instructions for Vendor {please obtain the latest version of this form from your NJPA Contract Manager or
Srom NIPA’s website),

Requests for equipment/products or service changes, additions, or deletions will be allowed at any time throughout the
awarded contract term. All requests must be made in written format by completing sections 2, 3, and 4 of the NJPA Vendor
Price and Product Change Request Form and must contain the signature of an authorized Vendor employee in section 5.
All changes are subject to review and approval by the NJPA Contracts & Compliance Manager, and must be signed if
accepted by the NJPA Executive Director. Submit the request by email to your Contract Manager and to
PandP@njpacoop.org. ;

NIPA’s must determine whether any request for change is 1) within the scope of the original RFP, and 2} in the best interests
of N,;PA and NJPA Members. A signed Price and Product Change Form will be returned to the Vendor contact through
email.

The Vendor must 1) complete this change request form and individually list or attach all items subject to change, 2) provide
a sufficiently detailed explanation and documentation for the change, and 3) include a compete restatement of the pricing
document inl an appropriate format (preferably Excel®). The pricing document must identify all of the products and services
being offered and must conform to the following NJPA product and grice change naming convention: (Vendor Name)
(NJPA Contract #) (effective pricing date); for example, “COMPANY 012411-CPY eff 02-12-2013.”
NOTE: New pricing restatement must include a/f products and services offered, regardless of whether the prices
have changed, and must include a new “effective date” on the pricing documents. This requirement reduces
cgnfusion y providing a single, current pricing sheet for each vendor and creates a historical record of pricing
changes.

Q?II)DITIONS. New products and related services may be added to a contract if such additions are within the scope of the

DELETIONS. New products and related services may be deleted from a contract if an item or service is no longer available
and so is not relevant to the contract (for example, the item is discontinued or replaced).

PRICE CHANGES: Vendors may request price changes in general terms if they justify the change by product category for

the change. For example, a Vendor may request a 3% increase in XYZ Product Line because of a 20% increase in petroleum
prices.

Price decreases: NIPA expects Vendors to propose their best prices from the outset, but expects reasonable price
reductions because of technology advancenients and marketplace efficiencies.

Price increases.” Acceptable increase requests tydpical ly include increases to Vendor costs, such as raw material or
shipping cost increases. The Vendor must include documentation that justifies the price increase, including letters
from suppliers announcing price increases. Also include any special price change details, along with both current
and proposed pricing.

Refer to the RFP for complete pricing details.

Section 2. Vendor Name and Type of Change Request
CHECK ALL CHANGES THAT APPLY:

AWARDED 1 Adding Equipment/ Products
VENDOR NAME: {Services
0 Deleting/Discontinuing
Equipment/Products/Services
0 Price Increase
NIPA o Price Decrease
CONTRACT
NUMBER:
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11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 3. Detniled Explanation of Need for Changes
List equipment/products and/or services that are changing, being added, or being deleted from previous contract price list,
along with the percentage change for each item or category. (Attach a separate, detailed document if more than 10 items.)

Provide a general statement and documentation explaining the reasons for these price and/or equipment/product/service
changes.

EXAMPLES: 1-All paper equipment/products and services increased 5% in price due to transportation and fuel costs (see
atiached documentation of raw materials increase). 2-The 6400 series floor polisher is added 10 the product list as a new
model replacing the 5400 series. The 6400 series 3% increase reflects technological improvements made that improve the
rate of efficiency and useful life. The 5400 series is now included in the “Hot List” at a 20% discount from previous pricing
il remaining inventory is liguidated,

1

by

adding equipment/products/services, provide a general statement how these are in the scope.

If changing prices and/or adding equipment/products/services, provide a general statement that the pricing or
equipment/products/services is consistent with existing NJPA contract pricing.
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11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 4. Complete Restatement of Pricing Submitted

A COMPLETE restatement of the pricing including all new and existing equipment/products and services is attached and/or
has been emailed to the Vendor’s Contract Manager and to PandPignjpacoop.org.

71 Yes ZINo

Section 5. Signatures

Vendor Authorized Signature Date

Print Name and Title of Authorized Signer

NJPA Executive Director Signature Date
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Appendix A

NJPA The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential
Member agencies, which includes all governmental, higher education, K-12 education, not-for-profit,
tribal governmental, and all other public agencies located in all fifty states, Canada, and internationally,
issues this Request For Proposal (RFP) to result in a nationa! contract solution.

For your reference, the links below include some, but not all, of the entities included in this proposal.

httn://www.usa.goviAgencies/Local Government'Cities.shuml
http://nces.ed.cov/elobaliocator/
hitps://harvester.census.cov/imls/search/index.asp
hup://mecsweb.urban.org/PubApps/search.php
http://www.usa.gov/Government/Tribal-Sites/index.shtml
htto/lwww.usa.sov/Asencies/State~-and-Territories.shiml
htto//www.nreca. coop/about-electric-copperatives/member-direciory/
Oregon

Hawaii

Washington
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SUBJECT: PIGGYBACK COUNTY OF BROWARD RFP#13C-112-2 FOR CORRECTIONAL HEALTH SERVICES
BID #. PSC-0537-17 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FIVE (5) YEAR TERM FROM NOVEMBER 1, 2017 THROUGH OCTOBER 31, 2022
AGENCY: JACKSONVILLE SHERIFF’S OFFICE

BASIS OF AWARD: PIGGYBACK COUNTY OF BROWARD RFP#13C-112-2

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback RFP#13C-112-2 between the County of Broward and Armor Correctional Health
Services, Inc. to utilize Correctional Health Services for the Department of Corrections. The period of service is from
November 1, 2017 through October 31, 2022 in the amount of $65,000,000.00. The not to exceed expenditure amount in
FY-18is $12,000,000.00, $12,500,000.00 in FY-19, $13,000,000.00 in FY-20, $13,500,000.00 in FY-21 and
$14,000,000.00 in FY-22.

Funding for this award will be encumbered by account SHCO011HS-03410, fo be executed by formal contract through the
Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Risk Approval; Contract Agreement

ANALYST M RESPECTFULLY SUBMITTED /%ﬁ ﬂw

" STEVEN BURAKOWSKI | REGORY PEASE CHIEF
PROZUREMENT DIVISION

CONCURRENCE BY: Bill Clement, Chief of Budget & Management Division

" (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office
Duval County, Florida

‘ J“g'g&"é’gﬁ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA f/g /"6t~
Chief of Budget and Administration
From: Tammy Morris K>
Director of Corrections M & IM‘( >
Subject: Award Request — Piggyback Broward County Correctional Health Services (13C-112-2)

Date: July 11, 2017

The Jacksonville Sheriff's Office is requesting a piggyback award under Sections 126.211 and 126.309 of the
ordinance code to procure Correctional Health Services for the Department of Corrections. We request
authorization to utilize the Broward County Correctional Health Services Solicitation #13C-112-2, which was
competitively procured and awarded to Armor Correctional Health Services, Inc. The contract is an active
contract between Broward County and the vendor. We are requesting the award between the City of
Jacksonville Sheriff’s Office and Armor Correctional Health Services, Inc., for a term of five (5) years from
November 1, 2017, through October 31, 2022, for a total not to exceed expenditure amount for the period of
$65,000.000.00. The funding source is SHCOO11HS - 03410.

Fiscal Year Yearly Amount
FY2018 $ 12,000,000.00
FY2019 $ 12,500,000.00
FY2020 $ 13,000,000.00
FY2021 $ 13,500,000.00
FY2022 $ 14,000,000.00

Total $ 65,000,000.00

Piggybacking on the contract will enable the Jacksonville’s Sheriff’s Office to obtain Correctional Health
Services. We are requesting authorization for the contract to be executed by the Mayor’s office.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org






APPROVED
By Ann Willis at 12:18 pm, Jul 03, 2017

EXHIBITE
INDEMNIFICATION

Contractor shall hold harmless, indemnify, and defend the City of Jacksonville and City’s
members, officers, officials, employees and agents (collectively the “Indemnified Parties”) from
and against, without limitation, any and all claims, suits, actions, losses, damages, injuries,
liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be
incurred by, charged to or recovered from any of the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or
intentionally wrongful conduct on the part of the Indemnifying Parties that causes injury
~ (whether mental or corporeal) to persons (including death) or damage to property, whether
arising out of or incidental to the Indemnifying Parties’ performance of the Contract, operations,
services or work performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental
exposures, arising from or in connection with any environmental, health and safety liabilities,
claims, citations, clean-up or damages whether arising out of or relating to the operation or other
activities performed in connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual
property exposures, arising directly or indirectly out of any allegation that the Services, any
product generated by the Services, or any part of the Services as contemplated in this Contract,
constitutes an infringement of any copyright, patent, trade secret or any other intellectual
property right. If in any suit or proceeding, the Services, or any product generated by the
Services, is held to constitute an infringement and its use is permanently enjoined, the
Indemnifying Parties shall, immediately, make every reasonable effort to secure within 60 days,
for the Indemnified Parties a license, authorizing the continued use of the Service or product. If
the Indemnifying Parties fail to secure such a license for the Indemnified Parties, then the
Indemnifying Parties shall replace the Service or product with a non-infringing Service or
product or modify such Service or product in a way satisfactory to Buyer, so that the Service or
product is non-infringing.

If an Indemnifying Party exercises its rights under this Contract, the Indemnifying Party will (1)
provide reasonable notice to the Indemnified Parties of the applicable claim or liability, and (2)
allow Indemnified Parties, at their own expense, to participate in the litigation of such claim or
liability to protect their interests. The scope and terms of the indemnity obligations herein
described are separate and apart from, and shall not be limited by any insurance provided
pursuant to the Contract or otherwise. Such terms of indemnity shall survive the
expiration or termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section
725.06 or 725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full
force and effect. Further, any term which offends Section 725.06 or 725.08 of the Florida
Statutes will be modified to comply with said statutes.

201511190011 INS-City-0004





EXHIBIT F
INSURANCE REQUIREMENTS

Without limiting its liability under this Contract, Contractor shall at all times during the term of this
Contract procure prior to commencement of work and maintain at its sole expense during the life of this
Contract (and Contractor shall require its, subcontractors, laborers, materialmen and suppliers to
provide, as applicable), insurance of the types and limits not less than amounts stated below:

Insurance Coverages

Schedule Limits
Worker’s Compensation Florida Statutory Coverage
Employer’s Liability $ 1,000,000 Each Accident

$ 1,000,000 Disease Policy Limit
$ 1,000,000 Each Employee/ Disease

This insurance shall cover the Contractor (and, to the extent they are not otherwise insured, its
subcontractors) for those sources of liability which would be covered by the latest edition of the standard
Workers” Compensation policy, as filed for use in the State of Florida by the National Council on
- Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers
Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida,
or any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (ie.,
mandatory endorsements). In addition to coverage for the Florida Workers” Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and
any other applicable federal or state law.

Commercial General Liability $2,000,000 General Aggregate
$2,000,000 Products & Comp. Ops. Agg.
$1,000,000 Personal/ Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Fire Damage
$ 5,000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without
any restrictive endorsements other than those reasonably required by the City’s Office of Insurance and
Risk Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Automobile Liability . $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CAQ0001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with ISO (ie.,
mandatory endorsement).

Professional Liability $1,000,000 per Claim and Aggregate
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(Including Medical Malpractice when applicable) $3,000,000 Aggregate

Any entity hired to perform professional services as a part of this contract shall maintain professional
liability coverage on an Occurrence Form or a Claims Made Form with a retroactive date to at least the
first date of this Contract and with a five year reporting option beyond the annual expiration date of the

policy.
Cyber Liability & Data Storage $1,000,000 per Claim and Aggregate

Such insurance shall be on a form acceptable to the City and shall cover, at a minimum, the following:

. Data Loss and System Damage Liability (when applicable)

. Security Liability

. Privacy Liability

. Privacy/Security Breach Response Coverage, including Notification Expenses

Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form,
the retroactive date must be no later than the first date of this Contract and such claims-made coverage
must respond to all claims reported within three years following the period for which coverage is
required and which would have been covered had the coverage been on an occurrence basis.

The Cyber Liability coverage may be included as part of the Professional Liability coverage required
above.

Pollution Liability $1,000,000 per Loss
$3,000,000 Annual Aggregate

Any entity hired to perform services as part of this contract for environmental or pollution related
concerns shall maintain Pollution Liability coverage. Such Coverage will include bodily injury, sickness,
and disease, mental anguish or shock sustained by any person, including death; property damage
including physical injury to destruction of tangible property including resulting loss of use thereof,
cleanup costs, and the loss of use of tangible property that has not been physically injured or destroyed;
defense including costs charges and expenses incurred in the investigation, adjustment or defense of
claims for such compensatory damages; coverage for losses caused by pollution conditions that arises
from the operations of the contractor including transportation and disposal.

Additional Insurance Provisions

A. Additional Insured: All insurance except Worker’'s Compensation and Professional Liability shall be
endorsed to name the City of Jacksonville and City’s members, officials, officers, employees and
agents as Additional Insured. Additional Insured for General Liability shall be in a form no more
restrictive than CG2026 , Automobile Liability CA2048.

B. Waiver of Subrogation. All required insurance policies shall be endorsed to provide for a waiver of
underwriter’s rights of subrogation in favor of the City of Jacksonville and its members, officials,
officers employees and agents.

C. Contractor’s Insurance Primary. The insurance provided by the Contractor shall apply on a primary
basis to, and shall not require contribution from, any other insurance or self-insurance maintained by
the City or any City members, officials, officers, employees and agents.
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D. Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions
associated with coverages required for compliance with this Contract shall remain the sole and
exclusive responsibility of the named insured Contractor. Under no circumstances will the City of
Jacksonville and its members, officers, directors, employees, representatives, and agents be
responsible for paying any deductible or self-insured retentions related to this Contract.

E. Contractor’'s Insurance Additional Remedy. Compliance with the insurance requirements of this
Contract shall not limit the liability of the Contractor or its Subcontractors, employees or agents to the
City or others. Any remedy provided to City or City’s members, officials, officers, employees or
agents shall be in addition to and not in lieu of any other remedy available under this Contract or
otherwise. ‘

F. Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by
Contractor shall relieve Contractor of Contractor’s full responsibility to provide insurance as required
under this Contract.

G. Certificates of Insurance. Contractor shall provide the City Certificates of Insurance that shows the
corresponding City Contract Number in the Description, if known, Additional Insureds as provided
above and waivers of subrogation. The certificates of insurance shall be mailed to the City of
Jacksonville (Attention: Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville,
Florida 32202.

H. Carrier Qualifications. The above insurance shall be written by an insurer holding a current
certificate of authority pursuant to chapter 624, Florida State or a company that is declared as an
approved Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written
by an insurer with an A.M. Best Rating of A- VII or better.

L. Notice. The Contractor shall provide an endorsement issued by the insurer to provide the City thirty
(30) days prior written notice of any change in the above insurance coverage limits or cancellation,
including expiration or non-renewal. If such endorsement is not provided, the Contractor, as
applicable, shall provide said a thirty (30) days written notice of any change in the above coverages or
limits, coverage being suspended, voided, cancelled, including expiration or non-renewal.

J. Survival. Anything to the contrary notwithstanding, the liabilities of the Contractor under this
Contract shall survive and not be terminated, reduced or otherwise limited by any expiration or
termination of insurance coverage.

K. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying
exposures and liabilities, the City may reasonably require additional insurance coverages in amounts
responsive to those liabilities, which may or may not require that the City also be named as an
additional insured.

L. Special Provisions: Prior to executing this Agreement, Contractor shall present this Contract and
Exhibit E & F to its Insurance Agent affirming: 1)  That the Agent has personally reviewed the
insurance requirements of the Contract Documents, and(2) That the Agent is capable (has proper
market access) to provide the coverages and limits of liability required on behalf of Contractor.
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DATE:
MEMO TO:

FROM:

SUBJECT:

February 12, 2014 14M-018

William MacDonald, Director, Bureau of Finance & Budget
Victor Marrero, Director, Risk Management
Neesa Warlen, Director, Purchasing Administration

Terrence Lynch, Senior Assistant General Counsel
Office of the General Counsel

Armor Correctional Health Services (13C-112)
Executed Agreement

Enclosed please find a copy of the agreement between the Broward Sheriff's Office and the

following:

Agreement Summary

Party:
Purpose:

Consideration:

Term:
Approved by:

TL
Enclosures

Armor Correctional Health Services
Delivery of health care services for Broward Sheriff's Office inmates.

Year One: Base Annual Compensation $25,100.00/Per Diem Rate: $6.08

Year Two: Year One Base Annual Compensation plus 3% or the CPI-U
whichever is less.

Year Three: Year Two Base Annual Compensation plus 3.5%, or CPI-U
whichever is less.

February 1, 2014 — January 31, 2017
Lt. Col. Keith Neely, DOD

cc.  Colonel Gary Palmer, DOD ‘
Colonel Tom Harrington, Dept. of Administration
Lt. Col. Keith Neely, DOD
Susan Graves, Administrative Assistant, Finance
Maritza Beckford, Purchasing

H:\Lynch\Memos\2014114M-018 - Armor Agmt - Distribution.doc





AGREEMENT
BETWEEN
THE BROWARD SHERIFF’S OFFICE,
AND
ARMOR CORRECTIONAL HEALTH SERVICES, INC.

THIS AGREEMENT (“Agreement”) is made and entered into by and between SCOTT

J. ISRAEL, as Sheriff of Broward County, an independent constitutional officer of the State of

Florida (hereinafter referred to as (“SHERIFF”) and ARMOR CORRECTIONAL HEALTH

SERVICES, INC., a Florida corporation (hereinafter referred to as ("CONTRACTOR”), this
/] dayof Fedy. L2014,

WITNESSETH:

WHEREAS, the SHERIFF is charged with the responsibility of administering, managing
and supervising the health care delivery system of the Broward County Detention Facilities
(hereinafter referred to as (“Department”); and

WHEREAS, the Department’s Detention Facilities consist of four (4) facilities, to-wit:
the Main Jail facility, the Paul Rein Detention Center, the Joseph V. Conte facility, and North
Broward Bureau (hereinafter collectively the (“F acilities™); and

WHEREAS, the objective of the SHERIFF is to provide for the delivery of health care to
inmates in accordance with applicable law; and

WHEREAS, CONTRACTOR is in the business of providing detention health care
services and desires to provide such services for the SHERIFF under the terms and conditions of
this Agreement.

NOW THEREFORE, for and in consideration of the covenarts and promises hereinafter
made, the parties hereto agree as follows: '

ARTICLE 1
DEFINITIONS

A. CONTRACTOR’s REPRESENTATIVES

CONTRACTOR shall designate a Regional Vice President and two full-time Health
Service Administrators, who will be its senior representatives, who have responsibility
for the Broward County Detention Facilities, and who shall require CONTRACTOR to
meet all Agreement requirements; shall institute and implement any and all corrective
action to resolve areas of non-compliance or deficiencies; and shall facilitate any dispute
resolution, and shall be responsible for all persons providing services under this
Agreement. :





SHERIFF’S INMATE HEALTH CARE MANAGER (“IHCM™)

SHERIFF shall designate an Inmate Health Care Manager (IHCM) who will be its senior
representative and who shall require CONTRACTOR to meet all contract requirements;
monitor CONTRACTOR’s compliance and any corrective action to resolve areas of non-
compliance or deficiencies; recommend or assess liquidated damages based on non-
compliance; and facilitate any dispute resolution.

DIRECTOR

Director shall mean SHERIFF’s Executive Director (Colonel) or Director (Lt. Colonel) of
the Department of Detention and Community Programs,

GOVERNING STANDARDS

Governing Standards shall mean the following standards: state and federal laws, the
medically accepted community standards, the American Correctional Association
("ACA”) Standards, the National Commission on Correctional Health Care (“NCCHC”)
Standards, the, the Florida Corrections Accreditation Commission (“FCAC™), the Florida
Model Jail Standards (FMJS), Prison Rape Elimination Act (PREA) standards, and all
other applicable standards.

INMATES

Inmates shall mean those individuals under the custody and control of the SHERIFF and
shall include persons with the status of pre-arraignment detainee, post-arraignment
detainee, and persons sentenced to and/or incarcerated at the Facilities. Inmates do not
include those individuals in the work release or those individuals under the supervision of
the Day Reporting and Reentry Center. :

MEDICAL DIRECTOR

CONTRACTOR shall appoint a physician reasonably acceptable to SHERIFF to serve as
Medical Director. The Medical Director shall monitor and supervise the performance of
all clinical personnel performing services under this Agreement. The Medical Director
shall plan, implement, direct and control all clinical aspects of the services rendered
under this Agreement in connection with CONTRACTOR's utilization review system
and Corporate Medical Officer, The Medical Director shall be familiar with ACA,
FCAC, FMIS and NCCHC accreditation standards. The Medical Director shall also
provide services as a physician under this Agreement.

SHERIFF

SHERIFF shall mean the Sheriff of Broward County and designated representatives





A.

within the Broward Sheriff’s Office. The Director shall provide and update a list of
designated representatives to CONTRACTOR’s Regional Vice President and/or Health
Service Administrators. Designated representatives include, as a minimum, the Sheriff,
the Colonel for the Department of Detention, and the Director of the Department of
Detention

ARTICLE 11

QUALIFICATIONS, LICENSES AND ACCREDITATION
QUALIFICATIONS

All of CONTRACTOR s services provided under this Agreement shall meet or exceed
the Governing Standards.

LICENSES

CONTRACTOR warrants that it has all licenses necessary to render health care under
this Agreement. CONTRACTOR further warrants that all of its employees, independent
contractors, and subcontractors rendering services to the SHERIFF possess all licenses
and certifications, necessary to render medical, dental, mental health, and pharmacy
services under this Agreement. CONTRACTOR acknowledges that it will maintain all
relevant permits and licenses required to perform the services required by the Agreement,
including but not limited to, licenses and permits for radiology, pharmacy, and bio-
hazardous waste disposal services.

ACCREDITATION

CONTRACTOR shall maintain its ACA, FCAC and NCCHC acereditations and meet all
Florida Model Jail standards at each of the Facilities. Failure to maintain applicable
accreditation standards due to deficiencies in CONTRACTOR'’S performance, as
determined by SHERIFF, shall result in liquidated damages as set forth in Article VII.

ARTICLE ITI
SCOPE OF SERVICES
GENERAL ENGAGEMENT
L. CONTRACTOR will provide:
a. Medical screenings at all Facilities (subject to Article IIL. C. 2)24
hours per day, 7 days per week;
b. ‘Comprehensive medical, mental health, dental, and related health

care and administrative services for the Inmates, not including inmate mental
health services and/or programs provided by SHERIFF ;
c. Medical screenings of Inmates upon arrival at the Facilities;





d. Comprehensive health appraisals of Inmates following admission
to the Facilities;
Regularly scheduled sick call;
Nursing coverage;
Regular physician visits at each Facility;
Infirmary care;
Hospitalization;
Medical specialty services;
Emergency medical care;
Inmate worker clearances;
Detoxification;
Medical records management;
Pharmacy services;
Health education and training services;
A quality assurance program;
Administrative support services; and,
Other services, including those more specifically set forth in this
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Agreement.

CONTRACTOR will provide specialty services (i.e. radiology services,
laboratory services, etc.) at each Facility when deemed appropriate by
CONTRACTOR’S Medical Director. To the extent specialty care cannot be
rendered on site (e.g., provision of methadone to pregnant inmates),
CONTRACTOR will make appropriate arrangements for the provision of such
care.

CONTRACTOR will provide emergency medical treatment to Inmates, and
emergency care to visitors and SHERIFF’s staff as necessary and appropriate on
site. CONTRACTOR shall arrange for the admission of any Inmate, who in the
opinion of the Medical Director requires hospitalization, and CONTRACTOR
shall be responsible, subject to the limitations set forth in Articles VII, Section H,
for all costs associated with hospitalization, all off-site and on-site specialty
services, inclusive of diagnostic procedures, and emergency transportation
services. CONTRACTOR shall be responsible for all costs related to Inmate
health care services at each Facility and off-site, including, but not limited to:
pharmaceutical/medical supplies; office equipment (including but not limited to
computers, printers, photocopiers, and fax machines) and supplies to include
forms, books, etc; ambulance services; personnel; required off-site emergent and
non-emergent services (hospital, specialty services, dental, laboratory, radiology);
prosthesis; sufficient copying equipment to support the Agreement;
reimbursement for all long distance telephone charges incurred using SHERIFF’s
telephone extension; and medical biohazardous waste disposal. Specific sections
in this Agreement shall be deemed appropriate standards and shall not be deemed
or construed to establish the maximum type, level or amount of service
CONTRACTOR will provide.





Physician services must be sufficient to meet the required needs of each Facility
and to assure medical evaluation/follow-up within five (5) days of a routine,
forty-eight (48) hours of an urgent (seventy-two (72) hours on weekends and
holidays), or immediately for an emergent post nursing triage referral (including
weekends and holidays). In addition, CONTRACTOR shall provide physician
on-call services twenty-four (24) hours per day, seven (7) days per week, and
CONTRACTOR’s physicians shall provide for consultation and on-site services
at each Facility, as necessary.

Except for mental health services and catastrophic limits which will be governed
solely by the terms of this Agreement and Governing Standards, CONTRACTOR
agrees to provide services in accordance with SHERIFF’s RLI and Addendums
for Inmate Health Care Services and CONTRACTOR’s Proposal. In the event
the explicit terms of this Agreement contradict or conflict with the terms of those
documents, this Agreement shall control, subject to CONTRACTOR’S
exceptions. In the event the RLI contradicts the Proposal, the terms of the RLI
shall control. -

B. ADMINISTRATIVE

L.

Periodic Reports. CONTRACTOR shall submit such periodic reports to the
SHERIFF’s designee concerning and reflecting on the overall operation of the
health care services program in general or on the health status in particular of the
Inmates committed to the custody of the SHERIFF on a basis to be determined by
mutual agreement of CONTRACTOR and the SHERIFF. CONTRACTOR shall
fully cooperate with the SHERIFF to: (1) respond to reporting requests from
SHERIFF’s designee, accrediting bodies, governing authorities and/or any court
for any reason whatsoever within a timely manner, understanding that the
timeliness of such responses should not jeopardize patient care; and, (2) support
compliance or monitoring of any provision or section of this Agreement, without

- any additional charge, fee or assessment to the SHERIFF. CONTRACTOR shall

use best efforts, without jeopardizing patient care, to make a company
representative available to attend court hearings.

Annual and Quarterly Reports. CONTRACTOR shall forward annual statistical
reports to the SHERIFF in accordance with Governing Standards, upon request of
SHERIFF’s Designee CONTRACTOR shall provide SHERIFF’s Contracts/Lease
Manager with a quarterly report identifying all small disadvantaged business
enterprise (SDBE) businesses by name, describing the nature of the business, and
the expenditures received by that business.

Monthly Report. CONTRACTOR shall submit monthly statistical and narrative
reports by the tenth (10th) day of each month to the Director and the SHERIFF’s
Designee Said monthly reports shall contain data for the previous month





including but not limited to the following:

a)
b)

©)

d)

e)

g
h)
1)
)
k)
)]

_n)
0)

)]

Q

Inmates’ requests for various services;
Inmates seen at sick call;

Inmates seen by:

i Physician;

il Dentist;

iii. Psychiatrist;

iv. Psychologist;

V. Advanced registered nurse practitioner and/or physician assistants;
Vi Other licensed mental health professionals;

Admissions:

i Infirmary, including patient days and average length of stay;

il. Mental health; '
iii. Off-site hospital;

Medical specialty consultation referrals;

Intake medical screenings;

Fourteen (14) day history and physical assessments;
Medical grievance summary;

Psychiatric evaluations (initial and follow-up);

Diagnostic studies;

Report of third party reimbursement, pursuit and recovery;
Percentage of inmate population:

i Dispensed psychotropic medication;
ii. On prescription medication;
Inmates testing positive for:
i Venereal disease;
il. HIV/AIDS;
fii. Tuberculosis;

Inmate mortality;

Number of hours worked by employed and contracted staff by providing
access to Armor employees and agency daily roster reports;

Offsite Care (as defined in Article VII, subsection H., 1.) charges and
payments for Offsite Care by CONTRACTOR;

Any reimbursements received by CONTRACTOR for Offsite Care
incurred by CONTRACTOR; and

Any additional information requested by the Sheriff or designee to meet
Governing Standards, in which case CONTRACTOR will provide such
additional information within ten (10) business days. «

Daily Reports. CONTRACTOR shall submit a narrative report to the SHERIFF’s
designee daily (Monday through Friday excluding weekends and holidays)
capturing data for the prior 24 to 72 hours by no later than 11:00 a.m. that
includes the following topics:





a) Transfers to off-site hospital emergency departments;

b) Communicable disease reporting;

¢) Suicide data (i.e., attempts and precautions taken);

d) Status of inmates in local hospitals and infirmaries;

) Daily Staffing Report of Armor employees and agency staff by name and title
of person;

) Submit completed medical grievance report;

g) A list of lost medical records;

h) Status report on 14 day health assessments; and

i) Inmates hospitalized in absentia.

Monthly Medical Audit Committee (“MAC”) Meetings. CONTRACTOR shall
meet monthly with the SHERIFF’s designated representatives concerning existing
health related procedures within the Facilities, and for the purpose of making
changes, from time to time, of such procedures and other practices reasonably
related thereto as CONTRACTOR and SHERIFF shall deem advisable. The
IHCM or designee shall schedule the meeting. The parties shall exchange
agendas at least seven (7) days prior to the meeting. SHERIFF’s THCM or
designee will prepare minutes of the meetings which must be approved at the next
monthly meeting. CONTRACTOR’s Regional Vice President or Health Service
Administrators or designee will attend segregation/classification meetings, and
other interdisciplinary meetings necessary to maintain detention/medical
teamwork.

On-Call, Ceilular. CONTRACTOR shall provide the Medical Director, on-call
physician, Director of Nurses, on-call psychiatrist, Regional Vice President and
Health Service Administrators with twenty-four (24) hour, seven (7) day a week
cell phone service. CONTRACTOR shall provide SHERIFF’s IHCM with a
monthly call out list and updates as they occur. These individuals must return any
call within a reasonable amount of time, preferably within thirty (30) minutes.
The on-call physician shall be available twenty-four (24) hours a day, seven (7)
days a week and shall be notified of and respond in person, if necessary, to
adverse medication reactions, deaths, when court-ordered, or when requested by
SHERIFF’s IHCM or designee. The on-call physician shall respond within the
shorter of the medically appropriate time frame the time specified by the court, or
within twenty-four (24) hours. CONTRACTOR’s designee for Article III, B, 12
shall be available twenty-four (24) hours a day, seven (7) days a week accessible
via cell phone.

Written Job Descriptions. Written job descriptions and post orders defining
specific duties and responsibility for all assignments must be available at each
site. Copies of staffing schedules encompassing all staff are to be posted by
CONTRACTOR in designated areas and submitted to the SHERIFF’s THCM or
designee on a weekly basis with written daily updates regarding changes.

No_Inmate Workers. CONTRACTOR shall not utilize any Inmate workers to
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12.

provide any health care services, including record keeping.

Court Appearances. Information concerning any court or legal documents
affecting Inmates and CONTRACTOR must be provided by emailing or faxing
such documents to the SHERIFF’s IHCM or designee within a reasonable amount
of time, preferably within two (2) hours. CONTRACTOR shall email or fax
information concerning any court appearances to the SHERIFF’s IHCM or
designee and to the Office of the General Counsel at their respective email
addresses or fax numbers within a reasonable period of time after receipt of notice
of the same, preferably within two (2) hours. CONTRACTOR shall use best
efforts, without jeopardizing patient care, to make a company representative
available to attend court hearings. Time spent by CONTRACTOR employees
dealing with these court appearances shall count as service included in this
Agreement. CONTRACTOR shall supply the SHERIFF’s THCM or designee and
the Office of the General Counsel with any follow up reports and/or
documentation requested by the Court or the Office of the General Counsel.
CONTRACTOR will review and evaluate all court ordered medical, dental and
mental health care and take appropriate action to address such medical, dental,
and mental health care concerns brought to CONTRACTOR’s attention by the
Court, or take appropriate action to vacate or modify the court’s order.
CONTRACTOR will notify the IHCM and the Office of the General Counsel of
the action taken on such court orders.

CONTRACTOR shall also make available its own legal counsel to attend court
hearings involving the medical care and treatment of inmates where appropriate.
All costs associated with assistance of this type will be the responsibility of the
CONTRACTOR.

Policies and Procedures. CONTRACTOR  shall design and implement
policies, procedures and protocols for services under this Agreement, subject to
the approval of the Director or designee. The policy and procedure manual will
be updated annually in accordance with Governing Standards as well as federal
law and state statutes. Policies and procedures shall address medical, dental and
mental health treatment, excluding any mental health services and/or programs
provided by SHERIFF’s office, and also include, at a minimum, policies for
outside referrals, transportation, emergency care and disaster management.
CONTRACTOR shall submit all policies and procedures to the SHERIFF’s
Correctional THCM or designee. Upon request, CONTRACTOR will provide
input on any of SHERIFF’s policies, procedures or protocols.

Civic Groups. Upon mutual agreement of the SHERIFF and CONTRACTOR,
CONTRACTOR shall discuss the services provided under this Agreement with
local civic groups or visiting officials.

Issue Resolution. The SHERIFF, the Director, or their designees shall contact
CONTRACTOR's Regional Vice President or Health Service Administrators in
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the event administrative issues arise. In any matter designated urgent by the
SHERIFF or his designees, CONTRACTOR shall address the SHERIFF’s issues
immediately. In any matter the SHERIFF designates as a non-urgent
administrative matter, the CONTRACTOR shall respond within the time frame
designated by the SHERIFF. Both parties shall work expeditiously to resolve
issues between the parties, regardless of source.

Records and Reports. CONTRACTOR shall maintain such books, records and
documents to reflect the expenditure of all funds under this Agreement in
accordance with generally accepted accounting principles. CONTRACTOR shall
prepare and provide the SHERIFF with copies of the CONTRACTOR’S
consolidated annual financial statement and such other reports relating to this
Agreement as the SHERIFF may reasonably require during the period of this
Agreement, at no cost to the SHERIFF. CONTRACTOR shall provide SHERIFF
with sufficient documentation to enable SHERIFF to perform contract monitoring
and to verify CONTRACTOR’s performance in accordance with the terms of this
Agreement,

Access to Facilities and Records. CONTRACTOR shall provide SHERIFF, the
Director, the SHERIFF’s designees with (a) access to all information in the
Facilities and outside the Facilities as is reasonably necessary for the SHERIFF to
perform contract monitoring, and (b) access to any financial books, documents,
papers and records of CONTRACTOR as are related to this Agreement. The
SHERIFF and his designees shall have access to all records of CONTRACTOR
and to all documents as may be necessary for the SHERIFF’s designee to perform
monitoring under this Agreement.

Facilities and Housekeeping.

a. The SHERIFF may prohibit entry to any Facility, or remove therefrom,
any of CONTRACTOR’s subcontractors, independent contractors or
employees who do not perform their duties in a professional manner, who
violate the security regulations and procedures of the SHERIFF, or who
present a security risk or threat as determined in the sole discretion of the
SHERIFF. The SHERIFF reserves the right to search any person,
property or article entering or leaving any facility. CONTRACTOR’s
employees, independent contractors, and subcontractors, their desks,
lockers, personal effects, and vehicles parked in the Department of
Detention’s premises are subject to search at any time,

b. Upon notification by CONTRACTOR of a new employee, the SHERIFF
shall provide CONTRACTOR’s new employees, including per diem
employees, with an orientation to the Facility and to security requirements
prior to being allowed access to the facility.

c. CONTRACTOR shall maintain and update the on-site medical library in
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English at each Facility for use by the health care staff. The library shall
include at a minimum the following materials: basic reference texts related
to the diagnosis and treatment in primary care setting, a current medical
dictionary, a pharmacology reference book, and a current Physician’s
Desk Reference book. At the expiration or termination of the Agreement,
the library shall become the property of the SHERIFF.

CONTRACTOR’s staff shall perform all housekeeping duties in the
infirmary and clinic areas (with the exceptions of the floors, bathrooms,
showers, and vents) unless otherwise provided in this Agreement.
CONTRACTOR’s staff shall leave conference rooms and other
SHERIFF’s common areas in good/same condition after use. SHERIFF
will provide Inmate workers to clean and maintain floors, windows, walls,
vents, and all bathroom and shower facilities and fixtures.

The SHERIFF shall provide food/dietary services to Inmates, maintain the
premises and fixtures, and provide linens for the Inmates.

CONTRACTOR shall prepare inspection reports on the maintenance of
each Facility’s infirmaries and clinics on a quarterly basis. Copies of all
inspection reports shall be provided to the Director and to the SHERIFF’s
designee.

At its expense, CONTRACTOR shall dispose of all medical biochazardous
waste in accordance with applicable state and federal laws, local
ordinances, and OSHA standards. CONTRACTOR shall comply with
OSHA blood borne pathogens standards; required training; and record
keeping for occupational exposures.

Telephone Calls. CONTRACTOR shall reimburse the SHERIFF for any toll or
long distance charges.

Staff’ Health Education. CONTRACTOR will conduct an ongoing health
education program for personnel of the SHERIFF at each Facility. This health
care education program will include, at the SHERIFF’s request, programs
necessary to:

a.
b.
c.

d.

Maintain all certifications

Administration of first aid

Recognize the need for emergency care in life-threatening situations (e.g.
heart attack)

Recognize acute manifestations of certain chronic illnesses (e.g. asthma,
seizures), intoxication and withdrawal, and adverse reactions to
medications

Recognize other chronic medical or disabling conditions

Recognize signs and symptoms of mental illness, suicide prevention,
precautions and procedures with respect to infections and communicable

10
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diseases (e.g. AIDS, MERSA, TB, etc.)

g. Appropriate referral of inmates to health professionals

h. Substance abuse

i. Respond to medical emergencies (e.g. cardiopulmonary resuscitation) or
disaster

J- Medical biohazardous waste disposal procedures

k. All training required by Governing Standards and additional topics upon

mutual agreement of the SHERIFF and CONTRACTOR.

The SHERIFF shall reimburse the CONTRACTOR for any non~-CONTRACTOR
personnel and costs incurred to provide such training (e.g. CPR dummies rental),
provided such costs are pre-approved in writing by the Sheriff or designee.

Inmate Health Education. CONTRACTOR shall maintain, subject to the
SHERIFF’s approval, an inmate health education program to include literature
and videos for placement throughout the Facilities, especially in special program
areas and in program intensive housing units. Posters will be provided for health
education on sexually transmitted diseases and substance abuse. Upon approval
of SHERIFF, CONTRACTOR shall provide formal educational sessions to
Inmates on topics including but not limited to: personal hygiene, nutrition,
physical fitness, stress management, sexually transmitted diseases, chemical
dependency, communicable diseases (e.g. tuberculosis (TB), Acquired Immune
Deficiency Syndrome (AIDS), etc.), effects of smoking, hypertension/cardiac,
epilepsy, diabetes, dermatology, rehabilitation, pregnancy, and education sessions
identified in NCCHC standards.

Inmate Services. CONTRACTOR shall provide Inmates with a verbal {in a
language understood by the Inmate) and written explanation of the procedures to
access medical, dental, and mental health services. CONTRACTOR must review
and update the medical section of the Inmate Handbook annually. The Inmate
Handbook will be published and distributed by the SHERIFF. An electronic
version of the Inmate Handbook is viewable on each unit-housing kiosk installed
in each facility.

Computer Security. CONTRACTOR shall safeguard electronic
communications to avoid corruption or infection of any SHERIFF’s computer
equipment, computer software, data files, or databases.

Records and Documentation. All manuals, policies and procedures, medical
(health, mental health, and dental) records, statistical data, logs, and other
records/documentation (whether written or other media form such as CD-ROMS,
flash drives, or DVDs) developed, purchased or maintained by CONTRACTOR
or SHERIFF or for one or more of SHERIFF’s Facilities (excluding original
proprietary records normally maintained by CONTRACTOR at its off-site
corporate headquarters), are in the custody of the CONTRACTOR. SHERIFF or
his designee may review such records at any time. A copy of medical records
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22.

23.

24.

1.

must be provided to SHERIFF, the Director, SHERIFF’s designees at any time,
upon their written request. Upon expiration or termination of the Agreement, all
records, regardless of the format in which they are maintained, shall be
surrendered to SHERIFF. When surrendered, closed hardcopy records will be
indexed and boxed in chronological order by Facility. SHERIFF will retain the
CONTRACTOR’s final monthly payment until all records are received by
SHERIFF in accordance with this section.

Media Reguests. If media requests are received, CONTRACTOR shall be
responsible for responding to the media after coordinating its response with
SHERIFF’s Public Information Office.

Property. A list of SHERIFF owned equipment is attached hereto as Exhibit “A.”
CONTRACTOR shall maintain repair and/or replace all furniture and equipment
whether such items are CONTRACTOR owned or leased or SHERIFF owned.

Emergency Notification. CONTRACTOR shall notify SHERIFF’s designee of
any Inmate hospitalizations, all unusual illnesses, all emergency care, all Inmate
deaths, and all potential media concerns immediately.

INTAKE MEDICAL SCREENING

CONTRACTOR shall provide sufficient qualified staff to perform Inmate
medical screenings based on structured inquiry and observation, twenty-four (24)
hours a day, seven (7) days a week. CONTRACTOR shall medically screen each
Inmate within five (5) hours of each Inmate’s arrival at a Facility.

Booking at satellite facilities. SHERIFF presently operates one (1) off-site
satellite booking facility. If SHERIFF obtains funding to operate additional off-
site satellite booking facilities, SHERIFF will providle CONTRACTOR with
forty-five (45) days notice that such off-site satellite booking facilities need to be
staffed and the parties will execute an Amendment identifying the staffing,
additional compensation, and the effective date of the Amendment.

Booking at Main Jail. On each shift, CONTRACTOR shall have no less than
two (2) licensed practical nurses or EMT’s on duty. At least one (1) must have
certified/documented mental health training/experience to perform mental health
and intake medical screenings, meeting, at a minimum, the requirements outlined
in the Governing Standards that include but are not limited to:

a) Behavior, including state of consciousness, mental status and stability,
appearance, conduct, tremors, sweating;

b) Notation of body deformities, trauma, markings, ease of movement;

c) Condition of skin and body orifices, including rashes and infestations,

Jaundice, lesions and needle marks or other indications of drug abuse;
d) Tuberculosis screening;

12





€) Recording of vital signs;

H Documentation of chronic and current illnesses and health problems
including communicable diseases as well as medical; mental and dental
histories; current medications; substance abuse history; and, for females, a
summary of gynecological problems and pregnancies; and

) History of suicide attempts or suicidal ideations.
h) Screening for sexual assaultive behavior/past sexual victimization
i) Type of current insurance and name/policy # (if available), or any other

sources of payment for medical costs.

4. Inmates must be medically cleared before they are sent to general population.
Unconscious, seriously injured, or seriously ill patients shall be refused
admittance into the jail facility and referred to the nearest hospital for medical
treatment. If an Inmate requiring medical clearance from a hospital before
admittance is subsequently returned to the jail, then upon the Inmate’s return to
the Facility, CONTRACTOR must medically assess the Inmate and review the
hospital clearance authorization paperwork before accepting the inmate into the
facility. CONTRACTOR shall maintain a medical clearance log of those Inmates -
who required medical clearance before booking. The log will be submitted
monthly for review and discussion at the MAC meeting.

5. CONTRACTOR shall use its best efforts to_have each inmate execute Releases of
Information to enable CONTRACTOR to receive records from prior health care
providers to ensure continuity of care. CONTRACTOR shall pull records from
previous incarcerations in the Facilities and combine those medical records.

6. In accordance with Governing Standards and BSO policies, CONTRACTOR shall
make arrangements at its expense for body cavity searches to be conducted by
medical personnel other than CONTRACTOR’s staff. A court order must be
obtained by the Department of Detention authorizing the body cavity search.

D. HEALTH ASSESSMENT

1. Each Inmate shall be given a health assessment, including appropriate screening
and testing by qualified health care personnel under the supervision of a licensed
physician within fourteen (14) calendar days after admission to the jail system.

Example: Inmate Smith booked 12/01/13, needs History and Physical no
later than 12/14/13. For calculation purposes, Day 1 is the day after booking
date and the day the H & P is completed does not count as a penalty day.

Example: Inmate Jones booked on 12/01/13, H & P completed 12/20/13. H&
P should have been completed on or before 12/15/13 (12/02/13 - 12/15/13).
Therefore, penalty assessed for the period from 12/16/13 through and
including 12/19/13, which is 4 days. The day the H & P is completed is not
counted in the assessment of penalty days.

13





The health assessment shall be conducted in accordance with Governing
Standards, shall be documented on a form approved by the SHERIFF, and shall
include the following, at a minimum:

a) Review of intake screening forms;

b) Collection of additional data regarding complete medical, dental,
psychiatric and immunization histories;

c) Appropriate laboratory and diagnostic tests to detect communicable

diseases (e.g. venereal disease, chicken pox, etc.) if indicated, or upon
Inmate request;

d) Tuberculosis screening (PPD test or chest x-ray);

e) Vital signs (height, weight, pulse, blood pressure, respirations,
temperature);

] Gynecological assessment for females;

2) Physical examination including comments about mental status and dental
screening;

h) Assessment of mental health;

i) Initiation of therapy and immunizations when appropriate;

0 Pregnancy test for all females;

k) Other tests and examinations as appropriate; and

) Review of medical records from other providers.

Inmates referred for treatment as a result of the health appraisal must be seen
promptly by the appropriate health care professional (physician, mental health
professional or dentist) unless the health care provider making the referral orders
the Inmate to physician sick call on another day or an outside referral is needed, in
which case the Inmate should be seen within a reasonable period of time.

E. PHARMACY

1.

CONTRACTOR shall obtain all necessary pharmacy and DEA licenses to provide
pharmaceutical services consistent with local, state and federal laws and all
applicable Governing Standards. CONTRACTOR’s pharmacy services shall be
no less than a Type “B” Modified Class Il Institutional Pharmacy under the
control and supervision of a certified consultant pharmacist licensed in the State
of Florida. The certified consultant pharmacist shall conduct quarterly pharmacy
and therapeutic committee meetings. CONTRACTOR’s initial formulary is
attached as Exhibit “B”. A report will be supplied to the SHERIFF or designee
when substantial formulary changes are made by CONTRACTOR.

CONTRACTOR shall ensure that prescribed medications are provided to Inmates
a) within a reasonable time of being written, unless otherwise specified by a
prescriber, for non-STAT medications, and b) within four (4) hours of the order
being given for STAT medication(s). '
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The Medical Director shall determine which medications shall be available on-site
for emergencies or for when it is medically appropriate that a more immediate
initial dose be provided. The CONTRACTOR shall keep sufficient supplies of
medications on-hand to ensure that Inmates with HIV or AIDS receive their
medications on a timely basis.

When Inmates who are taking prescription medications are released from custody,
participate in conditional release programs (e.g., House of Hope) or leave on a
writ, CONTRACTOR shall have available all dispensed prescriptions for the
Inmate for no less than three (3) days dosage or the remainder of the medication,
unless otherwise directed by the physician or released without reasonable
advanced notice to provide such medications. The physician may require more -
than three (3) days of medication to be filled if it is clinically indicated, in
CONTRACTOR s discretion, that:
a. The prescription should be filled in a sufficient quantity to ensure that the
Inmate can continue medication until such time as the Inmate is able to be
~ seen by an outside provider, or
b. The current prescription is completed.

CONTRACTOR shali use its best efforts to secure a pharmacy agreement that
allows Inmates enrolled in the pharmacy program or jail linkage program’s the
ability to obtain thirty (30) days of HIV medication upon release from Facilities.
CONTRACTOR shall use its best efforts to pursue any programs that reduce
pharmacy costs. '

CONTRACTOR shall record the administration of all prescription and “prn”
medications on a SHERIFF approved form. CONTRACTOR shall document that
each Inmate has received all medications. In the event an Inmate’s ordered
medication was not administered, CONTRACTOR shall document the reason that
the medication was not administered and shall conduct appropriate follow up to
provide the Inmate such medication in accordance with approved policies
governing medication administration. CONTRACTOR shall document all follow
up efforts.

CONTRACTOR shall employ or enter into a contract with a licensed, qualified
pharmacist. CONTRACTOR’s pharmacist shall attend the quarterly Continuous
Quality Improvement Committee meetings. CONTRACTOR’s pharmacist shall
perform third party drug utilization review as requested by the Continuous
Quality Improvement Committee.

CONTRACTOR’s certified consultant pharmacist shall conduct monthly
inspections of all Facility areas where medications are maintained. The
inspection shall include a review of the medications storage, a review of the
medical records/medication administration record forms, and a review of the
medication expiration dates. SHERIFF’s designees shall have the right to inspect
and review the storage of medications, pharmacy, and medication records.
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CONTRACTOR’s certified consultant pharmacist shall ensure the destruction and
disposal of medications as required by law. CONTRACTOR’s certified
consultant pharmacist shall prepare a monthly report of these activities and any
findings which shall be shared with the Medicul Director, CONTRACTORs
Regional Vice President and Health Service Administrators, and SHERIFF or
SHERIFF’s designee. A copy of the monthly report shall be maintained by
CONTRACTOR in each Facility.

CONTRACTOR shall provide SHERIFF’s IHCM with copies of all State of
Florida inspections and audits.

F.  LABORATORY

1.

CONTRACTOR shall provide or arrange for all laboratory services at its expense.
Laboratory services shall also include the provision of supplies, the delivery and
pick-up of labs and results being sent to and from outside facilities at least once
daily from Monday through Friday, the installation of a printer at each Facility to
provide test results as facsimile copies of results are not acceptable, and the
capability to provide and receive laboratory reports within twenty-four (24) hours.

Urgent or stat laboratory work shall be sent within four (4) hours to a local
hospital/laboratory that is accredited by the College of American Pathologists.
Results shall be telephoned immediately to the requesting physician, and a written
report shall be sent to the physician within four (4) hours of the laboratory work
being picked up.

A physician shall review, initial and date all results by the next provider clinic
visit. CONTRACTOR’s physician shall utilize his best efforts to review
laboratory results that were sent over a weekend or holiday as soon as possible.
Upon a review of the results, CONTRACTOR’s physician shall determine the
appropriate clinical treatment of the Inmate. In the event the physician’s clinical
observations of the patient do not correlate with the laboratory results, the

‘physician shall clinically assess the patient, provide appropriate follow-up care,

and reorder laboratory testing as clinically appropriate.

G. RADIOLOGY SERVICES

1.

CONTRACTOR shall provide or arrange for radiology services at its expense.
Radiology services shall include x-rays, fluoroscopy, MRI’s, CAT scans,
ultrasounds, and any other special studies. Radiology services shall also include
radiology supplies.

CONTRACTOR shall perform or contract for routine x-rays to be provided on
site at each Facility. Inmates shall be referred off-site to another provider if a
procedure is beyond the capabilities of a Facility. CONTRACTOR shall have
emergency radiology services available twenty-four (24) hours per day, seven (7)
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days per week to minimize outside referrals.

3. CONTRACTOR shall provide or contract with a licensed radiologist.
CONTRACTOR s radiologist shall review all x-ray films performed on-site and
shall call CONTRACTOR’s physician with any report requiring immediate
intervention. CONTRACTOR’s radiologist shall forward a written report of the
radiology service to CONTRACTOR’s physician within twenty-four (24) hours
of the radiologist’s interpretation of the films.

4. CONTRACTOR'’S physician shall promptly review, initial and date all x-ray
reports by next provider clinic.

OPTICAL SERVICES

1. CONTRACTOR shall provide or arrange for a qualified optometrist to perform
on-site eye examinations for Inmates with specific eye complaints.

2. CONTRACTOR shall provide eyeglasses to Inmates at CONTRACTOR’s
expense. Inmates who desire other prosthetics shall be able to obtain them at the
Inmate’s expense unless CONTRACTOR’s Ophthalmologist determines that the
other prosthetics are clinically necessary, in which case CONTRACTOR shall
bear the cost of the other prosthetics.

DENTAL SERVICES

CONTRACTOR shall provide a dental screening within fourteen (14) days and a dental
assessment within twelve (12) months as required by Governing Standards.
CONTRACTOR shall provide emergency and routine dental care for Inmates at
Facilities. . CONTRACTOR shall make appropriate off-site referrals for Inmates
requiring dental care outside the capabilities of a FACILITY at CONTRACTOR’s
expense.

MENTAL HEALTH AND SUBSTANCE ABUSE

CONTRACTOR shall implement a mental health program for the evaluation, treatment
and/or referral of mentally ill Inmates to include but not be limited to the following:

1. CONTRACTOR will evaluate Each Inmate identified at the intake medical
screening as having a mental illness but asymptomatic will be evaluated by a
licensed mental health professional within seventy-two (72) hours. Symptomatic
Inmates (e.g., suicidal ideations, decompensating, and/or psychotic behavior) who
have a history of mental health treatment will be seen within twenty-four (24)
hours. If a non-emergency referral to a psychiatrist is necessary, the Inmate will
be evaluated by the psychiatrist or psychiatric ARNP within an appropriate time
frame, preferably within seventy-two (72) hours and not to exceed seven (7) days.
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CONTRACTOR shall use its best efforts to have Inmates execute Releases of
Information when clinically indicated and legally required so that prior medical
records can be reviewed to ensure continuity of care.

If an Inmate is relocated from general population to the mental health unit/bed, or
the Inmate is referred to CONTRACTOR by any of the SHERIFF’s staff in
writing, the Inmate shall be examined by a licensed mental health professional
within twenty-four (24) hours of the Inmate’s being moved.

CONTRACTOR shall provide suicide assessments, and assessments pursuant to
Chapter 394, Florida Statutes. Inmates who meet the criteria under Chapter 394,
Florida Statutes, shall be processed accordingly. CONTRACTOR shall have staff
with appropriate licensure available twenty-four (24) hours per day, seven 7
days per week to perform the functions of Chapter 394, Florida Statutes. When
CONTRACTOR places an Inmate on suicide watch, CONTRACTOR  shall
immediately notify SHERIFF’s designee that constant observation of the Inmate
by appropriately trained personnel is required. In the event that SHERIFF’s staff
are unavailable to perform constant observation of an Inmate on suicide watch,
SHERIFF will immediately notify CONTRACTOR, and CONTRACTOR will
perform the constant observation with appropriately trained staff at the rate of
twenty ($20.00) dollars per hour for each hour of constant observation provided
by appropriately trained personnel.

Psychotropic medication in liquid form will be used where clinically appropriate
or a viable security need is articulated by the Sheriff or designee. To maximize
the effectiveness of pharmacotherapy and to reduce the toxicity and side effects of
medication, an intensive drug monitoring program shall exist. All Inmates placed
on drug therapy will be seen within one (1) week by the psychiatrist or psych
ARNP. Precautions to be followed will include:

a) The psychiatrist or psychiatric ARNP will review the Inmate’s medical
record to determine which medications the patient has been receiving prior
to the prescription of psychotropic medication.

b) Prior to prescribing psychotropic medication, the psychiatrist or
psychiatric ARNP, will inform Inmates about the risk(s) of taking such
medication in accordance with applicable standards of care. An informed
consent document for each psychotropic medication must be completed
and filed in the medical record. The Inmate must sign the consent and
witnessed by two persons.

CONTRACTOR will perform mental health assessments as ordered by the courts
provided the same are not ordered for evidence or competency evaluations.

CONTRACTOR shall develop a standardized formulary for the treatment of the
mentally ill which shall include those psychotropic medications offered at the
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10.

11,

state forensic hospital. The formulary of psychotropic medications offered at the
state forensic hospital shall be available to all inmates in the Facilities as
determined by CONTRACTOR s clinical personnel.

CONTRACTOR shall provide a psychiatrist or psychiatric ARNP who is
available to respond to Facilities within two (2) hours of notification through on-
call availability twenty-four (24) hours per day, seven (7) days per week.

CONTRACTOR shall implement a program of mental health care for Inmates in
general population and in the mental health units or in a mental health bed which
includes at least the following:

a) Psychotropic medications;

b) Case management;

c) Individualized treatment planning; :

d) Supportive group and/or individual psychosocial interventions, all

provided by staff having at least the qualifications of a master’s level
mental health professional;

e) Psychiatric consultation for identified inmates;

9] Laboratory studies as indicated;

2) A mental status examination at least every thirty (30) days;

h) Discharge planning to include prescription medications, if indicated;
i) Crisis intervention; and

1) Substance abuse counseling/referrals.

CONTRACTOR shall offer Inmates who are on medications at the time of release
a minimum of three (3) days of medication, if clinically indicated, contingent on
sufficient time to provide such medication. CONTRACTOR may be required to
offer inmates more than three (3) days medication where clinically indicated (e.g.
mental health inmates, HIV-positive inmates, and inmates taking antibiotics), or
when required for placement in an outside treatment or rehabilitative facility. If
CONTRACTOR is not able to dispense medication to an inmate prior to release,
CONTRACTOR shall advise the inmate prior to release that he/she may return to
the facility the following day to receive the medications.

CONTRACTOR shall ensure that all their personnel receive specialized training
on mental illness, substance abuse, and suicide prevention and intervention based
on governing standards.

K. INMATE WORKER CLEARANCES

1.

Inmate worker medical clearances for all Inmate workers (inmate workers,
kitchen workers, Inmates with food handling responsibilities, infirmary janitorial
duties and Inmates assigned to work programs outside the Facilities) must be done
within seventy-two (72) hours (including weekends and holidays).
CONTRACTOR’s review of the Inmate’s history and physical must be
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documented on the inmate worker clearance form and submitted to the
SHERIFF’s Inmate Worker Coordinator.

2. Completed clearance forms will be placed in the Inmate’s medical record before
assignment. This form will indicate whether the Inmate can perform the essential
functions of the job assignment, with or without accommodation. If an
accommodation is recommended, the SHERIFF’s IHCM or designee will review
and act upon the request.

ELECTIVE MEDICAL CARE

CONTRACTOR will not be responsible for providing elective medical care to Inmates.
For purposes of this Contract, “elective medical care” means medical, dental, and mental
health care, if not provided, would not in the opinion of CONTRACTOR’s Medical
Director cause the Inmate’s health to deteriorate or cause definite harm to the Inmate’s
well-being. In the event of a dispute between CONTRACTOR’s Medical Director and
SHERIFF’s IHCM regarding “elective medical care,” CONTRACTOR shall provide a
written summary of why the Inmate’s medical care is elective.

SICK CALL
Routine Sick Call:

CONTRACTOR shall provide same day routine nurse sick call at each Facility at levels
allowing Inmates requesting medical services to be seen. Should an inmate require
additional medical services outside the scheduled sick call rounds done in the housing
units, referrals shall be made to the appropriate medical personnel.

Physician Sick Call:

Physician sick call shall be provided a minimum of five (5) days per week. Inmates shall
be seen within five (5) days if routine, forty-eight (48) hours if urgent, seventy-two (72)
hours on weekends and holidays, and immediately if emergent.

Cancellations:

Cancellations of sick call will be subject to penalties if cancelled because of staffing
issues on behalf of CONTRACTOR. However, if sick call does not occur because
detention staff are unavailable to effect Inmate movement then CONTRACTOR will not
be penalized. Cancellations because of unavailable detention staff shall be documented
by CONTRACTOR and verified by SHERIFF,
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N.

INFIRMARY CARE AND HOSPITALIZATION

1.

Infirmary care shall be available for Inmates requiring skilled nursing care,
chronic illness care, convalescent care, and all acute and chronic conditions which
can be managed on-site. CONTRACTOR shall ensure the following is provided:

a) 24-hour coverage, supervised on-site by a Registered Nurse;

b) Daily infirmary rounds by nursing staff;

c) 24-hour physician on-call coverage;

d) A manual of nursing care procedures;

e) A separate and complete medical record for each patient; and

) Infirmary rounds will be conducted by the physician no less than one (1)

time per day, Monday through Friday.

All infirmary encounters by a health care provider shall be documented in the
Inmate's medical record.

Inmates requiring care beyond the infirmary’s capability shall be hospitalized at a
licensed facility within Broward County unless other provisions have been made
in written agreements. Recommendations for hospitalization, with the exception
of emergency situations, shall require review and approval by the Medical
Director or designee. Hospital admissions that arise from emergency situations
shall be reviewed by the Medical Director within forty-eight (48) hours of
admission or third party contractor who will provide emergency rescue services.

Any specialty consultations of Inmates are the financial responsibility of the
CONTRACTOR, subject to the catastrophic limits set forth in Article VII, Section
H.

To the extent any Inmate requires non-emergency, non-ambulatory off-site health
care treatment (hospitalization, specialty services, etc.), the SHERIFF will, upon
reasonable notice, provide appropriate transportation services as requested by
CONTRACTOR. The SHERIFT shall not be required to transport seriously ill or
medically unstable Inmates. In the event of a seriously ill or medically unstable
Inmate or in the event of an emergency, CONTRACTOR shall call 9-1-1 and
shall bear the costs associated with such transportation.

CONTRACTOR’s personnel shall hold regular meetings with representatives
from the designated hospital and other providers to coordinate the referral of
Inmates. Policies and procedures shall be developed and implemented regarding
referral methods, scheduling, transportation, reporting of test results, medical
records, acute care hospitalization and patient follow-up, subject to approval by
the SHERIFF. CONTRACTOR shall maintain confidential and secure
communications with outside providers so as not to compromise the secure
transportation of Inmates.
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EMERGENCY CARE

CONTRACTOR will provide emergency or immediate medical services for Inmates and
emergency care and stabilization to visitors and staff twenty-four (24) hour a day, seven
(7) days per week. CONTRACTOR shall designate its Medical Director or designee and
an on-call psychiatrist and dentist who shall have twenty-four (24) hour on-call
responsibility for any emergencies. Emergency service will include emergency
transportation via helicopter or ambulance (at CONTRACTOR’s expense for Inmates)
and acute hospital services with one or more health care providers or physicians.

REFERRALS

Outside referrals will be made when medically appropriate. Referrals shall meet the
utilization review program requirements. All referrals shall be approved by the Medical
Director. CONTRACTOR shall maintain appropriate referral logs, which shall be
available for review by the SHERIFF’s staff. The Medical Director or on-site physician
must medically clear Inmates returning to the Facility before those Inmates will be
released from the Facility’s infirmary to general population.

DIET

Therapeutic diets required by Inmates shall be ordered by a physician, physician
assistant, health care practitioner, or dentist. An approved acceptable list of therapeutic
diets will be agreed upon between the Medical Director and SHERIFF’s designees.
CONTRACTOR shall provide nutritional supplements (a liquid meal replacement) and/or
vitamins as may be necessary. Nothing in this Section nor in Section II1B.15. ¢. shall be
deemed or construed to transfer these responsibilities away from CONTRACTOR.

INFECTION CONTROL.

CONTRACTOR shall implement an infection control program which includes but is not
limited to concurrent surveillance of staff and Inmates, prevention techniques, treatment,
and reporting of infections in accordance with local, state and federal laws, OSHA and
Governing Standards..

INMATE GRIEVANCES, COMPLAINTS

Inmate complaints or grievances regarding services under this Agreement shall be
forwarded to the CONTRACTOR’s Medical Director or designee who shall promptly
review the complaint or grievance, gather all information concerning the complaint or
grievance, and take appropriate action in accordance with the SHERIFF’s grievance
procedures. CONTRACTOR shall respond to all Inmate complaints or grievances
concerning services under . this Agreement within seventy~two (72) hours of
CONTRACTOR s receipt of such complaint or grievance. CONTRACTOR will provide
the IHCM with a copy of all grievances and responses pertaining to inmate health care
weekly.
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V.

INMATE TRANSFERS

1, Intra system. All Inmates transferred among the SHERIFF’s Facilities and off-
site satellite booking facilities shall have their medical records screened by health
care personnel prior to the transfer and immediately upon arrival at the receiving
facility. The health record must accompany the Inmate to the receiving Facility,
and must document the current medications, the Inmate’s medical status, the
Inmate’s chronic health problems, and any other relevant medical information.

2. External Transfers. Every effort will be made by SHERIFF to provide
CONTRACTOR the names of Inmates transferring to other jurisdictions twenty-
four (24) hours prior to scheduled transfer. Before Inmates are transferred to
other jurisdictions, their medical records will be screened by health care
personnel. Appropriate medical information and medications will be sent with the
Inmate to the receiving jurisdiction at the time of transfer.

UTILIZATION REVIEW

CONTRACTOR shall implement and operate a Utilization Review Program for the
SHERIFF. When an Inmate is in an outside facility (whether admitted by
CONTRACTOR or booked in abstentia), the CONTRACTOR shall perform case
management to ensure that the admission is medically necessary and that the length of
stay is appropriate.

COMPREHENSIVE QUALITY IMPROVEMENT

CONTRACTOR shall develop a comprehensive quality improvement program of
regularly scheduled audits of all Inmate health care services provided under this
Agreement, documentation of deficiencies, and plans for correction of deficiencies. The
quality improvement plan shall include a provision for program and contract monitoring
(peer review) by one or more “outside” detention health care consultant(s) on an annual
basis. The results of the outside consultant’s review(s) shall be provided to the SHERIFF
or designee and available for ACA, FCAC, FMJ and NCCHC review accreditation.
CONTRACTOR shall obtain the approval of SHERIFF as to each outside consultant.
CONTRACTOR shall bear all costs associated with the outside consultants. The
Comprehensive Quality Improvement Committee shall have the following functions and
responsibilities:

1. Establish and oversee the Facilities’ Quality Management (QM) program within
applicable Governing Standards;

2. Implement system-wide QM studies consistent with the data collection schedule

developed by CONTRACTOR with Sheriffs input and approved by the
SHERIFF;
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3. Conduct ongoing studies which monitor and evaluate the quality and
appropriateness of patient care;

4. Collect data regarding the quality and appropriateness of drug usage and
resistance;

5. Review findings from any mortality review and recommend corrective action
when indicated;

6. Review data from health record reviews on completion and accuracy of entries,
ensure that entries are clinically appropriate and identify any quality management
issues;

7. Review medical records to determine appropriateness and over/under utilization
of ancillary services, contract services, specialty consultations and usage of
medications;

8. Review infections within each Facility to identify and ensure proper management,
to identify and to make every effort to prevent nosocomial infections, to reduce

the transmission of communicable or contagious diseases or illnesses;

9. Review risk patterns and trends of unexpected inmate health care events,
employee-and visitor incidents; '

10. Review findings generated from specific institutional studies,” make .
recommendations for corrective action when indicated and conduct follow-up;

11. Recommend continuing education programs based on the results of the
institutional Quality Improvement activities for CONTRACTOR’s and
SHERIFF’s staff;

12. Provide input and feedback to the clinical, ancillary and correction’s departments;

13. Review all findings to the SHERIFF’s Designee;

14. Prepare reports and minutes of meetings and activities of the QM Program and
maintain the confidentiality of the same through the confidential QM channels
and reporting to the SHERIFF’s Designee; and

15. Review and update confidentiality policies on an annual basis.

W. MEDICAL DISASTER PLAN

1. Subject to the approval of the Director, the CONTRACTOR shall maintain a
written, formal disaster plan identifying health care staff roles and health care
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supplies needed on hand in the event of a disaster, including but not limited to,
fire, tornado, hurricane, epidemic, riot, strike or mass arrests. The disaster plan
will be made available to SHERIFF or designee with sixty (60) day of contract
start date, and shall be updated annually. Such disaster plan shall be maintained
and/or modified by the Medical Director working closely with the SHERIFF’s
staff and may include:

a)
b)
c)
d)
€)
f

g)
h)

Communications system;

Recall of key staff;

Assignment of health care staff:

Establishment of command post;

Safety and security of the patient and staff areas;

Use of emergency equipment and supplies to include automatic external
defibrillators (AED’s);

Establishment of a triage area;

Triage procedures;

Medical records - identification of injured;

Use of ambulance services;

Transfer of injured to local hospitals;

Evacuation procedures (to be coordinated with security personnel); and
Practice drills annually at each Facility involving staff from each shift in
accordance with governing statutes and standards.

2. In addition, the CONTRACTOR shall maintain a program from the effective date
of the Agreement for all Health Care Unit employees in case of an institutional
emergency. Emergencies shall be handled in the following manner:

a) All in-house measures for dealing with the emergency shall be taken;
b) The disaster plan, as discussed above, shall be put into effect; and
) All Facility medical disaster plans and emergency measures shall be
coordinated with the nearest local disaster agency.
DNA TESTING

CONTRACTOR shall draw the blood for Inmates and defendants not in-custody per
FDLE requirements for DNA testing (Florida Statutes §943.325) and/or under court
order. CONTRACTOR shall perform the oral swabs required for DNA samples of all
felons under Florida Statutes §943.325.

STAFFING

ARTICLEIV.
PERSONNEL

1. CONTRACTOR shall provide sufficient medical, mental health, dental, health
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care professionals, technical, support and clerical personnel necessary for the
rendering of health care services under this Agreement. CONTRACTOR shall
submit its Credentialing Criteria, and job descriptions to SHERIFF.
CONTRACTOR shall ensure that its minimum staffing levels are consistent with
the staffing patterns for each Facility as set forth in Exhibit “C”. CONTRACTOR
shall ensure that all employees and contracted persons comply with all state,
federal and local laws and ordinances, Governing Standards, policies, procedures
and rules of the Broward Sheriff's Office, court orders, applicable nursing
protocols, and Facility standard operating procedures, etc. In addition,
CONTRACTOR will ensure that its medical, professional and para-professional
staff receive all necessary and requisite statutorily mandated in-services, annual or
proficiency training, and such other such professional or para-professional
education and training programs needed to ensure current proficiency in the
professional or para-professional’s particular medical discipline or specialty.
CONTRACTOR shall provide physicians who are on the medical staffs of the
North and South Broward Hospital District’s facilities, or provide this through
contracted physicians or groups that have full admittance rights.

2. The parties agree that in ninety (90) days, CONTRACTOR shall conduct a
management review to identify any system initiatives to streamline staffing
requircments and/or system enhancements and share the results of the
Management review with the Sheriff or Designee.

CRIMINAL HISTORY

CONTRACTOR represents that its principal owners, partners, corporate officers, and
employees, do not have any pending criminal charges or felony convictions.
CONTRACTOR bhas disclosed all such convictions or pending criminal charges to the
SHERIFF and further agrees to disclose any future convictions or pending criminal
charges. :

The SHERIFF shall fingerprint and conduct a security background check on each of
CONTRACTOR's staff persons that have not previously been cleared in the security
background check. Security background checks will also be conducted on an annual
basis for all of CONTRACTOR’s staff working in SHERIFF’s Facilities, regardless of
whether a previous background check was completed. ’

SHERIFF reserves the right to approve or reject, for any reason, CONTRACTOR s staff
assigned to this project at any time. Upon successful completion of a security
background check, the SHERIFF shall issue identification badges to CONTRACTOR’s
staff,

LICENSURE., CERTIFICATION AND REGISTRATION

All professionals provided or made available by CONTRACTOR to render services
- hereunder will be licensed, certified or registered, as appropriate, in their respective areas
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of expertise pursuant to applicable Florida law. CONTRACTOR shall ensure that its
clinical staff has prior health care experience, and documentation of such prior
experience shall be contained in CONTRACTOR’s personnel files. CONTRACTOR
shall maintain personnel files on site for all employees, independent contractors, and any
other individual or entity providing services under this Agreement. The personnel files
shall include, but not be limited to, copies of current Florida licensure, proof of
professional certification, and position responsibilities. The personnel files shall contain
documentation that staff with inmate contact have received annual security training
which may be included in the annual forty (40) hours of in-service training. Upon written
request, the Sheriff, the Director, or the SHERIFF’s designees shall have access to the
personnel files for any appropriate purpose.

ORIENTATION

CONTRACTOR shall ensure a copy of the applicable written job description and post
orders are provided to each of its employees, subcontractors, and independent
contractors, CONTRACTOR shall ensure that all new health care personnel are provided
with an orientation and appropriate training regarding medical practices at their assigned
Facility. This training must be documented in all employee files. Each new employee,
including any new Medical Director, shall receive forty (40) hours of in-service training
(including on the job training) within the first ninety (90) days of employment. Each
person performing services under this Agreement shall be required to visit one or more of
the Facilities prior to beginning work at any of the Facilities. The orientation shall not
apply to health care personnel hired by CONTRACTOR who were working in the
Facilities under the prior contractor.

PERFORMANCE EVALUATIONS AND INVESTIGATIONS

CONTRACTOR shall monitor the performance of each employee, subcontractor, and
independent contractor to ensure appropriate job performance in accordance with the
Agreement and the applicable job description. CONTRACTOR shall perform annual
employee performance evaluations, and as requested by the Director, CONTRACTOR,
its subcontractors and independent contractor. CONTRACTOR, its subcontractors and
independent contractors shall participate in any disciplinary or administrative hearing of
SHERIFF’s employees, in any criminal investigation relating to an Inmate’s death, and in
any investigation as requested by the SHERIFF, the Director, or their designees.

USE OF INMATES IN PROVISION OF HEALTH CARE SERVICES

Inmates will not be utilized by either CONTRACTOR or SHERIFF in the direct
rendering of any health care services. Inmates may be used in positions not involving the
rendering of health care services directly to Inmates, upon the mutual written agreement
of CONTRACTOR and SHERIFF.
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SUBCONTRACTING AND DELEGATION

In order to discharge its obligations hereunder, CONTRACTOR may enter into
subcontracts with certain health care professionals and SHERIFF expressly consents to
such subcontracting or delegation. CONTRACTOR shall be responsible for the quality
of care provided by its subcontractors and independent contractors, and CONTRACTOR
shall require its subcontractors and independent contractors to comply with the
requirements of this Agreement. CONTRACTOR shall request copies of documentation
evidencing licensure and accreditation, if applicable, from all hospitals, clinics and other
providers utilized by CONTRACTOR. CONTRACTOR shall maintain files on all
subcontractors containing proof of current licensure and competence, evaluation rewards,
and position responsibilities. CONTRACTOR shall ensure that any hospital it utilizes is
fully licensed and is accredited by the Joint Commission on the Accreditation of
Healthcare Organizations (“JCAHO”). CONTRACTOR will coordinate care with
hospitals, physicians and other providers of care for purposes of providing the services
set forth under this Agreement. Copies of such agreements shall be provided to the
SHERIFF. Nothing in this Section shall be deemed or construed to modify or waive
CONTRACTOR’s obligation to indemnify SHERIFF.

CONTRACTOR shall be fully responsible for all acts and omissions of its subcontractors
and of persons directly or indirectly employed by its subcontractors to the same extent
that CONTRACTOR is responsible for the acts and omissions of persons directly
employed by it. Nothing in this Agreement shall create any contractual relationship
between any subcontractor and SHERIFF or any obligation on the part of SHERIFF to
pay or to see the payment of any monies due any subcontractor.

The provisions of this Agreement will apply to any subcontractors and their officers,
agents and employees performing services pursuant to this Agreement as if it and they
were employees of CONTRACTOR; and CONTRACTOR will not be in any manner
thereby discharged from its obligations and liabilities hereunder, but will be liable
hereunder for all acts and omissions of any subcontractor, its officers, agents, and
employees, as if they were employees of CONTRACTOR.

CONTRACTOR will obligate its subcontractors to the same terms and conditions as set
forth herein.  Prior to providing services under this Agreement, subcontractors must
provide SHERIFF with a Certificate of Insurance meeting the terms and conditions set
forth in Article XI

REMOVAL___ OF STAFF, SUBCONTRACTORS. OR INDEPENDENT
CONTRACTORS

The SHERIFF may by written notice to CONTRACTOR prohibit any of
CONTRACTOR’s staff and subcontractors from performmg services at any of the
Facilities. A
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NO RETALIATORY ACTION

CONTRACTOR shall not take any retaliatory action against any of its employees or
subcontractors because an employee or subcontractor has made a good faith effort to
comply or to ensure compliance with the provisions of this Agreement.

BADGES AND/OR VISITOR PASSES

CONTRACTOR shall ensure the return of identification badges and/or visitor passes
within five (5) days of the date of an employee’s, subcontractor’s, independent
contractor’s or per diem employee’s resignation, removal, termination, or re-assignment.

NO RESTRICTIVE COVENANTS

CONTRACTOR is precluded from entering into restrictive covenants or covenants not to
compete with any other person or entity. The SHERIFF shall not be held financially
responsible for the employment or contracting with any of CONTRACTOR’s employees
or independent contractors at the conclusion of this Agreement.

NO LIMITATIONS ON CARE

CONTRACTOR shall not enter into agreements with any person or entity which provide
incentives, payments or monetary awards for limiting the level of care or the availability
of care to Inmates.

ARTICLE V
MEDICAL RECORDS
MEDICAL RECORDS
1. CONTRACTOR will maintain a medical record for each Inmate who has received

health care services. The medical record will be maintained pursuant to
applicable law and Governing Standards and will be kept separate from the
Inmate’s confinement record. Upon an Inmate’s transfer to a new facility within
SHERIFF’s Facilities, the Inmate’s medical record will be available at the new
facility. If an inmate is transferred outside SHERIFF’s Facilities for medical care,
a complete copy of the medical record will be made available to the treating
facility, CONTRACTOR will prepare a transfer sheet and summary to
accompany an Inmate transferred to an outside Facility or to another location for
off-site services. Medical records will be kept confidential, and CONTRACTOR
will follow the SHERIFF’s policy with regard to access by Inmates and F acility
staff to medical records, subject to applicable law regarding confidentiality of
such records. The SHERIFF’s [HCM or designee shall have access to all medical
records during the term of this Agreement. CONTRACTOR will not release
information contained within an Inmate’s medical record, except as provided by
the CONTRACTOR’s policy, by court order, or otherwise in accordance with
applicable law.
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2, Upon expiration or termination of this Agreement, all medical records shall
thereupon become and remain property of the SHERIFF. However,
CONTRACTOR shall have reasonable access to such records (now and after this
Agreement ends, provided the confidentiality, indemnity and insurance provisions
continue to apply after the Agreement ends) when necessary to enable it to
properly prepare for litigation or anticipated litigation brought or threatened by
third persons in connection with services rendered during the term hereof.

3. CONTRACTOR is aware of the requirements of the Health Insurance Portability
and Accountability Act of 1996 (“HIPAA”). CONTRACTOR affirms that it is in
compliance with HIPAA, and will maintain such compliance during the term of
this Agreement. Where required by law, CONTRACTOR will execute necessary
Business Associate Agreements with any of its third party providers, e.g.,
hospitals. .

ELECTRONIC MEDICAL RECORDS

CONTRACTOR will provide an electronic medical records system (“EMR”) pursuant to
the terms and conditions specified in a subsequent amendment to this Agreement.

CONTENT OF RECORD

CONTRACTOR shall ensure that each medical encounter utilizes the Problem Oriented -
Medical Record (POMR) in the Subjective, Objective, Assessment Plan Education
(*SOAPE”) format. Each entry or note shall include the date, time, signature, and title of
each person making entries in the medical record. CONTRACTOR shall ensure that all
health care staff utilize a name stamp and/or legibly print their name and title when
making entries in the medical record. The CONTRACTOR shall ensure that the medical
record is complete, accurate, well documented, timely, and justifies the treatment
rendered. The medical record shall include, but is not limited to, the following items:

a) Intake medical screening form;

b) Health appraisal form;

c) Physician order/treatment plans;

d) Documentation of whether or not prescribed medications were

administered, and the date, time and signature of the person who
administered the medications; -

€) Complaints of illness or injury;

f) Findings, diagnoses, treatments and dispositions;

g) Health service reports;

h) Consent and refusal forms;

i) Release of information forms;

b)) Inmate medical request forms;

k) Laboratory, radiology and diagnostic studies; and

B Consultation, emergency room and hospital reports and discharge
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summaries,

CONTRACTOR will request prior treatment records deemed necessary and records from
previous incarcerations. CONTRACTOR shall ensure that a medical and/or mental
health treatment plan is developed for each Inmate requiring on-going care. The written
treatment plan shall specify the particular course of therapy and the roles of medical and
non-medical personnel in carrying out such therapy. It shall be individualized and based
on an assessment of the Inmate’s needs, short and long term goals, and the methods by
which the goals shall be pursued. When clinically indicated, the treatment plan will
provide Inmates with access to a range of supportive and rehabilitative services (e.g.,
individual or group counseling and/or self-help groups) that the physician deems
appropriate. Treatment plans will be reviewed on a regular basis and revised as clinically
indicated. The medical record shall also include documentation of*

a) The physician or designee’s notes when the Inmate returns from outside
facilities, hospital stays, or clinic visits;

b) The results of tuberculosis screening;

c) The necessary reviews, medical examinations, medical summaries, or

certifications for intra-system or inter-system transfers, food handling and
Inmate work clearances;

d) Medical summaries shall be prepared and sent with Inmates being
transferred to facilities not operated by the SHERIFF; and
e) Documentation necessary to comply with state and federal laws, policies

of the SHERIFF, and Governing Standards.

CONTRACTOR shall adhere to applicable informed consent laws. The confidentiality of
medical records will be assured. For patient confidentiality reasons, access to medical
records will be governed by CONTRACTOR. Data necessary for the classification,
security and control of Inmates will be provided to the appropriate SHERIFF’s personnel.
Medical records will be made available to SHERIFF’s personnel when required to defend
any cause of action by any Inmate against the SHERIFF or as otherwise required by this
Agreement, '

Inactive medical records will be maintained in accordance with records retention
schedules of the State of Florida as well as Governing Standards.

If an Inmate’s medical record cannot be found and is not located within eight (8) hours of
the discovered loss, the SHERIFF’s Designee shall be notified immediately via e-mail,
and a new replacement record shall be generated within twenty-four (24) hours. Any
clearance information that cannot be verified shall be repeated. If a missing record is
located after a duplicate file has been created, the two records shall be Jjoined to form one
record.

CONTRACTOR shall provide name stamps for all employees signing hardcopy medical
records to assure the identification of record signatures.
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ARTICLE V1
TERM AND TERMINATION

AGREEMENT TERM

This Agreement will be effective at 12:01 a.m on the 1st day of February, 2014 for a
period of three (3) years. The parties may extend this Agreement for two (2) one-year
periods upon written mutual agreement of the parties.

TERMINATION

This Agreement may be terminated upon the following events:

1.

Termination by Mutual Agreement. In the event the parties mutually agree in writing,
this Agreement may be terminated on the terms and dates stipulated therein.

Termination Without Cause. Either party shall have the right to terminate this

Agreement without cause by providing the other party with one hundred twenty (120)
calendar days written notice via certified mail, return receipt requested, overnight
courier with proof of delivery, or via hand delivery with proof of delivery.

Termination for Cause.

i. If any regulatory or accrediting organization finds a material deficiency
(e.g., breach of mandatory medical standards) and CONTRACTOR fails
to rectify the deficiency or implement the corrective action plan within
thirty (30) days from the date of the receipt of notice of the deficiency,
then SHERIFF, in his sole discretion, may terminate this Agreement.

ii. In the event of a material breach, either party may provide the other party
with written notice of the material breach. The other party shall have
thirty (30) days from the date of its receipt of such notification to cure
such material breach. If the material breach is not cured within that time
period, the non-breaching party may terminate this immediately. Material
breaches shall include but are not limited to, violations of Governing
Standards, state or federal laws, the SHERIFF’s policies and procedures,
or the terms and conditions of this Agreement.

Termination for Lack of Funds. In the event the funds to finance this becomie
unavailable or are not allocated by Broward County, the SHERIFF may provide
CONTRACTOR with thirty (30) days written notice of termination. Nothing in this
provision shall be deemed or construed to prevent the parties from negotiating a new
agreement in this event. '

Immediate Termination by the SHERIFF. The SHERIFF, in his discretion, may
terminate this Agreement immediately upon the occurrence of any of the following
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events:

a) CONTRACTOR’s violation of the Public Records Act;

b) The insolvency, bankruptcy or receivership of CONTRACTOR;

c) CONTRACTOR’s violation or non-compliance with Article VIII of this
Contract;

d) CONTRACTOR fails to maintain insurance in accordance with Article XI
of this Agreement; or

€) CONTRACTOR violates any federal, state or local law, rule, regulation or
code.

SHERIFF shall pay CONTRACTOR for services rendered up to the time of
termination.

Upon termination of this Agreement for any reason, including expiration,
CONTRACTOR shall place no further orders or enter into subcontracts for materials or
services unless it is necessary for the delivery of medical services. Copies of any orders
or subcontracts shall be given to the Sheriff or designee. CONTRACTOR shall satisfy
all of its debts and obligations incurred at all of the Facilities arising under this
Contractor during the term of this Agreement. CONTRACTOR shall allow its non-
physician personnel and independent contractors to interview with the successor
contractor for positions with the successor contractor.

Neither the expected termination nor the expiration of this Agreement shall relieve
CONTRACTOR, its employees and independent contractors from their contractual duty
and ethical obligation to provide or arrange for services under this Agreement until the
date of termination.

Notwithstanding any other provision of this Agreement, the CONTRACTOR’s duty to
insure, indemnify and defend the SHERIFF as set forth in Article XI and XII of this
Agreement shall survive the termination or expiration of this Agreement.

ARTICLE VI
COMPENSATION

BASE COMPENSATION

In consideration of the CONTRACTOR providing the services contemplated herein,
SHERIFF shall pay CONTRACTOR the base annual compensation as set forth below.
The base annual compensation will be adjusted in the event the average daily number of
inmates for any month is outside the range of 4,300 to and including 5,100 inmates.
(hereinafter referred to as the “Base Range of Inmates”). If the average daily number of
inmates for any month exceeds the Base Range of Inmates, SHERIFF shall pay
CONTRACTOR a per diem, per Inmate rate for the number of Inmates that exceed the
Base Range of Inmates. If the average daily number of inmates for any month is less than
the Base Range of Inmates, SHERIFF shall receive a credit on the same month’s invoice.
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The credit will be equal to the difference between the Base Range of Inmates and the
average daily number of inmates for the particular month multiplied by the per diem, per
Inmate rate multiplied by the number of calendar days in the month. The annual
compensation and the per diem for Years One, Two, and Three of this Agreement) are set
forth as follows:

1. Year One:

Base Annual Compensation: $25,100,000.
Per Diem Rate: $6.08

2. Year Two:

Base Annual Compensation: Year One Base Annual Compensation plus three-
percent (3%), or the Consumer Price Index for All Urban Consumers (CPI-U),
whichever is lower.

Per Diem Rate: Year One Per Diem Rate, plus 3% or the CPI-U, whichever is
less.

3. Year Three:

Base Annual Compensation: Year Two Base Annual Compensation plus three-
point-five percent (3.5%), or the CPI-U, whichever is lower.

Per Diem Rate: Year Two Per Diem Rate, plus 3.5% or the CPI-U, whichever is
less

For the purpose of determining per diem reimbursement, the number of Inmates will be
calculated by adding daily counts and dividing the result by the number of days in that
month.

CPI-U will be calculated based upon the percentage change in the Consumer Price Index
for All Urban Consumers, U.S. City Average, Expense category, Medical Care category,
from the semi-annual averages for the first half the new contract year as compared with
the first half of the previous contract year.

MONTHLY COMPENSATION

The monthly compensation shall be billed in one installment. CONTRACTOR shall
submit the monthly invoice, via mail or e-mail, to SHERIFF for one-twelfth (1/12) of the
base compensation for the applicable contract year.

If applicable, the invoice shall be adjusted by a sum equal to the number of Inmates

greater than 5,100 or less than 4,300, multiplied by the per diem, multiplied by the
number of days in the month. In the event the Inmate count is greater or less than the
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base range, the total calculated monthly per diem will be added/deducted from the same
period monthly compensation.

Detailed  additions will be made for suicide observations. All adjustments, staffing
reconciliations, and liquidated damages will appear on the monthly invoice. The
SHERIFF will render payment to CONTRACTOR net thirty (30) days of SHERIFF’s
receipt of an acceptable, accurate and complete monthly invoice.

CONTRACTOR will utilize the additional per diem compensation for the additional
medical supplies and increased staffing levels required to care for a larger Inmate
population. The SHERIFF’s payment of any invoice shall not preclude the SHERIFF
from making a subsequent determination that it is seeking an adjustment or liquidated
" damages from CONTRACTOR.

For purposes of this Agreement, the Inmate count at 1700 hours time frame shall exclude
those Inmates who are booked in absentia, Inmates in non-Sheriff facilities, and Pre- and
Post- Magistrate Inmates on the second floor of the Main Jail.

ADDITIONAL COMPENSATION

CONTRACTOR shall provide PPD testing to SHERIFF’s employees by invoicing
SHERIFF on a monthly basis within fifteen (15) days following the conclusion of the
calendar month in which services were performed. CONTRACTOR’s detailed invoices
shall list the number PPD testing provided, and these will be billed to the SHERIFF at
CONTRACTOR’s actual cost. Each vaccine will be billed after the individual shot is
administered. SHERIFF may opt to procure the hepatitis B vaccine and PPD tests, and
CONTRACTOR will administer them at no charge.

LIQUIDATED DAMAGES

The parties recognize and agree that certain events may cause SHERIFF to suffer losses
or damages that are by their nature uncertain and difficult to prove. Accordingly, the
parties agree that certain breaches of the Agreement will cause the CONTRACTOR to
pay liquidated, stated or stipulated damages without any proof of the actual damage
resulting from the breach. In no event shall these liquidated, stated or stipulated damages
be construed or deemed to constitute penalties.

The parties agree that liquidated damages will be calculated monthly and subtracted from
the total monthly compensation due for a particular month. A failure to deduct liquidated
damages for the applicable month shall not preclude the SHERIFF from later deducting
the liquidated damages from a subsequent month’s invoice. The last payment due to
CONTRACTOR under this Agreement shall be withheld until CONTRACTOR and
SHERIFF determine the final reconciliation.
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Staffing Level Adjustments.

a.

Staffing Levels. On a monthly basis, CONTRACTOR shall maintain
no less than 95% of total contracted FTE’s (95% is not by position, as
this allows flexibility to adjust staffing to meet the needs of a fluid
system). Should CONTRACTOR fail to maintain the above 95%,
CONTRACTOR shall reimburse SHERIFF at an amount equal to the
number of total unfilled hours for all positions under this Agreement
for the applicable month(s) that are below the 95% threshold
multiplied by the average wage multiplied by 1.2. The SHERIFF
shall not be responsible for the payment of any sick, vacation or
other leave time relating to any of CONTRACTOR's employees.

SHERIFF rhay have access to detailed staffing rosters for each facility
on a daily basis. A monthly review of appropriate staffing levels will
be performed by both parties. Those levels found to be under the 95%

" average per month requirement will be penalized based on the deficient

staff positions. If a staffing shortage is found in any month,
CONTRACTOR shall develop a corrective action plan submitted to
ensure that the staffing shortages do not become systemic. Overstaffing
in a previous or succeeding month will not be used to offset
understaffing in any other month.

Performance Level Adjustments. Deficiencies in performance based on

CONTRACTOR’s failure to maintain the expected program level will result in
liquidated damages.

a.

Performance level adjustments may be made for unsatisfactory service
based on a flat fee per day provided the SHERIFF has given the
CONTRACTOR ten (10) days written notice that the level of services
being provided by CONTRACTOR is unsatisfactory and has provided, in
writing, specific details describing the deficiencies. In the event
CONTRACTOR has not corrected such deficiencies or developed and/or
implemented a mutually acceptable corrective action plan within the ten
(10) day period, the SHERIFF shall be entitled to liquidated damages in
the amount of $1,000 per day commencing with the date of the
SHERIFF’s notice to CONTRACTOR.

Quality Improvement Liquidated Damages. Liquidated damages may be
assessed for each of the following areas required by Governing Standards:

i Each year the Quality Improvement Committee shall
determine one process study and one outcome study to be
conducted by CONTRACTOR at time frames and with
deliverables established by the Quality Improvement Committee. If
CONTRACTOR fails to timely submit the deliverables for either
study to SHERIFF’s IHCM or designee, CONTRACTOR shall pay
SHERIFF liquidated damages of $5,000 for each study that is late.
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ii. CONTRACTOR shall require an outside consultant to
perform peer review during each year of this Agreement. In the
event CONTRACTOR fails to arrange for the annual peer review,
CONTRACTOR shall pay SHERIFF liquidated damages of $5,000
for the annual peer review.

ii. CONTRACTOR shall conduct a mortality review on any
inmate’s death within thirty (30) days of the Inmate’s death. Such
review shall include a review of the Medical Examiner’s findings.
If the mortality review is not conducted timely, CONTRACTOR
shall pay SHERIFF liquidated damages of $1,000 per case.
Nothing in this section shall be deemed or construed to impose
liquidated damages in the event the Medical Examiner’s findings
are not available and the mortality review is completed without
those findings.

Failure of CONTRACTOR to comply with the performance requirements
in this Agreement shall cause liquidated damages to be assessed against
CONTRACTOR and deducted from the next monthly payment:

i. If the monthly Statistical report (Article IIT, Section B.3) is
not submitted to the SHERIFF’s Designee by the 10th of the
following month, then CONTRACTOR may be required, in the
sole discretion of the SHERIFF or Designee, to pay liquidated
damages of $1,000.

ii. In the event that a quarterly audit conducted by
SHERIFF’S Personnel of a sample of medical records (five percent
(5%) of a facility’s inmate population) for a particular month
determines that more than five per cent (5%) of the records contain
telephone and/or verbal orders by a physician that were not
countersigned within seventy-two (72) hours by the physician,
CONTRACTOR may be required, in the sole discretion of the
SHERIFF or Designee, to pay liquidated damages of $5,000 for
that quarter per facility.

iii. In the Event that the Inmates Fourteen (14) day history and
physical was not performed within the fourteen (14) day period,
the CONTRACTOR may be required, in the sole discretion of the
SHERIFF or Designee, to pay liquidated damages of $250, unless
the history and physical was not conducted due to reasons outside
the CONTRACTORs control such as hospitalization, or inmates
absence from the Housing areas(such as documented court
appearances or outside loans).

iv, In the event that an Inmate is identified at medical
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screening as symptomatic and the Inmate is not evaluated timely,
including but not limited to the evaluation of Symptomatic Inmates
under Article III, Section J, then CONTRACTOR may be required,
in the sole discretion of the SHERIFF or Designee, to pay a $500
penalty per Inmate.

v. In the event that a quarterly audit of a sample of medical
records [five percent (5%) of the Inmate population] conducted by
both parties for a particular month determines that in more than
five percent (5%) of the medical records reviewed, more than one
medical diagnosis or condition for an Inmate was identified but
that CONTRACTOR did not address all of the medical diagnoses
or conditions, then CONTRACTOR may be required, in the sole
discretion of the SHERIFF or Designee, to pay shall pay the
SHERIFF liquidated damages of $500 per Inmate identified.

vi. In the event that CONTRACTOR does not pass the State of
Florida annual pharmacy audit, CONTRACTOR shall immediately
remedy the violation and may be required, in the sole discretion of
the SHERIFF or Designee, to pay liquidated damages in the
amount of $10,000. Upon CONTRACTOR remedying the
violation, CONTRACTOR shall timely notify the SHERIFF’S
Contract Administrator that the violation has been remedied.

vil.  Inthe event CONTRACTOR does not submit credentialing
spreadsheets showing all licensure and CPR status by the 10th of
the month following the previous review, CONTRACTOR may be
required, in the sole discretion of the SHERIFF or designee, to pay
SHERIFF liquidated damages of $1,000.

viii. In the event CONTRACTOR does not submit 80% of
requested accreditation documentation within thirty (30) days
following the end of each quarter, CONTRACTOR may be
required, in the sole discretion of the SHERIFF or Designee, to pay
SHERIFF liquidated damages of $5,000.

Court Appearances. In the event CONTRACTOR receives notification
and fails to provide the SHERIFF’S Office of the General Counsel or the
IHCM with notice of any court appearances as set forth in Article III,
Section B.9, CONTRACTOR may be required, in the sole discretion of
the SHERIFF or Designee, to pay $500 in liquidated damages per hearing.

Accreditation. In the event accreditation from the NCCHC, ACA or
FCAC is canceled for failure on the part of CONTRACTOR to comply
with Governing Standards, CONTRACTOR will have ninety (90)
calendar days to cure the deficiency. If the deficiency is not cured within
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ninety (90) calendar days, liquidated damages of $100,000 will be payable
to the SHERIFF by CONTRACTOR and SHERIFF shall have the right to
terminate this Agreement in accordance with Article VI of this
Agreement.

f. Public Records. 1f CONTRACTOR fails to provide public records in
accordance with Chapter 119, Florida Statutes, then CONTRACTOR shall
pay the SHERIFF liquidated damages of $250 per request that
CONTRACTOR fails to provide, and SHERIFF shall have the right to
terminate the Agreement in accordance with Article VI of this Agreement.

3. In the event that liquidated damages are assessed against CONTRACTOR, such
liquidated damages will be paid in the form of a credit on CONTRACTOR’s
monthly invoice for the month immediately following the month in which the
liquidated damages were assessed.

INSURANCE LAPSE

If any of the insurance policies required under Article XI below lapse during the term of
this Agreement or any extension or renewal of the same, CONTRACTOR shall not
receive payment from the Sheriff until such time that the Sheriff has received satisfactory
evidence of reinstatement effective as of the lapse date for the types and coverages
specified in Article XI. If the required insurance lapses, then the Sheriff, in his sole
discretion, may terminate the Agreement immediately and no further payments shall be
due to Contractor. SHERIFF shall pay CONTRACTOR for services rendered prior to the
date of termination.

“INJURIES”

“Off the Street Injuries” shall mean those injuries incurred or occasioned by an individual
prior to the individual being committed to the custody of the SHERIFF which, in the
opinion of CONTRACTOR, constitute serious injuries requiring hospitalization.
Payment for medical care for “off the street injuries” shall be in compliance with Florida
Statutes section 901.35. CONTRACTOR will not be responsible for major injuries to
individuals caused by a non-SHERIFF municipality during or at the time of arrest
requiring hospitalization of the individual prior to acceptance into the jail. However,
CONTRACTOR shall be responsible for monitoring the care of the individual during
hospitalization and for the care and treatment of the individual suffering from an “off the
street injury” after the individual has been officially booked and processed by SHERIFF
and received into Facilities.

INMATES OUTSIDE THE FACILITIES

1. CONTRACTOR’s health care services are intended only for those Inmates who
are committed to the custody and control of SHERIFF, including but not limited
to, Inmates in receiving facilities and outside hospitals, Inmates attending court
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hearings, inmate workers and work unit Inmates, and inmates who sleep in a
Facility at night. Such inmates will be included in the daily population count.
CONTRACTOR will be responsible for the cost associated with the treatment of
any Inmate by an outside facility in accordance with Article VII, subsection H,
below.

2. The daily population count shall exclude Inmates on any sort of temporary release
or furlough, Inmates on any in-house restriction by any type of electrical or
telecommunication device, Inmates on escape status where such an escape
activity has ventured beyond the perimeters of a SHERIFF’s facility, Inmates on
pass, parole or supervised custody who do not sleep in the jail at night, Inmates on
loan and in the custody of other police or penal institutions, and Inmates excluded
from the count under the terms of this Agreement. CONTRACTOR is not
responsible to furnish or pay for health care services for such Inmates while they
are outside the Facility and excluded from the daily count. However, if the
Inmate is returned to custody, CONTRACTOR agrees to render on-site medical
services to Inmates.

H. CATASTROPHIC LIMITS

1. Cost of Medical Treatment and Care:

CONTRACTOR shall be responsible for the cost of all medical treatment and
care for Inmates provided at SHERIFF’s Facilities or at outside health care
facilities (“Offsite Care”), with the exception of certain costs for Offsite Care and
costs for the treatment and care of hemophiliac patients, each of which is
described as follows:

a. CONTRACTOR shall be responsible for the cost of Offsite Care up to
fifty thousand dollars ($50,000.00) per Inmate per any occurrence, injury
or illness, per incarceration.

b. CONTRACTOR shall not be responsible for the cost of Offsite Care of
any Inmate who is incarcerated on multiple occasions within a contract
year (February 1 to January 31) which exceed a cumulative total of fifty
thousand dollars ($50,000.00) for all incarcerations during such contract
year when such Offsite Care is rendered for the same occurrence, injury or
illness as had been rendered in previous incarcerations during the same
contract year.

¢. Ifan inmate is incarcerated on multiple occasions within the same contract
year and receives Offsite Care for distinct occurrences, injuries, or
illnesses on multiple incarcerations within the same contract year,
CONTRACTOR’s responsibility for Offsite Care shall be in accordance
with Article VII, Subsection H.1.a.
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d. Inthe event that an Inmate is receiving Offsite Care outside of SHERIFF’s
Facilities at the end of a contract year, then the cumulative total described
herein shall carry over into the next contract year until such time as the
Inmate is returned to SHERIFF’s Facilities, at which time the new contract
year for such Inmate shall begin for the purposes of determining the
cumulative total for that contract year

e. CONTRACTOR shall not be financially responsible for health care costs
of any Inmate specifically related to an Inmate’s hemophiliac condition
(i.e. blood products, pharmacy needs) which exceeds a cumulative total of
fifty thousand dollars ($50,000.00) for such hemophiliac condition per
incarceration, inclusive of the cost of health care provided at outside
facilities and the cost of CONTRACTOR’s on-site treatment and care
related to such hemophiliac condition.

2. Cost Reimbursement:

The parties agree that for the first calendar year of the Agreement, $2,236,925.00
of the Annual Base Compensation has been designated for Offsite Care. For
contract Years Two and Three, the parties will mutually agree on the amount from
such contract year’s Annual Base Compensation that will be designated to Offsite
Care.

In the event that the amount designated for Offsite Care in any contract year
exceeds the actual payments by CONTRACTOR for Offsite Care during such
contract year, CONTRACTOR shall reimburse SHERIFF the actual difference
between the amount designated and the amount paid via a credit on SHERIFF’s
invoice. The determination of whether a credit is due to SHERIFF will be made
no later than six (6) months following the end of each contract year.

L MATERIAL CHANGES

If SHERIFF takes any action that materially impacts CONTRACTORS obligations
herein, the parties agree to meet in good faith to determine whether an increase or
decrease in compensation should be made to the Agreement as a result of such action.
No changes in the compensation terms of this Agreement shall be effective until an
amendment to the Agreement is executed by the parties.

ARTICLE VIII
NONDISCRIMINATION

CONTRACTOR shall not discriminate against any client, employee or applicant for employment
because of age, race, creed, color, religion, sex, national origin, disability, marital status, or
sexual orientation. CONTRACTOR shall take affirmative action to ensure that Inmates,
applicants, subcontractors, and employees are treated without discrimination in regard to their
age, race, creed, color, religion, sex, national origin, disability, marital status, or sexual
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orientation, CONTRACTOR shall comply with all applicable sections of the Americans with
Disabilities Act. The CONTRACTOR agrees that compliance with this Article constitutes a
material condition to this Contract, and that it is binding upon the CONTRACTOR, its
successors, transferees, and assignees for the period during which services are provided. The
CONTRACTOR further assures that all ~ will require its subcontractors to comply with this
Section. CONTRACTOR will notify SHERIFF if CONTRACTOR learns of any violations by
any parties to this Section.
ARTICLE IX
RENEGOTIATION

A. In the event federal or state laws or Governing Standards change in such a manner that
the provision of services under this Agreement is substantially affected or in the event the
SHERIFF substantially changes the scope of services under this Agreement by adding a
new product line or treatment protocol for a disease, the parties shall, in good faith,
discuss such changes to determine if the Agreement may need to be modified. Either
party may then give the other party notice of intent to renegotiate the Agreement.

B. CONTRACTOR agrees to notify SHERIFF within fifteen (15) days of the occurrence of
one of the following: (1) thirty percent (30%) or more of CONTRACTOR’s stock is
sold, or (2) CONTRACTOR enters into an agreement to sell all or a part of its operations
to another person or entity.

ARTICLE X
NOTICE

All notices or other communications required or permitted to be given under this Agreement
shall be in writing and shall be deemed to have been duly given if delivered personally in hand,
overnight delivery with proof of delivery, or mailed via certified mail, return receipt requested,
postage prepaid on the date posted, and addressed to the appropriate party at the following
address or such other address as may be given in writing to the parties:

TO CONTRACTOR:

Mr. Bruce Teal

Chief Executive Officer

Armor Correctional Health Services, Inc.
4960 S.W. 72™ Ave, Suite 400

Miami, FL. 33055

Phone: (305) 662-8522

With copy to:
Ken Palombo
Chief Operating Officer

Armor Correctional Health Services, Inc.
4960 S.W. 72™ Ave, Suite 400
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Miami, FL 33055
Phone: (305) 662-8522

TO SHERIFF:

Scott J. [srael

Sheriff of Broward County
Public Safety Building

2601 West Broward Boulevard
Ft. Lauderdale, FL 33312

With Copies To:

Director of Department of Detention
Broward County Sheriff’s Office
555 S.E. 1™ Avenue

Fort Lauderdale, FL 33301

and

Ronald M. Gunzburger
General Counsel

Office of the General Counsel
Broward Sheriff’s Office

2601 West Broward Boulevard
Fort Lauderdale, FL. 33312

ARTICLE X1
INSURANCE

Throughout the term of this Agreement and for all applicable statutes of limitations
periods, CONTRACTOR shall maintain in full force and effect the insurance coverages
set forth in this Article XI.

All insurance policies shall be issued by companies that (1) are authorized to do business
in the State of Florida, and (2) have a Best’s rating of A-VI or better.

Except for workers’ compensation, employer’s liability, and professional liability
insurance, all insurance policies shall name the following as additional insureds: the
Broward Sheriff’s Office, BSO, the SHERIFF, Broward County, the Board of
Commissioners of Broward County, and their officers, agents, employees and
commission members.

All insurance policies shall name and endorse the following as additional insureds: the

Broward County Sheriff's Office, BSO, the Sheriff, Broward County, the Board of
Commissioners of Broward County and their officers, agents, employees and commission '
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members with a CG026 Additional Insured — Designated Person or Organization
endorsement, or similar endorsement to the liability policies.

All insurance policies shall be specific to the services provided to the SHERIFF arising
out of or under the terms of this Agreement and shall be on either an occurrence basis or
on a claims made basis with the tail coverage as set forth in paragraph H below_and shall
be endorsed to provide that (1) CONTRACTOR’s insurance is primary to any other
insurance available to the additional insureds with respect to claims covered under the
policy and (2) CONTRACTOR’s insurance applies separately to each insured against
whom claims are made or suit is brought and that the inclusion of more than one insured
shall not operate to increase the insurer’s limit of liability. CONTRACTOR shall carry
the following minimum types of insurance:

1. Workers’ Compensation. CONTRACTOR shall carry Worker’s Compensation
insurance with the statutory limits which shall include Employers’ Liability
insurance with a limit of not less than $500,000 for each accident, $500,000 for
each disease, and $500,000 for aggregate disease. Policies must be endorsed with
waiver of subrogation against BSO and Broward County.

2. Comprehensive General Liability Insurance. = CONTRACTOR shall carry
Comprehensive General Liability Insurance with limits of not less than One
Million ($1,000,000) Dollars per occurrence and an annual aggregate of not less
than Three Million ($3,000,000) dollars combined single limit for Bodily Injury
and Property Damage. The insurance policy must include coverage that is not
more restrictive than the latest edition of the Comprehensive General Liability
Policy, without restrictive endorsements, as filed by the Insurance Services
Offices, and the policy must include coverages for premises and/or operations,
independent contractors, products and/or completed operations for contracts,
contractual liability, broad form contractual coverage, broad form property
damage, products, completed operations, and personal injury. Personal injury
coverage shall include coverage that has the Employee and Contractual
Exclusions removed. :

3. Professional Liability Insurance. CONTRACTOR shall carry Professional
Liability coverage for it, each of its employed physicians, and its employees that
has a per occurrence limit of not less than One Million ($1,000,000) dollars per
claim, and an annual aggregate limit of not less than Three Million ($3,000,000)
dollars. =~ CONTRACTOR shall require its subcontractors and independent
contractors to carry these same levels of professional hablhty insurance or the
levels required by state statute. CONTRACTOR shall require its insurance carrier
to notify SHERIFF’s Risk Manager if the reserves against the aggregate reaches
Two Million ($2,000,000). Upon such notification, SHERIFF shall have the right
to require CONTRACTOR to obtain additional coverage acceptable to SHERIFF
at CONTRACTOR’s expense.

4, Business Automobile Liability Insurance. CONTRACTOR shall carry Business
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F.

Automobile Liability insurance with minimum limits of one million ($1,000,000)
dollars per occurrence, combined single limit Bodily Injury Liability and Property
Damage. The policy must be no more restrictive than the latest edition of the
Business Automobile Liability policy without restrictive endorsements, as filed by
the Insurance Services Office, and must include owned vehicles and hired and
non-owned vehicles.

CONTRACTOR shall provide Sheriff’s Director of Risk Management and Sheriff’s
Contract Manager with a copy of the Certificate of Insurance or endorsements evidencing
the types of insurance and coverages required by this Article prior to beginning the
performance of work under this Contract, and, at any time thereafter, upon request by the
SHERIFF.

CONTRACTOR’s insurance poligies will not be canceled, non-renewed, restricted,
reduced in coverages or limits, or otherwise materially altered without providing
SHERIFF at least thirty (30) days prior written notice. Notice shall be sent to:

Broward Sheriff’s Office and  Broward Sheriff’s Office

Attn.: Director, Risk Management Contract/Lease Manager

2601 West Broward Boulevard 2601 West Broward Boulevard
Fort Lauderdale, Florida 33312 Fort Lauderdale, Florida 33312

If CONTRACTOR’s insurance policy is a claims made policy, then CONTRACTOR
shall maintain such insurance coverage for a period of five years afier the expiration or
termination of the Agreement or any extensions or renewals of the Agreement.
Applicable coverage(s) may be met by keeping the policies in force, or by obtaining an
extension of coverage commonly known as a reporting endorsement or tail coverage.

If any of CONTRACTOR’s insurance policies includes a general aggregate limit and
provides that claims investigation or legal defense costs are included in the general
aggregate limit, the general aggregate limit that is required shall be not less than Three
Million ($3,000,000) dollars. '

The provisions of this Article shall survive the expiration or termination of this
Agreement,

ARTICLE XII
INDEMNIFICATION

CONTRACTOR shall, at all times hereafter, indemnify, hold harmless and defend the
Broward Sheriff’s Office, the SHERIFF, Broward County, the Board of Commissioners
of Broward County, and their officers, agents, employees and commission members from
and against any and all claims, suits, actions, demands, causes of actions of any kind or
nature, including all costs, expenses and attorneys fees, arising out of the negligent or
wrongful act or omission of CONTRACTOR, its officers, agents, employees, servants,
independent contractors or subcontractors. The Counsel selected by CONTRACTOR to
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defend the SHERIFF shall be subject to the SHERIFF’s prior written approval, which
will not be unreasonably withheld.

B. CONTRACTOR shall inform Sheriff in advance of planned actions and/or conduct
related to CONTRACTOR’s handling of any such action or claim. SHERIFF shall
inform CONTRACTOR of any known restrictions, defenses or limitations which may
arise or exist by reason of SHERIFF being a governmental entity.

C. SHERIFF shall not be liable for and CONTRACTOR agrees to indemnify SHERIFF
against any liability resulting from illness, of any kind whatsoever, to CONTRACTOR’s
employees, agents, representatives, designees, subcontractors, or servants during the
performance of the services, duties, and responsibilities contemplated herein. Except for
injuries caused by the acts or omissions of SHERIFF or his employees, SHERIFF shall
not be liable for and CONTRACTOR agrees to indemnify SHERFF against any liability
resulting from injury, of any kind whatsoever, to CONTRACTOR’s employees, agents,
representatives, designees, subcontractors, or servants during the performance of the
services, duties, and responsibilities contemplated herein.

D. The above indemnifications provisions shall survive the expiration or termination of this
Agreement,

ARTICLE X111
EMPLOYMENT RESPONSIBILITY

Any employees utilized by CONTRACTOR to fulfill the terms and conditions of this Agreement
shall not be deemed employees of the SHERIFF, and therefore the SHERIFF shall not be
responsible for any employment-related costs of such employees. .

ARTICLE XIV
CONFIDENTIALITY

To the extent permitted by law, each party shall not at any time, in any manner, either directly or
indirectly, communicate to any person, firm, corporation or other entity any information of any
kind concerning any matter affecting or relating to the business of the other party, including, but
not limited to, its manner of operation, its plans, computer systems, processes or other data of
any kind, nature or description. The parties stipulating that as between them, the aforementioned
matters are important, material and confidential and gravely affect the effective and successful
conduct of the business of the parties, and its goodwill, and that any breach of the terms of this
paragraph is a material breach of this Agreement. Each party acknowledge that a breach of this
confidentiality will cause irreparable injury to the other party, that the remedy at law for any
such violation or threatened violation will not be adequate and that the non-breaching party shall
be entitled to temporary and permanent injunctive relief.
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ARTICLE XV
PUBLIC ENTITY CRIMES ACT

In accordance with the Public Entity Crimes Act (Section 287.133, Florida Statutes) a person or
affiliate who has been placed on the convicted vendor list maintained by the State of Florida
Department of General Services following a conviction for a public entity crime may not submit
a bid on a contract with the SHERIFF, may not be awarded or perform work as a
CONTRACTOR, supplier, or subcontractors, under a contract with the SHERIFF, and may not
conduct business with the SHERIFF for a period of thirty six (36) months from the date of being
placed on the convicted vendor list. Violation of this section by CONTRACTOR shall result in
termination of this Agreement and may cause CONTRACTOR debarment.

ARTICLE XV1
DRUG-FREE WORKPLACE

CONTRACTOR shall provide a drug-free workplace program in accordance with applicable
laws and in accordance with the Drug Free Workplace Certification attached as Exhibit “D” and
incorporated herein,

ARTICLE XVII
INVOLVEMENT IN COMMUNITY BETTERMENT

A. SHERIFF is committed to ensuring equal opportunity in, and equal access for vendors
regardless of age, race, creed, color, religion, sex, national origin, disability, marital
status, or sexual orientation. ”

'B. SHERIFF requires CONTRACTOR to show a good faith effort to purchase goods,
services and materials from minority and women owned vendor supplies and
subcontractors.. CONTRACTOR is encouraged to partner with the SHERIFF in
reinvestment efforts in the local community by displaying community involvement and
developing a community involvement reinvestment policy.

ARTICLE XVIII
GENERAL PROVISIONS

A. INDEPENDENT CONTRACTOR STATUS

The SHERIFF expressly acknowledges that CONTRACTOR is an “independent
contractor”, and nothing in this Agreement is intended nor shall be construed to create an
agency relationship, an employer/employee relationship, a joint venture relationship, or
any other relationship allowing the SHERIFF to exercise control or direction over the
manner or method by which CONTRACTOR, its subcontractors or independent
contractors perform hereunder. The SHERIFF shall neither have nor exercise any control
or direction over the methods by which the CONTRACTOR shall perform its work and
functions other than as provided in this Agreement.
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ASSIGNMENT

No assignment of this Agreement or the rights and obligations hereunder by
CONTRACTOR shall be valid without the express written consent of the SHERIFF,
which may be given or withheld, in the SHERIFF’s sole discretion.

BROKERING

"~ CONTRACTOR shall not broker this Agreement.

GOVERNING LAW

This Agreement and the rights and obligations of the parties hereto shall be governed by,
and construed according to, the laws of the State of Florida. Venue of any action, case or
controversy shall be in Broward County, Florida.

ENTIRE CONTRACT

This Agreement constitutes the entire agreement of the parties and is intended as a
complete and exclusive statement of the promises, representations, negotiations,
discussions and agreements that have made in connection with the subject matter hereof.
No modification or amendment to this Agreement shall be binding upon the parties
unless, the same is in writing and signed by the respective parties hereto. This
Agreement has been drafted by both the parties and shall not be deemed or construed in
favor of one party or the other.

WAIVER OF BREACH

The waiver by either party of a breach or violation of any provision of this Agreement
shall not be construed as a modification of this Agreement and shall not operate as, or be
construed to be, a waiver of any subsequent breach of the same or any other provision of
this Agreement.

ENFORCEMENT

In the event either party incurs legal expenses or costs to enforce the terms of this
Agreement, the prevailing party shall be entitled to recover the costs of such action so
incurred, including, without limitation, reasonable attorney’s fees and costs.

SEVERABILITY

In the event any provision of this Agreement is held to be unenforceable for any reason,
the unenforceability thereof shall not affect the remainder of the Agreement which shall
remain in full force and effect and enforceable in accordance with its terms.
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I NO THIRD PARTY BENEFICIARIES

This Agreement is for the benefit of the parties hereto, and is not entered into for the
benefit of any other person or entity, including but not limited to Inmates. Nothing in this
Agreement shall be deemed or construed to create or confer any benefit, right or cause of
action for any third party or entity. :

J. FLORIDA’S PUBLIC RECORDS ACT

CONTRACTOR acknowledges that it is familiar with the provisions of Chapter 119 of
the Florida Statutes, known as Florida’s Public Records Act. CONTRACTOR
acknowledges that this Agreement and all of the records generated as a result of this
Agreement constitute public records.

CONTRACTOR agrees to keep and maintain public records that ordinarily and
necessarily would be required if SHERIFF were performing the services provided by
CONTRACTOR pursuant to this Agreement.

CONTRACTOR agrees to provide the public with access to public records on the same
terms and conditions that SHERIFF would provide the records and at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by
law.

CONTRACTOR agrees to ensure that public records that are exempt or confidential and
exempt from public records disclosure are not disclosed except as authorized by law.

CONTRACTOR agrees to meet all requirements for retaining public records, and to
transfer at no cost to SHERIFF all public records in possession of CONTRACTOR upon
termination of this Agreement and to destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure requirements, subject to
Article V, subparagraph A.2., of this Agreement. CONTRACTOR agrees that all public
records stored electronically must be provided to SHERIFF in a format that is compatible
with the information technology systems of SHERIFF.,

CONTRACTOR understands and agrees that if CONTRACTOR does not comply with a
public records request, that SHERIFF may seek liquidated damages in accordance with
Atrticle VII, subparagraph D, and/or terminate this Agreement in accordance with Article
VI, subparagraph B, of this Agreement. '

K. FUNDING SOURCES

Both parties acknowledge that performance of this Agreement and payment for medical
services to CONTRACTOR pursuant to this Agreement is predicated on the continued
annual appropriations by the Board of County Commissioners of Broward County to the
SHERIFF of Broward County with specific funds allocated to meet the medical needs of
the Inmates in the county detention system, and the SHERIFF’s ability to perform under
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this Agreement.
AUTHORITY TO EXECUTE AGREEMENT

Each party hereto expressly represents and warrants that the person executing this
Agreement on its behalf has full power and authority to do so; and this Agreement is the
legal, valid and binding Agreement of each party.

SOVEREIGN IMMUNITY

Nothing in this Agreement is intended nor shall it be construed or interpreted to limit,
waive or modify the SHERIFF’s immunities and limitations on liability provided for in
Florida Statutes section 768.28 as now worded or as may hereafter be amended.

PAYMENT OF TAXES

CONTRACTOR shall be fully and solely responsible for all taxes, licenses, permits,
certifications, etc. need to perform services under this Agreement. SHERIFF shall not be
responsible for payment of any such items. CONTRACTOR certifies that all state and
federal tax exemptions applicable to SHERIFF shall be applied.

HEADINGS

The headings of this Agreement are inserted for convenience only and are not to be
considered in the construction of the provisions of this Agreement and shall not in any
way limit the scope or modify the substance or context of any section or paragraph
hereof.

FORCE MAJEURE

In the event of an act of God, hurricane, tornado, explosions, civil or military authority,
acts of public enemy, war, riots, civil disturbances and insurrections, the parties agree as
follows:

1. CONTRACTOR shall not be assessed any liquidated damages under Article VII,
Section D during the above events.

2. In the event the Facilities are damaged or no longer operational from the above
events, the parties agree to meet in good faith to negotiate any staffing
adjustments or reassignments.

CONTRACTOR’S RECORDS

SHERIFF shall have the right to audit the books, records, and accounts of

CONTRACTOR that are related to this Agreement. CONTRACTOR shall keep such
books, records, and accounts as may be necessary in order to record complete and correct
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entries related to the Agreement. All books, records, and accounts of SHERIFF shall be
kept in written form, or in a form capable of conversion into written form within a
reasonable time and, upon request to do so, CONTRACTOR shall make same available
at no cost to SHERIFF in written form.

CONTRACTOR shall preserve and make available, at reasonable times for examination
and audit by SHERIFF, all financial records, supporting documents, statistical records,
and any other documents pertinent to this Contract for the required retention period of the
Florida Public Records Act (Chapter 119, Fla. Stat.), if applicable, or, if the Florida
Public Records Act is not applicable, for a minimum period of three (3) years after
termination of this Contract. If any audit has been initiated and audit findings have not
been resolved at the end of the retention period or three (3) years, whichever is longer,
the books, records, and accounts shall be retained until resolution of the audit findings. If
the Florida Public Records Act is determined by SHERIFF to be applicable to
CONTRACTOR's records, CONTRACTOR shall comply with all requirements thereof;
however, no confidentiality or non-disclosure requirement of either federal or state law
shall be violated by CONTRACTOR. Any incomplete or incorrect entry in such books,
records, and accounts shall be a basis for SHERIFF's disallowance and recovery of any
payment upon such entry.

[Intentionally Left Blank]
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AGREEMENT BY AND BETWEEN SCOTT J. ISRAEL, SHERIFF OF BROWARD
COUNTY, FLORIDA AND ARMOR CORRECTIONAL HEALTH SERVICES, INC.

J /«
WHEREAS, the parties hereto have set their hands and seals this //) day of M
2014.

FOR CONTRACTOR: ARMOR CORRECTIONAL HEALTH
SERVICES, INC.

Karen Davies, Regional Vice President

 Attest: Q AL d gﬂ%{m‘i’)
Date: &/10/“;7[

Féderal Employer Identification Number of

FOR SHERIFF: BROWARD SHERIFF’S OFFICE

éca t ). 7/@@
cott J. Israel, as SKeriff of Broward

County
Date: a -{ I -/ V

Approved as to form and legal sufficiency
Subject to exec by the parties:

o

e //

pd
By: vl
@ Ronald'M. Gunzburger

General Counsel

Date: elic] '7”/

Exhibit “A” — Sheriff Owned Equlpment
Exhibit “B” — Formulary

Exhibit “C” - Staffing Patterns

Exhibit “D” — Drug Free Workplace
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ONE CITY. ONE JACKSONVILLE

MEMORANDUM

T0: General Government Awards Committee
FROM: Gregory Pease, Chief of Procuremenfz‘{’l%
DATE: July 12, 2017 /
SUBJECT: PROTEST - Bid No.: XF-0502-17

Title: RUGGED LAPTOPS (RE-BID)
The attached bid protest filed by LUMBEE GROUP is presented for action
by the General Government Awards Committee, on Thursday, 7/20/2017
at 1:00pm.

The General Government Awards Committee action is as follows:

UPHELD: DENIED:

Dir. Adm. & Finance or Designee _ Dir. Adm. & Finance or Designee
General Counsel or Designee General Counsel or Designee
Director of Public Works or Designee | Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY
Date

Approved Disapproved

Signature of Authentication

214 N. Hogan Si, Ste #800 | Jacksonville, FLL 32202 © Phone: 904.255.8800 © Fax: 904.255.8832 WWW,COLNEL





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

July 11, 2017

VIA EMAIL AND MAIL

Johnny Helms, President

Lumbee Group

6440 South Point Pkwy, Suite 300
Jacksonville FL 32216

Re: Protest, Rugged Laptops (Rebid)
Bid # XF-0502-17

Dear Mr. Helms:

I am in receipt of your protest letter filed on behalf of your company Lumbee Group dated June 30,
2017, for the above referenced Bid.

We request that you and/or a representative of your firm appear before the General Government
Awards Committee (GGAC) on Thursday, July 20, 2017 at 1:00 p.m. on the 8" floor of the Ed
Ball Building, 214 N Hogan Street, Conference Room 851 to present arguments limited to and in
support of the issues in your letter.

Furthermore, by copy of this letter, | will formally request that all other firms having standing in
this matter have a representative appear before the GGAC on the above mentioned date and
time, if they desire to be heard in this matter.

If you have any questions, comments or concerns, please do not hesitate to call.

gggigg?miy,
;'/J \( 3 1%\‘\

N I -

%ﬁﬁ“ﬁre\g/afryd?‘?kase%

Chiet, Procurement Division

cc: Dustin Freeman, Manager of Purchasing
Jeff Glose, OGC
George Chakhtoura, IT, Crime Analysis and Fusion Center Senior Executive, JSO
Steven Burakowski, Procurement Analyst
Bid File





L. UMBEE

L e GHOUR e

Notice of Protest

Attention:
Chief of Procurement Division: Gregory Pease

Procurement Analyst: Steven Burakowski

Notice to Protest according to code 126.106(e):
Lumbee Group would like to protest:
Bid Number XF-0502-17

Name of Bid: Rugged Laptops

Lumbee Groups Bid was rejected due to the following.

1. The Lumbee Group included the following clause: Bid is based on exact quantities of
Scope provided. Any deviation in quantities will result in a deduct or additional cost.
City Response: “Quantities indicated reflect the estimates quantities to be purchased
and are subject to fluctuation in accordance with actual requirements. The City reserves
the right to purchase more than the estimated quantities listed or not to make any
purchase against this bid if so deems necessary.

Lumbee Group Response: We are flexible in the fluctuation of City of Jacksonville’s
ordering process. We have agreed in the sum of this contract to the amount you will
order for the 4-year term. We also signed the form that stated we will obey and agree to
payment terms by all of the City of Jacksonville’s Terms in the RFP proposal quote.
Meaning that if there were any fluctuations then we would abide by the contract terms

as agreed. Although our bid included the outlined 1250 devices over the 4-year term,
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4.

our terms included in our bid that there may or may not be a deviation. Quantities
indicated reflect the estimated quantities_to be purchased and are subject to fluctuation
in accordance with bid requirements. The city reserves the right to purchase more than
the estimated quantities listed or not make any purchase against this bid if it deems so
necessary. »

The Lumbee Group included the following clause: “Prices are reflected of Rugged Laptop
Computers remain in effect for 30 days from this submittal. There may/ or may not be a
deviation in costs as a result of longer time periods and will be submitted as a price
escalation.

Response from City: Term of agreement is 4 years from date of award.

Lumbee Group Response: Lumbee Group again signed the agreement for the 4year
terms and agreed to a set price as per the inclusive cost of each laptop computer and
we had agreed to all of City of Jacksonville’s terms even if there are fluctuations.

The Lumbee Group refers to a pre-imaged custom software.

City Response: The re-bid removed the specifications for a custom software image.
Lumbee Group response: Although the COJ removed this from the re-bid, Lumbee
Group can offer this as an additional service or fee to software imaging. We did not
include this as a cost in the bid.

The bid requires the laptop run Windows 7 Professional 64 -bit.

City Response: The Durabook offering cannot be imaged with a standard Windows 7
image. The laptop goes into a boot-loop and requires a technician to perform a manual
intervention to allow the machine to complete the imaging process. Our technicians
have completed a thorough investigation of the options in the machines settings, but no
combination allows for the proper install to complete.

Lumbee Group Response: The bid proposal did not outline or even specify that the
Windows 7 Image had to be uploaded without IT interference. The Durabook laptop can
be imaged with Windows 7 Pro 64 bit and can demonstrate this fact. The interference

being referred to was recreated by Gammatech engineers in Fremont, CA and
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subsequently suggested a fix which proved successful in their testing. Instructions can
be resent to the appropriate contacts.

5. The Durabook Warranty states: “The Warranty does not apply” to cosmetic damage,
including but not limited to scratches, dents and broken plastic on ports unless failure
has occurred due to defect in materials or workmanship. To defects caused by normal
wear and tear or otherwise due to normal aging of the product, including but not
limited to, carry case, shoulder or hand strap, screen protection films.”

City Response: Bid specifically request that the warranty include: “Accidental Damage
Service 5 year. This warranty covers the repair or replacement of a laptop as necessary
to correct any damage to the laptop which occurs during the usual and customary usage
of the laptop and is caused by either accidental damage from handling (including drops
and spills) or electrical surge.

Lumbee response: The warranty we outlined provides damage coverage for accidental
damage for the repair or replacement of a laptop to correct any damage to the laptop
caused by accidental handling or electrical surges. The two warranty statements are
differentiated by the intent of application for warranty coverage. By design and testing
the SA14r2 is built to operate and withstand damage in harsh environments.
Gammatech’s intent is to cover normal wear and tear on the SA14r2 units including
doors and port covers, when that normal wear and tear damage prohibits the usage of
the device in the intended environment. In comparison the wording of warranty
provided in the RFP states “repair or replacement”....”as necessary” which is arbitrary
language. The Durabook warranty coverage is inclusive and intends to fully comply as

required by the bid.
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

June 30, 2017

6440 South Point Pkwy, Suite 300
Jacksonville FL 32216

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Lumbee Group
BID NUMBER: XF-0502-17
NAME OF BID: Rugged Laptops
DATE OPENED: June 21, 2017
REASON FOR REJECTION:

The agency has recommended rejecting your bid for not meeting bid specifiéations for
various reasons listed on the recommendation letter.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT

SBURAKOWSKI@COJ.NET
L g Ay

STEVEN BURAKOWSKI

ANALYST’S SIGNATURE:






Jacksonville Sheriff’s Office
Duval County, Florida

DR mike Williams, Sheriff 501 E. Bay Street

POLICE Jacksonville, FL 32202
June 26, 2017

TO: Greg Pease ,
Chief of Procurement, City of Jacksonville

THRU: Bill Clement £/ &~

Chief of Budget and Management Division, Jacksonville Sheriff's Office

FROM: George Chakhtoura /& €
IT, Crime Analysis and Fusion Center Senior Executive, Jacksonville Sheriff’s Office

SUBJECT: Recommendation of Award for Bid # XF-0502-17 Rugged Laptops (Re-Bid)

There were nine responses received for BID # XF-0502-17.
The following vendors did not meet the requirements of the bid or submitted a no-bid form:

Strictly Technology provided a demo unit, but submitted a no bid form.
IPT-Tech submitted a bid, but did not provide a demo unit.
Hypertec USA, inc submitted a bid, but did not provide a demo unit.

After reviewing all written responses received for BID # XF-0502-17 for those vendors who also provided
the required demo units, we recommend the following:

Lumbee Group was the lowest bidder with a bid of $1,961.00 per device. 1250 devices total
$2,451,250.00. However we recommend their bid be rejected due to not meeting the bid specifications
for the following reasons.

1. The Lumbee group included the following clause: “Bid is based on exact quantities of Scope
provided. Any deviation in quantities will result in a deduct [sic] or addition costs.”

The bid specifically states: “Quantities indicated reflect the estimated quantities to be purchased
and are subject to fluctuation in accordance with octual requirements. The City reserves the
right to purchase more than the estimated quantities listed or not to moke any purchase
against this bid if it so deems necessary.”

2. The Lumbee group included the following clause: “Prices are reflected [sic] of Rugged Laptop
Computers remain in effect for 30 days from this submittal. There may/or may not be a devigtion

www.jaxsheriff.org
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Jacksonville Sheriff’s Office
Duval County, Florida

mgg{lrgg W Mike Williams, Sheriff 501 E. Bay Street
Jacksonvilie, FL 32202

in costs as a result of longer time periods and will be submitted as a price esculation [sic] /de-
esculatic [sic}” :

The bid specifically states: “Term of agreement is for four (4) years from date of oward” and the
delivery schedule will cause the period to extend past the 30 day window. The city cannot
award if the prices for this opportunity are subject to fluctuation.

3. The Lumbee group refers to pre-imaged custom software.
The re-bid removed the specification for a custom software image.
4. The bid required that the laptop run Windows 7 Professional 64-bit.

The Durabook offering cannot be imaged with a standard Windows 7 image. The laptop goes
into a boot-loop and requires a technician to perform a manual intervention to allow the
machine to complete the imaging process. Our technicians have completed a thorough
investigation of the options in the machines settings, but no combination allows the proper
install to complete.

5. The Durabook warranty states: “The Warranty does not apply: 2. to cosmetic damage, including
but not limited to scratches, dents and broken plastic on ports unless failure has occurred due to
defect in materiols or workmanship; 7. To defects caused by normal wear and tear or otherwise
due to normal oging of the Product, including but not limited to, carry case, shoulder or hand
strap, screen protection films,”

The bid specifically requests that the warranty include: “Accidental Damage Service, 5 year. This
warranty covers the repair or replacement of a laptop as necessary to correct any damage to
the loptop which occurs during the usual and customary usage of the laptop and is caused by
either accidental damage from handling {including drops and spills) or an electrical surge.”

We recommend awarding to Gov Direct, the next lowest responsive, responsible bidder with a bid price
of $1,975.24 per device for a total amount of $2,469,050.00 for 1250 devices. Per the bid documents,
quantities were estimated for the purpose of the bid. The Jacksonville Sheriff's Office will purchase a
total of 1,518 units @ $1,975.24 each, for a total of $2,998,414.32, which will be payable over the next
four years @ 25% per year.

The funding source is as follows:

$749,603.58 index Code: SHPPO11ISM SubObject: 04404 FY: 2017
$749,603.58 index Code: SHPPO11I1SM SubObject: 04404 FY: 2018
$749,603.58 index Code: SHPPO111SM SubObject: 04404 FY: 2018
$749,603.58 Index Code: SHPPO11ISM SubObject: 04404 FY: 2020

www.faxsheriff.org






Burakowski, Steven

N A " O
From: Burakowski, Steven

Sent: ' Friday, June 30, 2017 3:49 PM

To: 'jhelms@Iiumbeegroup.com’; Pease, Gregory

Cc: Freeman, Dustin; Howard Pace; Susan Calvo

Subject: PROTEST XF-0502-17 Rugged Laptops (Re-Bid)

Good afternoon Mr. Helms - This is to notify you that the Procurement Office is in receipt of your protest
received via email on June 30, 2017, for the subject bid. Your protest is currently under review and a response
we will be forthcoming.

Thank you,

Steven Burakowski
Procurement Analyst

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL. 32202

www.coj.net

From: iheims@lumbeegroup.com [mailto:ihelms@lumbeegroup.com]
Sent: Friday, June 30, 2017 3:04 PM

To: Pease, Gregory; Burakowski, Steven

Cc: Freeman, Dustin; Howard Pace; Susan Calvo

Subject: PROTEST XF-0502-17 Rugged Laptops (Re-Bid)

NOTICE OF PROTEST
Hello Mr. Pease & Mr. Burakowski,

Attached are the notices of Formal Bid Rejection for XF-0502-17 Rugged Laptops Please see attached word document
that outlines our protest. We look forward to hearing from you.

To your success

Johnny Helms
CEO / Founder

LUMBERE

6440 Southpoint Parkway Suite 300
Jacksonville, FL. 32216

O: 904-394-2786 ext 5
M: 706-248-1221
www.LumbeeGroup.com






GSA # GS-35F-0143R

Lumbee Group is a 8(a) Native American Indian Owned Business
Certified 8(a), DBE, MBE, SMBE, JSEB, OSD of FL, SeaPort-e/Prime and SBA Certified,

This message is from Lumbee G iy o idual or entity 1o which | is addressed and may contain

i, you are hareby notified
vad this communication in

gnded recip]

1§ x g o
o I you have recel

o, plegse notily the sender.

From: Burakowski, Steven [mailto:SBurakowski@coi.net]
Sent: Friday, June 30, 2017 8:52 AM

To: jheims@Jumbeegroup.com

Cc: Freeman, Dustin <DustinF@coi.net>

Subject: XF-0502-17 Rugged Laptops (Re-Bid)

Please see attached.

Thank you,

Steven Burakowski
Procurement Analyst

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

www.coj.net

From: jheims@lumbeegroun.com [mailto:ihelms@ilumbeegroup.com]
Sent: Monday, June 12, 2017 3:52 PM

To: Burakowski, Steven

Cc: jhelms@lumbeegroup.com

Johnny Helms
CEOQO / Founder

LUMBEE

6440 Southpoint Parkway Suite 300
Jacksonville, FL. 32216

0: 904-394-2786 ext 5
M: 706-248-1221
www.LumbeeGroup.com

GSA # GS-35F-0143R
Lumbee Group is a 8(a) Native American Indian Owned Business
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SUBJECT: RUGGED LAPTOP COMPUTERS
BID #: XF-0502-17 OPEN DATE: 06/21/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT —FOUR (4) YEARS FROM DATE OF AWARD

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWES'I" RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 8 NOBID: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Lumbee Group for not meeting bid specifications for numerous reasons listed in the
recommendation letter.

The next lowest bidder failed to acknowledge the Conflict of Interest. Procurement has received and requests to accept
the Conflict of interest from GovDirect, Inc. and waive this technicality as a minor irregularity.

Recommend approval of award to GovDirect, Inc. as the lowest responsive, responsible bidder for the purchase of fifteen
hundred and eighteen (1,518) Rugged Laptops for the Jacksonville Sheriff's Office at $1,975.24 each. Total estimated
annual expenditure not to exceed $749,603.58 from date of award. Total estimated four (4) year total not to exceed
$2,998,414.32.

Funding for this award to be encumbered by account SHPP0111SM-04404 to be executed by purchase order(s).

Attachmenﬁ*&e\commendation Memo; Bid Tabulation Sheet; Terms and Conditiorts; Spe y

Analyst: , RESPECTFULLY SUBMITTED: _ \,
STEVEN BURAKOWSKI <.>(' GRE
~ PROCUREMENT DIVISION

CONCURRENCE BY: George Chakhtoura, Crime Analysis and Fusion Center Senior Executive

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY . DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






CE OF SHERIFF

Jacksonville Sheriff’s Office
Ay Duval County, Florida

RO T~
[

.mgg{}{gglf Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

June 26, 2017

TO: Greg Pease
Chief of Procurement, City of Jacksonville

THRU: Bill Clement // 4—"

Chief of Budget and Management Division, Jacksonville Sheriff’s Office

FROM: George Chakhtoura /& &
IT, Crime Analysis and Fusion Center Senior Executive, Jacksonville Sheriff’s Office

SUBJECT: Recommendation of Award for Bid # XF-0502-17 Rugged Laptops (Re-Bid)

There were nine responses received for BID # XF-0502-17.
The following vendors did not meet the requirements of the bid or submitted a no-bid form:

Strictly Technology provided a demo unit, but submitted a no bid form.
JPT-Tech submitted a bid, but did not provide a demo unit.
Hypertec USA, Inc submitted a bid, but did not provide a demo unit.

After reviewing all written responses received for BID # XF-0502-17 for those vendors who also provided
the required demo units, we recommend the following:

Lumbee Group was the lowest bidder with a bid of $1,961.00 per device. 1250 devices total
$2,451,250.00. However we recommend their bid be rejected due to not meeting the bid specifications
for the foliowing reasons.

1. The Lumbee group included the following clause: “Bid is based on exact quantities of Scope
provided. Any deviation in quantities will result in a deduct [sic] or addition costs.”

The bid specifically states: “Quantities indicated reflect the estimated quantities to be purchased
and are subject to fluctuation in accordance with actual requirements. The City reserves the
right to purchase more than the estimated quantities listed or not to make any purchase
against this bid if it so deems necessary.”

2. The Lumbee group included the following clause: “Prices are reflected [sic] of Rugged Laptop
Computers remain in effect for 30 days from this submittal. There may/or may not be a deviation

www.jaxsheriff.org






Jacksonville Sheriff’s Office
Duval County, Florida

J“g‘gﬁ;‘é’g“ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

in costs as a result of longer time periods and will be submitted as a price esculation [sic] /de-
esculatio [sic]”

The bid specifically states: “Term of agreement is for four (4) years from date of award” and the
delivery schedule will cause the period to extend past the 30 day window. The city cannot
award if the prices for this opportunity are subject to fluctuation.

3. The Lumbee group refers to pre-imaged custom software.
The re-bid removed the specification for a custom software image.
4. The bid required that the laptop run Windows 7 Professional 64-bit.

The Durabook offering cannot be imaged with a standard Windows 7 image. The laptop goes
into a boot-loop and requires a technician to perform a manual intervention to allow the
machine to complete the imaging process. Our technicians have completed a thorough
investigation of the options in the machines settings, but no combination allows the proper
install to complete.

5. The Durabook warranty states: “The Warranty does not apply: 2. to cosmetic damage, including
but not limited to scratches, dents and broken plastic on ports unless failure has occurred due to
defect in materials or workmanship; 7. To defects caused by normal wear and tear or otherwise
due to normal aging of the Product, including but not limited to, carry case, shoulder or hand
strap, screen protection films.”

The bid specifically requests that the warranty include: “Accidental Damage Service, 5 year. This
warranty covers the repair or replacement of a laptop as necessary to correct any damage to
the laptop which occurs during the usual and customary usage of the laptop and is caused by
either accidental damage from handling (including drops and spills) or an electrical surge.”

We recommend awarding to Gov Direct, the next lowest responsive, responsible bidder with a bid price
of $1,975.24 per device for a total amount of $2,469,050.00 for 1250 devices. Per the bid documents,
quantities were estimated for the purpose of the bid. The Jacksonville Sheriff’'s Office will purchase a
total of 1,518 units @ $1,975.24 each, for a total of $2,998,414.32, which will be payable over the next
four years @ 25% per year.

The funding source is as follows:

$749,603.58 Index Code: SHPPO11ISM SubObject: 04404 FY: 2017
$749,603.58 Index Code: SHPPO11ISM SubObject: 04404 FY: 2018
$749,603.58 Index Code: SHPPO11ISM SubObject: 04404 FY: 2019
$749,603.58 Index Code: SHPPO11ISM SubObject: 04404 FY: 2020

www.jaxsheriff.org

By O






Shvaie

INON

, R ,
1§ AIYRETIV Y nmE.Emnm

HOONSA 03NS HO
Q3L ROD JON WHOY

L diNn omEg
FONOND LON. Qa HOONIA

BLANOIN 118 BHA

_

00°0S2'15Y'ES 00'196'L$ 000SL'EVY'ES

00'G16'8 00'050'8€9'28

i il Bt s il ol gond ) e i i e [
A.. vosduiey e :Rgl paprosay
s° o (1) 35pug of - () pomasay ‘any -+ (z) paunin oN
& P
O.VV \ﬁb/\ ..«ww.o 070 AR ‘DS MONRIng tiapes, NaAng
&JW >O® O\MVV Wdeer B ez lizaune! igryg Nnado -
ArO/Jm/ v LLP080 4K TON:glg]
S (alg3ul §40L4V1 gI00NY EE Wi

roLees

00°05C' L5V ¢S 000S2°EV9 mw 00°050'8€8°Z$ 0005C1LvCs 00'5¢0'081 hw 0005282828

00'0SZ'LiP'T8 | 00LL6'LS

00'520'081'2% obrL'ss 00'06.'828'2$ 0069228

e o
20IACHS L0 GIA HOOKIA

ANON
SA

sava s ,

L e

00°005'29S 8

. -
¥

0000
E VN,mNm.ww

L 1SHI0N

aszi

d01dv1 g300ny

133HS NOILvINgvL aIg






BID NO.: XF-0502-17

TERMS AND CONDITIONS
Purchase of Rugged Laptops

SCOPE

The Jacksonville Sheriff’s Office of the City of Jacksonville, Florida, is currently accepting bids to obtain
source(s) of supply for the item(s) as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide the item(s) and to obtain
pricing commitments for Purchase of Rugged Laptops.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to
be considered for award. All awards are subject to the availability of funds.

TERM OF AGREEMENT
Term of agreement is for four (4) years from date of award.

PRE-BID CONFERENCE
Not applicable

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided
herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be
initialed.

STATE CONTRACTS
Not applicable

QUANTITIES
Quantities indicated reflect the estimated quantities to be purchased and are subject to fluctuation in
accordance with actual requirements. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary. Vendor will be
notified of final quantity in writing prior to award.

PRICES

All unit prices shall include freight, delivery and handling charges to the delivery location as outlined in
the bid documents.

ESCALATION/DE-ESCALATION
Not Applicable
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10.

11.

12.

13.

14.

15.

BID NO.: XF-0502-17

DELIVERY

Delivery will be made to the Police Memorial Building, Police Supply, 501 East Bay Street, Catherine Street
Loading Dock, Jacksonville, FL 32202. All deliveries must be scheduled a minimum of one business day
in advance. Contact Chris Burns - 904-630-7426. Quantities delivered will follow the strict delivery
schedule as outlined in the bid documents. A packing slip shall accompany all shipments, which shall
indicate, at a minimum, the following; purchase order number, item number and description, date of
shipment, guantity ordered and shipped, unit prices and unit of measure.

PICK UP AND RETURNS
The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlines in the specifications supersede this section.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

INVOICING
Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies and as outiined in the bid documents. At a minimum, invoices must include the purchase
order number, item number and description, date of shipment, quantity ordered and shipped, unit prices,
unit of measure and extended totals. Payment terms are Net 30 days. All original invoices shall be
submitted to: City of Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375,
Jacksonville, Florida, 32202.

INSURANCE / INDEMNIFICATION
Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. A copy
of the insurance certificate must be submitted within ten (10} days of award notice. Bid number should
be listed on the insurance certificate.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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BID NO.: XF-0502-17
Specifications and Requirements

Purchase of Rugged Laptop Computers
Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

Vendor MUST be an authorized dealer/reseller/distributer of equipment/software. If a vendor submits any
quote/price for an alternative or equivalent product, all items must MEET or EXCEED the specifications listed on this
solicitation and vendors must include in their bid package, in written form, a quote which contains a comparison of
each requested specification and a detail of the specification contained within the alternative or equivalent product.
It is at the sole discretion of the Jacksonville Sheriff’s Office to determine if the alternative or equivalent product
meets or exceeds the specifications. IF THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED INCOMPLETE
AND WILL NOT BE CONSIDERED.

Sample/Demonstration Unit: A sample/demonstration unit must be delivered no later than Monday, June 19,
2017, solely at the expense of the bidder for demonstration and evaluation purposes. The sample unit must exactly
match the unit that is being offered. The unit will be held until an award is made. Bidder will include a Pre-Paid
Return Shipping Label with their bid submission. The sample from the successful vendor will be used by the
Jacksonville Sheriff's Office to confirm that the unit can be loaded with a Windows 7 image and will be held until the
first delivery is received and accepted as being equal to the sample.

Delivery:

* The vendor must be able to meet the strict delivery schedule outlined below.

Delivery of laptops must begin within 21 calendar days after vendor receives the initial purchase order.

e The Jacksonville Sheriff's Office will take delivery of 250 Laptops every month until the total quantities are
received.

a. The final delivery will include the requested 250 units plus any partial quantity of less than 250.

® Aninventory report that includes a list of serial numbers must be forwarded to the inventory clerk at the JSO not
less than one week before each delivery. ’ '

e Partial shipments will not be accepted.

¢ Vendor will have a 3 business day window both before and after the agreed upon delivery date in which to
deliver all shipments.

e All deliveries must be scheduled at least one business day in advance.

¢ Ownership of equipment will transfer to the Jacksonville Sheriff's Office upon date of delivery.

e DOA equipment replacement will be handled by the winning vendor. Subsequent hardware
failures/replacements will be handled through the original equipment manufacturer under the purchased OEM
warranties.

e Penalty: Delivery needs to be within the agreed delivery period. Failure to meet the delivery schedule, and each
delay that extends past the due date by more than 2 business days, will cause a penalty to be applied, at the
city’s sole discretion, of 0.25% of the total amount of the award. This penalty will be deducted from the next
scheduled invoice. Continued and repeated instances of late deliveries or a delay that extends more than 30

days may result in rescindment of award at the City’s sole discretion.

17





BID NO.: XF-0502-17

5. Payment Terms: The vendor must agree to accept 4 equal annual payments (25% of the lump sum total) for the

total number of laptops ordered. All delivery, shipping, handling, finance charges, interest, or any/all fees, must be
included in the EACH price that the vendor bids.

6. Financing: The vendor will provide and secure their own financing for this project. JSO

will NOT enter into a separate agreement with a separate finance company. We will
provide payment to the vendor as per the schedule below.

Payments will be made as follows:

Year

Detail

Total Percentage of
Award

FY 2017 (10/1/2016

The vendor will invoice the first year's payment as 2 equal

Invoice 1= 50% of

will be appropriated
to make Year 2
Payment

Purchase Order # 2

-9/30/2017) payments. Purchase Order #1
Invoice # 1 — issued after the first delivery of 200 laptops Invoice 2 = 50% of
Purchase Order #1 Invoice # 2 — issued after the second delivery of 200 laptops Purchase Order #1
Total = 25% of award
total
FY 2018 {10/1/2017 | The vendor will invoice for 25% of award total on the | Invoice 3 = 100% of
—9/30/2018) Funds | anniversary date of the first delivered laptop Purchase Order # 2

25% of Total Award

FY 2019 (10/1/2018
~9/30/2019) Funds
will be appropriated
to make Year 3
Payment

Purchase Order # 3

The vendor will invoice for 25% of award total on the
anniversary date of the first delivered laptop

Invoice 4 = 100% of
Purchase Order # 3

25% of Total Award

FY 2020 (10/1/2019
—-9/30/2020) Funds
will be appropriated
to make Year 4
Payment

Purchase Order # 4

The vendor will invoice for 25% of award total on the
anniversary date of the first delivered laptop

Invoice 5 = 100% of
Purchase Order # 4

25% of Total Award

The vendor must accept the payment terms offered in order to qualify for the award.
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

June 30, 2017

6440 South Point Pkwy, Suite 300
Jacksonville FL 32216

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Lumbee Group
BID NUMBER: XF-0502-17
NAME OF BID:  Rugged Laptops
DATE OPENED: June 21, 2017
REASON FOR REJECTION:

The agency has recommended rejecting your bid for not meeting bid specifications for
various reasons as listed listed on the recommendation letter. ,

[F YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT
SBURAKOWSKI@COJ.NET

ANALYST’S SIGNATURE: M

STEVEN BURAKOWSKI






Burakowski, Steven

L _ ]
From: Burakowski, Steven

Sent: Friday, June 30, 2017 8:52 AM

To: 'thelms@lumbeegroup.com’

Cc: Freeman, Dustin

Subject: XF-0502-17 Rugged Laptops (Re-Bid)

Attachments: Lumbee Group.pdf; Letter.pdf

Please see attached.
Thank you,

Steven Burakowski
Procurement Analyst

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL. 32202

Www.coj.het

From: jheims@lumbeegroup.com [mailto:thelms@lumbeegroup.com]
Sent: Monday, June 12, 2017 3:52 PM

To: Burakowski, Steven

Cc: jheims®@lumbeegroup.com

Johnny Helms
CEO / Founder

LUMBEE

prea 21T

6440 Southpoint Parkway Suite 300
Jacksonville, FL. 32216

0: 904-394-2786 ext 5
M: 706-248-1221
www.LumbeeGroup.com

GSA # GS-35F-0143R
Lumbee Group is a 8(a) Native American Indian Owned Business
Certified 8(a), DBE, MBE, SMBE, JSEB, OSD of FL, SeaPort-e/Prime and SBA Certified,

This weasage ;s f;c Lumbee Group and
; ti¢ viteged, vm*‘?%wrz%

intended recip ;
AW you have received th

any d% semi ’z*ﬁm &;C:
oy, please rgoi fy the sendsr,





Burakowski, Steven
.~

M
From: jhelms@lumbeegroup.com
To: Burakowski, Steven
Sent: Friday, June 30, 2017 8:53 AM
Subject: Read: XF-0502-17 Rugged Laptops (Re-Bid)

Your message
To:
Subject: XF-0502-17 Rugged Laptops (Re-Bid)
Sent: Friday, June 30, 2017 8:53:28 AM (UTC-05:00) Eastern Time (US & Canada)

was read on Friday, June 30, 2017 8:53:26 AM (UTC-05:00) Eastern Time (US & Canada). - :





QWS3270X 6/27/2017 12:35 PM
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.00
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00
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750,000.

00

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 09 2017 CURRENCY CODE

INDEX CODE : SHPPO11ISM INFORMATION SYSTEMS MANAGEMENT

SUBOBJECT : 04404 LEASE-PURCHASE (EQUIPMENT AGREEMENTS)

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S JUNE 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 750,000.00
EXPENDITURES .00 .00
ENCUMBRANCES .00 .00
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 750,000.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO-LINK F10-PRIOR-MO F11-NEXT-MO






PROCUREMENT DIVISION

Where

Florida Begins.
MEMORANDUM
TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)
FROM: Gregory Pease, Chief of Procurement /jf
DATE: July 14, 2017
RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204 approval is requested to utilize the Competitive
Sealed Proposal process to formally procure services for Asbestos Abatement Consulting Services.
As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation
documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as
outlined in the attached Request for Proposal (“RFP”). Procurement’s review in this matter has revealed
that:

The attached Certification Letter and the Scope of Services received from the
using agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding
insurance and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval
in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Director or designee
General Counsel or designee Department/Agency Representati\)e

Public Works Director or designee

INTRA-GOVERNMENTAL SERVICES DEPARTMENT
214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.coj.net





City of Jacksonville, Florida
Lenny Curry, Mayor

Municipal Code Compliance Division
Ed Ball Building

214 N. Hogan Street, 7" Floor
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

July 13, 2017
MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief//\ i
Municipal Code Compliance Division

RE: Request permission to utilize the Completive Sealed Proposal Process

MCCD is requesting to utilize the CSPEC per Procurement manual 126.204%0 perform evaluated
bids for asbestos survey contractors. /

BM/ds





Finance and Administration
Jacksonville Small & Emerging Business

CITY OF JACKSONVILLE

July 7, 2017

To: Greg Pease, Division Chief
Procurement Division

From: Nick Zelaya, JSEB Business Compliance Officer
Jacksonville Small and Emerging Businesses (JSEB) & Contract Compliance
Office

RE: Asbestos Abatement Consulting Services

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB) Office has
reviewed the scope of work, consulted the using agency, and contacted ready, willing,
and available JSEBs.

Based upon our findings, we recommend the following:

Xl  Encouragement
Our outreach efforts are documented and available upon request. Please let us know
if you have any questions or concerns.
If you need additional information | may be reached at (904) 255-8833.

cc: Marilyn Laidler

MR/nz

214 North Hogan Street, Suite 808 0 Jacksonville, FL 32202 U 904-255-8840 T Fax 904-255-8842 U www.iseb.coj.net






Laidler, Marilyn

- A
From: Willis, Ann on behalf of RiskReview
Sent: Thursday, July 06, 2017 10:21 AM
To: Steele, Dennis
Cc: Chao, Michael; Mosier, Bryan; Laidler, Marilyn
Subject: RE: Asbestos Scope of Work for MCCD
Attachments: CSPEC RFP DRAFT-2.18 (Revised 1) RM Redline 7.6.17.doc; CSPEC RFP DRAFT-2.18

(Revised 1) RM Redline 7.6.17.pdf

Please find attached Risk Management’s redline of the above RFP. Also attached is the stamped Risk Management
approved pdf.
Risk Management has concluded our review unless further assistance is required.

Mnn Willis, AINS, CRIS

Property and Casualty Compliance Administrator

Risk Management Division

Department of Finance

City of Jacksonville

117 W Duval Street, Suite 335

Jacksonville, F1 32202

{904} 630-7891 {0}

{(904)630-2100 {f)

This e-mail transmission and/or attachment(s) is confidential and the contents are intended only for the recipient(s)
named. It may contain information that is privileged, confidential and exempt from disclosure under applicable law. Any
review, discussion, dissemination, distribution, or copying of this transmission {including any attachments) is strictly
prohibited. If you have received this communication in error, please notify us immediately by return e-mail and delete
the original message and any copies of it from your computer system. Improper disclosure of the information in this
communication can result in fines and penalties under Federal, State and Local Law.

From: Steele, Dennis

Sent: Friday, June 23, 2017 10:17 AM

To: Willis, Ann

Cc: Chao, Michael; Mosier, Bryan

Subject: FW: Asbestos Scope of Work for MCCD
Ann,

Good morning. Please see the attached document for the highlighted areas, which pertain to Risk Management’s
requirements for insurance and indemnification.

The is an expedited request from the Mayor’s Office so if you could please assist, it would be greatly appreciated.
Let me know if you need anything else.

Regards,

Dennis Steele





Contract Compliance Manager

City of Jacksonville | Municipal Code Compliance Division
214 N. Hogan Street, 7™ floor

Jacksonville, FL 32202

Phone (904) 255-7041

Fax (904) 255-8920

www.coj.net

ONE CITY. ONE JACKSONVILLE.

Please note that under Florida’s very broad public records law, communications to and from
City of Jacksonville officials are subject to public disclosure.

Please note: The information contained in this e-mail does not constitute a title search nor should it be construed as such.

From: Steele, Dennis

Sent: Thursday, June 22, 2017 12:41 PM

To: Laidler, Marilyn

Cc: Chao, Michael; Mosier, Bryan

Subject: RE: Asbestos Scope of Work for MCCD

Marilyn,

Please see the attached draft for MCCD’s additions to the document, as requested;

Scope of Services {1.2)

Term of Agreement {1.3)

Minimum Requirements for Contractors {1.4)

Section 4

Federal Funding {1.7)

Pre-bid meeting (1.8)

e  Pricing/Rate — Survey will be per unit cost {per survey)
e Attachment “D” #7 (my name & address)

e & ¢ =

| need a little guidance on the following;

s  How many responses
o Number of CD’s
e Attachment “B” {do you need this information?)

Regards,






SUBJECT: Foreclosure Intervention Program
BID #: ESC-0434-17 OPEN DATE: 04/26/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One Year from Date of Award with One (1), One (1) Year Renewal
Option

AGENCY: Housing and Community Development Division

BASIS OF AWARD: Multiple Contracts Based on Highest Scoring Bidders from the Evaluation Criteria
NUMBER OF BIDS INVITED: (20) NUMBER RECEIVED: (3) OTHER: (0) |
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Approval was granted on 6/01/17 to enter into negotiations with Jacksonville Area Legal Aid, Inc. and award to Family
Foundations of Northeast Florida, Inc., and Jacksonville Urban League. The negotiations have concluded.

Accordingly, recommend approval of award to Jacksonville Area Legal Aid, Inc., in the amount of $ 34,000.00. The total contract
award expenditure not-to-exceed $100,000.00.

Funding to be encumbered from accounts: ERCD1N1FR-08304, to be executed by Formal Contract through the Office of
General Counsel.

ATTACHMENTS: Recommendation Memo; Revised Jacksonville Area Legal Aid Form 1; Previous Award

BUYER: /Z/ RESPECTFULLY SUBMITTED
@ CHET_SEY ECEMING
CONCURRENCE BY: Diana Se
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

/PEASE, CHIEF
ENT DIVISION

MEMBERS APPROVING __ MEMBERS DISAPPROVING DATE:
OTHER:
N ACT_ION OF AWARDING AUTHORITY DATE
APPROVED , DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvilie, Florida
Lenny Curry, Mayor

Housing and Community Development Division
Ed Ball Building

214 North Hogan Street, 7" Floor

(904) 255-8200

ONE CITY. ONE JACKSONVILLE. Jacksonville, FL 32202

www.coj.net

MEMORANDUM
DATE: July 12, 2017
TO: . Greg Pease

Chief of Procurement
THRU: Julie Adamson @'(/\

Operations Direcfor, Neighborhoods Department
FROM: Caleena Shirley ‘

Housing Property Administrator Qﬁ&

SUBJECT: Recommendation for ESC-0434-17 Foreclosure Intervention Program - $34,000

In accordance with Section 126.204(a)(1) of the Municipal Code, the Neighborhoods Department was
approved to utilize the Competitive Sealed Proposal Process. This process was used to formally solicit
bids to acquire the services of Housing Counseling Agencies to administer the Foreclosure
Intervention Program. The Procurement Division received three (3) proposals on April 26, 2017,
which were evaluated by the Neighborhoods Department.

The proposals were evaluated in accordance with the Foreclosure Intervention Program Request for
Proposals (RFP) as documented on the attached scoring sheets. Based on the average score, the results
of the evaluation are as follows;

Housing Counseling Agencies Average Score
Jacksonville Area Legal Aid 91
Family Foundations of NE FL, Inc. 89.5
Jacksonville Urban League 82

In accordance with Section 2.6 of the RFP, the Neighborhoods Department seeks to award multiple

contracts. Awards are recommended as follows through funding provided by the Foreclosure Registry
(ERCDINI1FR):

Jacksonville Area Legal Aid — Recommend approval to award in the amount not to exceed $34,000

(At the June 1, 2017 CSPEC meeting the following awards were approved: Family Foundations of NE FL, Inc.
in an amount not to exceed $ 27,000 and Jacksonville Urban League in an amount not to exceed$ 39,000.)

Fach contract is recommended for an initial one (1) year period of July 1, 2017 through June 30, 2018.
A formal contract will be executed with the Housing Counseling Agencies. Please let me know if you

require any additional information. Thank you for your assistance.

1





BID #ESC-0434-17

FORM 1
PRICE SHEET

NAME OF CONTRACTOR Jacksonville Area Legal Aid, Inc.

SCHEDULE OF PROPOSED ADMINISTRATIVE PRICES/RATES

1. Level I Services — (Minimum Services)
a. Interpreting loan documents
b. Reviewing case files
c. Providing advice on foreclosure rights and options
d. Negotiation with servicers/lenders
e. Assisting with nullifying rescue scams
f. Preparing documents for non-civil litigation purposes
g. In judicial foreclosures — assistance prior to foreclosure filing
h. Non-court related mediation procedures
i. Housing/Financial counseling
J- Optional - (Additional services determined by respondent)

Level I — (# of clients) x (per client rate) = total service cost  $28,000 (140 x $200)

2. Level II Services — (Minimum Services)
a. Level I services

b. Homeowner assistance to bring mortgage current prior to foreclosure proceedings

c. Refinancing (modifying) adjustable rate or interest only mortgages to a fixed rate
mortgage

d. Refinancing (modifying) fixed rate mortgage

e. Optional - (Additional services determined by respondent)

Level II — (# of clients) x (per client rate) = total service cost  $6,000 (40 x $150)

4. Subcontract Services, if any.
Jacksonville Area Legal Aid, Inc. does not contemplate any subcontracted services.

5. Rates for services not set forth herein.
Estimated Mortgage Rescue Funds to Homeowners: $255,000 (30 x $8.500)

6. Please detail total cost based on provided formula.

Level I Services — 140 clients x $200/client =$ 28,000
Level II Services — 40 clients x $150/client =% 6,000

$ 34,000 to Contractor

Mortgage Funds — 30 clients x $8,500 (max) =$255,000 to Clients





SUBJECT: Foreclosure Intervention Program
BID #: ESC-0434-17 OPEN DATE: 04/26/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One Year from Date of Award with One (1), One (1) Year Renewal
Option

AGENCY: Housing and Community Development Division

BASIS OF AWARD: Multiple Contracts Based on Highest Scoring Bidders from the Evaluation Criteria
NUMBER OF BIDS INVITED: (20) NUMBER RECEIVED: (3) OTHER: {(0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On April 26, 2017 the Procurement Division received three (3) responses for subject bid. The Evaluation Committee has
completed their review of the responses with the final scores as listed below:

Vendor REP £valuation Score
Jacksonville Area Legal Aid, inc. 91
Family Foundations of Northaast Florida, Inc. 89.5
Jacksonville Urban League 82

Recommend approval of award to move forward with negotiations with Jacksonville Area Legal Aid, Inc.

Recommend approval to award to Family Foundations of Northeast Florida, Inc., and Jacksonville Urban League, to prowde
Foreclosure Intervention Programs. The award expenditure requested for Fam:ly Foundations of Northeast Florida, Inc. in the
amount of $27,000.00 and for Jacksonville Urban League in the amount of $39,000.00. The total contract expenditure not-to-
exceed $66,000.00.

Funding to be encumbered from accounts: ERCD1N1FR-08304, to be executed by Formal Contract through the Office of
General Counsel.

ATTACHMENTS: Recommendation Memo; Scoring Sheet; Evaluation Criteria; Scope of Services

el | f’% /)Zw
%'YER; = A ARESPECTFULLY SUBMITTED (-

CHELSEY FLEMING GRE PFEASE CHIEF
' 5 ENT DIVISION

CONCURRENCE BY: Dian

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

VING TN MEMBERS DISAPPROVING @ oate: b/ot /177

OTHER:

ACTION OF AWAR UTHBRITY DATE (/7/ 0 f/ f Sam E_Mnusa
1 A/ gf / Cthel Administrative Officer
%ROVED 44V DISAPPROVED For: Mayor Lenny Curry

f ; - Under Authority of:
OTHER ‘/\J Q A Exepcutive Qrder-No. 2015-05

SIGNATURE OF AUTHENTICATION MM/L 1Y 20/(,{/’344”&/ |

v e







SUBJECT: Covert Vehicle Leasing (Re-Bid)
BID #: ESC-0499-17 OPEN DATE: 06/14/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Four (4) Years from Date of Award with One (1) Four (4) Year Renewai Option
AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: To the Highest Scoring Bidder Based on the Evaluation Criteria

NUMBER OF BIDS INVITED: (8) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On June 14, 2017, the City of Jacksonville, Procurement Division received three (3) valid bid responses for ESC-0499-17,

Covert Vehicle Leasing (Re-Bid). The Evaluation Committee that was comprised of representatives from Fleet Management and
has completed the bid response reviews and evaluation:

e,
The Bancorp 1
Enterprise Fleet Management 3
Acme Auto Leasing, LLC 2

Recommend approval to move forward with the contract negotiations with the highest scoring vendor, The Bancorp.

ATTACHMENTS: Recommendation Memo; Evaluation Matrix; Scoring Sheet; Tab Sheets; Scope of Services

RESPECTFULLY SUBMITTED %ﬁ, 77"

STEVEN BURAKOWSKI RY P/éSE CHIEF
E

BUYER:

PRO REMENT DIVISION

CONCURRENCE BY: C.J, Thompson, Chief of Fleet Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INTRA-GOVERNMENTAL SERVICES
FLEET MANAGEMENT DIVISION

S e

Where Florida Begins,
Date: July 11, 2017
To:  Greg Pease, Chief of Procurement Division

Thru:  C.J. Thompson, Chief of Fleet Management WB—’-
From: Erik Preacher, Fleet Services Financial Managery,(,z;"'";‘:"’“‘”“*s"mw
b2

Re: ESC-0499-17 Covert Vehicle Leasing

The Fleet Management Division recommends proceeding with award and contract
negotiations with The Bancorp in response to ESC-0499-17 Covert Vehicle Leasing.
Based on review of all three proposals received, The Bancorp scored the highest with a
full 100 points. Fleet Management is requesting to enter into negotiations with The
Bancorp. The award is not to exceed the budgeted amount of $768,000.

Thank you for your consideration in this matter.

2381 Commonwealth Ave. Jacksonville, FL 22233 Phone: 904, IRTBN0 Pax: 904381 40607 www cof net





ESC-0499-17
ATTACHMENT B

EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as
a minimum, the information listed under each criterion. Failure to provide adequate information on
any criterion will result in lower scores and could result in rejection of the proposal as non-

responsive. Contractors are encouraged to arrange their responses in a format that will offer ready

review and evaluation of each criterion.

Price —50 points available
Describe the fees or costs associated with each vehicle whether it is the monthly lease or
maintenance fees.
e Specify the monthly cost for each vehicle for the term of the agreement without
including maintenance. :
¢ Specify the monthly cost of each vehicle for the term of the agreement with
maintenance included.

Prior experience in government sale and leasing transactions — 25 points available

Please provide the names and contact information of projects similar in nature provided to
other government entities:

¢ Government entity

e Contact person

» Types of vehicles

¢ Usage of vehicles.

Selection of Vehicles and Equipment — 10 points available
Provide the availability of the vehicle models we specified in this document and all models that
are available through your firm.

Ability to Timely Deliver Fully-Equipped vehicles — 15 points available
Provide the timeline for the delivery of each vehicle.

o Time frame for the contractor to receive the vehicles

¢ Time frame for the upfit of the vehicles

» Time frame for the delivery of the turn-key vehicles to Fleet Management.

Remainder of page intentionally left blank





ESC-0499-17 COVERT VEHICLE LEASING
Vendor Rankings

Evaluation
Vendor Ranking
Bancorp 1
Enterprising Leasing 3
Acme Leasing 2






SCORE SHEET Date 740 g/r_7

ESC-0445-17
COVERT VEHICLE LEASING

NAME é Zd Zﬁd _/ﬁd ZLZL Gﬂféz

Points

CRITERIA Available Bancorp ACME Enterprise
Price 50 50 35 20
Prior Experience in Government Sale
and Leasing Transactions 25 A5 /5 A5
Selection of Vehicles and Equipment 10 /O /9 Ve~
Ability to Timely Deliver Fully-
Equipped Vehicles 15 / 5. / 5 /0






70047

SCORE SHEET Date
ESC-0445-17
COVERT VEHICLE LEASING

NAME T £ 4%&@4’W

Points

CRITERIA Available Bancorp ACME Enterprise
Price 50 50 75 24
Prior Experience in Government Sale —
and Leasing Transactions 25 25 /5 25
Selection of Vehicles and Equipment 10 / 0 JO /i’,?
Abiiity to Timely Deliver Fully- . -
Equipped Vehicles 15 /5 /2 J 0






2

SCORE SHEET Date
ESC-0445-17
COVERT VEHICLE LEASING

e (A0S Torlael

Points

CRITERIA Available Bancorp ACME Enterprise
Price 50 S0 35 20
Prior Experience in Government Sale N _
and Leasing Transactions 25 Z =Y /5 }'{
Selection of Vehicles and Equipment 10 / o /O 7/ D
Ability to Timely Deliver Fully- o |
Equipped Vehicles 15 /5 /5 /(>






Prequalification: NONE
Mandatory Pre-Bid: NONE

BID TABULATION SHEET

Title: VEHICLE LEASING (RE-BID)

Bid # ESC-0499-17

Bid Date: 6/14/17

No. Invited: 8

Recorded By:

Buyer: STEVE BURAKOWSKI
No. Received:

GAIL SAMPSON

3 No Bids:

THE BANCORP

"_W/Maintenance

THE BANCORP

_Wo/lM;

ntenance

S

E sl

THE BANCORP
W/EVE installed

W/Mai

£ 01

THE BANCORP
W/EVE Installed W/O

Maintenance

1 Buick Lacrosse Sedan 2 | eA | $800.24 | $1,600.48)$700.24 $1,400.48] $877.39 | S1,754.78 $777.39 | $1,554.78
2 Buick Regal 1SV Sedan 2 EA | $747.56| $1,495.12] s647.56) $1,205.12| se24.56| $1,649.12) $724.71 $1,449.42||
3 Buick Verano Sport Touring 2 EA | $504.37] $1,188.74| $494.37|  $988.74] se71.52| $1,343.04] $571.52| $1,143.04
4 Chewrolet Gruze LS Sedan 2 | EA | ssa442| $1088.84) $444.42)  sess.84] $62157] $1,243.14] $521.57) $1,043.14
5 Ford Fusion SE 2.5L Sedan 7 | EA| $s40.80| $3,800.23 $442.42] $3,006.94] $620.04] $4,340.28] $520.04] $3,640.28
6 Ford Taurus SE V6 Sedan 5 | ea| sesasel s$3312.95) g562.50| s2,812.95| §730.74| $3,.698.70] 3639.74| $3.198.70
7 Honda Accord LX CVT Sedan 1 | EA $0.00 $0.00 $0.00 so.00[ s0.00 so.00f 3000 $0.00
8 Honda Givic LX GVT Sedan 4 | EA $0.00 $0.00]  $0.00 $0.00  $0.00 $0.00]  $0.00 $0.00)
9 Nissan Alima 2.5 SR Sedan 3 | EA| sssas7| $1,75461) 3448.87| $1,246.61] $626.02| $1,878.06] $526.02| $1,578.06
10 Nissan Allima V6 3.5L SR 2 | EA| seosa7r| s$1.216.74) $508.37| $1,016.74] $685.52| $1,371.04] $585.52] $1,171.04)
1 Nissan Maxima Sedan 6 | EA] s83238 $4,994.23“ $732.38| $4,304.28] $900.53| $5457.18| $809.31| $4,855.86
12 Nissan Sentra SR 5 | EA| $545.16| $2,725.80] $445.16) $2,225.80] $622.31 $3,111.55“ $522.31 sz,sn.EH
13 e S acr oD 2 EA | $44005|  ssso.10 $340.05]  ges0.10] $692.74 $1,385.48|| $592.74 $1,185.48|
Ford F-150 2WD SuperCrew 157"
1 XL W10) 2 | EA| s436.80|  $873.60| $336.80|  $673.60] $689.49 $1,378.98|| $580.49 s1,17a.9s“
15 Choviglel Traverso AWDAATLS | 2 | EA | 3637.44] $1,274.88) $537.44| $1,074.88] $760.94 s1,521.aa“ $660.04| $1,321.88
16 Ford Expedition 2WD 4dr XL 3 | EA $0.00 s0.00 $0.00| $0.00]  $0.00 $0.00]  $0.00 $0.00
17 Ford Explorer FWD 4dr XLT 3 | EA| ssss7ol $1766.37] 5488.79] $1,466.37| $712.20 $2,136.87| $612.20| $1,836.87)
GMC Terrain AWD 4dr SLE-2

18 4 | ea| ss2241| s2,080.84] 542241 $1,680.64] $645.91| $2,583.64] $545.91| $2,183.64
19 GMOTerain FWD 4dr SLE W/} 4 | Ea | ¢s52.00|  $552.00) 945200  $452.00] S675.59|  $675.50) $575.50  $575.50
20 Nissan Rogue S AWD 2 | EA| sea7.32| s$1,27464) $537.32( $1,074.64) $760.82] $1,521.64] $660.82 $1,321.64||
TOTAL LUMP SUM BASE BID: $31,880.11 $26,577.82 $37,050.97 $31,849.95

BID BOND: NA NA N/A N/A

LICENSED 5UBS: N/A N/A N/A N/A

CONFLICT OF INTEREST: YES YES YES YES

JSEB FORM 1 A N/A NA N/A

ADDENDUMS] 1 YES YES YES YES
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Prequalification: NONE
Mandatory Pre-Bid: NONE

BID TABULATION SHEET

Title: VEHICLE LEASING (RE-BID) 1
Bid # ESC-0499-17
Bid Date: 614/17
Buyer: STEVE BURAKOWSKI ENTERPRISE FLEET | ENTERPRISE FLEET
No.lnvited: 8 No.Received: 3 No Bids: ENTERPRISE FLEET | ENTERPRISE FLEET|  MANAGEMENT MANAGEMENT
MANAGEMENT MANAGEMENT W/EVE Installed | W/EVE Installed W/O
Recorded By: GAIL SAMPSON Date W/Maintenance Wo/Maintenance W/Maintenance Maintenance
. | uNIT EXTENI | ENDEDE . ENDE
1 Buick Lacrasse Sedan 2 | A | sos085 | s1e81.70s885.92] $1,771.84] s1.654.18 | $3,308.36]$1,504.25| $3,188.50
2 Buick Regal 15V Sedan 2 | BA| $949.26 $1,898.52] $894.33| s$1,788.66| $1,027.35| s$2,05470| so72.42| $1,944.84
3 i verano Sport Touring 2 [EA| so0o0of  sooof s0.00 $0.00 $0.00 so.00|  $0.00 $0.00
4 Chevrolet Cruze LS Sedan 2 | e | s$573.12| $1,146.24] 51819 $1,096.38] 965119 $1,302.38] $596.26 $1,192.52
5 Ford Fusion SE 2.5L Sedan 7 | EA | $s6451) $3,951.57) $506.50 $3,546.13" $652.72|  $4,569.04] $504.80| $4,163.60
6 Ford Taurus SE V6 Sedan 5 | EA | seco.4t| s3497.08] s64t.49| ss207as| 977748 sagerao| 71056 $3,597.80
7 Honda Accord LX VT Sedan 11 | EA| s$633.56 56,969.16" $575.64] $6,332.04)  $711.64| $7,828.04] $653.72 $7,190.92“
8 Honda Civic LX CVT Sedan 4 | EA | se7044| s2681.76]961252) s$2,450.08] $740.98 $2,999.92) $602.06 $2,768.24“
9 Nissan Alima 2.5 SR Sedan 3 | EA | se13e8| s1841.04 955578 1 ,667.28“ $691.75] $2,075.25] $633.83 $1,901 .4ﬂ[
10 Nissan Alina V6 351 SR 2 | Ea| ses2os| $1664.16]$774.16 $1,548.32“ $910.16]  $1,820.32 $852.24 $1,704.48
1 Nissan Maxime Sedan 6 | EA | s725.18| $4,351.08) 5667.26 $4,003.56“ $803.26| $4,819.56| $74534| $4,472.04
12 Nissan Sentra SR 5 | Ea| seeo0s0| $3102.50] $562.58 $2,s1z.soH 360857 $3,492.85| $640.65| $3,203.25]
13 e ey 2010 2 | EA | s464.40] $928.80] 5406.97 $s13.94" $736.07) $1472.14] $678.64| $1 ,357.2§||
Ford F-150 2WD SuperCrew 157"
14 XL (W1C) 2 | BA ] sasrat| sveza2|sspoc0|  s641 .98“ $637.13|  $1,274.26] $576.71 s1,153.4z|
15 ohovoler Traverse AWDAIMLS | 2 1 EA | $7a201] #1 ,464.02“ $669.71) 81 ,33942" $856.99( $1,713.98] $794.60 $1 ,589.38]
16 Ford Expedilion 2WD 4dr X. 3 | EA| 73050 $2,191.53]| $666.43 $1,999.29|| ggs5.40 s2,566.47| $701.41| $2,374.23
17 Ford Explorer FWD 4 XLT 3 | ea| sroria] sz .39" s646.71| $1,94013] $832.11| $2,496.33) $771.69| $2,315.07,
(GMC Terrain AWD 4dr SLE-2
18 4 | Ba | ser7o7| s2708.28$617.65| $2.470.60]  $802.04 $3,208.16" $742.62 $2,970.48
19 S Jemain FWD 4dr SLE W/ 4 | EA | gess24|  $es8.24) $603.3t]  $603.31)  $779.24 s779.24" $724.31| 572431
20 Nissan Rogue 8 AWD 2 | BA| sese30| $120278| $578.60| $1,157.200 s77i8|  #1 ,542.76“ $703.56) $1,407.18
TOTAL LUMP SUM BASE BID: $45,112.64 $41,130.51 $53,211.16) $49,219.03
BID BOND: /A NIA N/A N/A
LICENSED SUBS: N/A N/A /A N/A
CONFLICT OF INTEREST: YES YES YES YES
JSEB FORM 1: /A N/A NIA NA
ADDENDUMS] 1 NO NO NO NO
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Prequalification: NONE
Mandatory Pre-Bid: NONE

BID TABULATION SHEET

Title: VEHICLE LEASING (RE-BID)
Bid # ESC-0499-17
Bid Date: 6/14/17
Buyer: STEVE BURAKOWSKI ACME AUTO
No.invited: 8 No. Received: 3 No Bids: ACME AUTO ACME AUTO || ACME AUTO LEASING LEASING
LEASING LEASING W/EVE Installed | W/EVE Installed W/O
Recorded By: GAIL SAMPSON Date W/Maintenance Wo/Maintenance W/Maintenance Maintenance
s ONIT EXTEN NDED | 1 ;
RICE E_ To
1 Buick Lacrosse Sedan 2 | EA [$1,035.00| $2,070.00[3990.00{ $1,980.00] §1,115.00 | $2,230.00($1,070.00| $2,140.00
2 Buick Regal 15V Sedan 2 | ea [$1.01000| $2,020.00] 3960.00| $1,920.00| $1085.00| $2,170.00]$1,040.00] $2,080.00
3 Suik Verano Sport Touting 2 | EA| 392500 $1,850.00) $875.00] $1,750.00] $1,000.00] $2,000.00) $955.00| - $1,910.00
4 Chevrolet Gruze LS Sedan 2 | EA| s525.00 $1,050.00}$480.00]  $960.00]  $600.00| $1,200.00) $560.00| $1,120.00
5 Ford Fusion SE 2.5L Sedan 7 | ea| s63000| $4,410.00]$580.00| $4,080.00) $700.00| $4,900.00) = $655.00| $4,585.00
6 Ford Taurus SE V6 Sedan 5 | EA| $705.00| $3,525.00{660.00 $3,300.00] $785.00| $3,925.00) $740.00] $3,700.00
7 Honda Accord LX CVT Sedan 11 | EA | g$645.00 $7,095.00] $600.00] $6,600.00) $725.00 $7,975.00) $685.00] $7,535.00
8 Honda Givie LX VT Sedan 4 | ea| sessoo| s2,540.00($585.00( $2,340.00) $710.00] $2,840.00] $670.00| $2,680.00
9 Nissan Alima 2.5 SR Sedan 3 | Ea| sse0.00| s1,680.00(8515.00( $1545.00] $640.00] $1,920.00) $595.00 $1,785.00
10 Nissan Al V5 3.5L SR 2 | eal sesso0| $1,310.00] 860500 $1,210.00) $7a0.00| $1.460.00) $685.00| $1,370.00
" Nissan Maxima Sedan 6 | EA | 77000 $4,620.000$730.00] $4,380.00| $830.00| $4.980.00] $790.00] $4,740.00
12 Nissan Senira SR 5 | EA | s485.00| $2425.00]$440.00| $2,20000) $560.00| $2,800.00] $520.00| $2,600.00
13 AR 2 | ea| s7es00| s$1450.00] $680.00| $1,360.00)  $790.00| $1,580.00{ $745.00| $1,490.00
Ford F-150 2WD SuperCrew 157*
14 X0 (W) 2 | ea| s72500| $1450.00]%680.00] $1,360.00f $790.00] 1 ,5ao.oo“ $745.00|  $1,490.00
15 Chovidlet Traverse AND4dTLS | 3 | EA | $830.00[ $1,660.00] 5765.00 $1,530.00|  $900.00|  $1,800.00) $845.00 $1,690.00
16 Ford Expedition 2WD 4dr XL 3 | ea| s70s00| s2,115.00s060.00] $1,980.00 $000.00] $2,700.00( $845.00 $2,535.00
17 Ford Explorer FWD 4dr XLT 3 | ea| s80000| $2,670.00 884500 $2,535.00) $9ss.00| s28e5.00] $910.00 $2,730.00
GMC Terrain AWD 4dr SLE-2

18 a | Ea| s695.00| $2,780.00] $650.00 $2,600.00{ $815.00| $3,260.00{ $770.00 $3,080.00
19 SMG Terrain FWD 4dr SLE W/ | 4 | ga | ge60.00]  $660.00] $615.00]  $615.00f  $700.00|  $790.00) $750.00|  $750.00)
20 Nissan Rogue S AWD 2 | EA | s640.00| $1,280.00$600.00| $1,200.00]  $750.00, $1,500.00] $710.00| $1,420.00
TOTAL LUMP SUM BASE BID: $48,660.00 $45,425.00 $54,475.00) $51,430.00

BID BOND: A NA N/A VA

LICENSED SUBS: NA NA NA WA

CONFLICT OF INTEREST: YES VES YES VES

JSEB FORM 1: NA WA A NIA

ADDENDUMS[ 1 YES YES VES VES
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1.1

1.2

1.3

A ESC-0499-17
REQUEST FOR PROPOSAL

VEHICLE LEASING

For
City of Jacksonville, Florida

SECTION 1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire one (1) firm (“Contractor”) to provide the
services described in Section 1.2 of this Request for Proposal (RFP). Persons interested in
submitting a response to this RFP (a “Response”) should carefully review this RFP for
instructions on how to respond and for the applicable contractual terms. This RFP is divided into
the following sections:

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)
Form 1 Price Sheet

Form 2 Conflict of Interest Certificate

Form 3 No Bid Survey

Form 4 Business References

Attachment A Response Format

Attachment B Evaluation Matrix

Attachment C Equal Business Opportunity Program Requirements
Attachment D Sample Contract

Attachment E  Disqualified /Probationary Vendors List
Attachment F Protest Procedures

In the event of conflicting provisions, the following sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Form:s.

Scope of Services.

The City of Jacksonville (City) is requesting proposals from qualified and experienced
Contractor(s) to provide Leased Covert Vehicles. The successful Contractor will be required to
provide a variety of makes and models of vehicles to the City of Jacksonville. These vehicles will
not be marked units so the utmost discretion during the term of this agreement is required.

Please see Section 4 for a full description of the services and deliverables required under this RFP.

Term of Agreement.
The initial term of agreement will commence upon execution of the Contract and will continue
for four (4) years with one (1) four (4) year renewal option at the discretion of the City.

\S]
e
4%

o





