- spunj pafoid € 19837 A

08'6SE'6EELS spun4 323foid 7 |ana1 SNy .

£

>
TT'6L0°2682T$ 15uno? Aq uonendoaddy 10} jIeAy (€301
00°9Z8°LIL'TS :uoneudosddy 10} 3jqejiene siejjoq uonesSniAI 9941 drg
6ZLI6'658°LS :uonendoiddy Joj ajqepieay (SOEST) Spuny Jauey)

woet'9w'zs | o= - == -
)
65°LST06E°ES :uoneldoiddy 12uno?) 104 3jqejieay (FOEST) SPUN4 adueuIpIO

(ez0z ‘¢T Asenuer jo se) Arewwng spund Biqe|ieay
uoIsSILwo) 3d4] a|fiauosyder




A m e ASim . e ey pm . maam -y

e et = W e m e e m e mlmdeg Mmool i m o mm w ow w p s e e e

eraueutl S.AuD ayr wouy Apybu .c&mqu st abed siy) uo umoys :.%mEgEE NOHVIHNIOMdIY HO4 FTT1IVTIVAY dUL taunesia

M0Wey
1 onyqnd
noypm
HERE 0]

v 3T

N o84
W HMO

43341

€20Z/TT/T JO SV

.ﬁ 'qe} voyebiiy el @

LL'620'268'Z1S (1100 =
00'928'212'1LS 109l0d uonebmy 3a1] - UEl] SfIADSYOEr jayed
ZG'660'v82 LS (JIsUeUD) NSL o
66 251 06€ES (oUBMIPIO) JG1L

NOLLVIHdOUddY HOd 19V VAV

U0 2o SpuLad 7, Joj 'qe) Z 5803 8y U0 3N @ﬁmq
.g. Joi ‘puuad ogoads & uo uoHBULOIUT [BAOLUG]
aan Bumoaiaai U} SHULIBY [eAOWwy dai] pue Buueaid)
B8)S U0 uoneullojul pajie}ep yaJeas O] 8sdYy YD

NOILVINHOANI LI 3d TVAOINTY 3381

ITNANOSHIVI JO ALID

NOILYIILIN 3341

UOISSILILIOD 9331  UoHeDnipy 991  awoH




PIICWIOD UB3Q JOU IABY YIIUM SDUNY Y} JO SUOROBSURI] [eioueUl JaY10 10 ‘suoiteudoidde
1D 8y} woy Aubiu parepdn st abed sy Uo UMOYS UoRRULIOIU! NOIIVIMAOM DY Y04 FTVTIVAY UL Jowedsiq

01°8Z0°618'CES “Iet0L

00 08 Jaicug uonebniy asl) - ueld 3ljiAuosyoer Jayag
67 26586428 ‘(JaLeud) NGL

¥ LLP'020'92% (SoueulplO) 4Gt

NOLLYRIdOYddV HO4 318V VAV

qey uogebyiy 0. atgs
uo Yoo spuuad 7, 104 'qe} g sads ayy uo 3o spused
. J0f ‘puuad ogoads B U0 UONBLUIONN [BAOLISI
aag) Buimainas Ul ‘SYLLIOS [eAcway 884 pue mz.tmm.._oﬂv
B)S UO UOREWUON DIJfe}op YoJess ©) ausy 3D .. i

NOLLVINYHOJNI LIWd3d TVAOIN3Y 331

FITNANOSHOWI SO ALID

70T ‘0€ 120 JO SY



City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
October 31, 2022

Cash 34,005,382.03

Accounts Payable

{273,205.10)

Fund Balance

Beginning Fund Balance (33,369,484.83)
YTD Gain\Loss {362,692.10) Oct-22 {Gain)/Loss
Adjusted Fund Balance (33,732,176.93)

Available Balance Calculation

Cash 34,005,382.03 Bank Funds
Less:
AP 273,205.10 Accounts Payable
Funds Available 17,184,350.65 Appropriated Funds by City Council
Encumbrances (Open POs) 3,228,550.38 Committed Funds
Sub-Total Adjustments 20,686,106.13
Unappropriated/Unallocated 13,319,275.90
Appropriated/Unallocated * 1,717,826.00 Better Jacksonville **
Total Unallocated Funds 15,037,101.90

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,

the Tree Commission cannot re-appropriate
those funds.

** Better Jacksonville dollars are budgeted to
35101 - JTA Transportaion Projects - Project 008449 Better Jacksonville Plan Project



City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity

October 31, 2022
Actuals Budget
31-Oct YTD
Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 66,271.00 66,271.00
Contributions From Private Sources 448,536.00 448,536.00
Total 514,807.00 514,807.00 520,768.00
Expenses
Summarized expenses 152,114.90 152,114.90 20,565,015.93
Net 362,692.10 362,692.10 (20,044,247.93)




City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

October 31, 2022
Equity in Pooled Cash 26,145,464.74
Accounts Payable {273,205.10)
Fund Balance
Beginning Fund Balance {25,574,767.54)
YTD Gain\Loss {297,492.10)
Adjusted Fund Balance {25,872,259.64)
Available Balance Calculation
Cash 26,145,464.74
Less:
AP 273,205.10
Funds Available(Budget) 17,184,350.65
Encumbrances (Open FQOs) 3,182,951.61
Sub-Total Adjustments 20,640,507.36

Unappropriated/Unallocated 5,504,957.38




Revenues
Ordinance appropriation
Tree Mitigation Funds - Article 25

Contributions From Private
Sources

Total Revenue

Expenses

Expenses *

Net

* Budget is compomprised of
current year budget and
prior year carry forward.

City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

Statement of Activity
October 31, 2022
31-Oct YTD Budget
520,768.00
1,071.00 1,071.00
448,536.00 448,536.00
449,607.00 449,607.00 520,768.00
152,114.90 152,114.90 20,519,417.16
297,492.10 297,492.10 {19,998,649.16)




City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet

October 31, 2022
Equity in Pooled Cash 7,855,917.29
Accounts Payable
Fund Balance (7,794,717.29)
YTD Gain\Loss (65,200.00)
Adjusted Fund Balance (7,859,917.29)
Available Balance Calculation
Cash 7,859,917.29
Less:
AP
Funds Available
Encumbrances (Open POs) 45,598.77
Sub-total 45,598.77
Unappropriated/Unallocated 7,814,318.52
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less;
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unallocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commissicn cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

City of Jacksonville
Tree Commission
financials Combined
Balance Sheet
November 30, 2022

33,589,226.77

(198,534.63)

(33,369,484.83)
(21,207.31)
(33,390,692.14)

33,589,226.77

198,534.63
16,832,874.65
3,113,558.03
20,144,967.31

13,444,259.46

1,717,826.00

15,162,085.46

(33,390,692.14)

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Committed Funds

Better Jacksonville **

35101 - JTA Transportaion Projects - Project 008449 Better Jacksonville Plan Project



Revenues

City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity
November 30, 2022

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Earnings
Contributions From Private Sources

Total

Expenses

Summarized expenses
Budget Reserve *

Net

Actuals Budget
30-Nov YTD
520,768.00
37,120.00 103,391.00
14,117.56 14,117.56
76,952.00 525,488.00
128,189.56 642,996.56 520,768.00
466,468.35 618,583.25 20,565,015.93
3,710,000.00
{338,278.79) 24,413.31 {23,754,247.93)




City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

November 30, 2022
Equity in Pooled Cash 25,688,983.48
Accounts Payable {198,534.63)
Fund Balance
Beginning Fund Balance {25,574,767.54)
¥YTD Gain\Loss 84,318.69
Adjusted Fund Balance (25,490,448.85}
Available Balance Calculation
Cash 25,688,983.48
Less:
AP 198,534.63
Funds Available{Budget) 16,832,874.65
Encumbrances (Open POs) 3,067,959.26
Sub-Total Adjustments 20,099,368.54
Unappropriated/Unallocated 5,589,614.94




City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

Statement of Activity
November 30, 2022
30-Nov YTD Budget

Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 e 1,071.00
Investment Pool Earnings 10,911.56 10,911.56
Contributions From Private
Sources 73,746.00 522,282.00

Total Revenue 84,657.56 534,264.56 520,768.00
Expenses
Expenses * 466,468.35 618,583.25 20,519,417.16
Budget Reserve 3,710,000.00
Net {381,810.79) (84,318.69) 23,708,649.16

* Budget is compomprised of
current year budget and
prior year carry forward.



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet

November 30, 2022
Equity in Pooled Cash 7,900,243.29
Accounts Payable
Fund Balance
Begining Fund Balance 10/1/22 (7,794,717.29)
¥YTD Gain\Loss {105,526.00)
Adjusted Fund Balance (7,900,243.29}
Available Balance Calculation
Cash 7,900,243.29
Less:
AP
Funds Available
Encumbrances (Open POs) 45,598.77
Sub-total 45,598.77
Unappropriated/Unallocated 7,854,644.52




City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity
November 30, 2022

Actuals Budget
30-Nov YTD

Revenues
Tree Mitigation Funds - Article 25 37,120.00 102,320.00
Investment Pool Earnings 3,206.00 3,206.00

40,326.00 105,526.00
Expenses
* £ - 45,598.77
Net 40,326.00 102,320.00 {45,598.77)

* Prior year carry forward. Will
be closed out.
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Cash

Accounts Payable

Fund Balance

Beginning Fund Balance
YTD Gain\Loss
Adjusted Fund Balance

Available Balance Calculation

Cash
Less:
AP
Funds Available
Encumbrances (Open POs)
Sub-Total Adjustments

Unappropriated/Unallocated

Appropriated/Unallocated *

Total Unallocated Funds

* Better Jacksonville Funds are not in
Ordinance or Charter Funds. Therefore,
the Tree Commission cannot re-appropriate

those funds.

** Better Jacksonville dollars are budgeted to

City of Jacksonville
Tree Commission
Financials Combined
Balance Sheet
December 31, 2022

33,347,051.61

(30,070,515.04)
(3,276,536.57)
(33,347,051.61)

33,347,051.61

19,948,687.03
3,000,667.40
22,949,354.43

10,397,697.18

1,717,826.00

12,115,523.18

Fund Balance Transfer
(33,347,051.61)

Bank Funds

Accounts Payable
Appropriated Funds by City Council
Appropriated and Allocated

Better Jacksonville **

35101 - JTA Transportaion Projects - Project 008449 Better Jacksonville Plan Project



Revenues

Ordinance appropriation
Tree Mitigation Funds - Article 25

Investment Pool Eamings
Contributions From Private Sources
Transfer from fund balance
Contribution-Loss Deductible

Total

Expenses

Summarized expenses

Net

City of Jacksonville
Tree Commission
Financials Combined
Statement of Activity

December 31, 2022
Actuals Budget
31-Dec YTD
520,768.00
50,646.00 154,037.00
50,637.49 64,755.05
151,646.80 677,134.80
10,557.00 10,557.00
9,236.40 9,236.40
272,723.69 915,720.25 520,768.00
294,197.42 912,780.67 23,863,985.72
(21,473.73) 2,939.58 (23,343,217.72)




City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures
Balance Sheet

December 31, 2022
Equity in Pooled Cash 25,394,038.52
Accounts Payable
Fund Balance
Beginning Fund Balance (22,275,797.75)
YTD Gain\Loss (3,118,240.77)
Adjusted Fund Balance (25,394,038.52)
Available Balance Calculation
Cash 25,394,038.52
Less:
AP -
Funds Available(Budget) 19,948,687.03
Encumbrances (Open POs} 2,955,068.63
Sub-Total Adjustments 22,903,755.66
Unappropriated/Unallocated 2,490,282.86




City of Jacksonville
Tree Commission
Ordinance - 15304 - Tree Protection & Related Expenditures

Statement of Activity
December 31, 2022
31-Dec YTD Budget

Revenues
Ordinance appropriation 520,768.00
Tree Mitigation Funds - Article 25 9,486.00 10,557.00
Investment Pool Earnings 39,027.69 49,939.25
Contributions From Private
Sources 140,037.00 662,319.00
Transfer from fund balance 3,298,969.79 3,298,969.79
Contribution-Loss Deductible 9,236.40 9,236.40

Total Revenue 3,496,756.88 4,031,021.44 520,768.00
Expenses
Expenses * 294,197.42 912,780.67 23,818,386.95
Net 3,202,559.46 3,118,240.77 (23,297,618.95)

* Budget is compomprised of
current year budget and
prior year carry forward.



City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Balance Sheet

December 31, 2022
Equity in Pooled Cash 7,953,013.09
Accounts Payable
Fund Balance
Begining Fund Balance 10/1/22 (7,794,717.29)
YTD Gain\Loss (158,295.80)
Adjusted Fund Balance (7,953,013.09)
Available Balance Calculation
Cash 7,953,013.09
Less:
AP
Funds Available
Encumbrances (Open POs) 45,598.77
Sub-total 45,598.77
Unappropriated/Unallocated 7,907,414.32




City of Jacksonville
Tree Commission
Charter - 15305- Tree Mitigation & Related Expenditures
Statement of Activity

December 31, 2022
Actuals Budget
31-Dec YTD

Revenues
Tree Mitigation Funds - Article 25 41,160.00 143,480.00
Investment Pool Earnings 11,609.80 14,815.80

52,769.80 158,295.80
Expenses
L - - 45,598.77
Net 52,769.80 143,480.00 {45,598.77)

HREF!

* Prior year carry forward. Will
be closed out.
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Tree Commission

Attachment €

Strategic Planning Report

Implementation Committees

Implement Strategy #1

Work with Public Works Staff to identify the impediments to filling the current Urban
Forest Manager position.

Work to resolve/ remove the impediments and increase the reach of the job posting.
Fill the vacant position.

Implement Strategy #1 and #8

Develop a set of talking points about the Tree Commission , the Urban Forest and
opportunities to strengthen the work of the Commission.
Schedule meetings with Councilmembers in first quarter 2023.
Build a network of potential and existing urban forest supporters.
o Maintain and expand relationships with known stakeholders
o Identify potential stakeholders

Implement Strategy #2

Establish benchmarks to be applied to monitor changes in the tree canopy over time.
Develop or collect available baseline data for each measure and develop a plan to
update/maintain the data regularly.

Formally request data from the Planning Department regarding the loss of mitigated trees by
location (permit data) and maintain quarterly updates.

implement Strategy #3

Draft the scope for the development of an Urban Forest Master Plan for the City.
Identify the cost to prepare the identified scope.

Identify project management strategies/ staffing requirements.

Coordinate with Committee to Implement Strategies #1 and #8.

Prepare a request for funding from Council as a 2023 budget amendment.

Implement Strategy #5

Identify Commission priorities for planting based on available data or additional data
collected to support chosen priority.

ldentify a Commission —driven Planting Project by second quarter 2023.

Implement the selected project by fourth quarter 2023.

Implement Strategy #9

Perform a review of current ordinances and polices and their application to identify
consistency with the goals and strategies of the Tree Commission.

Recommend changes to existing ordinances and policies and implementation practices to
better achieve the goals and strategies of the Tree Commission.
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