DEPARTMENT OF PUBLIC WORKS

Where Florida Begins.
February 18, 2015

MEMORANDUM

TO: James R. McCain, Jr.
Corporation Secretary/Assistant General Counsel

THROUGH: C. Ronald Belton, Assistant to the Mayor/Chief Financial Officer

FROM: Thomas G. McKnight ””’“”f;.;;% Y %ﬁ ;/jé \ . 4
Capital Improvement Construcﬁon Managef ! é?g é%

SUBJECT: Julius Guinyard Pool Improvements @S% .~
Contractor: Acon Construction, Inc ¢ ?&

Contract No: 8150-14

Forwarded herewith for execution is Change Order No. 1 for subject project.

Original Contract Amount ...........ccoooooiiiiiiiiiiiiin, $1,559,578.00
Previous Change Order No. O...............ocoooiiiiiiii $0.00
Change Order NO. 1 ... $95,188.83
Total Revised Contract Amount............................... $1,654,766.83
Account Number ... See attached

This office recommends the Change Order be approved by your office, the Office of
General Counsel, and Mayor Brown, in accordance with Executive Order No. 13-05.

Attachments: 1. Change Order
2. Back-up Information
3. Legal Request Memorandum

TGM:lw

214 N. Hogan 8¢, 10" Floor Jacksonville, FL 32202 Phone: 904.255.8762  Fax: 904.253.8926 WWW.Cop et
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CHANGE ORDER TRACKING SHEET

{578 ey i’?’{»iﬂ»if:«{ fgif‘?:‘” g

Description of Project
Change Order Number ° gg PLEASE KEEP THIS FORM WITH
Contract Number THE ATTACHED CHANGE ORDER
Action Date Received Date Signed Date Forwarded Signature Days

Date Initiated WA N/A
Contractor Execution
Construction Management
Using Agency
JEA (if applicable)

i i VAL S L ?? /=
City Engineer § | & i ) VD |

=1
C/O Revi / Vi Tt = -
eview il ;;% /75 T T e

Director of Public Works | 2 f; 7 ? fﬁ j}"' {gﬂf ;*‘;;s g -~ Qg

5y

Admin/Finance Clerk

Buyer

Chief of Procurement

Director Finance

Agst. General Counsel

CAO/Mayor

Asst. General Counsel

Total Processing Days:

Attention Change Order reviewers and signatories:

Please assist in expediting this change order by reviewing, signing, and forwarding immediately to the next step. Thank you in
advance for your efforts to reduce contract change order processing times.

James M. Hobinson, P.E.
Director of Public Works







CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. One (1) Date December 23, 2014
Description of Project Julius Guinyard Pool Improvements

Name of Contractor Acon Construction, Inc.

Contractor's Address 3653 Regent Boulevard. Suite 401, Jacksonville, Florida 32224

Contract No. 8150-14

Account No.  See attached Original Contract $1,559,578.00
+ Previous Change Orders 0 $0.00 + Change Order No. | $95.188.83
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $1.654,766.83
Bid Number  CP-0036-13 Construction Completion Date August 22,2014

Revised Construction Completion Date  April 6, 2015
Contract Expiration Date December 20, 2014
Revised Contract Expiration Date  August 5, 2015

In compliance with General Conditions of above-reterenced contract. CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached. Add 228 non-compensable calendar days to construction completion and contract expiration dates.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor Acon Construction Co..

Signed r\/ /Attt.st L&A(Wﬁ—-_—-)

Title  David Sypniewski. President Title Catherine Watson, Otfice Magager
/ Y

Date  1-15-2015 Date I 15-2015

Signed Construction Management By ’m é"\ \é/ (‘:1 : 2-,) 'lg

Issuing Authority Thomas G. Mekeaight Date

Capital Improyv struction Manager
Signed _ ,  Parks, Recreation and-Bntertainment 1 l” /IY
; // Dw/igépmmcm Hea, / HDate
T
2/ 5/ /‘HS

mt Div ate s'smant Counsel o d Date
Directdeof Public Works Date’ )71 [Jat
{\\{}/ 97 %M /W/é/

Chiefo mefit Date ( [4 /
%j/ Ldh >e)iss

‘orporation Secretary

D[reugr of Ejnance Date Sg:;\:e;y giFengSOﬂ m
[SH.. / ief Administrative Office
S /(( C o For Mayof Alvin BW‘) r

ﬁ}@ Under Authortty of

Executive Order No, 2018-01






SUBJECT:  JULIUS GUINYARD POOL RENOVATIONS
BID# CP-0036-13 OPENDATE: 2013-04-17

GENERAL GOVERNMENT AWARDS COMMITTEE

KiND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: RECREATION

BASIS OF AWARD: TOTAL LUMP SUM BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED 7 NUMBERRECEIVED 2 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subiect bid was awarded on 07/16/13 to Acon Co., Inc., in the amount of $1,559,578.00.

Recommend approval of Change Ordar # 1 to Acon Construction Co., Inc., in the amount of $85,188.83, for a revised
maximum indebtedness to the city not-to-excesd §1,654 766.83.

Funding for this award to be encumbered by account:
PRCP353F5720-06505-PRO616-02- 340,000.00; RPCP310F5720-06505-PR0O597-01- $55,188.83 to be executed by
contract amendment through Office of General Counssl

Attachments: Becommendation Memo, Change Order, Pravious Award

g !,:f“' %/ f/é?g?

" RESPECTFULLY SUBMITTED: [ty /PN
GREFORY PEASE. CHIEF
PR CU{;@ZJEME;\IT DIVISION

CONCURRENCE BY: William J. Joyce, P.E. Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) ;
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE_
VING . 5 MEMBERS DISAPPROVING _ DATE: 2%

MEMBERS APPRO

L
L .

= OTHER:
/" ACTION OF AWARDING AUTHORITY DATE: 1411\
g <, iy i :
e ”“{w (g !
APPROVED __ 11 DISAPPROVED
Cleveland Ferguson I
OTHER e ig P ,3,& Senuty-Civef-Administrative-Officer
SIGNATURE OF AUTHENTICATION ) | For. Mayor Aivin Brown
s f LAY L

Ewacutive Order No. 2015-01
FOHM GB-108, Revised 12/2007







1 afey

£R'aRl 6e% 00000 048 00'8/50068 00 ¥R 286S 00'9/19/2% SIEI0 | JUn00oy
LRBRL 5% 00 000'0pe 0008 00°0% 000% L Jspio sbuByd
000% 008 00BLG00ES 0028 2RES 00°941'928% VEU0D fewbag
MEN M3N £0-£000008L4H LD ZO-E0000081 dH LD W-E000008LdH 1O ‘ON LD

VO £650Md-50680-02/ 6401 84Dt SO OLB0MA-E0600-00 /54088400 L L6850H50680-00 18488400 LO-8180Hd-G0680-08 L8080 0 L-GL90HA-S0MR0-02/5 0 28d04H] 0N INNOSDY

SINIWIAOHJWE TO0d GHVANIND Snitnr
SHIGWNN INNODDY

0 INFWHOVLLY







Z obeg

£8'99/ %6915 S{BJ0 | WN03DY

£9891 668 L# 19010 BDUBYD

00'8/S'ASGLS | 1oeIunD pUIbUO

"ON 10
SIPIOL 10BAUCD | ON LNNOJIY

SINIWINAOHIWIE T00d AHVYANIND SNitnr
SHIGWNN INNOODY
Yo ANSWHOVLLY






| ACON CONSTRLICTION €O INC CHANGE DRDER § 1
SILILS GUINY ARD POOL IMPROVEMENTS VR
CONTRACT # §150-1

NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION DELETION TOTALS

UNFORESEEN CONDITIONS

1 PCO#Z REWIRE ELECTRICAL PANEL 100 LS $2,49885 $2,498.85
JUSTIFICATION: One of the axisting elecirical panels had to be re-wired because of voliage fluctuation.
2 PCO#3 RUN NEW ELECTRICAL 1Ls § 7523852 $20 23862
UNDERGROUND SERVICE TCO THE BUILDING,

JUSTIFICATION: While re-wiring the existing elacirical panels, if was determined that the exisling elecirical infrastiuciure servic ot meet code and

was inadequate. While it worked in the past, it was far below the current codes and needed fo be upgraded.

3 PCO#4 ADDED COLUMN REPAIRS AT THE 2ND 1L 8§ 11724% $11.724.98
STORY.
JUSTIFICATION: Construction exposed hidden conditions of 2 corner congrete columns that required extensive repalr.
4 PCO#S ADD TAPERED INSULATION TO ROOF 1S & 363000 $2.830.00
OVER CONCESSION TO GET POSITIVE
DRAINAGE

JUSTIFICATION: The existing roof over the concession area has a large depression in the center that was ponding. This ponding would make any new
roof warranty void so the roof deck was bullt up to create positive drainage.

5 PCO#S MAKE REPAIRS FOR DAMAGE TLS % 14382580 $14,382.50
CAUSED BY POOL TEST PERFORMED BY THE
CITY. ALSO WELD EXTENSIONS TO LADDERS
PROVIDED BY THE CITY.

JUSTIFICATION: Repairs needed to remove, clean and repair already placed concrete, reinforcing steel, remove silt and provide clean fill where needed
s¢ the perimter slab can be placed once grounding is complete. Damage caused by water overflow from pool test conducted by the city. Price dlso
inciudes extensions to be welded onto ladders provided by the city,

TOTAL UNFORESEEN CONDITIONS: $61,474.93 $0.00
NET TOTAL UNFORSEEN CONDITIONS $61,474.93
ADDITIONAL SCOPE:

6 COR#T CAP ALL ABANDONE TURES TLE § 1148750 $11.467 50

AND DRAINS.
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_ ACON CONSTRUCTION O INC. CHaNGE ORDER T
JULILS GUINYARD POOL IMPROVEMENTS [ d
CONTRaCT 81801

NET NET
NER MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION DELETION TOTALS
JUSTIFICATION: CQJ requested the Hife gquard chairs and ladders be installed after construction started.
TOTAL ADDITIONAL SCOPE: $22.665.50 $0.00
NET TOTAL ADDITIONAL SCOPE: $22,665.50
DESIGN ERROR/OMISSION
8 PCO#6 PROVIDE ELECTRICAL CIRCUITS
NOT SHOWH ON PLACE FOR THE AUTOMATIC 1000 LS $1104840 $11.048.40
FAUCETS

JUSTIFICATION: Electrical circuits were not included in the origingl drawings for the automatic faucets. Would be a first fime cost.

TOTAL DESIGN ERROR/OMISSION $11,048.40 $0.00

NET TOTAL DESIGN ERROR/OMISSION $11,048.40
SUBTOTAL CHANGE ORDER NC. 1 $95,188.83 $6.00
NET TOTAL CHANGE ORDER NO. 1 $95,188.83






Acon Construction Co., inc.
3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

Ph ; 904-565-8060

E Change Request l

To: Ron Stine Number: 1
City of Jacksonvilie DPW Date: 2/20/2014
Ed Ball Building Job: J13-007 Julius Guinyard Pool CCJ
274 N. Hogan St Phone:

10th Floor
Jacksonville, FL 32202
Ph: 504-255-8755 Fax: 904-255-8813

Description: Cap Drains and Fixtures Per Bldg Dept

We are pleased to offer the following specifications and pricing to make the following changes:

This change is necessitated by the Building Department Plumbing inspector requiring all abandoned fixturas and drains to be
capped. This was not a requirement of the original contract.

The total direct cost to perform this work is $10,425.00
... {Please refer fo attached sheet for.details ...
ACON Markup $10,425.00 10.00% $1,042.50
Total: $11,467.50
The schedule will be TBD.
If you have any questions, please contact me at .
Submitted by: Approved by:
Date:

Cel

Pags 1 0f 2



Acon Construction Co., Inc.

3853 Regent Sovlevard, Suits 401
Jacksonvile, FL 32224
Ph 1 904-585-9060

Change Request 1 Price Breakdown
Continuation Sheet

Description:  Cap Draing and Fixiures Per Bldg Dept

Description Labor Material  Equipment Subcontract Other Price
Cap Drains and Fixtures $10,425.00 $10,425.00

Subtotal: $10,425.00

Page 2 of 2



RESIDENTIAL & COMMERCIAL
115301 Columbia Park Drive West #208
Jacksonville, Florda 32258
Phone 904-260-7039
Fax 904-260-0916
CFCO57171

Acon Construction February 20, 2014

Job: Guinyard Pool

Rolland Reash Plumbing will provide labor and material to bust up concrete floor
and permanently cap off existing toilets and floor drains below slab. Also we will
demo old galvanized water mains and cap off were necessary. The price does not
include removing shower troughs due to they are overflow drains for the pool. All
concrete work will be done by GC. ol

Labor: $ 7,000.00 \K
Equipment: $1,800.00 s&
Material: $1,000.00 96

Total: $9,800.00 | ///g{,ég 52
_ ka5 e j;;lg L

S—

U1 A ~& 7
hank be | 0}5
Thank vou, ) [n

Stan Logan
(904)400-1766



Acon Construction Co., Inc.
2853 Regent Bousvard, Sulle 40
Jacksonwille, FL 32224

P 904-565-09080

{ Change Request l

To: Fon Siine Number: 2
City of Jucksonville DPW Date: 4/21/2014
Ed Ball Bullding dobx J13-007 Julius Guinyard Pool COJ
214 M, Hogan St Phone:

10tk Floor
Jackzonville, FL 32202
Ph 804-2585-8785 Fax 8904-255-8813

Description: Existing Elecirical Panel Fluciuating Powsr Problems

We are pleased v offer the following specifications and pricing to make the following changes:

The power to one existing panel of building from JEA Service needs wiring replaced from panel tn JEA Service, This nesd was
coordinated with JEA prior to this quots being formulated

The total direct cost to perform this work is $2,271.68
......... (Please refar to.attached sheet fordetails.) ... ...

ACON Markup 10% $2,271.88 10.00% $227.17

Total: $2,498.85

Tha schedule will be To Be Determinad.

if you have any questions, please contact me at 804-565-0060.

Submitted by Frank A Anderson Approved by:

ACON Construction Co., Inc. Date:

Co

Page 1 of 2



Acon Construction Co., Inc.

3653 Regent Boulsvard, Suite 401
Jacksorwille, FL 32224
Ph: 904-565-8060

Change Request 2 Price Breakdown
Continuation Sheet

Description:  Existing Electrical Panel Fluctuating Power Problems

Description Labor Material Equipment  Subcontract Other Price
Change Order Work $2.271.68 $2,271.88
Subtotal: $2,271.68

Page2of 2



North Florida Electrical Contractors, Inc.

g

SRR SR

Date: Aprid 21, 2014
Project Install new conduit and wiring for existing panel (fluctunting voliage)
Julius Guinyvard

To Frank Anderson. Project Manager

Acon Construction
Description: Total Price
New Condutt $213.28
New wire 3695 42
Equipment rental $353 10
10% Material Markup $126.18

Total Materials $1.38728

Journeyman Hours 12 (0 40.00 5480, 00
Helper Hours 12 (@ 27.00 $324 00
10% Labor Markup 580 40

Toral Labor $884 40
Total Amount: £2.271 68

Lt

IFyvou bave any questions please call Gleada 3919675



Acon Construction Co., Inc.
3653 Regent Boulevard, Sulle 401
Jacksonvilie, Fl. 32224

Ph - §04-565-0080

i Change Request l

To: Ron Stine Number: 3
City of Jacksorville DPW Date: 5/8/2014
Ed Ball Building Job: J13-067 Julus Guinyard Pool COJ
214 N Hogan St Phone:

10th Floor
Jacksenville, FL 32202
Fh: 804-258-8755 Fax: 904-255-8913

Description: Electrical Service Repairs

We are pleased to offer the following specifications and pricing to make the following changes:

We discovered inadequate electrical infrastructure at pool and JEA needs us to upgrade the service. | sent pictures of direct burial
wiring that serves as service right now. Whils it worked in the past, it is far below codes for today and must be fixed.

The total direct cost to perform this work is $26,580.56
........ {(Please refer tg attached sheet for details.) ...
ACON Markup $26,580.56  10.00% $2,858.08
Total: $29,238.62
The schedule will be To Be Determined.
if you have any questions, please contact me at 304-565-3060.
Submitted by, Frank A, Anderson Apnproved by
ACON Construction Co., Inc. Date:

C

<

Page1of 2



Acon Construction Co., Inc.
3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

Ph - 904-885-8060

Change Request 3 Price Breakdown
Continuation Sheet

Description:  Elecirical Service Repairs

Description Labor Material Equipment Subcontract Other Price

Change Hequest 3 $26,580.56 $26,580.58

Subtotal: $26,580.56

Page 2 of 2







Pagel of 3~

Frank Anderson

From: Glenda Hunter [nfecgiri@gmail com]
Sent:  Tuesday, May 06, 2014 9:02 AM
Tor  Frank Aniderson

Subject: Re: Change Ordeénr.

1000 ot 600 thhn copper
250" of #2 copper
150G 4" pve

—

AM, Frank Anderson <{andersoni seoncecom> wrote:

Need footage of wire and conduit along with sizes

Frarht (L Tndevrva, Feafect Hanages

ACON Construction Co, Inc

3653 Regent Bivd Suite 401

Jacksonville, Fl 32224

Cell 904-813-4065

Office 904-565-9060 Ext 301 Fax 904-565-8080

From: Glenda Hunter [mailto:nfecgiri@amail.com]
Sent: Friday, May 02, 2014 11:08 AM

To: Frank Anderson
Subject: Re: Change Order

Will this work?

On Thu, May 1, 2014 at 1:33 PM, Frank Anderson <fandersonu aconeci.cony™ wrote:

Fesend & all as one package so | can easily scan i into my form and send to them

. . , Y,
Frawith (L. lnedos o, Fve foct . Hortasey
truction Co. Inc

(¥4
[N
b
]
i



Acon Construction Co., Inc.
1653 Hegent Boevard, Suile 401
Sacksorsilie, FLO32024

O ; G04-885.8080

Change Request

i
To: Hon Stine Number: 4
f Jacksonwille DEW Date: 5/21/2074
Job: J13-007 Julius Guinyard Pool CGJ
Phone:

Description: Addsed Column Repalrs

We are pleased 1o offer the following specifications and pricing to make the following changes:

Changse is necessitated by hidden conditions requiring extensive structural repair at two comer concrete columns.

The total direct cost to perform this work is $10,858.08
.. [Plesse refer to.attached sheet for defails.y .. ...
ACON Markup $10,658.05 10.00% $1,065.91
Totakh $11,724.36
The schadule will be TBRD.
if you have any questions, please confact me at 904-565-5060.
Paga 1 of 2




Acon Construction Co., Inc.
36863 Regent Souleverd, Suile 407
Jackgorwilie, FL 32

Ph o SD4-5

Change Request 4 Price Breakdown
Continuation Shest

Description: Added Column Repairs

Description Labor Material  Equipment Subcontract Other Price
Change Request 4 $10.858.05 $10,658.05

Subtotal: $10,859.05
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Acon Construction Co., Inc.
3883 Regent Boulevard, Sufte 401
Jacksoovile, FL 32224

Ph - 6045659080

Change Request I

To: Fon Stine Number: 8
Chy of Jacksonvilie DPW Date: 6/24/2014
Ed Ball Bullding Job: J13-007 Julius Guinyard Pool COJ
214 N. Hogan St Phone:
10th Floor

Jacksonville, FL 32202
Ph 804-255-87558 Fax: 804-255-8613

Description: Concession Area Existing Roof Mad

We are pleased to offer the following specifications and pricing to make the following changes:

Existing roof over concession area has a large depression in the center that needs to be built up by the roofers in order to ensure
positive flow of water off roof. The ponding on the roof would make any new roof warranty void so the roof deck needs to be built
up,

The total direct cost to perform this work is $3,300.00
......... (Please refer to attached shest. fordetails ) ...
ACOM Markup $3,300.00 10.00% 3330.00
Total: $3,630.00
The schedule will be TBD.
if you have any questions, please contact me at 804-565-9060.
Submidtted by, Frank A Anderson Approved by
ACON Construction Co., inc. Date:

e

3

Page 1 of



Acon Construction Co., Inc.
2853 Regent Boulevard, Suile 401
Jacksonville, FL 32224

Ph - 904-585-90680

Change Request 5 Price Breakdown
Continuation Sheet

Description:  Concession Area Existing Roof Mod

Description Labor Material  Equipment  Subcontract Cther Price
Roof Price $3,300.00 $3.300.00
Subtotal: $3.300.00

Page 2ol 2



CHANGE Distribution to:

ORDER OWNER ]

AiA DOCUMENT G701 ARCHITECT  []
CONTRACTOR [X]. Register , 2
FIELD 1 REGISTER
OTHER [:] Comeany, INC.

PROJECT Julius Guinyard Pool House CHANGE ORDER NUMBER: 1

(name, address) Jefferson St.

Jacksonville, FL INITIATION DATE: 5i12/2014
TO (Contractor): ACON CCl ARCHITECT'S PROJECT NO:

CONTRACT FOR:

Atn: Frank Anderson

CONTRACT DATE: 3/24/2014

You are directed to make the foliowing changes in this Contract:

1) Fumish and install 1/4" tapered insulation system per attached shop drawing

$ 3300.00

Note: This drawing will not create pasitive slope on the roof. It will eliminate the ponding water

condition in the center of the roof.

Material:
Labor:

Not vatid until signed by both the Owner and Architect.

Signature of the Contractor indicates his agreement herewith, including any adjustiment in the Contract Sum or Contract Time.

The original (Contract Sum) was

Net change by previously authorized Change Orders

The (Contract Sum) prior to this Change Order was

The {Contract Sum) will be {increased) by this change order

The (Contract Sum) will be (decreased) by this change order

The new {Contract Sum] including this Change Order will be

The Contract Time will be (increased) (decreased) (unchanged) by

The Date of Substantial Completion as of the date of this Change Order therefore is

J. Register Co., Inc, ACON CCi

$ 66,000.00

& h

66,000.00
3,300.00

$ 69,300.00
{ 0 )Days.

Authorized:

SUBCONTRACTOR CONTRACTOR
4640 Sub Chaser Ct., Unit 113

OWNER

Address Address
Jacksonville, FL 32244

Address

8y Limcoln Register By
Lincoin Register, Vice President
DATE: 4/30/2014 DATE:

By

DATE

AJA DOCUMENT G701 . CHANGE ORDER  » APRIL 1978 EDITION ¢ AlA e 1978
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YOUR AVE., NW., WASHINGTON, D.C. 20006

G701

- 1978
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Acon Construction Co., Inc.
3853 Regent Boulevard, Sulte 401
Jacksomwille, FL 32224

Phr o Q04-885.0060

Change Request

To: Fon Stine Number: 8
City of Jacksonvilie DPW Date: 6/24/2014
Ed Ball Building Job: J13-007 Jdlius Guinyard Pool COJ
214 N Hogan St Fhone:
10th Floor

Jacksonville, FL 32202
Phe 504-255-8788 Fax: 804-255-8813

Description: Electrical Adders for Bulletin 1

We are pleased to offer the following specifications and pricing to make the following changes:
4

Bulletin 1 was issued by Arch o provide previously missing electrics! circuits to faucets that were in original drawings.

The total direct cost to perform this work is $10,044.00
,,,,,,,, (Please refer to attached sheet fordefalls y .
Acon Markup $10,044.00 10.00% $1,004.40
Total: $11,048.40
The schedule will be TBD.
if you have any questions, please contact me at 804-565-8060.
Submitied by:  Frank A Anderson Approved by
ACON Construction Co., Inc. Date:
Ce
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Acon Construction Co., Inc.

3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224
P 904-568-9060

Change Request 6 Price Breakdown
Continuation Sheet

Description:  Electrical Adders for Bulletin 1

Description Labor Material Equipment  Subcontract Other Price
Electrical Price for faucets $10.044.00 $10,044.00

Subtotal: $10,044.00
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North Florida Electrical Contractors. Inc.
12627 San Jose Blvd, Suite #901
Jacksonville, Florida 32223
(904) 410-1944 office
(904) 391-9652 cell

PROPOSAL
(H2014-049 — BULLETIN #1)
1-15-2014

Project:

City of Jacksonville

Julius Guinyard Pool Facility Renovations
1338 North Jefferson Street

Jacksonville, Florida 32209

Ltem #1:

I Furnish & install (10) ten GFCI duplex receptacle outlets, mounted below lavatory sinks
located in the restrooms with conduit & circuitry to power panel for a complete &
operable svstem.

lrem #1 Proposal Amount 59.617.00
Ttem #2:

2. Furnish & install weatherproof enclosures for all lighting switches exposed to the

cxterior.

frem #2 Proposal Anount: $427.00

Total Proposal Amount: $10,044.00

Notes:
1. Based on received bulletin #1 dated 1-7-14,

Propoesal Exclusions:
I. Painting of conduits. junction boxes. equipment. walls or ceilings. {To be done by others
after installation is completed).
2. Automatic lavatory faucets, low voltage transformers or accessories. (GFI
Receptacle outlets only).

Please fecl free to contact me with any questions or concams,
Thanks.

H2t
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Jeb XID: JOB-004%
Project: COJ Juilus Guinyard Pool Renovations - Bulletin 21 - Jtem 21

"rx-a.:.. -
IntelliBid

Bid Brief Form Report

Vendor: Electric Labor Level: LABOR 2 15 Jan 1014 14:44:33
Tax Rate status: Default Bid Name: BASE BID Bid Template: BASIC (EXPANDED C&P)
Rescrigtion Amo subtotal
Material
Estimated Material 27%3.32
Material Adjustment ¢.00
Material Total: 2,713.32
tabor
Ofrect Labor Hours 155.32
Labor Doltars 5,300.27
Indirect Labor 72.80
Labor Escalation .60
Labor Adjustments .00
Labor Total: 5,373.07
Direct Jok Costs
Estimated DIC 50.00
DIC Adfustments .00
Direct Job Costs Total: 50.00
Taxes
Matertal Tax (7.0000%) 189.93
Quote Tax (0.0000%) 0.00
Labor Tax (0.0000%) 0.00
Equipment Tax (0.0000%) .00
SubContract Tax (0.0000%) Q.00
Taxes Total: 189.93
Pre-Overhead and Profit Subtotal: 8,326.33
Overhead
Material Overhead (10.00% markup) 290.33
Quotes Overhead (10.00% markup) 0.00
Labor Overhead (10.00% markup) 537.3%1
Equipment Overhead (10.00% markup) 0.00
SubContracts Overhead (10.00% markup) g.00
BJC Overhead (10.00% markup) S.00
COverhead Total: 832.63
Profit
Matertat Profit (5.00% markup) 159.68
Quotes Profit (5.00% markup) 0.00
Labor ProfR (5.00% markup) 295.52
Equipment Profit (5.00% markup) 0.00
SubContracts Profit (5.00% markup) 0.0C
0IC Profit (5.00% markup) 2.78
Profit Total: 457.95

Miscellaneous

Jab Tax (0 00%) 3.G¢
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it Brief Farm Report: €O Jultus Guinvard Pool Renovations - Bulletln 21 - ftem 21 15 Jam 2034 2:44p4

Sond (0.00%)

0.00

Miscelisnecus Totah:

Bid Totak §.616.91

Blinra:

S
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FW- Julius Guinyard Pool - nfecgirl@gmail.com - Gmail Page 1 of 1
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Acon Construction Co., Inc.
3653 Regent Boulevard, Suile 407
Jacksonvilie, FL 32224

Pr o 804-565-3060

; Change Request '

To: Hon Stine Number: 5
City of Jacksonville DPW Date: 6/24/2014
Ed Ball Building Job: J13-007 Julius Guinyard Pool COJ
214 N. Hogan St Phone:

10th Floor
Jacksonville, FL. 32202
Ph: 904-255-8755 Fax: §04-255-8913

Description: Electrical Adders for Bulletin 1

We are pleased o offer the following specifications and pricing to make the following changes:

Bulletin 1 was Issued by Arch to provide previously missing electrical circuits to faucets that were in original drawings.

The total direct cost to perform this work is $10,044.00
......... (Please.refer to. attached sheet for.detalls) o
Acon Markup 3510,044.00 10.00% $1,004.40
Total: $11,048.40
The schedule will be TBD,
if you have any questions, please contact me at 804-565-9060.
Submilied by, Frank A, Anderson Approved by
ACON Construction Co., Inc. Date;

Ce:

Fage 1 of 2



Acon Construction Co., Inc.
3853 Regent Boulevard, Suite 407
Jackserrvville FL 32224

Py S04-B85-0080

Change Request 6 Price Breakdown
Continuation Sheet

Description:  Electrical Adders for Bulletin 1

Description Labor Material Equipment Subcontract Other Price
Elegtrical Price for faucels $10.044.00 $10,044.00

Subtotal: $10,044.00

Page 2 of 2



North Florida Electrical Contractors. Inc.
12627 San Jose Blvd, Suite #901
Jacksonville, Florida 32223
(904) 410-1944 office
(904) 591-9652 cell

PROPOSAL

(H2014-049 - BULLETIN #1)
1-15-2014

Project:

City of Jacksonville

Julius Guinyard Pool Facility Renovations
1358 North Jefferson Street

Jacksonville, Florida 32209

Item #1:

I. Furnish & install (10) ten GFCI duplex receptacle outlets, mounted below lavatory sinks
located in the restrooms with conduit & circuitry to power panel for a complete &
operable svstem.

Item #1 Proposal Amount: $5.617.00
Item #2:

2. Furnish & install weatherproof enclosures for all lighting switches exposed to the

exterior.
ftem #2 Proposal Amount: $427.00

Total Proposal Amount: $10,044.00

Notes:

1. Based on received bulletin 81 dated 1-7-14,

Proposal Exclusions:
I. Painting of conduits, junction boxes, equipment. walls or ceilings. (To be done by others
after installation s completed),
2. Automatic lavatory faucets, low voltage transformers or accessories. (GFL
Receptacle sutlets only).

Ploase feel free to contact moe with any questions or concerns,
Thanks,

Glenda Hunter
H2014-049-Ballonn 1
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Job 10D: 10B-0049
Project: COJ Jullus Guinyard Poot Renovations - Bulletin =1 - Item =1

'A‘,'—M‘i‘rar —
IntelliBid

Bid Brief Form Report

Vendor: Electric Labor Level: LABOR 2 15 Jan 2014 14:44:33
Tax Rate status: Default 8id Name: BASE BID 8id Template: BASIC (EXPANDED Q&P)
Description Amount subtotal
Materisl
Estimated Matertal 2,713.32
Material Adjustment .00
Material Totatl: 2,713.32
Labor
Direct Labor Hours 155.32
Labor Doltars 5,300.27
Indirect Labor 72.80
Labor E£scatation G.00
Labor Adjustments 0.00
Labor Total: 5,373.07
Direct Yob Costs
gstimated DIC 50.00
01C Adjustments 0.00
Direct Jab Costs Total: 50.00
Taxes
Matertal Tax {7.0000%) 189.93
Quote Tax (0.0000%) 0.00
Labor Tax (0.0000%) 0.00
Equipment Tax (0.0000%) 0.00
SubContract Tax {0.0000%)} Q.00
Taxes Total: 189.93
Pre-Overhead and Profit Subtotal: 8,326.33
Overhead
Matertal Overhead (10.00% markup) 290.33
Quotes Overhead (10.00% markup) 0.00
tabor Overhead {10.00% markup) 537.31
Equipment Overhead {10.00% markup} 0.0¢
SubContracts Overhead (10.00% markup) 0.00
DJC Overhead (10.00% markup) $.00
Overhead Totai: 832.63
Profit
Matertal Profit (5.00% markup) 159.68
Quotes Profit (5.00% markup) 0.00
Labor Profit {$.00% markup) 285.52
Equipment Profit (5.00% markup) 3.00
SubConiracts Profit (5.00% niarkup) 2.00
DIC Prafit (5.00% markup) 2.75
Profit Total: 457.95

Miscellaneous

Job Tax (0 00%) 2.00

Chane:
Wel:




BE Brief Form Report: €01 Jullus Guinvard Pogt Renovaltions - Bulletin #1 - Hem 21 15 lan 2014 Z2:4apm

Bond (0.09%) .60

Misceiianeous Tolal: .00

Bid Totsi:




¥

w*

FW: Julius Guinyard Pool - nfecgirl@gmail com - Gmail Page 1 o

HYAC Clvann

aorntred az an
FEIG ?fte%

o Jigide Table
Signat 31332 a
G ’lzn {333‘
Frem: Phiby Jelnder [ma 7
Sent: Friday, January 31 zQH 4 24 ?54
To: Crasy, Jeff [HOSY, Crass, Mefone A [HOS] Ultra i Powe
Bubject: Julus Cuinyard Poot SIGME UV LE

Froe space o F

ol

orenaray 5 ike Tyno LD frnieos oo requesied By 110 Subnung! comments o subnnl 2 Oolor Wingtns splan, bore s whilwe

came up oft Pack Lig
urge Setechon

Lhsizng the W Gigze MX Fowsicon Save 0% on W

Howt

v Pogammed o the 3500k color emp sy

»  Culputaspore D000 tumens Based on a 4 sechion with 35 2 50 beam ang’s Lutron
Cumtony ity

Lowvollage and requifes the use Dala Ensbler, P

yer and Controlay Chiiet speration
» PGH roled for culdoor use

s 1wl costan addition $5.000 08 averwhat v wore caftyeng n the o

Szl up 16 T

https //mail google.com/mail/7shva=1 2/20/2014



Acon Construction Co., Inc.
3883 Hegent Boulevard, Sulte 401
Jacksorville, FL 32224

Ph - 404-565.0060

. Change Request l

To: Hon Stine Number: 7
City of Jacksonville DPW Date:
£d Ball Building Job: Jutius Guinvard Pogl COJ

32202
-8755 Fax 904-255-8613

Description:

We are pleased to offer the following specifications and pricing to make the following changes:

This request was made necessary by the addition of pool equipment furnished by the City that require Contractor work (o install,
Equipment was not part of original scope, but upgrades will meet all new code requirements for building and health once installed.

The total amount to provide this work is $11,188.00
- {Plegse referto attached sheet for detailsy oo RE

Please note that Acon Construction Co., Inc. will require an extra 30 days.

If you have any questions, please contact me at .

Date

i
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Acon Construction Co., Inc.
IRE3 Regent Boulevard, Suite 401
Jacksonville, FL 32224

Ph . 804-865-9060

Change Request 7 Price Breakdown
Continuation Sheet

Description:  Pool Bquipment Adders

Description Labor Material  Equipment  Subcontract Other Price
Pool Equipment See Backup 3800.00 $200.00 $9,180.00 $10.180.00
Subtotal: $10,180.00

AUON Markup $10,180.00 10.00% 31.018.00

Total: $11,188.00

Page 2 of 2



Pagelofl

Frank Anderson

From: Frank Anderson Handerson@aconcoi.comi

Sent:  Monday, August 11, 20141058 AM

To: ‘Sing, Ron'

Ce: Teolt, Robert; Jones, Alice’, James Anderson’, Sawver, Rick
Subject: Final Changes at Pool

Here is a list of what | hope will be the fingl needed changes at the ool [ need spproval o«

1. ACON instgliation of Equipment that includes setting grounding ai%giﬁs £uitting existing begd for fit-up,
and ensuring proper alignment durlng concrate pour. .. 34888 oo —

2. Electrical added grounanG. . oo i 21500

i CPR o corenew holes, repair old holes and fill ;&egs per %m e ETB00 81

4. ACON10%....... LE1080

5. Totahuis IO $W [

Since this s more than originally anticipated when | é)tsughi we st nesded to install pome equipment, | need to
get approval before we move forward.

Also,
{ think we still need to gat with you guys and fill the pool and check for leaks before We close itup.

Franh A (rdevoon, Traject Haragey

ACON Construction Co, Inc

3653 Regent Blvd Suite 401

Jacksonville, Fl 32224

Cell 904-813-4065

Office 904-585-8060 Ext 301 Fax 904-565-8080

9/4/2014
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Frank Anderson

From: Glenda Hunter Infecgir! @g’ﬂav comj
Sent: Friday, August 01, 2014 11:02 AM
To: Frank Anderson

Subject: Grounding price-Julius

$1,580.00

Glenda Hunter

North Flonda Electrical Contractor,
12627 San Jose Blvd. Ste 501
Jacksonville, Flonda 32223
904-410-1944 Office

904-404-8351 Fax

904-391-9652 Cell

Pagel of 1
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August 7, 2014

Attn: Frank A. Anderson, Project Manager
ACON Construction Cg, Inc.
3653 Regent Blvd Suite 401
Jacksonville, FL 32224

| Change Order CO# 003
Project: Julius Guinyard Pool Repairs
Ref: Misc Pool Repairs

CPR will perform and provide all labor, materials, and equipment to address the misc repairs
discussed to include:

» Core Holes

» Stanchion Hole Repairs

» Step Repairs

0t
CPR can perform the referenced work for S7600.5( Please see the attached

We appreciate the opportunity to work with you on the project, please let us know if additional
information is required.

Kindest regards,

jason Bousquet
{904} 813-4925
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Acon Construction Co_, inc:
3553 Regent Boulevard, Suite 401
Jacksonville, FL 32224

Ph - 304-585.9080

{ Change Request l

To: Fon Stine Number: &
City of Jacksonville DPW Date: 12/2/2014
Ed Ball Buliding Job: J13.007 Juliug Guinyard Pool COJ
214 N. Hogan St Phone:
10t Floor

Jacksonville, FL 22202
Ph: 804-255-8755 Fax 904-255-83813

Description: Weld Ladder Extensions and Repair Pool Overflow Damages

We are pleased to offer the following specifications and pricing to make the foliowing changes:

Price is to weld extensions onto ladders provided by city. Welding is at direction of city. Also included is price to repalr the damage
caused by water overflowing from pool test conducted by city. ACON will rermove, clean and repalr already placad concrete
reinforcing steel, remove silt, and provide clean fill where needed so perimeter siab can be placed once grounding is complate.

The total direct costIo parform S WOTK IS oo ettt e e e $13,075.00
{Please rafer to attached sheet for details )

ACON Markup Own Forces $13,07800  10.00% $1,307.50

Total: $14,382.50

The schedule will be To Be Dtermined.

if you have any questions, please contact me at 904-565-9060.

Submitted by.  Frank A, Anderson Approved by
ACON Construction Co., Inc. Cate:

Ch
3

Page 1of 2



Acon Construction Co., Inc.
3853 Regent Boulevard, Sulte 401
Jacksonville, FL 32224

2h - 804-565-5080

.
i)

Y

Continuation Sheet

Description:  Weld Ladder Extensions and Repair Pool Overflow Damages

hange Request 8 Price Breakdown

Description Labor Material  Equipment Subcontract Other Price
Weld Ladder Extensions 1 man and 3400.00 $400.0C $800.00
machine 8 hours at 3100 ger hour
Three men 10 days at 8 hours per day $6,600.00 $275.00 $6.275.00
times 325 per hour. .1 load gravel at
$150.. . dural prep rust inhibitor
Added Superintendant Time 3 weeks $4.800.00 34 800.00
at $1600 per week
Added General Conditions one month %£1,200.00 $1,200.00
at $1200

Subtotal: $13,075.00

Page 2 of 2
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