MAY 1 TENTATIVE PROPOSED ANNUAL BUDGET
GENERAL FUND
FY 12/13

The Tentative Proposed General Fund Budget is the beginning of the BUDGET PROCESS. Mayor
Brown's budget is due to City Council July 16, 2012.

The Tentative Proposed General Fund Budget represents initial estimates for both Revenues and
Expenses.

The Tentative Proposed General Fund Budget presently shows expenses exceeding revenues by
$58.0M.

Revenues of $912.9M are down $44.9M from FY 11/12 Budget or 4.7%. The change is mostly
due to lower real estate taxes and usage related taxes such as sales taxes. These revenue
sources account for 92.0% of the year-over-year changes.

Expenses of $971.0 M are up 1.3% over FY 11/12 budget. The changes reflect increased pension
costs($23.2M) and increased health insurance and workman’s compensation costs($7.0M)
offset by departmental cost reductions ($11.1M).

The Capital improvement Plan initial budget is $#59M down21% from FY 11/12 Budget.
FOUM 00 %

The Mayor remains committed to not increasing taxes or fees.
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Introduced by the Council President at the request of the Mayor:

RESOLUTION 2012~
A RESOLUTION CONCERNING THE TENTATIVE PROPOSED
ANNUAL BUDGET; PROVIDING FOR A TENTATIVE ANNUAL
OPERATING BUDGET; PROVIDING FOR A PRELIMINARY
ESTIMATED ROLLED-BACK MILLAGE RATE; PROVIDING A
TENTATIVE PROPOSED AD VALOREM TAX MILLAGE RATE
FOR THE 2012 TAX YEAR; PROVIDING FOR A
TENTATIVE PROPOSED CAPITAL BUDGET; PROVIDING AN

EFFECTIVE DATE.

WHEREAS, Section 106.200 of the Jacksonville Municipal Code
requires that the Mayor submit a tentative annual operating budget
proposal no later than May 1; and

WHEREAS, the tentative annual budget reflects budget submissions
that are still in the process of being reviewed and revised; and

WHEREAS, the tentative annual budget shall include an
anticipated ad valorem millage rate; and

WHEREAS, the estimated rolled-back rate and the anticipated ad
valorem millage rate is not based upon an official tax roll estimate
from the property appraiser and the anticipated ad valorem millage
rate will change at least twb times prior to the submission of the
proposed annual budget as official estimates are received from the
property appraiser; and

WHEREAS8, the tentative annual budget shall include a tentative
proposed capital budget; now, therefore

BE IT RESOLVED by the Council of the City of Jacksonville:

Section 1. Based upon preliminary budget data provided by

the departments and constitutional officers of the City, the Mayor
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has submitted a tentative proposed budget for the City as indicated
in Exhibit 1 attached.

Section 1. Based upon preliminary estimated taxable values
from the Budget Office, the rolled-back rate, as defined under s.
200.065(1), Florida Statutes, is estimated to be 10.4919 mills, or
$10.4919 per $1,000 assessed taxable value, for the General Services
District, excepting USD's 2 through 5; is estimated to be 6.9225
mills, or $6.9225 per $1,000 assessed taxable wvalue, for the General
Services District, including only USD's 2 through 4; and at 8.8144
mills, or $8.8144 per $1,000 assessed taxable value, for the General
Services District, including only USD 5.

Section 3. Based upon preliminary budget data and
preliminary estimated taxable values from the Budget 0Office, the
tentative proposed millage rates are 10.0353 mills, or $10.0353 per
$1,000 assessed taxable wvalue, for the General Services District,
excepting USD's 2 through 5; 6.7446 mills, or $6.7446 per $1,000
assessed taxable value, for the General Services District, including
only USD's 2 through 4; and 8.4472 mills, or $8.4472 per $1,000
assessed taxable wvalue, for the General Services District, including

only USD 5.
Section 4. The tentative proposed capital budget is attached

as Exhibit 2.

Section 5. This resolution shall become effective upon
signature by the Mayor or upon becoming effective without the Mayor's

signature.

Form Approved:

Office of General Counsel
Legislation prepared by: James R. McCain, Jr.

G:\SHARED\LEGIS.CC\2012\Reg\TentativeProposedMillageBudget . doc
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EXHIBIT 1

GENERAL FUND - GSD
TENTATIVE BUDGET - REVENUE AND EXPENDITURE

SURPLUS/ (DEFICIT)

FY 2012 - 2013
FY2012 Budget FY2013 Tentative
REVENUES
Property Taxes - Net 454,805,549 435,579,809
Utility Service Taxes 132,453,917 129,938,000
Other Taxes 1,097,022 1,025,500
Franchise Feas 44,227,187 42,697,000
Licenses and Permits 7,634,660 7,400,000
JEA Contributions 104,187,538 106,687,538
Haif-cent Saies Tax 74,305,912 55,638,706
City Revenue Sharing 23,288,780 21,507,000
County Revenue Sharing 23,237,526 23,500,000
Other Ravenue Sharing 7,438,376 4,601,798
Ambulance Fees 16,208,895 19,587,950
Qther Charges for Services 38,241,142 38,069,398
Fines and Forfeits 2,575,133 2,525,986
Interest income 6,810,698 3,403,418
Misceilaneous Revenue 15,861,417 18,288,277
Other Sources 5,453,778 4,521,460
TOTAL REVENUES 957,823,526 912,949,838
EXPENDITURES

Advisory Boards 419,354 430,251
City Council 7,998,083 8,214,588
Courts 884,121 615,669
Employee Services 6,338,559 5,882,252
Finance 8,274,735 5,719,599
Fire & Rescue 160,842,607 169,344,090
Generat Counseil 227,508 230,028
Human Rights Commission 901,518 913,453
Intra-Governmental Services 8,381,978 8,518,803
Jacksonvilie City-Wide Activities 28,963,192 18,195,170

Shands Contribution 23,775,594 23,775,594
Mayor's Office 3,440,378 3,222,358
Medica!l Examiner 2,678,172 2,691,669
Military Affairs, Veteran & Disabled Svcs 1,032,703 1,245,776
Neighborhoods 16,744,151 15,710,158
Office of Ethics 142,509 79,062
Office of the Sherift 345,894,759 364,534,466
Parks & Recreation 9,834,045 10,272,488
Planning & Development 6,347,875 8,634,827
Public Defender 1,013,842 1,369,915
Public Heaith 957,789 957,431
Public Librarles 38,213,875 39,441,603
Public Works 81,472,297 80,953,502
Special Services 16,838,155 16,120,981
State Attorney 179,012 174,679
Supervisor of Elections 7,157,820 5,912,047
Transfers to Other Funds

Transfer to Children's Commission 19,384,287 18,964,560

Transfer to Journey 9,588,862 8,629,978

Transfer to PayGo 6,985,071 7,000,006

Tranafer \o Clark of Court 607,260 763,151

Transfer o State Technology 1,113,050 1,290,021

Transfer to Property Appraiser 8,307,635 8,960,575

Transfer to Tax Coilector 3,748,420 4,409,816

Transfer to Vernues 8,703,230 8,853,557

Transfer to Office of Economic Dev 4,814,790 8,313,969

Transfers lo various funds 15,692,907 18,364,903
Totat Transfers to Other Funds 78,945,512 81,550,328
Debt Service 101,927,583 100,249,419
TOTAL EXPENDITURES 957,823,528 970,960,202

0 (58,010,364}



FY 13-17 ADOPTED CAPITAL IMPROVEMENT PROJECTS

CURRENT FUNOING SOUACE Y Y te o rng FY 1518 Y 167
Puy Go - Current Revenves
Iriarest & Rovanue Aporopriesion
Project wvd Sudget Transiers
ANTICIPATIED PUNDING SOUNCE
Por G 7,000,000 7,000,000 7,000,006 7,000,000 7,060,000
Pay Go- FIND 1,358,018
Project and Budgm Transiers 2.000,000
Benkng Fund Dedt Procesds $4.098.280 (1o ¥ 32,546,171 34031 54e 248813
Gearna} - FINGOtver +.008.452 900,000 800,000 800,000 600,000
Troe Mitgation Fund 200,000
JEA Joint inicasiruciurs Funding
Towmi Per Yead T 65889031 §  GBATO2ET 8 41,148,171 § 41831544 § OBGET
Tovet Eat. Prioe Years'
Dugt__Propram Ares Neme FY 12113 FY 114 FY 1418 FY 1818 FY i1 Beyond S
T ERC [Envronmentually of [JAX Aeh Shes 8,520,000, 76,120,000 15,000,000 7,206,000
Lie
7| E4C [EnviosmenvOuslly of [Southsce ncrersior Ste 2,500,000 2,290,000 280000
Lte
3 | EAC |EnvionmenvOustly of |[Enveonmentsl Complancs - County 7,500,000 3,790,000 1,500,000 1,000,006 1,000,000 250,000
Lis wie
DERTIT TFre Stadon 928 (3 By} :.ou.v‘iﬁ 3548783
Repwcement - TRIDATA
51 P Ipubic Swey Fire Statm 061 Mawe - TRIDATA 2870810 2870410
¢ ] R [Pubic Seey Firs Staton 162 New - TRIDATA 2.799.2%0] 270.2%
7| FR [Pudte Saiey Fire Station #48 Reocas - 3.042.847| 3,042.047
TRIOATA
8| FR [Pusk Seey Fre Station #63 New . TRIDATA 3,042,847/ 3042847
o] FA Pubic Suiey Fire Station 447 Newe - TRIDATA 1630230 3830.28
10| FR[Publo Swey Fea Station 064 New - TRIOATA 3,134,139 3,934,139
1] PR IPubic Satey Fre Ssion 17 Bepacement - 2,980,161 2,968,101
TRIDATA .
12] FA [Publo Ssley Fire Station #12 Replacertent - , 2227470 3227 470
TRIOATA
13| FR [Publo Setety Fee Station £38 Relocets - 1322,180 3.322,180
TRIDATA
4] PR [Pubio Saiey Frre Station #65 New - TRIDATA 1,122,180 3,322,160
18] FA [Publo Satey Frs Stwton 188 New - TRIOATA 3,421,846 2,421,846
18] FA [Publs Satey Fre Station 87 New - TRIOATA 3524501 3,524,501
17] FR {Publo Satey NAS Macine 23 (Bost & Dack) $30,0001 530,000
18| JEDC [Dranage Cact Mo 100 Aares of Newe 7,390.000] ‘,:uo.éo'q 50.060
watende
'TS“TJEm Renaricans wilh Disabities Act 7,158,531 5,868 831 300,000 500,000 506,000
(ADA) Complarce within
Paratipgrace Packs
20 AP [Parks Florida iniend Nevigaton District 7,200,000 1.200,000 1,200,000 1,200,000 1.200.000 1,200,000 1,200,000
(FIND) Projacts
2] BP |Peka 200 Dock Construction 1470119
22] AP [Pans Mayport Docks 808,732
23] AP [Pads Posburg Cresk 280,000
24| AP |Pera Getten Kaysk Launch 100,800
28| AP [Pera Jacksonvils Fax Retocation Phase | 7,000,000 2,000,000 5,000,000
Al AP (P Countywite Paks - 21,711,018 18519314 1,800,000 2,800,000 2,208,880 2,205,080
Repars
Ty W L?.mmu Countywide, CRy Mentsrved Si 78 860,000] s,soo.oool 1,000,000 3,000,000 2060000 000600 W 13000000
Lie LJohns Fiiver Bukheed, Asseswnant
v Flowtorstion
28| PW EnvieonmeniQualty of | Tempory Siom Debxis She 1,000,000 400,000 100,000 100,000 100,000 100,000 100,000 100,500
Lite Improvemens.
Pw Focities  |Facities Capital Mervenance - 72,304,288, 33,384,206 4,000,000 7,000,000 7,000,000 7,000,000 7.000,000 7,000,000
wi rPw |G Facities (Havarty WYMCA} Buking 19,743,828 8,743,828 13,000,000
3| Pw [Pens Nortsbant Fiverwal st Bubktised 0,000,006 1.500,000 1,000,000 3,000,000 3,000,000 30000001 24,500,000
Fapere
32| Pw [Puks B Pivarwadt F 23.210,686 17,270 889 2,000,000 2,000,503 2,000,000
3] PW  [Rossetvrasiruciue’ A DriverYotow B Aoed 14,500,000 750,000 12,780,000
T avapontation
34| PW [Aomietwiraskuctors’  [Chiaes Pous 29,300,000 1,500 000 28,300,000
_ [Traneponiion
38| PW [Possimmrcry |86 St 196 i O 1,300,000} 1,300,000
¥ g/ Tres Pareng
Herdecens
| rw p e, 15,508,540 30,588 580 06,000 200,000 2,000 500 200,000
Y e
wi pw m ' . 1.4, 400 ALY 58,081 231 12,000,500 16,300,900 17 58321 +5.006.200 +7 k28,27
Tramagoruiion
Pw [ e Rugalr Aid tal 3 S5 ETTY 1,508,000 2131 474 + SO0 000 1,508 008 1 500,500
-
o & tr, 208 11 EES R ) 1,000,000 +.000.008 1.000.000 1,000,500/ 1,7%0.000{
Tranapocalion
PW  [Rossefreasiontns  [ame Soent Guege Enkancumens. 2,400.206 1,000,008 400,000
T ramaponaon
1] PW [ Twgeet Economs ¢ [iackeoevils Tramaportsion Cerer $.000 000} $.000.0004
Dapeeiopem e 5
@ Mrm’em [ADA Cornplencs tor Pre Triad swm?r 500,000
[Caaretes Survices
Towl §  84T784 343§ B3.107588 U GESUGAt § AT & 1TaATT ¥ ATAIIAe ¥ VAMATI ¥ 1iseess
[ LB 13 ] 1
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Project Neme Expendires  Appropristion FY 1018 FYivid FY 118 FY 1318 Fyany Beyond St
CURRENT FUNDING $OURCH FY 113 FY 1914 Frig FY 18 FY 147
Swwmwate Pay Oo T.I0407¢ 8529310 5.251.2% 4,808,683 3,200,000
ANTICIPATED PUNOING SOURCE
Ot Proceets 470,524 20,498,500 10,900 000 5843317 3.500.000
Towi Per Yoar § 14378000 § 27026000 § 14187230 § 10280000 $  7.000.000
Eatiruied
Oopt. _ Program Arss nﬁa (m__mh_n—__' FY 103 Y14 s Fvivs FYienr? Seyond
tiew Drainage Courry Deninage 8,000,000 1 aoomo 1.000.000 2,500,000 300,000
2{PW Orainage County Wide Drsinage System 120501 589 52,331,559 8,000,000 €.000.000 $.000.000 4,000,000 4.000.0001 6.000.000]
Rehalt
P Crmniage (Crywil Sprnge Aren Drainage 3,800,000 1,100,000 700,000 2,000,000
Alrw Oveinege Lower Essuise Oraivage- Phase N 8,344,000 4,530.000; T26.00G
P Orsinage Massar Areg Drabsags 4,750,000 1,200,000 1,750,000 1,800,000
W Drainage [On Pk Road Custel 3,500,000 1,328,000 175,000 2.000.000
el Drainage TMER, InBigivarFiver Acoord 147,731 318 $83.044| 147,008.272
Hinciucses weding)
P Orarage MSMP (Muster StorTeater 500,000 200,000
Mansgemat Pen) Support
PW Drainage Septic Task Phese Dut 17.000.000 6.702.549) 3,000 000 3,000,000 3,000,000 3,000,000
(PW Orainage 4968874 1,968,674 1,000,000 1,000,000 1,000 000 1,000,000 1,000,000
P (LIOY
PW Oennage Now SI0mrauter ImpRovent anid 13,808,540 4,000,000 626735
PW Orainage Sacrmry Projact & 750,000 280,000/ 250,000 250,000
F eanliby Shucies
Totsf § 156,584 089 111,350,008 ; 14,378,000 [ § 27,028,000 r' !!,“.IT,Z&] §  10,250.000 I $ 7,000,000 173,038,272
] -] [] -] [}



