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O*i that first Consolidation: Day, schools

gnd businesses closed o allow fhe ntiblic o
’t;;iz(ﬁ part in Jacksonville’s “date with
destiny.” The day began with whistles
blowing, church bells ringing and an early
morning prayer breakfast. One of the
biggest parades in city history and a
waterfront barbeciie that evening, followed
by a fireworks extravaganza, rounded out
the day.

Police estimated as many as 200,000
people focked downiown 6o join in the
celebration. Nothing like it has happened
%‘)@f@re or since. A time capsule filled with
documents and souvenirs of the day
was ‘f\aféed at City Hall to be opened in the
vear 2000; the new City Couneil met in an
eme i‘ﬁﬂﬂm/ ;eur hOd? session mﬁmnsx"el

¢ th j and umm}y

LA
meﬁ, W}uﬂﬁ ia cen ai

o fortune; omitled gl
fe is bound inn shaliows
‘"w tide wag at the flood
“a5 never hefore and as
" Tdm:}er declared, and
ai ed on every cilizen "to lend 2 hand o
pull the oats; and our ship of state will
truly nde on to fame and fortune — God
wz;g;ug He concluded, somewhat
ominously: “We dare not fail”

Hefore :im‘zsoiidaﬁmn, dacksonviile am‘f
BDuval Gounty were in a state of politica
erisis, The disaccreditation of local | zgr
schools, grand jury indiciments of many

. muemc
in Jae xssmziisv
may vever be again,
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%Ziﬁy government more

pub}ic officials and a succession of scandals
over waste and mismanagement in local
ﬂwezzm ent had cwep z}‘a(* city o biack eye
nationally. We had a city council and a city
commission, a cuz,.my commission and a
county budget commission, and almost two
of everything — two pelice forees; two five
departments, Iwo 8% assessc two t fax
collectors and so on. In dpite of, pe E*mpﬂ
because of, these many layers, community
nesds were not being met.

Outside the eity Hmits there were mréiy
any streetlighis, hundreds of nh%es of
unpaved roads; 830,000 horaes using septic
tanks and %#{1@1 the hvdim ts m ¥ tha
water pressure necessary o fight fi

Within the city there still weve backyard
privies and hundreds of miles of sewer and
drainage lines disintegrating. The city was
pouring 800-millior gallons of raw,
untreated sewage and industrial wastes
monthly inte the 5t Johns River:

At the same time, there wis g shameful,
shocking waste of public funds” in
government purchasing and mxwanma?
agreements.

“Any pnvate business similarly ayezatw :
would long since have closed its doors,’
grand jury reporied in .3_:356.

Consolidation chianged all that
spectaculariy. It reduced taxes in 10 of its
first 11 years while mounting rnassive
public works programs that cleaned up the
St. Johms, installed or repaired hundreds of
miles of water, sewer and firaznago lines
and exiended unified police and fire
services throughout the county. In its first
10 years, consolidated government obtained
$500 million in federal funds for which the
city was not eligible before congolidation. It
i estimated that largely becauge of the
better political ‘and econommic climate
consclidation created, about 32 billion in
new construction and a@ve‘mpmﬂm has
gccurred here in the past 25 years. Many of
the new businesses that have ‘moved here

ciie consolidation and the simplicity of
deanng with just one government locally
important factors in the decision.
Consolidation spawned scoves of new
programs and services for the poor, the
elderly, children, the handicapped, those in
need of health care and minorities.

Frior to consolidation, only a few blacks
had jobs in local government, most of thein
as laborers, Janitors or malds: Today, there
are blacks In responsible positions at every
level of the government, including a deputy
mayor, departinent heads and division

efficient, cost-effective

- the spirit which gave it birth, and wh

chiefs, Of 11,398 School Board ana
guvemzﬁem ermplioyees today, 4,027 are
blacks; 3,971 are women. Consolidates ,
government was a 1 gt of good ‘governanee
irom the people io themselves, crafieg by
ifs wisest and most respectsd iea,{ﬁe“f sand
many thousands of ¢itizens ribied
ta its development. It was

polls by an informed and

foppled existing governments
4 shot.
Consolidation raplaced
owmmems W}t‘f@ a maz

mofessi(ma} ;

It 18 not perfect. 1 is niot & cure-all. |
needs to be adjusted from Hme to ¢
keep abreast of change, to prevent its
bureaucracy from seftling too comfertably
info-routine; and o renew within the public
°h,
from the beginning, has made il not merely
speeial, but the envy of other cities.

Mayor Ed Austin’s restructiiving of the
soverniment (443 JO‘;}“ o, ancther 229
memg phased r;m,f? nis'empowerment and
Insight programs and Hiver City
Renaissance plan, are in line with
comwhdauon § unspoken mandate to keep

rernment and the community “on

’ Bali, he most significant thing about
mnsohdatmh reruging that we have one
mafvdl {where the buck stops); ore ot ¥

il (also where the buck

i tafy@r of government — in an area mg
Dmmgh to build several cities the size of
Mew York or Log Angeles. Those who cal
aparwiate what this im should

is: In 1967, when Jacksonv ie an

were 360 special 1ax dis
mn mm&mﬂ “pd 100

New Yark
1ABT polik
z‘;o 1&%&3 %,aﬁ{

u}ﬂ&*&:}{zp‘.gcc around zt%x s count ff" fo0
Not in Jacksonville. Not a
nsolidated gavez‘ﬂmr&ﬂ@ :
- Tanzler mes
1968, “The mow Gdtﬁm
of consolidation iz congo

v and ﬁn%umnﬁﬁi
Hichard Martin, 2 former e*ﬁi‘zg o nistratv

with the Jacksonviile Journal, ;
aide 1o Movar Ed Austin and the auihor of a ook
on consolidation In Jacksonvilie.
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