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JHRC Legislative and Rules Committee Meeting

3/22/10

Commissioners Attending:  William “Casey” Bulgin, James B. Crooks, Ph.D., Maria Taylor, Cindy Watson, Dottie Wilson

Staff Attending:  Charlene Taylor Hill, Executive Director, Linda Grant-Hunter, Assistant Director, Joan Dolbear, Secretary, Michael Wedner, Esq.

Guest:  Bruce Barcelo, Consultant, visited with the committee and discussed possible strategies for passage of a GLBT ordinance.  These included:
· Bring conversation up in a way not to divide, but to reflect common decency and humanity of the Jacksonville Community.
· Change happens when supported at the 65-70% middle ground of the populace, not at the extremes.
Words 

· Define issue as a Civil Rights issue. Use words as simple as possible--gay and lesbian are accepted rather than uncomfortable words such as sexual orientation GLBT, transgender, homosexual – words as simple as possible and irreducible as possible.
· Use approach that is technical, reasonable and fundamentally decent not one of emotion

· Major employers and other cities have made the change

Faces

· 1 to 3 supporters – Go to people who are not elected officials, chairmen or chairwomen, commissioners, anyone implicated by the legislation. Avoid visual stereotypes, for example, select a small business owner on the Westside, a young business manager on the Southside, a Northside African American female icon—each presenting the  same line:  it’s the basic way we treat human beings in the City of Jacksonville.

· Avoid any litany of past abuses.  Use Common human decency and how we treat one another without giving it a face.
· Reasonable, southern (cherry pick)

· Use such people to testify to City Council, rather than Commissioners.
· Meet with the Times-Union editorial board before items are on the agenda when meeting with City Council President and leaders

· Let Mayor’s office know in advance of developments.


Sponsors

· Elected leaders- Mayor
· President of City Council

· Vice Chair of City Council

· Chairs of Rules, Finance, Public Health

· Outline the issue—here are the changes

· Work with your common decency—employment, housing, public accommodations—civil rights


Timeline

· 18 months more convenient for people

· The more reasonable (fundamental) the better

· Wouldn’t wait—do the right thing now

· History is the problem—not the religious community
· The JHRC has the right to recommend legislative changes to City Council

· Seek to determine possible quiet allies from the City Council

· Appeal to common decency—we are the reasonable people

· Recommend that changes be made to reflect that the City considers human decency for all and should consider new businesses coming to Jacksonville.
Next Steps

· Get on Mayor’s calendar

· Digest what we learned today

· Spokesperson Cindy Watson


