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COMMITTEE NAME:  Employment
DATE:  May 4, 2010
TIME:  11:00 a.m.
Minutes

Commissioners Present:  Cindy Watson, Committee Chair; Yvonne McClain, Dennis Wade
Commissioners Absent:     
 Excused:  Dr. Alvin White

Staff Present:  Charlene Taylor Hill, Executive Director, Linda Grant-Hunter, Assistant Director, Wayne McGovern
Guest(s):  Robert Devine, Director, Employment Law Counsel - Winn Dixie; David Kilcrease, JSO
	Topic
	Discussion
	Action
	Assigned to /Due Date

	1. Call to Order 
	Commissioner Watson called the meeting to order at 11:10 a.m.

	
	

	2. Best Employment Practices
	Robert Devine, Esq. shared Winn Dixie’s mission which is earning trust and loyalty every day. Employment practices support this statement.  Whenever they have an interaction with an employee, they are always asking the question, “whether we have earned the employee’s trust and loyalty?”
This mission also applies to customers.  In order to be successful, there has to be 1) good store appearance, 2) good source of local foods 3) courteous workforce and 4) the store is inviting and convenient.

Mr. Devine outlined the operations of a typical store and how an employee can progress through the ranks.  He shared that Issues are raised through the evaluation period.  He outlined the five levels of performance ratings.
He explained that every job vacancy is posted for three (3) days.  District Human Resource Specialists spend time in the community and that 75% of their time “sourcing talent.” 
Winn Dixie does not have a mentoring program.  Employees primarily receive “On the job” training.  Computer-based training modules are also available.
Winn Dixie has a W-Dial system for employee to ask questions or voice a complaint.  The system is monitored daily and employees get a quick response to issues raised.
	
	

	3. Old Business

a. Unemployment Survey
b. Quarterly Employment Report
	The survey is in the field until the end of May.

Types of discrimination are not being tracked but can be.  Sexual harassment is being tracked in the multi-category.


	Determine what can be pulled out of the existing data basis.
	Linda Grant-Hunter by next meeting 6/1/10.

	4. Next Meeting Date


	June 1, 2010 and June 15, 2010 for additional interviews.
	
	

	5. Adjournment


	The meeting adjourned at 12:15 p.m.
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