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COMMITTEE NAME:  Employment
DATE:  August 3, 2010
TIME:  11:00 a.m.
Minutes

Commissioners Present:  Commissioner Cindy Watson, Committee Chair; Commissioner Yvonne McClain, Commissioner Dennis Wade, Commissioner Alvin White
Commissioners Absent: 
Staff Present:  Charlene Taylor Hill, Executive Director,  Joan Dolbear, Executive Secretary
Guest(s):  
	Topic
	Discussion
	Action
	Assigned to /Due Date

	1. Call to Order 
	Commissioner Watson, Committee Chair, called the meeting to order at 11:10 a.m. 

	
	

	2. Review Best Employment Practices
	The committee discussed the common themes heard during their interviews on “best employment practices.”

· There was very clear “top down” support on having a diverse workforce and diversity is a core value of the companies
· Earning trust and loyalty everyday

· Inclusive Affinity Groups

· Internal Diversity Council

· Help line for employees – W-dial
· Mentoring Programs

· Lasting relationship formed at colleges and universities for recruiting diverse employees

· Employment/climate survey every two years

· Benchmarking internally and externally 

· Internal and external training programs

· Executive training program (Harvard)

· Strategies for moving people along

· Recruiting Internally – job vacancy posted for 3 days

· Strategy for “blockers”

The “best practices” can be disseminated to other companies through the Brown Bag, First Coast Diversity, and be included in the JHRC E-Blasts.

	A “top ten” best practices document will be drafted.
	Charlene Taylor Hill

9/7/10

	3. Old Business

      Unemployment   

      Survey
	No results have been received.

	
	

	4. Next Meeting Date


	The Committee will discuss the results of the survey at the next meeting scheduled for  September 7, 2010, 11 a.m. 
	
	

	5. Adjournment


	The meeting adjourned at 12:15 p.m.
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