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COMMITTEE NAME:  Employment
DATE:  July 6, 2010
TIME:  11:00 a.m.
Minutes

Commissioners Present:  Commissioner Cindy Watson, Committee Chair; Commissioner Yvonne McClain, Commissioner Dennis Wade
Commissioners Absent:     
 Excused:  Dr. Alvin White

Staff Present:  Charlene Taylor Hill, Executive Director, Linda Grant-Hunter, Assistant Director, Wayne McGovern, EO/EA Specialist
Guest(s):  Susan Hamilton, Assistant Vice President – Diversity for CSX
	Topic
	Discussion
	Action
	Assigned to /Due Date

	1. Call to Order 
	Commissioner Watson, Committee Chair, called the meeting to order at 11:10 a.m. and welcomed Susan Hamilton from CSX.

	
	

	2. Best Employment Practices
	Susan Hamilton stated the support for diversity at CSX starts at the top and is visible.
Benchmarking is done on the inside and outside the company.

There are not enough candidates to promote entirely from within and it has to be supplemented with external candidates.  CSX have very strong relationships with colleges and universities that have good diversity, including student associations on campuses.  CSX employees who are alumni from these universities take an active role in recruiting for CSX.  The key is to develop long-term relationships with the colleges and universities 
CSX conducts a talent management review and has a rigorous succession plan. Developmental plans are tailored to the individual.  Employees targeted for key jobs are sent to Harvard University for multi-month executive training.

CSX has a paid internship program with Edward Waters College.
CSX was a sponsor that started the Jacksonville chapter of the National Black Associations of Accountants.

There are 14 inclusions groups at CSX including Young Professionals, the Able, Hispanics and Military Wounded.
There is mandatory diversity training—face to face leadership training, computerized training, video training, lunch and learns, retreats, and workshops.

	
	

	3. Old Business

      Unemployment   

      Survey
	No results have been received.

	
	

	4. Next Meeting Date


	The Committee will review best employment practices from the interviews conducted. The next meeting is scheduled for August 3, 2010, 11 a.m. 
	
	

	5. Adjournment


	The meeting adjourned at 12:15 p.m.
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