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Mayor’s Commission on the Status of Women

Strategic Planning Meeting Minutes
 August 22, 2011 – 2:00 p.m.

Mission Statement:  To serve as a catalyst for moving all women forward.

Present:  Sandy Bartow, Ellen Glasser, Theresa Graham, Liza Julao, Teri Ketchum, Deidre Lane, 

 Suzi Lemen, LaDonna Morris     
Staff:       Sandra Hull-Richardson, Alice Checorski     
Absent:   Donna Ghanayem, Shelly Thompson, Anna Valent

I. Suzi Lemen, chair, welcomed the commissioners and called the meeting to order at   

2:15 p.m.  

II. Sandy moved to approve the minutes from the July 25, 2011 Commission Meeting.  Ellen    

    seconded the motion.  The motion was carried and the minutes were approved.  
III. Review of Agenda

Sandra Hull-Richardson, liaison, reported that Mayor Brown appointed Mia Jones to oversee all Boards 
and Commissions.  Ms. Jones met with all of the liaisons.   Rosters were provided along with attendance

history of the commissioners.  A new format for applying to any of the Mayor’s Boards and Commissions 
is in place to assist the Mayor when making new appointments.  Mayor Brown will be visiting all current 
boards and commissions in the near future.  Additional information is available 
on the Mayor’s Transition 
Web site, Boards and Commissions meeting minutes.

With regard to the Commission’s Directory of Women’s Organizations and Services, Sandra is waiting for a 
reply from Mia Jones whether or not they wish to change the Mayor’s letter to the current 
administration.

IV. Strategic Planning
( Icebreaker Exercise
   Suzi led the commissioners in two icebreaker activities: drawing a pig which revealed personality traits
   based on characteristics in their drawings and one on winning a $100 million lottery and what they 
   would do with the money.

( Vision, Mission and Purpose
   Vision: Advancement of all women

   The commissioners agreed not to change the Vision.
   Mission: Serve as a catalyst for moving all women forward

   The commissioners discussed whether or not to change the Mission to include “all women and girls in     

   Duval County”.  They agreed not to change the Mission.
 Purpose: The commissioners agreed to the following Purpose statements in keeping with Section 4 of 
 the revised Bylaws and updated during today’s meeting:

Within its authority, the commission shall act to:

1.   Develop a public awareness of women’s talents with special emphasis on utilization of those talents   

      as equal partners in the private, business, governmental and civic community.
2.   Encourage women to become actively involved in matters pertaining to the government and   
      community. 
3.  Work toward increased utilization of capable women in roles of leadership.  
4.  Act as a source of information for women including, but not limited to, employment 
    opportunities, education, harassment, and discrimination against women. 

5. Focus attention on the needs of underserved women and/or women in special populations.

( Key Accomplishments Previous Year

1. 2011 Women’s History Month Event at UNF 

2. PhotoVoice Project

3. Dialogue with community organizations

4. Directory of Women’s Organizations and Services

5. Updated Commission By-laws

6. Town Hall Forum groundwork

7. Meeting with Mayor Peyton

8. Updated MCSW Web site

9. Equal Pay Day collaboration (Rosie Awards)

10. Research and data collection

11. Visitors at commission meetings

12. Communication strategy and empowerment

( Overall Goals for the Year

(Committee Key: AE =Advocacy & Education, C=Celebration, CM=Communications)                  Committee
1. 2012 Women’s History Month Event at UNF, increase attendance and sponsorship    C
2. Dialogue with community organizations




       AE
3. Town Hall Forum 






            AE, C, CM
4. Meet with Mayor Brown






       AE
5. Update MCSW Web site






      CM
6. Equal Pay Day collaboration (Rosie Awards)                                                                        AE
7. Continue research and data collection                                                                                  AE
8. Visitors at commission meetings                                                                                            CM
9. Communication strategy and empowerment                                                                      CM
10. New commissioners                                                                                                                  AE
11. Advocate for women (represent Mayor Brown)                                                                  AE
( Committee Structure Discussion

   The commissioners decided to combine Advocacy and Education (AE) into one committee, keep  

   Celebration (C) and add Communications (CM) as a new committee.  
Celebration 


Advocacy & Education

Communications
Teri Ketchum, Chair

LaDonna Morris, Chair

Ellen Glasser, Chair

Deidre Lane


Liza Julao


Theresa Graham

Sandy Bartow


Donna Ghanayem





Shelly Thompson





Anna Valent

( Committee Breakout: establish priorities

( All Commissioner Discussion

Sharing of Goals for 2011/12



Celebration
1. Identify and engage 3 media contacts to assist us with getting the word out
2. Identify theme for Women’s History Month

3. Take the lead on the Town Hall Forum

4. Highlight a success story of women in the community on a quarterly basis

        (i.e. women advocating for other women, teacher, student, volunteer, etc.)

Advocacy & Education

1. Collaborate on Equal Pay Day

2. Finalize commission’s involvement in the PhotoVoice project

3. Update the Mayor on the status of women (research report, statistics, goals)

4. Continue commission’s dialogue in the community (invite people who are going to be on the Town Hall Forum panel)


Communication

1. Build a distribution list and email the commission’s link

2. Add media to distribution list and send updates (Facebook, LinkedIn)
3. Create and post a calendar of events

4. Work closely with Celebration committee to increase participation 

5. Tie into National Commission on the Status of Women

Ellen Glasser will invite a guest speaker, Pat Blanchard, from the Jacksonville Women’s Business Center to the September 26, 2011 commission meeting.

Suzi thanked the commissioners in advance for all their great accomplishments in the year ahead.
The meeting was adjourned at 5:50 p.m.    
Next Commission Meeting:    Monday, September 26, 2011
                                                      4:30-6 p.m.

                                                      Mayor’s Large Conference Room

                                                       4th floor, City Hall                                                
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