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Introduction



 
 
Over the next fiscal year, we have an opportunity for significant accomplishments in addressing crime, 
creating job growth and investment and protecting our city’s crown jewel, the St. Johns River.  My 
administration and the city council have finalized a $972 million balanced budget for fiscal year 2009 that 
will aid in this historic journey.  
 
This budget meets our challenges and lays the foundation for a brighter and more prosperous future 
without raising taxes. Despite difficult economic times and declining revenues resulting from the passage 
of Amendment One, which cost the city roughly $36 million in property tax revenue, this budget maintains 
Jacksonville’s status of having the lowest property tax rate among large, urban areas in Florida.    
 
As I contemplate my final three years as mayor, I am focused on three priorities I believe will produce the 
greatest long-term benefit to our city: improving and safeguarding the St. Johns River, providing 
economic opportunity through job creation and capital investment, and enhancing the safety of our 
residents.   
 
The St. Johns is a major part of our history and the very lifeblood of our downtown.  But the river and its 
71 tributaries are sick.  Algae blooms two years ago were a clear indication of its failing health, and the 
Duval County Health Department has labeled 54 tributaries in this community as unsafe or hazardous.  
 
For decades, Jacksonville leaders have talked about the need to clean up our river.  We took a giant step 
with The River Accord two years ago. The city, along with its partners, will invest $700 million over 10 
years to restore the health of the Lower St. Johns River.  Because of our collective work, decades of 
concern are turning into the promise of real progress today, and we are helping to preserve this great 
natural treasure for future generations.     
 
Jacksonville’s economic connection to the rest of the world will be strengthened in several ways.  We will 
support activities at JAXPORT, which represents enormous economic promise for our entire region.  
Current activities at the port support more than 50,000 jobs in Northeast Florida and inject $3 billion into 
our economy annually.  Port-related development will bring an estimated 25,000-50,000 additional jobs to 
Jacksonville in the next decade. 
 
We will also work to further develop Cecil Commerce Center as a distribution, industrial and aviation hub.  
Recently, we announced an agreement with Italian aircraft manufacturer Alenia to build C-27J Spartan 
jets at Cecil Commerce Center.  This will bring an estimated 300 new jobs and an investment of more 
than $100 million to our city. 
 
Finally, the expansion of international banking giant Deutsche Bank, which will bring 950 new jobs, is an 
example of investment in Jacksonville’s strong financial sector.  We will continue to invest in bringing 
good jobs to our community.   
 
We must do a better job of safe guarding our residents by securing our neighborhoods.  For too long, 
Jacksonville has held the dubious distinction of Murder Capital of Florida.  In 2007, there were 123 
murders in our city.  But even that astonishing figure does not portray the full depth of the violent crime 
crisis in our city.  
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DEPARTMENT OF FINANCE
117 WEST DUVAL STREET, SUITE 325 • JACKSONVILLE, FL 32202
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