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INTRODUCTION 
 

Organization of the Proposed Budget 
 
The Summary Section provides a high level overview of the Proposed Budget.  The document 
begins with a summary of the budget that shows the total budget for all funds that are presented 
in the Mayor’s Proposed Budget.  This table is followed by a summary of the proposed cap for 
full time positions shown also by fund.  The next several pages provide an overview of the 
General Fund’s revenues and expenditures, beginning with a schedule of revenues.  This 
schedule shows the non-departmental revenues first, including a detailed look at Ad Valorem 
taxes (property taxes), followed by departmental revenues.  The next revenue schedule details 
the major revenues areas including State Shared revenues and Contributions from Other Local 
Units.   The Schedule of Expenditures follows, showing first departmental, and then non-
departmental, expenses.   The non-departmental expenditures are totaled by category; in the 
Schedule of Non-Departmental Expenditures, the expenses within each of these categories are 
displayed by activity.   The last summary schedule is the Employee Cap by Department that 
shows the number of authorized employees by department within the General Fund.  Finally, an 
organizational chart for the City is included in the Summary Section.   
 
 The next section begins the detailed budget presentations for the various departments, 
commissions, offices and constitutional officers that are funded by the General Fund.  The 
revenues and expenditures for each department are shown for the Fund.  For each of these 
presentations, the first page provides a Vision Statement, a Mission Statement and an 
Organization Chart.  The next page provides the actual expenditures incurred and revenues 
collected in fiscal year (FY) 07-08, the adopted budget for FY 08-09 and the proposed budget for 
2009-10 for the department.  Immediately following the revenue and expenditure page(s) is a 
brief overview of the activity and changes in the Budget for that department. 
 
For Public Works, there was an extraordinary lapse equivalent to the projected savings from the 
proposed contract at the Trail Ridge Landfill in FY 08-09.  For the division breakdown, the 
effect of this lapse has been removed in order to provide better comparability between the FY 
08-09 Budget and the FY 09-10 Proposed Budget. 
 
The next section, under the “Other Subfunds” tab, shows all revenues and expenditures for the 
departments within that particular subfund as well as the particular revenues and expenditures for 
each department.  For operating departments that are not in the General Fund, the first page 
provides a Vision Statement, a Mission Statement and an Organization Chart prior to the revenue 
and expenditure display. 
 
The final section, under the “Performance Measures” tab, contains a series of performance 
measures for the Executive Departments.   
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Revenues 
 
An overview of the City’s revenues is presented later in the Summary section.  Total revenues 
for the General Fund total $993.8 million, a 2.3% increase over FY 08-09.  Five revenues 
comprise 83.9% of the City’s General Fund revenues, which are discussed below. 
 
Property Taxes 
 
The millage rate for the FY 09-10 Proposed Budget is 9.5045 mills, an increase from the current 
millage rate of 8.4841.  After distributions to the tax increment districts, property taxes are 
expected to produce net revenues of $482.4 million for FY 09-10, or about 48.5% of the total 
General Fund revenues. 
 
Utility Services Taxes 
 
Utility Services tax revenues are anticipated to yield $130.2 million next fiscal year.  This 
represents approximately 13.1% of General Fund revenues. 
 
JEA Contributions 
 
Contributions from the JEA will provide roughly $99.2 million in revenues for FY 09-10.  These 
contributions represent 10.0% of total General Fund revenues. 
 
Sales Tax 
 
The half-cent sales tax revenue that is shared by the State is expected to generate $74.8 million in 
FY 09-10.  This revenue source is approximately 7.5% of General Fund revenues.  
 
State Revenue Sharing 
 
State Revenue Sharing dollars are expected to provide the General Fund with $47.5 million in 
revenue for FY 09-10.  This amount is approximately 4.8% of total General Fund revenues. 
 
Expenditures 
 
Total expenditures in the General Fund total $993.8 million for FY 09-10, an increase of $22.4 
million, or 2.3%, from the FY 08-09 Budget.  The main reason for the increase is higher pension 
contributions, which account for a jump of $29.2 million dollars in the General Fund alone.  
There are several cost saving or avoidance measures in the FY 09-10 Proposed Budget that total 
approximately $40 million, including a 5% reduction in departmental operating costs, zero 
percent salary increases as well as other savings related to personnel costs that must be 
negotiated, reductions in training and tuition reimbursement costs, reduced hours at five branch 
libraries, changes in the Fire Department that will have a minimal impact upon service delivery, 
elimination of second day garbage collection and alley pickup of garbage, among other 
reductions. 
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Reductions in Positions 
 
A total of 174 positions have been eliminated in the non- public safety departments in the FY 09-
10 Budget.   
 
Jacksonville Journey 
 
The FY 09-10 Budget anticipates the hiring of forty (40) police officers, forty-four (44) 
corrections officers, seven (7) Police Services Technicians, five (5) Crime Scene Investigators, 
five (5) Judicial Officers and two (2) Clerical Support Aides as part of this public safety 
initiative.  Funding is also provided for a second year of the other Jacksonville Journey 
programs, including expanded early literacy programs, after school and summer programs as 
well as juvenile crime prevention programs.  The Proposed Budget also provides opportunities 
for ex-offenders to successfully re-enter our community and avoid future criminal activities.   
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CITY OF JACKSONVILLE, FLORIDA 

 
ADVISORY  BOARDS 

 
 
Asian Commission 
 

The commission is a liaison between the Asian community and city government as a means of obtaining 
information, guidance, and comprehensive studies in order to effectively recognize the concerns and 
support diversity in the community. 
 

Civil Service Board 
 

The board hears appeals of permanent civil service employees in proposed disciplinary actions. It also 
hears grievances of hiring practices and promotions that cannot be resolved by the head of Human 
Resources.  All other types of permanent employee grievances are heard by the board when they cannot 
be resolved at the department level through the four-step grievance procedure. 
 

Construction Trade Qualifying Board 
 

The board administers regulations in Chapters 62 and 342 of the Ordinance Code. It provides for the 
preparation, administration and grading of examinations of tradesmen or contractors working the fields of 
electrical, heating/air-conditioning/refrigeration, plumbing, water treatment installations, irrigation, natural 
gas, vinyl siding, apartment maintenance, above ground pool, pool sub-contractors and carpentry sub-
contractors meet the qualifications required by law. The board regulates and certifies general, building, 
and residential contractors who were registered with the state of Florida prior to Sept. 17, 1973; 
commercial pool, residential pool and pool servicing contractors, registered prior to Apr. 15, 1985; roofing 
contractors, registered prior to Aug. 4, 1987; and sheet metal contractors, prior to July 1, 1993.   
 

Hispanic American Advisory Board 
 

The board acts as a liaison between the Hispanic community and city government to provide a forum for 
recognizing the concerns and desires of Hispanic citizens. 
 

Mayor’s Commission on the Status of Women 
 

The commission’s purpose is to develop a public consciousness of the talents of women, regardless of 
race, color or creed, as equal partners in the private, business and civic community; to encourage women 
to become activily involved in matters pertaining to the community; to work toward utilization of capable 
women in roles of leadership; and to serve as a source of information for women on leagal and human 
rights, economic equality, health and discrimination.  
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CITY OF JACKSONVILLE, FLORIDA 

 
DEPARTMENT OF CENTRAL OPERATIONS 

 
 

 
 
DEPARTMENT VISION: 
The development of a centralized model for the standardization of processes, economics and efficiencies 
of scale, and cross-training necessary to eliminate redundancy and to maximize governmental efficiency 
for each of the City’s departments, using agencies, commissions, and, ultimately, its independent 
authorities.  

  

DEPARTMENT MISSION: 
The empowerment of city managers to effectively defend, protect, and serve the citizens of Jacksonville 
through the centralized and efficient provision of their administrative and operational needs.   
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CITY OF JACKSONVILLE, FLORIDA 

 
COUNCIL 

 
 
DEPARTMENT MISSION: 
 
To perform the legislative functions of the Consolidated City of Jacksonville. The Council Auditor 
improves the accountability and effectiveness of local government by actively providing independent and 
informative services to the City Council and the citizens of Jacksonville.  The Council Secretary provides 
the City Council and each of the Council Standing Committees with necessary support to facilitate the 
process of adopting and enacting legislation in accordance with the rules of the Council, Ordinance Code 
and the Laws of Florida.  The Council Staff Services provides each member of the Council with the 
necessary clerical support, and provides for the administrative affairs of the Council. The Tourist 
Development Council administers the Local Option Tourist Development Tax.  
 
 
 

 
 
 

City Council 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                             

Council 
Auditor 

Council 
Secretary 

Staff 
Services 

 

Council 
Direct 

Expense 

Council 
President 
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CITY OF JACKSONVILLE, FLORIDA 

 
JUDICIAL - COURTS  

 
 

 
DEPARTMENT VISION: 
The Fourth Judicial Circuit will be known as as model in Florida for providing fair and accurate judicial 
decisions and appropriate legal services to all those individuals seeking relief or assistance from its 
courts and departmental divisions. The judiciary will provide efficient and timely service and courtesy in all 
areas of the court including Family Law, Felony, Probate, Juvenile, Civil, Misdemaeanors, Violation of 
Municipal Ordinances and Traffic Infraction.   
 
DEPARTMENT MISSION: 
The Fourth Judicial Circuit Courts and County Courts are constitutional offices established pursuant to 
the Constitution of the State of Florida, Article 5, Sections 5 & 6. Circuits shall have the power to issue 
writs of mandamus, quo warranto, certiorari, prohibition and habeas corpus and all writs necessary or 
proper to the complete exercise of their jurisdiction. They shall have the power of direct review of 
administrative action prescribed by general law.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Circuit 
Courts 

 

Juvenile 
Alternative Pgm. Court 

Innovations 
 

County 
Courts 

Duval County 
Teen Court   

 

 
Legal Aid 

Duval County 
Law Library 

 

 
Courts 

hbeach
Text Box
26



27



28



29



30



31



32



CITY OF JACKSONVILLE, FLORIDA 

 
DEPARTMENT OF FINANCE 

 
 

 
 
DEPARTMENT VISION:  
 
The Department will provide services that exceed expectations to all of our customers.  It will provide a work 
environment for all employees of the Department which offers opportunities to contribute, earn rewards and 
recognition, and to achieve personal and professional growth.  The Department will operate with a common 
purpose, organizational unity, effective communication and a competitive spirit. 
 
DEPARTMENT MISSION: 
 
The Department of Finance will continually provide efficient, effective, innovative services and fiscal 
expertise with responsibility to all departments and agencies of the Consolidated City of Jacksonville.  

 
 
 
 
 
 
 

Office of the 
Director 

 
 

 Treasury  Budget    Risk 
 Management 

  General 
Accounting 
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CITY OF JACKSONVILLE, FLORIDA 

 
DEPARTMENT OF FIRE & RESCUE  

 
 

 
DEPARTMENT VISION: 
 
To move into the next century providing the finest in fire and EMS services by operating from modern 
facilities, utilizing the most effective vehicles, tools and equipment, providing our highly trained 
firefighters with state-of-the-art gear/clothing, and creating a work environment conducive to the highest 
standards of morale, safety, and professionalism. 
 
 
DEPARTMENT MISSION: 
 
To preserve, protect the lives, property and environment of our community. 

 

Fire Prevention 

Fire Operations/ 
Suppression 

Fire/Rescue 
Training 

Emergency 
Preparedness 

Administrative 
Services 

Emergency 
Medical Service 

Office of the Director 
Fire Chief 
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CITY OF JACKSONVILLE, FLORIDA 

 
GENERAL COUNSEL 

 
 

DEPARTMENT VISION: 
 
To be one of the best, most progressive and modern law firms in the State of Florida. 
 
Accomplishment of this vision will be assisted: 

• Hiring and retaining exceptional legal talent. 
• Utilizing modern technology to improve quality and lower costs. 
• Further develop paralegal and Municipal Law Clinic services. 
• Provide specialized expertise in various practice areas. 
• Provide cost effective, efficient legal services. 
• Develop an awareness of the importance of utilizing legal service on the “front-end” to avoid legal 

problems. 
 
DEPARTMENT MISSION: 
 
To provide the highest quality legal services to the City of Jacksonville and its independent agencies. 

Duval Legislative 
Delegation 

Ancillary Legal 
Charges 

Ethics Office 

Office of General 
Counsel 
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CITY OF JACKSONVILLE, FLORIDA 

 
JACKSONVILLE HUMAN RIGHTS COMMISSION 

 
 

 
 
DEPARTMENT VISION:  To change the ethos of Jacksonville and to create an environment where 
harmony, unity and equality abounds. 
 
 
 
 
DEPARTMENT MISSION:  To promote and encourage fair treatment and equal opportunity for all 
persons regardless of race, color, religion, sex, national origin, age, disability, marital or familial status;  to 
promote mutual understanding and respect among members of all economic, social, racial, religious and 
ethnic groups; and to eliminate discrimination against and antagonism between religious, racial and 
ethnic groups and their members. 
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MAYOR’S PROPOSED FY 10 BUDGET 
JACKSONVILLE HUMAN RIGHTS COMMISSION 

GENERAL FUND (011) 
 

 
BACKGROUND:  
The Jacksonville Human Rights Commission (JHRC) within the City focuses on 
promoting and encouraging fair treatment and equal opportunity for all.  The 
Commission strives to eliminate discrimination and promote mutual understanding and 
respect.  Equal Opportunity/Equal Access (EO/EA), the only division under JHRC, 
resolves non-compliance with equal opportunity employment laws and investigates 
allegations made by job applicants and city employees. 
 
REVENUES: 
1.   Intergovernmental Revenue: 

• The decrease of $3,050 is due to an anticipated reduction in the United States 
Equal Employment and Opportunity Commission Award.   

 
EXPENDITURES: 
1.   Salaries: 

• The increase of $5,061 is primarily due to an employee being promoted and due 
to budgeting for leave rollback/sellback. 

 
2.   Employee Provided Benefits: 

• The increase of $40,537 is primarily due to the increase of $11,333 in pension 
contribution, the increase of $10,333 in group hospitalization insurance and the 
increase of $14,235 in workers’ compensation insurance. 

 
3.   Internal Service Charges: 

• The increase of $49,484 is primarily due to the increase of $30,607 in Information 
Technology Department data center service charge, the increase of $12,511 in 
mailroom charges as a result of postage charges being included in Internal Service 
Charges and the increase of $5,810 in telecommunication service charges. 

 
4.   Other Operating Expenses: 

• The decrease of $21,482 is primarily due to the decrease of $10,335 in postage 
charges which is included in Internal Service Charges, the decrease of $5,000 in 
professional services and the decrease of $4,000 in food cost for Study Circles 
Events. 

 
SERVICE LEVEL CHANGES: 
There are no significant changes. 
 
EMPLOYEE CAP CHANGES: 
There are no changes.  
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CITY OF JACKSONVILLE, FLORIDA 
 
 

OFFICE OF THE MAYOR  
 
 

 
 
DEPARTMENT VISION: 
The  Mayor’s Office will provide leadership and implement public policy to promote public safety and 
enhance the quality of life of all Jacksonville’s citizens, now and in the future. 
 
 
DEPARTMENT MISSION: 
A municipal government that protects public investment and provides quality services to the taxpayers 
with the highest degree of efficiency and the lowest possible cost; and a safe, continually developing 
city with a vibrant economy, a growing taxbase and a superb quality of life, including recreational and 
cultural opportunities, in which growth is proactively and effectively managed, natural assets are 
preserved and enhanced, infrastructure is maintainined and expanded to meet community needs, and 
where early literacy is a core community value. 
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CITY OF JACKSONVILLE, FLORIDA 
 
 

MEDICAL EXAMINER 
 
 

DEPARTMENT VISION: 
 
The Medical Examiner’s Office is committed to providing quality service in the investigation and 
certification of deaths under the jurisdiction of this office.  We constantly strive to conduct honest and 
impartial independent investigations into the manner and cause of death.  We continue to educate 
ourselves to the advancement of forensic science and investigation techniques that increase the quality 
of our work and decrease the time necessary to accomplish our tasks. 
 
DEPARTMENT MISSION: 
 
The Medical Examiner’s Office Mission is to serve the public and judicial needs of the citizens of 
Duval County.  Also to provide service to surrounding counties; Clay, Nassau, Columbia, Hamilton, 
Lafayette and Suwannee by providing professional, accurate and timely death investigation services 
to all residents of those counties.  To determine the cause and manner of deaths under certain 
circumstances as mandated in Florida Statute 406.  To perform quality and efficient medicolegal 
investigations with objectivity irrespective of personal beliefs or emotional attachment to the 
circumstances of any particular case, preserving the dignity of the deceased and to be of service to 
their families, local government and law enforcement agencies. 
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MAYOR’S PROPOSED FY 10 BUDGET 
MEDICAL EXAMINER OFFICE  

GENERAL FUND (011) 
 

 
BACKGROUND: 
The Medical Examiner provides autopsies, toxicological examinations, histopathological 
preparations of tissues, autopsy reports, depositions, scene investigations, and expert 
witness testimony to Duval County, Nassau County, Clay County, Union County, and 
parts of District III, which includes service to Columbia, Hamilton, Lafayette and 
Suwannee Counties.   
 
REVENUES: 
1.  Charges for Services: 

• The increase of $140,367 is due to additional revenues generated from the new 
billing methodology of fees being charged for Medical Examiner autopsy 
services.     

 
EXPENDITURES: 
1.  Salaries: 

• The decrease of $64,393 is primarily due to the hiring of  an employee at a much 
lower rate. 

 
2.  Employer Provided Benefits: 

• The increase of $91,241 is primarily due to an increase of $37,211 in pension 
contribution, $33,332 in group hospitalization insurance, and $19,857 in workers’ 
compensation insurance. 

 
3.  Internal Service Charges: 

• The increase of $110,713 is primarily due to the increase of $109,852 in 
Information Technology Department data center service charges. 

 
4.  Other Operating Expenses: 

• The decrease of $39,961 is primarily due to the decreases of $12,000 in 
professional services, $7,000 in contractual services and $18,000 in auto 
allowance. 

 
5.  Capital Outlay: 

• The increase of $4,800 is for the purchase of office furniture. 
 
SERVICE LEVEL CHANGES: 
There are no significant changes. 
 
EMPLOYEE CAP CHANGES: 
There are no changes in the cap..  
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CITY OF JACKSONVILLE, FLORIDA 

 
OFFICE OF THE SHERIFF 

 
 

 
DEPARTMENT MISSION: 
The mission of the Jacksonville Sheriff’s Office is to protect the lives and property of the citizens of this 
community, to preserve the peace, and to prevent crime and disorder while constantly guarding personal 
liberties as prescribed by law. 
To achieve our mission we must develop and provide: 
• A well-trained and disciplined patrol force capable of assessing and responding to the changing 

needs of the community it serves, to include delivering swift emergency response when required. 
• A proactive traffic enforcement program designed to regulate traffic movement and assure safe and 

expedient travel on city streets. 
• A skilled and experienced investigative team for bringing criminal offenders to swift and impartial 

justice. 
• A community relations effort charged with educating the public about law enforcement issues with 

emphasis on the community’s role and responsibilities with respect to the prevention of crime. 
• An unrelenting quest to eliminate organized crime and vice violations, with special emphasis on those 

associated with the distribution and sale of illegal drugs. 
• Facilities for secure, humane, corrective and productive detention of those awaiting trial as well as 

those already sentenced. 
 
The Jacksonville Sheriff’s Office recognizes that we cannot fulfill our mission without community support.  
It is imperative that a dialogue characterized by mutual trust and open and honest communication is 
maintained between this agency and our community.  It must include a willingness to continually examine 
and modify policies and procedures to assure that our mission is accomplished in a manner compatible 
with the best interests of the community. 
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MAYOR’S PROPOSED FY 10 BUDGET 
OFFICE OF THE SHERIFF  

GENERAL FUND (011) 
 

 
BACKGROUND:  
The Jacksonville Sheriff’s Office mission is to protect the lives and property of the 
citizens of this community, to preserve the peace, and to prevent crime and disorder while 
constantly guarding personal liberties as prescribed by law. 
 
REVENUES: 
1.   Charges for Services: 

• The decrease of $455,255 is primarily due to the decrease of $418,678 in off duty 
reimbursement fees.   

 
2.   Fines and Forfeits: 

• The decrease of $36,646 is due to a decrease of $26,646 in alarm citations and 
$10,000 in criminal justice education fines. 

 
3.   Miscellaneous Revenue: 

• The increase of $290,030 is primarily due to an increase of $238,253 in overtime 
reimbursement charges and $50,000 in instructor’s fees/Florida Junior College. 

 
4.   Other Sources: 

• The decrease of $404,888 is due to a decrease in banking fund loan proceeds. 
 
 
EXPENDITURES: 
1.   Salaries: 

• The decrease of $613,614 is primarily due to a decrease of $6,486,841 in overtime 
which is mostly offset with the addition of $4,417,725 for 66 new positions and 
an increase of $1,331,414 in leave rollback/sellback. 

 
2.   Employee Provided Benefits: 

• The increase of $21,405,002 is primarily due to an increase of $18,463,085 in 
pension contributions and $2,358,633 in group hospitalization insurance costs. 

 
3.   Internal Service Charges: 

• The decrease of $2,653,776 is primarily due to a decrease of $2,431,673 in fleet 
fuel costs. 

 
4.   Other Operating Expenses: 

• The increase of $26,949 is primarily due to an increase of $381,071 in repairs and 
maintenance and $197,852 in service of process, substantially offset by a decrease 
of $565,381 in security/guard service contract cost. 
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5.   Capital Outlay: 

• The decrease of $404,886 is due to a decrease of $404,888 in computer equipment 
& software financed through the banking fund. 

 
6.   Banking Fund Debt Repayment: 

• The increase of $314,300 is due to an increase in the acquisition of equipment 
funded by the banking fund. 

 
SERVICE LEVEL CHANGES: 
The service level will increase as a result of the additional positions. 
 
EMPLOYEE CAP CHANGES: 
The Jacksonville Journey added 44 correctional officers and 19 civilian positions for FY 
10.  Two (2) unfunded grant positions were added in FY 10.  One police officer was 
added during FY 09 to provide security services at JEA, which also funded the position. 
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CITY OF JACKSONVILLE, FLORIDA 

 

PLANNING AND DEVELOPMENT DEPARTMENT  
 
 

DEPARTMENT VISION: 
 
To create a growing, vibrant city that is recognized for its urban planning and customer service. 
 
 
DEPARTMENT MISSION: 
 
Provide sound planning services, a simplified regulatory and permitting process, maximum citizen 
participation and a shared city-wide vision for our natural and built environment. 
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CITY OF JACKSONVILLE, FLORIDA 
 
 

PUBLIC DEFENDER  
 
 

 
 
DEPARTMENT VISION: 
To support the ideals and intentions of the United States and Florida Constitutions. 
 
 
DEPARTMENT MISSION: 
To provide competent legal representation, when appointed by the Court, to indigent persons charged 
with or arrested for felony offenses, misdemeanors, violation of a municipal ordinance, alleged to be a 
delinquent, or subject to involuntary civil commitment under the provisions of the Sexual Predator Civil 
Commitment Act. 
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CITY OF JACKSONVILLE, FLORIDA 

 
PUBLIC HEALTH  

 
 
DEPARTMENT VISION: 
 
A healthier future for the people of Greater Jacksonville, Florida. 
 
DEPARTMENT MISSION: 
 
To promote, protect, and improve the health of all people in Greater Jacksonville, Florida. 
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MAYOR’S PROPOSED FY 10 BUDGET 
PUBLIC HEALTH  

GENERAL FUND (011) 
 

 
BACKGROUND: 
The Duval County Health Department is a partnership between the State of Florida and 
the City of Jacksonville.   The funding for the Duval County Health Department comes 
from the State of Florida, the City of Jacksonville, and from county fees for vital 
statistics, communicable disease, primary care and environmental health.  
 
REVENUES: 
There are no revenues associated with the Duval County Health Department. 
 
EXPENDITURES: 
1.  Other Operating Expenses: 

• The decrease of $38,764 is primarily due to the decrease of $28,549 in Public 
Buildings plant renewal charges and the decrease of $10,911 in general liability 
insurance .   

 
SERVICE LEVEL CHANGES: 
There are no significant changes. 
 
EMPLOYEE CAP CHANGES: 
There are no positions. 
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CITY OF JACKSONVILLE, FLORIDA 

 
PUBLIC LIBRARIES 

 
 

DEPARTMENT VISION:   
 
To make the Jacksonville Public Library a nationally recognized library system where customers can 
find professional services, such as reference assistance; useful and accurate information; quality ready, 
listening, and viewing materials; excellent educational and literacy programming; and free access to 
electronic technology.  Start Here.  Go Anywhere! 
 
DEPARTMENT MISSION:    
 
To connect people with ideas that enlighten, encourage, inspirte, enrich, and delight.   
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CITY OF JACKSONVILLE, FLORIDA 

 
DEPARTMENT OF PUBLIC WORKS 

 
 
 

DEPARTMENT VISION: 
We shall continuously provide safe, timely, and cost effective infrastructure improvements to 
accommodate the growth of our community.  We shall utilize the latest technology to reduce costs while 
increasing productivity.  We shall conduct our operations in a manner that is sensitive to the environment. 
 
 
DEPARTMENT MISSION: 
To maintain and enhance our City’s infrastructure with dependable, professional and willing employees 
who are committed to excellence in customer service and satisfaction. 
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CITY OF JACKSONVILLE, FLORIDA 

 
DEPARTMENT OF RECREATION & COMMUNITY SERVICES 

 
 
 
 
 
DEPARTMENT VISION:  
Enriching lives through quality parks and programs while building strong families and healthy 
communities. 
 

DEPARTMENT MISSION: 
To enrich the quality of life in Jacksonville by providing recreational opportunities for all residents and to 
administer programs and services that meet the basic needs of the most vulnerable people in our 
community. 
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CITY OF JACKSONVILLE, FLORIDA 

 
STATE ATTORNEY 

 
 

 
 
DEPARTMENT VISION: 
In addition to seeking justice in all crimes, we will continue to emphasize programs that deter juvenile 
misconduct and prosecutions that punish repeat and violent juvenile behavior.  In other areas of 
prosecution, our special assault and repeat offender division will continue to be featured along with a new 
specialized unit that deals with gun violence. 
 
 
DEPARTMENT MISSION: 
The State Attorney shall appear in the circuit and county courts within his/her judicial circuit and 
prosecute or defend on behalf of the state all suits, applications, or motions, civil or criminal, in which the 
state is a party. 
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CITY OF JACKSONVILLE, FLORIDA 

 
SUPERVISOR OF ELECTIONS  

 
 

 
 
DEPARTMENT VISION:  
To provide an accessible, convenient, and efficient registration and voting environment, so as to 
encourage an ever increasing citizen awareness of and participation in the electoral process.  
 
 
 
DEPARTMENT MISSION:  
To conduct state and local elections of the citizens of Duval County in accordance with the election laws 
of the State of Florida. To provide superior election services to the citizens of Duval County  by providing 
the information , education and technology needed for fair elections and for the public to become effective 
and empowered voter.  
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CITY OF JACKSONVILLE, FLORIDA 

 
   PROPERTY APPRAISER 

 
 
 

DEPARTMENT VISION: 
To earn the public’s trust. 
 
 
DEPARTMENT MISSION: 
Produce a fair, equitable and accurate tax roll as required by law. 
Focus on our customers – the taxpayers. 
Support the continuous personal and professional developemt of our employees. 
. 
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CITY OF JACKSONVILLE, FLORIDA 

 
JUDICIAL - CLERKS  

 
 

 
 
DEPARTMENT VISION: 
The Clerk of the Circuit Court of Duval County will be a leader in providing assistance, expertise and 
benefit those having business with the Clerk’s Office. The Clerk’s Office will utilize proven and 
emerging technology to provide efficient service, emphasizing professionalism, timeliness and courtesy.  
Our goal is to achieve a customer satisfaction culture, striving for excellence in all areas of the Clerk's 
Office. 
 
DEPARTMENT MISSION: 
The Clerk of the Circuit Court is a constitutional office established pursuant to Article 5, Section 16 of 
the Constitution of the State of Florida. The historical functions of Clerk’s Office are to maintain court 
records, attend court sessions process civil and criminal court cases, receive and disburse monies for 
fines, court costs, forfeitures, fees service charges, alimony, child support and victim restitution.  The 
Clerk serves as recorder of the public record in the county. The Clerk performs functions mandated by 
the Constitution of the State of Florida, the Florida Statutes, and the Ordinances of the City of 
Jacksonville which include but are not limited to the issuance of marriage licenses, processing tax 
deeds, fine, forfeiture and bond collections in misdemeanor and felony cases, and management of the 
Domestic Relations Depository and Traffic Violations Bureau.  The Clerk provides professional support 
to the judiciary, legal, financial and public communities in the performance of enumerated constitutional 
duties. 
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CITY OF JACKSONVILLE, FLORIDA 

 
        TAX COLLECTOR  

 
 
 
 
DEPARTMENT VISION: 
The vision of the Duval County Tax Collector’s Office is the achievement of a high level of customer 
service through a well-trained staff and modern collection techniques. 
 
DEPARTMENT MISSION: 
The mission of the Duval County Tax Collector's Office is to provide governmental services through the  
collection and distribution of  taxes, fees and service charges, as required by local ordinance and state 
statute.l  These services will be provided to customers in the most courteous, effective and cost-efficient 
method possible. 
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MAYOR’S PROPOSED FY 10 BUDGET 
OFFICE OF THE SHERIFF  

911 EMERGENCY USER FEE (171) 
 

 
BACKGROUND:  
The special revenue fund for the operation of the 911 Emergency Telephone System was 
established pursuant to Section 365.171 of the Florida Statutes, “a county may impose a 
“911” fee to be paid by the local exchange subscribers within its boundaries served by the 
“911” service.”  The fund provides for the maintenance and operations of the system for 
Duval County, including ADA accessibility.  According to Section 365.172 (9) (b) of the 
Florida Statutes, “all costs directly attributable to the establishment or provision of E911 
service and contracting for E911 services are eligible for expenditure of moneys derived 
from imposition of the fee authorized by this section.” Some of the eligible expenditures 
include telephone devices and other equipment for the hearing impaired used in the E911 
system, hardware and software for computer-aided dispatch (CAD) systems and 
integrated CAD systems for that portion of the system used for E911 call taking. 
Currently, the City only charges $.44 per subscriber. 
 
REVENUES: 
1.   Miscellaneous Revenue: 

• The increase of $9,000 is due to the projected increase of $9,000 in investment 
earnings. 

 
EXPENDITURES: 
1.   Salaries: 

• The increase of $31,178 is primarily due to the hiring of employees at rates above 
the minimum salary level. 

 
2.   Employee Provided Benefits: 

• The increase of $13,966 is primarily due to the increase of $11,135 in pension 
contribution and the increase of $2,518 in group hospitalization. 

 
3.   Internal Service Charges: 

• The decrease of $1,404 is primarily due to the decrease of $1,029 in the allocation 
of telecommunication service charges. 

 
4.   Other Operating Expense: 

• The decrease of $34,770 is primarily due to the decrease of $58,301 in repairs and 
maintenance. 

 
SERVICE LEVEL CHANGES: 
There are no significant changes. 
 
EMPLOYEE CAP CHANGES: 
No change. 
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CITY OF JACKSONVILLE, FLORIDA 

 

JACKSONVILLE CHILDREN’S COMMISSION 
 
 
 

DEPARTMENT VISION: 
 
Jacksonville will be one of America’s top 10 cities for children to reach their highest potential. 
 
 
DEPARTMENT MISSION: 
 
To support families in their efforts to maximize their children’s potential to be healthy, safe, educated and 
contributing members of the community.  
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MAYOR’S PROPOSED FY 10 BUDGET 
 

AUTHORIZED CAPITAL PROJECTS (327) 
 

 
BACKGROUND: 
This fund currently houses both pay-go and Banking Fund borrowed funds for the FY 08 
Capital Improvement Projects (CIP) and FY 09 CIP as detailed on budget ordinance 
schedule B4a (Budget Ordinance #2008-555-E). 

  
REVENUES: 
1.  Other Sources: 

• The decrease of $93,928,540 is due to all new CIP Projects must be budgeted 
within a new subfund for easy tracking.  Therefore, all new CIP Projects for FY 
10 are budgeted within Subfund 328.  

 
2.   Transfers from Other Funds: 

• The decrease of $23,197,336 is due to the same reason explained above. 
 

EXPENDITURES: 
1.  Contingencies: 

• The decrease of $5,000,000 is due to the same reason explained above. 
 
2.  Banking Fund Debt Repayment: 

• The decrease of $2,764,336 is due to the same reason explained above. 
 
3.  Capital Outlay: 

• The decrease of $101,924,750 is due to the same reason explained above. 
 
 
SERVICE LEVEL CHANGES: 
There are no significant changes.   
 
EMPLOYEE CAP CHANGES: 
There are no positions in this subfund. 
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MAYOR’S PROPOSED FY 10 BUDGET 
 

AUTHORIZED CAPITAL PROJECTS (328) 
 

 
BACKGROUND: 
This fund currently houses both pay-go and Banking Fund borrowed funds for FY 10 
proposed Capital Improvement Projects (CIP) as detailed on budget ordinance schedule 
B4a. 

  
REVENUES: 
1.  Other Sources: 

• The $72,152,364, $20,000,000 and $1,500,000 represent FY 10 proposed 
borrowing for the CIP.    

 
2.   Transfers from Other Funds: 

• The $1,847,636 is a transfer of cash from other funds to cover the pay-go capital 
funding. 

 
EXPENDITURES: 
1.  Capital Outlay: 

• The $95,776,176 is the total amount of FY 10 Banking Fund capital borrowing 
for FY 10 CIP projects. 

 
 
SERVICE LEVEL CHANGES: 
There are no significant changes.   
 
EMPLOYEE CAP CHANGES: 
There are no positions in this subfund. 
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CITY OF JACKSONVILLE, FLORIDA 

 
INFORMATION TECHNOLOGY 

 
 
DEPARTMENT VISION: 
 
The Information Technology Department will be the driving force of continuous improvement in all aspects of 
city government operations through the prudent exploitation of all available technologies.   
 
We adopt a proactive strategy of operational leadership, by seeking-out and tackling challenging 
opportunities for improvement head-on with energy, creativity, and professional IT competence. 
 
DEPARTMENT MISSION: 
 
The Information Technology Department is the customer-focused, professional services organization that 
exists  
 
• to operate, maintain and safeguard the City of Jacksonville’s technology infrastructure,  
• to drive continuous improvement by evaluating, promoting and implementing new technologies, and 
• to ensure that all city departments have the technology required to operate in the most efficient manner 

currently and cost-effectively feasible. 
 
We work in partnership with our clients, combining their knowledge of processes with our technology 
expertise to develop robust business solutions.  
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MAYOR’S PROPOSED FY 10 BUDGET 
OFFICE OF THE SHERIFF  
SHERIFF’S TRUSTS (64A) 

 
 
BACKGROUND:  
Municipal Code Section 111.300 created a trust fund account to be known as the Inmate 
Welfare Trust Fund.  There shall be deposited into this fund the net profits from the 
commissary operation within the City’s correctional facilities, which shall be used only 
for the overall welfare of the inmates.  An inmate welfare committee shall recommend 
what expenditures are to be made. 
 
REVENUE: 
1.   Miscellaneous Revenue: 

• The decrease of $36,402 is due to the decrease of $51,402 in concession sales.  
The decrease in concession sales is a result of the implementation of the 
subsistence fee which is reported within the General Fund. 

    
EXPENDITURES: 
1.   Salaries: 

• The increase of $29,552 is primarily due to a transfer from trust fund authorized 
expenditures to cover compensated absences. 

 
2.   Employer Provided Benefits: 

• The decrease of $16,902 is primarily due to the decrease of $7,582 in medicare 
tax and the decrease of $7,582 in pension contribution. 

 
3.   Other Operating Expenses: 

• The decrease of $49,052 is due to the decrease in projected revenues and due to 
funds shifting from other operating expense – trust fund expenditures to salaries. 

 
SERVICE LEVEL CHANGES: 
There are no significant changes. 
 
EMPLOYEE CAP CHANGES: 
No change. 
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Performance Measures 
 
The City of Jacksonville has undergone various methodologies in measuring the success 
of services offered to the public. We continue to build upon our successes by displaying a 
sample of performance measures in the Proposed FY 10 Proposed Annual Budget for 
information purposes only.  
 
Measures assist to improve effectiveness and efficiency of public services through 
collection, analysis and application of performance information. All business units have 
and continue to manage using the measures on the following pages, as well as many 
more, to leverage best practices of their respective industries to meet the organization’s 
and the public’s needs.  
 
The Budget Division and the Inspector General’s Office continue to analyze and verify 
the following measures; as well as standardize the reporting by listing them under one of 
the four following categories. 
 
Input measures show the amount of resources, financial or otherwise, used for a specific 
activity or program. 
 
Output measures show the quantity of units produced or services rendered by an activity 
or program. 
 
Efficiency measures can be either an output or input ratio (e.g., the number of trees 
trimmed per crew per day) or an input/output ratio (e.g., the dollar cost per permit 
application processed).  
 
Effectiveness measures examine the degree to which services are responsive to the needs 
and desires of the customers (both external and internal). These are the most difficult 
measures to collect and use, because the organization must develop a method of 
retrieving the information from outside those served. 
 
The Budget Division is continuing to work with the Business Units in order to 
collect/refine/develop measures for each of these categories.  
 



Public Works

Division- ROW & Grounds Maintenance:

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
PARK MOWING

Inputs
$ amount of budget  $     1,655,276  $     1,704,934 1,756,082$     
# of FTE                     11                     11 11                   
Workload/Demand
# of acres for active Parks                7,928                7,980               7,980 
# of acres for passive Parks              64,126              64,074             64,074 
# of cuts annually for active parks                     36                     36                    39 
# of cuts annually for passive parks                     21                     21                    21 
Efficiency
$ of in-house park mowing per acre  $            16.78  $            19.09 19.66$            
$ for maintenance per acre of parks  $            24.93  $            25.93 26.71$            
% of parks mowed weekly by Park Maintenance 85% 90% 100%
% of parks mowed weekly by Contractors 69% 69% 75%
Effectiveness
# of CARE's received monthly for Parks Grounds Maintenance                     33                     30 55

ROW MOWING
Inputs
$ amount of budget  $     3,932,430  $     4,050,403 4,171,915$     
# of FTE                     11                     11 11                   
Workload/Demand
# of urban ROW acres maintained                   961                   918 940                 
# of suburban ROW acres maintained                1,881                2,063 2,100              
# of rural ROW acres maintained                1,103                1,013 1,063              
# of mowing cycles annually for urban ROW                     12                     12 12                   
# of mowing cycles annually for suburban ROW                       8                       8 8                     
# of mowing cycles annually for rural ROW                       4                       4 4                     
Efficiency
$ average per acre of ROW mowed  $            76.17  $            79.21 81.59$            
Effectiveness
# of CARE's received monthly for Weeds/Brush Mow R/W                     87                     80 75                   

STORMWATER MAINTENANCE
Inputs
$ amount of budget  $   14,394,490  $   14,826,325 13,966,502$   
# of FTE                   199                   199 196                 
Workload/Demand
# of inlet/outlet/manholes              51,165              51,500 51,750            
# of ditch miles to maintain                6,000                6,000 6,000              
# of mechanical inlet/outlet cleaned per month                   738                   738 738                 
# of ditch miles maintained monthly                     32                     35 35                   



Public Works

Efficiency
$ average per ditch mile cleaned  $       4,118.40  $       4,000.00 4,000.00$       
$ average for mechanical inlet/outlet cleaning  $            40.00  $            40.00 40.00$            

TRAFFIC SIGNALS
Inputs
$ amount of budget  $     4,442,022  $     4,575,283 4,229,213$     
# of FTE                     42                     42 41                   
Workload/Demand
# of signals maintained by Traffic Engineering                1,147                1,147               1,147 
Efficiency
$ for signal repair  $     2,221,011  $     2,287,641 2,516,405$     
% of signals repaired within (x) time of notification
Avg signal repair response time (minutes)                     45                     45                    45 
Effectiveness
# of CARE's received monthly for Traffic Signal Malfunctions                   423                   400                  600 

ROAD MAINTENANCE
Inputs
$ amount of budget  $        433,857  $        446,873  $        460,279 
# of FTE 12 12 12
Workload/Demand
# of roadway miles to maintain                3,601                3,631               3,661 
# of requests for road surface potholes patched                1,986                3,038               1,560 
# of requests for sidewalk maintenance                   950                   840 780
# of sport fields maintained                   406                   406 406
# of landscape acres to maintain                     26                     26 26
Efficiency
$ average for pothole patch  $            20.00  $            20.00 20.00$            
% of road surface potholes patched within time of notification 100% 100% 100%
Effectiveness
# of CARE's received monthly for pothole repair. 164 160 160

Division-Public Buildings:

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
FACILITIES MAINTENANCE

Inputs
$ amount of budget  $   32,084,685  $   36,491,973 34,117,252$   
# of FTE                   149                   139 133                 
Workload/Demand
# of square footage for Government Administration Facilities         1,199,667         1,258,995 1,258,995
# of square footage for Fire Stations            346,187            346,187 346,187
# of square footage for Libraries            735,157            735,157 735,157
# of square footage for Recreation/Community/Senior centers            879,645            879,645 879,645



Public Works

# of square footage requires cleaning (cleaned by public 
buildings)         2,490,000         2,630,000 2,630,000

# of square footage requires repair (repaired by public buildings)         7,320,397         7,416,725 7,416,725
# of Maximo work orders issues received yearly              15,572  16,000 <           22,000 <
Efficiency
$ of cleaning per square foot, as maintained by public buildings 
(average)  $              0.54  $              0.87 $              0.87 
$ of repair per square foot, as maintained by public buildings 
(average)  $              1.79  $              1.97 $              2.27 
# of days from reported to repair high priority items                       3                       2 4
# of days from reported to repair other items
# of days from reported date of oldest workorder not completed 
(average)                   120                   120 132
% of work orders received completed in 5 business days 70% 70% 63%
# of recordable lost time injuries.                       1                       1 0
Effectiveness
#  Maximo of complaints for janitorial services per location  4.5 per day  3 per day > 2 per day > 
$ Energy Increase/Decrease over past year (electricity) 30% Increase 8% Increase 3% decrease

Division-Solid Waste:

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
COLLECTION AND DISPOSAL

Inputs
$ amount of budget  $   88,378,273  $   78,283,591 70,602,052$   
# of FTE                   153                   150 132
Workload/Demand
# of city collection premises              57,270              57,486 57,606
# of contract collection premises            205,499            205,668 207,815
Annual landfill tons            813,422            723,383 813,422
Total tonnage collected for hazardous waste                   429                   518 518
Total tonnage collected for litter abatement                   794                   764 764
Total tonnage for illegal dumping                2,782                2,688 2,688
Efficiency
Avg. resolution time for collections 90% 90% 90%
$ per premise City (average)  $            11.26  $            11.94 11.86$            
$ per premise contract haulers (average)  $            11.35  $            13.15 11.90$            
# of validated missed collection complaints for contract routes              10,630              15,555 15,555
# of validated missed collection complaints for city routes                2,837                1,995 1,995
# of recordable lost time injuries                     36                       8 10



Public Works

Effectiveness
Annual landfill revenue  $   26,586,533  $   21,961,603 22,283,232$   
Annual franchise revenue  $     7,419,654  $     7,497,843 7,497,843$     
Total City collections costs  $     7,735,183  $     8,233,593 8,197,574$     
$ Total contract cost for refuse collection  $   27,993,679  $   32,456,590 29,675,559$   
Average sale price per ton of recovered recyclable material  $                 49  $                 49 20$                 
Annual gas payment revenue  $        316,500  $        631,500 193,500$        

Division-Real Estate

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget  $     1,043,153  $     1,020,909 $        825,224 
# of FTE                     19                     14 13
Workload/Demand
# of ROW acquisition for BJP                   467                   300 400
# of ROW acquisition for Drainage                   175                   125 125
# of leased/licensed properties managed 118 118 112
# of Production Units (Parcels Per Agent) annually                     80                     55 75
Efficiency
% of available tax reverted parcels disposed per year 100% 100% 100%
% of city purchases of property that equal to or less than 
appraised value 65% 65% 65%
% of property rights acquired by Eminent Domain 20% 15% 20%
% of property rights voluntarily acquired 80% 85% 80%
Effectiveness
Revenue generated from leased/licensed property  $        378,927  $        346,989 $        364,460 

Lease rate per square foot (should equal or exceed market rate)  $                 19  $                 20 $                 20 

Division- Engineering & Construction Management

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
DESIGN

Inputs
$ amount of budget  $        868,836  $        891,701 914,566$        
# of FTE                     14                     14                    14 
Workload/Demand
# of Projects                     53                     53 97
Efficiency
% of Projects Designed Within Budget 94% 81% 93%
Effectiveness
% of Projects Meeting Schedule 62% 77% 83%



Public Works

TRAFFIC STUDIES
Workload/Demand
# of traffic Warrant studies
      - # of signal/sign studies completed                       7                       7 10
      - # of signal/sign studies pending                     21                     21 14
      - # traffic calming studies completed                     11                     11 10
      - # traffic calming studies pending                     20                     20 14
Efficiency
$ per traffic warrant study
      - Cost per signal/sign study  $       6,325.00  $       6,325.00 3,000.00$       
      - Cost per traffic calming study  $       2,200.00  $       2,200.00 1,200.00$       

CONSTRUCTION
Inputs
$ amount of budget  $   905,806.00  $   929,643.00 953,480.00$   
# of FTE                     21                     21 21
Workload/Demand
# of contracts managed                   140                   140 50
Efficiency
% of Projects Completed on Time 100% 100% 90%
% of engineering cost compared to total construction cost 16.0% 18.0% 16.0%
% of design cost compared to total construction cost 15.0% 16.0% 16.0%
% of contract value related to Change Orders 3.6% 3.6% 18%
% of Change Orders, per project, that are caused by the Contract 
Administration Phase (Errors & Omission) 0.1% 0.1% 11.6%
% of Change Orders, per project, that are caused by the Contract 
Administration Phase (Unforeseen Conditions) 3.5% 3.5% 11.6%
% increase in number of days required for completed 
construction contracts over original contract days. 10.6% 17.9% 10.6%
# of recordable lost time injuries.                     21                     21                    21 



Recreation and Community Services

Office of the Director

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
County Extension Office

Inputs
$ amount of budget  $       906,603  $    1,039,971 $    1,036,905 
# of FTE 7 7 7
Workload/Demand
# of Education Contact by Agents              80,393              80,803             80,803 
# of Education programs held annually                1,922                1,973               1,973 
# of Success Stories and Achievements                   840                   150                  150 
# of Volunteer Hours Donated              39,843              41,067             41,067 
# of Education Contacts by Volunteers            107,556            109,356           109,356 
$ Value of Volunteer Hours donated  $       718,762  $       743,312 $       743,312 
Effectiveness
% of Participants Surveyed showing an increase of: 
knowledge, skills, attitudes, or practice change 91% 92% 92%

DAWN and YouthBuild
Inputs
$ amount of budget  $       802,589  $       745,365 745,365
# of FTE                       7 6                     7
Workload/Demand
# of participants in Dawn 20                 30                   30
# of participants in YouthBuild 90                 75 85
Efficiency
% of contracts which are deemed noncompliant at time of 
application n/a 16% n/a
% of grant dollars funded vs dollars requested 35% 36% 36%
% of ex-offenders provided referrals for housing & 
employment 47% 40% 40%
Effectiveness
Increase grade level per participant in the DAWN & 
YouthBuild programs 1 2 2
Increase the number of DAWN participants passing the 
GED 7 12 15
Increase the number of low-income homes built/renovated 
by YouthBuild participants 125 51 71
Increase the number of YouthBuild participants passing 
the GED Exam. 27 37 38

RITZ THEATER
Inputs
$ amount of budget  $    1,032,915  $    1,074,232 $    1,039,788 
# of FTE 7 7 7
Workload/Demand
# of bi-monthly Ritz Theater events 6



Recreation and Community Services

# of monthly Ritz Theater events 6 6 8
# of staff hours used to produce monthly Ritz Theater 
events 2640 2666
# of Annual ticketed Ritz Theater events 48 26 40
# of new facility rental leases obtained annually at Ritz 
Theater 20 15 15

# of school related fields trips per month to Ritz Theater 16 16 35
Efficiency
% increase of attendees to art, cultural & heritage events 
at Ritz Theater 70% 90% 95%
% increase of attendees to enrichment & self awareness 
programs at Ritz Theater 50% 75% 85%
% increase of attendees to monthly literary events at Ritz 
Theater 10% 15% 25%
% increase of patrons to ticketed events Ritz Theater 10% 15% 20%
Average customer satisfaction score per  Ritz Theater 
event
Total # of public/private dollars leveraged annually for Ritz 
Theater 51,277$          150,000$        $250,000

SPECIAL EVENTS
Inputs
$ amount of budget 3,650,000$    3,700,000$     4,079,202$    
# of FTE 17 16 15
Workload/Demand
# of special events 58 59 50
# of event website visits 215,000 215,000 350,000
Efficiency
Avg. customer satisfaction score for special event 95% 95% 95%
Annual increase in dollars allocated to non-profits through 
their event participation each year 10,000$          10,000$          12,000$          

Division- Adult Services

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget  $    8,011,117  $    7,929,125 $7,778,412 
# of FTE 31 31 31
Workload/Demand
# of senior centers 19 19 19
# of senior centers hours accessible by the public 39,516          39,516            39,516
# of children served by Foster Grandparents 942 649 700
# of seniors transported 81,792          85,881            90,000
# of routes to pick up seniors 25 24 24
# of meals served monthly 24,769 26,600 26,600
# of new non-stipend volunteers recruited to provide 
supportive assistance to frail elders 10 13
# of new programs conducted 27 35



Recreation and Community Services

# of seniors attending centers 4,553            4,781              4,800
# of senior center hours utilized (rentals) 516 350 360
Efficiency
% of children served by Tale Teller volunteers who are 
ready to advance to the next grade 90% 93%
% of new non-stipend volunteers recruited to provide 
supportive assistance to frail elders 8% 10%
% of new Tale Teller volunteers 44% 50%
Unit Cost /Average cost per senior to transport New $5.20 $6.33
Effectiveness
% increase in senior center attendance by first-time 
seniors 23% 24% 26%
% of children served by Foster Grandparents improve 
their reading & math test scores 71% 60% 70%
% of seniors who increase their nutritional health by 
attending a senior center 86% 87% 88%

Division- Military Affairs

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget  $    1,033,803  $    1,241,564 1,346,946
# of FTE 13 14 17
Workload/Demand
# of businesses made accessible 204 204
# of claims submitted for Veterans/claimants 4,389            4,555              4,600

# of events conducted/supported by the Division that pay 
tribute to active or retired military personnel & educate, 
create awareness for persons with disabilities 15 15

# of grant dollars procured/managed on an annual basis 680,000$       $1,355,000 $1,100,000
# of grants applied for on an annual basis 4 4
# of job placements obtained on a quarterly basis 50 37 15
# of new distribution outlets identified & utilized 18 18
# of resumes submitted/referred to employers on a 
quarterly basis 183 183
# of Veterans counseled for employment opportunities 312 312

# of Veterans served on a quarterly basis social services 1,475            1,400              1,000
# of Veterans served on a quarterly basis veteran 
services 1,100              1,200              1,250
# of trained and certified Parking Posse participants 55 73 93
Actual # of citations issued by Div employees & parking 
posse 2,157              2,200              2,400
Actual # of educational materials distributed 4758 4758
Efficiency
Annual revenues generated for the Handicap Parking 
Trust Fund through citations issued. 125,125$        126,000$        128,000$        



Recreation and Community Services

Aggregate monetary value of Social Services 
provided/acquired on an annual basis 204,915$        210,803$        219,000$        
Amount of Federal dollars paid to Veterans in Duval 
County - cumulative $162 million $162 million $164 million
# of citations issued per certified member 39 30 26

Division - Waterfront Management

SERVICES/MEASURES - 
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Waterfront Management

Inputs
$ amount of budget  $    3,469,317  $    3,917,004 $3,585,663
# of FTE 18 20 19
Workload/Demand
# of acres treated for exotic species removal 45 50
# of annual prescribed burns 0 3

# of hours of environmental education at 16 specific sites 787 780 400
# of new trail miles developed on Preservation Parks 5 8 15
# of prescribed burns with the Northeast Florida 
Prescribed Burn Team MOU 0 3
# of preserves developed for resource-based or water 
access 2 3 3
# of acres of exotic species on Preservation parks 
needing treatment 100 75 70
# CARE issues received 5 5 10
# of preserves with increased water access 2 3
Efficiency
$ per acre of preserve developed 13,731$         8,924$            $5,133
Effectiveness
% CARE Issues closed with due date threshold 100% 100% 100%



Recreation and Community Services

Huguenot & Hanna Park
Inputs
$ amount of budget  $    2,120,561  $    1,843,453 $1,849,716
# of FTE 15 15 15
Workload/Demand
# Campsites rented at K.A. Hanna Park 15,000 18,000 20,500
# Days Dolphin Plaza Rented at K.A. Hanna Park 110 125 60
# Campsites rented at Huguenot Memeorial Park 7,550 6,384 6,500
# Day-use visitors at K.A. Hanna Park 400,000 450,000 460,000
# Day-use visitors at Huguenot Memorial Park 379,520 379,261 398,224
# CARE Issues received- K.A. Hanna Park 6 6 6
# CARE Issues received- Huguenot Memorial Park 6 6 6
Efficiency
% campsites rented per year- K.A. Hanna Park 14% 17% 28%

% campsites rented per year- Huguenot Memorial Park 9% 15% 15%
% Dolphin Plaza rented per year 30% 34% 18%
$ Revenue per day-use visitor at K.A. Hanna Park 1.24$             1.33$              1.1

$ Revenue per day-use visitor at Huguenot Memorial Park 2.41$             1.45$              1.00

Division - Recreation & Community Programming

SERVICES/MEASURES - 
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Community Centers and Athletics

Inputs
$ amount of budget  $    5,885,919  $    5,818,797 5,311,741
# of FTE 92 92 92
Workload/Demand
# of staffed community centers 25 26 23
# of people attending community centers annually 350,000        450,000          450,000
# community center hours available for programming 63,750          79,560            70,000
# of children enrolled in Club Rec 783 800 800
# of non-employee accidents at recreation programs per 
100,000 recreation program attendees 3 3 3
# of unstaffed Centers 5 0 4

# of new contracts for partnerships with unstaffed Centers 5 10 2
# of baseball diamonds 282 286 290
# of soccer fields 88 88 88
# of football fields 25 25 25
# of customers served by league athletic programs 41,258 44,013 75,000
Efficiency
% of available community center hours providing structured 75% 85% 85%
% of baseball diamonds utilized 91% 95% 95%
% of soccer fields utilized 94% 95% 95%
% of football fields utilized 90% 95% 95%



Recreation and Community Services

Effectiveness
Average customer satisfaction score per year (based on a 
5.0 Likert scale) for Club Rec & Day Camp 4.00 4.00 4
Average customer satisfaction score per season (based 
on a 5.0 Likert scale) for Athletics 4.00 4.00 4.1
% of  participants returning to Day Camp program 40% 47% 50%
% of Recreation CARE issues responded to within 3 days 90% 90% 92%
# of association agreements issued by RCP 33 45 50
# field permits issued by RCP 329 350 600

Aquatics
Inputs
$ amount of budget  $    1,494,271  $    1,323,284 1,303,994
# of FTE 2 2 2
Workload/Demand
# of pools 33 33 33
# of pool hours accessible by the public 18,282 19,000 19,000
# of people utilizing 450,000 475,000 475,000
# of swimming lessons taught 5,500 5,750 5,750
Efficiency
% of pool hours utilized 95% 95% 95%
Effectiveness
Average customer satisfaction score  (based on a 5.0 
Likert scale) for Swimming Lessons 4.00 4.00 4.3

Cecil Field
Inputs
$ amount of budget 1,861,074$     1,735,627$     1,997,122
# of FTE 8 8 8
Workload/Demand
# annual community center attendance (exposures) 55,958 65,000 100,000
# community center hours available for programming 1,560              2,000              2000
# of pool hours accessible by the public 3,340              3,340              3340
annual pool attendance (exposures) 118,243 125,000 150,000
# swimming lessons taught 821 875 900
Efficiency
% of community center hours providing structured program 75% 85% 80%
% of pool hours utilized 95% 95% 95%
Effectiveness
Average customer satisfaction score for Cecil Aquatics 
(based on 5.0 Likert scale) 4.00 4.00 4.5
Average customer satisfaction score for Cecil Programs 
(based on 5.0 Likert scale) 4.00 4.00 4.75



Recreation and Community Services

Division - Behavioral and Human Services

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget  $  20,602,533  $  22,199,314 $19,980,000 
# of FTE 34 33 33
Workload/Demand
# of at-risk families provided assistance with rent and/or 
utilities to prevent homelessness    4,143 4,017 3,900
# of advocacy services provided to victims of sexual 
assault 2,000              3,000              3,025

# of crime prevention education/awareness events 
presented to at-risk populations (workshops, seminars) 10 12 15
# of financially assisted individuals completing the "Money 
Matters" course                                                                     650 775 1,000
# of counseling/support group sessions offered to victims 
of violent crime & their family members 6 15 15
# of secondary victims served 700 725 725
# of primary crime victims receiving advocacy/case 
management services 2,400 2,500 2,600
Efficiency
% of deleted Medicaid In-patient hospital charges* 15% 15% NA*
% of deleted Medicaid Nursing Home charges* 25% 25% NA*
% of individuals who complete the In-jail Drug Treatment 
Program 75% 75% 75%
% of sexual assault victims completing a forensic 
examination in 4 hours or less 50% 55% **
% of violent crime victims receiving crisis stabilization 
(prescriptions medication, rent, food & utilities) 70% 75% 70%
$ Per Crime Victim 386$              371$               ***
$ of Treatment Per In-Mate (Drug Program) -$                $            3,412 $2,229.00

*     Process has been transferred to ASD
**   This measure is under review due to variables not 
under BHS control
***  This measure is in transition due to budget cuts, staff 
reductions, and reassignments affecting cost 
determination



Finance

Division- Accounting

SERVICES/MEASURES
 FY 08    

Historical 
 FY 09   

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget 5,100,028$         4,484,390$          4,522,619$        
# of FTE's 51 49 49
Workload/Demand
# of Checks issued (vendors)                  53,000                100,986                65,000 
# of Checks Issued (payroll)                  27,004                  26,500                27,500 
# of Direct Deposit payments made (payroll)                202,954                203,500              209,000 
# of ACH payments (vendors)                    5,100                    6,500                13,000 
# of departmental personal property capital assets inventory sa                         50                       200                     200 
Efficiency
% of Payment based on industry standard of 30 day payment 
from the delivery/invoice date to payment mailed date.

90% 90% 90%

% of Payment from the delivery/invoice date to the submittal 
to GAD. Goal is processing within 20 days.

90% 90% 90%

% of GAD payment from the submittal to GAD of required 
information for or the four way matching (PO, Departmental 
authorization, Budget Capacity, and Invoice from Vendor) to 
10 days.

95% 95% 95%

Effectiveness
Unqualified opinion on audit of the prior fiscal year. Yes Yes Yes
GFOA certificate of Excellence in Financial Reporting for the Yes Yes Yes
Accounting System response on set up of accounts. Two 
business days to respond and complete routine requests. 

95% 95% 95%

Accounting System response on set up of security. One 
business day to respond and complete routine requests.

95% 95% 95%

 % of BJP- GAD on Time Accounts Payable Payments (3 
working days)

95% 95% 95%

% of JSEB - GAD On Time Accounts Payable Payments (3 
working days)

95% 95% 95%

External Receivables outstanding greater than 120 days 63,000                63,000                 63,000               
Departmental Payroll Quick Pays 1.1% 0.7% 0.5%
GAD Payroll Quick Pays 6 2 1

Division-Budget

SERVICES/MEASURES
 FY 08    

Historical 
 FY 09   

Estimated 
 FY 10 

Projected 
Inputs
$ amount of Budget 1,107,268$         1,157,690$          1,229,483$        
# of FTE's 11 11 11
Workload/Demand
$ value of budgets analyzed 1,876,175,022$  1,909,576,465$   $2,026,817,117
# of Budget Transfers 189 176 170



Finance

# of Transfer Directives 460 396 400
# of RC's 949 542 560
Effectiveness
GFOA Distinguished Budget Presentation Award Yes Yes Yes

Division-Treasury

SERVICES/MEASURES
 FY 08     

Historical 
 FY 09   

Estimated 
 FY 10 

Projected 
Inputs
$ amount of Budget 1,297,765$         1,397,315$          1,303,210$        
# of FTE's 10                         10 10
Workload/Demand
# of deposit items carried as reconciling items on end of 
month bank reconciliation that occurred more than 5 days 
prior to month end 10 5 5
% of weekly cash flow forecasts prepared using standard 
cash availability methodology 25% 80% 90%
Annual review of Investment Policy Statement 1 1 1
% of monthly and quarterly investment reports released 
within 20 days of month/quarter end 100% 100% 100%
% of correctly calculated and posted investment earnings 
entries prior to month end close utilizing average daily cash 
balance 80% 100% 100%
% of interim monthly Pension financial statements provided 
to Pension Board with 20 days of month end 100% 100% 100%
Annual Review of Debt Management Policy Statement 1 1 1
Update of Annual Debt Affordability Study 1 1 1
Efficiency
% of Pensioner participation in direct deposit 95% 97% 98%
% of bank reconciliations prepared and reviewed within 20 
days of month end 60% 100% 100%
% of remittance advices successfully delivered electronically 
on the next business day to vendors participating in ACH 
payment program who have requested notification 50% 90% 100%
% of collection locations receiving payment via each of the 
following electronic media:
   Credit Cards 10% 50% 50%
   Debit Cards 0% 50% 50%
   E-checks 0% 50% 50%



Finance

Division-Risk Management

SERVICES/MEASURES
 FY 08       

Historical 
 FY 09   

Estimated 
 FY 10 

Projected 
Workload/Demand
Input
$ Amount of Budget 41,224,007$       38,107,617$        39,947,281$      
# of FTE's 32 23 24
Workload/Demand
# of new public liability claims                    2,602                    2,800 2,200                 
Program claim recoveries - public liability and workers' comp  $         1,846,512  $         2,030,512 1,511,166$        
# of new workers' compensation claims                    1,650                    1,600 2,112                 
Closing Ratio - workers' compensation claims 117% 119% 119%
State experience modification rate 0.84% 0.84% 0.84%
Safety training / loss prevention scheduled meetings 86 104 139
Efficiency
Same day contact - public liability claims 0.73% 0.78% 0.78%
Closing Ratio - public liability claims 108% 111% 115%
Avg. days pending to close for public liability claims 76.4 55.0 55.0



Fire and Rescue

Division - Suppression

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of Budget 96,768,547$  99,360,316$  114,296,659$  
# of FTE's 930 907 938
Workload/Demand
# of suppression calls 21,300                       22,000 24200
Efficiency
$ average per call 460.70$         467.00$         $472.30 

Division - Rescue

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of Budget 28,955,612$  37,152,895$  38,495,367$    
# of FTE's 253 270 272
Workload/Demand
# of EMS transport calls 48,900           50,887           52414
Efficiency
$ average per transport call 320.10$         493.99$          $           500.02 

Division- Prevention/Plans Review

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of Budget 3,155,724$    3,135,388$    3,363,489$      
# of FTE's 28 29 29
Workload/Demand
# of Building Inspections Conducted 8,500             8,600             8700
# of Fire Investigations Performed 520 530 480
# of Public Education Presentations 640 680 700
# of Smoke Detectors Installed 315 345 625
# of Building Plans Reviewed 6,200             6,280             4500
Efficiency
$ average per call 174.60$         177.30$         224.16             

90th Percentile Response Times by District
North 8:10 8:10 8:10
North West 6:12 6:12 6:12
South West 7:15 7:15 7:15
Arlington 7:00 7:05 7:05
South East 7:30 7:35 7:35
Urban Core 4:05 4:05 4:05
City Wide Response Times 7:02 7:10 7:10



Planning and Development

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget $20,630,174 $20,185,658 $18,146,078
# FTE 226 238 194
Workload/Demand
# of building permits issued 23,265 19,584 21,542
# of building inspections performed 107,479 82,821 91,103
# of electrical permits issued 26,872 20,826 22,909
# of electrical inspections performed 50,250 38,964 42,860
# of mechanical permits issued 16,201 11,690 12,858
# of mechanical inspections performed 32,531 24,668 27,134
# of plumbing permits issues 13,500 10,203 11,223
# of plumbing inspections performed 32,361 22,839 25,123
# of mobile home permits issued 349 188 206
# of mobile home inspections performed 367 237 261
# of sign permits issued 2,200 1,556 1,711
# of sign inspections performed 2,951 2,544 2,798
# of zoning applications processed 542 458 500
# of right-of-way permits issued 3,340 1,900 2,300
# of DRI reviews completed 0 1 0
# of NOPC reviews 7 7 7
# of addresses assigned 6,632 5,561 5,840
# of comp plan amendments processed 89 72 65
Efficiency
% of man hours spent performing planning activities vs. regulatory 12% 12% 12%
# of days to complete preliminary horizontal review (average) 8.9 4.71 4.71
# of days to complete revised/final horizontal review (average) 4.2 2.45 2.45
$ cost per building inspection (average) $37.04 $40.20 $35.47
$ cost per electrical inspection (average) $35.04 $39.40 $34.74
$ cost per mechanical inspection (average) $37.11 $41.37 $36.67
$ cost per plumbing inspection (average) $46.72 $55.77 $49.79
$ cost per mobile home inspection (average) $35.04 $39.40 $24.74
$ cost per sign inspection (average) $37.04 $40.20 $35.47
$ cost per zoning application processed (average) $3,015 $3,090 $3,044
$ cost per DRI review (average) $20,424 $20,935 $20,621
$ cost per address assignment (average) $24 $25 $25
$ cost per comp plan amendment processed (average) $7,440 $7,626 $7,512
$ cost per horizontal review (average) $438 $449 $442



Environmental and Compliance

Division-Animal Care & Control

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget 3,594,354$   3,830,588$    $3,903,702
# FTE 62 62 62
Workload/Demand
Total # of received/impounded animals per year 26,639 24,057 22,460
# of adoptions out of total received population 2,095 3,309 3,500
# of education/outreach projects conducted annually 2 4 6
# of pet licenses sold annually 66,168 45,900 100,000
# of pets microchipped by animal care & control 2,322 3,385 4,250
Total # of animal care and control calls received annually 33,951 32,781 31,500
# of calls received for stray animals 11,840 11,567 10,900
# of surgeries per veterinarian 1,941 2,719 2,760
# of foster care providers 167 150 150
# of animals placed in foster care annually 649 1,092 1,000
# of animals placed through pet placement partnerships 2,009 6,759 7,000
# of animals returned to their owners 1,373 1,283 1,200
# of dogs received in shelter annually 11,887 9,858 9,700
# of cats received in shelter annually 13,455 12,222 12,000
# of reptiles received in shelter annually 31 5 10
# of other received in shelter annually 1,297 734 750
# of active volunteers 18 25 50
# of volunteer hours annually 1,120 1,300 1,950

5,895 5,330 4,800
9,415 9,370 8,800
9,390 9,357 8,860

# of AC&C euthanasias per year 19,663 11,355 9,760
Efficiency
% of feral animals TNR 1% 94% 94%
$ value of volunteer hours $21,841 $25,350 $38,500
Effectiveness
% of At-Large Issues Resolved (Animals Captured) 79.52% 81.01% 80.73%
# of Live Releases 4,944 11,351 12,700
% of At-Large Issues Resolved (Animals Captured) 17.36% 16.26% 15.24%
# of Live Releases 4,944 11,351 30,610

Division-Environmental Quality Division

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget 2,407,584$    3,406,166$    5,589,216
# FTE 70 70 69
Workload/Demand
# of emergency response incidents 298 313 325

# of animal impounds by source (owner relinquishment, field officer, 
front office)

 



Environmental and Compliance

# of Noise pollution cases per year 463 500 500
# of citizen complaints for water quality 644 620 630
Efficiency
%of ER cases closed on time 94% 96% 96%
% of NP cases closed within 13 days 95% 98% 98%
% of water quality data collected for MS4/NPDES efforts 98% 96% 94%
% of water quality complaints responded within one day 97% 96.5% 95%

 



Environmental and Compliance

Division-Mosquito Control

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
$ amount of budget      *less contingency lapse                             $2049831* 2,228,710$    $2,130,066
# FTE (authorized) 28 28 28
Workload/Demand
# of pesticide applications per year n/a n/a                  n/a
# of light traps used 21 21 21
# of acres treated by ground and air combined 485,750 456,106 456,106
# of educational programs conducted annually 14 14 14
Efficiency

% of citizen requests for service responded to within 4 business days 96.70% 91.80% 91.80%
% of mosquito inspections completed 132% 100% 100%
# of incidents of mosquito borne illnesses (Health Dept statistics) 0 0 0
Annual MCD operating cost per capita  (population - 850,962) 2.36 2.69 2.5
Effectiveness
Avg. customer Satisfaction Score 4.25 4.35 4.35

Division-Municipal Code Compliance

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget 6,206,961$    6,491,194$    6271722
# FTE 76                                    73 73
Workload/Demand
# of existing unsafe buildings demolished (by owner and city 
contractor) 120 130 200
# of cited nuisance properties 15,000           19,000           20000
# of zoning code and property safety/maintenance cases addressed by 
field employees 10,000           13,000           20000
Days lapsed from request for service to initial inspection, as 
documented in PICS database 4 4 4
Efficiency
# of days lapsed between receipt of nuisance abatement work orders 
and project completion 20 12 12
# of days lapsed between receipt of board-up work orders and 
project completion 10 10 10
# of days lapsed between formal and emergency demolition bids 
approval and actual demolition 45 days 45 days 30 days

 



Housing Department

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 

Inputs
$ amount of budget 20,297,280$  18,668,675$    12,190,951$   
# FTE 46 38 38
Workload/Demand
# of persons receiving down payment assistance 162 178 276
# of persons assisted through first-time mortgage program 84 84 85
# of real estate parcels conveyed dedicated to new housing 5 5 5
# of Community Housing Development Organizations assisted 12 12 7
# of not-for-profit & for-profit building developers other than 
CHDOs assisted with homeownership 3 2 2
# of not-for-profit & for-profit building developers other than 
CHDOs assisted with rental projects 3 2 0
# of households receiving rehabilitation assistance 109 208 118
# of referrals made to prevent foreclosures 75 75 100
# of small business applications received for the NW Economic 5 5
# of environmental hazard sites remediate 1 1 1
# of sites identified for remediation 3 3 3
# of failing septic systems repaired 17 21 11
# of septic systems abandoned and homes connected to city sewer 65 65 33
# of persons receiving emergency assistance 85 240 0
# of persons assisted through HOPWA program 1,545             1,428 1784
# of preventative crime programs established 10 10 10
# of persons assisted through crime prevention programs 500 500 500
# of units monitored for long term affordability 150 150 150

Efficiency
% of SHIP and HOME funds available for down payment assistance s 21% 20% 73%
% of JHFA single-family mortgage revenue bonds spent 100% 100% 100%
Total HOME $ spent on Community Housing Development Organizat 26% 26% 15%
% of SHIP and CDBG funds spent on rehabilitation assistance 59% 59% 30%
% of funds spent on rental unit housing 5% 1% 0%
Total $ spent on public facility improvements 1,300,000$   1,471,119$      1,400,000$    
Total $ spent on physical infrastructure projects 104,200$       104,200$         103,732$        
Total $ spent on public service activities 1,000,000$    1,982,764$      1,017,167$     
% of Town Center projects completed through Phase 2 33% 33% 33%
Total $ spent on Town Centers 731,250$       731,250$         731,250$        
% of small business approved for NW Econ. Dev. Fund 50% 50% 50%
% of NW Econ. Dev. Fund projects completed 50% 50% 50%
% of active internal file audits 50% 50% 50%
% of reduction in journal entries 10% 10% 10%
Value of real estate lots conveyed 35,000$         35,000$           25,000$          
# of total units produced by Community Housing Development 
Organizations 36 40 30



Housing Department

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
# of total homeownership units produced by for-profit & not-for-
profit building developers other than CHDOs 35 39 0
# of total rental units produced by for-profit & not-for-profit building 
developers other than CHDOs 75 25 0
# of park and neighborhood center projects completed 3 3 1
# of neighborhood physical infrastructure projects completed 1 1 1
# of Town Centers completed through Phase 2 5 5 5

(1) For research purposes 15 months was used - information was gathered from
budgets, '06-'07 CAPER and the SHIP annual report
(2) Going forward the city's fiscal year will be used for reporting
(3) 2008-2009 production goal as of May 31, 2009 used for unit estimates



Jacksonville Children's Commission

Finance & Management Services
SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ Amount of Budget  $  22,795,973  $  22,835,202 $  22,106,460 
# of FTE's                    74                    55 52
Workload/Demand
# of Supper and Snacks served to children in the After School Food 
Program

          725,000        1,082,862       1,291,482 

# of Lunches and snacks served to children in the summer lunch 
program

          750,000           791,000 800,000

# of Contracts developed and executed for funded agencies (includes 
Jacksonville Journey Programs) - New in FY10

 N/A  N/A 98

% of Annual Fiscal Monitoring performed via a site visit from a 
member of the JCC Fiscal Department for all agencies who receive 
more than $100,000 in JCC funding. 100% 100%

100%

% of Bi-Annual fiscal monitoring performed via a site visit from a 
member of the JCC fiscal department for all agencies who receive 
less than $100,000 in JCC Funding 100% 100%

100%

% of Fiscal monitoring of agencies receiving less than $100,000 in 
JCC funding will be performed by requiring agencies to send a 
sample of supporting documentation during years monitoring is not 
done via site visit 100% 100%

100%

Efficiency
Grant Expenditures will be reimbursed in accordance with spending 
guidelines

1% Error Rate  1% Error Rate 1% Error Rate 

Effectiveness
# of Checks produced for childcare providers as a percent of total 
payments (Will continue to reduce checks moving toward total ACH 
payments). New in FY10

 N/A  N/A 2%

Division-Grant Administration, Development, Evaluation and Research
SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Workload/Demand
 # of grants written/awarded (Removed due to the elimination of 
the Grant/Writer Researcher position).

                     2                      2 N/A

 # of dollars expended; with agencies expending 95% of their 
budgets.

 On Target  $  14,134,695 $  13,416,902 

Quarterly monitoring performed on-site by member of JCC Grant 
Administration Staff

100%

Effectiveness
Amount of funding obtained (Grants written/Awarded)  $    1,923,109  $    1,579,109 N/A
Less than 5% of agencies receive a below satisfactory rating - New 
in FY10

 N/A  N/A 99%

Agencies spend 95% of their allocated budgets - New in FY10  N/A  N/A 98%



Jacksonville Children's Commission

% of agencies reaching 90% of their goals and objectives - New in 
FY10

 N/A  N/A 90%

% of agencies serving low-income children/families - New in FY10  N/A  N/A 100%

Division-School Readiness - Early Literacy:
SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Workload/Efficiency
% of centers with a post-ERS of 3.0 or better 90% 90% 90%
% of centers who have improved one star level in five domains 70% 75% 75%
% of students who attain the National CDA Credential 90% 90% 95%
% of coaching contact time 80% 80% 80%

Division-Family Services
SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Workload/Demand
# of children removed from the Unified Wait List               5,885               5,685              7,962 
# of enrollment packets mailed               3,402               3,276              4,666 
# of families returning for re-determination or updates 9,277 

Children 
 9,077 

Children 
10,230 

Children 
# of children terminated from care.               1,161                  961              2,379 
Efficiency
Record of e-mails and phone calls to DCF and FSS               1,800               2,000              2,379 
Effectiveness

Division-Workforce Development:
SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Workload/Demand
 # of people in attendance for training                    15                    17 N/A
Increase in knowledge gained by participants 17% 19% N/A
# of people satisfied with new training                   4.3                   4.5 N/A
# of people trained and screened for mentors. - New in FY10 1,000             
Effectiveness
Obtain above average score on evaluations for each training               1,650               3,000 N/A

 FY 08 
Historical 

 FY 09 
Estimated 

 FY 10 
Projected 

Network for Strengthening Families Measures (Grant funding)
Inputs
Budget  $325,00  $       325,000 $       175,000 
Staff                      4                      4                     2 
Workload/Efficiency
# Of Families Participating In 7 Habits of Successful Families               1,019               1,000              1,000 
# Of Referrals For Issue Specific Services               2,256               3,000 
Efficiency



Jacksonville Children's Commission

% of Families Graduating from 7 Habits of Successful Families 86% 85% 80%
% Of Families Who Indicate Learning The Program Has Made A 
Difference In Their Lives

86% 85% 85%

% Of Families With Increased Family Functioning Scores Post-Test 60% 60% 60%
% of Families Who Would Recommend the Program to Others 90% 90% 90%



Information Technology

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget 53,352,770$   47,947,041$   
# FTE 200 159
Workload/Demand
# of Customer strategic meetings that a given CRM was 
involved with

6 deleted

# of strategic technology projects completed by the 
Office of Technology that are aligned to Customer 
business needs

6 deleted

Efficiency
% of value based IT products and services that were 
delivered within the initial cost estimate

70% deleted

% of Customers whose ITD actual spend was not greater 
than the budgeted spend

Not tracked deleted

% of IT investments made by ITD that are strategic as 
well as tied to the business needs of Customers

95% deleted

% of project solutions provided to Customers that are 
business-based and aligned to their business needs

80% deleted

% of changes implemented right the first time 85% deleted
% of ITD employees that have completed a 
communications training class

40% deleted

% of ITD employees that have at least two performance 
objectives tied to ITD strategic objectives

80% deleted

% of ITD SharePoint sties that are updated monthly with 
new content

90% deleted

% of ITD employees who are proficient in more than one 
application, system or technology

45% deleted

Effectiveness
% of Customers rating ITD products and services above 
average 65% 75%

Proposed FY09/10 new measures for ITD
1 Actual YTD telecom spend
2 Budgeted monthly ITD spend
3 Total number of accurate monthly telecom bills
4 Total number of action plans implemented quarterly based upon customer satisfaction survey
5 Total number of all monthly changes documented and tracked in a central repository
6 Total number of assets tracked accurately monthly
7 Total number of closed monthly projects delivered on time and within budget
8 Total number of documents completed monthly within 24 billable hours
9 Total number of employee performance plans with linked objectives

10 Total number of features updated each quarter on the ITD Technology Matters website
11 Total number of monthly change management exceptions
12 Total number of monthly completed projects with posted documented lessons learned on employee portal 



Information Technology

13 Total number of monthly implemented ITP projects in compliance with Customer signed-off requirements
14 Total number of monthly meetings held with key customers
15 Total number of monthly minutes of COJ enterprise network availability minus unscheduled downtime
16 Total number of monthly production changes implemented right the first time
17 Total number of quarterly survey respondents rating overall ITD staff performance "3" or better
18 Total number of security policies implemented annually
19 Total number of standard operating procedures created annually for grants as well as contracts
20 Total number of technology solutions that contribute to COJ’s Sustainability and Green initiatives
21 Total number of Windows servers consolidated

 



Jacksonville  Economic Development Commission

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget $11,862,129 $12,685,540 $11,884,193
# FTE 15 18 17
Workload/Demand
# of familiarization visits 30 32 35
# of new jobs 1728 550 550
# of JEDC approved projects 10 5 5
# of EZ applications processed 217 270 330
Efficiency
Amount of new Private Capital Investment $136,865,000 $60,000,000 $60,000,000
% complete in negotiations with Master Developer at COCA N/A 80% 100%
Increase in Duval County Average Wage $41,521 $42,880 $43,000
Increase in assessed value of Duval County tax base(in millions) $60,905,038 $60,689,772 $60,500,000
Increase in countywide job growth 468,301 454,537 445,000
# of business prospects identified that may be interested in locating 
to Jacksonville

46 45 50

Effectiveness
Ratio: City Dollars: Job 1626:1 1600:1 1600:1
Ratio: Private Capital Investment: City Dollar 48.72:1 49:1 50:1
Ratio: Annual Payroll: City Dollar 19.72:1 20:1 21:1
Avg. wage of jobs created by firms receiving assistance $51,772 $52,000 $53,000



Central Operations Department

Division-Administrative Services

 SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
FY 10 

Projected
Inputs
$ amount of budget  $     4,900,491  $     5,566,695 5,402,632 
# FTEs                   110                   101 94 
Workload/Demand
# of employees serviced by ASD 2,900               3,100               3,100 
# of requistions processed 9,100               9,600 
# of invoices receipted 34,000             36,000 
# of invoices created 5,100               5,400 
# of hours provided to departments for admin support 5,000               5,500 
# of City User Fee payment issues, received, researched and resolved 5,500               6,000 
Efficiency
Avg. # of days participating in the Transitional Duty Program as 
an alternative to Worker Compensation 91%

80% of 
potential WC 

cases
264 

# of off-cycle payroll checks requested per pay period due to 
ASD clerical error.                       9 10 or less 7 or less

# of working days to process purchasing and supply requests 
received from customers.                       2 2 working days 

or less
2 working days 

or less
# of working days to process invoice payments from 
authorization to pay.                       5 5 working days 

or less
5 working days 

or less
# of working days to process JSEB invoice payments from 
authorization to pay.                       3 3 working days 

or less
3 working days 

or less
% of time administrative support is provided to customers within 
requested timeframe. 91% 90% or greater 93% or greater

Avg. customer satisfaction score.  New 4.0 or greater 4.0 or greater

Division-Fleet Management:
 SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
FY 10 

Projected
Inputs
$ amount of budget  $   37,295,752  $   45,744,035 37,861,009 
# FTEs                   168                   149 127 
Workload/Demand
 # of overdue PM and safety inspection.                   326                   200 229 
 # of returns                       7                       4 4 
Efficiency
$ of equipment accidents - City Fault. (Risk Management to 
monitor liability cost to the City)  $        506,040  $        500,000 1,060,000 

Average Unit Cost (Fuel)  $          2.9184  $          3.4000 3 
Fuel Consumption (Gallon)         4,157,174         7,673,555 7,700,000 
Avg. Age of Fleet in Replacement Program (months)                     84                     96 96 
Avg. Cost of Car/Light Truck Oil Change  $            12.75  $            15.00 15 
Avg. # of days to repair vehicles and equipment 2.9 2.0 2 



Central Operations Department

Avg. # of days (from the creation of a requirement until the 
receipt of Parts). 3.8 2.0 2 

Division-Human Resources
 SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
FY 10 

Projected
Inputs
$ of amount of budget  $   87,109,492       87,200,991 96,108,097 
# of FTE's                     88                     87 75 
Workload/Demand
Organizational Support (OS) - # of examination requests 
administered during fiscal year.                   307                   250 200 

Organization Development (OD) - % of employees meeting 
training hours requirements. 92.0% 90.0% 90.0%

Organization Development (OD) - Aggregate # of employees 
enrolling in LDA annually (Beginning in Jan 2009) 500 750

Employee Benefits (EB) - Avg. # of Employees attending Lunch 
& Learns during fiscal year.                     60                2,600 2,860 

OS - # of Oracle transactions processed during Fiscal Year.                7,194 8464 8,500 
Efficiency
HR - Audit for errors by sampling 75 Oracle transactions / EB, 
OS – bi-weekly after payroll runs. 32.00% < 5.0% < 5.0%

Employee Benefits (EB) - Audit of enrollment changes < 3.0% < 2.5%
OS - Improve the employee to supervisor staffing ratio / report 
semi annually 1:4 1:5 1:5

OS – Time elapsed from receipt of exam request to list certified, 
excluding extended recruitment positions 15.16 18 Calendar 

Days
17 Calendar 

Days
OS - Time elapsed from receipt of request to fill vancancy via 
internal exam to list certified, excluding extended recruitment 
positions.

15.16 35 Calendar 
Days

34 Calendar 
Days

OS – Time elapsed from applicant selection by management to 
entry into Oracle as new hire 5.17 10 Calendar 

Days
9 Calendar 

Days
OS – Operations – Cycle time on eHR transactions, new hires, 
terminations, worker status changes. 5.25 5 5 Calendar 

Days
HR - Customer satisfaction survey / reports semi annually 3.69% 3.70% 3.75%

Division-Public Information Office/Office of the Director
 SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
FY 10 

Projected
Inputs
$ Amount of Budget  $     3,360,440  $     3,641,699 4,141,823 
# of FTE's                     37                     35 41 
Workload/Demand
Customer Satisfaction 4.89 4.90 4.5 
Efficiency
Avg.  Speed of Answer 0:00:51 0:01:00 0:01:00



Central Operations Department

Division-EBO and Contract Compliance
 SERVICES/MEASURES  FY 08 

Historical 
 FY 09 

Estimated 
FY 10 

Projected
Inputs
$ Amount of budget  $     1,046,815         1,139,317 1,212,423 
# of FTE's                     11                     11 11 
Workload/Demand
Proposed:  # of JSEB Applications Received
Efficiency
% of New JSEBs applying for Bonding Assistance 5% 5% 7%
% of New JSEBs applying for Capital 2% 2% 5%
% of New JSEBs applying for Fiscal physicals and accounting 
scholarships 

5% 5% 6 

 % of total dollars awarded to JSEB                     10                     10 12 
% of JSEB contract awarded as set-asides                       7                       7 9 
 Avg. # of days to process JSEB application.                     30                     30 30 
 Avg. # of days for the bonding consultant to respond to bonding 
request.

                      5                       5 5 

 Avg. # of days to process JSEB application receiving capital 
assistance

                    15                     15 15 

Avg. # of days to process JSEB internal application receiving 
fiscal physicals.

                    10                     10 10 

Avg. # of days to process JSEB application receiving accounting 
scholarships. 

                    30                     30 30 



Medical Examiner

SERVICES/MEASURES
 FY 08 

Historical 
 FY 09 

Estimated 
 FY 10 

Projected 
Inputs
$ amount of budget 3,025,113$      3,074,007$      3,045,359$      
# FTE 26 27 27
Workload/Demand
# of cremation authorizations requested 5,396               5,827               6,293               
# of cremation authorizations completed 5,396               5,827               6,293               
# of scene removals completed within 2 hours of notification by 
law enforcement agency 1,085               1,095               1,106
# of  removals requested from city contracted removal service 1,085               1,095               1,106
# of removals requested 1,085               1,095               1,106
# of decedents transported 1,557               1,603               1,651
# total cases 2,066               2,086               2,107
# of cases in which autopsies were performed 1,216               1,228               1,240
# of microslides requested 2,310               3,269               4,576
# of microslides produced 2,310               3,269               4,576
# of non ME cases (jurisdiction declined) 467 481 495
Efficiency
% of autopsies of total cases 70% 70% 70%
$ per autopsy (internal examination) 2,100.00$        2,100.00$        2,160.00$        
$ per inspection (external examination) 630.00$           630.00$           650.00$           
$ per record review (private doctor) 350.00$           350.00$           360.00$           
$ per non ME case (jurisdiction declined) 60.00$             60.00$             62.00$             
% of total cases where jurisdiction is declined 21% 21% 21%
% of exams completed within 24 hours of arrival 100% 100% 100%
Average turnaround time of microslides produced within 5 days of 
request by pathologist 5 days 5 days 5 days
$ per microslide produced (includes staff time) 20$                  30$                  30$                  
%  of investigative summaries completed by day of exam 100% 100% 100%
% of toxicology reports completed within 30 days of exam 96% 96% 96%
% of tests completed in house of total test requested 99% 99% 99%



Jacksonville Public Libraries

SERVICES/MEASURES  FY 08 
Historical 

 FY 09 
Estimated 

 FY 10 
Projected 

Inputs
$ amount of budget $37,957,527 $38,691,961 $37,591,961
# FTE 368 368 349
Workload/Demand
Developing Measures
Efficiency
% increase in children attending preschool 
program

56,917 58,055 *

% increase in teens attending teen program 21,384 21,812 *

% increase in E-Reference services 
provided

9,506 9,696 *

% increase in database usage (based on 
level of use)

473,515 482,985 *

% increase in circulation of reading 
materials

5,465,395 5,574,703 *

% increase in frequency of leadership 
practices as determined by self-evaluation

N/A *

Decrease turnaround time for processing 
new materials from 8 days to 5 days.

N/A 5 days *

Effectiveness
Overall Customer Satisfaction Survey 
system score

8.5 8.7 8.48

Customer Satisfaction system score on 
Thank You and Invite Back survey

8.5

Identify, develop, and implement staffing 
plans for three branches and one Main 
Dept.

4

*Note:  Projection for FY08 revised; 
program measure changed to be in line 

with State Library reporting.

N/A

Discontinued

Discontinued



Jacksonville Public Libraries

Customer Satisfaction:  How well do 
library services compare to your 
expectations.

8.38 8.43 8.48

Circulation: Maintain current level 
circulation or see less than a 3% decrease 

8,824,972 9,124,688 8,850,947

Gate: Maintain current level gate or see 
less than a 4.6% decrease

4,829,892 5,143,669 4,907,060

JPL will implement service measures in support of the Mayor's priorities for Jacksonville:   
The St. Johns River:  JPL has declared 
March 2009 – March 2010, “The Year of the 
River”.  Programs and community 
partnerships are at the heart of this initiative 
to promote understanding and interest in 
the river.  Goal for FY10 is a 16% increase 
in attendance.

n/a Program 
attendance:  

2259

Program 
attendance: 

2632

*Note:  Recognizing that a $1.1M decrease in the budget for FY2010 will reduce service 



Jacksonville Human Rights Commission

SERVICES/MEASURES  FY 08 
Historical 

 FY 09 
Estimated 

 FY 10 
Projected 

Workload/Demand:
# of investigative inquiries. (Telephonic)                1,240                1,200                1,200 

# of investigative inquiries. (Electronic-Walkin-
Questionnaires)

                  755  700-750  700-750 

# of employment charges accepted.                   312                   300                   300 
# of employment charges resolved.                   178                   170                   170 
# of housing/public accommodations complaints 
accepted.

                    39                     50                     40 

# of housing/public accommodations complaints 
resolved.

                    24                     24                     24 

# of participants completing study circles.                   220                   350                   400 
# of participants attending dialogue sessions on 
race/ethnic relations.

                  697                   800                   850 

# of participants reached through educational 
outreach activities

                  797                1,000                1,200 

# of presentations on the Study Circles Initiative Delete 
Effectiveness:
Avg. age of employment charges resolved. 350.5 300.0 Delete 
% of employment charges resolved within 180 days. 31.5% 43.0% 40.0%

Avg. age of housing/public accommodations 
complaints.

146.5 150.0 Delete 

% of housing/public accommodations complaints 
resolved within 100 days.

31.80% 45.00% 45.00%

Customer satisfaction scores for employment charges 4.32 4.00 3.50
Customer satisfaction scores for housing/public 
accommodations complaints

 N/A 3.50 4.00

% of participants who have a new awareness as a 
result of participating in dialogue sessions. 

                    82                     85                     85 

EO/EA Division:
 # of EO/EA Consultations.                     48                     50 40-45 
 #of EO/EA Investigations accepted.                     18                     25                     25 
 # of EO/EA complaints resolved.                                                      18                     15                     15 
 Avg. days of EO/EA resolved complaints. 47.1 60.0 60-75 

# of EO/EA training courses conducted.                     68                     50 55-60 
# of city employees trained.                1,464                1,200                1,200 

Customer Satisfaction score for EO/EA training. 4.71 4.60 4.60
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