
 
 
 
 
 

FINANCE COMMITTEE MEETING 
September 13, 2011; 12:00 – 1:00 PM 

MEETING SUMMARY 
 
ATTENDING:
Board 
Ken Wilson 
Dr. Anne Egan 
Jill Smith 
Gloriden Norris 
 
 

Staff 
Linda Lanier 
Cynthia Nixon 
Dolly Dillin 
John Kabat 
Kitty Tucker 
 
 

Ken Wilson called the meeting to order at 12:10 PM. 
 
FINANCE REPORT: 
Cynthia Nixon presented the finance statements and slot reports (attached) with no 
significant issues to report.   
 
Dolly Dillin presented the committee with 4th quarter reimbursement report. The 
members discussed the outstanding balances, with the following recommendations 
made by the committee: 
 
Dr. Egan made a motion to set up meetings between representatives of the 
Commission’s board and the agencies identified as habitually leaving funds unspent 
(exceeding $1500) at the end of the fiscal year.  The agencies will be identified by staff 
after full review of the past three (3) years end of year reimbursements.  The committee 
requests that the CEO, CFO, Board Chair and one other board member from the 
identified agencies attend these meetings, bringing with them documentation and 
explanation for the failure to spend down allocated funds to serve Jacksonville’s 
neediest children in an appropriate manner.  The motion was seconded by Jill Smith, this 
motion passed. 
 
Dr. Egan made a motion that prior to the agency meetings that Children’s Commission 
staffs convene along with members of the Finance committee to develop an action plan 
and on-going process to identify agencies with unspent funds earlier in the year and 
work with them to ensure they are adequately providing services or to allow the 
commission to re-allocate those funds to other programs in need of additional funding.  
Included in this motion is consideration of a plan to put contracts out for competitive bid 
on a regular basis.  This review and bid process would be on a three (3) year cycle.  The 
motion was seconded by Jill Smith, this motion passed. 
 



FUNDING: 
ACTION ITEM: FY 11-12 JJ Don Brewer / FSCJ Scholarships: 
The committee members were asked to consider the approval of scholarship payments 
in the amount of $65,787.65 and any further scholarships invoiced for July and August 
2011 up to a maximum of $100,000 for the Don Brewer Center.  Dr. Egan made the 
motion, Jill Smith seconded, the motion passed.  
 
ACTION ITEM: FY 11-12 Early Learning Contracts-ECS 
The committee members were asked to approve a contract with Episcopal Children’s 
Services in the amount of $1,521,900 to provide early learning coaching services to 
participating child care centers.  Jill Smith made the motion, Dr. Egan seconded, the 
motion passed. 
 
ACTION ITEM: FY 11-12 Early Learning Contracts-United Way 
The committee members were asked to approve a contract with United Way for up to 
$40,000 to support Born Learning, a parent education program.  Dr. Egan made the 
motion, Jill Smith seconded, the motion passed. 
 
ACTION ITEM: FY 11-12 Early Learning Contracts-Urban League 
The committee members were asked to approve a contract with Urban League in the 
amount of $120,269 to provide an Early Learning program located in the Head Start 
program of Duval County.  Dr. Egan made the motion, Jill Smith seconded, the motion 
passed. 
 
ACTION ITEM: FY 11-12 West Side Team Up Programs 
The committee members were asked to approve three grants fro a total of $560,880 to 
provide funding to continue the Team Up program at three middle schools on 
Jacksonville’s west side.  Dr. Egan made the motion, Gloriden Norris seconded, the 
motion passed. 
 
 
NEW BUSINESS: 
Non-profit board representation: 
Linda asked the committee to consider adding a member of the non-profit community, 
specifically in the special needs arena, to the board in an advisory capacity.  This would 
provide the board another layer of information regarding programs for children with 
special needs and/or mental health issues.   Dr. Egan made the motion, Jill Smith 
seconded, the motion passed. 
 
Linda also informed the committee that the Take Stock scholarship program is being 
moved from Communities in Schools to FSCJ.  The commission staff is the process of 
reviewing the monies we provide and the movement of the contract. 
 
ADJOURN: 
Ken Wilson adjourned the meeting at 1:25 P.M. 



 

 
 
 

FINANCE COMMITTEE MEETING 
AGENDA 

September 13, 2011 
12:00 – 1:00 PM 

 
 
 
CALL TO ORDER      Ken Wilson 
         
FINANCE REPORTS  
YTD Financial Report     Cynthia Nixon 
Slots Report 
Fourth Quarter Reimbursement Report   Dolly Dillin 
 
NEW BUSINESS 
Action Items: 
FY 11-12: Brewer/FSCJ Scholarships    
FY 11-12: Early Learning Contract-ECS 
FY 11-12: Early Learning Contract-UW 
FY 11-12: Early Learning Contract-UL 
FY 11-12: Westside Team Up Programs 
 
OLD BUSINESS      Linda Lanier 
Non-profit representative for the board    
Take Stock 
 
ADJOURN 
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