Helping Jacksonville
Grow Great Kids

FINANCE COMMITTEE MEETING
January 11, 2011
12:00 - 1:00 PM
MEETING SUMMARY

ATTENDING:

Board Staff:

Dr. Bill Mason Linda Lanier
Dr. Anne Egan Cynthia Nixon
Jill Smith Dolly Dillin
Gloriden Norris Kitty Tucker

Dr. Bill Mason, Committee Chair, called the meeting or order at 12:10 PM.

FINANCE REPORT:
Cynthia Nixon presented the finance statements and the slot reports (attached) with no
significant issues to report.

FUNDING:

ACTION ITEM: FY10-11: Boys and Girls Club, West Jax Elementary TEAM UP -
Reduction in ADA and Funding — Members discussed the request from BGC to reduce
their contracted average daily attendance, from 140 to 105 students due to a drop in the
school’s overall enroliment numbers. It is with the understanding that the funding will be
reduced accordingly, the item was approved.

ACTION ITEM: FY 10-11: SAMHSA — Members were asked to approve an advance of
$250,000 for Managed Access to Child Health, Inc., the project management agency for
the SAMHSA Grant. Once the funds for the advance are disbursed, a request for
reimbursement can be submitted to the federal agency providing the grant. The item was
approved.

ACTION ITEM: FY 10-11: Healthy Families Funding Increase. The board is asked to
consider amendments for two subcontracts to distribute an additional $18,331.00 of one-
time non recurring state funds. The agencies understand that this is one-time state
money and not to be expected in future budget considerations.

NEW BUSINESS:

Linda presented for discussion information to be used in consideration of upcoming
budget forecasting. This information included overall city general fund forecasting, the
Children’s Commission funding by program and Commission match funding.

There being no further business, Dr. Mason adjourned the meeting at 1:10 PM.



FINANCE COMMITTEE MEETING
AGENDA

January 11, 2011
12:00 - 1:00 PM

CALL TO ORDER Dr. Bill Mason
Committee Chair

FINANCE REPORTS
Financial Report Cynthia Nixon
Slots Report

Action Item: Agency Advance — SAMHSA
Action Item: West Jax Elementary TEAM UP - Reduction in ADA & Funding
Action Iltem: Healthy Families Funding Increase

NEW BUSINESS
Budget Forcasting

OLD BUSINESS

ADJOURN



L6} - PUNjgNS enueAegy jeidedsg
MOIAGY BdueLIBA [BEMOY 03 JoBpng
NOISSININOD S.NTHATIHO STIIANOSMOVH

" 6b9'985'LT (eov’661'T) S19'9S6'y  TICLSLE  voTERSer saimpuadxa |ej0L
- (eve'8LL't) L6Y'PET'T 0S¢'SSE L6V'PET'T sigysuel)
T91'90¥'2T L5+'981 p82'(S2'T THL'ebb'T Shb'299'v1T SPIY pue uess
850'6 018’1 - 018’1 8506 Aepno jeyded
PET'¥80°T 854292 468101 SSE'POE TET'981'2 sesuadhg Bugessdo Jowo
66€'STH 9bE'8T S90'6% 135974 ot yor sabueyD S0AaS [eussu]
T10'86S 0z6'L1 86086 810°9T1 011969 SWouag vAodwa
S8L'vL0'T £59'78 bLL'STE LTH'86E 655'06€C souees
PR NER) €]
Lb6'vH8'ST SH'EL9'T TET'LLT'S 089’€05°E 6£0'220'12 SONUGAY 201
$€£'506'ST S18°'22L'T Shb'89T'S 0£9'Shb'E 64L'€490Z SPUNd JS\RO WO SUORNGLAUOD
09L'e (czp) (1,24 {99 000'¢ sbuiwieg snosueyRosI WO
€SS'1H b1 b8 €ee’s 000'0S WBUNSIAUT Uo sbunwes
00€'¥62 (0so'6t) - 0S0'6¥ 00€'v62 3NUBASY |EJUBLLILIBAOGIIIU]
_ SINNIATY
3ebpng (3i1qesoaejun) %eq 0y Jesp  =3eq 03 JedA 96png
Bujujeway ojqesoae] lenpy 1e6png posiAdYy
FOURMEA
0T0Z ‘0€ JOQWIIAON :Buipu3 a3eq 03 JesA



City Accounts:
Office of the Director
Office of the Director - Grants Administration
Office of the Director - Community Relations
Office of the Director - Children's Zone
Don Brewer Early Literacy
Early Literacy - JCC Teams
Early Literacy - RALLY Book Club
JCC Training Institute
Add: Transfers Out

Total City Accounts

Jacksonville Journey Accounts:
Early Literacy
Summer Camps
Out of School Suspension Centers
Team Up Program

Total Jacksonviile Joumey Accounts

Grant Accounts:
Early Leaming Coalition Grant
Refugee Childcare Program
After School Food Program - Supper Program
After School Food Program - Snack Program
Healthy Families Florida
21st Century Community Learning Center
21st Century Community Learning Center

Total Grant Accounts

Jacksonville Children's Commission

Summary Financial Report
As of November 30, 2010
2010-2011
Original Council 2010-2011 2010-2011
Approved Revised Actual Y-T-D Remaining
Budget Budget Expenditures Encumbrances Balance
$ 2,879,726 (1) $ 2,005,676 $ 148,896 $ 9,212 $ 1,847,568
$ 12,750,419 (2) $ 12,152,178 $ 1,880,037 $ 6,049,186 $ 4,222,955
$ 80,624 (3) ¢ 104,155 $ 5,878 $ 23,290 $ 74,987
$ 737660 (4) $ 1,046,458 $ 82,996 $ 442,641 $ 520,821
$ 389,820 (5 $ 636,064 $ 1,753 $ 246,244 $ 388,067
$ 3,494,788 (6) $ 3,718,629 $ 617,441 $ 1,697,997 $ 1,403,191
$ 307316 (7) $ 332,042 $ 38,832 $ 25,186 $ 268,024
$ 381,726 (8) $ 413,566 $ 46,285 $ 88,138 $ 279,143
$ - 2,134,497 $  2,134497 $ - $ -
$ 21,022,079 _$ 22,543,265 $ 4,956,615 $ 8581894 $ 9,004,756
2010-2011
Original Coundil 2010-2011 2010-2011
Approved Revised Actual Y-T-D Remaining
Budget Budget Expenditures Encumbrances Balance
$ 2,000,000 (9) $ 2,200,497 $ 500,000 $ 1,700,497 $ -
$ 1,081,400 $ 1,163,600 $ (3,950) - $ 1,167,550
$ 1,067,423 $ 1,091,864 $ - $ 875,269 $ 216,595
$ 1,488,044 $ 1,488,044 $ 112,278 $ 794,651 $ 581,115
$ 5,636,867 $ 5,944,005 $ 608,328 $ 3,370,417 $ 1,965,260
Approved Actuail YTD Remaining
Grant Period Budget Expenditures Encumbrances Balance
7/1/10 - 6/30/11 $ 28,717,954 (10) $ 9,793,493 $ 172,506 $ 18,751,955
10/1/10 - 9/30/11 $ 291,171 $ 18,193 $ - $ 272,978
10/1/10 - 9/30/11 $ 1,378,508 (11) ¢ - $ 1,225,002 $ 153,506
10/1/10 - 9/30/11 $ 187,336 (12) $ - $ 163,721 $ 23,615
7/1/10 - 6/30/11 $ 2,007,228 (13) $ 839,268 $ 1,046,614 $ 121,346
8/01/10 - 7/31/11 $ 960,693 (14) $ 307,040 $ 620,379 $ 33,274
8/01/10 - 7/31/11 $ 647,654 (15) $ 208,408 $ 410,486 $ 28,760
2 34!190!544 : 11!166!402 g 3!638!708 g 19!385!434



Jacksonville Children's Commission - Early Learning Coalition of Duval

Slot Utilization Plan - Subsidized Child Care - FY 2010-2011

Number of | Number of .
Slot Dollars Children Children on Avgl:; ::thly Gross Increase :::Lt'c::“/‘ Nelt’r(i:::;‘dgo?lil:o -
Served Wait List
July $ 2,301,444 7,669 4921 | $ 300.10 864 (400) 464
August] & 1 $ 2,240,506 7,789 4,897 | $ 287.65 727 (607) 120
September| é $ 2,061,750 7,384 4,690 | $ 279.22 204 (609) (405)
October] < $ 1,975,714 7,495 4,264 | $ 263.60 589 (478) 111
November| $ 2,136,475 7,581 3,826 | $ 281.82 654 (568) 86
December, $ 2,139,266 7,445 | Not Projected | $ 287.33 453 (589) (136)
January| $ 1,950,191 7,289 $ 267.54 359 (515) (156)
February $ 1,830,883 7,153 $ 255.98 346 (483) (137)
Marchf 2.1 ¢ 2,165,897 7,209 $ 300.43 488 (431) 57
Aprill 2 $ 2,067,490 7,168 $ 288.43 380 (421) (41)
May $ 1,986,863 7,259 $ 273.71 604 (513) 91
June $ 2,063,664 6,995 \ $ 295.04 324 (588) (264)
f 4
NOTES:
Annual Slot 1. The amount of slot dollars expended for the month of November includes $169,417 in ARRA funds,
Utilization $$ $ 24,920,142 Jserving 630 children in that billing group. $948,281 has been spent in that category since July 1st.
2. Enroliment at the end of November was 7,880 (including 643 ARRA), causing the average enrollment for
the month to be 7,902 and the number of slots paid to be 95.94% of this average enroliment, which i
slightly above the annual average rates for the prior two years. As of December 16th, the total enrollmen}
number was 8,131 (including 640 ARRA). The number of children on the wait list as of that moming wa
3,182.
Budgeted slot 3. The amount budgeted for FY 2010/2011 includes $22,778,204 in SR funds and $2,103,004 in ARRA|
$$ $ 24,881,208 hfunds.
4. Enroliment is ongoing in the "must serve" categories of BG-1 (protective services) and BG-3 (TANF/cash
assistance), but attrition is also steady. To keep up with attrition in the BG-8 (working poor) and ARRA|
categories, it is recommended that packets for approximately 1,000 children be mailed on a monthly basis}
with due dates through the beginning of December. After that, packets should be mailed for approximately]
500 children each month to keep up with attrition and to prepare for reduced funding in FY2011/2012.
5. To leverage additional funding received for the CCEP program, it was mutually agreed that the traditionall
Surplus JCC cash match be utilized for that funding stream instead of this one. The pool of potential enroliees is the
(Deficit) $ (38,934)]same for BG-8, ARRA and CCEP.
] ] ] ] ]
Service Level Trend - FY 2010-2011
Actual: July - November '10 Projected: December '10 to June '11
8,000
7,000
6,000 ' -
July August | September | October | November | December | January | February March April May June
Children Served 7,669 7,789 7,384 7,495 7,581 7,445 7,289 7.153 7,209 7,168 7,259 6,995
Average Targeted | 7,350 7,350 7,350 7,350 7,350 7,350 7,350 7,350 7,350 7,350 7,350 7,350

GAFINANCE & MANAGEMENT SERVICES\Finance\Finance\ELC\SIot Utiization 10-11\11.2010ASlot Projection 11.30.2010.ds : November 2010
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