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October 24, 2008 Report #659
EXECUTIVE SUMMARY

AUDIT CONCLUSIONS

1. The ISM unit is properly recording computers andnpater related capital assets
received into the inventory management system,KFiacHowever, we noted a number
of findings and weaknesses which require correcoten.

2. ISM computers and computer related assets reptwt&AD are not materially correct.

Finding 1-1 Several computers or computer related items cooldbe located or were not
appropriately tagged.

Finding 1-21SM and other JSO units did not report stolen priyp® the CAO.

Finding 1-3 There was no proof of proper approval/inspectionl ameliness of inputting
computers and computer related assets into thatomedatabase could not be determined.

Finding 1-4 Some JSO computers and computer related assetotapirchased through and
maintained by the ISM division.

ICW_1-5ISM does not have policies and procedures in place

ICW 1-6 A process is not in place for the write off oretedn of ISM’s unaccounted for items.
ICW 1-7 Five employees have full control, administrativeraster rights in the system.
ICW_1-8 The ISM Inventory Manager performs several incotilpp@duties.

ICW 1-9 Appropriate documentation was not used duringptioeess of equipment surplus.
ICW 1-10 Computer equipment was not maintained in a sdoaegion.

ICW 1-11Parts were issued without a work order.

OFI 1-12 Many of the portable printers were not being usgdfficers.

Finding 2—1 Computers and computer related assets reportedBaBe not materially correct.

ICW_2-2 GAD’s process for obtaining information for cap#aset purchases and reporting is a
manual process.



OFFICE OF THE COUNCIL AUDITOR
Suite 200, St. James Building

October 24, 2008 Report #659

Honorable Members of the City Council
City of Jacksonville

Honorable John H. Rutherford, Sheriff
City of Jacksonville

INTRODUCTION

Pursuant to Section 102.118 of the Municipal Ca#sh of the constitutional officers is to be
audited by the Council Auditor's Office at leastcenevery five years. The Jacksonville
Sheriff's Office (JSO) Information Technology Inwery Audit was performed to meet the
requirement of Section 102.118.

The Information Systems Management (ISM) unit mitB5O maintains and accounts for 2,430
laptop computers, 1,553 desktop computers and 2fiers for approximately 3,000
employees. The goal of ISM is to replace laptopsrevhree years and desktops every five
years. The City’s Information Technology Departtn@mD) does not maintain or account for
JSO’s computers or computer related assets.

ISM personnel consist of 40 positions (See Exhipitvith annual salaries and benefits of
approximately $2,816,025. These personnel are hrakeinto six teams; Help Desk, Computer
Support, Network Engineers, two Development TeanasaaStrategic Planning Team.

ISM accounts for computers and computer relatechstgurchased for JSO in an inventory
management database called Track-lt. Track-ltgoaiezes computer and computer related
equipment as either assets or consumables. Assdtgle but are not limited to printers,

scanners, laptops and desktops. Consumables entterds such as printer cartridges, memory,
flash drives, DVDs, CDs and mice. Upon installatior use, these items are considered
consumed or beyond economical repair.

Per JSO’s General Order 54, all purchases of canpw@nd computer related items must be
approved by the ISM unit. Per Florida Statute ®ac865.172(9)(b), 911 related equipment
must be purchased and maintained separately. hspmod computer aided dispatch (CAD)

equipment held by the 911 unit are maintained aacked by ISM. All other 911 equipment is

not.

Pursuant to Section 122.802 of the Municipal Cdde, City's General Accounting Division
(GAD) accounts for ISM tangible personal propertigict includes computers and computer
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related equipment with a value of at least $1,00bese items are capital assets. Annually,
around June 30, GAD provides a report listing abeds with a purchase price of $1,000 or
greater and having a useful life of more than oearyto JSO and other City agencies. JSO
splits the report up between its various units.istexce of all items on the report is verified by

the responsible parties within each unit and thestt back to GAD. The assets are then reported
in the City’s Comprehensive Annual Financial RegGAFR).

STATEMENT OF OBJECTIVES

The objectives of the audit were as follows:

1. To determine whether ISM is properly recording cateps and computer related capital
assets received into the inventory managementray3teack-It.

2. To determine whether computers and computer retpidal assets reported to the GAD
are materially correct.

STATEMENT OF SCOPE AND METHODOLOGY

* We obtained a listing of all computers and comptetated assets received as of June 10,
2008 and reviewed location, serial numbers and éSMgned numbers.

* We performed a physical inventory check for a sangplinventory items.

« We reviewed purchase orders for a sample of invgnttems to ensure proper
authorization and recording.

* We reviewed purchase orders for the ISM unit betwiinee dates of October 1, 2006
through September 30, 2007 to determine inclusfotems on the GAD listing.

* We accessed the ISM unit’s inventory tracking systend compared purchase orders to
the system to determine whether items were propedgrded.

* We reviewed reporting procedures for capital assets

Suggested Additional Audit Work
In limiting the scope of this audit, we did not pue the following areas, and as such, they
should be considered for future audit work:

» GAD’s process of obtaining information for capitasset purchases is manual. This
process should be reviewed for efficiency and ¢iffeness.

» The City’'s Surplus Yard should be reviewed to eagte proper safeguarding of assets
due to the lack of internal controls observed tednal Control Weakness 1-9.

STATEMENT OF AUDITING STANDARDS

We conducted this performance audit in accordandéd generally accepted government
auditing standards. Those standards require tlatplan and perform the audit to obtain



sufficient, appropriate evidence to provide a reabte basis for our findings and conclusions
based on our audit objectives. We believe thatth@ence obtained provides a reasonable basis
for our findings and conclusions based on our anlgjictives.

AUDITEE RESPONSES

Responses from the auditee and other responsiltiephave been inserted after the respective
findings and recommendations. We received thegmreses from JSO’s ISM and Supply Units,
the City’'s Procurement Division and GAD, via Garyndkews, Assistant Information
Technology Officer, Chief Greg Burton, Police Seed Administration, Mike Clapsaddle,
Procurement Division Chief and Kevin Stork, theyGitComptroller respectively.

AUDIT CONCLUSIONS

By Objective

1. The ISM unit is properly recording computers andnpater related capital assets
received into the inventory management system,Kkfitaddowever, we noted a number
of findings and weaknesses which require correcoten.

2. ISM computers and computer related assets reptwt&AD are not materially correct.

AUDIT OBJECTIVE #1

To determine whether ISM is properly recording all computers and computer related
capital assets received into the inventory managemesystem, Track-It.

Finding 1-1 *Missing Computers and Computer Relatd Equipment*

We performed a physical inventory of computer anthputer related assets for a sample of
items. Of 10,564 items in the ISM inventory, wéested a sample of 373 items which totaled

3.5% of the population. The sample consisted adriieras, 63 desktops, 114 laptops, 73 printers
and 116 various other computer related items. Wdr@us category included items such as

servers, monitors and personal digital assistaRBAE). The results of our testing are as

follows:

1. 31 or 8.3% of the items could not be located. €ht=ns consisted of 1 camera, 8 laptops, 7
printers and 15 various items.

2. 9 or 2.4% of the items were not appropriately tagg@h either an ISM number or a serial
number. These items consisted of 1 camera, 1gaftprinter and 6 various items.



Recommendation to Finding 1-1

We recommend that ISM continue its efforts in updathe inventory by performing ongoing
spot checks of computer inventory throughout JS@nsure the accuracy of the information
contained in Track-It.

ISM Response to Finding 1-1

Concur with finding. ISM is currently conducting a, hands on, walltall inventory of every
JSO facility in an effort to locate the missingmte Additionally, we have implemented a
regularly scheduled spot inventory program in aforfto better maintain the accuracy of the
computer equipment inventory.

Finding 1-2 *Stolen Property Not Reported*

ISM and other units within JSO did not report stopgoperty to the Council Auditor’s Office
(CAO) as required by the Municipal Code. Officdiled police reports concerning stolen
property but ISM and other JSO units did not regoetthefts to the CAO.

Per Section 102.104 of the Municipal Code, “Whemnesgecustodian, property officer or
accountable officer responsible for public fundguablic property discovers a loss, unexplained
disappearance or theft of the funds or propertywibrch he is responsible or accountable, he
shall report the apparent loss, unexplained disappee or theft to the Council Auditor’s Office
at the same time as it is reported to the OfficthefSheriff as required by Section 122.810".

Recommendation to Finding 1-2

We recommend that all appropriate department he@ts JSO be notified of the requirement

to report all lost, stolen or missing assets whigne purchased with public funds, to the CAO,
as required by Municipal Code Section 102.104. fEHp®rt on the missing assets should include
all necessary information including descriptiontloé¢ incident, last known location of the item,

responsible party, contact person and item infaonat

ISM Response to Finding 1-2

Concur with finding. The Continuous Improvement Unit (CIU) is drafting information
bulletin to inform all JSO personnel of the projpeocedure for reporting stolen property.

Finding 1-3 *Timeliness and Proof of Proper Approal and Inspection *

We reviewed purchasing and receiving documentsafesample of 36 items of computers or
computer related inventory and found that 16 or 44%me documents reviewed were deficient.
More specifically we found the following:

1. We were unable to determine the timeliness of inpgitnewly received inventory items
into Track-1t because the date received is manuatiered and could be several days



after the receipt of goods. There is no policyistathat the date entered into the date
received field be the actual date received andheotlate entered.

2. For 5 of the 36 items tested (13.9%), the RequasStipplies document which shows
that proper approval was obtained before a purcivasenitiated was either not included
in the purchase order packet or did not contairafigropriate signatures.

3. Packing Slips were not included in 2 or 5.6% oflnechase order packets reviewed.

4. Packing Slips did not include signatures showirag firoper inspection and comparison
of purchasing documents took place in 5 or 13.9%th&f purchase order packets
reviewed.

5. Packing slips did not include a date stamp showlegdate of receipt on 5 or 13.9% of
the P.O. packets reviewed.

6. We were unable to review purchasing and receivowuchents for 2 or 5.6% of the items
because there was no purchase order informati®raick-It.

7. We were unable to review purchasing and receivowuthents for 2 or 5.6% of the items
because the documents could not be found.

Recommendation to Finding 1-3

We recommend that ISM establish and implement @slicequiring that:

1.

2.

oo

the date entered into the Track-It date receiveld foe the actual date the items were
received.

the Request for Supplies form contain all requseghatures and be retained in the
purchase order packet.

packing slips be retained as part of the purcheder packet.

when goods are received, they be compared to theivieg and purchasing
documents to ensure that the items received werédms ordered. Evidence of this
review should be a required part of the purchadergracket.

packing slips be date stamped upon receipt

specific purchase order information be input intack-1t when the item is added to
the system

documents be retained in all purchase order pad&etst least five years (as stated
by the State of Florida’'s General Records Sche@fd-SL for State and Local
Government Agencies).

ISM Response to Finding 1-3

Concur with finding. Ism has drafted and implemented a Unit Procedurenddh for the
process of managing all Technology assets withi@.J8includes all recommendations from
this Audit, specifically:

1.
2.
3.

The date of receipt will be entered into Trackdtthe date of receipt in the inventory.
ISM will maintain copies of all approved/signed Rest for Supplies.

Packing slips when provided by the vendor will e®ined as part of the purchasing
packet.

All packing slips when provided by the vendor wi#l compared to the purchase
order and maintained as part of the purchasing jack

Packing slips, when provided by the vendor wilhisrked with the Date of Receipt.



6. Purchase order number, and Purchase Order dateheilincluded in Track-It.
7. I1SM will retain copies of Purchase Packets per GahRecords Schedule GS1-SL.

Finding 1-4 *Computer Related Items Not Includedm Track-It*

Some JSO computers and computer related asset®tapeirchased through and maintained by
the ISM division. Of 19 computer related itemsiegxed, we found the following:

1. 1 server (5.3%) was purchased by ISM and not iredud the system.
2. 1 Dell computer system (5.3%) was purchased frotside of ISM and was not included
in the system.

Recommendation to Finding 1-4

We recommend that all JSO computer related assetgt those that need to remain concealed
for safety reasons and those purchased by the ®if)lbe purchased through and maintained by
ISM. Since ISM grants approval of these items @danade aware of the possible future
purchases, the assets should be included in tleatiory.

ISM Response to Finding 1-4

Concur with finding. The inventory of all JISO computer related assetsbegi maintained by
ISM, in accordance with finding. General Order &stbeen updated to reflect this policy.

Internal Control Weakness 1-5 *No Internal Policiesand Procedures*

ISM does not have active policies and procedurgdace for the safeguarding and management
of computer and computer related assets. ISM isharge of the safekeeping of all of these
types of assets which are held by JSO and ownethé ity of Jacksonville. The Inventory
Manager for ISM is currently creating an Informatidechnology Asset Management policies
and procedures manual but at the beginning ofatinit these guidelines had not been enacted.

Recommendation to Internal Control Weakness 1-5

We recommend that the ISM division continue theattom of the policies and procedures and
implement them subject to the appropriate apprpratess within the Sheriff's Office.

ISM Response to Internal Control Weakness 1-5

Concur with finding. ISM has created and implemented an internal Uniidedures Manual,
reviewed and approved by the Chief of Continuoysdrement.

Internal Control Weakness 1-6 *Unaccounted for Itens in Track-It*

ISM’s inventory database includes items that catmeofound. A process does not exist for the
write-off and deletion of these items. These iteesde in an “Unassigned” category within



Track-1t. Many of the items that are within thistegory were transferred from an old database
and have never been located.

Recommendation to Internal Control Weakness 1-6

We recommend that all unaccounted for inventoryngein the “Unassigned” category be
evaluated to determine whether these items shal@étnoved from the database. The removal
of the items should be properly authorized by theeCor Assistant Information Technology
Officer for ISM. The proper documentation shoulkel ¢bmpleted and forwarded to GAD per
Municipal Code Sections 102.104 and 122.810 whedl @vith stolen, missing or lost tangible
personal property.

ISM Response to Internal Control Weakness 1-6

Concur with finding. Procedures for removing items from the ISM inegnthave been
included in the ISM Unit Procedures Manual. ISMcagrrently conducting a wall to wall
inventory and at the conclusion of that inventorg will purge all lost equipment from the
system utilizing the proper reporting procedures.

Internal Control Weakness 1-7 *Administrative Acces to Track-It*

Five employees within ISM have full control, adnsinative or master rights in the Track-It
database. All of these individuals have the abtiit change, add and delete items within the
system.

Recommendation to Internal Control Weakness 1-7

We recommend that the administrative status farethof the individuals be changed to view or
edit and that only two individuals have the capabib delete.

ISM Response to Internal Control Weakness 1-7

Concur with finding. We have removed Administrative permissions frbraet of the five
personnel. Currently there are two Administratoré the Track-It system, Assistant ISM
Manager and the Purchasing Coordinator. The Inventlerk has the ability to add records to
the system and all other personnel have read ordess to the Track-It data base.

Internal Control Weakness 1-8 *Incompatible Duties*

The ISM Inventory Manager performs several incontp@atduties. The Inventory Manager

receives all items purchased by or through ISMemsnthem into Track-It, maintains the Track-It
system, prepares the documents for all surplusl@stdor stolen items, and transports surplus
computer and computer-related items to the CityplBsrYard.



Recommendation to Internal Control Weakness 1-8

We recommend that the receiving function and tleending and system management function
be segregated to allow for the proper safeguardimgy accounting of City assets. We also
recommend that the activities involved with invegtsurplus and lost or stolen items be
separated from the recording and system managduomertion.

ISM Response to Internal Control Weakness 1-8

Concur with finding. Per the ISM Unit Procedures Manual, we have segesjghe receiving
and recording functions from the system managefugtion. Additionally we have separated
the surplus function so that the person creating $hirplus documents does not transport and
process the surplus equipment.

Internal Control Weakness 1-9 *Surplus Documentatio*

During the delivery of computer equipment by ISMHhe City’s Surplus Yard which is operated
by the Procurement Division, we noted that the appate documentation was not provided.
The Surplus Yard employee asked for the sign cdesbut was told that there were possibly two
more deliveries for the same surplus sheet andtthatuld be provided on the final run.

Recommendation to Internal Control Weakness 1-9

Tighter controls need to be put in place by ISM atiter JSO units regarding the transfer of
assets to the Surplus Yard. Before items arepated to the Surplus Yard, the transfer listing

should be reviewed by appropriate management torertbat the list is in agreement with what

is being taken to the Surplus Yard. Upon physicaisfer of equipment to the Surplus Yard the
appropriate transfer documents should be signeSusglus personnel so that ISM is no longer
responsible for the items at the time the exchaakes place. This should be performed for each
delivery of equipment.

ISM Response to Internal Control Weakness 1-9

Concur with finding. ISM Unit Procedure Manual has been updated to ceftee need for
security and accountability of surplus items.

Procurement Division’s Response to Internal Contidleakness #1-9

| have reviewed this Internal Control Weakness &&tommendation to the same with the
Manager of the Surplus Facility. | agree with tfilsding and recommendation. Surplus staff is
under the direction that each delivery of surplussets shall be accompanied with the
appropriate documentation (Transfer/Disposal Fonmalative to equipment being delivered to
the Surplus Yard. In cases where multiple delegerbf assets are required, separate
documentation (Transfer/Disposal Form) will be reqd for each delivery. It is standard

practice, and will be reiterated with Surplus Yataff, that no delivery of surplus assets are to
be accepted at the Surplus Yard without a complé@teasfer and Disposal Form. In cases



where deliveries are made to the Surplus Yard withihe completed documentation, the
delivered assets will be processed as abandongukpno

Internal Control Weakness 1-10 *Equipment in Non-Seure Location*

During our initial walk-through of the ISM unit, ogouter equipment was not maintained in a
secure location. We observed over 100 new, unasdigems stacked in a hallway. We also
noted that inventory awaiting transport to the Sugprard had overflowed from the surplus
closet into the hallway. In addition, the suppl@e®m, which houses all repair parts and
equipment for issuance to personnel, was not secure

Recommendation to Internal Control Weakness 1-10

We recommend that when large shipments are todséved, ISM arrange for additional storage
space so that items are properly safeguarded. rédammend that deliveries to the Surplus
Yard take place on a more regular basis so thatfloweof surplus equipment does not take
place. We also recommend that the supplies rooar demain locked when the inventory
manager is not there and that a system be putaceplo allow appropriate access during
business and non-business hours.

ISM Response to Internal Control Weakness 1-10

Concur with finding. Services department has provided a space for sestwrage of
equipment. The ISM Unit Procedures Manual has hgeaated to insure that the amount of
surplus equipment does not exceed the capacityechvailable vehicles for surplus trips. Only
three personnel have access to the ISM surplus rtwenS Manager, the Assistant IS Manager
and the Inventory Clerk. All other personnel mumttact one of these individuals for access to
this space.

Internal Control Weakness 1-11 *Equipment Issued Whout a Work Order*

We observed parts being issued to an ISM Techniciathe Inventory Manager without the
appropriate work order being presented or haviraptm®mpleted in the Track-It system.

Recommendation to Internal Control Weakness 1-11

As mentioned in Internal Control Weakness 1Mo*Internal Policies and Procedures* we
recommend that ISM create and adhere to internaig® and procedures that dictate how the
accounting for and safeguarding of all assets taike place. Computer related equipment
should not be issued without a work order.

ISM Response to Internal Control Weakness 1-11

Concur with finding. Internal Policies and Procedures manual has beeatad, approved and
implemented.



Opportunity for Improvement *Unused Equipment* 1-12

During our audit, we noted that many of the poeglrinters we inventoried were not being used
by the officers to whom they were assigned.

Recommendation for Opportunity for Improvement 1-12

The extent and the reasons for non-usage shoutteteemined by ISM and considered before
any purchases of equipment in the future.

ISM Response to Opportunity for Improvement 1-12

Concur with finding. ISM conducts research prior to any purchase of astepequipment. We
are currently conducting a study of the issues @fficers have utilizing the assigned printers.

AUDIT OBJECTIVE #2

To determine whether computers and computer relatedassets reported to GAD are
materially correct.

Finding 2—1 *ltems Not Included on GAD Report*

Computers and computer related assets reported d&e not materially correct. We selected
all capital items from purchase orders initiatedJ®0O during the period of October 1, 2006 to
June 28, 2007 for computers and computer relatedoegnt over $1,000. To ensure proper
reporting of capital assets, we compared eacheasfetlitems to the GAD inventory report dated
June 28, 2007 that was provided to JSO and fouadthiese items were not included on the
report. The GAD inventory report includes all capitems to be reported in the City’'s CAFR.

It is JSO’s policy to add capital items to GAD’s@mtory report if not included. We reviewed
the final report submitted to GAD by JSO to deterenif capital items on the purchase orders
had been added and found that they had not beesdadithe total cost of the unreported assets
was $810,605.54.

We then reviewed detail for capital items addeds#D’s capital asset database to determine
whether any of the JSO items were added by GAD aftee 28, 2007. We discovered that of the
$810,605.54 that was not added by JSO, $787,424.9@.1% of the amounts were later added
by GAD. Although the majority of the capital itemgere added by GAD, these items should
have been added by JSO.

Recommendation to Finding 2—1

We recommend that JSO enforce its policies andephaes regarding the annual inventory
performed by GAD. JSO should have a system inepthat would allow for the reconciliation
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of capital items to the GAD report, as suggeste@Ganeral Order 56.VII.B.5 that deals with
Inventory of Property/Equipment.

We recommend that JSO begin an internal physiwainitory for each unit in order to compare
and reconcile to the annual report provided by GAD.

JSO’s Supply Unit Response to Finding 2 —1

Concur: Currently JSO conducts the annual inventory ofgtble property upon receiving the
inventory report from GAD. Once the report is riged the Tangible Property Inventory Officer
and the designated Property Officers conduct thvemtory according to established procedures.

During this process “due diligence” is conductedrexoncile any discrepancies. The completed
report is then compiled and any items that werd sersurplus, transferred, lost or stolen are
noted with the proper documentation. The repothen certified and sent to GAD. Items that
are inventoried by JSO and meet the establishedr@ifor tangible inventory items but are not
listed on the report from GAD will be researchedlaent to GAD for comparison to the GAD
backlog. This process will ensure the inventosy is updated and reconciled both on the JSO
and GAD reports.

Concur: JSO concurs with the recommendation to conduchgernal physical inventory. JSO
will conduct the inventory during the first quarteir2009 and forward the results to GAD.

Internal Control Weakness 2-2 *General Accounting [vision — Manual Process for
Capturing Capital Asset Purchases*

As mentioned above in the Suggested Additional AMIbrk section, GAD’s process for
obtaining information for capital asset purchasesnanual. GAD personnel manually review
capital line items in the City’s purchasing systelaxPro, to find assets costing $1,000 or more
and add them to the City’'s asset database. Amaepisrted in the asset database are then
reported in the CAFR. However, purchases of chpgisets may also be made from expense line
items but those line items are not reviewed foritehpurchases. Therefore, capital assets are
understated in the City’s financial records and argreater risk of theft because items that are
overlooked are not tagged with a City property tag.

Recommendation to Internal Control Weakness 2-2

We recommend that GAD automate the process fortifgigrg and capturing information
relative to new capital assets.

GAD’s Response to Internal Control Weakness 2—2

The Accounting Division agrees with the recommeandabf the Council Auditor. The Chief
Financial Officer and Chief Information Officer aessessing possibilities of an enterprise-wide
integrated financial system that would include enpioved and up to date capital asset module.
This would improve the efficiencies of the Accawghtivision classifying and recording the

-11-



capital assets. Previously, the Accounting Divisiwas in the process of converting to the
FAMIS capital asset module, but ITD did not wanatlal usage to the current, outdated, system
platform. We attempted to update our capabilitypiygybacking on Public Works’ Maximo
maintenance/work order system (Maximo), but wesaiacessful. Maximo had never been used
to track and depreciate capital assets from a GalherAccepted Accounting Principal (GAAP)
basis and Maximo was not able to make the necessadyfications in a timely and cost efficient
manner. GAD paralleled for one year before scrggdime project.

While an automated system will enhance the Accogimdivision’s efficiency, the effectiveness
of correctly classifying capital asset will not @proved. The using Departments need to
correctly charge capital assets to the proper calpgubobject. As noted in the audit, the
Accounting Division performs manual reviews to batworrect charges for non reported assets
in order to be materially compliant with GAAP, bwe agree with the Council Auditor’s
statement in the last sentence of the finding. mtaual review is a work around and
compensating control at best; an inefficient and as effective procedure as proper/correct
charging by the Departments when the purchase of&) is entered. The Accounting
Division continues its efforts in educating Depagtrh personnel and informing Department’s
management of problems encountered. We are workiiig the Administrative Services
Division (ASD) on improving the classificationsRSs are entered by their personnel. We have
been able to move up a request for a JaxPro DailycRase Order Transaction Report that
should aid us in reviewing the POs for proper ciasation, although we haven't received the
report as yet.

As we work through the problems noted, we are teeepo additional recommendations from
your Staff in improving the capital asset process.

We would like to express our appreciation for tesistance and cooperation we received from
all of the ISM personnel and JSO Officers involviecbugh the course of this audit.

Respectfully submitted,

Kirk A. Sherman, CPA
Council Auditor
Audit Performed By:

Sonia Carroll
Brian Parks
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Exhibit |
ISM Personnel

Management
Information Systems Manager
Assistant Information Systems Manager
Inventory Manager
Project Manager
Training and Procurement Position
Help Desk
Information Technician Analyst
Computer Support Team
Information Technician Analyst Supervisor
Information Technician Analyst
Desktop Support Technician Senior
Applications Development Team A
Information Technician Analyst Supervisor
Information Technician Analyst
Applications Development Team B
Information Technician Analyst Supervisor
Information Technician Analyst
Network Administrators
Information Technician Analyst Supervisor
Information Technician Analyst
Strategic Planning
Information Technician Analyst
Total

PR R R R

40



