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July 13,2006
Fishing Creek Resident
SUBJECT: Fishing Creek Dredging — Special Assessment Project

Following significant discussions with the project’s contractor, we have identified an
acceptable plan to have Sea Tech Marine International (Sea Tech), the original
contractor, complete the work. The plan has several components and includes Sea Tech
subcontracting with a new dredging company (Dell Marine — a sister company to M. D.
Moody & Sons Equipment) to assist with the project.

The plan is being implemented with the execution of a formal Contract Change Order
that, along with some specific contractual requirement improvements, modifies the
original language to reset the construction completion date. The following is the revised
completion schedule for the project:
e The Notice To Proceed will be issued July 17, 2006.
e The Contractor will have 10 days to begin work (mobilization period);
consequently, the Contractor’s effort could begin as early as July 17" but will
begin no later than July 27",
e The Contractor will be substantially complete by October 15, 2006.

The Department of Public Works is committed to completing the scope of this project
and we believe this revised plan will allow us to meet that goal as quickly as possible.
Please do not hesitate to contact us at anytime with your concerns. Your continued
patience during the construction phase of these improvements is greatly appreciated.

Should you have any questions, please contact Paul Masters at 630-1755 or me at 630-
1363.

Sincerely,

John P. Pappas, P.E.
Chief, Engineering Division
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XC: Joey V. Duncan, P.E., Director of Public Works
Thomas McKnight, Manager, Construction Management Section
Paul Masters, Construction Management Section
Thomas Hopkins, Sea Tech Marine International
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