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PROCEEDINGS

April 16, 2008
Regular meeting 4:00 p.m.

Call to Order and Comments. Chairperson Commander called the

regular meeting to order at approximately 4:02 p.m. with a
guorum present.

1. Consider Approval of Minutes of March 16, 2008 Regular

Meeting. The Tfirst item on the agenda was the approval of the
minutes of the March 16, 2008 Regular Meeting, a copy of which
Is attached hereto and by this reference made a part hereof. A
motion was made by Mr. Smith to approve the minutes as amended
and duly seconded by Mr. Filip. Referring to the minutes, Mr.
Commander wanted to know 1f Mr. Wilson”s concerns were
addressed. Ms. Greger stated that she had a meeting with him
and his concerns were addressed.

Motion passed 8-0.

2. Staff Reports

2a. Financial Report

Referring to the Financial Reports, copies of which are attached
hereto and by this reference made a part hereof, Ms. Stagner
stated that the Financial Statements ending February 29, 2008 are
available for review. She stated that the budget process 1is
beginning and she will incorporate the recommendations made for
funding starting July 1, 2008 and October 1, 2008.

2b. Legislative Update.




Referring to the Legislative Update memo, a copy of which is
attached hereto and by this reference made a part hereof. Ms.
Stagner stated that the SHIP Pl to Catholic Charities for the
emergency rental assistance program 1is awalting First City
Council Reading. The items that were completed by City Council
since the Qlast Board meeting were the HOME Program Income
Appropriation and the HOPWA Lapse Appropriation.

2c. Director’s Report.

Ms. Greger gave a report regarding information that has taken
place since the last authorized Board meeting. Discussion

ensued about the following:

e Ms. Greger stated that staff is still working on the new
legislation that i1s needed to define the roles and specific
details in order to legally separate the JHC and JHFA Board
of Commissioners. She stated that there should be a draft

document available for review at the next Board meeting.

e The final Jacksonville Journey meeting to adopt
recommendations will be on April 24, 2008 1in the Main
Library at 1:00pm. The Housing and Neighborhoods
Department will be taking the lead in implementing some of
the i1tems that will be adopted.

e At the last meeting the Board approved that the Crime Free
Multi-family Housing Policy be appended to the existing
Multi-family policy. She informed the Board that the crime

free policy has been attached to the adopted multifamily



policies and 1t 1is now available for review on the
department’s website. Ms. Greger will also be following up
with the department”’s neighborhoods coordinators to

organize resident associations in multi-family communities.

e Referring to committee structures, Ms. Greger stated that
she has only heard from two Board members regarding
committee structures. She would need to receive fTeedback
from all of the Board members in order to implement a set
of goals to create committees. She will send a reminder
email to the Board members.

2d. Program Reports

Referring to the Production Report, copies of which are attached
hereto and by this reference made a part hereof. Ms. Coles
stated that production is starting to increase by more than 50%.
There were over five hundred (500) letters mailed to potential
homeowners regarding home repair assistance. Ms. Coles also
stated that some of the CHDOs are beginning to tap into the CHDO
pool of subsidy funds.

3. Committee Reports

3a. Jacksonville Housing Finance Authority.

Mr. Smith stated that at the JHFA Board meeting today the
following items were discussed in detail:

e The three bond deals that have been approved that are 1in

various stages of credit underwriting are Bennett Creek,

Arlington Portfolio and the Towers of Jacksonville.



e The 2006 single-family bond issue still has $2M left to
originate. There are plans on coming up with a process to
allocate those funds. The 2007 bond issue has approximately

$8.5M and is moving very well.

e There was an approval for revisions to the policy relating
to the local government contribution loans that are funded
so that developers can apply to Florida Housing for tax
credits in their annual universal cycle.

e Mr. Ron Jackson will be joining the JHFA Board. It will
take approximately six weeks to go through the legislative
process before he becomes a voting member.

4. Action ltems

4a. Approval for Funds/Swap — Housing Partnership

Referring to switching around funds for the Housing Partnership,
Ms. Greger stated that the housing programs available are
flexible enough that funding can be swapped around from one
grantee or project to another. But, the change will require the
approval of the Board and the City Council. Originally, HOME
funds were awarded to the Housing Partnership in the amount of
$212,794. With the client base that the Housing Partnership uses
for down payment assistance, funding would be better utilized
using old SHIP program income, thus using the HOME dollars for
the H2H (Headstart to Homeownership) program. The funding will
still be used for down payment assistance activities. Ms. Greger

IS requesting that the Board approve allocating $212K to the
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Housing Partnership in SHIP Program Income and to amend the
Housing Partnership’s current contract and re-appropriate $212K
to the H2H program. Mr. Pellot made a motion to approve the
transfer of funds as requested. Mr. Jackson seconded the motion.
Motion passed 8-0.

5. Discussion ltems

5a. Review of Rehabilitation Policies and Procedures

Referring to the Rehabilitation Policies and Procedures, a copy
of which i1s attached hereto and by this reference made a part
hereof. At last month’s Board meeting, Ms. Greger stated that
the maximum funding amount for rehabilitation i1s not adequate.
With the $40K maximum and the 30% project delivery fee, there is
only $28K left for the actual project. Mr. Commander requested
that a revised LHAP be presented at the next Board meeting with
the highlighted changes to discuss and review. Today, Ms. Green
stated that the rehabilitation polices must be reviewed Ffirst in
order to propose changes to the LHAP. She has asked each of the
agencies that work with the Housing Services Division who provide
substantial rehabilitation assistance to give a brief overview of
their organization and present their homeowner occupied
rehabilitation activities. There were presentations given by:

1. Mr. John Edwards, Executive Director from Northeast

Florida Community Action Agency.
2. Ms. Carolyn Ettlinger, Executive Director from Housing

Partnership.



3. Mr. Bill Wilson, Executive Director from Builders Care.

4. Mr. Danford, President of the Jacksonville Urban League.

5. Mr. Rob Gillrup, Housing Manager for the Housing and

Neighborhoods Department.

Ms. Green referred to the Project Delivery Analysis, a copy of
which is attached hereto and by this reference made a part
hereof, as an example of the total rehabilitation cost using
actual applicant to show the calculations of labor, materials,
fees, and construction costs. She 1s requesting authorization to
solicit feedback from the rehab providers and provide a
compilation of recommendation and suggestions for the rehab
document before making changes to the LHAP. Questions were
raised as to whether or not a Board workshop should be
facilitated. Discussion ensued about project delivery cost,
construction costs, quality control and i1t was determined that
staff will schedule a workshop with the rehab providers so that
they can provide their input. Recommendations from this meeting
will be bought back to the next authorized Board meeting for
review. At that time, it will be decided if a Board workshop
should take place or if the information provided will be
sufficient to move forward in amending the LHAP.

5b. Homebuyer Counseling

Mr. Pellot stated that during the past month, he attended a few
sessions regarding homebuyer counseling. Referring to the

Homebuyer Counseling Session Sheet, a copy of which i1s attached
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hereto and by this reference made a part hereof. Mr. Pellot
attended sessions given by the Jacksonville Urban League, Family
Foundations and the Housing Partnership in order to review the
best use of the funds awarded by the Housing and Neighborhoods
Department. He stated that the agencies utilized outside
speakers and experts iIn the area of mortgage, finance, home
Inspections, energy uses with JEA and other topics about home
ownership and home buying strategies. Based on the overview of
attending these meetings, Mr. Pellot made suggestions of the
following:

e He would like for staff to track the number of classes and
participants attending each class.

e If JHC funds are disbursed to build a home, the homebuyer
must attend a training class provided by a JHC funded
counseling agency only.

e Require that the counseling agencies funded by JHC
administer examinations which prospective homebuyers would
be required to pass iIn order to satisfactorily complete the
course.

Mr. Pellot stated that he will continue to work with staff as
program parameters are developed and offer assistance as needed
in reference to homebuyer counseling.

6. OIld Business

5a. Contract Status Report

Referring to the contract status report, a copy of which 1s

11



attached hereto and by this reference made a part hereof. Ms.

Green stated that there are ten contracts that are not completed

at this time and to contact her iIf there are any questions.

Public Comments

Ms. Greger stated that the new process for the Public
Comments section of the Board meeting will be to ask anyone
that would like to speak to fill out the Request To Speak
Public Comment Card. There will be a time limit of three (3)

minutes to speak.

Mr. Paige from Housing Partnership gave a brief summary of
what they are doing with the down payment assistance funding
received from the Housing and Neighborhoods Department. He
thanked the Board for their commitment to affordable housing

in Jacksonville.

Ms. Nazworth from Ability Housing stated that she has been
attending the Extremely Low Income (ELI) Workgroup that the
Housing and Neighborhoods staff has been conducting. One of
the 1items discussed 1In this workgroup 1is being able to
create a tenant based rental assistance program to help
individuals who are within the 30% below median income
range. She stated that Ability Housing plans to implement a
program for rental assistance and will provide the Board

with an update at the next Board meeting.

Adjournment

Meeting adjourned at 5:25p.m.
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