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! APPEARANCES 1 | just think that it's inportant that -- | want to
2 MR B 2 beclear onthis, you know That analogy -- ny
3 gMge e Mo 3 anal ogy being, you know, the principals, John
D e 32202 4 Keane and the mayor, had a tentative agreenment.
o OBe of St D Feauire 5 And the |awyers are supposed to docunent the
& JTge ot L o 6 agreenent, cross every |, dot every T, not
T DAl e 12202 7 negotiate an agreement, but docunent the
Z a %E;ieﬁ:gl :?C,Q:j'ﬂg@z;ei?“;nw 8 agreenent. And the two people who are going to be
117 Vest Duval Stret, Suite 480 9 held accountabl e is John Keane and the mayor.
0 e N, CEsani ca2 2 10 And so the agreenent is between John Keane
11 Gl Depuly General Counsel 11 and the mayor. And we want counsel to clean up
B D e 5a905° 10 12 whatever we have to -- | just want to be clear on
B C e R Eghlgydficer, Gity of Jacksonville 13 that. The goal is to -- as you said all along
B e e st eet . suite 300 14 during this process, is to really make sure that
15 packsoni e T orida 32202 15 we get it right and cone to a conclusion and get
16 gfeagg:“eag, Bﬁ Itgl z; JacksoT1V| Ile 16 this sol ved.
e Al el om0 200 17 So | really appreciate you being here. It's
18 O e L rector - Admi ni strator 18 inportant. | know you didn't want to cone back
B st e st ot " 1Y 00 19 here, but | just -- hopeful Iy, we can get this
20 e o KL ANeR | Bt 222 20 done sooner rather than |ater.
2L Kausner, Kaufman, Jensen & Levinson 21 THE MDERATCR ~ Yeah. Absolutely. And |
22 Pantation, Florida 33324 22 want to tell you I've spoken to both of you
= 23 independent|y and separate fromone another. |'ve
2 24 spent time with all of you independent!y and
% 25 separate fromone another. [|'ve spoken to all the
Page 3 Page 5
1 - - - 1 lawyers here, who |'ve known for a considerabl e
2 THE MCDERATCR V¢ are going on the record 2 period of tine.
3 nowat 12:02, this matter having been posted, | 3 ¥ need to get this thing done. | think the
4 understand, by the Gty yesterday, nore than 24 4 parties want to get it done. | genuinely feel a
5 hours before this. 5 frustration on each side about what they believe
6 I's that right, Chris? 6 is the problemfromthe other side. And that
7 M HAND:  Correct. 7 tells me that we genuinely need to, today, try to,
8 THE MODERATCR ~ That was at ny request. | 8 as mich as possible, get tothe -- get to what's
9 have spent the |ast now approaching two weeks 9 really keeping this thing from happening.
10 trying to figure out how we have an agreenent that |10 And it's not a-- there are a couple of areas
11 hasn't turned into an agreenent. And so | want to |11 that | think need to be focused upon. |'mgoing
12 see how we can nake that occur. 12 totrytoguide this. Andtoday, if | could, just
13 Having |istened to both of you in various 13 because | think tensions may get a little short at
14 conversations, | am to be honest with you, at 14 sone point intinme -- tensions nay rise, rather,
15 times remnded of the couple that goes to 15 and tenpers get a little short at some point in
16  Las Vegas, drinks too much and visits the Evis 16 tine, please address your coments through ne.
17 chapel and wakes up the next norning and says, "W |17 | want you to kind of -- and | don't normally
18 did what?" because |'ve listened to both of you, 18 dothat at all. | usually encourage just the
19 and it seens to ne that sometines we didn't hear 19 opposite. But | don't really want a lot of
20 each other very well. 20 personal engagenent on this thing. | want us to
21 Today |'mgoing to try to cut to the chase of |21 get this thing done.
22 what | think are sone issues that ought to get 22 | want to start off on a couple of issues
23 this thing moving. And I've tried to -- go ahead, |23 that | think have, | believe, been addressed from
24 M. Mayor. (o ahead. 24 our differences already, so that | can kind of get
25 MAYCR BROW | think that's exactly right. 25 those out of the way. Nunber one, there was some
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1 concern when the Gty -- Chris, thank you for ’ 1 trying to put together what | think reflects \Aha?
2 being -- as | had asked you to do, sending out the | 2 the agreement was.
3 original language that you recalled or that you -- | 3 Effective January 1, 2015, the PFPFis
4 that you worked from The Gty sent out the 4 authorized to create a share plan, a retirement
5 original language. And in the original |anguage, 5 benefit share plan, for each active police officer
6 one of the things | immediately saw mssing was 6 and firefighter. The share plan will be funded
7 what | thought was a share plan proposal. 7 solely fromthe tax revenues received pursuant to
8 So what | did fromthat as | went back to ny 8 Chapter 175 and 185, Forida Statutes, provided,
9 notes to make sure that in ny final set of notes, 9 however, that such plan cannot be funded unl ess
10 handwitten notes that | had kept -- the court 10 and until the PFPF first satisfies all financial
11 reporter will -- would be able to take down what 11 obligation incurred in the 2014 agreenent.
12 wesaidat thetime. And | know | referred each 12 The parties agree that for any year during
13 of you back to the transcript, so you know that 13 which the Gty fails to meet its financial
14 there was an agreenent to have a share plan. 14  obligation set forth herein, the PFPF nay direct
15 The agreement to have the share plan, ladies |15 those Chapter 175 and 185 revenues, which woul d
16 and gentlenen, was the following: The share plan |16 have been directed towards reducing unfunded
17 was to work this way. It was to be established 17 liability, into the share plan. Uon
18 by -- at the -- at the will of the PFPF.  They 18 reconmendation by the PFPF, the Gty will take all
19 were to establish a share plan. The share plan 19 steps necessary for the creation of the share
20 was to not be funded unless and until all of the 20 plan.
21 obligations under this agreement were first net. 21 Have | said it correctly?
22 Now, there was a little bit of one fallout on |22 M KEANE  Yes, sir.
23 that, and there was a provision that, should the 23 M HAND | would just -- there's a-- |
24 QGty -- and we'll discuss this later in nore 24 think a slight variation --
25 detail, but should the Gty fail in any year to 25 THE MDDERATCR (0 ahead.

Page 7 Page 9
1 reachits $40 nillion funding and, therefore, 1 MR HAND:  And followi ng our conversations, |
2 forgive the -- if you wll, the obligation of the 2 tried to kind of capture this. Essentially, the
3 Board for that year to make its contribution, that | 3 JPFPF can set up a framework of a share plan, but
4 contribution could be transferred in that year to 4 not immediately use it. They woul d have the
5 a share plan. 5 optionto fund a share plan if the Aty fails to
6 The Board agreed with that. The Gty agreed 6 meet its full funding obligation a particular
7 wththat. The Gty agrees that the -- that the 7 year. And the PFPFis then relieved of its
8 Council will take whatever steps needed to be 8 unfunded liability payment obligation on a
9 taken to make that occur. 9 proportional basis, as we've got in the agreenent.
10 Madam if you would put up -- | think | gave |10 In that event, the Board woul d have the
11 you sonething before the neeting today. 1'mgoing |11 option -- this is howwe -- | believe we tal ked
12 to pass this out. 12 about it -- to either use the funds it woul d have
13 Chri's, if you would send it down your way. 13 put into unfunded liability to either, A pay down
14 1'll give you one nore, but -- one more back here, |14 the unfunded liability, anyway, or, B, fund the
15  Chris, | think. | hope | have plenty of copies. 15 share plan.
16 a ndy. 16 Additional ly, once the plan's additional
17 MR KEANE  Thank you, Mayor. 17 funding obligation is satisfied, the Board woul d
18 THE MCDERATCR  Bob. 18 have the option to use the additional half of
19 You got -- has everybody got one? 19 chapter funds, what is currently going to enhanced
20 You' ve got themdown there, guys? 20 benefits, to either, A pay down the unfunded
21 MR CHATMIN  (ne second. 21 liability, anyway, their choice, B, pay the
22 THE MDERATCR  |f you could put up ny share |22 holiday bonus, or, C fund a share plan.
23 plan proposal, please. 23 So ve talked more about the options of the
24 This is what | recall. And, again, I'mno 24 Board.
25 nore a party to this than anyone else. |'mjust 25 THE MDERATCR VI, and | -- what | didis
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1 | --andall I'vedoneis | put, if the Gty fails | 1 that.
2 tomeet -- the PFPF may direct those funds. ['m 2 THE MDERATCR ~ Ckay. Do you agree with
3 not telling themwhat they have to do in any way, 3 that?
4 and I'mnot -- but what | amsaying is | think 4 MR HAND. | think we agree conceptual ly. |
5 that this constitutes -- and | will look at your 5 just wanted to ask -- Senator, you've asked that
6 language, but | think what we have drawn here 6 we direct these through you.
7 constitutes, for purposes of our agreement -- now, | 7 THE MODERATCR ~ Yeah.
8 | knowthat someone provided ne -- and it may have | 8 M HAND: It appeared that M. K ausner and
9 been by request. | think | have an ordinance for 9 M. Keane were agreeing as | read ny |anguage.
10 a share plan proposal, but | really didn't want to |10 Wuld you |ike the Gty to -- which will take --
11 get to this because here's what | have -- make 11  at some break, we'll break, and then we'll take
12 sure | get this straight. 12 all of five minutes to print out the language we
13 It's your job first to decide if the Board 13 suggested. Would you like us to bring that back
14 wants to have a share plan. They nake that 14 for the parties to review--
15  decision. 15 THE MDERATCR  Yes.
16 MR KEANE  Correct. 16 M HAD -- since it seens |ike --
17 THE MODERATCR | f they decide they want to 17 M KLAUSNER |'dlike toreadit.
18 have a share plan, then they tell the Gty, and 18 M HAND  Yeah.
19 the Gty will take steps to inplement the share 19 THE MDERATOR  And 1'd like to bring it back
20 plan. And the language for the inplementation of |20 for Bob to read. The flip side of that, Bob, if
21 the share plan will be the language that is 21 you woul d see that sufficient copies of your
22 reflected in an ordinance that, | guess, 22 proposed ordi nance | anguage are provided so that
23 authorizes the establishnent of a share plan. 23 they can see that.
24 You understand that you can't fund it until 24 And this ought to be -- | think if you guys
25 such time as your obligations are otherwise met 25 will exchange those, look those over, see if we
Page 11 Page 13
1 under this agreement? 1 can come up with language both of you can live
2 M KLAUSNER O rel eased. 2 with, that ought to take care of the share plan
3 THE MDERATCR O rel eased, | understand 3 issue.
4 that. 4 Now, | want to nove to -- | was asked a
5 MR KLAUSNER  Uh-huh, 5 series of questions -- |'msorry.
6 THE MDERATCR ~ Agr eed? 6 M KLAUSNER That's okay.
7 MR KEANE V¢ understand that, but we want 7 THE MIDERATCR | just picked up sonething --
8 this share planin this ordinance that's goingin. | 8 all right. | was asked a series of questions that
9 V& don't need a separate ordinance down the road. 9 | want to address. And | don't nean to hector or
10 W want to -- 10 lecture, but | want to be kind of clear on this.
11 THE MDERATCR ~ Ckay.  Fine. 11 The Board has expressed to ne some concerns
12 M KEANE -- go ahead and put it in right 12 regarding the "use of attorney" section of the
13 now. 13 agreement as it was provided.
14 THE MDERATCR ~ That -- 14 | went back and read the use of attorney
15 MR KEANE It's going to be there as a 15 language that's included in what, Chris, you
16 shell, not funded, but it's going to be there 16 circulated. | went back and took that and checked
17 ready to become operative. 17 that against the language that | drafted because,
18 THE MIDERATCR  And you understand that it 18 actually, that language is what | drafted.
19 will be a shell until such tine as -- 19 Here's what | understand that |anguage to
20 M KEANE Al the other conditions in the 20 say. And I'mgoing to throwthis out, that what
21 noderator's -- 21 it -- the parties at that tine appeared to all be
22 THE MDERATCR  Are sati sfied. 22 satisfied that that |anguage was okay. It did the
23 MR KEANE: -- proposal are net. 23 following: It said, routine issues by the Ceneral
24 M KLAUSNER And that |anguage ought to be |24 Counsel's Cifice will be -- that are usually
25 inthe enabling legislation or sone portion of 25 handled by the General Counsel's Cffice will be
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1 handled by the General Counsel's Cffice. Special 1 of interest of sone kind, but | was putting that
2 needs, including nowand in the future pension 2 aside.
3 issues, will be represented by the Board, having 3 For pension, what | call pension matters,
4 their own counsel. 4 that's investnent issues, benefit issues, tax
5 If you guys reach a point where you cannot 5 issues, all the things that they' ve | ooked to ne
6 agree on something, neither side waives nor 6 for for the last 27 years, wll continue to go to
7 concedes, either under charter or under state |aw 7 an outside counsel that they choose, whether it's
8 their position regarding -- you can have that 8 nmeor --
9 fight, but we don't need to have that fight now 9 THE MDERATCR  Right.
10 They agree that you are their counsel for 10 M KLAUSNER -- sonebody el se.
11  pension issues. 11 The question fromthe Board was "Wo picks?"
12 They' ve agreed that your office is their 12 | said, "You pick, but you said thisis the
13 counsel for routine matters. | think | calledit |13 pattern you're goingto take. It doesn't require
14 day-to-day matters and -- something like that. 14 any statutory change, meaning no change to the
15 M KLAUSNER | think a good exanpl e was 15 ordinance code, no change to the charter. It's an
16 public records -- 16 agreement that we've made behaviorally."
17 THE MDERATCR ~ That was actual ly used -- it |17 And | said, "You still get to pick, but," |
18 was put in there as -- 18 said, "if there is sone dispute at a future tine,
19 MR KLAUSNER  Wich, by the way, we have 19 then nobody took their finger off the Iegal
20 retained the General Counsel's Cffice to handle. 20 checker, and you can argue what you went. And
21 THE MDERATCR ~ So | want -- | just want to 21 whoever is the incunbent in the General Counsel's
22 be very clear with you guys. |I'Il listento your |22 Cfice onthat day will make that argunent,"”
23 concerns about this, but | believe that the 23 because we're losing a very good one here, so --
24 language that Chris sent out, which | believe is 24 THE MDERATCR  |s that accept abl e?
25 the language that | authored after everybody had 25 M KLAUSNER  Yes.

Page 15 Page 17
1 looked at it and | had runit by you-all -- and | 1 THE MDERATCR  |s that accept abl e?
2 know your Board can ask whatever questions they 2 M5, LAQU DARA:  Yeah.
3 want, but, guys, we can't go back and revisit 3 THE MDERATCR ~ Ckay.
4 every, single provision because sonebody el se 4 M HAND: That's the -- | mean --
5 thinks they could do it better. They weren't 5 THE MDERATCR  That's the end of it.
6 here. 6 M HAND -- we agreed --
7 Can't do it because the Council night say 7 THE MODERATCR ~ That's the | anguage.
8 they'ddoit better. They ain't here. They'll 8 M HAND -- that certain |anguage --
9 get their day. 9 THE MIDERATCR ~ That's going to be the
10 Your guy will get their day, but | want to 10  language.
11 get something that's passable. But right now, 11 MR KLAUSNER Then | spoke correctly --
12 that agreement |anguage, there's nothing anbi guous | 12 THE MODERATCR ~ You spoke correctly.
13 about it. And there's -- and i s anybody 13 M KLAUSNER -- when | answered the Board?
14 contending that you've given up anything by that 14 THE MODERATCR ~ You spoke correctly.
15  language? 15 MR KLAUSNER  Ckay.
16 Bob? 16 THE MCDERATCR ~ You got your --
17 MR KLAUSNER Here was the question that 17 M KLAUSNER That's all | wanted to know
18 came fromthe Board. And here is the answer that |18 THE MDERATCR ~ You got your | awyer?
19 | gave them Andif I'mwong, nowis a good time |19 MR KLAUSNER  Yep.
20 to correct this. 20 THE MIDERATCR ~ You got your | awyer?
21 The Board said, "What does this mean?" 21 M KLASNER Right.
22 | said, "It means that you're going to send 22 M HAND: So the bottomline is the --
23 things over to this building, like public records |23 THE MODERATCR  The | anguage is going --
24 nmatters, matters that don't require pension 24 M HAND: -- precise |anguage that you
25 expertise," unless there obviously was a conflict |25 drafted --
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1 THE MCDERATCR ~ The preci se | anguage -- 1 amortized as separate annual bases over closed

2 M HAND -- that's already in there -- 2 30-year periods, unless otherw se required by |aw

3 THE MDERATCR -~ that you included is going | 3 So after we reached that agreement, John

4 to be the language we use. |'mnot going to go 4  forwarded an e-mail fromJarmon Vel ch, saying,

5 back and redraft things. 5 "No. W dothis over closed basis" -- "over a

6 Now, | went to go to what | consider, |adies 6 23-year basis, a conbined approach.”

7 and gentlenen, then -- oh, | had sonething raised 7 | just wanted to make clear on the record

8 tome and | didnot raise this. | have not been 8 that we've agreed, as we did previously, as the

9 abletoraise this because | didn't understand it 9 task force recomended, as we went through here

10 before. In the governance section -- in the 10 mitiple tims during the public meetings -- that

11 governance section, there is a question raised by |11 we've reached agreenment on that, using the closed

12 the Gty this tine regarding the Gty and the PFF |12  30-year period, the unconbi ned approach.

13 using, quote, unconbined basis, end quote, 13 M KEANE (kay. And | asked hi mabout

14 approach, the unconbined basis approach. 14 that, the --

15 | don't remenber that even being discussed at |15 THE MODERATCR ~ Asked --

16 this table, as the Lord is ny witness. 16 M KLAUSNER  Jarnon.

17 M HAND It wasn't -- it may not have been |17 THE MODERATCR ~ Asked Jar mon?

18 discussed, but it is enbedded -- 18 M KEANE -- actuary.

19 THE MDERATCR  It's agreed in the language. | 19 THE MODERATCR  Uh- huh.

20 MR HAND  Correct. 20 M KEANE Several years ago, they talked to

21 M KLAUSNER | don't knowwhat that means. |21 the State Oversight. Sone of the years, there's a

22 Forgive ne. 22 very small nunber. Qhers, it's a larger nunber.

23 M HND So, let ne -- if | nmght -- 23 And so they discussed -- the fund actuary and the

24 THE MDERATCR (0 ahead. Yeah. Pl ease. 24 State actuary discussed, and they cane to the

25 M HAND -- through the senator -- kind of |25 agreement to roll themall together and establish
Page 19 Page 21

1 an explanation. Coviously, there is a nethod by 1 the -- what was then the 23-year anortization

2 which the Board -- or by which the fund anortizes 2 period. And that was the procedure that's been

3 and sets future paynments. 3 adopted by the Board.

4 M KLASNER Right. 4 M HAND: Right. Andthere's absolutely --

5 MR HAND: Hstorically that's been done 5 just to be clear, there's absol utely nothing

6 using what we call the kind of unconbined approach | 6 preventing the Board fromadopting this approach,

7 where you anortize it over a separate annual basis | 7 which is the approach the FRS uses. V&' ve

8 for a 30-year period. 8 actually consulted our actuary, who, not

9 THE MODERATCR  Lh- huh. 9 coincidentally, is the actuary for the Florida

10 M HAND In, | guess it was 2013, M. Wich |10 Retirenent System-- also talked to our pension

11 switched to a conbined approach over 23 years. 11 counsel, JimLinn, in Tallahassee.

12 The task force recommended that the PFPF revert to |12 And, again, there are absolutely no, from

13 the unconbi ned anortization approach, nmaking it 13 their standpoint, legal or actuarial obstacles to

14 consistent with the Florida Retirenent Systemand |14 returning to the unconbi ned approach, which is,

15 other municipalities. 15 frankly, much nore fair to taxpayers. It prevents

16 That |anguage was built into the task force 16  sone generational inequity over tine, and, again,

17 recomendations. It was built into the |anguage 17 was in the | anguage we previously agreed to.

18 we agreed to that says, under the section entitled |18 THE MDERATCR  Here's ny -- the reason | was

19  "Actuarial Standards, Transparency, and 19 taken aback by this was | don't renmenber us ever

20 Disclosure" -- and several tines we went through 20 discussing this. MNow | won't say that I've read

21 it and said, "W just want to confirm The 21 the 962 pages of the transcript, but | don't ever

22 parties agree to all this |anguage?" 22 renenber this being in dispute.

23 And the answer wes, "Yes, they do." 23 I's this in dispute?

24 And that -- in that particular section, 24 M KEANE It's not what we're doing

25 they -- it says that unfunded liabilities will be |25 currently. The Board has authorized a different
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1 method of doing it. Actuaries are the only people | 1 THE MDERATCR ALl right. \ell, we can cone

2 that can add two and two and have three different 2 back toit inafewninutes when we get a little

3 answers, three, four, or five. Actuaries can do 3 further, but ny position onthisis that -- guys,

4 that by spreading and this and that and all that. 4 this was agreed upon. The |anguage was never

5 But the method that we switched to in 2012 5 questioned. It nmay be a change, and it may be a

6 was to conbine themall together to establish the 6 change that the Board will not go along with, but

7 cost because the cost is going to zigzag 7 interns of the agreement of the parties on

8 substantially when you're paying a little onthis, | 8 that -- and the only reason |'ma little insistent

9 alittleonthat one, alittle onthe other. And 9 onthisisthat it never cane up. It just -- it

10 that's the way it currently is. 10 wasn't an issue between us.

11 THE MDERATCR ~ Ckay.  But ny under st andi ng 11 Now if we can't get this done, | findit

12 is -- isthat we had agreed to that language that |12 amazing that one of the things that would hold us

13 was in there, guys, and nobody had raised a 13 up is something that we never once spoke about.

14 conplaint about this. 14 MAYCR BROW  May | ask John -- John, you

15 M KEANE | agree we didn't raise a 15 don't -- is this -- do you have a concern with

16 conplaint about it, but once it was published, you |16 this?

17 know, once we got to the part that we agreed and 17 M KEANE It's not a big concern with us.

18 it was published, | forwarded the actuary part to |18 THE MDERATCR ~ So let's move off of it.

19 the fund actuary. | forwarded the financial 19 M KEANE -- the actuary.

20 investnent part to our investment consultant. He |20 MAYCR BROW  So we can nove -- We can nove

21 had sone reconmendations. He wants to make 21 forward on it?

22 changes, and we forwarded it back over to the 22 M KEANE And just to clarify, just to make

23 Qty. 23 sure everybody understands, everything we agreed

24 THE MDERATCR ~ Ckay. 24 towas tentatively agreed to, subject to all these

25 M5, LAQUDARA: M. Moderator -- 25 reviews. Sothis statement that, "Ch, we've all
Page 23 Page 25

1 THE MDERATCR G ahead. 1 agreed to all this" --

2 M5, LAQUDARA -- may | -- may | briefly? 2 THE MDERAT(R  No. John --

3 And | think part of it is, as you've stated 3 M KEANE -- that's not exactly the way the

4 earlier, if you put nore hands on it, people will 4 wash cane out.

5 come up with different ideas. And at some point, 5 THE MDERATCR  No.  John -- and ny point to

6 the door is closed. 6 youis this: Uless | ammstaken, we never

7 This is a very material point to us because 7 talked about this at all.

8 one cannot be changing the nethod at which one 8 M KEANE Correct.

9 reaches these nunbers without being subject to 9 THE MODERATCR | don't recall it, and ny

10 a--toacharge of manipulation. And part of the {10 notes don't reflect it.

11 difficulty in having the Council, the Gty 11 M KEANE It was not --

12 Council, and others fol | ow what has actually been |12 THE MODERATCR I n fact, when | got the

13 happening in the plan is a change, though 13 question fromthe Qty, | actually didn't know

14 well-intentioned, in the process. 14 what they were talking about.

15 And so it was inportant in those financial 15 So I"'msinply saying that | think we have

16  background papers that were vetted and were 16  language we can all live with, that we ought to

17 available and were online and were handed out, 17 try to do that, and let's move on to the nore

18 that this one consistent process that's been 18 difficult issues that are with us because

19 approved through all of the experts who were 19 that's -- I'mtrying to move -- I'msorry, Bob. |

20 participating at that time be adopted. And | 20 cut you of f.

21 think it takes an issue off of the table between 21 M KLASNER No. | was just going to say |

22 the Gty and the pension fund on the ability of 22 agree. You shoul d nove on.

23 the Aty torely actually on the actuarial reports |23 THE MODERATCR ~ Ckay.

24 being produced and to understand what they nean 24 MR KLAUSNER  The answer to the statement

25 fromyear to year. 25 was -- and | don't -- talking to people -- hut,
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1 doing what you say -- is that, no, the 1 to beginwith.
2 methodol ogy, as long as the -- and John referred 2 | al'so understand that you-all want something
3 to State Oversight. Al actuarial evaluations are | 3 that's a greater assurance -- you-al | meaning the
4 subnitted to the Division of Retirenent under 4 Board -- wants something that's a greater
5 Chapter 112, Part 7. They get a chance to review | 5 assurance to the menbers of the pension that this
6 it and blessit, or say, " don't likeit." Sol | 6 $40 nmllionis goingto be other -- paid every
7 think the Ianguage "except as otherwise required 7 year until we get to that goal which we started a
8 by law -- 8 year and a half ago to reach of 80 percent
9 THE MODERATCR ~ Covers it. 9 funding. So one of the things that you guys
10 MR KLAUSNER -- is intended as a failsafe 10 suggested is that the mayor woul d agree to put in
11 that says, if the division's actuaries say the 11 his budget every year the request for the 40
12 nethodol ogy provided for in the agreement is 12 nillion.
13 contrary to what we think is appropriate under our |13 | went back and read the |anguage, Chris,
14 oversight authority, then we have to do what they |14 that you forwarded to ne, which kind of set forth
15 say because that, not only affects the chapter 15 this conmittee --
16 noney, it affects all revenue-sharing nmoney 16 M HAND:  Uh-huh.
17  payable to the Gty -- 17 THE MODERATCR -~ which then identifies a
18 THE MDERATCR ~ And that -- 18 source of funding, which then directs that that
19 M KLASNER -- inthe State of Florida. 19 funding -- directs that funding recommendation to
20 THE MDERATCR  That cat chphrase -- 20 the mayor. The mayor then includes that in his
21 M KLAUSNER That's a big deal. 21 budget.
22 THE MODERATCR -~ shoul d protect everybody 22 So | guess what 1'msaying is, tell ne where
23 fromthe concerns. Basically, the language will 23 your difference is onthis 40 mllion. Bob, do
24 remain like it is. You have the catchphrase that, |24 you want to go first -- or John, | don't care.
25 obviously, if the -- if those above that have the |25 MR KLAUSNER The source of the money is
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1 responsibility don't -- then we'll deal withit. 1 the -- is the business of the mayor and the Gty
2 M HA\D  And ve agree -- 2 Council. | understand the mayor cannot
3 THE MODERATCR ~ All right. | want to goto 3 appropriate noney. However, he's the person who
4 the two things that | think are at the heart of 4 wites the budget, with the help of others,
5 this next. MNunber one, as | have met and tal ked 5 obviously. Sothe commtment fromthe mayor has
6 wththe Gty and as | have net and talked with 6 tobe"It shall be inny budget every year until
7 the Board, one of the sources of disagreenent here | 7 we reach this goal."
8 seems to be sonmething that you actually very nmuch 8 Wien the matter goes to the Council, the
9 agree on. Ve just can't quite tighten it down. 9 Council's going to have to say, "\ agree to
10 | believe that the Board has expressed a 10 appropriate the money every year," because that's
11 continuing concern that -- what happens regarding |11 outside of the mayor's authority under the charter
12 the $40 nillion unfunded Iiability payment above 12 because there's two parts to this government here.
13 the ARC? 13 And each has a separate -- each has a separate
14 MR KLAUSNER  Correct. 14 pover.
15 THE MDERATCR | know that the mayor and 15 Wiat fund they choose to take the money from
16  Chris have repeatedly tried to say, in a nunber of |16 neaning what pot of money or what source, it's not
17 ways, that they intend that this $40 nllion, in 17 our business. | mean, it's -- it's that the --
18 all ways that they can, will be an actual 18 the elected branch of the government is the one
19 commitment of the Gty to the unfunded liability 19 that has to decide where resources will be
20 issue. 20 allocated. Wat's inportant to the Board is, A
21 So, what | understand, you-all's concern 21 the mayor will commit to placing it in his budget,
22 would be, "VelI, what happens if, after we pay our |22 the 40 mllion, fromuwhatever source derived. And
23 commtnent, they no longer fund their conmtment?" |23 then the Council, when it approves it, in whatever
24 And | don't -- | don't have an answer for 24 docunent is -- you know, legal docunent fornalizes
25 that. That wasn't something | had an answer for 25 this, says they will appropriate it fromwhatever
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1 fundis appropriate because it may be better from | 1 its fiduciary duty today by taking the control

2 one fund one year, then another fund another year. | 2 that deals with enhanced benefits, using that to

3 And that's not our concern, but there has to be an | 3 pay down the unfunded liability, and then asking

4 unequivocal question, and I'Il tell you why. 4 the Gty to apply its other half because about

5 There is obviously a penalty if the Oty 5 half of those funds are Gty's excess paynent

6 doesn't make the $40 mllion paynent, but the 6 funds to pay the ARC or to pay unfunded liability.

7 loser inthat deal ultimately is the fund. 7 So that's easily addressed. V& woul d ask the

8 THE MODERATCR ~ Sure. 8 fundto transfer the noney directly and -- as a

9 M KLAUSNER As | understood from 9 credit for the unfunded liability -- and your 30

10 everything that | heard for the |ast year and a 10 mllion-- we'll take our 30 mllion and apply it

11 half, the biggest issue, really, has been cost 11  for ARC and unfunded. And together that addresses

12 control and paying down on the unfunded liability |12 any fiduciary issues, separate -- that's a

13 because it carries an interest rate, whichis 13 separate issue fromthe 40 nillion,

14 expensive. 14 And the $40 nmillion a year -- if we were

15 If the Aty doesn't pay one year, and then 15 rich, we wouldn't be here; right? V& wouldn't be

16 the fund is relieved of the obligationto put its |16 asking these sacrifices fromour present police

17 noney into the pot, all that happens is now the 17 and firefighters. And so that's a hig deal, $40

18 thing's -- the corpus of the trust is worse funded |18 nillion a year. V¢ all would like to pay down the

19 to the detriment of our police officers and 19 debt faster, but telling a poor person just to pay

20 firefighters and those who ended their service. 20 off their debt is not really an answer.

21 And that's not a great thing. 21 And so telling the Gty Council that they

22 | mean, it's afailsafe, andit's an 22 nmust appropriate is not really an answer. They

23 incentive to the Gty, but the other thing is, the |23 have responsibilities under law Putting this --

24 fund's agreeing to put in $61 mllion up front. 24 requiring themto appropriate funds that they

25 And atrustee can't conmit that money without 25 cannot, sitting here today, identify, it doesn't
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1 knowing that they've received sonme appropriate, 1 work. They can't do that under |ocal government

2 legally-binding assurance on the other side that 2 law They can't appropriate funds that don't

3 they're going to do what they say to do. 3 exist in a separate place to be allocated

4 | sure wouldn't hand over -- |'matrustee of | 4 specifically for this.

5 trusts and -- for sone nonprofits. | sure 5 And, hence, the process, which was very, you

6 wouldn't hand over noney, particularly that kind 6 know difficult to put together, that nade a very

7 of money, without assurance fromwhoever was the 7 public display of looking for the $40 nillion --

8 recipient that they were legally obligated to live | 8 because in some ways you are |ooking for the

9 uptotheir part of the deal. |'msure thereisa | 9 change in your couch. You know you mght get $2

10 nore artful way to say that, but that's what is at |10 nillion here and $18 nillion fromanother account.

11 the heart of what's troubling the Board about the |11 You may have to make that hard decision not to

12 noney. 12 repair the sidewal ks in an area of town and,

13 THE MODERATCR ~ So what is it you want the 13 instead, to advance-pay your pension down. And SO

14 Qdty to say -- 14 that process was put in place to make that happen.

15 MR KLAUSNER That the mayor -- |'msorry. 15 WIIl the Sate, at some point, grant

16  Excuse ne. The mayor shall, in his annual budget |16 different funding sources? WII shared revenues

17 nessage, include $40 m|lion above the ARC  The 17 go up? Al of those we don't know, but we do know

18 dty shall, inits budget, appropriate $40 mllion |18 that each year those are the things people will be

19 for this purpose. 19 looking at and applying. So what you can get from

20 THE MDERATCR ~ Ckay. O ndy? 20  sonmebody who does not have a dedicated revenue

21 M5, LAQUDARA M. Mediator, a couple of 21 streamto advance-pay a debt in advance of other

22 things. Let's address the -- let's address the 22 existing debts, other existing bonds, what you can

23 %61 mllion first. 23 get is exactly what the Gty put on the table,

24 Sonetimes it's hard to be short. 24 whichis, "W will go through this very public

25 O the $61 mllion, the fund could ful fill 25 process of coming up with 40 mllion."
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1 Wiat you can't do is ask the Gty Council to 1 comitment so that it is in the budget each year

2 be bound to actual |y appropriate 40 mllion that 2 andit is acted upon by Gty Gouncil. | don't

3 they can't identify a steady income streamfor. 3 think there's any questioning this mayor's

4 M HAND: Rod, let nme add to that, if | 4 absolute comitment to making sure the Gty does

5 mght -- 5 what it isrequired to do to accelerate the

6 THE MODERATCR  But let ne -- while you're 6 paynment of this unfunded liability.

7 doing that, if you woul d address the following -- 7 V¥ wanted to build in this process, as you

8 M HAND  Sure. 8 say, Senator, to make sure that any future mayors,

9 THE MDERATCR -~ | always understood, from | 9 any future councils, are equally comitted to

10 the discussions we were having, that the reason 10 doing this because they' re going to have to, each

11 you came up with -- and it's largely your 11 year, nake eye contact with their responsibilities

12 proposal. The reason we cane up with the language |12 under this agreenent and come up with a

13 for the identification is for the mayor to put 13 recommendation for -- whether it's Myor Brown or

14 that in his budget -- 14 some future mayor -- to put that in their budget

15 M HAND  Correct. 15 and then send that to Gty Council. And then Gty

16 THE MDERATCR O this mayor or future 16 Council is going to have to make eye contact with

17 mayors. |I'mnot -- | didn't nean to focus just on |17 that obligation to make sure it occurs.

18 this mayor because this is obviously going to 18 So we tried to buildin a nunber of

19  exceed the tenure of any one mayor. Wat |'m 19 confidence-buil di ng neasures here to make sure

20 getting at is, | don't think that we have any 20 that the Gty fulfills its obligations. | think

21 difference on the fact that you guys are comtted |21 you've got that exactly right.

22 to -- the mayor has the obligation of putting the |22 M KLAUSNER My | suggest --

23 $40 mllion into the budget, and that the process |23 THE MODERATCR ~ Bob?

24 will have required you to have identified that 24 M KLAUSNER -- one sentence that reflects

25 source by use of this advance commttee or 25 that, if | could readit? And |'ve got it witten
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1 advisory advance committee. 1 down so we coul d reproduce the piece of paper.

2 M HAND  Sure. Yeah. And that's 2 THE MDERATCR Al right. Let's do that.

3 exactly -- let me just say this: | nean, as this 3 M KLAUSNER Effective Qctober 1, 2015, and

4 mayor has proven time and time and time again, 4 continuing until the Police and Fire Pension Fund

5 he's as comitted to pension reformas much as 5 reaches a funding |evel of 80 percent of the

6 anybody, probably nore than any nayor in the 6 actuarial value of approved benefits, the mayor

7 recent history of this Gty. So !l think you've 7 shall include, in the annual budget for the Gty

8 got aclear coomitnent on Miyor Brown's part, not 8 of Jacksonville, the reconmended anount as the

9 only to achieve pension reformin general, but to 9 source of funds to pay the $40 million unfunded

10  do what has to be done in terns of unfunded 10 actuarial liability payment. And the Gty Council

11 liability pay-down, which is why this agreement 11 shall appropriate, fromthe account identified in

12 says that the Gty will pay an additional $40 12 the mayor's proposed budget or other unencunbered

13 nillion each year, subject to local appropriations |13 anounts, the amount necessary to fund the $40

14 law, but will pay $40 mllion extra each year. 14 nillion paynent.

15 And we have built into this agreenent, which |15 MR HAND: Do you have that in a formyou can

16 we agreed to in the previous public sessions, a 16 just --

17 variety of ways to make sure the Gty fulfills 17 M KLAUSNER | actually have -- we can --

18 that coomtment each year. (he is with 18 THE MDERATCR ~ Yeah. | had asked --

19  establishnent of some penalties, but the second 19 M KLAUSNER  Just that one.

20 way is through this annual process by which 20 THE MDERATCR ~ Can we make sone -- yeah,

21 miltiple nenbers of local government, including 21 we're going to get it right now

22 the Council auditor, including members of the Aty |22 M KLAUSNER | asked Gndy if we could get

23 finance team including other officials throughout |23 sone copies.

24 local governnent, will come together and force the |24 THE MDERATCR | had asked -- it was

25 (ty to make eye contact with that $40 mllion 25 probably el even o' clock this nmorning when |
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1 requested -- bring ne some |anguage on that. 1 legislation -- for exanple, when the Gty Council
2 Take a ook at that |anguage. And see if you | 2 enrolled itself inthe Horida Retirement System
3 guyscould-- if they take it like it is, see if 3 they made that deal forever, absent sone
4 there's sonme way to massage this. 4 legislation that would al l ow themnot to continue.
5 | know -- what | hear you, Gndy, saying is, 5 And | don't see this as being any different.
6 "One thing we can't do is we cannot absol utely 6 Now | * m done.
7 lock a future commission into a funding decision." | 7 M5. LAQUDARA: Ckay. Senator Snith, the --
8 M5, LAQUDARA  Right. 8 certainly, one council can bind another council.
9 THE MODERATCR  How do you react to that, 9 The areas that have been identified by
10  Bob? 10 M. Kausner are areas in which there was a
11 MR KLAUSNER  Vell, you know, it's 11  dedicated funding source.
12 interesting because G ndy said something when she |12 Bonds are a great exanple. And | have
13 was speaking, and | always pay careful attention 13 cleared this issue with bond counsel. The first
14 when she does -- 14 thing | didis say, "Can we commt to advance- pay
15 M5, LAQU DARA  Thank you. 15 this without a dedicated source of revenue ahead
16 MR KLAUSNER -- as |'m-- she told ne | 16 of our other bond issues?" because that's what it
17 shoul d. 17  does. It takes this up and puts it equal to other
18 No, seriously, she made a point of saying, 18 types of liens. There's senior and junior |iens
19 you know, "V& pay because we have other bills that |19 and things.
20 we're supposed to pay too, |ike bonds." 20 And the response frombond counsel was, "No.
21 This isn't going to be -- thisis no 21 Youwll beinviolation of your covenant pledges,
22 different than any other long-termobligation that |22 your pledge of all available revenues because
23 the Oty enters into. It's got a deal where the 23 you're putting sonebody significantly ahead of
24 garbage goes sonmewhere out there and di sappears, 24 them"
25 and we never see it again. Andit's got a 25 In order for us to enter into these
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1 long-termdeal for the public facilities that it 1 miltiple-year contracts, we have to have an
2 has, like the stadium And it's got long-term 2 existing, identified source of revenue. So with
3 deals with bondhol ders. It's got a long-term 3 bonds, for exanple, you have a bond stream You
4 deal -- the sheriff's got a long-termdeal with 4 encunber that incone stream You go to the market
5 the federal governnent over the jail. And the 5 which underwites that streamfor coverage of
6 dty's had one for along time over hiring in the 6 typically 1.30. You then enter into an interlocal
7 fire department and -- even though | know they're 7 agreenent, which proves that, when the funds cone
8 litigating about that. And the school Board had 8 in, youwll apply themto that bond. And so
9 one about desegregati on. 9 it -- we cannot enter into a mltiyear solid waste
10 And so these are no different than any other |10 exanple -- contract, for exanple, without
11 types of long-termobligations that municipal 11 encunbering that annual streamof funding.
12 governments enter into, it is ny view 12 And so it is a very precise issue of |ocal
13 Let ne just finish. 13 governnent law |f we had such an availabl e
14 M5, LAQUDARA  (h, |'msorry. 14 stream then we could encunber, but we do not have
15 MR KLAUSNER |'mal nost done. 15 a 40 mllion available stream other than
16 M5, LAQUDARA ['msorry. 16 ad valorem which requires a referendumif you
17 M KLAUSNER | took a breath. 17 pledge your ad val oremfunds, actually pledge
18 M5. LAQUDARA:  You took a breath. 18 them encunber them And that's a hig deal,
19 M KLAUSNER Yes. | shouldn't have done 19 rarely done in the State of Forida, period, so,
20 that. 20 hence, the ability to get us all the way up to
21 It's ny viewthat, ever since hone rule was 21 that line but not to actually obligate the Gty
22 created in Florida back inthe "70s, and the Gty |22 Council to appropriate every year.
23 of Jacksonville being constitutionally a hone 23 Now, in experience, |ooking back -- and | had
24 rule, consolidated government, has ability to 24 this experience on the Jacksonville tolls when we
25 conmit itself beyond the termof its 25 substituted a sales tax for toll revenue. And we
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1 had a $10 mllion comitnent at that time, which 1 THE MDERATCR R ght.
2 wecouldn't fund. And it was paid over ten years. | 2 M KLAUSNER  "Too bad for you."
3 They actually paid it every ten years because that | 3 And our trustees have said, "Before we hand
4 public force of, "W made a comitment. ¢ need 4 over the 61 nllion, we don't want to get a Chris
5 todoit," actually does work. But without this 5 (Christie nessage delivered to the front door of
6 dedicated source of revenue in existence, they 6 the Police and Fire Pension Fund."
7 cannot agree to actually appropriate. 7 And | think that's a legitimate concern. And
8 THE MDERATCR  Bob, let ne ask you this real | 8 maybe this is sonething that has to develop --
9 quickly. M sense of thisis -- is that where we 9 thank you -- during the course of the -- thank
10 areisthat there is nowa process in place for 10 you.
11 theidentification of a source of funds that will |11 Thank you, Mayor.
12 take place on an annual basis. That source of 12 THE MDERATCR Vel I, if we start fromthe
13 funds will not be exclusive. It can be one or 13 prenise that the Gty Council says that we cannot
14 nore sources, and it can be one or nore 14 bind themabsolutely, future councils, if we start
15 alternatives. The mayor has an obligation to then |15 fromthat premse, and if we accept your idea,
16 take that identified source fromthat comittee 16 whichis, "Véll, you know, we think that we
17 and recomend that in his budget or her budget to |17 can" -- and I'mnot -- I'mcertainly not --
18 the Gouncil. 18 M KLAUSNER \¢'re not here to settle
19 The only difference that | see happening 19 that --
20 here -- and, John -- is you guys are saying, "Vl |20 THE MIDERATCR  Both of you have forgotten
21 the Council" -- | know there's been sone 21 more of that subject than | would ever want to
22 discussion about, "Wll, the Council's not going 22 know. Wat | woul d suggest to you is, though,
23 to do anything without the source being 23 think about what else fromthe mayor's side of the
24 identified." 24 table, given the reconmendations of their counsel
25 Vel |, wait a mnute. The process that Chris |25 onthe lints of what they can do -- what el se can
Page 43 Page 45
1 hasoutlined identifies a source. It requires the | 1 they do? They' ve identified the source. They've
2 identification of source or sources for that $40 2 included it in their budget. They're putting it
3 nillion. Once that is done, then what you're 3 inthere.
4 sayingis, "WIl, can the Council" -- "is the 4 And there's a -- and, renenber, making up
5 Council locked into doing it?" 5 that source -- and | went back over this -- are
6 Véll, they may not be |ocked into doing it, 6 representatives -- the financial advisers to the
7 but now you' ve got the nonies identified It'sin | 7 comissionitself. The chief financial adviser to
8 the budget. The source for paying the money is 8 the comssion sits on there and has to be part of
9 identified, one or more sources. 9 that sourcing, of identifying the source of that
10 And | think Gndy raises one issue that I 10 $40 mllion on an annual basis, which is then
11 just don't think sometimes we give enough wei ght 11 included in the mayor's budget.
12 to. Wat is the arguments of this or sone -- of 12 M KLAUSNER It would help us if, for
13 any council nowor in the future, which sinply 13 exanple, we could put thisin atine frame. The
14 says, "The noney's been comitted. The noney's 14 budget has to be subnitted to the Council by --
15 been identified. The funds have been reconmended |15 MAYCR BROW  Jul'y 15th.
16 by the mayor's budget"? Wat is the argument that | 16 M HAND  July 15th.
17 the Council doesn't budget -- doesn't fund it? 17 M KLAUSNER  July 15th.  And the nmillage
18 MR KLAUSNER Vell, here's ny concern. It's |18 rate has to be set shortly or fairly shortly
19 been in the news considerably lately. NewJersey |19 thereafter --
20 engaged in pension reform and a keystone of that |20 M HAD Atentative one by the first week
21 agreement was that the State of New Jersey was 21 in August.
22 going to pledge X 22 M KLAUSNER (Ckay. By the first week in
23 THE MODERATCR ~ Sure. 23 August because -- and, you know, it's not a big
24 M KLAUSNER And the governor said, "Vé 24 secret that the primary source of revenue for the
25 need the money for something el se." 25 (Qtyis ad valoremtaxes, and probably sales tax
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1 is second. Soif somebody could lay out for me 1 inthis roomand what gets said in that next room
2 thetime frane in which this source identification | 2 THE MODERATCR Al ways going to be.
3 would take place -- 3 M KLAUSSNER And within the legal documents
4 THE MDERATCR ~ June? 4 that close this loop, there's going to have to be
5 MAYCR BROW  July -- 5 some conmitment fromthe Council that they're just
6 M HAND:  Vell, according to this, by June 6 not going to say, "\ don't want to."
7 20th. 7 And it's going to take stronger |anguage
8 THE MODERATCR ~ June 20th, | think is -- 8 within the inplenenting docunents, which we
9 that's why that was picked, was to give that 9 haven't seen yet. You know, we haven't seen an
10 advance tine period so that that -- | mean, that's |10 anendnent to the fourth amendnent to the 30-year
11 why we vent over this. 11  agreenment, nor have we seen --
12 ["mnot -- you guys will have to decide what |12 M HA\D That's absolutely -- | nean, first
13 you decide. I'msinply trying to figure out here |13 of all --
14 what else -- what else, short of what | -- | know |14 THE MDERATCR  That' s the | anguage.
15 what you want, is you want themto say the Council |15 M HAND -- you've been reviewng an
16 will fund the noney. 16 agreement. | mean, like, that's --
17 MR KLASNER | will tell you. The mayor 17 M KLAUSNER VéIl, I'mreviewing aterm
18 can't do that. | knowthat's not within his 18 sheet. That isn't the legislation, though. And
19 constitutional authority to do. 19 noone's going to say, "I agree to something |
20 THE MDERATCR ~ Tel |l me what el se -- 20 haven't read."
21 M KLAUSNER The only thing the mayor -- 21 M5. LAQU DARA:  (kay.
22 THE MODERATCR  -- he can do that he hasn't 22 THE MDERATCR ~ Ckay. Wiat |'mgetting at
23 done. 23 is -- okay. I'mgoing to put it back on you for a
24 MR KLAUSNER -- can commit todois -- 24 mnute, then, Bob. | want you to take Chris's
25 "It's going to be in ny budget by July 15th. I'm |25 proposal --
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1 going tosay 40 mllionis comng front -- and | 1 MR KLAUSNER  Uh-huh,
2 don't care where. 2 THE MODERATCR  -- that is, a proposal that
3 THE MDERATCR ~ Yeah. It's wherever the 3 has tinme franmes, identifying sources, and | want
4 comittee identified the noney fromby June the 4 you to draft for me that |anguage that you think
5 20th. He's got to take that noney. He's got to 5 Chris has not provided to the Board that neets the
6 put that in-- it'srequired. The wordis in 6 criteriafor as nuch -- if you had conceived t hat
7 there. It's required. 7 the mayor can't make thempass his budget, but if
8 M KLAUSNER But with -- but what will be 8 you concede also that this provision requires the
9 necessary to convince the trustees about it? They | 9 mayor to put that identified source and that 40
10 don't distrust the mayor. He's an honorable man. |10 nillion in his budget, what else can we do that
11 THE MDERATCR Vel |, | nean, thisisn't -- 11 would neet your concerns?
12 MR KLAUSNER | know -- 12 Because it seens to me that that did meet the
13 THE MODERATCR  -- about this mayor, either. |13 concerns. | guess --
14 Thisis goingto -- thisis goingto -- 14 MAYCR BROW  -- everything's in here. |
15 M KLAUSNER No. [t's going to -- 15 don't --
16 THE MDERATCR  -- be a lot longer than this |16 THE MDERAT(R (0 ahead.
17 mayor. 17 MAYCR BROW  No. |'mjust saying | think --
18 MR KLAUSNER -- bind mayors through 2030. 18 you know obviously, | hear your concern, but --
19 THE MDERATCR ~ Right. 19 THE MDERATCR | nmean, the mayor wants the
20 MR KLAUSNER But -- or 80 percent, whenever |20 40 mllion -- he's got a commttee that's
21  we get there. 21 reconmended that he put it in there.
22 THE MDERATCR R ght. 22 M KLAUSNER |'msorry, Gndy, what did you
23 MR KLAUSNER And the -- but the next step 23 say?
24 is -- we watch -- we read the newspaper too. 24 M5. LAQUDARA No. I'msorry.
25 There is sone disagreenent between what's going on |25 \¥ were having a sidebar here.
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1 THE MDERATCR (0 ahead. Go ahead. 1 mayor still has an obligation to send it over.
2 M5, LAQUDARA Here's -- again, let ne 2 M HAND:  The agreenent al so says --
3 reframe the purpose of it because the fund of -- 3 THE MODERATCR Do you agree with that?
4 the health of the fund is definitely inproved by 4 MR HAND. The agreenment also says the Gty
5 the paynent of the $61 nmillion towards the fund's 5 will provide $40 mllion a year and outlines a
6 liability. Sol don't understand -- |'mmissing 6 process by which --
7 the concept of the Board being concerned. 7 THE MDERATCR ~ Correct.
8 | don't know what el se they want to do with 8 M HAND:  -- you would identify that $40
9 that noney but fulfill their fiduciary duty to 9 nllion.
10 address the unfunded liability. And half of it is |10 M KLAUSNER And if -- but you woul d
11 the Gty's to begin with, which means we'd just be |11 make -- it would make it easier, | think, for the
12 paying $4 mllion a year -- 12 Board of trustees to affirmatively respond if we
13 THE MDERATCR R ght. 13 took this last sentence that | recomended to you
14 M5. LAQUDARA: -- out of that which we have |14 today and added it to the bottomand said, "In the
15 aright todo. Sowhat's the concern on that? 15 event the conmttee does not identify a source to
16 M KLAUSNER | can speak to that. 16 the mayor by the June 20th date, then the mayor is
17 M5, LAQUDARA And -- 17 going to pick it hinself. Andit'll beinhis
18 MR KLAUSNER |'msorry. 18  budget."
19 M5, LAQUDARA  And that's good. Wen we're |19 MAYCR BROW  And that woul d satisfy you,
20 finished, we can do that. But | think to turn-- |20 that --
21 what we have here is a proposal which, as a whole, |21 THE MODERATCR  It' |1 happen. WII you make
22 markedly inproves the fiscal solvency of the fund, |22 that happen?
23 which | believe is their job. 23 MAYCR BROW  Hol d on a second.
24 And so it seens to me, if we're going to 24 THE MDERATCR  What can't happen is he can't
25 inpasse it over something that Council can't do, 25 say that they're going to -- they're going to fund
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1 then we're leaving the fund in a nore precarious 1 it because he doesn't know that.
2 situation because the Council can't agree to 2 M KLAUSNER That's the next step in this
3 advance-pay when we've done everything up to that 3 process. That's not this --
4 lineto make it happen. And it's just -- I'm 4 THE MDERATCR ~ Ckay.
5 mssing sone -- |'mmssing the connection between | 5 M KLAUSNER That's not any --
6 the two. 6 THE MDERAT(R M. Mayor --
7 MR KLAUSNER | have an answer. 7 M KLAUSNER -- mayor's --
8 THE MDDERATC(R (0 ahead. 8 THE MDERATGR  -- | don't think there's an
9 M KLAUSNER And to answer your question, 9 issue. Chris -- don't get me wong, but if | --
10 1'd add the sentence that | read to you, which we |10 if I've nmisunderstood this whole thing, it's
11  handed out here, to the bottomof what you have, 11 always been a provision by which you were trying
12 because if the coomttee, for whatever reason -- 12 touse this commttee to get further assurance --
13 as we know, commttees do not often reach 13 MAYCR BROM  Right.
14 decisions by decision time. It says: In the 14 THE MDERATCR -~ that there would be a
15 absence of this identified source taking place by |15 genuine search to find --
16 June 20th, then the mayor's just going to pick 16 M HAND  Correct.
17 sonething, which is what his jobis to do, 17 THE MODERATCR ~ And usi ng peopl e who have the
18 ultimately. And he's going to send it over to 18 expertise and the standing to identify the noney
19 that roomover there. 19 and say, "That's what's going to be in your
20 THE MODERATCR  The mayor's in agreenent to 20 budget. You're going to take that and put it in
21 send over $40 mllion every year. 21 your budget."
22 MR KLAUSNER Wiether this comittee 22 Wiat you're adding is, well, if they don't
23 identifies it or not? 23 nake that finding, that's fine. He's still
24 THE MODERATCR ~ The structure antici pates 24 putting the $40 mllion in there. H's just got
25 that that happens, but if it doesn't happen, the 25 to say the $40 nllion is the requirenent of the
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1 aty. 1 MR KLAUSNER  The mayor shall choose a
2 M HAND It's hard to inmagine a comittee 2 source and put it in his budget. Utimtely --
3 that provides nmore accountability than one that 3 MAYCR BROW  Ckay.
4 includes the Counci| auditor, the chief 4 M KLAUSNER -- you'll make the --
5 admnistrative officer, the Gty treasurer, the 5 MAYCR BROW  So we'll work on a language
6 budget officer, the JEA chief financial officer, 6 that you would feel confortable with that the
7 and either the chairman of the Retirenent Reform 7 Board woul d accept, that one sentence --
8 Task Force, the chairman of their Plan Funding 8 M KLAUSNER And that will satisfy -- nmay |
9 Subconmttee, or, if neither of themcan do it, 9 speak to Mayor Brown?
10 sone other nenber of the Retirement Reform Task 10 THE MDERATCR  Yeah. Please. (o ahead.
11 Force. 11 M KLAUSNER Just -- it's inpolite --
12 MR KEANE V¢ have no quarrel -- 12 THE MDERAT(R  No.  No.
13 THE MDERATCR ~ (kay. 13 M KLAUSNER -- not to talk to you
14 MR KEANE -- with this proposal. 14 directly.
15 MAYCR BROME  Ckay. 15 Yes. That would satisfy us as far as the
16 M KEANE: % have to close the loop. As 16 responsibilities of the office of the mayor and
17 you started this conversation -- 17 the executive branch of the government. There
18 THE MDERATCR ~ Ckay. 18 still is another part of the deal that's out of
19 M KEANE -- Chris Christie -- the 19 your control that's going to get decided when
20 legislation was passed. Pension benefits were 20 whatever it is that we all talk about goes over to
21 reduced for enployees. Pension contributions were |21 that room goes over to the Council chanber. And
22 increased, but when the time cane to wite the 22 that is, the Council's going to have to agree
23 check, he said, "I'mnot going to doit." 23 that, fromwhatever source it comes --
24 There's got to be a nechanism-- M. Cannon 24 understandi ng what the general counsel spoke
25 talked about that over and over here. 25 about, about the ins and outs of nunicipal finance
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1 MAYCR BROW S -- 1 that they're going to agree to live up to.
2 M. KEANE There's got to be a nechanismto 2 And if they're not willing to give that
3 get the noney. 3 assurance, no matter how good faith your
4 MAYCR BROW  So -- 4 reconmendation to put it in the budget is, the
5 THE MDERATCR  Tel | e what -- tell ne what 5 deal doesn't mean anything because both parts of
6 to do, John. 6 this government, of the Jacksonville Gty
7 MAYCR BROW  So here's -- 7 government, have to comit to the agreenent to
8 THE MDERATCR (0 ahead. |'msorry, 8 fund this plan, not just the mayor, who says, "I'm
9 M. Myor. 9 going toput it inny budget, and I'mgoing to
10 MAYCR BROW  So read that sentence out loud |10 work around this obligation until it goes away."
11 to ne, that sentence that you want. 11 That part of the government, which you do not
12 M KLAUSNER The sentence that | wanted? 12 control -- and | know you -- you probably know
13 MAYCR BROM  Yeah. 13 that better than anybody -- is going to have to
14 M KLAUSNER | would -- to put the two -- 14 say, in whatever inplenenting instrunent puts all
15 MAYCR BROW  To -- 15 thisintoa-- intoalegally binding format, that
16 M KLAUSNER -- pieces together -- 16 they're comitted to do exactly what you do, which
17 MAYCR BROW At the end of the sentence 17 is, they're going to act favorably on the mayor's
18 here -- 18  budget with regard to that nunber.
19 M KLAUSNER  Yes. 19 | don't know about the rest of the budget.
20 In the event the conmittee doesn't make its 20 That's none of ny business --
21 reconmendation to the mayor -- 21 THE MODERATCR Qi ndy?
22 MAYCR BROW  Comrmittee that -- 22 MR KLAUSNER -- meaning the funds.
23 MR KLAUSNER  -- by June 20th, then the 23 M5 LAQUDARA  Ckay. Let ne --
24 mayor's going to -- don't knock -- 24 M KLAUSNER That's what's missing.
25 MAYCR BROWE  No.  No. 25 M5. LAQUDARA: Again, let ne pull it back
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1 because, if -- again, if this inpasses, |'mhaving | 1 cannot effectively pledge $40 nillion a year when
2 ahard time reconciling howthe Board can vote to 2 we presently don't have it.
3 deny the financial inprovements being nade because | 3 \¥ can go right up to the line, right upto
4 they're afraid that part of the $61 mllion mght 4 the line, to force people to do everything to pull
5 apply to the pension unfairly. Because thisis 5 it together. Wat we can't dois say, "You've
6 not about negotiating union benefits. Thisis -- 6 junped everybody."
7 M KLAUSNER No. This is not -- 7 M HAND: Can | make a suggestion, Senator,
8 M5, LAQUDARA -- about the fiscal -- 8 just --
9 MR KLAUSNER -- col | ective bargai ning. 9 THE MODERATCR ~ Yeah.
10 M5. LAQUDARA: -- solvency of the fund and 10 M HAND: -- so we can nove the debate
11 the fund's fiduciary obligation to keep it going. |11 forward?
12 Soif they get $40 nillion for five years, 12 THE MDERATCR ~ Yeah. Pl ease.
13 but don't get it for six years, they're still 13 M HAND: At sone point, we're going to take
14 really very far ahead of where they are today and |14 a break --
15 very far ahead of where they would have to be 15 THE MDERATOR Ve will. Ve wll, but --
16  because all the Gty has to pay is the ARC The 16 M HAD | think M. Kausner has suggested
17 Qdty only has to pay the ARC  And if they pay the |17 some additional |anguage. | think we can | ook at
18 ARCfor the new enpl oyees going forward and for a |18 that and probably come back with sonme | anguage --
19 revised plan, the fund is a mllion tims better 19 THE MDERATCR ~ Ckay.
20 off thanit is today. The fund would be solvent, |20 M HAND. -- that | think mght satisfy --
21 and it would be fine with the narket, and 21 THE MCDERATCR It seens to ne that we're --
22 everybody woul d be happy. 22 |'mseeing an overarching agreenent here in one
23 The Oty has stepped up and said, "V want to |23 way. The overarching agreenent is both of you are
24 advance-pay this debt because it's better for 24 conmitted.
25 everybody if we can.” 25 You want the 40 nmillion paid.
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1 MAYCR BROW  Yeah. 1 And you want to pay the 40 mllion and see
2 M5 LAQU DARA Wy the Council -- why the 2 that it's funded.
3 fund would want to take away the "if we can" and 3 And so, | mean, the funny thingis, we're
4 think that it's hurting the union nenbers, | don't | 4 arguing against ourselves here, when neither of
5 get. I'mmssing the connection. Under any set 5 you is arguing that issue whatsoever. Wat you're
6 of circunstances -- 6 really down tois kind of this intricate |egal
7 MAYCR BROW | woul d -- 7 issue at the end of howfar can you bind the Gty
8 M5. LAQUDARA -- this fund is nore fiscally | 8 inthe future and how far can even its own
9 solvent -- under any set of circunstances, it is 9 CQouncil -- because if the Council passes sonething
10 set up for the Gty to make a responsible fiscal 10 next year to do it and the Council could undo it
11 decision. Wuld you want, if this were 11 the following -- | nean, it seens to me that what
12 Arnageddon, $40 million of police and firefighters |12 you ought to be doing is trying to get every
13 laid off in order to advance-pay the fund? No you |13 showing -- the source is identified. The mayor's
14 woul dn't. 14 nade the recommendation, has to make the
15 And that's why the Gouncil -- it goes all the |15 recommendation, has to show the source fromit.
16 way up. It makes them | woul d say, review and 16 If the source hasn't been identified, it has to
17 consider to appropriate. But if you attenpt to 17 identify it hinself or herself, get the thingin
18 bind their hands when there are not identified 18 front of the Gty comm ssion.
19 funds, it will be unforeseen consequences besides |19 And then you' ve got the weight of public
20 the question of the legality in the docunent. 20 opinion on howwould a Gty comm ssion, under
21 So | think if we pull ourselves back and say, |21 those circunstances, vote not to -- vote not to
22 "\Wat are the benefits to the fund" -- fiscal 22 address an unfunded liability coomtnent that it
23 solvency has been delivered. And nowwe're all 23 made with an identified source recommended by the
24 trying to nail it as much as possible, but we 24 mayor?
25 cannot nail it without an income stream \¢ 25 Now, | nean, we can't -- you can't -- thisis
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1 not an absurd concern, by the way. | had one of 1 THE MDERATCR  And it's legitinate.
2 the nenbers of the task force stop ne in the 2 M HAD And there's absol utely no reason
3 hallway and real |y address ne quite sternly about 3 for concern due to this mayor because he's very
4 ny failure to put nore teeth into the $40 mllion. | 4 committed to achieving pension reform however, |
5 And | said, "Ckay. Gve ne some nore teeth, 5 get the concern about what happens down the road.
6 because | can only get the teeth I've got. If I'm | 6 | woul d suggest -- based on M. K ausner's
7 mssing something, tell me what |'mmssing. " 7 suggestion, | think there's a way --
8 MR KLAUSNER Vell, that's not sonething the | 8 THE MDERATCR ~ Ckay.
9 group that's assenbl ed here has the ability to 9 M HAND: -- for us to come back with sone
10 comit. That's the point I'mtrying to make here. |10 language --
11  But before this deal closes, the other group 11 MR KLAUSNER  Ckay.
12 that's responsible for appropriating the noney has | 12 M HAND -- and capture the overall
13 to get on board with the deal. 13 agreenent --
14 THE MDERATCR  If the -- if that's the case, |14 THE MDERATCR Al right.
15 then | throwthis back at you, Bob. If the 15 M HAD -- that we want to make sure this
16  conmission says "W can't bind ourselves in the 16 problemis dealt with over the long termin a way
17 future," and the commssion says, "No," and the 17 that's legally conpliant, so --
18 mayor says, "V@ll, | agree with the Board," it 18 MR KLASNER And --
19  doesn't do us any good. \% have no -- | nean, the |19 THE MODERATCR ~ Now - -
20 Board -- ultimately, | understand the Gty Council |20 M HAND -- we will come back with some
21 has got to approve whatever deal we make here. 21 language.
22 In making the ultimate decision to approve 22 M KLAUSSNER Remenber, | don't vote. |'m
23 this, they know what they're conmitting themselves |23 the hired help.
24 to do. And that conmtnent is that they wll -- 24 THE MDERATCR | understand. |'mtrying
25 that they are going to have a $40-m||ion-a-year 25 to--
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1 obligation towards the unfunded liability. Now, 1 M KLAUSNER Sois M. Keane.
2 if they want to say they don't wish to do that, 2 THE MDERATCR | got al |l that.
3 there's not a thing we can do about that. That'Il | 3 M KLASNER  (kay.
4 never happen. But |'mtrying to say that it seems | 4 THE MDERATCR Al right. | want to nove to
5 tone that the people that control the deal we're 5 the heart of what | think is driving our being
6 trying to make here, Bob -- 6 heretoday. And | don't know exactly where -- how
7 M KLAUSNER Aren't here. 7 tostart it. | will sayit hasto dowth the
8 THE MODERATCR  But, ultimately, they're 8 termof the agreement indirectly because the term
9 going to get their opportunity to make whatever 9 of the agreenent, as | understood it, was the
10  decision they make. They're going to get their 10 following -- and | have some |anguage on this.
11 day to be heard on this because they have to 11 | believe the termof the agreement, as it
12 approve the deal . 12 was finally agreed upon, wes that this was the --
13 Even if they said -- even if the commission 13 was to be treated as a 2014 agreement. It was to
14 said, this Council said -- it agreed to |anguage 14 supersede or nodify, to the degree that's in
15 that said, "V will fund it inthe future,” there |15 conflict, with any prior agreements that are -- or
16 would be nothing to prevent a future council from |16 amendnents to what has been called | oosely the
17 saying, "W're not going to fund it this year." 17 30-year agreenent. The 30-year agreenment is
18 MR HAND: But | think -- 18 currently scheduled to expire in 2030, if |
19 THE MCDERATCR ~ They coul d revise it. 19  remenber right.
20 M HAND Let me say this: | think we -- 20 MR KLAUSNER Correct.
21 THE MODERATCR  But we can cone up with sone |21 THE MDERATCR  There was a little nuance to
22 language that | think will work. 22 this. And the nuance to this was that, under the
23 M HAND  Veéll, and, also, we hear the 23 funding commitnents, the -- excuse ne -- the Board
24 concern. \% appreciate the concern. % 24 had a coomtnent that was, in financial terns --
25 understand the concern. 25 and it was a total of $107 mllion,
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1 MR KLAUSNER  Correct. 1 noment -- that, in any event, the Gty's view was

2 THE MDERATCR  The (ty had a financial 2 that the language that addresses Chapter 447, that

3 commitnment, and that was the funding status |evel 3 that language, that nothing herein woul d inpair

4 of 80 percent. If that's reached prior to the 4 the rights under 447, neant that, at the end of

5 expiration date of the agreement, then the 5 the next collective bargaining cycle, be that two

6 expiration date of the agreenment woul d only 6 or three years --

7 control those things that were not already 7 MR KLAUSNER \Matever it is.

8 satisfied, meaning -- 8 THE MDERATCR  -- but not greater than three

9 MR KLAUSNER Correct. 9 years, that this could be subject to collective

10 THE MDERATCR  -- that you were al ready 10 bargaining between the firefighters and police

11 done. | think that was ny understandi ng. 11 officers' unions or newunions, if they -- because

12 The difficulty kind of rises on the 12 | renminded everyone. That three-year w ndow was

13 intersection of what | used to call the 13 really created in the -- to make sure that you

14  Paragraph 10 issue, but for purposes of being 14 didn't have perpetual people being represented by

15 clear today, it's actually that -- nowkind of -- |15 people they didn't want to be represented by. In

16 that |anguage has been renunbered as Paragraph 4 16 other words, you coul d decertify during that tine

17 of -- onthe terns that were sent out; okay? 17 period -- or arival union, organization. And

18 And it kind of rises in this level -- and 18 this does happen.

19 1'll get reaction fromboth sides. The |anguage 19 So what the Qty's positionis, is that,

20 on Paragraph 4 was not greatly disputed. Both 20 because of the operation of 447, we can cone back

21 sides seenmed to agree upon the | anguage pretty 21 to the bargaining table and we can bargain with

22 quickly. 22 the unions for all subjects that are bargain-abl e,

23 On this one, however, there has arisen a 23 including pensions on a three-year cycle. And

24 significant disagreement between the parties, 24 therefore, because pensions are a mandatory

25 which has been fairly well-publicized fromboth 25 subject, the firefighters and the police -- while
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1 sides. Andit has to do with the role of 1 they could waive it, the Oty says, "V& coul d make

2 collective bargaining. 2 an offer, and we could raise the subject of

3 | have warned everybody fromthe beginning 3 pensions because we believe it to be a mandatory

4 that | believe that this is not collective 4 subject."

5 bargaining and ought not be mstaken for 5 Now, that's the Qty's position. And they

6 collective bargaining, and that collective 6 believe that "nothing inpaired" neans that every

7 bargaining on this issue -- | think Chris provided | 7 three years this could be nodified -- these

8 ne copies of waivers that were signed well in 8 agreenents or these provisions could be modified

9 advance by the representatives of both the police 9 by collective bargaining.

10 and the fire for their respective bargaining 10 The position of the Board is, "Wit a second.

11 units. 11 You can bargain, but what you can't do is you

12 But here is where the heart of this problem |12 can't take actions in derogation or conflict with

13 cones up, as | understand. And | don't want to 13 these agreenents during the tenure of" -- or "the

14 speak for either party, but 1'mdoing this to 14 termof the 30-year agreement, so that" -- "so

15 avoid confrontation between the parties. Hereis |15 that you can collectively bargain all you want to,

16  where | see the argunent boiling down to. 16 but you can't do anything that changes" -- "that

17 The Gty believes that under this 17 is" -- "that nodifies or changes that which we

18 agreenent -- which they have not necessarily 18 agreed to here because these parties are the ones

19 agreed runs to 2030, but they recognize that as an |19 that nade this agreement. You've put up the noney

20 interpretation, if not the interpretation. 20 for" -- "fromyour Board" -- "fromyour" -- "the

21 M HAND | would -- | would say we -- 21 Board has put up noney they mght have otherwise

22 that's not the termwe understood this to agree 22 expended in another way because" -- "to meet this

23 to, but -- 23 agreenent."

24 THE MDERATCR | understand that. They have |24 And so under the Gty's interpretation, they

25 adifferent -- but setting that aside for a 25 can cone back and bargain CCLA in three years.
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1 Under your interpretation, the OQLAis |ocked in. 1 conditions of this contract we have with the Gty
2 They can bargain whatever they want to, but the 2 that runs until 2030. That's our position.
3 COLA's locked in until the expiration of the 3 If they want to collectively bargain, they
4 agreenent. 4 can talk about what kind of health insurance
5 Now | just want to knowif | have correctly 5 they're going to have, the nunber of days off,
6 summarized the respective positions of the 6 vacation, sick |eave, promotion, anything they
7 parties. 7 want totalk about. They just can't talk about
8 MR HA\D  Fromour standpoint -- 8 the benefits that the Oty and the Board have
9 THE MODERATCR | mprobably oversinplifying, | 9 entered into this |ong-termagreement with.
10 but | -- 10 M HAW\D Wl --
11 M HA\D Fromour standpoint -- yes, and | |11 THE MDERATCR Vel |, let ne -- let ne --
12 woul d add one other thing, whichis, we think that |12 M HA\D Can | add one thing?
13 this provision will effectively have the Oty 13 THE MDERATCR  Can | ask a question from
14 work, not unlike the way the Florida Retirenent 14 this? Because |'d |ike to ask a question first,
15 Systemdoes. Under the State system thereis a 15 Then I'Il -- let's assume for a noment -- and
16 right to bargain pension benefits every three 16 I'm-- Bob, you guys --
17 years. 17 M KEANE That's okay.
18 I'n nost cases, the parties choose not to do 18 THE MDERATCR  -- this is not interrogation.
19 that, mainly because pension is a factor that goes |19 | just --
20 into determning what wages and heal thcare and 20 M KEANE That's okay.
21 other issues are, as well. So, effectively, it is |21 THE MCDERATCR | want to nake sure |
22 unlikely that that will occur going forward. V& 22 understand this. You agree that pensions have
23 think this kind of makes our system more 23 been determned to be a mandat ory subject of
24 conpatible with FRS, 24 bargai ning?
25 Wiat the Gty doesn't have the power to dois |25 M KEANE  Absol utely.
Page 71 Page 73
1 toinpair the rights of a certified bargaining 1 M KLAUSNER Correct. The legislature
2 agent and say that every three years now you 2 could not outlaw bargaining over the subject.
3 cannot demand col | ective bargaining on those 3 THE MDERATCR ~ Ckay.  Then ny question woul d
4 issues. They're not here at the table. V& don't 4 be this: LUhder the provisions of this -- and
5 have the right to take away their rights in that 5 you've said nothing in contravention with or
6 regard. 6 nmodifying --
7 THE MCDERATCR ~ Bob or John, either one? 7 MR KLAUSNER  Uh- huh.
8 M KEANE Thisis alot like the Florida 8 THE MODERATCR  Let's -- and I'mgoing to
9 Retirement System Since the advent of collective | 9 just make this up. Let's assume that the
10 bargaining, not one change to the FRS has been 10 firefighters or the police officers were
11 negotiated through a collective bargaini ng 11 offered -- if they would go to 11 percent, an
12 process. Mybe sonebody in Apopka or A achua or 12 extra percent, they would get sonme benefit,
13 anywhere else that says, "Ve'd like to have 13 whatever that benefit mght be. And that benefit
14 this" -- they tell them "No." 14 was sonmething that the firefighters or the police
15 It goes to the legislature. Wo makes the 15 officers said, "That's sonething we want."
16 recomendations to the legislature? Wy, it's the |16 The fact that they would contribute above the
17 Division of Retirenent and the Department of 17 10 percent, could that be done, under your --
18  Mnagenent Services, exactly like the Police and 18  under your vision of this?
19  Fire Pension Board has nade recommendations to the |19 M KLAUSNER Can | respond?
20 mayor's office over the years and to the Gty 20 M KEANE Sure.
21 Council. W're closely following that same -- as |21 M KLASNER  (Ckay.
22 Chief Hand just denonstrat ed. 22 THE MDERATCR It may not be a good
23 V¢ don't believe that any agreement can be 23 question, but | --
24 made by the Gty with any other entity, no matter |24 M KLAUSNER No. | think that's a good one
25 who they are, that contravenes the terns and 25 because there you're getting sonething for your
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1 money, so, yes. Mre specifically to the point, 1 agreenent, the FCP or the firefighters, whatever

2 our concernis, by entering into an agreenent with | 2 unionit is, goes tothe Gty and says, "You know

3 us, the Gty's given up the right to take 3 thisisaterrible idea. V're |osing menbers.

4 unilateral action, which does -- whichis 4 W'vegot toraiseit," the Gty can, wthout

5 availabletothe Gty normally within the 5 committing an unfair |abor practice, or otherwse

6 collective bargaining context if the parties are 6 violating State labor law say, "Look, we'd Ilove

7 unable to reach a collective bargaining agreement. | 7 to help you, but we've comitted ourselves to this

8 If the Gty says the wages are going to be 8 programbased on this streamof noney, and you've

9 $10 an hour, and the enpl oyees are currently 9 agreed to that."

10 nmaking 12, which, you know, they have pay cuts 10 So the real questionis: Does the Aty

11 here, and the enployees didn't want to accept it, |11 believe it can use the collective bargaining

12 the Gty could inpose it for a period of one year. |12 process, and it ultinmately would turn -- could

13 Wiat the Gty is giving upinthis agreement |13 turninto the inpasse resolution process to

14 istheright to take unilateral action. Unions 14 extricate itself fromthe obligations it makes in

15 demand to bargain over subjects. Enployers have 15 this agreement? The answer's no. |f they think

16 theright to take unilateral action; however, the |16 they can, then we have a problem

17 unilateral actionis restricted. 17 M. LAQUDARA M. Snith?

18 A good exanple of it would be the Gty makes |18 THE MDERATGR (0 ahead.

19 an agreement with the federal governnent over the |19 M5. LAQUDARA: Let me flip that onits head;

20 jail and says "V&'re going to have more" -- "W&'re |20 okay? Because right now we've got the pension

21 going to have more jailers, and they're going to 21 fund, and their concern is with existing enpl oyees

22 have to all go to college before" -- "as part of 22 and a dimnution of their benefits.

23 this consent decree.” 23 Al right. Let's take the situation where we

24 And then the Aty negotiates with the FCP 24 have the trustees, in the exercise of their

25 correctional unit and says, "You only have to have |25 fiduciary duty, Iooking at the new enpl oyees and
Page 75 Page 77

1 a high school education.” 1 looking at the approxi mate 11 percent burden, and

2 Véll, they can't do that because they've made | 2 saying, "Hey, this is good. Thisis really

3 adeal wth somebody el se that requires something 3 helping the fiscal solvency of the fund."

4 different. 4 And the union comes along, and it says --

5 The Gty is making a deal here to take a 5 agrees with the ty. "Tinmes are tough. V& want

6 snapshot of a set of conditions. The set of 6 to keep the very qualified police and fire we

7 conditions can't be enacted unilaterally by the 7 have, and we're |osing thembecause of our pension

8 (dty. If the participants want to pay nore and 8 plan. And we want a better pension plan.”

9 the Gty wants to offer themsonething in return 9 Under the reading of that agreenent, and,

10 and it doesn't do legal violence to the agreenent, |10 actually, if the fund is following their fiduciary

11 | don't care. That's what their right is to do. 11 duty, the fund woul d bl ock the increased benefits

12 W're not in the collective bargaining business. 12 under a retirement plan. V&'re looking at a very

13 This whol e 30-year agreenent grew out of a 13 short frame for a very long agreenent.

14 revenue-sharing process as to who got what, what 14 The question, apparently, on everyone's nind

15 part of a certain streamof income for a certain 15 is: Wuld the Gty try to attack GCLA again for

16 purpose. Wt we're doing here is we're agreeing |16 existing enpl oyees?

17 that this streamof revenues that we have 17 How about with the unions, who will have a

18 identified in the course of these discussions are |18 right to come in here and say, "l want a much

19 going to buy X That's what they're dedicated 19  better pension plan," which woul d actually be --

20 for. 20 the trustees woul d be saying, "That's not in our

21 And part of that has been that the Gty is 21 interest. That's not helping the fiscal solvency

22 going to -- and the unions gave up the right to 22 of the plan, and under this agreement, you unions

23 bargain, apparently, by waiving it -- says that 23 cannot have a better plan.”

24 new peopl e who come to work here, they're going to |24 I"mvery unconfortable at extending a

25 get less. Andif the -- during the life of this 25 benefits issue when the guys aren't even at the
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1 tableto protect thenselves. And this discussion 1 canuse an alternate avenue to extricate itself

2 that we're looking out for them-- you know the 2 fromits obligations under this agreenment by its

3 world changes. And what you think you're | ooking 3 own hand. And the answer is no. And that's the

4 out for themtoday -- hurts them and that's why 4 key question for us.

5 they have their own rights to elect somebody, get 5 THE MODERATQR ~ Chri s?

6 infront of us, and get better benefits, not 6 M HAD  Wll, just a couple of things.

7 necessarily worse benefits. 7 First, obviously, there was very clear agreement

8 So | think when we look at this, we need to 8 onthis particular Ianguage in our previous

9 put people back in their own boxes. And in their 9 session. V¢ went through it time and tinme again,

10 own box, the Police and Fire Pension Fund manages |10 checked, rechecked, so there was clear agreenent

11 afiscal solvency, looks at this -- and it's 11 on this language. | understand fromM. K ausner

12 been -- and the people who are elected by police 12 there's now some difference of opinion on the

13 and fire get in here and very effectively argue, | |13 interpretation.

14 would think for years fromnow, for better 14 (e thing | want to focus onis | want to

15 benefits, not worse. | don't think that's the 15 nmake sure we're clear on where there's total

16  issue. 16  agreement, even though we previously agreed to

17 THE MODERATCR ~ John and then Chris. V&'l 17 this language. It sounds like there's no dispute

18 kind of go -- go back and forth here for a noment. |18 over the fact -- there may be a dispute as to

19 Your -- John or Bob -- 19 tining, but there's no dispute as to the fact that

20 MR KLAUSNER | was just going to say, you 20 thiswll ultimately remove the Police and Fire

21 know, this agreement -- thisis -- this is going 21 Pension Fund fromthe process of negotiating and

22 to be the fourth amendnent to this settlement 22 modifying pension benefits; is that correct?

23 agreement, which means three other times we 23 MR KEANE \%¢ agree with that, on or after

24 thought that the original agreement that we made, |24 Septenmber 30th of 2030.

25 which we thought was a good idea the first tine, 25 M HAND So whatever the date is -- forget
Page 79 Page 81

1 needed revision. And nothing's going to prohibit 1 about -- just set the date aside for this

2 everybody fromsitting down again. 2 question, again --

3 There's al so al ways been -- | don't know i f 3 THE MDERATCR | think that -- | don't think

4 thetitleis correct, but, in essence, a financial 4 that's been the --

5 exigencies section within this agreement -- that 5 M HAND. Ckay. | just wanted to make sure

6 said, if the Gty had a true fiscal crisis -- and 6 that, you know --

7 thereis a difference between -- you know, if the 7 THE MDERATCR ~ Quys, correct ne -- and |'m

8 storms cone over the seawall and the -- and a 8 trying -- and | want to throwin one other --

9 decision to |ower taxes, for exanple, whichis a 9 M HAD |'mtrying to make sure I'm--

10 political decision, causes the problem then the 10 hang on a second. |'mtrying to make sure I'm

11 parties have always had a mechanismto sit down 11 clear that what they're disputing here today is

12 with each other and talk. 12 the interpretation as to when that takes place,

13 The idea of this whole thing is to put all 13 not the fact that the Board's getting out of that

14 these lawsuits to rest, put all this argunent to 14 business --

15 rest, and, more inportantly, for a very unsettled |15 M KLAUSNER Correct.

16  workforce, which should nake for an unsettled 16 M HAND -- is that correct?

17 citizenry, is going to be settled as to what their |17 M5 LAQU DARA  (kay.

18 expectations are. 18 M KEANE (kay.

19 Qur only concernis that the Gty cannot take |19 MR KLAUSNER | actuall'y know how the Board

20 unilateral action. Listen, if the menbers say, 20 got in the business.

21 "W want to do sonething," and the Gty says they |21 M. LAQU DARA Vel --

22 want to do something, | don't see the Board in the |22 M KLAUSNER Wen | -- before, ina prior

23 way there because col | ective bargaining rights 23 life, | was the FCP's lawyer here. And the first

24 aren't being affected by this. Wat we're 24 tine | cane to do collective bargaining, which

25 concerned with is -- is the Gty claimng that it |25 was, like, 30 years ago, | was told they don't
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1 Dbargain that stuff here, that they just kind of 1 M KLAUSNER  You are absol utely correct.
2 work it out between the executive branch of the 2 THE MDERATCR ~ Ckay. | want to add one more
3 government and the pension fund, and then the Gty | 3 little thing -- probleminto the mix --
4 Council would have its say on whether it was a 4 MR KLAUSNER  Ckay.
5 good idea or a bad idea. That's howit got 5 THE MODERATCR  -- John, and help me with
6 started. Now whether that was a good idea or a 6 this, and Chris. Under the agreenent as we have
7 bad idea -- obviously, everyone's decided it 7 it now it's -- we had linked the -- | believed
8 shouldn't be a good idea. 8 that we had linked the financial expiration to
9 M5, LAQUDARA It's your fault. 9 performance of certain events, 107 and 80 percent.
10 MR KLAUSNER | know It's ny fault. It 10 W already tal ked about that.
11 wasn't ny idea. It was your -- it was a long-ago |11 M KLAUSNER R ght.
12 predecessor fromthe Gty governnent -- 12 THE MIDERATCR ~ Where | know anot her di spute
13 MS. LAQU DARA:  Yes. 13 has arisen, and | want to -- | want to go back
14 MR KLAUSNER -- who's enjoying his pension |14 because |'mgoing to tie all this together in a
15  right now 15 noment. A the end of the 107 mllion, John,
16 M. LAQU DARA | bet. 16 being paid, and | knowthat | may have done the
17 M KLAUSNER But the Board was -- the 17 mthalittle wong. | thought it woul d take
18 Board's roleinthis and the only role that the 18 about seven years because | thought we were using
19 Board has with regard to the benefits, has to do 19 nine minus two, which was seven, so | roughly used
20 withthe relative financial obligations of the 20 seven years above the transfer date.
21 parties. And that's what this is, taking a 21 At the end of that time period, and still
22 snapshot at a set of costs. 22 within whatever termnation date we have, whet her
23 THE MDERATCR ALl right. | -- 23 it was 2024 or 2030, what is the obligation, in
24 MR KLAUSNER And if the parties want to do |24 your view of the chapter nonies after the 107
25 sonething different, | don't see the Board getting |25 nillion threshold has been net?

Page 83 Page 85
1 inthe vay -- 1 M KEANE After the 107 mllion is paid,
2 THE MODERATCR | think | understand now. 2 the future obligation of chapter money to the base
3 MR KLAUSNER  (kay. 3 benefit fund ends. And it will then either
4 THE MDERATCR ~ And, Chris, | think you're 4 continue to be used in part for the holiday bonus,
5 right. | think the |anguage was agreed to, 5 distributed into the share plan, which is going to
6 absolutely agreed to by both sides. And | think 6 be established, or held in a reserve account for
7 both of you left this building with this language. | 7 future pension benefits that are identified off in
8 M/ problemis nowthere's been a highly 8 the future.
9 publicized difference in howto interpret that 9 THE MODERATCR ~ And what | want to ask you is
10 language. | have read the language. | believe it |10 this: As | understand it, the status quo has been
11 can be read -- good | aws can nake their argunents. |11 essentially that, of the nonies that cone in,
12 That doesn't matter. | knowwhat's going to occur |12 roughly 4 percent -- is that -- that's the
13 nowis that -- it's kind of like the cat is out of |13 nunber -- has been paid annual Iy towards the fund;
14 the bag. 14 is that correct?
15 You're not going to agree to it until we get |15 MR KEANE 4 percent of payroll, which
16 it clarified. 16 equates to about 6 percent.
17 And you're not going to agree to it on the 17 THE MDERATCR R ght .
18 way they want it clarified. 18 M KEANE $6 mllion.
19 Until we get this finally agreed upon, the 19 THE MODERATCR Al right.
20 heart of this is howlong this agreement |asts, 20 MR KEANE  Somewhere in that nei ghborhood.
21 and during that window of this agreement lasting, |21 THE MODERATCR  Now;, you have then retai ned,
22 is the Gty prohibited fromenploying unilateral 22 you, meaning the Board, for other purposes, that
23 action as a methodol ogy for changing comitrments 23 difference. Are you now suggesting that that
24 that it nade in this agreenent between these 24 amount, that 4 percent, no longer wll be paid
25  boards. 25 after the 107?
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1 M KEANE Exactly. 1 Wat happened was | believed then and now t hat

2 THE MDERATCR ~ Ckay. 2 these were -- that the 2014 agreement was

3 M KEANE And that's what we said in the 3 nodification of prior agreenents that al ready had

4 agreenent here the other day. 4 anexpiration date. The difference was that under

5 THE MDERATCR  |"'mjust -- |' mnaking sure 5 this one there was performance-rel ated dates that

6 because | knowthat this has come up on the Gty's | 6 would precede the final. And that preceding

7 side, and | want to make sure. 7 was -- of 2030 was whenever the 107 mllion was

8 Chri's, your response? 8 paid and whenever the 80 percent status funding

9 MR HAND: V¢ have a different understanding 9 was reached --

10 from-- and fromgoing back and looking at it, as |10 M KLAUSNER Now | see where 2024 cones

11 well, that what we were discussing in that is how |11 frombecause you thought it was going to be seven

12 long those additional paynents would last, in 12 years --

13 other words, the additional amount going toward 13 THE MDERATCR ~ So | thought --

14 unfunded liability, mnus the holiday bonus noney, |14 M KLAUSNER -- or eight years.

15 but that the money going toward base benefits 15 THE MODERATCR ~ So that's kind of how all

16 woul d continue; in other words, we would sort of 16 this got nmixed in. It was nobody's bad faith on

17 revert to the status quo. 17 this. | can see howit came about.

18 That was certainly ny nenory of what we 18 Were we are now-- and |'mjust going to ask

19  discussed previously, in that we were governing 19 sone fairly blunt questions. If the Gty's

20 the period of time in which the additional 20 positionis that collective bargaining and the

21 payments woul d be made toward unfunded liability, |21 full use of 447 is available, including the

22 not cutting off the chapter funds altogether. 22 capacity to change provisions of this agreenent,

23 THE MDERATCR Al right. | just want to 23 is that an unacceptable positionto the -- to the

24 make sure that you guys see that there's a 24 Board?

25 difference there. And | -- fromny discussions 25 M KLAUSNER Yes. For the termof the
Page 87 Page 89

1 withthe two of you, | discerned that, and | 1 agreement, it is. The ability to take unilateral

2 wanted to make sure that's out there. 2 actionin contravention of this agreement woul d be

3 The last thing, Chris, you' ve suggested that 3 unacceptabl e to the Board.

4 you believe that the -- that the expiration 4 THE MDERATCGR ~ Chris, |'mgoing to ask you

5 date -- or it's been suggested on the proposal 5 anequally blunt question. Is it the Qty's

6 that you sent, language you sent out -- you 6 position that they are unwilling to have an

7 proposed that the expiration date, you believed, 7 agreement fromnowtill 2030 that effectively

8 was 2024 for the terns of this agreenent. |'ve 8 renoves col | ective bargaining on the issue of --

9 already told you that | did not recall it that 9 including the rights to unilateral action on the

10 way, but what 1'd like you to do is outline why 10 issue of pension --

11 you believe 2024 was the date for the expiration 11 M HA\D. You are --

12 of the requirenments of this agreement -- 12 THE MDERATCR  -- that that --

13 M HAND:  Sure. Vell, that was the |ast 13 M HAND:  You are correct. V¢ stand by the

14 specific termthat we di scussed. 14 crystal clear |anguage we negotiated during the

15 THE MDERATCR R ght. 15  public meetings.

16 M HAND Ve did not discuss any sort of 16 THE MODERATCR Wl |, obviously, it's crystal

17 termbeyond 2024. 17 clear to both sides. They just -- they just are

18 THE MDERATCR R ght. 18 looking through different crystals here, and I'm

19 M HAND | knowthat's a matter you wanted |19 just trying to figure out howto -- | just -- I'm

20 totee up for clarification here today, but -- 20 trying to get down to what the heart of the

21 THE MDERATCR  Véll, | did. | take -- 21 difference is, the heart of this difference.

22 MR HAND: V¢ use that termbecause that's 22 M KLAUSNER | think it mght be a good

23 the last specific termthat was discussed in the 23 tine for sone --

24 public meeting. 24 THE MODERATCR ~ And 1'mgoing to suggest --

25 THE MODERATCR | take the blame for this. 25 M KLASNER -- private --
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1 THE MODERATCR  -- we take a break. | know 1 M HAWD W did AddI'll distribute that.
2 \W're going to now V' ve been going pretty hard 2 So, effectively -- and | won't reread things
3 nowfor a couple of hours, but | think we are 3 that are not required, but we just slightly
4 at -- now, a couple of assignnents. 4 altered the share plan | anguage that the roderat or
5 You have an assi gnment, Bob. 5 proposed, sinply to say: FEffective January 1,
6 MR KLAUSNER  Yes. 6 2015, the JPFPF has authorized to create a share
7 THE MODERATCR ~ You were going to bring sone 7 plan for active nenbers. The share plan will be
8 language back for Chris. 8 funded solely fromrevenues received pursuant to
9 Chri's, you were going to try to address -- 9 (Chapters 175 and 185 Florida Statutes. The PFPF
10 MR KLAUSNER Chris, were you going to take |10 shall not fund any such share plan unless and
11 this sentence and, like, move it up -- 11 until the follow ng circunstances occur: A the
12 MAYCR BROW  Does she know the sentence that |12 Qty fails to meet its full funding obligation
13 you're talking about? 13 under the 2014 agreenent in a particular year, and
14 M5. LAQU DARA:  Yes. 14 the PFPF is thus relieved of its unfunded
15 M HA\D  Wat they distributed. Vé're 15 liability payment obligation on a proportional
16 going to -- we're going to maybe suggest sone 16 basis, at which tine the Board may use the Chapter
17 alternative language to that. 17 175, 185 revenues it woul d have put into unfunded
18 THE MODERATCR ~ Wul d you al so take that 18 liability to either pay down the unfunded
19 share plan, take a look at that? 19 liability or fund a share plan, or, B the JPFPF
20 MR HAND  Sure. Yeah. V& were going to 20 satisfies its funding obligations under this
21 bring back the | anguage that, again -- that we 21  agreenment, at which tine the Board may use the
22 nentioned earlier on that. 22 half of Chapter 175, 185 revenues reserved for
23 THE MDERATCR | got it. Ckay. Let's take |23 enhanced benefits to either pay down the unfunded
24  abreak of 15 mnutes. No. Let's make it 20 24 liability, pay the holiday bonus, or fund the
25 nminutes. That's -- 25 share plan.
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1 MR HAND Let's try two o' clock. \W're 1 Soit's effectively exactly what you said,
2 going to need sone tine. 2 just with the options built in.
3 THE MDERATCR ~ What time is it now? 3 THE MDERATCR ~ Are you okay with that, John?
4 M HAND  1:30. 4 MR KEANE Yeah, that's fine.
5 THE MDERATCR V' re going to reconvene at 5 M KLAUSNER  Correct.
6 tw oclock. I'Il try tovisit with the parties 6 THE MIDERATCR ~ And now back to you, this
7 in about ten minutes. 7 would be the ordinance | anguage you woul d propose,
8 (Recess from1:30 p.m to 2:42 p.m) 8 Bob?
9 THE MDERATCR | know we have sone tine 9 M KLASNER |'msorry?
10 constraints today, so | want to keep moving -- 10 THE MODERATCR ~ Thi's woul d be --
11 everybody noving. 11 M KLAUSNER Yes, that woul d be the
12 And by way of -- | think -- | had handed 12 ordinance | anguage --
13 out -- or you had handed out an ordinance. W had | 13 THE MODERATCR It woul d be the |anguage that
14 circulated a proposed -- proposed ordi nance 14 woul d enact this?
15 language. And | think this proposed ordinance 15 M KLAUSNER  Correct.
16 language is the -- what you would -- what you 16 THE MODERATCR  Ckay. But this woul d be the
17 woul d envision as the ordinance provision 17 agreed upon --
18 pertaining to the -- to the share plan? 18 MR KLAUSNER Yeah. That -- the ordinance
19 MR KLAUSNER  Correct. 19 language we have is really the nechanics of how
20 THE MODERATCR ~ And then | think that you 20 people get distributions and --
21 were working on -- 21 THE MDERATCR ~ Ckay.
22 MR KEANE V¢ did. 22 MR KLAUSNER -- conply with the Internal
23 THE MODERATCR  -- kind of revising the share |23 Revenue Code and all that other stuff, but that
24 plan language to a way that you thought clarified |24 wll berolled into -- because there's sonme ot her
25 the options available a little better, et cetera? |25 amendatory provisions to --
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1 MR KEANE  Uh-huh. 1 M HAND That was Bob's proposed
2 M KLASNER -- Chapter 121 -- 2 language --
3 M5, LAQUDARA Right. 3 THE MDERATCR Al right. Ckay. So your
4 MR KLAUSNER -- of the Aty code that will 4 last paragraph --
5 cone out of this, and this will just be part of 5 M HAND  Qur last paragraphis --
6 that larger -- 6 THE MIDERATCR  -- being the last one on the
7 THE MDERATCR ~ (kay. 7 page?
8 M HAND  So your intention -- excuse ne -- 8 M HAND:  Wich | shoul d have highlighted,
9 THE MDERATCR @ ahead. 9 but | didn't --
10 M HAND -- Senator Smth. 10 THE MODERATCR ~ That's fine.
11 THE MDERATCR ~ Yeah. (0 ahead. 11 M HAND -- is the only one that has
12 M HAND:  Your intention would be to have 12 changed here. And what it says -- and thisis
13 this be part of the overall ordinance -- 13 just a response to what M. Kl ausner gave us
14 MR KLAUSNER  Yeah. 14 previously.
15 M HA\D -- change? | got it. 15 It says: FEffective with the 2015/2016 fiscal
16 THE MODERATCR ~ That's right. 16 year budgeting process and for the termof this
17 M KLAUSNER VYeah. It seens silly to do 17 agreement, the mayor shall include the comittee's
18 things piecemeal. | think -- 18 recommendation in his proposed annual budget that
19 M HAND  Sure. | just wanted to clarify. 19 is presented to the Jacksonville Gty Council no
20 MR KLAUSNER -- we're going to get it in 20 later than July 15th. If the mayor does not
21 front of them \é want to get it -- 21 include the comttee's recomendation in his
22 THE MODERATCR | had asked him -- 22 proposed budget, he shall propose that the annual
23 MR KLAUSNER -- there at once -- 23 40 mllion -- that the $40 mllion annual paynent
24 THE MDERATCR  -- to draw that up because he |24 come fromanother source. The Gty Council shall
25 had drawn up the earlier one. 25 reviewfor appropriation the mayor's
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1 MR KLAUSNER  Yeah. 1 recommendation or any other unencunbered amounts
2 THE MDERATCR  Ckay.  I'I1 -- 2 necessary to fund the $40 nmllion annual paynent.
3 MR KEANE And, Senator Smth, there's date 3 If the Gty Council decides not to appropriate the
4 changes that need to be made in it -- 4 $40 mllion annual payment, it shall certify in
5 THE MDERATCR V&' || make them-- 5 witing the reasons for that decision.
6 M. KEANE -- for our previous -- 6 So in a nutshell, this sort of addresses sone
7 THE MODERATCR ~ -- when we get to that point. | 7 of the legal issues that were sort of put there,
8  Everybody understands when we find final 8 but provides some back-end accountability to make
9 funding -- | mean, excuse me -- final length of 9 sure that, again, eye contact is made wth that
10 tenure and all that, we'll come back and change 10  $40 mllion paynent each year.
11 dates to reflect that throughout our agreenent? 11 THE MDERATCR  Basically, | take it that
12 W're not quite there yet. 12 what you're trying to do here is -- and I use
13 But thank you because you're right. 13 dndy's metaphor or anal ogy or whatever earlier --
14 The confidence-bui | di ng neasures -- and | 14 isto--thisis-- toget this as far to the line
15 think this was something that you came back 15 as you can get without crossing the line into
16 with -- 16 requiring the Gty to do that which it may not be
17 M HAND  Sure. Just in response to what 17 either able or willing or legally enabled to do,
18 M. Kausner -- 18 but it isthat -- this says, not only wll the
19 THE MODERATCR ~ Sone concerns rai sed. 19  mayor include it in his budget, they'll find the
20 MR HA\D And everything in the -- 20 noney, and if they don't -- and if they find the
21 everything except for the last paragraph is 21 rmoney, then they -- then they have to certify in
22 exactly as it currently is in the agreement. So 22 witing the reasons for their failure to
23 I'mgoing to skip over those because they have not |23 appropriate.
24 changed at all. 24 M KLASNER |'msatisfied -- and I'[1
25 THE MODERATCR  |'s that the highlighted one? |25 defer to John on this, but froma |egal
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1 standpoint, |'msatisfied that it goes as far as 1 Avenue, the elenmentary school, No. 71, you didn't
2 the mayor can go. 2 get out if you couldn't do penmanship.
3 M KEANE: % agree that it goes as far as 3 THE MODERATCR By the way --
4 the mayor can go and presents it to the 4 M HAND: Wiat's your alma mater? | know
5 legislative body for their enactnent. 5 you were -- | know you went to elenentary school
6 THE MDERATCR ~ (kay. 6 here. Wich one was it?
7 M KEANE And all you can do sometines is 7 M KLAUSNER | went to Hendricks Avenue.
8 all you can do. 8 M HAD Ch, Hendricks, okay.
9 THE MDERATCR Right. | got it. | also 9 M KLAUSNER And | started at Landon when
10 have Qndy here, and | -- obviously, they're mich |10 it was still a junior/senior high and finished at
11 nore linited -- 11 Wlfson when it turned into high school.
12 MR KLAUSNER I'msorry. Can | interrupt 12 M HA\D  Because both of ny children go to
13 you for one second? 13 Hendricks, Bob. If you want, if we can get to
14 THE MDERATCR  Yeah. (o ahead. 14 successful conclusion, | wll happily sing the
15 M. KLAUSNER Do you mind if | ask Chris -- |15 Hendricks fight song.
16 THE MDERATCR ~ Sure. 16 THE MODERATCR ~ Fight song?
17 M KLASNER | -- or Cndy, | guess. | 17 M KLAUSNER | didn't know there was one,
18 assume that this is going to find its way intothe {18 or if there was, |'ve forgotten.
19  ordinance code too as part of that, as well, as 19 M HAND: Vell, if you don't knowit, then I
20 the amended -- 20 withdraw ny offer. Yeah.
21 MR HA\D  Correct. 21 THE MDERATCR ~ The --
22 THE MODERATCR  Yes. 22 MAYCR BROM  Yeah. \é don't want the
23 MR HA\D Correct. 23 kids --
24 THE MDERATCR Yes. 24 THE MDERATCR  The only thing | want --
25 M HAND: That would be an ordinance -- 25 MAYCR BROW  -- to know the song.
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1 MR KLAUSNER  And | know | egislative 1 THE MDERATCR ~ When you guys -- when you
2 language -- 2 ultimately put this into a final form | want you
3 M HAND:  Yeah. And that would -- that 3 guystorefer tothis as the 2014 retirenment
4 would transfer over to the legislature. 4 reformagreement. And | want to put on --
5 MR KLAUSNER  kay. 5 M KLAUSNER Actual |y, amendnent to the --
6 THE MODERATCR  If | could, | asked Bob to 6 aren't we referring to --
7 drawup sone |anguage. | don't have the ability 7 THE MDERATCR V@l I, | want to make --
8 tohaveit -- put it -- | just want to -- you-all, | 8 M KLAUSNER | cut you off before you were
9 let's look at this together. 9 finished. |'msorry.
10 [f you could put that up for ne. 10 THE MODERATCR  The 2014 retirenent reform
11 M5. VELLS. I'Il be right back. | can't put |11 agreement. And | want it to reflect -- and | had
12 it up right now 12 drawn in earlier some |anguage that |'m now going
13 THE MODERATCR  Thanks. 13 to kind of nove around because I've got some ot her
14 M HAND WII M. Kausner certify in 14 proposal s to make, but this agreenent shal|l nodify
15 witing that it's legible? 15 the terns and conditions of a certain agreenent,
16 THE MODERATCR It is -- actually, he's -- 16 which -- between the parties, which -- and | have
17 MR KLAUSNER  Actually, ny handwiting -- 17 is currently schedul ed to expire in 2030.
18 THE MDERATCR  I't's amazi ng. 18 | understand we're going to be discussing
19 MR KLAUSNER -- is very good. 19 that, but ny point will be that this wll be
20 THE MDERAT(R M -- 20  considered and shoul d be considered as the 2014
21 M HAN\D M handwiting -- 21 agreenment, which is an anendnent to or reforns a
22 THE MDERATCR My handwriting is dreadful, 22 prior agreement that has been, | think, reforned
23 but, actually, his is readable. That's why we're |23 or addressed at |east three or four tines by
24 going to go ahead and put it up there. 24 the -- but -- now we're going to address sone
25 MR KLAUSNER Wen | went to Hendricks 25 more issues on this in a moment, but | just think
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1 that the 2014 retirenent reformagreement will be 1 case, | think there were sone genuine
2 the name of this agreenment, but it wll be treated | 2 disagreenents on the meaning of certain things.
3 as an anendnent to those prior agreenents, 3 And nowthe cat is out of the bag, and | can't fix
4 realizing that we'll have standard | anguage in 4 it, sol'mnot going to sit here and try to put
5 there that it nodifies and supersedes whatever -- 5 together an agreement with the provision fromthe
6 all prior language in conflict, but it wll be 6 outset that says -- going to let the Court decide
7 referred to as the 2014 retirenent reform 7 the agreenent, when one of the reasons we're
8 agreement, and it will be accepted as an amendment | 8 trying to do this is to get through with dealing
9 tothat agreement the parties already are working 9 withthe courts and their active participation.
10  under. 10 So | have an idea that | want to put out in
11 I's everybody in agreenent on that? 11 front of you. And | -- obviously, because of ny
12 MR KEANE So what you're saying -- 12 limted access right now, |'mgoing to discuss
13 THE MDERATCR  Now; | realize those dates 13 with you kind of a wap-around idea that mght
14 nmay change. W're going to talk about that in a 14 work for all of the concerns that you-all have
15 nonent, but this will be the -- 15 addressed here today.
16 MR KLAUSNER The docunent will be 16 | woul d propose that you consider the
17 considered -- 17 following: That the agreement currently schedul ed
18 THE MDERATCR  |f you will, the fourth 18 to expire in 2030 expire in 2024, with the
19 armendment -- 19 exception that the governance provisions of the
20 MR KLAUSNER -- an amendment to the 20 2014 retirement reformwll remain in place until
21 existing agreement -- 21 2030 -- thank you -- that the -- excuse ne -- that
22 THE MODERATCR ~ Correct . 22 the Board agrees that its proposal of $107 nillion
23 M KLAUSNER -- and to the extent it's 23 being paid woul d be replaced by a more specific
24 inconsistent with other terns of that existing 24 proposal, which says the following: That after
25 agreement, these newer terns will control ? 25 the transfer of the approximately 160 -- excuse
Page 103 Page 105
1 THE MDERATCR ~ Correct. 1 nme--of 61 mllion-- 61 mllion, approximately
2 MR HAND  Provided we agree to the overall 2 61l mllion suite, that the -- for seven years
3 terns. 3 thereafter, the Board woul d pay all Chapter 175,
4 THE MDERATCR  (kay. Right. V& haven't 4 185 nonies, less those anounts which have been
5 withthose -- | knowthat. MNowl'd like tothrow | 5 reserved to the Board for purposes of the holiday
6 out something to kind of get people -- 6 paid bonus or holiday bonus, whatever termyou-all
7 M HAND  Sojust sol'mclear with the 7 choose, but | would probably not refer to it as
8 record, we've got agreenment on both of these -- 8 the Peyton bonus in any documents if | -- give
9 THE MODERATCR  Yes. 9 some advice here -- that the Gty would agree
10 M HAND -- sets of |anguage? 10 that, for the period of time of this agreement,
11 THE MDERATCR Yes. 11 that being until 2024, that, while it may engage
12 M HAND  Ckay. 12 in collective bargaining on any subject with the
13 THE MODERATCR ~ Yes. Realizing that 13 bargaining unit certified representatives, that
14 they'Il -- those will be codified and they'Il be a |14 the -- that no subject that is covered by or isin
15 proposed code, which -- and you will codify, in 15 contravention with or in conflict with this
16 that, that which was provided to you regarding 16 agreement shall be subject to the inpasse
17 the -- yes. 17 resolutions -- inpasse resolution or unilateral
18 The dates, everybody realizing dates on that |18 action provisions of the collective bargaining
19 are subject to change on both of those because we |19 law
20 may have some changed dat es. 20 Now, to be clear on this -- nowwe have to --
21 Folks, | have an idea that | want to put out |21 what it neans is -- is that you can bargain about
22 infront of youto see if we can make -- | have 22 anything, but for purposes of this -- the
23 listened to both sides for several days now And |23 bargaining, those matters which are covered within
24 | honestly believe that we had a neeting of the 24 this agreenent, until 2024 cannot be subject to
25 nind on nost things, but, as is sometines the 25 the inpasse resol ution procedure nor to unilateral
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1 action by the Aty, that the -- if | could give 1 to 2024 --
2 these to you guys now 2 THE MIDERATCR ~ Your financial obligations --
3 VWul d you pass these out to your side, 3 M HAND -- the Gty's financial obligation
4 Chris -- that the -- Gndy? 4 would be satisfied?
5 M5, LAQU DARA  Thank you. 5 THE MDERATCR  Right.  The financi al
6 THE MCDERATCR ~ That the provision of the 6 obligation will be satisfied.
7 agreenent -- of this agreement will be 7 M KLAUSNER For the actual --
8 incorporated into a consent judgnent in the case 8 THE MODERATCR ~ The contract --
9 of Wse, et. al., v. Aty of Jacksonville, and the | 9 MR KLAUSNER -- paynent.
10 federal court should retain jurisdiction for the 10 THE MDERATCR ~ The --
11 enforcenent of the agreenent and the resol ution of |11 M HAD Rght. Correct. Yeah.
12 any disputes arising thereunder. 12 M KLAUSNER  Pay the ARC
13 | would be willing to entertain this because |13 M HAND:  Yeah, just the --
14 | think Chris raised a good point in one of his 14 THE MDERATCR ~ The contract --
15 proposals. And | only throwthis out, Bob, 15 M HAND  The additional --
16  because | know you drew this up. There is sone 16 THE MDERATCR -~ stays in effect until
17 question as to whether or not the federal court, 17 2024. Your financial obligation can ternnate
18 indoing so -- if the Court did not deternmine that |18 sooner if you reach an 80 percent |evel. The
19 it would nonitor, then they -- that the Court 19 dty's -- the Board' s obligationis a flat seven
20 could-- would allowthe parties to select a 20 years. And the -- if the Gty does not reach 80
21 nmagistrate, master, whatever, to resolve any 21 percent, then ten years is the expiration of its
22 issues that -- because the judge may just not want |22 obligation under this agreenent, this agreenent
23 to keep -- 23 expires, except for the governance provisions,
24 M KLASNER And it -- 24 wvhich are to remain in effect until 2030.
25 THE MODERATCR  -- looking at it. 25 M KLAUSNER Correct. Just, if | may,
Page 107 Page 109
1 MR KLAUSNER -- may not be this judge. It 1 Senator, just to be clear, the governance means
2 could be assigned -- 2 the structure of the Board. Their investnent
3 THE MODERATCR It coul d -- 3 authority will keep --
4 M KLASNER -- toaUS mgistrate -- 4 MAYCR BROW  Sure.
5 THE MDERATCR  Magi strate. 5 M KLAUSNER -- the investnent advisory --
6 M KLAUSNER -- judge or -- no, | think the | 6 THE MIDERATCR ~ Sure.
7 ideais that, instead of -- if there's sone 7 M KLAUSNER -- conmittee, the business of
8 dispute eight and a half years fromnow instead 8 our business --
9 of costly litigation down the street, we have an 9 M HA\D Al the actuarial --
10 unpire who deci des these things. 10 M KLASNER Right.
11 THE MCDERATCR  Now, the idea behind this 11 M HAND: -- information --
12 is -- see if | have addressed this. And this 12 M KEANE The definition-- it's all the
13 would -- and that the Gty would pay, for the full |13 stuff --
14 ten years, the $40 mllion that it's required to 14 M KLASNER Right.
15 pay under the agreement or until the status level |15 M KEANE -- that's inthere --
16 is determined to be at 80 percent; in other words, |16 M KLAUSNER Right. The business of -- the
17 if you pay more nmoney, if you speed up -- then 17 pension plan's business, correct.
18  when you get to 80 percent, it's over. 18 THE MDERATCR  Ckay. Now, | know that --
19 [f you take the full tine and it takes till 19  dndy, go ahead.
20 2024, which is anticipated -- it would be actually |20 M5. LAQUDARA: | just -- briefly on this, on
21 beyond -- then your level is that, for the next 21 the consent judgment, the judgment against whom
22 ten years, you would pay the 40 mllion, as 22 both the Gty and the Police and Fire Pension
23 outlined, the procedure you have foll owed. 23 Fund --
24 M HAND  Sojust sol'mclear, Senator, if |24 M KLASNER W'reall init.
25 the fund reached an 80 percent funded status prior |25 M5. LAQUDARA: -- against the -- so it would
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1 be on behalf of the plaintiffs? 1 would -- you were sort of stipulating that it
2 M KLAUSNER Yes. And, obviously, they'd 2 would not be a -- construed as a judgment
3 have to certify a class of sone kind. 3 against --
4 M5, LAQUDARA:  (h, gosh. No. 4 MR KLAUSNER Ch, no. No. no.
5 M KLAUSNER | don't care if we do or not. 5 M HAND -- the Gty or the fund --
6 M5, LAQUDARA No. | don't think that 6 MR KLAUSNER |s there any admission --
7 works. 7 M HAND: -- for the purpose of attorneys
8 M KLAUSNER The idea is bind the two of 8 fees --
9 us. | don't think anybody el se cares. 9 M KLASNER -- of guilt of -- or
10 M5, LAQUDARA:  Ckay. Vell, then, we can 10 wongdoi ng or anything unkosher by anyone?
11 work out those details, so long as it's not just a |11 THE MDERATCR Vel | --
12 judgnent unilaterally against the Gty. 12 M KLASNER No.
13 M KLASNER No. No. N 13 THE MDERATCR -~ and just to add to that
14 THE MDERATCR  It's bilateral, as | 14  for a nonent, there's sonetines issues |ike fees
15 understand, in terns -- 15 and costs --
16 M5, LAQUDARA If we're both -- if it's a 16 M5 LAQUDARA Rght.
17 judgrent agai nst the both of us, that's fine, but |17 THE MDERATCR  -- and that sort of thing
18 there's certainly -- okay. 18 that -- those woul d not -- everybody woul d be --
19 THE MODERATCR  In other words -- 19 M KLAUSNER  Everybody --
20 MR KLAUSNER | want to get rid of that 20 THE MDDERATCR -~ responsible --
21 litigation -- 21 M KLASNER -- eats their --
22 M5 LAQUDARA Rght. 22 THE MDERATCR ~ -- for their own --
23 M KLASNER -- that's hanging out there -- |23 M KLASNER -- own.
24 M5. LAQUDARA:  And | prefer the dismssal -- |24 THE MDERATCR  -- fees and costs. This is
25 MR KLAUSNER -- but it isintended that the |25 a-- this would be, really, an operating,
Page 111 Page 113
1 Board's obligations to the Gty are as nuch a part | 1 nonitoring device that was put in place. It is
2 of the -- or as nuch a part of the judgnent as the | 2 not a concession of -- as you say, there's not a
3 (dty'sobligations to the -- to the Board. 3 wongdoing issue. Thereis a-- the parties are
4 THE MDERATCR ~ And you do know that it's a 4 mitually noving for a consent order that
5 conplication on the dismssal inthat some of the 5 inplenents the agreenent --
6 partiestotheinitial litigation aren't really 6 M KLAUSNER R ght.
7 parties to this agreement. So | didn't knowif 7 THE MODERATCR -~ and nonitors it?
8 that was ever all that workable to start with. 8 M KLAUSNER Correct.
9 M5. LAQU DARA: Wl -- 9 THE MDERATCR ~ Ckay. Questions? Questions
10 THE MODERATCR | nean, | hope it is -- 10 about the ideas that |'ve thrown out?
11 M5. LAQUDARA: -- | think -- 11 M KEANE That's going to be patterned
12 M HAND:  Wio woul d the judgment -- 12 after what we agreed to last spring in
13 M5. LAQJDARA: | think it is. 13 Gainesville; right?
14 M HA\D -- bein favor of? 14 THE MDERATCR  Yes.
15 M5. LAQUDARA:  Right. 15 MR KEANE Those words?
16 M HAND  That's what |'m-- 16 THE MDERATCR ~ Yeah. That's -- this --
17 M5, LAQUDARA That's the question -- 17 M KLAUSNER That's -- | found the document
18 M HAND  Yeah. 18 s --
19 M5. LAQUDARA  And | understand it's for the |19 THE MDERATCR ~ That's what --
20 individual plaintiffs because the -- 20 MR KLAUSNER  -- pretty much --
21 MR KLAUSNER | think it would be a consent |21 THE MDERATCR ~ -- this is from
22 judgnent adopting the terns of this agreement as 22 M KLAUSNER -- what we said.
23 tothe resolution of all issues raised in the 23 THE MODERATCR | had that brought to ne --
24 case. 24 M KEANE It talks about --
25 M HAND: But, in other words -- so you 25 THE MDERATCR  -- fromthat medi at ed
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1 settlement. You're talking -- 1 which says we are all subject to being governed by
2 M KEANE -- quarterly meetings -- 2 this occurrence.
3 THE MODERATCR -~ about the nedi at ed 3 M KEANE  (kay.
4 settlement agreenent? 4 THE MDERATCR Al right. Qher questions
5 M KEANE -- quarterly reports to the 5 about ny proposal ?
6 court, what have you. Ckay. 6 M/ proposal, again, it would be that the
7 MR KLAUSNER Yeah. 7 financial obligations of the parties would be
8 M HAND:  Vell, now -- 8 seven years or less the --
9 THE MDERATCR ~ (kay. 9 M KLAUSNER Holiday bonus.
10 MR HAND:  Now, hang on just a second. 10 THE MDERATCR -~ noney that you reserved,
11 THE MDERATCR | don't think -- | don't 11 what's been called the holiday bonus, that it
12 think the quarterly reports and stuff are in there |12 would operate through Septenber 30, | guess, 2024
13 now because | don't think they -- 13 is that the correct date?
14 M HAD No. Wat that said -- and that 14 M KLAUSNER Right.
15 had some |anguage around unions, but it said all 15 THE MDERATCR ~ That at that point in tine,
16 parties, including the Rule 19 defendants, will 16  the governance provisions woul d remain in effect
17 file the pleadi ngs necessary for approval and 17 until Septenber 30th, 2030.
18 entry of this agreenent as a judgnent with the 18 M KLAUSNER  Correct.
19 court, retaining jurisdiction to enforce said 19 THE MDERATCR  That the col | ective
20 judgnent until expiration of the mediation and 20  bargaining provision woul d provide that the --
21 settlenent -- 21 that the parties that -- notwithstanding the other
22 M KLAUSNER That's pretty much why | linmt |22 language in there, that the Gty agrees that it
23 it to those -- 23 cannot take any subject through the i npasse
24 THE MDERATCR  You really can't -- 24 resolution procedure or take unilateral action on
25 MR KLAUSNER -- two sentences. 25 any matter that would be in contravention with or
Page 115 Page 117
1 THE MDERATCR ~ Yeah. | started to say. In 1 conflict with the terns of this agreement during
2 this agreenent, | don't think it can go as broad 2 the termof this agreement --
3 asthat -- 3 M KLAUSNER R ght.
4 M HA\D Right. 4 THE MDERATCR -~ that the Gty's obligation
5 THE MDERATCR  -- but | -- 5 financially is to pay $40 mllion till -- through
6 M HAND |'mnot suggesting it does -- 6 Septenber 30th, 2014, with a provision --
7 THE MDERATCR  -- | think the -- 7 M KLAUSNER 2024, you nean.
8 M HAND -- but | just -- 8 THE MODERATCR 2024, with a provision that,
9 THE MDERATCR | think the point of it is 9 if they wereto-- if it were to be shown and
10 that that remedy is now available. You've got 10 certified, | guess, to the satisfaction of the
11  somebody to nonitor it. And the agreement becomes |11 rmonitoring authority, that the 80 percent funding
12 enforceable by order of the court. And by the 12 level had been -- your financial obligation woul d
13 way, it's enforceable, John, both for you -- 13 end, albeit the contract would still be in effect
14 M KLAUSNER And agai nst you. 14 until 2024, which would be its expiration date
15 THE MDERATCR  -- and agai nst you. 15 except for governance.
16 MR KLAUSNER @t you. 16 Thought s?
17 THE MDERATCR ~ You have requirements -- if 17 M HAD  So just so |'mclear on what
18 the Board was to not meet one of its -- one or 18 you're proposing for the -- when you refer to
19 nore of its requirements, that could be pursued 19 unilateral action, this would not affect --
20 too. | mean, | say that to both sides. It's 20 because we can't control or affect the rights of
21 not -- any way should be construed as anybody 21 parties who are not here, the union would still
22 threatening anybody el se. |'mhoping none of that |22 retain the ability to seek collective bargaining
23 happens, but | just wanted to believe it's not 23 on all issues that are considered subject --
24 just against the Gty, not just on behal f -- 24 THE MIDERATCR ~ They can bargain any subj ect.
25 it's -- the parties are having a consent order, 25  You can bargain any proposal, including proposals
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1 about this. 1 THE MDERATCR  -- is not col | ective
2 MR KLAUSNER Right. 2 bargaining.
3 THE MDERATCR ~ But -- 3 M KLASNER No.
4 M KLASNER And -- 4 THE MODERATCR ~ An i ssue has arisen that
5 THE MDERATCR ~ -- that -- if those matters 5 would necessarily be inpacted by the collective
6 are not agreed upon, then the inpasse resol ution 6 bargaining rights, both of current bargaining
7 procedures that are provided for, which include 7 nenbers, future bargaining nenbers, current
8 ultimately the ability to have unilateral action 8 certified agents, and possibly different -- or
9 for apoint intim for -- those are -- those are 9 future certified bargaining agents. The
10 foregone by the Aty. You can't take anything in |10 difference being, | think, as you've outlined, the
11 contravention with this through the inpasse 11 inpasse resol ution procedure and the unilateral
12 resol ution procedure, and you can't take 12 action that cannot be taken here cannot be taken
13 unilateral action during the termof this 13 by the Aty in contravention with any of the terns
14 agreenent on any subject covered by this. 14 of its agreenent between these parties at this
15 Derrel ? 15 agreenent.
16 MR CHATMN  Coul d the unions? 16 Everybody clear on that?
17 THE MDERATCR  No.  Nobody can.  You can't 17 And so there can't be -- and I'mjust going
18 be in contravention. 18 to make this up. The Gty could cone back in
19 M KLAUSNER They'l| have to agree. 19 three years fromnow and say, "V& want to bargain
20 THE MDERATCR  |f you guys agree to it -- if |20 over CQLA"
21 they nake a proposal and you agree to it, that's a |21 Union nay say, "I don't want to bargain over
22 different thing. You can't unilaterally doit. 22 C0A | want it likeit is."
23 M CHATMN  That's what |'m saying. 23 (ty cannot -- they can bargain over it.
24 MR HAND.  They are not here, so, | nean, 24 They can talk about it. Wat they can't dois
25 like, they're not in this proceeding -- 25 they can't declare inpasse on that subject, and
Page 119 Page 121
1 M5. LAQJDARA: Right. And so -- 1 they can't unilaterally resolve that subject.
2 M. KLAUSNER It would be -- 2 I's everybody clear on that?
3 M5, LAQUDARA -- whatever rights they have, | 3 Derrel, you | ook quizzical.
4 they continue to have. 4 MR CHATMN  The only concern -- thisis
5 THE MDERATCR ~ Uh- huh. 5 just athought. The unions come back and say, "V&
6 M HAND  Ckay. 6 want to increase COLA."
7 M5, LAQUDARA And it just can't be said any | 7 They file for inpasse.
8 nore sinply than that. 8 THE MODERATGR  Lh- huh.
9 THE MDERATCR ~ That' s correct. 9 MR CHATMN  They go to Council .
10 M5, LAQUDARA \Ve're not affecting their 10 THE MODERATCR ~ Lh-huh.  The union's going to
11 rights and they have -- 11 have a hard tine on that issue if it goes to
12 THE MODERATCR  I'mnot -- all |'msaying 12 inpasse because the inpasse resolution is not
13 is -- 13 available to be -- for unilateral action or
14 M KLAUSNER But a labor union can't take 14 available for inpasse resolution in conflict with
15 unilateral action. 15 this agreenent.
16 THE MDERATCR ~ You can't -- 16 M CHATMN  That's --
17 M HN\D Rght. No. | -- 17 M KLAUSNER See, there's the point. |f
18 THE MDERAT(R  Right. That's the big -- 18 the unions did that -- ny view-- and they came to
19 M HAND |'msensitive to themnot being 19 the Council, the Council would say, "W can't do
20 here and not wanting to -- 20 anything in contravention of the agreenent," and
21 THE MDERATCR  Yeah. | think -- Chris 21 therefore inpose what's exactly the termof this
22 asked -- so -- because | knowthis is being 22 agreenent.
23 recorded, | want to be clear on this. The unions |23 THE MDERATCR ~ Yep.
24 are not here, and this -- 24 M5. LAQUDARA:  And | see Derrel's point on
25 MR KLAUSNER Correct. 25 that. For an increase of benefits, we can't tie
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1 the union's hands any nore than we can ot herw se 1 fromthe outset, determned that this was the

2 doit. \'d have to have the provision so long as | 2 outcome and no other outcone was possible.

3 we're deened to be bargaining in good faith 3 | mean, | -- onthat, Derrel, as long as --

4 Dbecause we can't have themsaying we're not 4 another -- there's a -- possible outcome -- which

5 bargaining in good faith because -- take the 5 is agreement, because if the parties agree -- and

6 hypothetical situation where we take all of their 6 | think you recognize it. If the parties agree to

7 pension benefits right down to the wire. W agree | 7 it, they can agree to what they want. Wiat they

8 withthe third party that we're not going to touch | 8 can't dois they cannot unilaterally have this

9 themagain. And then they try to reach Council to | 9 inposed upon themby the Gty if it'sin

10 change it. 10 contravention with it.

11 And we say, "No, we can't go to Council." 11 M KLASNER Rght. Exactly. And --

12 That can be deened bad faith. So | think as |12 M5. LAQU DARA:  Ckay. V' re okay.

13 long as it's in good faith conpliance -- 13 M KLAUSNER -- the statute says

14 MR KLAUSNER | think it's good faith 14 nobody's -- no party's ever obligated to accept

15  conpliance. 15 any other party's proposal .

16 M5, LAQUDARA: V¢ could just add those words |16 THE MODERATCR ~ Correct.

17 and solve it. | nean -- 17 M5, LAQU DARA:  V¥'re okay.

18 THE MODERATCR | absol utely -- 18 THE MDERATCR ~ Ckay. Any other issues that

19 M HAND:  How do we guard against -- 19 | have avoided on this? Because | -- is there --

20 THE MDDERATCR ~ Yeah. 20 | know you guys want to think on this a mnute,

21 M HAND -- that situation? 21 but while you're doing that, | want to switch you

22 THE MDERATCR | think -- well, first of 22 to one other thing.

23 all, nowwe're getting on a very, very, very 23 And | want to show you where it is. And I'm

24 unlikely occurrence. Let's be -- 24 going to hand it out injust a second. | have put

25 M. LAQU DARA:  (h. 25 together -- Chris, if you would pass these around.
Page 123 Page 125

1 THE MCDERATCR Vel |, no, | nean, we're 1 And ' mworking off a nodel you gave out.

2 trying toreach a-- | want to talk about howthis | 2 Pease turnto Page, if you would, 14. You

3 would happen. V& know that the unions have, for 3 probably recognize this, Chris. |'ve just worked

4 now nost of ny professional career, waived or 4  off of --

5 avoided, through the use of the 30-year agreement, | 5 M HAND  Yes.

6 whatever the right termshould be -- they have -- 6 THE MODERATCR | want to go to Item7 for a

7 including specifically to this procedure that 7 nmnute. You'll noticein red down here . . .

8 we're talking about here. They have entered a 8 M HAND Rght. Andthat was just a typo.

9 waiver on those issues. 9 THE MODERATCR | just wanted to make sure

10 V¢ know that the agreement, the 30-year 10 that | was -- we were in agreement. That --

11  agreenent, one of the principal stunbling bl ocks 11 M HA\D  Yeah.

12 that got us back to the table here today was the 12 M KLAUSNER  That wes a --

13 idea that the Gty could take unilateral action, 13 THE MDERATCR  -- it didn't read --

14 or nmight be able to, or go through an inpasse 14 M KLAUSNER That was a question -- | had

15  resolution procedure and undermne an agreement 15 got confused.

16 the Gty has reached. 16 M HAND That was in ny response --

17 For the unions to do that would be acting 17 THE MDERATCR ~ Yeah. | have -- | have just

18 in-- | mean, they can -- you can bargain over 18 tried -- just look that over and -- guys, and see

19 anything. And you can't limt the subjects as 19 if those are correct.

20 long as those are subjects that the -- that the 20 And then what | did was, on Pages 14, 15 --

21 |aw recogni zes. 21 that will be 14 and 15. Under 14 and 15, under

22 Wiat you can do is you can limt -- one party |22 the enhanced investnent authority, | have taken

23 can limt thenselves. And it's not bad faith 23 certain |anguage, Bob, that you had suggested

24 bargaining. Inpasse resolutionis not -- it's not |24 for -- | know sonme -- some -- at the top of the

25 apart of bad faith bargaining. It isif it was, |25 page, |ike 215, point, is just -- that's a -- just
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1 atypo? That's -- 1 mllionandit turns out to be 63 mllion and --
2 M KLAUSNER Yeah. It should be point 2 we're talking about the suite. That's what it was
3 47 -- 3 supposed to be. Everybody agree with that?
4 THE MDERATCR | got that. 4 And | think that is all the corrections | had
5 M KLAUSNER  Yes. 5 onthat.
6 THE MODERATCR ~ But -- 6 M KLAUSNER Plus the ones we obviously
7 M KLASNER C(hris said that was -- 7 just --
8 THE MODERATCR ~ But on down here, | have 8 THE MDERATCR  Plus --
9 included a couple of lines that you had 9 M KLAUSNER -- discussed.
10 recomended that were under this alternate 10 THE MDERATCR  Plus -- but those are not in
11 investment -- alternative investnent vehicle, 11 here.
12 et cetera. And I'd like you guys to take a | ook 12 M HAND: That we are still discussing,
13 at that and give -- see if any of that, Chris, or |13 right.
14  dndy, or -- 14 THE MDERATCR  Yeah. Ve're still discussing
15 M HA\D | think we already -- 15 those. | just wanted to make sure. Is there
16 THE MDERATCR  -- Joey, any of you -- 16 anything else -- before | get back to this, is
17 M HAND | think we've already made that 17 there anything else in terms of, like, semantics
18  change. 18 change, language change, anything we haven't -- |
19 M KLAUSNER Yeah. This was from-- 19 know you're not crazy about the |awer |anguage.
20 THE MDERATCR | think those changes -- 20 It's staying like it is.
21 M KLASNER Ch, I'msorry. | was just 21 | know you're not crazy about --
22 going to say these were fromthe recommendations 22 MR KLAUSNER | got the answer that |
23 nmade by the outside investment consultant who's 23 needed --
24 enployed by both the general -- 24 THE MDERATCR Yeah.
25 THE MDERATCR ~ Right. 25 MR KLAUSNER  -- which was --
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1 M KABSNER -- (Qty plan -- 1 THE MDDERATCR  That one we've got in there.
2 THE MDERATCR | just -- 2 M KLAUSNER -- that | correctly advised
3 MR KLAUSNER -- and the Police and Fire -- 3 the Board that it's their choice --
4 THE MODERATCR -~ want you to notice that, 4 M HAND: There's a couple of matters | want
5 Dbecause when you redo this thing, that |anguage 5 tojust --
6 should be as | think | have corrected it, unless 6 THE MDERATCR (o ahead.
7 somebody's got some -- Joey, does that give you 7 M HAND -- clarify on the record that --
8 any heartburn? | think it reflects what we had 8 THE MODERATCR ~ Yeah.
9 earlier agreed to. 9 M HAD -- M. Kausner -- do you mnd if
10 M GHEVE N. W' re good. 10 | address hin?
11 THE MDERATCR  Ckay.  And then one ot her 11 THE MDERATCR  No. (o ahead, directly.
12 little place here, guys. 12 MR HAND: Bob, you had, in your -- what you
13 | think | corrected those. Gve ne one 13 originally sent to the Aty --
14 second, guys. 14 M KLAUSNER  Yeah.
15 | lined through some dates. Dates will have |15 M HAND. -- expressed some concern about
16 to be filled in. 16 use of the $61 mllion. And, obviously, you've
17 The other thing is, | threwin here -- we've |17 tried to provide sone additional
18 talked about the $61 mllion. It's 18  confidence-building neasures -- 1'd just sort of
19 approximately -- | just threwthat in because -- 19 point out, note, that that nmoney goes to the Gty
20 M. LAQU DARA:  Thank you. 20 for its use toward, quote, the benefit of the
21 THE MDERATCR  -- it's -- whatever it is, it |21 plan. And, effectively, there's really two ways
22 s - 22 that can happen, either pay-down of the --
23 MAYCR BROW 167 23 additional pay-down of unfunded liability or
24 THE MDERATCR  -- the suite, on Page 16. | |24 nmtigation of the ARC Those are really the --
25 nean, | don't want us to think that it was 61 25 what we're talking about when we talk about for
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1 the benefit of the plan. So just to provide 1 fund and the Gity, on the terns attached in
2 reassurance, the 61 mllion doesn't, you know go 2 Exhibit A whichis the settlenment agreement,
3 tomtters that are unrelated to the pension plan. | 3 which then makes that enforceable by the
4 MR KLAUSNER | understand. 4 individual plaintiffs.
5 M HAND | just wanted to make sure you got | 5 So that's what they're asking for in the
6 that. 6 change here, versus a settlement between us, in
7 M KLAUSNER M concern was directed nore 7 which | would then argue we've nooted out the
8 towards what we discussed today. 8 plaintiffs, which we would have. And then one
9 M HAND CGot it. Ckay. Soyou're 9 would enforce the settlement between us. |f one
10 satisfied in that regard. 10 of us breached it, the other one would go into
11 V' || obviously get back to the discussion of |11 court to enforce it.
12 term \&'ve taken care of the share plan issue. 12 M HA\D So I'mtrying to understand better
13 THE MCDERATCR ~ Correct . 13 howthis works -- is we wouldn't want to make it
14 MR HAND:  (ne question -- no, we'll get back |14 seemthat the Gty was conceding any of the
15 to that. 15 issues --
16 Enforcenent, really, it's a question -- 16 M5. LAQUDARA  Correct.
17 QOndy, if you and Derrel and the OXC are 17 M HAND -- raised inthe lawsuit --
18 confortable with where we're likely to end up on 18 M. LAQU DARA:  Correct.
19 that -- 19 M HAD -- or that the Court had ruled in
20 M5. LAQJDARA: (nthe -- onthe -- 20 favor of the plaintiffs --
21 MR HAD nthe Court's -- 21 M5, LAQU DARA  Correct.
22 M. LAQUDARA -- judgnent? 22 M HAD -- inany of the issues
23 MR HA\D  Yeah. 23 invol ved --
24 M5. LAQJDARA  So long as what we're 24 M KLAUSNER Right.
25 agreeing tois a present conplaint and a judgment |25 M. LAQU DARA:  Correct.
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1 that would be against the present -- the 1 M HAD. -- inthe lawsuit --
2 first-tier defendants, which would be the Gty and | 2 M5. LAQUDARA  And that's why we're both --
3 the Police and Fire Pension Fund, then that woul d 3 MR KLAUSNER |'msorry.
4 work. 4 M5. LAQUDARA |'msorry -- why we're both
5 And that's -- understand? Ckay. 5 defendants. That's why --
6 MR KLAUSNER  Yep. 6 M HAND:  Correct.
7 THE MODERATCR  And it's al so understood -- 7 M5. LAQUDARA: M point being, if the
8 and | want to make sure this is clear, that no 8 judgment is against the fund and the Aty --
9 party is conceding -- 9 M HA\D  Right.
10 MS. LAQUDARA:  Correct. 10 MS. LAQUDARA -- and the settlenment
11 THE MDERATCR  -- any issues for purposes of |11 agreenment recites our classic |anguage that
12 costs, taxable costs -- 12 neither party has conceded either of it, then
13 MR KLAUSNER  Yep. 13 the -- then the consent judgment is the terns of
14 THE MDERATCR  -- fees, anything like that. |14 the settlenment itself.
15 MR HAND  Vell, what about underlying issues |15 MR HAND:  Uh-huh,
16 of the lawsuit? | nean, | think, interns of -- 16 M5, LAQU DARA: Wi ch does not confess
17 again, I'mjust trying to -- 17 liability for either of us and just gives the
18 M5. LAQUDARA:  They're not resolved. In 18 Court the sane method, really, of enforcing a
19 the -- 19 breached settlement agreenent without reopening
20 MR HAND  Yeah. 20 the case.
21 M5, LAQUDARA -- consent judgment that's 21 M HA\D Yeah. And all I'm-- all I'm
22 based on and incorporates an attached settlement, |22 tryingto avoidis -- is that | haven't -- when |
23 that's howthe judgment, the terns of the 23 was practicing, didn't run across this type of
24 judgnent -- it's judgnent entered for the 24 scenario -- that no one's going to be able to
25 plaintiffs against the defendants, which is the 25 waive around a judgnent at some point and say,
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1 "See, we won. The Court ruled in our favor in 1 collective bargaining.
2 this case," either for fees or even for just the 2 M KLAUSSNER It doesn't say you can't
3 underlying issues of the case. 3 bargain. It just says you can't take the
4 M5. LAQUDARA: Wl I, it's funny you shoul d 4 unilateral action --
5 say that because the Tinmes Union made up an entire | 5 THE MDERATCR  Yeah. Right. There's a
6 order recently of the federal court that never 6 difference.
7 happened. So | can -- 7 MR KLAUSNER -- contrary to the terns of
8 M HA\D Rght. 8 the agreenent.
9 M5, LAQUDARA | can certainly be concerned 9 M HAND Rght. Rght. But followng --
10 withthat. That's what -- you know, you woul d 10 MS. LAQUDARA  For the termof the
11 have a judgment against both the fund and the 11  agreenent.
12 Qty. 12 M HAND:  Yeah. Following this agreement,
13 MR HAND:  Uh-huh, 13 though, you'd have the typical collective
14 M5. LAQJDARA: So to the extent that the 14  bargaining --
15 fund's with us, that may nilitate against it, but |15 M KLAUSNER  You can do whatever you want.
16  someone could -- there will be a consent 16 M HAD Rght. | just want to make sure
17 judgrent -- 17 that judgnent's good --
18 M HA\D Wt would be a -- 18 THE MDERATCR  Wien it's -- when 2024
19 M5, LAQUDARA -- that will reference the 19 passes, Septenber 2024 passes, then whatever
20 settlenent agreement init. And we could 20  happens between the col | ective bargaining
21 typically -- you know, judgnents thensel ves have 21 representatives and the Aty of Jacksonville is
22 very fewwords in them 22 unaffected by this, except for the fact -- well,
23 MR HAND  Uh-huh, 23 they wouldn't be dealing with governance, anyway.
24 M5. LAQUDARA: W could attenpt to put ina |24 (overnance remains in effect alittle longer, but
25 conpromse in accordance with the attached -- 25 that's not sonething they would be -- that's not a
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1 MR HAND:  Uh-huh. 1 bargaining subject, anyway.
2 M5, LAQUDARA -- is probably as far as the 2 M HAD  Uh-huh.
3 judgrent |anguage itself would go. Inthe first 3 MR KLAUSNER  And between 2024 and 2030, the
4 few paragraphs of the settlement, we coul d put 4 part that still remains is the structure, powers,
5 that neither party is agreeing to liability. 5 and business of the fund --
6 MR KLAUSNER Right. | nean, the judgment 6 THE MDERATCR ~ Correct.
7 itself could be a sentence which says, the Court, 7 M KLAUSNER -- the Board.
8 having reviewed the judgment, finds it appropriate | 8 M HAND  Uh-huh.
9 and adopts the terns of the settlenent agreement 9 THE MODERATCR ~ Correct.
10 in Exhibit A done and ordered at Jacksonville, 10 M HAND: | think that's probably at |east
11  Duval County, Florida, whatever day -- 11 ny perspective. | don't knowif the mayor or
12 M HAND So what, if any, would be the 12 anyone el se has any others, but | think that's it
13 inpact of the judgnent following Septenber 30th, 13 before we get back to kind of this final kind of
14 2024, when the agreenent expires? 14 collection of issues.
15 M5, LAQU DARA:  None. 15 THE MDERATCR @ ahead.
16 MR KLAUSNER  None. 16 M HAND: The proposal is to have the
17 M HAND:  Could that judgment be used for 17 agreement expire in 2024. Wat 1'mjust trying to
18 someone to argue, say, at that point that the Gty |18 think through here is, under the current
19 and the certified bargaining agents woul d not 19 collective bargaining --
20 engage in collective bargaining on these issues? 20 THE MDERATCR  To be clear, Chris --
21  Because, based on the proposal -- 21 M HAND:  Yeah.
22 M5, LAQUDARA:  No. 22 THE MDERATCR  -- to have the terns of the
23 M HAND -- the noderator nade, as of 23 agreenent --
24 that -- you know, going forward at that point, 24 M HAWD |'msorry. Everything --
25 these issues would all be resolved through 25 THE MODERATCR -~ other than as provided for
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1 in the governance and structure provision. 1 THE MDERATCR  -- if that's -- and you nay,
2 M HAND: But for governance, expirein 2 at sone point, want -- if this is going to happen
3 2024. Is it part of your proposal -- thinking 3 ten years down the road, you may -- you may
4 through this in terns of the -- that the ability 4 choose, for pension purposes, to overlay your
5 of the ty to -- and the certified bargaining 5 negotiations for years, in which -- in other
6 agents to discuss pension benefits, when -- 6 words, you may have your off year evened on the
7 without any restriction on the unilateral nature 7 issue of pension. You can do that. You know you
8 of it, when would that be activated under your 8 can have reopeners. | nean, |'ve done all that,
9 proposal ? 9 where you're just trying to codify among
10 THE MDERATCR ~ They can discuss it -- 10 yoursel ves.
11 M. KLAUSNER  (ctober 1 of -- 11 M HAD Rght.
12 THE MODERATCR ~ -- whenever the next 12 THE MDERATOR  So | don't -- | don't think
13 collective bargaining -- 13 there's any magic. | would say this: | think
14 MR HAND: | understand that. There's 14 it's goingtobe-- 1 thinkit'sadfficult sale
15 language about sort of unilateral action. Wen 15 for the Board. | think there's going to be sone
16  does that |anguage expire under the -- 16  concern over the fact that thisis a-- that some
17 THE MDERATCR  That expires Septenber 30th, |17 of the requirenents of the -- of the agreement
18 2024 18 have been shortened to 2024. That's a six-year
19 And so that everybody knows, | have not 19 shortening. That's really, | guess, a significant
20 checked that against the expiration date of any 20 shortening of those provisions that are affected.
21 collective bargaining agreenents, if they ran a 21 Now, having said that, | hope everybody al so
22 normal three-year cycle. | haven't done that. 22 understands -- and | know everybody at this table
23 M HAND  Vell, | have. And so | wanted 23 understands very well -- nobody is entirely sure
24 to-- | wanted to just raise that issue for 24 what any of this ultimately means in ten, twelve,
25 discussion. Under the current Fraternal Order of |25 fourteen years, anyway. Nobody woul d know
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1 Police schedule, 2023 would nmark the end of a 1 Wiat we're doing is we're elimnating those
2 collective bargaining cycle. 2 kinds of issues, and we're having sone -- these
3 M KLAUSNER Go to a one-year contract. 3 are -- these are what your requirenents are.
4 M HAND:  Under the -- 4  These are what your commitments are.
5 MR KLAUSNER Have a reopener. 5 The other thing about -- | had actual ly
6 MR HAND:  Under the current PF -- JAFF 6 wanted to put 2025 because | wanted to make sure
7 schedule, | believe, it would be Septenber 30th, 7 that we got as close as possible to neeting the 80
8 2024, although there's, of course, the possibility | 8 percent funding. And | thought -- shortening it
9 that could open sooner. |'mjust trying to decide | 9 by five years, but the four years -- since you'd
10 if it makes more sense for us to set that date 10 already had the 2024, | decided to regress to the
11  you've identified as 2023 or 2024. 11 2024, recognizing that | think during that entire
12 THE MODERATCR VeI, | think 2024 makes more |12 time the 40 mllion will be required, or you will
13 sense for a bunch of reasons. Nunber one, 13 not -- now should | be wong and you'd be -- you
14 that's -- kind of goes back to what had been the 14 guys put extra nmoney in, fund additionally, or
15 provision that we had -- that you had previously 15 things change, maybe you reach that 80 percent
16  thought was -- 16 before ten years. | don't think so.
17 MR HAND:  Uh-huh. 17 You' Il probably get about as far as you can
18 THE MDERATCR  -- conpliant, but, second of |18 get in ten years as -- maybe above the 70 percent
19 all, | felt like that the latitude -- as you know, |19 line, whichis --
20 the three years is not magic. You can have 20 M HAND  Sure.
21 one-year, two-year, three-year. It can't exceed 21 THE MDERATCR -~ a dramati ¢ i nprovenent
22 three-year. You can even have one-year contracts |22 that you-all should all be equally proud about.
23 with reopener provisions. So all of that can be 23 | wouldn't -- it's up to you guys. | don't
24 planned for -- 24 think there's a reason for shortening it to deal
25 MR HAND:  Uh-huh, 25 wvith col | ective bargaining.
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1 M HAD WlII, | just -- and you've sort of | 1 THE MDERATCR  Can | ask you a little
2 answered that. 2 nechanics about this? | know you guys have some
3 MR CHATMN  Ckay. 3 timngissues. 1'dlike to hear about those for a
4 MR HAND | was just trying to think through | 4 nonment, Chris. Could you --
5 dinnymnd-- 5 M HAND  Sure.
6 THE MCDERATCR ~ That's what it was. 6 THE MIDERATCR ~ Ei ther you, or Joey, or
7 MR HAND  -- how one sort of builds -- 7 whoever.
8 THE MODERATCR ~ That's what it was. 8 M HAND:  Vell, assuming we could -- and
9 M HAND: -- the structure around that, and 9 there's going to have to be a little hit of
10 that's -- 10 wordsmthing. [|f we get to an agreement, which
11 THE MODERATCR ~ There' s no nagi c. 11 we're going to-- I'mgoing to suggest in a second
12 M HAND  You've clarified. And how 12 we take about a ten-ninute break so we can talk
13 collective bargaining coul d be structured to -- 13 about it.
14 THE MCDERATCR ~ Sure. 14 THE MDERATCR | got it.
15 M HAND  So you've answered that question. |15 M HAND And it won't be nore than that.
16 How does your -- Senator, your rmoderator's 16 But our plan would be to file legislation and --
17 proposal addresses the -- at the end of seven 17 with a copy of the agreement by tomorrow s filing
18 years, do all chapter fund paynents -- 18 deadline of 3:00 p.m So, obviously, we'd be
19 THE MDERATCR ~ Cease. 19 working quickly after this neeting to finalize
20 MR HA\D -- cease? Ckay. 20 terns, send that to M. K ausner, send the draft
21 THE MODERATCR  Yes. 21 legislation so we can get all that filed by
22 M HAND  So there woul d be -- 22 3:00 p.m tonorrow
23 THE MDERAT(R SO -- 23 THE MDERATCR ~ Ckay.  Bob --
24 MR HAND  So the remaining three years of 24 M KLAUSNER And, obviously --
25 the agreement, in your mind, there would be -- 25 THE MCDERATCR  -- is that doabl e?
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1 those would all be at the discretion of the PFPF? 1 M KLASNER -- I'll read it as fast as |
2 THE MODERATCR ~ That' s correct. 2 get it. You know, | responded to what | got
3 MR HA\D  Ckay. 3 originally within hours. Sol can do that. And |
4 THE MODERATCR  The other side of the table? 4 know that the one thing that has to happen before
5 Boh? 5 final action by the Council is an actuarial -- an
6 John? 6 actuarial inpact statement has to be prepared by
7 MR KLAUSNER W're fine. Qoviously, 7 the Board and filed with the Division of
8 subject to -- 8 Retirenment.
9 THE MODERATCR | know. 9 M HAND:  Uh-huh.
10 M KLAUSNER -- the revised termsheet, the |10 MR KLAUSNER W' ve spoken to our actuary.
11 ordinance, and the revised agreenment. 11 He's said he's cleared his calendar to get it
12 THE MCDERATCR ~ John, have | answered al | 12 done. And that's why, also, the actual ordinance
13 your questions? 13 itself is tinme-sensitive so that he can have as
14 M HAND:  And just to be clear, thisis not |14 rmch time to push whatever buttons they push up
15 aterm-- thisis actually double the size of the |15 there,
16 nediated settlement agreenent fromlast year. 16 M HAND  Vell, and just -- again, just --
17 THE MODERATCR ~ Qoviously -- 17 and I've nentioned this before, but, obviously,
18 MR HAND  Wiat you' ve got is an agreenent. 18 the Gty enploys an actuary, as well, who is
19 M KLAUSNER Chris, don't get hung up on 19 actively doing some of these studies as we speak.
20 the -- obviously, subject toinclusion of all the |20 | would suspect that he and M. Wl ch coul d work
21 revisions discussed today and its successful 21 together --
22 incorporationinto -- 22 MR KLAUSNER Ch, of course.
23 THE MCDERATCR O di nances. 23 M HA\D -- to sonme extent on this to kind
24 M KLAUSNER Yeah. Code, whatever you call |24 of help accelerate that process.
25 it. It codifies -- 25 MR KLAUSNER  And, obviously, we're going
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1 to-- we'll subnit this to the Board of trustees. 1 have not raised today that still is dividing you,

2 THE MODERATCR ~ Wien will you do that, guys? 2 John and Bob? Do you know of any subject --

3 M KLASNER Wenis the -- 3 you've not -- I'mnot saying you like everything

4 THE MDERATCR ~ John? 4 we've done, but have we touched on every subject

5 MR KEANE: The next neeting is scheduled for | 5 that was of concern to you?

6 June the 27th, but that's subject to change. 6 M KEANE Véll, you've certainly covered a

7 THE MODERATCR ~ Can you nove it up? 7 substantial amount of ground again today. And |

8 M KEANE Sure. 8 think we --

9 THE MDERATCR ~ Ckay. If they got -- 9 THE MDERATCR  |'s there anything I've

10 MR HAND: That's not -- that's not a 10 mssed, Bob, fromyou -- you sent me a |ist of

11 prerequisite for filing, just for inplementation. |11 subjects for clarification --

12 M KLAUSNER MNo. No. No. Absolutely. 12 M KLASNER Rght. And --

13 You can -- 13 THE MDERATCR -~ that | worked through. |

14 THE MDERATC(R  No. No. | just -- 14 think we've --

15 M KLASNER -- file this -- 15 M KEANE -- that's why | needed the

16 THE MDERATCR | just want to -- 16  ordinance, obviously, because sone of it didn't

17 M KLAUSNER -- thing tomorrow 17 resonate until I'd actually seenit. And | know

18 THE MDERATCR  1'd like -- | know by the 18 (hris had said they were going to devel op sone

19 tine you guys get there -- 19 exanples on the new -- nost of ny questions were

20 M HND No. M. 20 off the new benefit side.

21 THE MDERATCR -~ you' d like to know -- 21 THE MDERATCR ~ Ckay.

22 M HAND:  The sooner, the better. 22 M KLAUSNER The prinary issues which were

23 THE MDERATCR -~ this is resol ved. 23 raised by Board, which are much nore inportant

24 MR HAND:  Yeah. The sooner, the better. 24 than ny concerns, are the ones we addressed today.

25 M KLAUSNER And | understand you have a 25 THE MODERATCR Al right. The only thing I
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1 legislative process which has built-in -- 1 didn't address is, under yours, you had a

2 THE MODERATCR  Lh- huh. 2 schedul ed meeting of Cctober 15, 2023. That woul d

3 M KLAUSNER -- time constraints toit. 3 be unnecessary if this agreement happened because

4 THE MDERATCR Al right. Let's talk about 4 you would be in the |ast year, anyway.

5 the, quote, wordsmthing because it's -- 5 MR KLAUSNER  Yeah.

6 wordsmthing is what got us back here. The mayor 6 THE MDERATCR S0 we -- you didn't need

7 has that look on his face, like, "I've seen all 7 to-- that was just a review proposal --

8 the wordsmthing" -- 8 M HAND  That was --

9 MAYCR BROW  Yeah. | -- 9 THE MDERATC(R -~ you had.

10 THE MDERATCR  -- "I can stand." Wat's 10 M HAND: That was actually an idea we

11 the -- 11 had --

12 MAYCR BROMt  John Keane and |, two 12 THE MODERATCR ~ Ch, was that your idea?

13 principals, make the decisions. The |awers 13 M HAD -- is do we need to schedule --

14 validate, document, what we agree to. And | just |14 THE MODERATCR Do you need to do that in

15 want to make sure that we go over everything, dot |15 2023 now?

16 every |, cross every T. V& -- | want this to be 16 M HAND | don't knowthat we do, given

17 very sinple -- 17 the -- given the way -- | think there's already a

18 THE MDERATCR ~ Yes, sir. 18 provision in the agreement --

19 MAYCR BROW  -- M. Chairman, so -- 19 M KEANE It is.

20 THE MODERATCR | do too. 20 M HAND: -- that talks about the parties --

21 MAYCR BROW  -- you know, | -- 21 M KLAUSSNER And there's a provision --

22 THE MDERATCR  As much as | love this place, |22 THE MDERATCR  |'msorry. | said him--

23 I'mtired of it. 23 M KLAUSSNER -- inthe charter that says

24 MAYCR BROW  Yeah. Just -- 24 we're supposed to continue meeting on a regul ar

25 THE MODERATCR  |'s there any subject that | 25 basis over matters of --
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1 THE MDERATCR ~ Ckay. 1 M KLAUSNER -- leave in one hour.
2 MR KLAUSNER  -- inprovement of plan 2 THE MIDERATCR ~ What time do you have?
3 operation. 3 M KLAUSNER | must |eave at -- | have
4 M HAND So | don't knowthat that's 4 333 and I've got --
5 necessary -- 5 THE MDERATCR ~ Ckay.
6 THE MDERATCR ~ The sane question back to 6 MR KLAUSNER -- to leave in 57 minutes.
7 you, Chris. |s there anything -- I"mnot saying 7 THE MODERATCR  Quys, we have gone over this
8 that we've agreed to everything. |'mjust wanting | 8 enough. | want you back in here at ten mnutes
9 subject matter wise. |s there any subject that is | 9 till four.
10 dividing you guys -- 10 M HAND: Ckay. That works.
11 MR HAND  Sure. 11 THE MODERATCR ~ Ten minutes till four.
12 THE MDERATCR  -- that | have not addressed |12 P ease be pronpt, everyone. There are tine
13 with you today? 13 schedul es --
14 MR HAND Vell, and just to kind of go 14 M HAND:  That works. V@ will be.
15 through -- and this is sort of a response to some |15 (Recess from3:33 p.m to 4:04 p.m)
16 of the questions M. Kausner had in his initial 16 THE MDERATCR ~ Fol ks, | know that tine is of
17 response. Coviously, just to be clear, the 17 the essence here. |'mgoing to -- basically, it's
18  BACKDRCP proposal here is exactly the same as what |18 back to you, Chris.
19 we agreed to in the nediated settlement agreenent. |19 M HAND  Sure.
20 MR KLAUSNER  Uh-huh, 20 THE MDDERATCR ~ You' ve got the -- to be
21 M HAND | think we've answered your 21 clear, you guys have agreed to the proposal that |
22 questions about final average conpensation and 22 had advanced?
23 DRCP. (hviously, we're -- one issue we've got 23 MR KLAUSNER  Yes.
24 just finalized and resolved is on collective 24 M HAD  Ckay.
25 bargaining. V¢ve, | think, answered your 25 THE MODERATCR SO where are we --
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1 question on the hiring of the next executive 1 MR HAND:  Just a couple of cleanup itens.
2 director. 2 (ne, just -- | may have done this before the
3 V&' ve already adopted all the governance 3 break, but I'msleep-deprived and just want to
4 provisions. V&'ve doubled the investnment 4 make sure. This provisionas it relates to the
5 authority. V&' ve doubled the 61 mllion and the 5 share plan and the confidence-buil ding neasure,
6 40 nillion. W' ve agreed to the |anguage as to 6 we've agreed to that verbatim | believe; correct?
7 the share plan and the -- sort of the comittee 7 Thisis the --
8 approach for the confidence-building measures. O | 8 M KLAUSNER  Yes, subject to -- subject to
9 course, this is above and beyond the ot her 9 whether he spelled all the words right, yeah.
10  confidence-buil ding neasures -- 10 M HAND Yeah. Ckay. ot you.
11 THE MDERATCR R ght. 11 M5, LAQUDARA  So that way, we can type
12 M HAND -- we already agreed to because -- |12 it --
13 THE MODERATCR ~ You' ve added -- 13 THE MODERATCR | just wanted to -- | just
14 M HAND -- we were advised -- 14 wanted to verify that.
15 THE MDERATCR  -- some additional things in |15 QGndy, did you have -- did you have a cleanup
16 there on the witten certification. 16 matter, as well?
17 M HAND: That's correct. | think that's 17 M5, LAQUDARAE (nly --
18 it. Sothe last subject, which I'd just suggest 18 M HAND. Related to the consent judgnent
19 we take a quick break, is on -- 19  issue?
20 THE MDERATCR Al right. Wat |'mgoing to |20 M5. LAQUDARA:  (n the consent judgrment, |
21 dois-- and | knowthere are some tine 21 did-- just that what | would do is tender some
22 constraints here and flights and stuff. Wat 22 language to you, Bob, froma typical settlenent
23 tine -- 23 and present case style. And the first two
24 MR KLASNER | must -- 24 paragraphs, we have our standard that neither one
25 THE MODERATCR -~ do you have? 25 of us are admtting liability, that it's just a
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1 more cost-effective matter to agree on a 1 would last until either September 30th, 2024, or
2 conpromise without resolving the Iegal issues -- 2 the fund reaching an 80 percent funded stat us,
3 M KLAUSNER And the plaintiffs are going 3 whichever is earlier.
4 to say that too? 4 THE MDERATCR  Correct. The only thing |
5 THE MDERATCR (o ahead. 5 would point out toyouis, if you wereto claim
6 M HAND  Ckay. Kind of just checking down 6 that it had reached the 80 percent Ievel prior to
7 theissues, so | think that resolves all -- let me | 7 the 2024, Qndy, | think that woul d come back
8 just make sure. | believe that resolves all 8 to -- somebody woul d have to provide --
9 outstanding matters. 9 M5. LAQU DARA: A notice?
10 M5. LAQJDARA: Ch, and | did, onthe -- 10 THE MIDERATCR ~ Sonebody' s got to provide
11 M HAND:  Yeah. 11 notice that it's reached --
12 M5, LAQUDARA: | just want -- 12 M5. LAQU DARA:  Ckay.
13 MR HAND:  Yes. 13 THE MDERATCR  -- 80 percent, and sonebody
14 M5. LAQUJDARA: -- to say -- because it made |14 has to be able to establish that, you know,
15 e alittle nervous because of |egislative 15 it's -- sonmebody's certified it reached 80
16 drafting. The agreement conprises the term 16  percent.
17 between the parties. The ordinance is the 17 M KLAUSNER VelI, we'll know because we'll
18  nechanics of inplenenting it. 18 have the actuarial --
19 MR KLAUSNER  Correct. 19 THE MDERATCR  That's all | want to know |
20 M5. LAQUDARA: So that the agreement is in 20 just want to make sure. | mean, | won't be
21 terns of the focus of what we're doing. The 21 around. And | don't want to be the one who's --
22 ordinance is just -- nust conply withit. Let's 22 M KEANE M, neither, but somebody will
23 focus on getting an agreenent to the -- 23 send a message.
24 MR KLAUSNER Correct. And the ordinance 24 THE MDERATCR  Ckay. (o ahead. Ve got it.
25 has to be, obviously, a faithful recitation -- 25 M HAND [t'I] probably -- it'll probably
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1 M5. LAQUDARA: Correct. And sonetines it's 1 beinthe newfinancial statements we'll be
2 just nore difficult to draft ordinances, as you 2 getting pursuant to the governance provision.
3 know but we'll work on that together. That's 3 THE MDERATCR R ght .
4 all. Thank you. 4 M HAND: (kay. V¢ have agreed that, after
5 THE MDERATCR  Back to you, Chris. 5 the Board transfers the approximately 61 mllion
6 M HAND  n the noderator's proposal, we 6 inthe two accounts, approximately -- because
7 arein agreement with the provision that this 7 it"ll be whatever the balance is --
8 agreement woul d now be for a termof Cctober 1, 8 THE MDERATCR  Got i t.
9 2014, through Septenber 30th, 2024, with the 9 M HAND -- as of Qctober 1st --
10 governance provisions remaining in place until 10 THE MDERATOR  Got it
11 2030. 11 M HAND -- the Board will make available
12 M KLAUSNER Correct. V¢'re anending the 12 tothe Aty all Chapter 175 and 185 nonies, minus
13 existing agreenent that we have so that the 13 the holiday bonus, for a period of seven years.
14 enunmerated itenms, except for structure and 14 THE MODERATCR ~ Correct.
15  governance of the Board -- 15 M KEANE Rght.
16 THE MODERATCR ~ Expire. 16 M HAND That's through 2021.
17 MR KLAUSNER -- will expire on their own on |17 THE MDERATCR ~ That's correct.
18 Septenber 30, 2024. 18 MR KLAUSNER  Yes.
19 M HAND:  Correct. 19 M HAND W agree to that.
20 THE MODERATCR ~ Correct . 20 O the issue of negotiation of pension
21 M KLAUSNER And the rest goes to 2030, and |21 benefits, we would -- we agree in concept with the
22 then that expires on its own. 22 procedure. \¢ actually put sone |anguage around
23 THE MDERATCR ~ Ckay. 23 it, and so | just wanted to --
24 M HAND: Ckay. V& are agreeing that the 24 THE MDERATCR  It's the sane |anguage, plus.
25 (Qty's additional $40 million funding conmitment 25 M HAND: Plus, exactly. Sothe sane --
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1 THE MODERATCR ~ The sane -- 1 that --
2 MR HA\D -- language as No. 4 -- 2 THE MDERATCR It has to be. It also
3 THE MDERATCR -~ that was agreed to, with 3 expires -- it has to expire similtaneous wth the
4 this addition -- 4 expiration of ten years.
5 M HAD -- plus a clause, which | wll now | 5 M KLAUSNER  Correct.
6 read. 6 M HAD Al right.
7 Negotiation of pension benefits. Follow ng 7 THE MODERATCR  Because then you' d have a
8 the inplenentation of these benefit nodifications, | 8 blank.
9 the JPFPF shall not engage in the determination of | 9 M5. LAQUDARA:  Right.
10 pension benefits and shal | |eave the negotiation 10 M HA\D ot you. Got you. Sowe wll --
11 and future modification of pension benefits to 11 | just wanted to make sure that was clear. That's
12 elected Gty officials and certified bargaining 12 the --
13 agents. Nothing in this agreenment shall be 13 THE MDERATCR ~ Correct.
14 construed to inpair the rights provided under 14 M HAND: -- kind of confusion that can crop
15 Aticle 1, Section 6 of the Forida Constitution 15 up later and cause problens, so . . .
16 or Chapter 447, Florida Statutes, provided that 16 And | believe that is all of the elenents of
17 during the termof this agreenent, the Gty shall |17 the -- Gndy's already spoken to the consent
18 not take unilateral action on any natter in 18 judgnent and working out that |anguage with
19 conflict with this agreenment. 19 M. Kausner. She's also spoken to the
20 MR KLAUSNER  Fine. 20 legislation in working out that |anguage with
21 M HAND  Ckay. 21 M. Kausner.
22 M KLASNER M only clarification back to |22 Let me just go to ny punch list real quick.
23 you, which | think | raisedinny letter, is you 23 So we' ve del eted any reference to the
24 know there are tines when sonmebody comes to the 24 Qty's -- except for the 80 -- the reference to
25 Board -- "Are we entitled to a benefit, or not?" 25 the Aty's 80 percent funded status is, now it
Page 159 Page 161
1 MR HA\D  Right. 1 expires either on Septenber 30, 2024 --
2 MR KLAUSNER That's not what you're 2 THE MDERATCR Wi chever occurs --
3 referring to? 3 M HA\D -- or 80 percent --
4 MR HA\D  Correct. 4 THE MDERATCR -~ first.
5 M5. LAQUDARA:  Correct. 5 MR HAND. -- whichever occurs sooner.
6 MR HAND  This is not the Board's pension 6 ¢ addressed the -- we all agreed to the
7 admnistration -- 7 basis issue earlier. V¢ agreed to (ffice of
8 M KLASNER Right. You're talking 8 (eneral Counsel earlier. W' ve now agreed on
9 about -- 9 language for the negotiation of pension benefits,
10 MR HAND:  -- responsibility. 10 and we've agreed to nove that to a new section so
11 MR KLAUSNER -- the actual structure of the |11 that in no way could it be construed to be part of
12 benefits? 12 the governance section.
13 THE MDERATCR ~ Correct. 13 QOndy is working with M. Kausner on the
14 M HAND:  Determining what the plan design 14 enforcement. \¢'ve clarified any questions about
15 is-- 15 61 mllion. W' ve agreed verbatim subject to any
16 THE MODERATCR ~ That's correct. 16 spellings error, to the language of the share plan
17 M HAND: Now there's one caveat we need to |17 and the additional |anguage for the
18 nmake sure we're crystal clear on. Rght nowin 18  confidence-building measures. That does not
19 the agreenent, the subject of negotiation of 19 delete any other confidence-building measures --
20 pension benefits is placed within the governance 20 THE MODERATCR  That are already in there.
21 section, which previously was discussed -- 21 M HAND: -- we previously agreed to.
22 THE MDERATCR ~ You shoul d nove that -- 22 THE MDERATCR  Right.
23 M KLAUSNER Put it somewhere el se. 23 M HAND  Correct. This just sort of
24 THE MODERATCR V% shoul d nove that -- 24 nodifies that one.
25 MR HAND:  So you're confortabl e moving 25 W' ve di scussed howwe will utilize the
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1 chapter funds. It'Il be for the seven-year 1 exchanged as quickly as possible. [|f there is any
2 period. 2 debate regarding any |anguage disputes, is it
3 And | believe that's everything. 3 agreeable to you that | will resolve that dispute?
4 THE MODERATCR  And so that we're clear on 4 M KLAUSNER  Yes.
5 this, after the seven-year period and during the 5 THE MODERATCR  Is it agreeable to you that |
6 remaining tenure, the Board has no requirements to | 6 will resolve that dispute? V're not comng back.
7 pay any further out of the chapter funds. 7 Whatever | say --
8 M KLAUSNER  Correct. 8 MAYCR BROMY  Yes.
9 M KEANE Correct. 9 THE MDERATCR -~ the agreement is. That's
10 THE MDERATCR ~ Ckay. 10 going to be what it is if you guys can't settle
11 MR HAD  And -- 11 it. Got it?
12 THE MODERATCR ~ Gentlenen, ladies -- 12 MAYCR BROW ot it.
13 M HAND: -- just one second, Senator. Hang |13 M KEANE Correct.
14 on one second. Let ne just . . . 14 THE MDERATCR Al right. Wth that, folks,
15 V@' ve already reached agreement on the early |15 | think we should hit the road. You should get --
16 retirement provisions for new enpl oyees with that |16 M. LAQU DARA:  Thank you.
17 slight tweak we had. \&'ve already taken care of |17 THE MODERATCR -~ on your plane. Everybody,
18 that. 18  thank you.
19 (kay. That's everything. 19 Bob, | do appreciate your coming on short
20 THE MDERATCR  Ckay. |s there, on behalf of |20 notice up here.
21 the Board, any subject that | have not touched 21 MR KLASNER  Ckay.
22 upon which was a concern that was keeping us from |22 THE MDERATCR | think it hel ped get us
23 being successful in reaching an agreenment? 23 this -- get this thing much sooner.
24 M KEANE No, sir. 24 M. Mayor, | want to congratul ate you on
25 MR KLAUSNER No. 25 sitting through session after session after
Page 163 Page 165
1 THE MDERATCR M. Mayor, have | covered all | 1 session. Mst people in your office don't and
2 the subjects that have brought us back to this 2 won't. And you probably won't again because it's
3 table to your satisfaction that, at least in the 3 not fun, I'msure, but it was very helpful in
4 sense of your satisfaction, that we have an 4 making this thing go. Thank you very mich.
5 agreenent, that we can go forward and get in front | 5 John, thank you for the work that you've done
6 of this Council and in front of your respective 6 onthis and the agreenents that you've reached.
7 Board? 7 Wth that, we're done.
8 MAYCR BROME  Yes. 8 (The meeting was concluded at 4:14 p.m)
9 THE MODERATCR ~ Wth that, ny assignnment -- 9 - - -
10 Chris, you're going to be the beginning part of 10
11 the -- of the drafting, your side. 11
12 MAYCR BROW  Correct. 12
13 THE MODERATCR ~ You wi || be responsibl e for 13
14 the drafting. You will get it to Bob. 14
15 M KLASNER | will turnit around -- 15
16 THE MODERATCR ~ Bob will turn it around ASAP. | 16
17 Please serve, on me, copies. By serve, | don't 17
18 mean legally. Just give ne everything you get as |18
19 you serve it to them 19
20 M HAND: V&' d be happy to send a process 20
21 server. 21
22 THE MDERATCR ~ Yeah. Please, | don't need 22
23 that. 23
24 MR KEANE V¢ mght need it for the actuary. |24
25 THE MDERATCR ~ So we need the infornation 25
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