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VAYCR ALVI N BROM 1 THE MODERATGR | think everybody' s done --
Gty Hall 2 MAYCR BROW V&' ve done a good -- we're
Ofi f the Ma :
9 Saen it e 3 doing vell
§17kv\‘fstﬂwa' Fftrest 52202 4 THE MDERATCR  It's great. It's -- | had
ackKksonvi e, ori da . .
CHRI STOPHER JOHN HAND, Esquire 5 the over-under and fistfights at three, and so far
Chi ef of ff !
G;ieceoofstze Mayor 6 ! m way under, SO. ..
St. James Buil ding 7 M CHATMN It's early.
e e 22202 8 THE MIDERATCR  No. You guys have done very,
CINDY A. LAQUI DARA, Esquire 9 very wel .
??ie(r:éell o?ogﬂzel(seneral Counsel 10 M HAND:  Here we go.
117 e I . Sui . . .
ke e aoa0e. 0 11 THE MDERATCR ALl right. Wat I'mgoing to
DERREL Q CHATMON, Esquire 12 do now --
Gitice of the General oounsel 13 MR CHATMON  Here they are.
117 West Duval Street, Suite 480 14 THE MODERATCR Qi S, | mgoi ng to | et
Jacksonville, Florida 32202 . .
C. RONALD BELTON 15 you -- I'mgoing to hand this -- let's hand these
Chief Financial Oficer, City of Jacksonville 16 out
St. Janes Building )
117 Vest Duval Street, Suite 300 17 MR HA\D:  Sure.
L e 2 37202 18 THE MODERATOR ~ And then we' || take a | ook at
Treasurer, Gty of Jacksonville 19 everything. And then you will -- the floor will
St. Janes Building
117 Vst Duval Street, Suite 300 20 be yours to present your proposals.
Jack ille, Florida 32202 [ ;
JorN KEANE Florida 21 And then, John, we'll hear fromyour side.
Ex:-:“cut i vedDi rector - Adni ni st :jat or 22 And then we' Il hear back from you- all.
e vest  Adans Street suite 100 23 M HAD  Carol, is there another set?
Jacksonville, Florida 32202 24 THE MDERATCR  And | don't know if you have
25 this where you can put any part or parts --
Page 3 Page 5
1 - - - 1 M HAD  Sure.
2 THE MDERATCR ~ Where we are is this morning 2 THE MDERATCR -~ of it up.
3 the Gty has asked -- they have a proposal they'd 3 M HAND V¢ have a thunb drive, so we can
4 liketo start with this morning. | kind of had 4 put it all up.
5 outlined yesterday that that's what | expected we 5 THE MDERATCR  It'd probably help with the
6 would do. So | had some |anguage on a particul ar 6 others. Ckay.
7 issue, but I'mgoing to hold that because | know 7 Thank you.
8 that's part, likely to be part, of a larger 8 Gt it.
9 proposal. So we're just waiting, as | understand 9 Al right.
10 it, for copies to get done here. 10 M KEANE Thanks, Chief.
11 MAYCR BROWE  Yes. 11 MR HAND. Does everybody have a copy down
12 M HAND  Yes. 12 there?
13 THE MODERATCR ~ And then we' Il get going 13 M CHATMN  Yes, sir.
14 on-- and so | really don't want to get into 14 M HA\D (kay. Carol, would you distribute
15 arguments on issues until we get this in front of |15 these to everybody?
16 us, which may stinulate the conversations. 16 THE MODERATCR (0 ahead.
17 MAYCR BROW  Argunents? No argurments. No 17 M HAD Ckay. Carol is distributing these
18 arguing. 18 tothe public, as well. And this is up on the
19 MR KEANE D scussi on. 19 board. So, Senator, what thisis, is thisis sort
20 MAYCR BROMW  Discussions. You know a 20 of a summary of what we have al ready agreed to,
21 little intense, as -- Randy Wse told ne not to 21 plus the Aty's kind of counterproposal as it
22 get nmad today -- 22 relates to attenpting to wap up governance and
23 THE MODERATCR ~ That's right. 23 current enpl oyees.
24 MAYCR BROW My expressions will be nuch, 24 So just sort of first for review the parties
25  you know -- 25 have reached agreement on new enpl oyees. These
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1 are the new enpl oyee nodifications that were par%J 1 of noving forward for current enpl oyees. ’
2 of the nediation settlement agreenent and endorsed | 2 Sowthall that innind, the Gty wll not
3 by the Retirement ReformTask Force. The one 3 insist on having Recormendation No. 4, whichis
4 alteration, of course, is the conputation nethod 4 the Gty appointnent of the fifth menber, if we
5 for the early retirement penalty. And | have 5 can get agreenent on the followng matters in
6 attached the spreadsheet that M. Geive put 6 exchange for the JPFPF agreeing to the follow ng:
7 together and we've all agreed to as part of this. 7 No. 1, clear qualifications for the Gty-appointed
8 Sothat's just sort of review 8 trustees and the fifth trustees. The |anguage you
9 W' ve al so agreed to renove from 9 seein front of you on Page 1 of the handout is
10 consideration Task Force Reconmendation No. 13, 10 very simlar to the language that the task force
11 which relates to the general enployees' and 11 reconmended and, again, applies to those
12 correctional officers' pension plan, so that's 12 qualifications and criteria to both the two
13 been renoved from consi deration. 13 Cdty-appointed trustees and the fifth trustee who
14 And then we' ve al so reached agreenent on 14 woul d be sel ected by the other four.
15 three governance matters, three Retirement Reform |15 And it notes that they will be persons with
16  Task Force recommendations. No. 1, whichis 16 professional and financial experience and/ or
17 related to the Financial and Investment Advisory 17 public pension experience, governance experience,
18 Committee. MNo. 2, whichis entitled "Ehics, 18 institutional investnent experience, comunity
19  Certification, and Disclosure Requirenments for 19 experience and w sdom or conparabl e prof essional
20 Investnent Managers and Advisers.” And No. 6, 20 training, know edge, and experience and expertise.
21 whichis entitled "Actuarial Standards, 21 Sothat is to establish clear qualifications for,
22 Transparency, and Disclosure.” Again, those are 22 not only the two Cty-appointed trustees, but also
23 three governance matters on which we have reached |23 the fifth trustee when the other four are
24 agreenent. 24 selecting them
25 Now, to kind of nove forward on other kind of |25 A'so, as part of this proposal, the JPFPF
Page 7 Page 9
1 governance and current enpl oyee matters, 1 would need to accept the Gty of Jacksonville's
2 obviously, there's been a lot of discussion about 2 proposal on current enpl oyees, which we nmade at
3 the subject of who controls the fifth nenber of 3 theinitial meeting on May 6th and reiterated, |
4 the Police and Fire Pension Fund. The mayor has 4 believe, yesterday when we were tal king about
5 spoken a |ot about this and howthis is a priority | 5 that. Those are the changes we put up on the
6 for himto have an appoi ntment as the mayor who's 6 board previously.
7 held accountabl e for -- to taxpayers for these 7 V¢ woul d al so need the JPFPF to agree to the
8 issues and the inportance fromhis perspective of 8 nediator's language on the use of the Cifice of
9 having that appointment. 9 General Counsel. And when | say the nediator's
10 V¢ also knowthat it is of great interest to |10 language, | mean the language that Senator Smith
11 nenbers of Aty Council. In fact, Council 11 proposed | ast week, which has been a docurent
12 President Qulliford and Councilman O esci nbeni 12 that's been forwarded around, as well. It has a
13 have schedul ed a noticed neeting for tomorrow on 13 big Xon the front in terns of those provisions
14 the subject of the Police and Fire Pension Fund, 14 that don't apply to the use of the Cffice of
15 specifically on the possibility of putting anitem |15 General Counsel.
16 on the ballot for voters to weighin on who ought |16 V¢ woul d al so need the JPFPF to agree to Task
17 to have control of the fifth nenber. Sothisis 17 Force Reconmendation No. 7. V@ have nade sone
18 obviously a matter of great inportance to the 18 relatively mnor nodifications to that.
19 elected officials who ultimately will decide these |19 And, John, I'Il be able to give you, for the
20 nmatters. 20 afternoon session, a red-line version, if that
21 If the Gty were not toinsist on the fifth 21 woul d be hel pful.
22  menber, we'd have to have some very clear 22 MR KEANE Thank you, Chief.
23 standards for -- to ensure accountability and 23 M HA\D Sure. But just to kind of
24 proper qualifications and to ensure that we have a |24 reiterate howthis would read, it woul d now read:
25 financially sustainable enployee benefit plan kind |25 The selection of any future executive
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1  director-admnistrator -- and by the way, John, we | 1 August 15th, 2014, and fol lowing that date, no
2 just changed that to reflect what your current 2 further benefits will accrue under the Senior
3 titleis -- 3 Saff Pension Plan. Benefits will be distributed
4 MR KEANE Thank you. 4 to Senior Staff Pension Plan participants after
5 M HAND -- of the JPFPF will be governed 5 closure of the plan as if such participants had
6 by a professional process, subject to Floridalaw | 6 been enrolled inthe Florida Retirement System
7 inwhich the candidate will be selected by the 7 Special Rsk Plan or by the purchase of annuities,
8 Board using the Gty Enployee Services 8 as permtted by law. For any Senior Staff Pension
9 Department's search and sel ection processes and, 9 Pan beneficiaries who are currently JPFPF
10 if necessary, using the assistance of an executive |10 enployees, benefits will be distributed fol | owing
11 search firmretained by the Board. A salary and 11  termnation of enploynent.
12 benefit survey will be conducted prior to 12 The next provision is Task Force
13 advertising for the positionin order to establish |13 Recomendation No. 10, which is entitled in their
14 a conpensation | evel conparable to funds of 14 Task Force Recommendation as "Return to Collective
15 simlar size and conplexity to the fund. In 15 Bargaining." W have retitled it and changed some
16 addition to the requirements of applicable |aw 16  of the verbiage so that this proposal, again,
17 candidates will be required to have a m ni mum of 17 which woul d be part of the package that the Gty
18 five years of pension admnistration or 18 would need in order not to have the appoint nent
19 institutional investnent experience, expertisein |19 over the fifth menber, would read as fol | ows:
20 the oversight of investnent portfolios, and a 20 Negotiation of pension benefits, the benefits as
21 degree in finance, economcs, accounting, or a 21 set forthin the restated agreenent enacted in
22 related area of study froman accredited 22 2011-1164 and subsequently amended in 2003- 303,
23 university. Conparable experience adninistering 23 2003- 1338, and 2006-508, shall be modified as set
24  the activities of a state or local public pension |24 forth herein and remain in effect through
25 plan will also be considered. Candidates who are |25 Septenmber 30th, 2017. Following the

Page 11 Page 13
1 CPAs or who have a JD, MBA or CFA degree will be 1 inplenentation of these benefit nodifications, the
2 preferred. 2 JPFPF shall not negotiate changes to pension
3 So that is a nodification, a slight 3 benefits or inpede the bargaining agents of the
4 nodification, of Task Force Reconmendation No. 7. 4 representative enpl oyees fromnegotiating changes
5 In exchange for not insisting on Gty appointment 5 to pension benefits.
6 of afifth menber, we would also require the JPFPF | 6 So that is a modification of Task Force
7 to agree to Task Force Recommendation No. 8, 7 Recommendation No. 10, a simlar subject, but
8 which, again, is slightly anended as kind of set 8 different title and different verbiage.
9 forth here on Page 2. 9 The last two are the final two governance
10 And just to kind of read it into the record, |10 recomendations of the Retirenent Reform Task
11 that reads: Upon the selection of the next 11 Force. |It's Task Force Recomrmendati on No. 11,
12 executive director-admnistrator of the JPFPF, the |12 which is entitled, "Consultation Anrong Parties.”
13 aggregate conpensation of the executive 13 This is one we had essentially agreed to before,
14 director-admnistrator shall be deternmined in 14 just with some mnor wording changes.
15 accordance with the market analysis of conparably |15 Again, howthis would read: Consultation
16  sized public pension plans provided for in 16 Among Parties, the Gty and the JPFPF shoul d
17 Recommendation 7 above. The Gty and/or JPFPF 17 consult on an ongoing basis related to their
18 shall ensure that any future executive 18 performance under this agreement, public records,
19 director-admnistrator and/or senior managenent 19 open governnent issues, and other matters. Senior
20 enployee is placed in either the Gty General 20 representatives of each should meet monthly to
21  Enpl oyees' Pension Fund or a defined contribution |21 discuss matters of inportance to either, and both
22 plan with the JPFPF enpl oyer contribution, subject |22 parties should proceed in the spirit of good faith
23 tothe linits of federal law The JPFPF s current |23 and cooperation. In that regard, the parties
24 Senior Staff Pension Plan will be frozen as of the |24 shoul d make available to each other on a
25 close of the pay period i mediately proceeding 25 continuing basis all information that is necessary
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1 to assure their mitual understanding and success. 1 for the afternoon session I'Il have a red-1ine
2 The Gty and the JPFPF shoul d endeavor to work 2 version so people can see. But what it does is
3 harmoniously to enforce their respective 3 the original proposal referred to appointnents by,
4 obligations hereunder, under this agreement, and 4 | believe, the mayor and the Gty Gouncil. This
5 applicable charter, statutory, and ordinance code 5 changes this to say the Gty. Cbviously, that's
6 provisions, and to avoid obstruction of their 6 for the mayor and the Gty Gouncil to determne
7 respective rights. Metings will be in accordance | 7 how those appointnments are made. That's not
8 with applicable federal, state, and |ocal |aws. 8 really a subject for the Board and the Aty to
9 And then Task Force Reconmendation No. 12, 9 deternmine. Soit referstothe two Gty trustees.
10 which has sinply been rephrased here to reflect 10 It al so adds the provision -- because, of
11 howit woul d appear in an agreenment, as opposed to |11 course, in the task force reconmendations there
12 atask force recomendation: Expression by 12 was a recomendation that the fifth appointee be
13 charter and ordinance, the Aty and the JPFPF 13 appointed by the mayor, approved by Gty Council.
14 agree to support and promul gate this agreement 14 This now makes it clear that these qualifications
15 through appropriate revisions to the charter and 15 would apply to the fifth menber of the trustee as
16  the ordinance code. 16 appointed by the other four. So when the other
17 So, again, just to sort of sunmarize, we've 17 four appoint that fifth menber, they would now
18 reached agreement on new enpl oyees. \W've reached |18 have clear criteria and qualifications wth which
19 agreenment on several governance provisions. Wiat |19 to make their appointnent.
20 thiswulddois, inorder to take a bal anced 20 THE MCDERATCR  Then on No. -- on No. 8 --
21 approach to make sure that the Aty has the 21 and this may be for you or sonebody on your team
22 assurance on accountability and transparency, 22 Benefits will be distributed to Senior Staff
23 given the large amount of taxpayer dollars going 23 Pension Plan participants after closure of the
24 into this process, and to ensure that we have 24 plan as if participants had been enrolled in the
25 long-termfinancial sustainability in terns of 25 FHorida Retirement System Special Risk -- or by
Page 15 Page 17
1 benefits, notw thstanding the strong feelings of 1 purchase of annuities -- permtted by -- for any
2 the mayor and Gty Council menbers about control 2 senior -- above that there was the way in which --
3 over the fifth menber, the Gty is willing to 3 there had been some discussion -- if | renenber
4 retreat fromthat in exchange for acceptance of 4 right, there had been some discussion about where
5 our proposal on current enployees and these ot her 5 we would put the new admnistrator and whether or
6 governance provisions, particularly the -- 6 not that admnistrator would have an option of
7 including the language as to the qualifications 7 going into a Ceneral Enployees' Pension Plan.
8 for the fifth trustee that | have outlined in this | 8 And then | think that's where the 401(a)
9 proposal. 9 option-- well, this language -- well, | guess
10 THE MDERATCR  Before | turnit over toyou |10 what I'masking is -- or a defined contribution
11 for response, |'ve got just -- could | ask some 11  plan with the JPF enpl oyer -- subject to the
12 questions? 12 linits of federal law-- is that essentially
13 M KEANE | wish you woul d. 13 saying that they -- that the 401(a) -- or that
14 THE MDERATCR ~ (kay. | want to goto No. 5. |14 optionis not available, or is that -- is that --
15 No. 5-- and | haven't been able to conpare it. 15 is "defined contribution plan" broad enough
16 Inwhat way to No. -- Chris, if you -- tell me how |16 |anguage to cover that or not?
17 No. 5 stacks up. | knowthe original language in |17 M HA\D To the extent that a 401(a)
18 five that was -- that was -- it had the mayor 18 qualifies as a defined contribution plan, then it
19  language, which would have reflected -- so this 19  would qualify under this language. This is
20 omts the mayor |anguage, which reflects the 20 actually very simlar language that was in the
21 proposed change to four. 21 rmediated settlenent agreement as it relates to
22 M HAND  Sure. 22 that.
23 THE MODERATCR  Does this change anything 23 THE MODERATCR | just want to be clear
24 else fromwhat we had as five? 24 because | think, actually, the other day we had --
25 M HAND: |t nmakes two changes. And, again, |25 their proposal had been to put that |anguage in
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1 there. And what you're saying is, to the degree 1 expertise required, and the educational background
2 that a 401(a) is a defined contribution plan 2 required for the successor admnistrator.
3 withinthe limts of federal law then that is an 3 THE MDERATCR  And just to make clear, that
4 option that woul d be avail abl e? 4 would be almost the third to the last line --
5 M HAND:  Correct. This would give the -- 5 M HAND  Correct.
6 this would give the option -- two options for a 6 THE MDERATAR  -- and it'sin No. 7.
7 future executive director-admnistrator, either to | 7 M HAND: Rght. So the clause --
8 bein the general enployees' plan, or to beina 8 THE MODERATCR ~ You onmitted the clause --
9 defined contribution plan, subject to the linits 9 M HAND:  The clause --
10 of federal law 10 THE MODERATCR -~ which was --
11 THE MDERATCR ~ To back up for a mnute, in 11 M HAND  Correct.
12 what way is No. 7 different than seven was -- and |12 THE MDERATCR ~ -- conparabl e -- or
13 I'mtrying to do a side-by-side, and it's al nost 13 conparable training and experience --
14 inpossible to read that rapidly -- the Proposal 14 MR HAND:  And experience, correct.
15 No. 7 that you had advanced -- 15 THE MDERATCR  -- iS the omtted --
16 M HA\D Sure. Wiere there -- 16 M HAND  Yeah. Sothat's -- in other
17 THE MDERATCR  -- that's -- | think which 17 words, there would be a period now after
18 was fromthe task force -- 18  "university."
19 M HAND  Sure. And, of course, sone of 19 THE MDERATCR  Got it.  Ckay.
20 this cleanup is related to the prospect of taking |20 M HAND:  So, again, to establish absolute
21 it froma task force recommendation to putting it |21 clarity in terns of years of experience, expertise
22 in -- 22 required, educational background required, it
23 THE MCDERATCR | under st and. 23 would elimnate that.
24 MR HAND -- aprovision that would be inan |24 It would al so change the word -- under the
25  agreenent. 25 previous provision, the word -- "conparabl e

Page 19 Page 21
1 THE MDERATCR  The page is 22. 1 experience directing the activities of a state or
2 M HAND  Yeah. It essentially makes two 2 local public pension plan will also be
3 changes to No. 7. Again, you'll have the red line | 3 considered," just, again, inthe interest of
4 for the beginning of the afternoon session. 4 clarity, we changed the word from"directing" to
5 THE MDERATCR ~ Ckay. 5 Madmnistering," just to be consistent with the
6 M HA\D Change No. 1is M. Keane had 6 rest of the language in that paragraph.
7 asked to make -- have clarity if the candidate 7 THE MDERATCR ~ On Paragraph No. 10, as
8 would be selected by the Board. So we have 8 proposed with the newlanguage, first of all, this
9 inserted a clause that says: In which the 9 is probably something you guys are very famliar
10 candidate will be selected by the Board using the |10 with and I'mnot. Explain to ne what 2011-64 --
11  Qty Enployee Services Departnent. 11 M HA\D  Sure.
12 So we've nade that clarification -- 12 THE MODERATCR  -- and those various other --
13 THE MDERATCR ~ Ckay. 13 are those Council -- prior Council amendnents --
14 MR HA\D -- based on M. Keane's coments. |14 M HA\D There are --
15 The other piece it does is -- there had been |15 THE MDERATCR  -- to the 30-year
16 a provision in the second to the last sentence 16  agreenent --
17 that, in addition to talking about the years of 17 M HAD  So 2011-1164 is the enactment of
18 experience, the educational requirenent, the 18 the restated settlenent agreenent, the so-called
19 expertise in investment oversight, there had been |19 30-year agreement. That legislation and the
20 aclause that said something to the effect of: O |20 agreement it inplenented was subsequent!y anended
21 conparabl e work and experience. 21 three tines, in 2003-303, 2003-1338, and 2006- 508.
22 | can't renmenber what the exact |anguage was. |22 That legislation and those three amendments
23 That -- and, again, just to be clear fromthe red |23 currently define the current benefit structure.
24 line, that language was deleted so that there's 24 So, again, what this is saying is these
25 absolute clarity on the years of experience, the 25 benefits, the benefits as set forth in those
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1 agreenents, are hereby nodified in the ways we 1 That comes back and it is -- it is agreed
2 agreed to themand remain in effect for the 2 upon by the Gty and the unions. Wat happens if
3 three-year period we discussed, through Septenber 3 the Board, inits responsible position, says, "W
4 30th, 2017, and that following the inplenentation 4 believe thisis not" -- "V¢ believe that the
5 of those benefit modifications, the Police and 5 collective bargaining, either the benefits
6 Fire Pension Fund shall not negotiate changes to 6 bestowed or the contribution affected no
7 pension benefits and shal | not inpede the 7 longer" -- "that woul d affect the soundness of
8 bargaining agents of representative enpl oyees from | 8 the" -- "of the pension plan, which we oversee" --
9 negotiating changes to the pension benefits. 9 I've never quite understood this in the collective
10 THE MDERATCR Al right. Again, this 10 bargaining and |'mraising it again.
11  probably shows that | know nuch |ess about this 11 John and the Board have the -- or John's --
12 than you-all, but et me ask a couple of questions |12 John or John's successor and the Board have a
13 onthis. | want to, first of all, gotothe issue {13 responsibility. Wat do they -- if they say,
14 of Septenber 30th, 2017. You're saying that the 14 "\8're not going to accept this," is that a --
15 benefits as set forth in this agreenent shall 15 M. LAQUDARA No. MNo. Thisis --
16 remain in effect through Septenber 30, 2017? 16 THE MDERATCR -~ probl en?
17 M HAND:  Correct. So froma period -- 17 M5, LAQUDARA If | may --
18 THE MDERATCR s it your -- 18 THE MDERATGR (0 ahead.
19 M HAND -- of Cctober 1, 2014, through 19 M5. LAQUDARA: -- this is the law okay?
20  September 30th, 2017. 20 The Aty negotiates it, understanding how mich
21 THE MODERATCR  Is it your viewthat this 21 thisis going to cost and the inpact on the
22 language would -- that the 30-year agreenent, as 22 budget. The PFPF takes the information on their
23 amended, woul d expire entirely on Septenber 30, 23 actuarial fund. Andit's math. Wat they dois
24 2017, or woul d be subject to amendnent, but no 24 math. And they say, "This is what it costs.”
25 sooner than Septenber 30, 20177 25 THE MODERATCR  Right.

Page 23 Page 25
1 MR HAND  Qur positionis that the -- any 1 M5. LAQUDARA  The Gity has to pay it.
2 benefits provisions -- and there are obviously 2 That's -- it's that sinple. [If they think -- if
3 other provisions which we need to discuss and are 3 they want to get in the midd e of a policy
4 not sort of subject, but the benefits provision, 4 decision, which | don't recomend, as a fiduciary,
5 in accordance with Florida | aw, would be in effect 5 then they have three mnutes at the podium and
6 for that three-year period, fromGCctober 1st, 6 they have the discussion in their public neetings.
7 2014, through Septenber 30th, 2017. That conports | 7 But the Gty has every right to do that. The
8 with the three-year requirenent that is part and 8 jobof the trustees is to be at the podium
9 parcel of Florida law 9 saying, "V need nore money when you do this," and
10 THE MODERATCR  Now, you have here that the 10  "Here's your actuarial report done conservatively.
11 Board shal |l not negotiate changes or inpede the 11 V¢ need nore noney. "
12 bargaining agents. Let me just ask this. The 12 Their job is just saying, "Now that you' ve
13 Board has independent responsibility and fiduciary |13 nade that deal, you need to pay for it," nothing
14 responsibility, as | think you guys have all set 14  nore, no right to conpel us -- because they can
15 it out and expl ai ned. 15 conpel us to do that. They can conpel us to pay
16 Just for a monment | want you to assune that 16 for the deals that we've negotiated. That's their
17 the col | ective bargaining process -- that the 17 sword, not entering into a policy decision about
18 police representative or the fire representative 18  whether we shoul d give less rich benefits.
19 sit down and they negotiate a benefit proposal, 19 THE MDERATCR ~ Were --
20 and that the Oty -- I'mnot -- I'mjust using 20 M HAND:  Senator, one thing | want to
21 this -- the Gty and the unions agreed to sone 21 add tothis --
22 benefit proposal, some contribution -- that may 22 THE MDERATCR (0 ahead.  Sure.
23 affect contribution, may affect -- | nean, 23 M HAND -- if | mght, this provisionis
24 anything coul d be negotiated on the issue of 24 entirely consistent wth how nost other police and
25  pensi ons. 25 fire pension funds in the State of Florida fulfill
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1 their responsibilities, whichis a fiduciary 1 M5 LAQU DARA'  Legal ly.
2 responsibility to maintain the financial soundness | 2 THE MIDERATCR It is, but it's not because
3 of the fund and | eave the negotiation of benefits 3 I, actually -- one of the fewthings | may have
4 to others. 4 some know edge about is | actually was stuck on
5 If you talk to Mayor Seiler in 5 theend of trying to figure out how you overlay
6 Fort Lauderdale, or Mwyor Buckhorn in Tanpa, or 6 that because the reality is, is that one of the
7 Mayor Dyer in Qlando, or other mayors in cities 7 things that happens, particularly with, like, the
8 where they have police and fire pension funds, 8 FRSistheideathat there's the long-termplan
9 there's afairly clear distinction between the 9 for benefits, long-termcontribution.
10 role of the fund, which is the financial soundness |10 VWl |, howdo we -- the very things that you
11 of the fund, and the role of bargaining agents, 11 guys are talking about. Howare we going to
12 which is to deternine the benefits of the fund. 12 challenge -- deal with the challenging issue of
13 This sinply provides that same clarity which 13 unfunded liability? W're not going to -- the
14 exists insimlar entities around the state. 14 reality is there's very little change that can or
15 THE MODERATCR ~ And the police and fire 15  does ever take place on a three-year cycle in a
16  collective bargaining representatives, their 16  pension -- and when | say historically -- and
17 respective agents, have historically wai ved 17 correct me if I'mwong, Derrel. | renenber the
18 collectively bargaining over pension benefits in 18  conversation being, during the mediated settlenent
19 the Gty of Jacksonville; is that -- is that an 19 negotiation, that it had been -- that the 30-year
20 accurate statement? 20 agreement -- | won't say was in lieu of, but had
21 M HAND | would say it's accurate to say 21 essentially been substituted for. And during that
22 they have waived themin this instance. 22 period of time, pension benefits had not been
23 M. Chatnon has letters fromboth the JFF and the |23 negotiated by the respective police and fire
24 FCP, which we've distributed, where they waived 24 representatives. |s that inaccurate?
25 them | don't knowthat | would say that it's 25 M CHATMN  VélI, | can tell you that
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1  historically true they have waived them but they 1 historically there have not been act ual
2 have certainly waived themin this instance. 2 negotiations over police and fire benefits with
3 M5. LAQUDARA  The concept, Senator Smith, 3 the unions. That hasn't been because there
4 isthe sane as for FRS. Did 1100 unions waive for | 4 haven't been efforts by the adnmnistration.
5 the past ten years their pension rights, or were 5 In the past, prior mayors have actual |y nade
6 they just -- that's what they were and so people 6 efforts. It'sjust that that docunent had been in
7 went on and bargained their salaries, knowing that | 7 place and there had not been negotiations.
8 that's what they had? Because for ten years 1100 8 Wiether you woul d say that they actual |y waived
9 unions did not bargain pensionin the FRS. The 9 themor not, | wouldn't want to -- | wouldn't want
10 FRSwanted to change it. They bargained pensions. |10 to put words in the unions' nouth, but | will say
11 And so that's a right that the bargaining 11 at this standpoint, they just haven't been done.
12 agents have. Apparently, wisely, before, 12 M5. LAQUDARA:  VélI, | think it's evidence
13 everybody let that go or they focused on ot her 13 that historically, for some reason, we had the
14 matters. But they certainly have the right three |14 creed fromthe original settlenment of management
15 years fromnowto look at this and say, "\ want 15 tothe fund, to the fund actually negotiating
16 to get back in the gane." 16 benefits, which is a problemfor a fiduciary. |
17 And that's an inportant matter. They're 17 nean, that brought us 38 percent funding.
18 elected by the police and fire nenbership to do 18 So, clearly, a change needs to be made, which
19 that, if they waive their right. And they're 19 is why the mayor has proposed these changes. And
20 entitled to. 20 | think it's better for everybody if the fund
21 THE MDERATCR  |'monly -- |'mnot troubled. |21 has -- gets back to managing their money and
22 M5, LAQU DARA:  Yeah. 22 focusing on that. And the unions, in the changed
23 THE MDERATCR  |"monly asking the questions |23 environnent, have the clear right to negotiate
24 because | really think the FRSis not a really 24 their pension three years fromnow,
25 great exanple in some way. | nean, | -- 25 M HND And all -- and all of thisis --
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1 and just to be clear, what thisis attenpting to 1 opportunity for which they can reopen --
2 sayis here's the termof these potential benefit 2 MAYCR BROW R ght.
3 changes, and that following that term there's 3 THE MDERATCR -~ certain subjects. | nean,
4 nothing that inpedes the unions from exercising 4 that's --
5 their right to collectively bargain these 5 M5. LAQUDARA  The best way -- and let's
6 Dbenefits, which is the right that enures to them 6 focus on-- it'd be easier if we thought of two
7 under the |aw 7 agreenents. Mybe ultinmately when we draft them
8 THE MODERATCR My biggest -- once again, it 8 we'll dothat for the purpose. It reallyis to
9 doesn't matter what ny problemis. |'Il et John 9 give everybody the right to focus on their rights.
10 address those issues. But | do have a conceptual |10 Wien you bl end themtoget her, everybody will
11 difficulty because, really, what has -- what has 11 remain vulnerable. They will remain vul nerabl e.
12 happened here has historically -- and I'mnot a -- |12 The unions waived this time. They didn't waive
13 conceptual ly -- difficulty with the idea of the 13 forever. They can't waive forever. They may --
14  fiduciary responsibility. It really has to do 14 you know they --
15 with the overlay of an agreenment between you-all 15 THE MDERATCR ~ Can they waive for 30 years?
16 and the Board, which directly addresses kind of 16 M5. LAQUDARA No. No. They can waive each
17 the coll ective bargaining positions of the | AFF 17 three years for a conpilation of 30 years. They
18 and the -- 18 sure can. That's their right. And | think none
19 M5, LAQUDARA (h, | have that, yeah. 19 of us can see, three years fromnow whether they
20 THE MDERATCR  -- FCP.  Wiat has -- what's 20 wll want to engage for better pension or not.
21 been ny problemwith that fromthe outset has 21 THE MODERATCR ~ Ckay.
22 been, "Véit a second" -- | don't think it"s been 22 M5. LAQUDARA | nean, this is pretty -- and
23 that the unions cone in and try to change the 23 for the -- for the fund -- because, clearly, it
24 pension benefits because | know that hasn't been 24 hasn't worked because we're not funded where we
25 the case. | think what the unions' concerns were, |25 would -- so the fund shoul d have the focus of,
Page 31 Page 33
1 as | recall it, was that they were concerned that, 1 "Yes, Aty, youve negotiated these. MNowthis is
2 "WIIl, the Gty comes in. The Aty now' -- "W 2 what you need to fund it."
3 think we've entered into" -- or "V think that 3 And | think it preserves everybody's
4 there has been now a settlenent of benefits that 4 negotiated rights conpletely. Nobody is giving
5 enure over time that ought to deal with the 5 anything up in this scenario.
6 unfunded liability issue, ought to stabilize the 6 THE MDERATCR ~ H even and --
7 new enployee and ol d" -- "and current enpl oyee 7 M HAND  And just --
8 situation.” 8 THE MODERATCR  H even and twelve. Sorry.
9 And, in fact, what you're sayingis, "Vell, 9 M HAND  Sorry. Just want -- and just
10 but this" -- "in exchange for that, we've only 10 practically speaking, |ook, one of the other
11 stabilized it until the Oty cones back and says 11 issues here is one of the key concerns raised by
12 "W want to change it' in 2017, three years 12 Aty Council menbers, when this, the previous
13 henceforth" -- 13 nediation settlenment agreement, cane before
14 M HAND:  Just to be clear -- 14 them-- was the Iength of the term particularly
15 THE MDERATCR  -- and | -- 15 as it related to benefits, because they were
16 M HAND -- that wasn't -- that wasn't a 16 concerned that it did not conport with the three
17 date we just picked out of thinair. 17  years set forth in the state law
18 THE MDERATCR  No. That's the three-year -- |18 So, you know, we have to obviously take into
19 M HAND: That conports with three years -- |19 account that, as well. But you were noving on to
20 THE MDERATCR ~ That -- 20 eleven.
21 MR HAD  Yeah. 21 THE MDERATCR ~ Yeah. And correct me if I'm
22 THE MDERATCR -~ no col | ective bargai ni ng 22 wong, eleven and twelve -- and |' mlooking back
23 agreement shall require -- can require 23 onny notes trying to do this at the same tine. |
24 continuation for a period of time greater than 24 think eleven and twelve are very simlar to things
25 three years without the parties having a window of |25 that we had -- in spirit, at |east, had al ready
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1 previously -- 1 Smth. It's ny understanding, Chief, that thisis
2 M HAND That is -- that is correct. And 2 a new package; this is the deal, all of it?
3 these are -- these are really only changed from 3 M HAND: If this were accepted in the form
4 the task force recomendations in such away as to | 4 that it's been presented, this would add the
5 nake themappropriate for a potential agreenent. 5 resolution of governance and current enpl oyees to
6 For exanple, on No. 11, M. Keane had 6 the resolution we already have on new enpl oyees.
7 expressed concern about having the date 2014 in 7 M KEANE Ckay. Al right.
8 here, so that was renoved. 8 THE MDERATCR  Can | -- because | didn't get
9 THE MDERATCR ~ Correct . 9 the -- what happens to the unfunded liability
10 MR HAND:  He had al so expressed concern 10 issue that's been discussed?
11 about not having a reference to sone charter 11 M HAND  Vell, we haven't -- we haven't --
12 provisions in prior agreenent provisions, SO we 12 MAYCR BROW Vi haven't gotten --
13 addressed that in a broader fashion just by saying | 13 M HAND: -- addressed that yet.
14 these meetings woul d be in accordance with 14 THE MDERATCR | know that, but | -- is
15 applicable laws. So those changes are relatively |15 that -- when you said this would be the deal, were
16 minor and sort of cleanup itens to what we talked |16 you thinking --
17 about before. 17 M HW\D N. No.
18 The sane with No. 12. Twelve is also, as -- |18 MAYCR BROW  No.  He's just --
19 you were correct -- in spirit with some |anguage 19 M HND Thisis --
20 that was in the MBA and al so very simlar to the 20 THE MDERATCR ~ Short of that?
21 retirement reformrecommendation, which 21 MAYCR BROW  Short, yeah.
22 essentially obligates both the Gty and the Police |22 THE MDERAT(R ot it. Ckay. (o ahead.
23 and Fire Pension Fund to support the agreenent and |23 |'msorry.
24 to pronulgate it through appropriate revisionto, |24 M KEANE The deal on the --
25 either the charter, if appropriate, or probably, 25 THE MODERATCR | just want to make sure
Page 35 Page 37
1 innost cases, changed to the ordinance code. 1 nobody's getting nsled --
2 THE MDERATCR ~ Ckay.  John, do you want to 2 MAYCR BROM  New enpl oyees and --
3 respond to this now? | know you also had some 3 THE MDERATCR  -- that we're wal king away
4 unfunded liability issues that you may want to 4 fromunfunded liability.
5 raise. And we may get a discussion of everything 5 M KEANE Rght. No, we're not going to do
6 going at once. | mean, it doesn't matter to ne, 6 that.
7 but I'dliketo--1'dlike to give you an 7 Let's go back to No. 11 and start working
8 opportunity to raise questions or issues here that | 8 backwards.
9 are concerns to you. 9 THE MODERATCR ~ Yes, sit.
10 Quviously, fromthe Aty's perspective, this |10 M KEANE | think it's the second sentence
11 change in four and five means that the -- that the |11 fromthe end; The Gty and the JPFPF shoul d
12 status quo, as it relates to the manner in 12 endeavor to work harnoniously to enforce their
13 which -- with sone -- with sone guidance being 13 obligations -- da, da, da, da, da.
14 given as to qualifications, that the status quo 14 Didn't you just tell ne that the Council
15 for the selection of the fifth nmenber would remain |15 president and a Council menber are preparing to
16 in effect against that backdrop, which | think is, |16 have a neeting to do sonething that could be in
17 fromtheir perspective and fromthe mayor's 17 conflict with this and contradictory to the terns
18 perspective, a large novenent. 18 in-- that we're trying to reach?
19 And | just want to hear your reaction to 19 M HAND No. | told you they're having a
20 this, but | don't want to -- | nean, ask any 20 rmeeting toillustrate just howstrongly the Gty
21 questions you want and give any reactions you want |21  Council --
22 to. W'retrying to nove this thing forward, and |22 M KEANE Right.
23 it seens like thisis kind of a package designed 23 M HAND -- feels about that --
24 to nove this section forward. 24 M KEANE R ght.
25 M KEANE: Thank you very much, Senator 25 M HAND: -- particular provision. Soif we
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1 were to not have a change in the fifth nenber, we 1 | just don't want to run afoul with the attorney
2 would need to have sone very clear and stringent 2 general's --
3 balance to make sure that the Gty's goals are 3 M HAND:  So, John, is it your position that
4 achieved. So | was just letting you know just how | 4 when we put |anguage that was al most identical to
5 strongly they feel about that fifth menber issue 5 thisinlast year's mediated settlement agreement
6 and why, if we were to step back fromthat, we 6 and then put that in the ordinance code, that that
7 would need to have, again, that strong bal ance 7 runs afoul of that attorney general's opinion?
8 there. 8 Because this is alnost identical to what we agreed
9 M KEANE Rght. Vell, we know how some of | 9 to, or very simlar to what we agreed to, in |ast
10 themfeel about it because they' ve introduced a 10 year's MBA It's also virtually identical to what
11 local bill twice, sowe're aware of that. W 11 the task force recomended, with your
12 believe that the introduction of those local bills |12 participationin that process.
13 is directly contrary to the cooperation provision |13 M KEANE (h, we agree. V¢ certainly
14 that isinthe current settlenent agreement. And |14 agree --
15 I'mnot asking you to agree to that premse, but 15 M HAD  Uh-huh.
16 careful reading of what it says -- they shall not |16 M KEANE -- that -- and we think it's good
17 obstruct each other's rights. Now | just wanted |17 |anguage.
18 to nake sure we understand that. 18 M HAND:  Uh-huh.
19 And | want to switch back to the fifth 19 M KEANE And we think it's good gui dance.
20 trustee for just a mnute. Since the inception of 20 And we think it's good business and good
21 the current Board process, our first fifth trustee |21 governnent. |'mjust pointing out, while we have
22 was the president of a local bank. Qur second 22 the top squad here fromthe --
23 fifth trustee was the vice president of the 23 MAYCR BROW  So --
24 Horida National Bank. Qur third fifth trustee 24 M KEANE -- General Counsel's Cfice --
25 was a forner division chief appointed by Mayor 25 M5. LAQUDARA: Can | --

Page 39 Page 41
1 Austin. Qur fourth fifth trustee and the current 1 MAYCR BROW -~ your issue -- et me ask --
2 fifthtrustee is the former sheriff and president 2 S0 your issue --
3 of Edwards Wters College, Nat Qover. 3 THE MDERATCR M. Mayor, go ahead.
4 So in the period of tine from1986 through 4 MAYCR BROMW  Your issue isn't really about
5 now the majority of the trustees, the elected 5 the qualifications that's --
6 police officer, the elected firefighter, and the 6 M KEANE Rght.
7 two people appointed by the Gty, have al ways 7 MAYCR BROW  -- laid out here? | just want
8 sought and selected wel|-experienced professionals | 8 to be clear. Your issue is having it in witing,
9 to occupy that fifth trustee slot. Andit's a 9 right, stated in this document that you think
10 very inportant role. V¢ -- 10 would go afoul based on the decision that was made
11 MR HAND  Sure. 11 by the attorney general in Mam?
12 M KEANE \% need somebody in there that 12 M KEANE | think -- Mayor, let ne refine
13 understands what it's all about. And while we 13 what you said alittle bit. Qur issueis we
14 agree that this is what the trustees have done 14 probably coul d adopt a Board resol ution or
15 historically and what we'd anticipate they woul d 15 something like that outlining the conmtnent to
16 do going forward, there is a problemwith putting |16 use these educational and background guidelines,
17 the requirenents for the fifth trustee into a 17 but the attorney general's opinion does not cause
18 witten docunent because the attorney general says |18 us a lot of grief because we've always had
19 you can't. 19 well-qualified fifth menbers.
20 And while we could make sone kind of side 20 THE MDERATCR | have a different question
21 letter or sonmething over here that says the Board |21 onthis, and nine may be entirely practical. And
22 is comtted to having conpetent and qualified 22 let's assune that the Gty came in and they tried
23 fifth nenbers, the attorney general, in the North |23 to put a specific recommendation of alimt on the
24  Man Beach case, said that the Gty Council 24 fifth nmenber. And | -- that was a -- | believe
25 cannot set the requirenents for the fifth trustee. |25 that the Oty probably could not do that onits
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1 own because | think -- but | don't knowthat. It 1 50 percent batting rate, which isn't bad, but the
2 doesn't matter for purposes of ny -- of ny thought | 2 AGDs opinionis on the selection of the fifth
3 onthis. 3 person, not in any way, shape, or formtrying to
4 Every person that you've named, and nost of 4 inpair the Board's ability --
5 which |'ve either known or known of, and, frankly, | 5 THE MIDERATCR ~ Correct.
6 every person that you woul d consider, given the 6 M5. LAQUDARA: -- to reach an agreement on
7 long experience of this Board, woul d be persons 7 mniml qualifications, which actually can be an
8 with professional financial experience and/ or 8 advantage to the Board, as it has a mxture of
9 public pension experience, governance experience, 9 Cty-appointed and their own appointed peopl e.
10 institutional investment -- community experience, |10 And so there's -- so long as those qualifications,
11 wisdom or conparable professional training, 11 as you pointed out, are of this ilk, thisis an
12 knowl edge, and expertise. 12 advantage for the Board, and that case woul d be
13 | mean, it seens to me that all thisis, 13 inapplicable as a whol e because the Board
14 issone-- and I'mnot -- | just want -- if we 14 certainly has the power to do that.
15 just took the language and said -- if you had that |15 MAYCR BROW  So, John -- so the |anguage
16 concern, if you had that concern, "will be," and 16 would -- that you would be confortable with, so
17 you put "should be" -- and |'mjust throwing this |17 there's no challenge, would be that the -- that
18 out. 18 "it wll be" -- "continue to be," use the word --
19 M KEANE Q "will" -- 19  "continue to be," would that be -- is that what
20 THE MCDERATCR  Yes, sir. 20 you're looking for, to show the historical
21 M KEANE -- "continue to be." 21 position of the Board's --
22 THE MDERATAR Q@ "will" -- | mean, I'm 22 M KEANE Véll, but it --
23 not -- | don't see anything there -- | can see 23 MAYCR BROMW -~ fiduciary responsibility?
24 circunstances where you could put limts on the 24 Is that --
25 selection of a nenber, that an attorney general 25 M KEANE It's a --
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1 couldstepinand say, "Véit a mnute. That's 1 MAYCR BROW  |s that where you' re going?
2 inconsistent with the requirements of the 2 M KEANE It's a very good concept. It's
3 governing statutes and the general law" | can 3 one we strongly support --
4 see that. 4 MAYCR BROMW  Ckay.
5 It seens to ne that this |anguage, and 5 M KEANE -- historically and personally --
6 particularly if you said "will be" or -- it seens 6 MAYCR BROW Al right.
7 tone -- because | renenber this conversation. 7 M KEANE -- but we just need to wordsmth
8 Thisis almost virtually identical to what, A has | 8 it in--
9 always been the case, and, B, what the MSA had 9 MAYCR BROW  So that's -- let's stop right
10 agreed to before the Board ever |ooked at it. 10 there. That's what | want to make sure, M. --
11 So | guess what |'msaying to youis, if you |11 THE MDERATCR  No. (o ahead.
12 put language in there that said, "should be 12 MAYCR BROW | just want to --
13 persons with professional" -- da, da, da, da, da, |13 THE MDERATCR (o ahead.
14 what would be the -- what woul d be the basis of 14 MAYCR BROW SO --
15 the challenge, that sonebody was wrongfully 15 THE MDERATCR It seens to me that we're
16  selected because they didn't neet that? | nean, 16  about to --
17 how woul d you -- 17 MAYCR BROW  -- "will continue to be,"
18 M5. LAQUDARA: | think -- 18 meaning it's always been, that's what your concern
19 THE MDERATCR ~ -- chal | enge t hat ? 19 is, and it"s not like we want to set a precedent.
20 M HAND  Particularly if this |anguage -- 20  So you want to make sure that's -- the Board has
21 M5, LAQUDARA Right. The -- 21 always been able to bring on qualified people. So
22 MR HAND.  -- was subject to an agreenent, 22 "continue to be" would be the verbiage that you
23 yeah. 23 would like to have right there, versus "wll be,"
24 M5, LAQUDARA  The AGD s opinion, which, by |24 but "continue to be"?
25 the way, is not binding on us -- and they have a 25 M KEANE Maybe we ought to take the words
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1 out of the attorney general's opinion. And it 1 THE MDERATGR | think -- | think --
2 says: However, this would not preclude Board 2 MAYCR BROW  So --
3 nenbers who are choosing the fifth menber from 3 THE MDERATCR ~ Come back, John --
4 considering the particular qualifications of any 4 MAYCR BROW  So we'll cone back --
5 potential Board nenber. 5 THE MODERATCR  -- and we' |1 give you
6 V¢ think you shoul d have all of those. Maybe | 6 sonething --
7 you could put that as confort |anguage in. | 7 MAYCR BROW V&' || come back --
8 don't know I'masking you. 8 THE MDERATCR  -- that gives you confort --
9 M HAND:  \V're happy to take a look at it. 9 MAYCR BROW  -- with some | anguage.
10 THE MDERATCR ~ You-al | take a look at it. | |10 M KEANE There's a followup --
11 don't read that -- AGs opinion. | can see from |11 THE MDERATCR ~ Ckay.  Yes, sir.
12 the AGs opinion -- and | absolutely can see a 12 M KEANE -- tothe Chief's comments. W
13 circunmstance where, if soneone tried to msuse it |13 didraise this down in Gainesville last year.
14 tonarrowy -- or to construe it in a way that 14 THE MDERATCR  Yep.
15 kind of -- | can see that. 15 M KEANE So, you know -- and --
16 Wat |'msaying here, these are qualities 16 THE MDERATCR | think | even read the
17 that you've always had, qualities that | can't 17 opinion.
18  imagine you woul d -- which one of those qualities |18 M KEANE R ght.
19 you say, "This is not inportant for this 19 M5. LAQU DARA:  Right.
20 position"? Everybody woul d want each or some 20 M KEANE And here's the question, just --
21 conbination of those qualities. And you've always |21 THE MODERATCR ~ Yes, sir.
22 hadit. 22 M KEANE Then we'll get off of this. The
23 And it just seens to me that -- now |'m-- 23 (Qty attorney for the Aty of North Mam Beach
24 just froma practical point of view-- and |'ve 24 says: Do Sections 185.05 and 175.061(a), Horida
25 known an awul lot of attorney generals, and I've |25 Statutes, preclude an amendnent to the Gty of
Page 47 Page 49
1 even worked with a nunber of them | just can't 1 North Mam Beach Police and Firefighters Pension
2 see what the basis would be for the -- for a 2 Plan Odinance to add criteria for the selection
3 public statement that says, "V&'re looking for, as | 3 of the Police and Firefighters Pension Pl an
4 we always have" or "continue to | ook for people 4 Board's fifth nenber?
5 who have these qualities." 5 The short answer is: The Gty of North Mam
6 It seens to ne that's just a statenment to the | 6 Beach may not, by ordinance, add criteria for the
7 public giving themsone assurance that we're not 7 selection of the Police and Firefighters Pension
8 going to-- thisisn't going to be an inside deal 8 Board fifth nenber.
9 by which a brother-in-law gets appointed, or 9 Wiat | want to do is try and get some words
10 sonething like that. 10 worked around there so that the intent, as
11 M KEANE No. 11 proposed by the Aty this morning, which has been
12 THE MODERATCR  Wé're going to ook for the 12 historically the way we have operated, is a
13 kind of quality, experience, that you woul d 13 qguidance going forward in the future. That's all
14 general |y expect anybody to do in making this 14 we --
15 selection, and which this Board has done for all 15 THE MDERATCR  Yep.
16 of ny -- for virtually all of ny adult life. | 16 MAYCR BROW  Ckay. That's --
17 nean -- 17 THE MODERATCR W can work with that.
18 MR HAND It just -- 18 MAYOR BROW W& can work with that. | think
19 THE MODERATCR -~ they' ve al ways picked -- 19 that's --
20 MR HAND It just gives guidance to the 20 THE MDERATCR ~ What el se? Wat ot her
21 other four -- 21 concerns do you have here, John?
22 MR KEANE  Sure. 22 M KEANE VeIl . . .
23 MR HAND -- so they've got sone, you know, |23 THE MDERATCR | think six is off, so you're
24 clear direction on the criteria they need to 24 at seven.
25  observe. 25 MR KEANE | had a question here about

Riley Reporting & Associates, Inc.


http://www.rileyreporting.com

Pages 50..53

Page 50

Page 52

1 N 8 1 Enployee Services help us wite the job spec for

2 THE MODERATCR I |, before | |eave this, 2 it. So, | mean, it's --

3 No. 7, the change that was proposed there, as I'm | 3 THE MDERATCR ~ Ckay.

4 reading it, sothat we're just clear, the only 4 M KEANE -- not sonething we did --

5 difference is -- between this and the 5 THE MDERATCR ~ That' s fine.

6 recomendations of the task force, was the task 6 M KEANE -- all by ourselves.

7 force had the phrase "or conparabl e training and 7 THE MDERATGR  |'mfine.

8 experience," and the Aty's essentially saying, 8 M KEANE kay. So --

9 "W really think that's a little softer or 9 THE MODERATCR | just wanted to make sure

10 squishier than we want it to be. Ve'dlikeit" -- |10 we -- now No. 10.

11 "W want a commitment to these kinds of 11 M KEANE  Seven | ooks good.

12 qualifications." That's the change. 12 Eght.

13 M HAND:  Actually, just toreiterate -- 13 THE MDERATCR  Eight. |'msorry. | skipped

14 MR KEANE Yeah. 14 eight. | apol ogi ze.

15 M HAND -- three specific changes, one, 15 M KEANE It appears that the Aty's

16 we've inserted the "by the Board" |anguage -- 16 proposal today is to close the Senior Staff

17 THE MODERATCR ~ Yeah. |'msorry. 17 Pension Plan on the payday preceding August 15th,

18 M HAND  Yeah. 18 which had been identified before. And what's

19 THE MODERATCR ~ Yeah. 19 going to happen to the incunbent between that day

20 MR HAD  Yeah. So just -- 20 and the day the incunbent |eaves enpl oyment?

21 THE MCDERATCR ~ That was their -- 21 MR HAD  Uh-huh.

22 M HAND  Right. 22 M KEANE They're going to be into the --

23 THE MDERATCR ~ Their -- 23 either general enployees or the 401(a) that we're

24 MAYCR BROM Wi ch was John's 24 talking about, or what?

25 reconmendat i on. 25 MR HAND: This doesn't address that, other
Page 51 Page 53

1 MR HAND.  Their suggestion earlier to make 1 than to say that the pension benefits that the

2 it clear who selects the future admnistrator. 2 incunbent has accrued during the incunbent's

3 THE MDERATCR | got that. 3 service at the JPFPF woul d be distributed in the

4 M HAND It elimnates, as Senator Smth 4 manner discussed here -- would not be distributed

5 says, that clause "or conparable training and 5 until the incunbent is no |onger enployed --

6 experience," so it ends that sentence after the 6 M KEANE Rght.

7 word "university," and then changes the word 7 M HAD -- with the PFPF.  That prevents

8 “"directing" in the next sentence to "admnister." 8 the situation where someone's obviously getting

9 Again, thiswll all be seen on the red line we 9 both a salary and a pension at the same tine.

10 get this afternoon. 10 M KEANE (kay. But you can -- you can see

11 THE MDERATCR  That' s fi ne. 11 there's got to be a place for the incunbent to go

12 MR KEANE  (kay. 12 between now and Decenber 30th of 2017.

13 MAYCR BROW  And, John -- 13 THE MODERATCR Wl 1, is the incunbent -- is

14 THE MDERATCR My question is, the one | 14 the incunbent confortable that that provision

15 wanted you to react to, is the "or conparable.” 15 provides or should provide that -- it sinply

16 M KEANE \ell, "conparable" is still in 16 prohibits both taking the pension and the

17 here. It says: Conparable experience 17 contingent salary?

18 admnistering the activities of the state and 18 M KEANE It's clear it does that.

19 local pension plan will also be considered. 19 THE MDERATCR ~ Ckay.

20 And that's fine. 20 M KEANE And that's fine.

21 THE MODERATCR ~ You're confortable with that? |21 THE MDERATCR ~ Ckay.

22 M KEANE Rght. 22 M KEANE It wasn't ever anybody's

23 THE MODERATCR ~ (kay. 23 intention --

24 MR KEANE Yeah. And the previous words 24 THE MDERATCR ALl right.

25 that we had, we had the squad over here in 25 M KEANE No. 10, we're going to have to
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1 talk sone nore about. 1 you may not agree and they may not agree with you

2 THE MDERATCR ~ (kay. 2 regarding what the paraneters of their counsel and

3 M KEANE And | think No. 11 and 12, you 3 your counsel would be. And | know that those can

4 know, those are good words that we've long agreed 4 arise. And they have historically arisen on

5 wth. 5 occasion.

6 THE MODERATCR | think so too. 6 Wiat |'ve tried to do here -- and maybe --

7 M KEANE And we'll just ook to be sure. 7 and | throwthis into see if it would have any --

8 THE MODERATCR ~ And thirteen is out? 8 make this better to anyone. |'mnot -- by

9 M KEANE Thirteen, | believe, they 9 agreeing to this, to work and be guided by this,

10 withdrew 10 I"'mnot asking either side to waive or relinquish

11 THE MDERATCR ~ Yeah. Al right. Solet ne |11 their legal position onif conflicts arise or they

12 summarize just a noment. You didn't give me one 12 are unable to agree after neeting. | don't want

13 other thing, and that's probably ny fault, but | 13 either side having an advantage on that.

14 didn't ask about it. 14 ['mreally trying to maintain what seens to

15 MAYCR BROWE  No. 3. 15 be, at least now, a workable status quo, not only

16 THE MDERATCR  1'd like to go back to No. 3 |16 a workable status quo, but a working status quo,

17 for a noment, which was -- and this is not a pride |17 in fact, so mich so that the firmwas even

18 of authorship. | didn't knowthis -- obviously 18 conmended in the task force's study, and so was

19 wouldn't have known that this was -- but, 19 the Gfice of the General Counsel.

20 essentially, | made a proposal. You guys have 20 So if this |anguage doesn't work -- and | --

21 taken ny proposal as a noderator -- 21 it was not to give either side an advantage. It

22 M HAND  Right. 22 istotryto--and | wll tell youthat | had --

23 THE MODERATCR  -- and put it in there. 23 and | throwthis out for both sides'

24 | know, John, that you' |l want to talk to 24 consideration -- let ne grab something here. 1'm

25 your counsel, 1'msure, about this. But let ne 25 getting to where | start looking like | [ook at ny
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1 trytotell you what 1'mshooting for here. And |l | 1 desk.

2 have sone other |anguage that we may want to talk 2 | had come up with sone proposed | anguage,

3 about. 3 and | want everybody just to consider this. And

4 As | have listened to this, what |'mreally 4 |'mnot going to give the whol e proposal now

5 shooting for on No. 3, having had an opportunity 5 Dbecause | don't want to make this nore

6 to hear Ondy's coments for the last couple of 6 conplicated, but please consider if something

7 days on this -- | have told everybody that | have 7 along this was added, John and Gndy, and to your

8 also beenin contact with Bob K ausner regarding 8 counsel, because | -- if we added the foll ow ng

9 this because, obviously, his firmdoes the 9 last phrase, would it make it any more acceptable

10 pension- and retirement-related work and all that. |10 to both parties: In the event the parties should

11 And so | didn't want that issue -- and was 11 be unable to agree regarding the selection or the

12 actually, I think, named in the task force 12 use of separate I egal counsel, nothing contained

13 recommendation, actually, the firmwas. And | had |13 inthis provisionis intended to be nor shoul d be

14 sone concern with doing that. 14 construed as a waiver of any rights either party

15 Wiat | really had decided -- amaimng at -- |15 may otherw se have under the charter or Florida

16 and if this doesn't do it for you, John, | want to |16 law

17 work towards this. Both of you have very strong 17 M5 LAQUDARA  Fine by ne.

18 comitnments to working together. And, frankly, 18 MR HAND. Do you have that in a --

19 the division of work right now appears to be 19 THE MDERATCR | do.

20 working. That is, you're pleased with those 20 M HAND -- witten form--

21 things that you' ve had done by the general 21 THE MDERATCR | do.

22 counsel. And the Gty's acknow edging t hat 22 M HAND: -- that we could review?

23 outside separate counsel is appropriate for the 23 THE MODERATCR  But | didn't want to -- but |

24 broader retirement pension-related matters. 24 just -- I'mgoing to have somebody bl ock out the

25 There are issues -- going to arise as to when |25 rest of it.
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1 M HAND  Got you. 1 M KEANE \¢'re here to help.
2 THE MCDERATCR | had anot her proposal . 2 THE MDERATCR  |"'mjust -- 1've got -- |'ve
3 dven this proposal, that last thing, what |'m 3 gone through this several different ways, and |
4 tryingtodo-- I'mbeing -- I'mtrying to get 4 was wondering if maybe -- if | can get that in
5 both sides to say, "Ckay. Thisis howwe're going | 5 front of you. 1'Il tell you what to do because |
6 towork, but if it doesn't work in the future, if 6 want to go ahead and get this discussion going --
7 there's atine when it doesn't work, both sides 7 M5. LAQUDARA: | can e-mail -- | can type
8 maintain whatever their positionis." 8 that upine-mil tony secretary --
9 And 1'mgoing to give you the classic. | 9 THE MDERATCR  I'I just do it --
10  know-- |"ve heard it fromboth of you, heard it 10 M5. LAQUDARA  -- and she can print it out.
11 fromBob at the table when we last -- it isright |11 THE MDERATCR  |'mgoing to do it really
12 now things work, but there may be a day when the 12 high-tech.
13 Oty conmes up with an opinion that you think is 13 M HAND: Vell, | mean, we can -- ina
14  dead wong, and you think the Board has a right to |14 natter of five mnutes, Carol can put thisina
15 challenge that. The Aty says you don't. OXC 15 docunent and print copi es.
16 prevails. That's probably going to be for 16 THE MIDERATCR ~ Coul d you do that, have
17 sonebody wearing a bl ack robe to decide. 17 sonebody -- that sentence right there.
18 This woul dn't give either side an advantage 18 M HAND ['msorry. The sentence at the
19 on that argument, but this would give you -- this |19 end?
20 is what you are all actually now doing. This 20 THE MDERATCR Yes.
21 reflects what you are actual |y now doing, but it 21 M HAND  Ckay.
22 doesn't constitute -- in the event you can't make |22 Carol ?
23 it work in the future sonetime, and you just -- 23 M KEANE Do you want to take a break while
24 then neither side can go in and say, "This gets us |24 this is happening?
25 over the hunp." 25 M HAND Wy don't we do that, and she
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1 No. That will be decided -- whatever rights 1 can--
2 the law gives you, the law gives you. \Watever 2 THE MDERATCR  Yes. \'Il take a break
3 the charter gives you, the charter gives you. But | 3 while this is happening. And we're going to
4 thiswould work inthe interim That's all I'm-- | 4 break, folks, for ten mnutes. That gives
5 and | wll have this blocked out and get it to you | 5 everybody time and maybe gives sonebody time to
6 inafewnnutes so that just that -- ny proposal 6 get onacall, nmke a phone call, or anything |ike
7 would be the same |anguage. And | know you have 7 that.
8 sone concerns with that |anguage. Wat | woul d 8 P ease bring that back as quickly as you have
9 propose is see if, by adding that, you guys coul d 9 it, and I'Il go ahead and distribute it.
10 live with this as a provision. 10 And for purposes of public records, Madam
11 MR HAND  So it would be this proposal 11 Court Reporter, this is the language |' mhaving
12 with -- 12 drafted that | just read, which is: In the event
13 THE MODERATCR ~ Wth that sentence -- 13 the parties should in the future be unable to
14 M HAND -- that supplemental |anguage, 14 agree regarding the selection or use of separate
15 yeah. 15 legal counsel, nothing contained in this provision
16 THE MDERATCR  -- as the last sentence, the |16 is intended to be nor shoul d be construed as a
17 sentence | read in, and we'll -- 'l X out and 17  waiver of any rights either party mght otherw se
18 give you both a copy to | ook at. 18 have under the charter or Forida | aw
19 Now, SO -- 19 Thank you.
20 MAYCR BROW  John, any feedback? 20 (Recess from11:09 a.m to 11:24 a.m)
21 M KEANE | want to read what he wote. 21 M HAND: So this would be a -- just to be
22 THE MDERATCR ~ Yeah. 22 clear, a supplenent?
23 MAYCR BROWE  |'mjust curious. 23 THE MDERATCR It would -- it just woul d be
24 MR KEANE Yeah. Yeah. Yeah. Yeah. Yeah. |24 a suggestion --
25 THE MODERATCR  1'I1 get it to you. 25 M HA\D  An add-on?
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1 THE MODERATCR  But in -- let me -- et ne 1 work. Paragraph 10, what's the Board's position

2 back up just for one nonent because | really think | 2 asit relates to proposed -- and we'd al ready

3 maybe |'m-- maybe me and -- as we -- as |awyers 3 talked about Proposed Paragraph 10 as it -- as it

4 sometimes we do, maybe |'moverconplicating this. 4 was included inthis -- in the reconmendations of

5 G ndy and John, ny viewis that what you guys | 5 the task force. Thisis, frankly, a very

6 really are satisfied with right now-- if we could | 6 different provision, but generally a substitute

7 come up with some fairly sinple |anguage that 7 provision for that which was Paragraph 10.

8 would maintain the status quo as to the use of 8 And it appears to nme -- and you guys get -- |

9 your respective -- as to your respective use of 9 may be wong, but withalittle-- witha

10 outside counsel and the General Counsel's 10 little -- just alittle nmodification, we woul d

11 Ofice -- John, is that an accurate statenent? 11 have agreenent on four, five, seven, eight,

12 MR KEANE \Very accurate. 12 eleven, and twelve. Now if that's -- if that's

13 M. LAQU DARA Wiy don't we put something 13 the case, then really where we are is we're

14 like that the Gfice of General Counsel and the 14 sitting on No. 10, as -- and | know three, but we

15 PFPFwill continue to work in cooperation with 15 just -- | think in concept we're going to get

16  outside counsel at the direction of the executive |16 three done -- that everybody's going to live with.

17 director, with John's present title, something 17 Sothree is going to get done al so.

18 like that? 18 And | have no pride of authorship. As |ong

19 Because that's how every other independent 19 as we come up with something you-all can live with

20 agency works. V@ manage outside counsel. V¢ do 20 that you think says what you want it to say, and |

21 it inside, and we build the relationship such that |21 think you can, and gives you both that --

22 they're confortable working with us, which we're 22 preserves everybody's rights, which we can do

23 in the process of doing, so -- 23 easily with that additional |anguage, then we are

24 THE MDERATCR  Take a look at that and see 24 only down to issue -- the issues in No. 10. And

25 if asinple sentence like that, followed by a 25 if we had the issues in No. 10 resol ved, we have
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1 sentence |ike this that |'ve proposed, which neans | 1 this section done, and we' d be down to unfunded

2 that nobody's waiving anything, if you think that 2 liability.

3 you're-- if either side thinks that that's not 3 Now, | -- and | don't -- don't make me repeat

4 working, but both of you consider that because it 4 nyself on this because, look, |'ve got maybe -- |

5 seens if we can get past No. 3, then the only 5 understand that everything is open until

6 thing, John -- | mean, |'mnot really -- the one 6 everything's closed, but in terns of having

7 that seens to be standing out, without which we 7 reached an agreenent in spirit, tenis the -- is

8 probably have agreement, it seens, or awfully 8 where we are divided right now, is that correct?

9 close to agreenent -- the proposal that seens to 9 M KEANE That's correct, as far as we see

10 be standing out is a-- is the newversion -- | 10 it.

11  say new by today's version -- of what was the 11 THE MDERATCR | understand that.

12 return to collective bargaining, which has now 12 M HND So --

13 been changed and entitled, | think, "Negotiation." |13 THE MODERATCR Wl 1, as you see it --

14 That's the one | think you said -- and |'m 14 MAYCR BROW  Yeah. | --

15 going to find it here inamnute as | muddl e 15 THE MDERATCR  -- but as far as you see it,

16 through this. That's the one | think you said we |16 | nean, that's where you-all are divided.

17 need sone nore discussion on that. 17 MAYCR BROW  That's --

18 I"d like to talk about Proposed No. 10. I'd |18 THE MDERATCR ~ That's what |' msayi ng.

19 like to talk about it, and what |'d really like to |19 MAYCR BROM  -- where we're divided, and

20 doisfindit. Gve ne a second. 20 we're looking to hear your response, John.

21 M HAND: Do you want ny copy -- 21 M KEANE  (kay.

22 THE MDERATCR Pl ease. 22 MAYCR BROW  You sai d you want to talk nore

23 M HAD -- and I'Il -- sure. 23 about it. Let's --

24 THE MDERATCR Al right. Let's go to -- 24 M KEANE Sure.

25 this ought to give all sorts of confidence in ny 25 MAYCR BROW  Let's go. Have at it.
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1 M KEANE The Pension Board has a contract 1 THE MDERATCR ~ Derrel -- I'msorry. @
2 withthe Gty that runs until 2030. This proposal | 2 ahead.
3 here would end the contract on Septenber 30th of 3 M5. LAQUDARA: |'msorry. Particularly, the
4 2017. Wo knows what -- 4 questionis: Wo is going to exercise the right
5 M HAND  As to benefits. 5 on behalf of the unions? Because none of us at
6 M KEANE As to benefits. Wat's going to 6 the table today can take away their right to --
7 happen to the people, our nenbers, our active 7 three years fromnowto come in and say that they
8 nmenbers who are working on Cctober 1st, 20177 8 want to negotiate their benefits.
9 Wat's their benefit going to be? | nmean, 9 And the question is: Wo, then, speaks on
10 that's -- these are the questions they're going to |10 their behalf? And, traditionally, you know,
11 ask ne. 11 through the unique aspects of Jacksonville, it's
12 "Wat are ny benefits going to be?" "Are all |12 Dbeen the fund. And that's really the nub, is
13 ny benefits going to be on the Board where the 13 who's going to speak on behal f of then?
14 (Qty cansay, "W ain't going to do that no nore,’ |14 And the Gty's position really has to be,
15 "W're not going to do this,' "V&'re going to 15 it's the elected person by those police and fire
16  change that'"? 16 people. Now they may hire an attorney. They nay
17 R ght now we have a good framework that 17 hire oneto -- retired to do it for themas a
18 says -- doo, doo, doo, doo, doo. 18 negotiator, but it's that bargaining official,
19 MAYCR BROW  That's a good questi on. 19 through PERC, that's going to say, |'mmoving
20 MR KEANE Yes, sir. 20 forward with the right, or not, as opposed to the
21 MAYCR BROM  Yes, sir. 21 funds.
22 MR KEANE | hope you've got a good answer. |22 The fund can focus on really hel ping them
23 MAYCR BROW  Yes, sir. Ckay. 23 through maintaining a high liquidity and a
24 MR HAND: \WlI, the answer -- the answer 24 high-funded ratio. But that's really the issue,
25 would be nothing will inpede, as the second 25 as opposed to the three nonths or what the
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1 sentence says, the bargaining agents of those 1 benefits are, iswho is in that seat representing
2 representative enpl oyees fromnegotiating changes. | 2 those union nenbers?
3 So, again, the right of collective bargaining 3 MR CHATMN And the ultimate point fromthe
4 enures to enployees. They woul d have every right 4 (Qty's standpoint is kind of sinple. It's the
5 to activate that right upon Septenber 30th, 2017, 5 ideathat, since it belongs -- those rights bel ong
6 or waiveit, if they choose to do that, but they 6 totheunions. If they don't want to change a
7 would have the right to activate it. 7 thing, if they do want to change anything, they
8 MR CHATMON  Senator, if | coul d? 8 can always come back to us.
9 THE MDERATCR ~ Ch, yeah. Sure. 9 But identifying the separation between the
10 MR CHATMON  John, you are identifying a 10 two, the only thing this |anguage wes real |y
11 good point, but as you know throughout the years, |11 supposed to do is take the fund out of the union's
12 collective bargaining is sonething that both sides |12 rights. That's all. The benefits thenselves will
13 represent, both the unions, as well as the 13 be dealt with between the parties, but that's not
14 management. Wen we're dealing with the idea of 14 a burden nor obligation for the fund because
15 going forward, the biggest point is, well, do we 15 that's not what the fund does, that's negotiate
16 really want a change? 16 benefits.
17 | mean, sonetines the ideais sinply just let |17 THE MDERATCR  Here's the issue as |
18 it stay the way it is. It doesn't mandate that 18 remenber it -- and you guys correct me if I'm
19 either party change anything. 19 wong. And | think this is the nub of that. |
20 So that's why, as we look at it, it just 20 think what the Aty's saying, as | have heard them
21 gives the right, that if the enpl oyees want to 21 say, is, "Wit a nmnute. The role of
22 cone back and discuss with us what they want their |22 negotiations, to the degree there is negotiations
23 benefits to look like going forward, they have 23 over benefits, is arolethat is a fiduciary
24 that right. 24 separate role fromthat that is the Board's."
25 MS. LAQUDARA: I, the nore -- 25 That's the Aty's -- maintains that position,
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1 and says, "Wt a mnute. In fact, there may even | 1 aren't -- there isn't something that can be

2 be an inconsistency within that process." | use 2 done -- but is what happens with this agreenent

3 inconsistency in lieu of conflict, but whatever -- | 3 nowif it goes in front of Council, it's passed?

4 M. LAQU DARA  Inconsi stency. 4 Does that effectively -- for the police officers

5 THE MODERATCR  But -- and that's one 5 and firefighters, does that effectively say that

6 argument. The other argunent is -- fromthe other | 6 the 30-year agreenent is no nore -- is no |onger

7 sideis this idea that the unions have a right to 7 of benefit to them even though they have

8 conetothe table, and they have a right to 8 consciously and continuously -- unless you guys

9 negotiate pension benefits. | think that's 9 know sonething | don't know they've always said,

10 PERC-- fairly clear PERC law 10 "V¢ don't want to bargain pensions. V¢ want to be

11 Al'though, where the rub on all this comes 11 bound by the protections of the 30-year

12 down is that there is a 30-year agreenent out 12 agreement,” which this -- | thought what we were

13 there. And that 30-year agreement has not been 13 doing at the table here was to try to stabilize

14 seen -- has enconpassed a continuous waiver by 14 and create long-termbenefits and a -- kind of a

15 both police and fire bargaining representatives. 15 continuing landscape that allows everybody to know

16 Because in lieu of that, what they have been -- if |16 what their benefits are going to be.

17 I'mremenbering correctly, and | think you were 17 New enpl oyees are now going to know they

18 there, so you know what the concerns stated were. |18 can't argue. |If you're in your first ten years,

19 The concerns are that, "Wt a mnute. It's |19 there's going to be some -- everybody's going to

20 not that we want to reopen bargaining. That's not |20 know but people past that are going to know that

21 what the problemis. The problemis, what happens |21 these are the benefits they have and will have,

22 if the Gty comes in and says, '\¥ want to reopen |22 and that the fund will be stronger because

23 pension benefits,' and the Aty, by doing so" -- 23 these -- because of all these things. V¢'re also

24 which ultinmately goes through a process that can 24 going to do these unfunded liability provisions,

25 Dbe a master and then an action by Council as a 25 which | think are ained at getting to 80 percent
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1 resolution, which becones the new status quo -- 1 by adate certain, adate certain, whichis way

2 is-- 1 nean, I'm-- thisis a guy who hasn't 2 past these three-year -- and | don't know what

3 touched PERCin an awul long tine -- 3 PERCsruling will be on any of that stuff. |

4 MR CHATMIN  That's 447, yes. 4 knowthat that issue ultimately will be decided by

5 THE MDERATCR  -- but |'ve pretty -- got 5 PERCand a court, obviously.

6 sone idea how 447 works. |If that's the case, then | 6 But 1'mjust going to be blunt. John, is

7 what has really occurred here is that the 30-year 7 there any way that the Board's going to agree to a

8 bargaining -- the 30-year agreement has supplanted | 8 termination of the 30-year agreenent inits

9 bargaining by the unions and has served as -- from | 9 entirety?

10 their -- now | don't care whether that's the 10 M KEANE | wouldn't think so. And here's

11 right thing or not. [t's not ny role. 11 why. V& -- on behal f of our nenbers, we've got

12 Wiat | do -- amconcerned about is, if you 12 over $200 mllion into this to prepay for benefits

13 were -- if the Board was to agree to some |anguage |13 that they have yet to accrue, that they -- using

14 like this, if the Board was, well, first of all, 14 of the chapter noney to prepay for things. And on

15 tothe degree that it affects things that are 15 Cctober 30th -- Cctober 1st of 17, they say,

16 preenpted to PERC they would still be preenpted 16 "Wll, that's gone, and we're not going to give

17 to PERC That may end up being an issue. Second |17 you that benefit" --

18 of all, the firefighters and the police thenselves |18 THE MDERATCR  How - -

19 are still maintaining that they are parties -- if |19 M KEANE -- "anynore."

20 not direct parties to, they are certainly the 20 THE MODERATCR  How much chapt er noney has

21  beneficiaries of the 30-year agreement. 21 been put into this plan by that year?

22 Wiat | remenber being the rub on this before |22 M KEANE By 2017?

23 and where | see this being the rub now and why one |23 THE MDERATCR ~ 2017.

24 of the proposals | had advanced was just to onit 24 M KEANE |I'Il get you that.

25 teninitsentirety -- but I'mnot saying there 25 THE MODERATCR | nean, just a bal | park.
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1 MR KEANE V¢'re going to be 250 mllion, 1 whichis focus on getting it healthier. And then
2 plus. 2 onthe benefits, we're cleaning themup for three
3 MR BELTON Between now and ' 17? 3 years, with everybody's help, and then everybody
4 THE MDERATCR o, 4 back in their own thing because that's really what
5 M KEANE No. Since 1990, Chief. 5 the charter says too.
6 THE MDERATC(R  No.  No.  He was talking 6 M HAND Wl we'rejust -- we're
7 about fromthe inception of their -- till -- 7 constrained -- you've got to remenber, we're
8 MR CHATMN  Since 1990. 8 constrained -- whether or not it's a good idea or
9 M5, LAQUDARA  But, Senator Snith, here's -- | 9 a bad idea to have an agreement that |asts until
10 THE MDERATCR | nean, |'m-- 10 Septenber 30th, 2030, or sone date into the
11 M5. LAQUDARA No. Here's the -- 11 future, the legislature provides some constraints
12 THE MDERATCR My goal is I'mjust -- 12 on how long certain terns of such an agreenment can
13 M5, LAQUDARA  Hey, listen -- 13 be.
14 THE MDERATCR  -- trying to reach agreement |14 And maybe that's a question that needs to be
15  here. 15 taken up with the legislature at some point, but
16 M5, LAQUDARA  -- nobody wants an agreement |16 they've provided the constraint of three years.
17 nore than me. This is like purgatory. | can't 17 Al we're trying to say here is that, upon the
18 get out of pension. 18 expert -- not that the Gty is going to come inin
19 But | think what we have here really is an 19 three years and radically try to change the
20 internal inconsistency. % recognize, on behal f 20 benefits. |'mnot sure that woul d be in anybody's
21 of the Aty, that this good deal would be better 21 interest, to have anything other than stability
22 for us for 30 years. That'd be great; okay? 22 there, but we can't put the bargaining agents, the
23 Because it's -- for the new enpl oyees, you know, 23 elected representatives of police and fire
24 you're not going to get any better for the Gty, 24 enpl oyees, in the position where they don't have
25 but we recognize the lawtoo, that there are 25 theright at that point to say, "You know what?
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1 people out there whose rights we cannot waive at 1 Ve want toraise this" in our discussions that
2 this table. And three years fromnow their 2 would occur at that tine.
3 elected bargaining person will nake a decision on 3 THE MDERATCR IS there a way -- it Seens to
4 whether or not they should raise that issue with 4 nethat Gndy's concernis -- at the heart is she
5 us or not. 5 says, "l believe that there is a conflict" --
6 And, you know, historically | do thinkit's 6 "inconsistency," whatever the right termis
7 conparable to FRS. Sonetimes it's raised; 7 "between pension admnistration and bargai ni ng
8 sonetimes it isn't. 8 pension benefits by the Board that has a fiduciary
9 THE MODERATCR R ght. 9 responsibility for the soundness of" -- | mean,
10 M. LAQU DARA:  Decades may go by before 10 that --
11  anybody decides it's in their interest, but it's 11 M5, LAQU DARA:  Yes.
12 that elected union rep who has it. 12 THE MDERATCR  Right. Is there a vay,
13 V¢ have sat here and we have spent an 13 folks, that you can preserve -- this can be an
14 inordinate amount of tine over the charter 14 amendment to the 30-year agreement. Leave open
15 language with regard to legal counsel. The 15 the question -- | nean, | don't want to conclude
16 charter language does not give the trust fund the |16 one way or the other -- because | know what's
17 right to negotiate pension benefits, period. So 17 going to happen. You're going to -- then we're
18 if we want to get into charter |anguage and start |18 going to have litigation over this thing, even if
19 nitpicking on that kind of stuff and go into ny 19 you agree to it, which it seens to me that the
20 powers -- absolutely nothing in here that gives a |20 question of whether or not the three -- how the
21 trust fund managi ng a pension the right to 21 three years intersects with the 30-year conmitnent
22 negotiate benefits. 22 and whether or not the bargaining agent has -- has
23 So let's just clean up that aspect of it, get |23 protection fromtheir -- that is an open question
24 peopl e back so that they can do the job that we've |24 that either PERC or a court wll ultimately
25 asked -- you know the mayor has asked themto do, |25 resolve.
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1 The three-year provision that's thereis -- 1 it. Andinthe existing contract, thereis a
2 you'reright. O course, actually, that's 2 provision to meet and confer when things cone up,
3 language that was fromthe National Labor 3 the paragraph | related to when we had our very
4 Relations Act, which was directly drafted intoit, 4  first meeting here. | nean, we have -- it's in
5 which actual Iy goes back before anybody even 5 the charter that we should neet and confer with
6 negotiated pensions because they weren't even part | 6 the admnistration. It's in the settlenent
7 of the process until the late 1940s. But ny 7 agreenent that we should do that. And we do that.
8 question for everybody here, is there a way to 8 THE MODERATCR  Now; let me back up for a
9 address -- John, do you think that it is the role 9 nmnute. There was a proposal -- and it's not been
10 of the Pension Board to negotiate with the Aty 10 addressed, and that's ny -- | mean, | asked both
11 the benefits for the enployees, the pension 11 of you not to. There was a Proposal No. 9 that
12 benefits for the enpl oyees? 12 had a paragraph that said this will be nonitored
13 M KEANE W didn't. Wat the 30-year 13 inthe future by a magistrate --
14 settlement agreenent is, is a codification of a 14 MR KEANE Yeah.
15 nunber of ordinances that were enacted by the Aty |15 THE MDERATCR  -- | think it was.
16 Council. You know the collective bargaining 16 M5, LAQUDARA Actually, it was a senior
17 folks had spoken with previous mayors and | abor 17 federal judge.
18 relations people, and they did their thing on 18 THE MIDERATCR ~ Senior -- used to be -- shows
19 their benefits. 19 howlong it's been since I've been in front of
20 And they say, you know, "V& would like this. |20 Schlesinger.
21 V¢ would like to change this pension benefit," for |21 M5. LAQUDARA:  Yes. He used to be a
22 exanple. "How nuch does it cost?" 22 magistrate.
23 "Vell, we don't know " 23 THE MDERATCR  He was the magistrate when |
24 So they call us. V¢'d get a cost factor. 24 knew him--
25 They' d say -- Council woul d sometinmes pass 25 M HAND  Some court monitoring --
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1 them sonmetimes they didn't. They didn't pass 1 THE MDERATCR  Yes. There was going to be
2 2011-400. Sonetines they passed them 2 some court monitoring.
3 Wien we cane to the date in 2000, we bagged 3 M KEANE  Yeah.
4 upall of the current benefits that were enacted 4 THE MDERATCR  That's what's kind of -- been
5 Dby the Aty Council and said, "These are the 5 set aside that was agreed to. If it is the
6 benefits we're going to be paying for going 6 position of -- is there a way by which we -- that
7 forward." 7 you guys could come up with an agreement by which
8 V¢ transferred the extra 29 hillion over to 8 you affirmatively -- by -- either you concede or
9 the Gty to pay for these benefits going forward. 9 affirmatively state that it is not the role of the
10 Ve didn't negotiate with themat all. Al these 10 Board to negotiate pension benefits, which | think
11 things were already in the law \& just took it 11 is aninportant statement by -- what the Qty is
12 fromhere and there and everywhere. 12 after -- without constituting a broad waiver or a
13 It's like the Heart/Lung Bill -- 13 conclusion of those things that are No. 10, which,
14 THE MODERATCR  Let ne stop you there. So 14 really, | knowthat you and the -- | know that the
15 you agree that it is not the role of the Pension 15 bargaining representatives -- | know that because
16 Board to negotiate enpl oyee pension benefits? 16 1've spoken to themduring the nediated settlement
17 M KEANE | agree. And we did not do that. |17  circunstances.
18 THE MDERATCR  And don't intend to in the 18 | amtrying to figure out a way that we
19 future? 19 can -- that we can get something that you think is
20 M KEANE And don't intend toin the 20 critically inportant that we can then preserve the
21 future. 21 framework that is preserved by the 30-year
22 THE MDERATCR ~ Ckay. 22 agreenment, amend the benefit and unfunded
23 MR KEANE % have -- 23 liability provisions. Can that be done without
24 THE MODERATCR  |'s there a way -- 24 something as strong as contained in Paragraph 10,
25 M KEANE % have a framework of howwe do |25 as proposed today, which is actually probably
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1 stronger -- stronger than Paragraph 10 was in 1 bargaining menber, and neither of which represents
2 the -- and | knowthe Qty's response is, "Wt a 2 the certified bargai ning agents. They're not part
3 ninute. V¥'re giving up sonething extraordinarily | 3 of this agreenent.
4 inportant to the mayor in No. 4." But the fact of | 4 | think ten woul d be a huge mstake as it's
5 the matter is that, with this, plus the unfunded 5 witten, but | think you can get what's at the
6 liability, plus what the -- renenber, for the 6 heart of this -- is that we |eave open the issues
7 first time, current enployees -- in the first ten 7 of the three-year agreenent. % get a conmitnent
8 years, there are some fairly substantial 8 by the Board that it recognizes it's not its role
9 concessions that have been nade by -- 9 to negotiate pension benefits on behal f of the
10 Paragraph 10, | think, is -- | know from 10 nenbers -- | don't nean union -- | nean Board --
11  experience -- and, you guys, it seens to ne that 11 pension nenbers.
12 there ought to be a way that we can cone up with 12 M HAND  And, Senator, let me -- | just --
13 language that says the Board recognize it's not 13 THE MODERATCR ~ Yeah.
14 their role to negotiate pension benefits. 14 M HAND. -- feel like | need to caution
15 That ought to satisfy those who have concerns |15 you on one thing.
16 that there is a conflict by that -- by the Board 16 THE MDERATCR  Fire away.
17 when they get involved directly in pension 17 M2 HAND: A major reason that the agreement
18  benefits. And then we ought to be able to omt 18 we brought forth last year did not pass Gty
19 the rest of this language and allow the status quo |19 Council --
20 to operate. 20 THE MDERATCR | know.
21 And i f PERC and somebody el se -- and the 21 M HAND -- was concern as to length of the
22 30-year agreenent and the now federal judge, 22 termasit related to the benefits that the Gty
23 whatever nethodol ogy you cone up with -- is there |23 and the Board had agreed on in that agreement. So
24 away to do that so that -- because |'mnowof the (24 we -- | just -- for the record, | want to make
25 position where I'msitting here thinking, "Vt a |25 sure we --
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1 mnute. Ve're saying this is what's goingto 1 THE MDERATCR | fol lowed that --
2 happen in collective bargaining." And the things 2 M HAND -- do not lose sight of that. |
3 that are going to happen in collective bargaining 3 think that's very inportant to having a successful
4 are things that you're agreeing to, and you're 4 agreement at the end of the day.
5 agreeing to, and the bargaining agent isn't part 5 THE MDERATCR | followed that, but | also
6 of this -- 6 wll tell you that one of the major things |ast
7 M. LAQU DARA:  Correct. 7 timethat | heard froma distance, but | did
8 MR CHATMN  Right. 8 followit because | had an interest in it because
9 THE MDERATCR  -- negoti ation what soever . 9 | wanted to be successful, was that there was not
10 And I find that to be just as troubling as sone of |10 enough shared responsibility by current enpl oyees.
11  the things that -- 11 Now, |'mnot saying this wasn't part of it,
12 M5, LAQUDARA  Right. 12 but the conversation that was much larger was, as
13 THE MDERATCR  -- you genuinely raise. | 13 | recall it -- again, you-all correct ne -- be
14 find that to be -- "Wt a minute. You're asking |14 corrected by anybody on this, but the big thing, |
15 the Board" -- "You're saying, 'Board, you 15 think, when you started the meetings,
16  shouldn't be the ones who negotiate pension 16 Monday-week -- we tal ked about one of the big
17 benefits."" 17 problens was there had to be greater shared
18 And the Board says, "You're right." 18 responsibility.
19 And then we're saying, "You should be the one |19 There's a greater shared responsibility for
20 who goes ahead and agrees to these things." 20 current enployees in this agreenent, no question
21 And | promise you that the collective 21 about that. There are -- whether or not that's --
22 bargaining agents thensel ves may or may not agree |22 you know that's something that has been conceded.
23 with that, but we're talking about negotiations 23 There's a greater responsibility there. New
24 and collective bargaining in an agreement between |24  enployees, you know, it's an entirely different
25 two parties, neither of whichis a certified 25 structure. It's a structure that's different for
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1 tenyears and -- for less than ten years, | think, | 1 youve got to" -- | mean, that coul d happen.
2 istheright word. So, | nean -- 2 The Board has the right, though, to say "This
3 M. LAQUDARA So -- 3 iswhat the price is. This is howmchit's going
4 THE MDERATCR  -- you're right, but they're 4 tocost. Thisis what this benefit's going to
5 also getting a coomtnent that | thought wes al so 5 cost for this group of people."
6 at the heart of -- people had this concern about, 6 Now, | nean, that is an inpedinment.
7 "Wt amnute. \W've got the wong" -- "W¢'ve 7 M5. LAQUDARA:  Veéll, | guess what's neant by
8 got the Pension Board negotiating enpl oyee 8 the "inpede," | nean, presently the Gty's a
9 benefits" -- which was a problemthat you and 9 defendant in federal court on a crossclaimthat is
10 others have raised, even conceptually raised. 10 actually interrupting the collective bargaining
11 M5, LAQUDARA | think if we look at it 11  process, so -- or it did Sol think --
12 from-- you're following the inplementation of 12 THE MDERATCR ~ But that action was brought
13 these benefit nodifications without putting the 13 by individual menbers; correct?
14 express date in -- because, actually, what does 14 M5. LAQUDARA No. That crossclaimby the
15 happen is everything remains in place until the 15 fund against the Gty seeks to enforce the
16  collective bargaining process i s over. 16 30-year, and so | think --
17 So having the Septenber 30th, 2017, really 17 THE MODERATCR  The 30-year agreenent --
18 doesn't work because the way the bar gaining 18 M5. LAQU DARA:  Yes.
19  process works, people maintain their salary and 19 THE MDERATCR  -- because that's --
20 benefits while -- 20 M. LAQUDARA Yeah. So | --
21 THE MODERATCR ~ Status quo. 21 THE MODERATCR ~ The argunent is --
22 M5 LAQUDARA Status quo. And so | think 22 M5. LAQUDARA -- think -- hence, the
23 it mght be adequate to start with that second 23  basis --
24 part, followng the inplenentation. And the 24 THE MDERATCR  -- that's at the heart of the
25 reasonis, really, as this goes on, | nean, the 25 issue?
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1 trust can actually shift frompeople who are 1 M5, LAQUDARA:  -- of the word "inpede, " |
2 arguing for greater benefits for the enployees to 2 think.
3 against the enployees as they try to increase the 3 THE MDERATCR  Here's what | think, folks.
4 health of it. | think it'sreally material to get | 4 [If we can work on |anguage that wll work for
5 that done so that the enpl oyees maintain their 5 No. 10, which includes a concession by the Board
6 rights. 6 that it's not going to bargain, that it's not its
7 THE MDERATCR | al so -- 7 role to bargain for pension benefits, if you can
8 M5. LAQUDARA: And | think it mght just 8 work fromthat, given the fact of the other
9 work starting with, followng the 9 concessions that have -- made, particularly as it
10 inplenmentation -- 10 goes to current enpl oyees, and the concession that
11 THE MDERATCR | also think this, Gndy. | |11 it's made -- which was a discussion by the task
12 think that the |anguage about inpede the 12 force. They had concerns about the role of -- |
13 bargaining agent -- just as |'ve said, you don't 13 nmean, if you read the task force report, that's at
14 believe you shoul d be bargaining. | don't think 14 the heart of some of their concerns, as expressed
15 that the Board's going to -- | don't think the 15 by the Board itself -- by the reformtask force
16  Board can inpede col | ective bargaining. They 16 itself.
17 can't, and there's no suggestion that they would. |17 MAYCR BROM  Task force, yeah.
18 Wat they -- what they don't -- what you 18 THE MDERATCR  Yeah. Wiat |'mgetting at
19 don't want -- language in there is to be 19 is, if we can massage ten, we've got governance
20 interpreted that the Board -- the Board, in a 20 solved. If we can massage ten, we've got
21 sense, has its own independent fiduciary 21 governance sol ved.
22 responsibility to do and to price out and to tell |22 Now, | know that there's nine open, but nine
23 what it costs. And people can cone in, as you 23 isreally -- the last part in nine, nobody's
24 suggested, and say, "Hey, the priceis X That's |24 disagreeing on. Wiatever we agree to, we agree to
25 what you've got to pay for this. That's what 25 have it nonitored.
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1 So aml right? If you can massage ten and 1 -- does everyone agree that is the one issue that
2 they can make that concession, if we didn't have 2 remains a sticking point at this point?
3 these dates stated, and if we left the collective 3 MAYCR BROM  And three.
4 bargaining inpact or negotiation inpact out of it 4 THE MDDERATCR Vel 1, three, though --
5 because they are not -- those people who are 5 M5. LAQUDARA: | think we've got that.
6 directly affected, meaning the bargaining agents, 6 THE MDERATCR | mean, | think --
7 aren't here and aren't -- and the argument -- and, | 7 MAYCR BROM It's not a sticking point --
8 Qdndy, I'mnot much of a lawyer fromtine to tine, | 8 THE MDERATCR  -- three's --
9 but I cantell you what the argunent's going to 9 MAYCR BROW -~ but it's not -- | just --
10 be. "Ve weren't part of this." 10 THE MDDERATCR  Three we're going to get an
11 MAYCR BROW R ght. 11 agreement on.
12 M5, LAQUDARA Right. | nean -- 12 MAYCR BROW  Yeah. Wé'Il get --
13 THE MODERATCR  "Vé weren't at the table." 13 THE MODERATCR  Three we' ve got a concept
14 M5. LAQUDARA  -- that's why we want this 14 right now
15 clean. 15 MAYCR BROW V¢ want to make sure --
16 THE MDERATCR ~ Yeah. S0 -- 16 THE MODERATCR | promise you, we're going to
17 M5, LAQUDARA Right. 17 get that done.
18 M HA\D So we'll look at the |anguage. 18 MAYCR BROM V¢ wanted John to read the new
19 THE MODERATCR  Take a look at ten, and | 19 language that he -- that he . . .
20 think we have a -- 20 THE MDERATCR  So what | -- let's go over
21 MAYCR BROM Vel -- 21 this so we don't get confused this afternoon,
22 THE MODERATCR ~ \é -- 22 John. W've got, No. 3, on governance, they
23 M HA\D But -- 23 would --
24 THE MDERATCR  |'msorry. (o ahead, 24 MAYCR BROW  He's going through three right
25 M. Mayor. | cut you off. 25  now
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1 MAYCR BROW  MNo. | said -- we'll |ook at 1 THE MDDERATCR  They woul d el imnate Task
2 ten. | mean, the goal is to have success here and | 2 Force Reconmendation 4. That's the fifth menber.
3 not, you know encourage another lawsuit and -- 3 They would -- they woul d change the | anguage on
4 THE MODERATCR ~ Absol utel y. 4  Proposed 5. And | think that we -- | know you
5 MAYCR BROW -~ have the col | ective 5 have your concerns, and maybe we substitute "will
6 bargaining unit say they weren't at the table. 6 be" --
7 THE MDERATCR  No. 7 MAYCR BROW  To "continue to be."
8 MAYCR BROW V& don't want to take away 8 THE MODERATCR  -- to "continue to be."
9 their rights. 9 MAYCR BROMY  Yep.
10 THE MDERATCR ot it 10 THE MIDERATCR ~ That we would -- we'll reach
11 MAYCR BROW  That's clearly the case. ¢ 11 an agreenent fromthe moderator's use of -- we'll
12 don't want to do that, so what kind of |anguage 12 come upwitha-- No. 3.
13 that we can conme up with that would allow us to 13 M HA\D | got --
14 take ten off the table and get it done -- 14 THE MODERATCR  Nope.
15 THE MDERATC(R  Silence is -- 15 MR HAND:  Skip over the current enpl oyees.
16 MAYCR BROWE  Chri's, you had another poi nt 16 So that woul d be enbedded in this, as well?
17 you wanted to make? 17 THE MIDERATCR  Yeah.
18 THE MCDERATCR ~ Chri s? 18 M HAWD Ckay. ot you. Ckay.
19 M HAND  Vell, | just wanted to nake sure | |19 THE MODERATCR  The current enpl oyees
20 was clear. Sothat's the -- other than a fewkind |20 proposal s that were yesterday --
21 of mnor issues that have been raised so far as to |21 M HAD  Correct.
22 the Aty's proposal s we have advanced this 22 THE MDDERATCR  -- greed upon; correct?
23 nmorning, and there were a nunber of themlisted 23 M5. LAQU DARA: Vel --
24 under "QQ) Governance/ Qurrent Enpl oyees 24 M HAND: | don't want to speak for John.
25 Counterproposal ," as it relates to that, that is 25 THE MDERATCR 1" msorry.
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1 M5, LAQUDARA No. He has -- 1 that yet.
2 M HA\D | don't want to speak for John. 2 M KEANE Were is that witten -- what did
3  That -- 3 you just read from--
4 THE MCDERATCR Vel |, we had the first three. 4 THE MIDERATCR ~ The top of the --
5 | thought you had -- am| wong on that? | don't 5 M HAND It's on top of Page 2.
6 want to put words in your mouth. Let me go back. 6 THE MIDERATCR ~ Page 2, the very top of the
7 M HAND: | don't want to speak for John. 7 page, QQ) proposal --
8 V& enbedded our proposal on benefit nodifications 8 M KEANE Oncurrent --
9 for current enployees into the counterproposal we 9 THE MODERATCR -~ on current enpl oyees.
10 offered this morning. 10 MR KEANE -- enpl oyees, okay.
11 THE MODERATCR ~ Those were the ones that were |11 THE MDERATOR  Ckay. Now, that's -- so that
12 up there yesterday on the Board. 12 we're all talking -- that's what we put up
13 M. LAQU DARA  Yes. 13 yesterday. This was the --
14 THE MDERATCR  There were four silos, if you |14 MR HAND:  Correct.
15 wll -- 15 THE MDERATCR  -- QOLA the DRCP, and the
16 M HAND  OOLA DRCP, enpl oyee 16  enpl oyee contribution, the enployee contribution
17 contributions -- 17  being the one that we discussed, which is -- goes
18 THE MODERATCR  Yes. 18 to 10 percent, but only when the cuts are
19 MAYCR BROMW  Correct. 19  restored.
20 THE MDERATCR ~ Those are -- those were -- 20 M HN\D 7to8--
21 M KEANE Yeah. \¥'re not agreeing to 21 THE MODERATCR ~ Goes to --
22 that, now \¥'re not agreeing to the change in 22 M HAD -- immediately and then 8 to 10 --
23 the CQLA and the DRCP thing -- 23 THE MDERATCR  -- 8. The DRCP, which
24 THE MDERATCR ~ Ckay. 24 goes -- which was the -- use the actual rate
25 M KEANE -- for current enployees. 25 within arange of zero to 10, the Social
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1 THE MDERATCR ALl right. 1 Security -- the LA for less than ten years --
2 M KEANE \¢'re working on this other here. | 2 for people less than ten years, capped at 1.5,
3 THE MODERATCR | got it. But you understand | 3 starting the third January, and for more than ten
4 that that's part of the deal they're offering -- 4 years -- for greater than ten years, capped at
5 MR KEANE | understand. 5 1.5 starting the third January after retirenment.
6 THE MDERATCR  -- is that -- 6 Those were the four provisions, or | called
7 M KEANE: | understand. 7 themsilos yesterday, but whatever that -- and,
8 THE MODERATCR  -- acceptance of their -- 8 yes, | wasn't skipping that. | didn't neanto --
9 M KEANE: | understand. 9 M HA\D  Sure.
10 THE MODERATCR -~ current enpl oyee -- 10 THE MODERATCR -~ inply | was skipping that.
11 MR KEANE | understand. 11 | knowthat's kind of a separate conversation, but
12 THE MODERATCR ~ Now; yesterday, when we left, |12 that's part of the proposal .
13 we -- 13 Seven is pretty mich agreed upon. John
14 M KEANE So excuse me just a mnute. Let |14 didn't have a problemwith seven.
15 e nmake sure. It's the Aty's position that we 15 Eght is pretty muich agreed upon, wasn't a
16 have to agree to nodify benefits for current 16 problemthere.
17  enpl oyees, as outlined yesterday, to get these 17 El even and twel ve are agreed upon.
18 agreenents; is that what we're saying? 18 So when | say ten, tenis an issue. And
19 M HA\D  And, again, we very clearly laid 19 three is an issue, but three | think we can renove
20 out today, in exchange for the Gty sort of 20 pretty quickly. Then we're down to ten, and we're
21 receding fromits proposal on the fifth nenber of |21 down to the four silos that were the current
22 the Board, there's a nunber of requirenents, one 22 enpl oyee changes reconmended. And we woul d have
23 of which is acceptance of the Gty of 23 governance and current enpl oyees resol ved.
24 Jacksonville's proposal on current enpl oyees. 24 Now, | know |'magetting close to ny tine.
25 THE MODERATCR ~ And you haven't agreed to 25 Wat was that we were set till?
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1 THE CORT REPCRTER  11: 59. 1 Having a proposal got things moving.
2 THE MODERATCR W were set for twelve today? | 2 John, thank you for being able to make as
3 THE COURT REPCRTER  Till one, | thought. 3 nuch progress as we have this morning.
4 THE MDERATCR  Ch, we're -- 4 Let's see if we can get this -- these
5 M HAND  Till twelve, and then we come back | 5 things -- we're close if you just -- people can
6 at two. 6 make this happen, both of you.
7 THE MODERATCR W cone back at two. 7 (Recess from12:01 p.m to 2:06 p.m)
8 M HAND:  Come back at two, two o' clock. 8 THE MODERATCR | think | said this when you
9 THE MDERATCR ~ Yeah, | just -- | know | have | 9 guys were here, but | was -- when | was in the
10 time constraints. 10 legislature, for everybody's purpose, the rule was
11 M HAND:  Yeah. 11 that meetings could not -- you had to set your
12 THE MDERATCR ~ Here's ny proposal for now, 12 time in the beginning and the end. And you were
13 then, John. | want you to be ready this 13  bound at the end, absent a two-thirds veto to
14 afternoon -- | will start off with addressing sone |14 extend.
15  language recomended for No. 3. |'Il take 15 M5. LAQU DARA  Uh- huh.
16 responsibility for that. 16 THE MODERATCR ~ And so this morning -- | did
17 MAYCR BROW  Ckay. 17 not realize all we have to -- does everybody agree
18 THE MDERATCR ~ Then | want, John, your 18 all we have to do is we have to post the opening
19 response to the Q) proposal on current enployees. |19 tine --
20 | want to talk about that again. 20 M HAD Ve sinmply --
21 And then | want everybody to try to think 21 THE MDERATCR  -- to neet --
22 about a way to congeal, if you wll, what we have |22 M HA\D -- noticed an opening tine --
23 talked about on No. 10, which is maybe we take ten |23 THE MODERATCR ~ Qpeni ng ti ne.
24 out and we put sone | anguage in sonewhere el se 24 M HAND. -- did not notice a closing
25 that memorializes the issue that seens to be of 25 tine --
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1 sone concern to the conmssion, which is the role 1 THE MDERATCR  That's correct. Ckay.
2 of the Board. And that mght very well work 2 M5. LAQUDARA  And that's the way we --
3 within Paragraph 8. That mght be a way to do 3 THE MIDERATCR ~ So what ever cal endar we have
4 that. 4 internally, if we're running over, |'mjust going
5 And if we could get those three things done, 5 to keep going.
6 the only thing we'd have left, guys, would be 6 M5. LAQU DARA:  Yes.
7 unfunded liability. But we're down to two days 7 THE MODERATCR | just was -- | didn't know
8 too. Sol want this afternoon to see if we can-- | 8 that, and | was, like --
9 I'll start off withtrying to get three off the 9 M5. LAQU DARA: (kay.
10 table. 10 THE MODERATCR -~ asking her, "Wat time is
11 Then, John, you'll be expected to come back 11 it?
12 and talk about current enployee reaction and to 12 "11:59."
13 talk about Proposal No. 10, Proposal No. 10, and 13 M. LAQU DARA  (h.
14 anything you think -- whether you want it onmtted |14 THE MODERATCR ~ Because - -
15 or whether you want it included in a different 15 M5, LAQU DARA: (kay.
16  way, whether you have other |anguage. 16 THE MDERATCR  -- |'msaying | can't nove --
17 The sanme thing for the Gty, be thinking 17 M5. LAQU DARA:  Sure.
18 about ways that kind of bring this together. 18 THE MDERATCR  -- to extend.
19 | know |'ve run over ny tine. V& will 19 M5. LAQUDARA  Sure. Vell, now | understand
20 reconvene at two o'clock here, and that will be 20 that. Ckay.
21 the proposed order of business. Any objectionto |21 THE MDERATCR  Yeah. That's true in
22 that being the way we go forward? 22 (Congress and it's true in the State Legislature.
23 M HAND  No. 23 You have your beginning and ending times posted.
24 THE MODERATCR ~ That's what we' |l do. 24 Ckay. | think where we were going to
25 Thank you, for the Gty for this norning. 25 start --
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1 M HAND: V¢ have brought some red-line 1 noderator's suggestion this norning, whichis the
2 versions. 2 negotiation of pension benefits provision, and
3 THE MODERATCR Wiy don't you -- why don't we | 3 then nunbers of the -- sort of minor changes to
4 pass those out -- 4  Nos. 11 and 12.
5 M HAND  Sure. 5 So, if I can, I'll give a copy to
6 THE MDERATCR  -- and then -- 6 M. Smth-- Senator Smth and to the court
7 M HN\D And let ne -- 7 reporter, and a copy to everybody el se.
8 THE MDERATCR  -- |'I] pass out what | have 8 M. Keane, here's a copy for you.
9 here. 9 M KEANE Thank you, Chief.
10 M HAND Let me indicate what these are. 10 M HAND  We'Il have Carol distribute these
11 First are the three governance provisions to which |11 as soon as she comes back.
12 we've already agreed. That's the Financial and 12 THE MDERATCR | think as a starting point
13 Investment Advisory Committee, the ethics, 13 here -- John, do you have yours in front of you?
14 certification, and disclosure, and the actuarial 14 MR KEANE Yes, sir.
15 standards, transparency, and disclosure. 15 THE MDERATCR  Ckay. (o to this one that
16 | just wanted to make it -- make sure it 16 was just handed out, which is No. 3, whichis
17 was -- everyone had these since we've agreed to 17 alnost entirely -- almost entirely red-1ined now
18 them that the court reporter had one for the 18 This one just sinply says: Wile the charter
19 record. And the only changes we've made to these |19 gives the JPFPF the authority to enploy separate
20 is they were recomendations. They woul d now be 20 counsel, the JPF -- this doesn't -- this doesn't
21 part of an agreement, so there's obviously a 21 read right. I'Il deal with that in a nmnute.
22 couple of word changes that come along with them |22 Ckay. Never mind. Never mind that, John.
23 being part of an agreenent, but very mnor and 23 | have sonething | want to pass out, then,
24 scrivener's in nature. 24 and see if | can get over this hunp for a nonent.
25 So there's one for you and one for the court |25 For you.
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1 reporter. 1 For you.
2 And, Carol, could you distribute these 2 G ndy and John.
3 others? 3 This was just something | worked out over
4 Yeah. Everyone down here has one. You can 4 lunch. | have no earthly idea -- once again,
5 nmake sure John gets one. 5 pride of authorship doesn't matter at all. Just
6 John, did | give you one? 6 read along with ne and see if this may, wth naybe
7 M KEANE Not yet. 7 just sone whittling here and there, get us of f
8 M HAND Ckay. Carol will do that. 8 this subject.
9 And then the second set of red-1ine documents | 9 The parties agree that, while the charter
10 we will distribute is kind of some -- tracks very |10 grants the JPFP the authority to enploy separate
11 closely, obviously, to what we did this norning. 11 legal counsel, the Gfice of the General -- QX is
12 These are Gty recomendations on the general 12 the proper source for legal representation on
13 counsel language. It shows sort of striking the 13 routine matters (open records, public neetings,
14 provision related to the fifth trustee. 14 and the like). The parties acknow edge and agree
15 THE MDERATCR ~ Uh- huh. 15 that separate counsel is and will be necessary
16 M HAND It reflects our discussion this 16 regarding investnent, pension and -- investnent, |
17 nmorning on the qualifications for the fifth 17 think it shoul d be pension, and/ or
18  trustee. 18 retirement-related matters. The JPFPF and the OC
19 THE MODERATCR  Lh- huh. 19 shall consult on needs for separate counsel for
20 M HAND It reflects the presentation this |20 other specific purposes. The parties agree that
21 norning and the agreement on No. 7, which is the 21 the current legal counsel structure and fees --
22 selection of the executive director-admnistrator, |22 should be, are reasonable and appropriate. In the
23 the provision on the future administration of the |23 event the parties should in the future be unable
24 JPFPF that we discussed this norning, a proposed 24 to agree regarding the selection or use of
25 Oty nodification to No. 10 to track the 25 separate | egal counsel, nothing contained in this
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1 provisionis intended to be nor shoul d be 1 over toyou for a fewninutes and get some
2 construed as a waiver of any rights either party 2 reactions fromyou and any offers you have and any
3 night have under the charter or Florida | aw 3 counterproposal s you have.
4 M5. LAQUDARA:  See what M. Hand thinks of 4 MR KEANE Madam Court Reporter.
5 that. 5 Chi ef .
6 THE MODERATCR ~ Does that capture what we 6 Mayor .
7 talked about this norning? 7 | need | onger arns, everybody.
8 M KEANE | believe it does. 8 THE MDERAT(R  Ckay. This is a 5/13 Qurrent
9 M5, LAQUDARA Chris, do you think it does? 9 Pan Mnbers Suppl ement Contribution.
10 MR HAND |'mconfortable with this if you 10 John, why don't you go through -- and coul d
11  are. 11 | -- can we get that up in front of the --
12 M5, LAQUDARA |'mvery confortable. 12 M KEANE As soon as she gets back.
13 THE MODERATCR ALl right. 13 THE MDERATCR ~ Coul d you put that up? Wé
14 MR HAD  Ckay. 14 just got it.
15 THE MODERATCR ~ Wth the exception, Madam 15 M. VELLS: For M. Keane?
16  Court Reporter, that |'ve put inthat | -- nuch 16 M HAD Thisis for M. Keane. It says
17 like | didin high school, cannot seemto make ny |17 5/13/14 up there.
18 verbs the right tense -- we will correct that. 18 M KEANE Next one.
19 And I'mgoing to say that thisis -- that No. 3is |19 THE MODERATCR  Next one, yeah. It shoul d
20 T.A'd, neaning that right nowwe've got something |20 be -- right there. Yes. Ckay.
21 wecanall live with. 21 John, why don't you explain what we're
22 And nove then to -- John, at this point, | 22 looking at?
23 think ny next thing | wanted you to do was you be |23 M KEANE | have sone --
24 prepared to -- so to be clear, now one, two, and |24 THE MDDERATCR ~ Additional copies for the
25 three are off the table. Four, five are on the 25  public?
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1 table, but we have some sense of agreement on four | 1 M KEANE | just wanted to hand that to
2 and five. Sixis off the table. Seven and eight 2 the --
3 arevery close. Nne, we're not dealing with 3 M5. LAQUDARA:  Ch, I'msorry.
4 right now Ten, | think you' ve made another 4 THE MODERATCR  |'ve got it.
5 proposal, but we'll get to. Eeven and twelve are | 5 Ckay, John.
6 agreed to. And thirteenis pulled. 6 M KEANE Ve are proposing and -- for the
7 So, John, with that summary, | think part of 7 current enpl oyee pension design to increase the
8 what needs to happen for this kind of package to 8 allocation of chapter funds over the next four
9 work is for you to react to the -- where you guys 9 years by 62.5 percent. And that will be allocated
10 are on the proposed current enpl oyee 10 inthe next budget, 2014/'15, 4 percent, which
11 nodifications, the four silos that | had in front 11 raises the total contribution fromthe menbers
12 of ne. 12 directly fromtheir pay, as well as from
13 And with -- everybody feel free to do this 13 supplemental chapter funds to 15 percent of
14 because |'ma little warmtoday. 14 payrol|; reducing, in 2015, to 3 percent
15 VW' re going to nove to the retirenent 15 additional, which makes a 14 percent total payroll
16  benefits. V& have the task force proposal. You 16 contribution on behalf of the current enpl oyees;
17 renenber when that was up in front of us. And | 17 2016, 2 percent, which is a 13 percent total, and
18 think you have a copy there. | thought maybe we'd |18 2017 and ' 18 of 1 percent.
19  get your reaction to that and see where we are on |19 The nenber contribution will becone 10
20 current enpl oyee nodifications because that's 20 percent following the return of the wage
21 obviously central to our being able to get off of |21 reductions, as the Gty had previously described.
22 the -- it's tied into the governance proposal, 22  And no matter when that happens in those next four
23 which the Gty has made this norning, and appears |23 years, the conmitment of supplenental chapter
24 at the top of Page 2. 24 funds wll remain. And then in 2018, a 2 percent
25 So, why don't -- John, I'mgoing to turn it 25 reduction, and 2019, and that we will also
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1 establish a menber share account effective 1 describe for ne the share plan and how you -- what
2 10/1/14. 2 the benefits of that are and how -- and how t hat
3 THE MDERATCR Al right. 1'mgoing to ask 3 would, in your view, be structured.
4 some questions because this is alittle different 4 MR KEANE The share planis a type of
5 than I've | ooked at, or |ooked -- what you're 5 defined contribution plan for our menbers. In
6 doing here is you're proposing that you guys would | 6 Mani, for exanple, since they had it on the board
7 supplement -- you woul d add 4 percent chapter 7 the other day, the noney comes in fromthe State.
8 funds next year, taking a -- 8 It's divided by the number of police officers and
9 M KEANE Four more percent. Four nore. 9 firefighters, and each one gets an equal share.
10  Seven and four, now -- 10 It's then invested for them And when they | eave,
11 THE MODERATCR R ght. 11 that DCplan is cashed out for them and away they
12 M KEANE -- eleven. 12 go.
13 THE MDERATCR ~ Yeah. | -- 13 Here in Jacksonville, instead of using the
14 MR KEANE Four nore. 14 share plan noney in that manner, we have used it
15 THE MODERATCR ~ Four nore above the el even. 15 historically to pay for supplemental benefits. As
16 MR KEANE Yes. 16 we nove forward, those benefits are being reduced
17 THE MODERATCR ~ So you would run it up to 15 |17 for new enpl oyees, and so no share plan noney can
18 percent. Then you would run it to fourteen, 18 be utilized to help offset that cost. And as we
19 thirteen, and twelve. The nenber contribution, 19 nove into '20, there will be virtually no one |eft
20  whenever it occurs, will go to 10 percent, as long |20 who has an enhanced benefit that we would use --
21 as it coincides with the reinstatement of the 21 Dbe required to use chapter money to pay for.
22 previous budget -- pay rollback; right? 22 THE MDERATCR  And | may be -- | may be
23 MR KEANE As was discussed at the mediated |23 nixing apples and oranges, and correct me if | am
24 settlement. 24 Before | leave that, can you, in just kind of raw
25 THE MDERATCR ~ Yeah. Yeah. Yeah. | got 25 dollar nunbers, tell me -- because | know you knew
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1 that. Now where I'm-- what |'mnot follow ng, 1 before. What is the total allocation of new
2 I'mnot followng what happens in'18 and ' 19 and 2 dollars to the plan that would be paid in each of
3 "19 and '20 on your proposal. 3 these years, represented by the '15, '14, '13,
4 M KEANE. The current 4 percent chapter 4 127
5 supplement that's on Line 2 of this page woul d be 5 MR KEANE Each one of those percentages
6 reduced out in a two-step theory. 6 represents about a mllion, mllion and a quarter,
7 THE MODERATCR  In "18 and in ' 19? 7 nllion and a half. As the payroll base
8 M KEANE Rght. 8 increases, the value of that woul d al so increase.
9 THE MODERATCR | that 2 percent each time? 9 THE MODERATCR ~ And, Joey, are you
10 MR KEANE Each time. That would elimnate |10 confortable that that's --
11 the 4 percent on Line 2 at the top of the page. 11 M GEVE That sounds about right.
12 THE MCDERATCR  And so in 2018 and 2019, what |12 THE MODERATCR  Those nunbers about right ?
13 woul d be the amount the enployee's paying, 10 13 Ckay.
14 percent? 14 So 15 percent woul d translate to something
15 MR KEANE 10 percent. 15 close to 19 -- I"'mjust doing this off the top of
16 THE MDERATCR ~ And what would be the amount |16  ny head -- $19 mllion?
17 of supplenent being received fromthe Board? 17 M KEANE  Uh-huh.
18 MR KEANE 2 percent -- 4 percent to start 18 THE MIDERATCR  Is that right?
19 in'18, and it goes down to 2 percent, and 2 19 M5 LAQU DARA: Vel --
20 percent in"19 and '20. And then, '20, it's zero, |20 THE MDERATOR  No?
21 and all the noney will then flowinto the share 21 M5. LAQUDARA -- you're -- | thinkit's
22 plan. 22 better if you separate out the enployee's
23 THE MDERATCR ~ (kay.  And describe for me -- |23  sal ary-deducted --
24 and | know we tal ked about this before, but 24 M KEANE R ght.
25 describe for ne the share -- or for them and 25 MS. LAQUDARA: -- contribution --
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1 THE MODERATCR ~ Yeah.  Yeah. 1 | just want you to -- now how does this
2 M5, LAQUDARA  -- from-- 2 stack up against the proposal that was agreed upon
3 THE MDERATCR ~ That -- so you woul d take out | 3 financially in the MoA?
4 15, You woul d take out -- in Year 2014, under 4 MR KEANE New enpl oyees -- current
5 this, you woul d be taking out seven, is what you 5 enployees were not addressed in the MsA
6 would take out? 6 THE MODERATCR | under st and.
7 MR KEANE: Be contributing an additional $6 7 MR KEANE  They were left whol e.
8 to$7 mllion -- 8 THE MDERATCR ~ So, but under this, you are
9 THE MDERATCR ~ That's correct. 9 reducing your contribution because of the new
10 MR KEANE -- depending on what the 10 enpl oyees; correct?
11  actual -- 11 M KEANE Correct.
12 THE MODERATCR  New dol lars -- 12 THE MODERATCR ~ You're not contenpl ating any
13 M KEANE  New dol | ars. 13 change to current enpl oyees?
14 THE MDERATCR  -- that's probably a better 14 MR KEANE This proposal we have here
15 way todoit. Youreright. GCkay. 15 before -- applies only to current enpl oyees.
16 M HA\D Can | ask a question? 16 THE MDERATCR | said that backwards, then.
17 THE MDERATCR  And | -- yeah. Let ne just 17 The reason for the reduction in the latter years,
18 finish one thought, and then I"mgoing to let all |18 as | understood it, is the supplenmental benefits
19 of you ask all the questions you want. 19 will no longer be forthcoming, did | say that
20 | want to kind of lay this side-by-side for a |20 wong?
21 nmonent. This plan that you've advanced as a 21 M KEANE You're talking about the last two
22 counterproposal by the Board, how does that stack |22 reductions?
23 up, or does it stack up, to any of the issues that |23 THE MODERATCR  Yes.
24 were discussed in the proposal that was nade by 24 M KEANE Yes, sir. Because they're no
25 the Aty yesterday as it related to LA DRCP -- |25 longer extra benefits. They've been granted to
Page 115 Page 117
1 | knowdirectly it addresses -- it doesn't address | 1 the other enployee groups.
2 directly enployee contribution proposal. It's a 2 THE MDERATCR  Ckay. (Ckay. So that really
3 counterproposal on enpl oyee contribution. | get 3 doesn't have anything to do with the new or the
4 that. 4 changes of f --
5 And you are, seens to nme, both in agreenent 5 M KEANE It just |eaves the money there
6 that 10 percent will be the final figure when the 6 for another six, eight years.
7 reinstatement occurs. Sothat's -- so l'mtrying 7 THE MODERATCR ~ And just -- then one further
8 to-- | understand that. 8 kind of question. Is the -- at least for me. Is
9 How about the CCOLA issue and the DRCP issue 9 the -- this proposal, does it contenplate that
10 as those were addressed by the Gty yesterday on 10 these woul d be and remain the benefit -- the
11 the ten-year or |ess-than-ten-year enpl oyee? 11 contribution levels for all of the years between
12 MR KEANE These mllions of dollars woul d 12 now and 20207
13 beinlieu of inplementing those two reductions. 13 M KEANE Yes, sir.
14 THE MDERATCR ~ So these -- but these dollars |14 THE MODERATCR ~ And the enpl oyee
15 wll go away at sone juncture? As | -- as | get 15 contribution, it does not matter if the enpl oyee
16 it, they're gone conpletely at 2020? 16 contribution -- and |'mjust making this up. If
17 M KEANE Correct. 17 the -- if the wage |0ss was suppl emented next
18 THE MDERATCR  Ckay.  So the proposal that 18 year, offset next year, and it went into effect,
19 you have woul d be that you would put -- that the 19 you would still provide the same --
20 Board -- by that | don't mean you -- the Board 20 M KEANE It does not matter when the
21 would put up these amounts for these years, in 21 enployees receive the return of the salary
22 lieu of these changes that are recomvended for 22 reductions. And then the second round, which
23 current enpl oyee nodification -- 23 woul d then push their contribution up, this noney
24 M KEANE Correct. 24 woul d be conmitted all the way to 2020.
25 THE MDERATCR -~ by the Gty? 25 THE MDERATCR Al right. Chris, |"mgoing
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1 tokind of put it on your side of the table. 1 MR KEANE For current enpl oyees.
2 M HA\D Sure. So -- 2 M HAD  So this would mean, in effect,
3 THE MODERATCR | ve asked too many, 3 you're rejecting the GCLA provision; you're
4 probably. 4 rejecting the DRCP provision; you're rejecting the
5 M HAND  Sure. Let me just ask a couple of | 5 final average conpensation provision and the
6 questions just to clarify. | takeit this 6 enployee contribution provision in favor of this;
7 additional contribution would come fromthe ot her 7 isthat --
8 half of chapter funds that is now going to pay the | 8 M KEANE It neans we are offering this as
9 supplemental benefits; is that right? 9 asubstitute.
10 MR KEANE  Yes. 10 M HAD  Uh-huh.
11 M HA\D And so, rather than using this to |11 THE MDERATCR ~ Yeah. | take this as a
12 help pay down the unfunded liability in the event |12 proposal, a counterproposal. | don't take this
13 the Gty were to put in extra money toward the 13 as -- because | think that there are discussions
14 unfunded liability, you would be, instead, 14 on how these can intersect with one another --
15 proposing to use these monies to hold enpl oyees 15 MAYCR BROM  Sure.
16  harmess -- 16 THE MDERATCR  -- because you were tal ki ng
17 M KEANE It supplenents the contribution 17 about -- Chris, maybe |'mwong on this, but |
18 going into the fund. 18 think that your plan, just for reduction alone,
19 MR HAND  Uh-huh, 19 unfunded reduction, contenplated four and a hal f
20 MR KEANE And you can say it's for either 20 mllion off -- to supplement the 20 mllion
21 A B o C 21 additional dollars that the -- is that what --
22 MR HAND:  Uh-huh, 22 M HAND  No. The plan we proposed, as we
23 M KEANE MIllions nore is going to be 23 were speaking exclusively to unfunded liability,
24 flowing into the fund. 24 was, if the Oty is toput inan additional, say,
25 MR HA\D Howare you -- soif you use 4 25 $40 mllion --
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1 percent and we go with our nunber, whichis -- 1 THE MDERATCR ~ Forty million. |'msorry.
2 let'sjust say it's about $1.3 mllion, just to 2 M HA\D -- avyear, that they would put in
3 round it off -- 3 anadditional four and a half mllion --
4 MR KEANE Just round it to amllion. 4 THE MIDERATCR ~ Four and a hal f.
5 MR HAD  Ckay. 5 M HAND. -- whichis right now --
6 M KEANE It makes it easier -- 6 THE MDERATCR | said --
7 MR HAND Even a mllion, although that 7 M HAD -- the amount of the extra half of
8 certainly hasn't been our calculationin the past. | 8 chapter benefits.
9 It's been higher than that. 9 THE MDERATCR  Now, hol d that thought for a
10 M KEANE |'mjust talking about for ease 10 ninute.
11 in -- 11 M HAND  Yeah.
12 M HAND  Yeah. Sure. So how would you 12 THE MODERATCR ~ Under this provision, if you
13 propose -- even if it's at or just over amllion |13 wereto cone up-- and if this were to be accepted
14 in Year 1, that would eat up basically the 14 for the funding levels like this, knowing that we
15 entirety of the additional half of chapter funds. |15 have an unfunded liability issue that we're out
16  How woul d you propose to set up a share account in |16 there talking about, the unfunded liability, the
17 Year 1if all of those additional -- or virtually |17 way the Gty was proposing to address it, was, at
18 all those additional dollars are going to the plan |18 this additional |evel of -- it's ARC plus 40,
19 itself? 19  matched by your 4.5, would you be able to do this
20 MR KEANE V¢ woul d be using sone of the 20 and the 4.5 annual ly? | don't think --
21 reserve chapter funds we have. 21 MR KEANE You can do themboth, but you
22 MR HAND:  Uh-huh.  And so this proposal 22 could take these dollars here and, instead of
23 would be in lieu of any changes to any of the 23 flowng into the main fund, you could redirect
24 benefit nodifications we have proposed, in other 24 theminto paying down the unfunded liability, if
25 words -- 25 that was what the Gty would |ike better.
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1 M HA\D  So may | ask another followup 1 THE MIDERATCR - for 40 additional above
2 question? 2 ARCnmllion, matched by 4.5 fromchapter funds --
3 THE MDERATCR  Yeah. Yeah. Yeah. Thisis 3 | believe it was half the chapter funds, was how
4 all about everybody understanding what we're -- 4 it was identified. If that happened, woul d that
5 M HAD This -- 5 take priority over funding the share planin
6 THE MDERATCR -~ trying to do. 6 those --
7 M HAND:  This proposes to establish a share | 7 M KEANE (h, yes.
8 plan as of Qctober 1, '14. Under any of the 8 THE MDERATCR  -- years?
9 scenarios, either the task -- primrily the task 9 M KEANE And --
10 force scenario and the one we presented, the fund |10 THE MDERATCR ~ So the share plan mght be
11 wouldn't get to an 80 percent funded status, 11 there, and those years woul dn't get any nmoney into
12 essentially a doubling of where it is now until 12 it if it was exhausted by the obligation to reduce
13 2028. 13 the unfunded liability first?
14 So just so I'mclear, the Board is supportive |14 M KEANE That's right. But, now, this
15 of starting a menber share plan whichis, in 15 contribution here is -- we're not onto that |ast
16 effect, an additional benefit now prior to the -- |16 itemwe talked about that you keep putting of f,
17 you know, the fund being at or near the 80 percent |17 the financial piece --
18 funded level; the Board' s supportive of that? 18 THE MIDERATCR ~ The unf unded?
19 M KEANE You didn't nean 80 percent, did 19 M KEANE Yeah, the unfunded. ¢'re not
20 you? 20 onto that yet, but --
21 M HAND No. Wat | neant is right now 21 THE MODERATCR | under st and.
22 we're at 40 percent. 22 M KEANE But this -- these dollars --
23 M KEANE Rght. Right. 23 THE MODERATCR | got you.
24 MR HAND:  Under the scenarios we've run, the |24 MR KEANE -- here could be directed over to
25 date the fund woul d reach 80 percent funded 25 theirs.
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1 status, which is considered in the healthy range, 1 THE MDERAT(R Rght. | --
2 15 2028. |'mjust wondering, know ng that it 2 M KEANE There's not three hal ves.
3 would take an additional 14 years without any 3 THE MDERATCR ~ That's what |'mgetting at.
4 additional benefits provided, to get to that 4 M KEANE  Yeah.
5 healthy status, the Board i s nonetheless in favor 5 THE MDERATCR ~ You're right. | amjunping
6 of starting a new benefit -- 6 ahead.
7 M KEANE No. No. 7 M KEANE  Yeah.
8 M HAND -- as of Cctober 1, '14? 8 THE MODERATCR  But | amj unpi ng ahead only
9 M KEANE No. MNo. The Board' s in favor of | 9 because | know that unfunded liability is an issue
10 establishing a share plan effective Cctober the 10 both sides are very serious about.
11 1st. 11 M KEANE And we'd be glad to apply all
12 MR HAND:  Uh-huh. 12 this money directly to the unfunded to push it
13 M KEANE The amount of funds that woul d 13 down, or it can go into the base benefit fund, as
14 flowinto it off inthe future would be dependent |14 this proposal is. It could go in either place.
15 on our other obligations -- 15 MR HAND: But as | understand it, fromthis
16 MR HAND:  Uh-huh. 16  proposal what you're proposing is an increase So
17 M KEANE -- here, whether there's any 17 that there is a -- to use your model, an increase
18 residual funds to goin-- if there's not, there's |18 in the enployee contribution wthout enployees
19  not. 19 feeling it in their paycheck. So --
20 THE MDERATCR  (kay. So | can -- if | could |20 M KEANE Rght.
21 followup with this for a second. Under the 21 M HAND -- you can't have it go to both
22 unfunded liability proposal, if it were to be 22 places. You can't have an increase in the
23 accepted, one by which | think you had a 2028 23 enpl oyee contribution and applying this noney to
24 calendar -- 24 reduce unfunded liability.
25 M HAN\D Right. 25 MR KEANE It can go in either place you
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1 want it. 1 they chose who they went and |ooked at. And when
2 MR HAND:  Uh-huh, 2 they looked at it, they found out that our
3 M KEANE That's what | just said. V¢ can 3 benefits were bel ow the median of other plans.
4 either have it come in as a suppl emental 4 And sowe're --
5 contribution, or we can apply it directly to the 5 THE MODERATCR ~ But sone of that is also -- |
6 unfunded, either way. 6 rmean, all the -- | nmean, |I'mnot arguing the point
7 MR HAND:  Uh-huh, 7 with you, but you agree that whenever you do that
8 THE MODERATCR ~ Fol I owing up for a noment, 8 you weigh that in light of a whole Iot of other
9 when we were having these discussions this 9 factors. And for instance, | nean, yes, Tanpa has
10 norning -- and | know nobody's followed this more |10 benefits that Jacksonville doesn't have. Yes,
11 closely than you because you followit as long or |11 Tanpa has an index that's -- results -- not
12 longer than anyone el se here. (e of the issues 12 always, but generally results in a significantly
13 that the Council -- ny recollectionis one of the |13 higher enployee contribution rate. | nean, all
14 issues the Council was very -- had difficulty with |14 those -- | mean, you can't --
15 under the plan was current enployee -- | think you |15 M HAD WIl, and also, just to be fair to
16  guys have used the shared responsibility, shared 16 the Times Union, what they did is they |ooked at
17 sacrifice, whatever it is. 17 the benefits that were negotiated for new
18 But the Council talked a lot about -- and 18  enpl oyees going forward as part of that article.
19 I'm-- and |'mparaphrasing. It didn't go far 19 So | think we have to be very careful what the
20 enough. The MSA didn't go far enough on shared 20 standard of neasurenent is there. They also
21 enployees, and they believed it put it all theway |21 didn't look at the conparability with the Florida
22 on the new enpl oyees, none on the -- on the -- 22 Retirenent System which in many ways is the
23 none on current enpl oyees and, therefore, that was |23 systemwe conpete with the nost. So | -- we night
24 sonething they had difficulty with. Now do you 24 just want to be careful howwe're --
25 agree that that was one of the things that was 25 THE MODERATCR ~ But --
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1 talked about as a reason we were unsuccessful in 1 M HAND. -- characterizing --
2 getting the MSA passed? 2 THE MDERATCR  -- | understand what you're
3 M KEANE | certainly agree that's one of 3 saying, but I'mjust saying --
4 the things they said. | nean, certainly, they 4 M KEANE: \% agree that there's differences
5 saidthat -- 5 in Tanpa and Mam --
6 THE MODERATCR R ght. 6 M HAND  Sure.
7 MR KEANE -- but, you know | don't agree. 7 M KEANE -- both of which have a share
8 THE MODERATCR  |'mnot asking you to -- I'm | 8 plan.
9 not asking you to read mnds. |'masking you -- 9 THE MDERATCR ~ Uh-huh.  Both of which have
10 M KEANE | don't agree with all of their 10 significantly higher enployee contribution rates.
11 statenments, but that's one of the many they liked |11 M KEANE Véll, Mam is 10, and we're
12 to say over and over, no question about that. But |12 going to 10 here.
13 inthe recent Tinmes Union story on plan design, 13 THE MODERATCR Wl |, yeah, that's right, but
14 after they did their exhaustive research, they 14 it's been -- yeah, you're right. It's been 10 for
15 found out that the Jacksonville Police and Fire 15 sone tine and -- when here was --
16  Pension Fund is not one of these Cadillac plans. 16 MR KEANE Heven --
17 It's not even the md-ranger, not even a -- you 17 THE MDERATOR Vel | --
18 know, a nice Buick. It's down here in the 18 M KEANE -- withthe --
19  Chevrol et |evel. 19 THE MDERATCR ~ H even total.
20 And to reduce the benefits of a plan that's 20 M KEANE Total.
21 not even average to the other police and fire 21 THE MODERATCR ~ But the enpl oyee, | think,
22 plans that the Times-Union selected for the 22 was seven?
23 survey -- not something we said, "Go look at this |23 M KEANE Rght.
24 one," "G look at that one." W didn't tell them |24 THE MDERAT(R  Ckay. Qther questions from
25 togolook at Palatka and HIliard. You know, 25 your side of the table, or reactions?
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1 Because | have -- go ahead. Then | have -- | | 1 deviation fromthe 8.5 actuarial assuned rate of
2 needtoseeif wecannove alittlebit hereon-- | 2 return, started in 1990. And between 1990 and |
3 when we tal ked about the DRCP plan -- |'mjust 3 think it was 2004, as the market was going up, we
4 going to use that as an easy exanpl e yesterday. 4 managed to pay the 8.4 and accumul ate an
5 The DRCP plan that changed for current enpl oyees 5 additional $60 mllion. V¢ nade more noney than
6 was sinply a change which was froma specified 6 we paid the people.
7 rate to arange that reflected actual performance; | 7 But then with the worldw de econonic
8 right? 8 situation that we're still westling with, that
9 M KEANE Correct. 9 $60 mllion surplus was used up. The last two
10 THE MDERATCR | nean, that's what the DROP |10 years we're on a much-inproved track again. And
11 plan -- | nean, I'mnot -- 11 that's why we just wanted to maintain it. People
12 M KEANE: That's the proposal. 12 that had worked for the Gty for many years that
13 THE MDERATCR  That's the proposal . Wat is |13 are working toward that goal of entering the DRCP,
14 it about that that -- and I'mjust using that 14 we'retrying to maintain that for them
15 as -- what is it about that proposal that would be |15 THE MDERATGR  If -- and | don't know i f
16 found -- and that's one that woul d apply to DRCP 16 you've done this. You probably have. If you
17 for all current enployees; right? 17 applied, over the course of the tine period, the
18 M KEANE: Al un-dropped enpl oyees. 18 range that's been stated by the Aty from-- |
19 THE MDERATCR Al -- yeah. Correct. Al 19 think you said '92, but early 1990s --
20 current enpl oyees not yet in DROP? 20 M KEANE Uh-huh.
21 M KEANE Rght. 21 THE MODERATCR  -- through today, would the
22 THE MODERATCR ~ Now; for all current 22 enpl oyee accrual rate have been higher than 8.4
23 enployees not yet in DRCP, if that were to be the |23 percent?
24 provision, as opposed to 8.4 percent being 24 M KEANE 'l find that out.
25 guaranteed, that the contribution rate would be -- |25 THE MCDERATCR  Because it seens to ne that
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1 excuse ne, that the accrual rate would be based on | 1 what you've said is there were years in which you
2 actual rate of return, what would have been the 2 actually had up to a $60 nllion excess because of
3 actual rate of return this year for the enployees? | 3 actual performance. Quer time you accuml ated
4 M KEANE Inthis case here, they'd get 10. | 4 that?
5 THE MDERATCR  That's what |'msaying. So 5 M KEANE Pooled it, right.
6 what -- | nean, and | knowthat if we went over 6 THE MDERATCR ~ You pooled it, yes. So that
7 time there's years that wouldn't be the case, but 7 was noney that was pooled to the plan. And what
8 the fact is that, if that were the -- if that 8 youreally didwth that noney is you turned
9 were-- if the Aty's proposal were enacted this 9 around and -- it's like the seven good years and
10 year on DRCP for the next -- for the accrual rate, |10 the seven bad years. You turned around and used
11 the DRCP rate woul d have been higher under the 11  the excesses. So wouldn't actual perfornance have
12 Qdty's -- the accrual rate would be higher under 12 offset that, anyway --
13 the Gty's proposal than it is today? 13 M KEANE It could --
14 M KEANE Correct. 14 THE MODERATCR -~ actual market perfornmance?
15 THE MDERATCR ~ And, obviously, knowing that |15 M KEANE It could have. But I'mgoing to
16 that could go on for a nunber of years if the 16 get you that answer.
17 narket perforns well, and then there woul d be 17 THE MDERATCR ~ Ckay.
18 years it wouldn't do well, what is it about that 18 M KEANE The first thing I tell you
19 idea of the -- a stated rate, as opposed to a 19  tonorrow when we get here.
20 range that reflected more accurately market 20 M. LAQUDARA | dothinkit's --
21 performance, a stated range that at |east nowand |21 THE MDERATCR (o ahead.
22 for the probably imediate future -- a stated 22 MS. LAQUDARA: | do think it"s inportant
23 range, which is belowwhat the accrual rate would |23 that -- in looking historically, what | think the
24 be by market performance? 24 original scriveners did alittle inarticulately
25 M KEANE Uh-huh. The 8.4, which was a 25 was try toidentify the actual rate of return
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1 Dbecause they were trying to use the actuarial rate | 1 sol -- | want to make sure that |1'mtrying to
2 of return. So rather than try to guess that as 2 find things we agree on. As | read this fromthe
3 the market noves, we just placed that into the -- 3 bottomof your 5/13 proposal, and as | read what
4 M KEANE Rght. 4 you have in the bottomof your proposal of |ast
5 M5, LAQUDARA Wtha-- with acap -- 5 week, and this -- earlier this week, the enployee
6 THE MDERATCR ~ And what - - 6 contribution rate, the task force reconmended 10
7 M5, LAQUDARA -- and to try to preserve -- 7 percent. You've agreed that 10 percent is the
8 again, to pay the unfunded |iability because the 8 appropriate enployee contribution rate. The task
9  peopl e who presently have this nunber are 9 force recommended and the Gty has recommended
10 contributing to the unfunded liability. The fund |10 when it was restored, and you've agreed that
11 s subsidizing those [unp sumDRCPs to the 11 that's what woul d happen, is that when it was
12 detriment of the people who aren't in DROP who are |12 restored it would go to 10 percent.
13 retiring. 13 M KEANE Exactly as we agreed in
14 THE MDERATCR  Let's go to the enpl oyee 14  Ginesville --
15 contribution and see if we can start off with some |15 THE MIDERATCR  In the MBA?
16 things we -- is everybody now in agreenent that 16 M KEANE Exactly.
17 the enpl oyee contribution rate will go to 10 17 THE MDERATCR Al right.
18 percent when there's a reinstatenent of the 18 M HAD  Wll, that's --
19  enpl oyee salary rollback, or whatever the right 19 THE MDERATCR (o ahead. |'msorry.
20 termis? 20 M HAND: That's not what we agreed to. |
21 M HAND MNo. | nean, that's not what 21 mean, thisis -- if it's exactly what we agreed to
22 this -- | mean, this proposal -- 22 in Gainesville, then thisis different than that.
23 MAYCR BROW  Nobody' s saying that. 23 | just want to be clear.
24 MR HAND:  Yeah. This proposal does not mean |24 THE MDERATCR  No.  The overal | proposal,
25 that in an enployee's paycheck the amount going 25 but not the 10 percent part, | don't think.
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1 toward pension goes from7 to 10 percent. This 1 M HAD  Vell --
2 mght mean that, through another source, 2 THE MDERAT(R  Am| wong?
3 effectively, if I"'minterpreting what John's 3 M HA\D There was a different number. W
4 presenting correctly, there mght be a 4 agreed to anincrease from7 to 9in Gainesville
5 contribution equal to the value of that increase, 5 over sort of an attenuated period of --
6 but this doesn't nmean an enpl oyee's paycheck would | 6 THE MODERATCR R ght.
7 be-- 7 M HAND -- tine. | just want to be clear.
8 THE MODERATCR ~ Then | -- 8 John, are you now agreeing that, once the pay
9 M HAND -- affected. 9 reductions are -- because what we had proposed was
10 THE MDERATCR  -- misread that. 10 aninmediate increase from7 to 8. And then, once
11 M KEANE No, sir. 11 the pay cut's restored, from8 to 10. Are you
12 THE MODERATCR | nisread the |ast 12 agreeing --
13 paragraph -- 13 M KEANE Rght.
14 M KEANE Down in the mddle -- 14 M HAD -- with that sort of bifurcated --
15 THE MDERATCR -~ down in the bottom 15 M KEANE Rght. Because the way the
16 M KEANE -- menber contribution following |16 increase was presented there, half of the future
17 return of wage reduction, 10 percent. 17 increases woul d go to the pension contribution
18 THE MDERATCR  Right at the bottom 18 until they reach 10 percent.
19 M HAND Sothisisan--thisisan"and," |19 M HN\D kay. Sol'malittle -- are you
20 not an "or"? 20 agreeing to -- forget about what happened in
21 M KEANE That's correct. 21 Ginesville. Ae you agreeing to what we've
22 M HAD (kay. Sothisisalittiebit 22 proposed here in terns of the way the enpl oyee
23 different than what you suggested yesterday? 23 contribution woul d increase?
24 MR KEANE  Yeah. 24 M KEANE And you're proposing that it go
25 THE MDERATCR ~ Yeah. Wit |'msayingis -- |25 to--
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1 M HAND:  Veéll, we proposed that, upon 1 THE MODDERATCR ~ Ckay.
2 inplenentation of an agreement, it would go from7 | 2 M KEANE -- to |eave these OCLA benefits
3 to 8 percent. And then, as soon as the 2 percent 3 here and, you know, final average conpensation,
4 wage cuts are restored, it would then go to 10 4 but we were even going to have a proposal on the
5 percent. Is that -- is that what you're agreeing 5 final average conpensation when we get to that.
6 to? 6 THE MIDERATCR  Let's talk about that, then.
7 M KEANE That's a cleaner way of doingit. | 7 | think the proposal that they had was that it
8 Yeah, | think that's acceptable. 8 would go to 60 nonths.
9 MAYCR BROW  Ckay. 9 MAYCR BROW  Yes. Correct.
10 THE MDERATCR  Ckay. Al right. I'min the |10 THE MDERATCR | don't renenber what we did.
11 dark with a flashlight. | find sone |ight 11 | don't think we did anything on that.
12 spots -- 12 M KEANE That's correct.
13 M HA\D  And just -- and, again, just 13 THE MODERATCR W used the 60 nonths for --
14 because | just want to have the record be as clear |14 M KEANE New
15 as possible, that woul d nean there woul d be that 15 THE MDERATCR  -- the new enpl oyees. Their
16 conmiserate inpact on paychecks? It wouldn't be 16 proposal is that we would go to 60 nmonths. And |
17 that increase paid through sone other source? It |17 think theirs was -- correct ne if |'mwong.
18 woul d inpact paychecks; is that right? 18  Their 60-nonth proposal kicked in for those who
19 M KEANE:  Paychecks. 19 were -- the wong way? | just want to make sure
20 M HAD  Ckay. 20 I'vegot it exactly right.
21 THE MDERATCR Al right. So | get that the |21 M5. LAQU DARA:  Fewer than ten years.
22 enpl oyee contribution provision on both of these 22 THE MDERATCR It was the 60-nonth for those
23 proposal s overlaps, and | believe we have an 23 who had -- who had not achieved ten years of
24 agreement on the enpl oyee contribution. So -- 24 service at the tine we instituted this, or
25 MAYCR BROME  Yes. 25 whatever that date would be and -- but there would
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1 THE MDERATCR  -- let's gotothe DROP. And | 1 also be a lock-in by which that 60-nmonth coul d not
2 | just want to go back to this. If -- I'mnot 2 dimnish thembel ow what they woul d have
3 saying -- if there were some other movenents by 3 accrued -- had already accrued on a 24-nonth
4 the Gty on sone of these -- is the -- is the 4 basis.
5 Board willing to accept, as part of -- is the 5 M KEANE That's correct.
6 Board willing to accept a change fromthe 8.4 6 M HAND  The 24-nonth nunber woul d be at
7 percent to actual performance with a mninumand 7 the date of inplenmentation.
8 cap? 8 THE MCDERATCR  That's correct, whatever that
9 M KEANE Potentially. 9 was. But that would be highly unlikely that woul d
10 THE MDERATCR Al right. VelI, that's 10 occur, but there's a scenario by which it coul d,
11  better than no. 11 but, general |y speaking, they re talking about 60
12 MR BELTON  John? 12 nonths being used as a -- as the -- as the final
13 THE MDERATCR (o ahead. 13 calculation figure for those who have, at the
14 M BELTON Wiat woul d make that a "yes"? 14 inplementation date, |ess than ten -- conpleted
15 M KEANE Wat woul d nmake what ? 15 less than ten years of service.
16 M BELTON Wat woul d make your answer 16 You have -- you said you had sone thoughts on
17 "yes" rather than "potentially"? | nmean, we're 17 contribution -- on calculation rate. Wat are
18 trying to cone to sone closure on this. So you're |18 your thoughts on the calculation rate, John?
19 saying "potentially." So what are we nissing? 19 M KEANE For the people with less than
20 Wt are we leaving out that woul d make that a 20 ten, rather than go with -- to the 60, we woul d
21 "yes"? 21  suggest a 50 percent increase and go to 36, from
22 THE MDERATCR Vel 1, obviously, they've got |22 24 to 36, for the people with less than ten years.
23 afinancial proposal -- 23 People that are over ten years, not going to be a
24 MR BELTON That's on himto -- 24 change.
25 MR KEANE Yeah, | have -- 25 THE MDERATCR Right. \éll, there's not a
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1 change on -- 1 returned -- sone Social Security COLAs in the |ast
2 M KEANE Rght. 2 ten years have been 7, 8 percent. And so, you
3 THE MDERATCR  -- theirs, either -- 3 know, we wouldn't want to have these peopl e hobbl e
4 MR KEANE Rght. There's not. 4 down here at 1.5. If we're going to use the
5 THE MODERATCR -~ for peopl e more than ten. 5 Social Security, we ought to consider usingit.
6 Anl -- 6 THE MODERATCR ~ So your proposal on that
7 M KEANE Right. 7 was -- is that the -- that the -- your proposal
8 THE MODERATCR  |'ve got that right; correct? | 8 would be to take a I ook at using the actual Social
9 M KEANE Correct. 9 Security --
10 THE MDERATCR ~ Ckay. 10 M KEANE W're looking --
11 M KEANE So for the people with less than |11 THE MDERATCR  -- accrual rate?
12 ten, instead of going from24 months to 60, we 12 M KEANE -- at that, and we're running
13 woul d propose going from24 months to the last 36 |13  some nunbers as -- they're running some nunbers as
14 nonths. 14 |'mover here with you-all.
15 THE MODERATCR ~ So what you woul d have is you |15 THE MDERATCR  (kay. |s there a -- is there
16 woul d have a situation by which you had people who |16 an appetite at all for a different CCLA between
17 were -- woul d have 60. That woul d be new 17 peopl e who have | ess than ten and those who have
18  enpl oyees. Peopl e who woul d have 36, that woul d 18 greater than ten on the inplenentation date, which
19 be less than ten. And peopl e who have 24, that 19 is a central conponent of their proposal, as | see
20 woul d be people with nore than ten? 20 it?
21 M KEANE Correct. 21 M KEANE | think that the differences --
22 THE MODERATCR  In their proposal, you would |22 how we propose to handle the people in this |ast
23 have . . . 23 proposal, you know, that should be uniformthere.
24 MR KEANE 24 and 60. 24 THE MDERATCR ALl right.
25 THE MCDERATCR 24, 60, and -- 25 M KEANE Less than ten, it's going to be
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1 MR KEANE And 60 for the new peopl e. 1 this way and this way; over ten, this way and this
2 THE MODERATCR ~ And 60 for the new peopl e, 2 way. But we're going to have that proposal for
3 correct. Sothe differences is -- inyoursis 3 you, hopefully, first thing tomorrow
4 between 36, and theirs is 60. That would be your 4 THE MDERATCR Wl |, Chris, 1'mgoing to
5 proposal ? 5 kind of put it back on your side and kind of go
6 MR KEANE  Uh-huh. 6 through that same -- on the enpl oyee contribution,
7 THE MODERATCR ~ But you would be willing to 7 which seens |ike we've been able to deal with --
8 nove on some cal culation of the final average 8 onthe DRCP, explain to me the motivating factor
9 conpensation on -- for those who have |ess than 9 againfor why it isinthe best interests, you
10 ten years, if it was part of a larger deal ? 10 believe, of the planin the plan design and -- to
11 M KEANE Rght. 11 leave that which has been the figure we've used
12 THE MDERATCR ~ (kay. Same question back to |12 since, what, 25 years, sonething like that, or
13 CLA then, for a mnute. Their OCOLA proposal 13 close toit, and going to an actual performance
14 really had two tiers, for less than ten and 14 withacaponit.
15 greater than ten. And tell me, is there -- is 15 M HAND. Vell, and Joey may want to expand
16 there a consideration on your part of a OOLA 16 on the finances of this, but the most financially
17 provision for persons less than ten different than |17 prudent step to protect the funding status of the
18 for the GCLA provisions for those who have greater |18 plan, make sure that it's financially sound, is to
19 than ten years? 19 tiethat interest rate to the actual perfornmance
20 MR KEANE V¢ haven't finalized our GOLA 20 of the plan, as opposed to an arbitrary nunber,
21 reconmendat i on. 21 8.4 percent, going forward.
22 THE MDERATCR ~ Ckay. 22 So if you establish that floor of zero,
23 M KEANE: But we would say that it shoul d 23 which, as Cndy has pointed out, is aresult of
24 be -- the Social Security maybe be better than 24 IRSrules, that's the --
25 that 1.5 because off in the future if inflation 25 THE MDERATCR ~ Yeah. Right.
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1 M HA\D -- lowest you can do, and a rate 1 (dty nothers and fathers at the tinme said, "Vé're
2 capof 10 and peg it to the actual rate of return 2 not going to give them20."
3 froma financial soundness standpoint, that makes 3 And that's when they came up with using the
4 sure you limt the risk to the plan but at the 4 actuarial assuned rate of return with a ten basis
5 sane tine allowthe nenber to get the actual rate 5 points user fee, for exanple. That's where the
6 of return. So we think it's fair both to the 6 8.4 came from
7 nmenber and financially sound for the plan. 7 THE MDERATCR ~ Ckay.
8 THE MODERATCR eI, yes. And, Joey, maybe 8 M HAND Rod, | should al so point out, the
9 you want to pitchinon this too. The cap at 10 9 zero-to-ten range is exactly how the BACKDRCP
10 was arrived at -- |'massumng this year 10 provision for new enpl oyees is designed. So there
11 performance is probably greater than ten? 11 is some symmetry to that.
12 M GEVE Correct. 12 THE MDERATCR ~ Yeah. That was the sane
13 MS. LAQUDARA: But if | -- 13 nunbers --
14 M GEVE Qite handily. 14 M HAD  Yeah.
15 M5, LAQU DARA  But -- 15 THE MODERATCR  -- we just used, yes.
16 THE MDERATCR | nean, either that or there |16 M KEANE Exactly.
17 needs to be sone -- 17 THE MIDERATCR @ ahead.
18 M5, LAQU DARA  Right. 18 M KEANE However, a BACKDRCP gives the
19 THE MODERATCR -~ changes nade. 19  enployee a | ot nore options than a forward DRCP
20 M GHVE Rqgnht. 20 does. They can pick the tine when they doit, if
21 THE MODERATCR ~ But ny point is -- I'msorry. |21 they get promoted, this and that, you know
22 | didn't nean -- 22 THE MDERATCR @b to a higher salary.
23 M5, LAQUDARA And the reason for it is, 23 M KEANE There's some advantages to the
24 renenber, this is a safe harbor for enpl oyees. 24 BACKDRCP, which we agreed to offset with the range
25 Enployees are entitled to take their DROP noney 25 of zero to 10.
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1 andinvest it thenselves. Soif they look at 1 THE MDERATCR  Ckay. Let ne hear alittle
2 this, thisis, you know, a very safe way to do it 2 bit nore fromthe Gty, your reaction now to the
3 for people who don't want to manage it, but if 3 planthat's been put out in front of us, guys.
4 they feel like the 10 cap is too low then, by all | 4 And Joey, you may want to -- | know down in
5 means, it's fine for themto take their noney, 5 Gainesville you had a [ ot to say about these
6 take the risk out of the fund because right now 6 respective kinds of ideas. Tell ne about this
7 the fund is operating as an investnent manager, 7 particular proposal, what you consider its
8 whichjust -- is well beyond its charter. 8 strength and weaknesses.
9 And so the enpl oyee does have the right, if 9 M GEIVE Wll, just -- I'll nmake one
10 they think ten's too I ow to take the money and 10 conment while we're talking about the DRCP,
11 use a private manager and develop it. So that's 11 assumed rate of return, the guaranteed rate of
12 why this really was -- | think we mght be losing |12 return.
13 sight that this -- 13 THE MDERATCR ~ Sure.  Ckay.
14 THE MDERATOR  No. | think -- 14 M GEIVE Wen you talk about a range of
15 M5. LAQUDARA: -- was really a conpromse 15 zeroto 10, if you are going to put a floor at
16  situation. 16 zero -- and I'msure Gndy and Derrel and Chris
17 THE MODERATCR -~ you rmake a good point. 17 could talk nore about the -- sonme of the |egal
18 Wat you're saying is, "Look, the 10 was a cap 18 thinking behind that, but if you're going to put a
19 that we had, that we inposed, but there's nothing |19 floor at zero and give themthe actual rate of
20 that prevents the enployee fromtheir" -- "making |20 return by the plan because you're not going to
21 their own investment decision." 21 flow through any of the | osses --
22 How do you -- what do you think about that, 22 THE MDERATCR  Right.
23 John? 23 M GEVE -- you want to put a cap on the
24 MR KEANE Veéll, the 8.4 came about at the 24 upside too. So that was some of the thinking with
25 tine when the fund was making over 20. And the 25 the zero-to-ten range. You can't guarantee no

Riley Reporting & Associates, Inc.


http://www.rileyreporting.com

Pages 150..153

Page 150

Page 152

1 losses and then just pay the total upside because 1 the two plans, other than what we tal ked about

2 the plan woul d be harned over tine. The math just | 2 yesterday in terns of asset allocation and the

3 doesn't work. 3 ability to use different products. V¢ may use

4 THE MDERATCR  And how do you react to the 4 nore in the general enployees than police and

5 idea that the enployee also has the ability, if 5 fire, but what you' re talking about here is as it

6 they want the -- if they believe the perfornance 6 relates to investments. You know the fund

7 is inadequate, that they can individually make the | 7 managers are selecting those investnents. The

8 sane investnent? 8 individual menbers are not.

9 M GEVE Yeah. | think anybody at any 9 So, again, at retirenent, if you decide that

10 time, you know, after you leave the Gty, when 10 you don't |ike what's going on there in either

11 you're in DRCP Phase 2, you can take your noney 11 plan, you take that noney, you roll it over, and

12 and go do what you want with it. 12 you deal with it yourself, but whenit's in the

13 THE MDERATCR ~ (kay. 13 plan -- we talked about that yesterday. The

14 MR KEANE And, now, we don't have -- we 14 investnent managers who are consultants, they're

15 don't have the same type of DRCP plan that sone 15 the ones that are deciding on what is bought in

16 places do, where the menber can call up and say, 16 that actual retirenment program not the individual

17 "Today | want to be in" -- 17 nenbers of the plan. That's no different than any

18 THE MDERATCR ~ Right. 18 plan around the country.

19 M KEANE -- "StateStreetSpdrs, and 19 So if they want to be out of that, then you

20 tonorrow | want to be in" -- sonething else. V¢ 20 get a chance to go beyond whatever you want to do,

21 don't have any of that going on. 21 try to earn what you can. So the whole ideais, a

22 THE MDERATCR | got that. Right. | got 22 part of this whole strategy -- investnent returns

23 that. But what they're suggesting -- 23 s about a fourth of the ingredients that nanage

24 MR HAND:  The nenber does -- 24 these plans, which is why we've al ways been

25 M BELTON W don't -- 25 talking about -- the benefit side of this planis
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1 M HAND: -- have the -- 1 the unsustainabl e side.

2 MR BELTON Ve don't -- 2 The investnent side has been an issue of how

3 M HAND -- ability to |eave their funding 3 well are you doing, that you're hiring and who's

4 inthe plan, even after they're -- 4 doingit, what are they doing. And we've had good

5 MR KEANE They can -- 5 returns in both the police return and in the

6 M HAND -- taken out of DRCP. 6 general enployees. So that's been on the upside.

7 MR KEANE -- take the money when they 7 Andit's been that way for the last five years.

8 retire, or they can leave it. 8 So we've benefited fromthat.

9 THE MDERATCR (ot it 9 But you're not going to have investnents in

10 M KEANE They get -- 10 that plan elinnate all of this negative risk that

11 THE MDERATQR | think -- 11 we're talking about as it relates to people having

12 MR KEANE -- one second choi ce. 12 their money init, what is the amount of

13 THE MDERATCR  -- your suggestion was, if 13 contributions that we're going to make. Those are

14 they -- your own investnment plan could be nore 14 three-quarters of this whole apple that we're

15  successful if you chose to take a little more risk |15 trying to carve up here. So investingis a

16 individually. 16 portion of it.

17 M5, LAQUDARA: Right. W -- the trust has 17 THE MODERATCR | got it. Thank you.

18 to be risk adverse. 18 M HAND Let ne --

19 THE MCDERATCR | under st and. 19 THE MDERATCR (o ahead.

20 M5, LAQUDARA  And individuals don't. 20 M HAND -- ask -- so | just -- | want --

21 THE MODERATCR ALl right. 21 John, there's something | want to be clear about.

22 MR HAND: So along those lines -- 22 The Board is -- because -- and | -- | know you and

23 M BELTON -- talked about yesterday -- 23 the Board are appropriately very concerned about

24 THE MODERATCR ~ Yes, sir. I'msorry. 24 the funding level and trying to increase that from

25 M BELTON -- there's no real difference in |25 the Iowof 39 percent to one that's more healthy.
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1 Sogiven that focus, the Board is confortable with | 1 given the concerns that were stated by Council at

2 establishing a share plan as of 10/1/14? | nean, 2 the last -- when the MSA went before it for

3 they're confident that's a financially sound 3 consideration, would this pass?

4 measure noving forward? 4 M KEANE You're not funding it. It's a

5 MR KEANE  Absol utely. 5 vehicle for a future use.

6 THE MODERATCR Wl 1, but -- 6 THE MODERATCR | rmean, | guess what |'m

7 M KEANE As | pointed out, it would not be | 7 gettingat -- no. |'mtalking about your

8 funding intheinitial year, but thisisto 8 proposal, not just that conponent of your

9 have -- 9 proposal, your -- and | knowthis is requiring

10 MR HAND:  Uh-huh. 10 conjecture, and I'mgoing to have the -- 1'mgoing

11 M KEANE -- the vehicle in place. 11 to do the sane on the other side, but what I'm

12 THE MODERATCR ~ What -- make sure | 12 getting at, if we assuned that one of the major

13 understand this, that your rendition of the -- of |13 discussions -- and you were there and you fol | oned

14  the share plan -- the Board' s rendition of the 14 as closely as anybody. |f one of the najor

15 share plan woul d be that, even if the share plan 15 discussions was sone additional current enpl oyee

16 were established, the other obligations, including |16 offset --

17 any obligations agreed upon for unfunded liability |17 M KEANE Shared sacrifice.

18 reduction or enpl oyee benefit offset, those would |18 THE MDERATCR ~ -- shared sacrifice, to use

19  cone before there was any funding for the -- so 19 that term sonething -- and the Gty had a plan,

20 back to your point, the share plan's establishment |20 an MA that was in front of them and that plan

21 wouldn't necessarily mean that the share plan was, |21 took -- did what we're -- what you woul d have

22 at any point intinein the near future, of any 22 preferred to do on that issue, and that is, it

23 value? 23 would not have affected current enpl oyees, and

24 MR KEANE It wouldn't be funded until there |24 that was rejected because -- at |east people

25 was sufficient revenues to fund it. 25 verbalized, in part, that was the reason. Now do
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1 THE MDERATCR ~ Above the obligations that 1 you think your plan woul d pass? | just want to

2 you've agreed to here -- 2 know Isthat afair question? It may not be a

3 MR KEANE  Correct. 3 fair question, but . . .

4 THE MDERATCR  -- if we had agreement, those | 4 MR KEANE \éll, you know, there's 19

5 obligations being that you would fund the unfunded | 5 menbers of the Aty Council and as a |ongtinme

6 liability portion? 6 nenber of the Florida Legislature, you know you

7 M KEANE Correct. 7 don't know until --

8 THE MCDERATCR ~ And that you woul d -- 8 THE MDERATCR ~ Ckay.

9 whatever the cost of the offsetting that you have 9 M KEANE -- after the vote's taken --

10  proposed or offsetting of what would otherwise be |10 THE MODERATCR | got -- | got that.

11  enployee contribution? 11 The same question may be equal |y unfair on

12 M KEANE Yes, sir. And to followup on 12 your side. Yeah. (o ahead.

13 that, as we discussed yesterday, both the general |13 MAYCR BROW  Can we -- can we take a

14 enpl oyees and the police and fire have asked the 14 15-minute break --

15 Aty Council on many occasions to increase 15 THE MDERATCR ~ Sure.

16 investment options. And they have not done it. 16 MAYCR BROW  -- to huddlie up ny team--

17 So when you have this vehicle going through here, |17 THE MODERATCR  Yes.

18 like this newrevised plan, putting something in 18 MAYOR BROW  -- get with themon sone of

19 that's going to be on the shelf and won't be used |19 this?

20 for sone tine off inthe future, it's a good tine |20 THE MODERATCR  Take it.

21 tohook it up to the train. 21 MAYCR BROM  Thank you.

22 THE MDERATCR  John, if this plan -- if the |22 THE MCDERATCR ~ Show us 15.

23 0ty -- if the Gty imediately said, "W 23 (Recess from3:03 p.m to 3:22 p.m)

24 accept" -- this teamhere, the mayor and the 24 THE MODERATCR ~ Chris, let nme go to -- you

25 (Qty's team said, "W accept your proposal," 25 actually brought out a new Provision 10?
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1 M HAND:  Correct. 1 Nothing in this agreenent shall be construed to
2 THE MDERATCR  And | didn't go to that 2 inpair the rights provided under Article 1,
3 because | honestly -- when | -- it was all 3 Section 6 of the Florida Constitution or Chapter
4 red-lined, and | looked at it and saw a bunch that | 4 447, Florida Satutes.
5 was taken out, but | now see that you have a new 5 John, | know that -- first of all, why don't
6 provision. | want to -- 6 you react to that and give ne what your reaction
7 M HAND: Before we get to that, can | nmake 7 would be to the new proposed No. 10.
8 a suggestion -- 8 M KEANE It sounds like a very inforned
9 THE MDERATCR | do. 9 proposal to us.
10 MR HAND  -- Senator? Because | think this |10 THE MDERATCR  Ckay. Now, the | anguage
11 would help with sone progress. 11 "shall not negotiate nodifications to pension
12 THE MCDERATCR ~ Super . 12 benefits" and "shall |eave the negotiation and
13 M HAND:  So knowing that, obviously, we're |13 future" -- is that acceptable to you?
14 not agreeing to relinquishing on the fifth menber |14 M KEANE ot to get that word
15 until we have full agreenent -- 15 "negotiation" out of there. And I'Il leave it to
16 THE MODERATCR | got it. 16 the wordsnithing --
17 M HAND: -- on governance and current 17 THE MDERATCR ~ Ckay.
18  enpl oyees, but as a way to potentially help 18 M KEANE -- to find sone --
19 advance agreenent on current enployees, for the 19 THE MODERATCR  Because your position --
20 final average conpensation period for enpl oyees 20 M KEANE -- alternate words --
21 who have less than ten years of service -- 21 THE MODERATCR  -- is you don't negotiate and
22 THE MODERATCR 48?7 22 you haven't negoti ated?
23 M HAND:  Yeah. V@ proposed 60 ronths. 23 M KEANE That's right. Ve're --
24 They proposed 36. The Gty would agree to 48, if |24 THE MDERATCR  How about if | use the word
25 the PFPF woul d agree to that now 25 "address"?

Page 159 Page 161
1 THE MDERATCR  Ckay. | have a proposal as 1 M KEANE "Address," "discuss," "confer."
2 for 48. That's a split between the two. 2 THE MDERATCR ~ "Shal | not addr ess
3 MR KEANE  Acceptable. 3 modifications to pension benefits" and "shall
4 MAYCR BROW  Qreat. 4 leave the negotiation and future nodification of
5 THE MDERATCR | had a feeling that 48 was 5 pension benefits to the Aty officials and
6 comng back. |'ve been doing this a long tine. 6 certified bargaining agents. Nothing in this
7 Ckay. 7 agreenent shall be construed to inpair the rights
8 MAYCR BROMW  Ckay. 8 provided under Article 1, Section 6 of the Florida
9 THE MODERATCR W' ve got 48. Now -- 9 Constitution."
10 M KEANE -- that again. 10 How s that?
11 THE MDERAT(R  -- can| -- canl goto-- | |11 M KEANE And what was the word you're
12 want to go to the No. 10, then, for a second. Can |12 going to put in?
13 | do that, Chris? Because | think we nmight be 13 THE MODERATCR | put -- | proposed
14 able to get this resol ved. 14 "address."
15 What | have, and | have |ooked at, and | want |15 MR KEANE "Address.”
16 to-- and | know-- John, I'Il give you a chance 16 MAYCR BROMW " Address. "
17 torespond. The way it reads, as you' ve now 17 MR KEANE Everybody --
18 produced it this afternoon -- 18 THE MDERATCR | left "negotiate” in as --
19 M HAND:  Correct. 19 ‘"negotiation" as it -- to the bargaining agent of
20 THE MDERATCR  -- is:  Following the 20 the Oty, but | just substituted the word
21 inplementation of these benefit negotiations, the |21 "address" because -- | don't care. "Address"
22 JPFPF shal| not negotiate modifications to pension (22 seemed to be --
23 benefits and shal | |eave the negotiation and 23 M HAND Wat if we -- what if we use the
24 future modification of pensionto elected Aty 24 phrase -- and, Andy -- contingent on G ndy
25 officials and certified bargaining agents. 25 feeling confortable with this -- "shall not engage
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1 innodifications to pension benefits" and "shall 1 M KEANE If you say you're not going to do

2 leave the determnation of pension benefits to 2 it inthe future, that doesn't necessarily mean

3 elected Gty officials and certified bargaining 3 youdidit inthe past, does it?

4 agents"? 4 MAYCR BROW No, it does not.

5 M KEANE: Take that word out, and he's 5 M KEANE  Thank you for agreeing, Myor.

6 saying -- 6 V¢'re on the same team

7 THE MDERATCR My only concern is "engage 7 M5. LAQUDARA That's for sure.

8 in." I'Il just throwthis to you -- 8 Vel 1, what about -- | nean, "engage" may

9 M HAN\D  Uh-huh.  Sure. 9 actually do it because if we use "negotiate, " we

10 THE MDERATCR  Actual |y, they would 10 don't want any inplication that, if we're not

11 inplement what was negotiated. And | don't want 11 negotiating now, we can do this again --

12 to prevent that. 12 M HAD  Correct.

13 MR KEANE And we al so have to do the 13 MS. LAQUDARA: -- because | don't think --

14 costing -- 14 MR HAND. That's a good point.

15 THE MDERATCR  Engage -- 15 M KEANE  Yeah.

16 M HAND:  John, what is your -- what's your |16 THE MODERATCR  As long as we're --

17 concern -- since you say that you're not 17 M5. LAQUDARA:  So, "engage," | think --

18 negotiating benefits now -- 18 THE MIDERATCR | m concer ned about - -

19 M KEANE \¢'re not. 19 “"engaged in the nodifications." They do -- they

20 MR HAND:  -- what's your -- what's your 20 "will engage in modifications" --

21  concern about -- 21 M5, LAQUDARA MNo. But --

22 MR KEANE: Having good faith -- 22 THE MDERATCR ~ -- if there were to be --

23 M HAND  -- using that word? 23 M5. LAQU DARA:  They' Il inplement them

24 MR KEANE -- dialogue and friendly 24 THE MDERATCR  If the Gty and the --

25  discussion. 25 M. LAQU DARA:  They' Il inplement them
Page 163 Page 165

1 MR HAND: | got you. So since -- 1 THE MDERATCR I npl ement,  okay.

2 M5. LAQU DARA  You know | have this again, 2 M5. LAQUDARA That they won't --

3 s0-- 3 THE MDERATCR | just want to make sure that

4 MR HAND:  Per your description, there's not 4 that doesn't turn around and hite you.

5 anegotiation going on now. Which word would 5 M HAND:  Cndy, would you be confortable

6 you -- why is "negotiation" objectionable? Snce 6 wth alanguage that said: The PFPF shall not

7 that's not happening now then why woul d you 7 engage in the determnation of pension benefits

8 object to putting that -- 8 and shall leave the future deternnation of

9 M KEANE | think because the word 9 pension benefits?

10 "negotiate" in Florida lawis a termof art that 10 M. LAQU DARA:  Yes.

11 is arelationship between a public enpl oyee and 11 M HAND: Wuld that work for you?

12 public enpl oyee organization. 12 M5. LAQU DARA:  Yes.

13 M HAD Rght. 13 M HAD  Ckay.

14 M KEANE And | don't want to get 14 M5. LAQUDARA: | think that --

15 confused in that -- 15 THE MDERATCR  You all right with that,

16 M HAND \Vell, it's saying you're not going |16 John?

17 to be doing that in the -- not you, but the JPFPF |17 M KEANE That's all right with ne.

18 is not going to be doing that in the future. 18 THE MDERATCR  So we' Il put: Shall not --

19 M KEANE Negotiate? Address? V¢ don't 19 M5. LAQU DARA:  Thank you.

20 negotiate. Vi definitely know that. 20 THE MIDERATCR  -- engage in the

21 THE MODERATCR VI, then, if you don't do 21 termnation --

22 it -- 22 M5, LAQU DARA:  VYes.

23 M KEANE And if you say -- 23 THE MIDERATCR  -- of pension benefits.

24 THE MODERATCR  -- and you're not going to do |24 M HAND:  Uh-huh.

25 it - 25 MS. LAQU DARA:  Because thenit's
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1 clear you -- 1 THE MDERATCR ~ Sorry.
2 THE MODERATCR ~ That woul d make it -- nobody 2 M HAND: -- since we're kind of on the back
3 later can say, "Wéll, you can't nodify something 3 end, John, do you have any objection to the
4 Dbecause you" -- 4 changes that were made to el even and twelve in the
5 MAYCR BROW  Right. 5 governance provision? HEeven just sinply removed
6 M HAND It just makes it clear that -- 6 "2014," per your suggestion, and added the
7 THE MDERATCR  It's got -- 7 sentence at the end about meetings being in
8 M HAND -- the subject of what the pension | 8 accordance with applicable federal, state, and
9 benefits are -- 9 local laws. And then twelve just sinply nodified,
10 THE MDERATCR  |'s not theirs. 10 you know the language of recommendations of the
11 M HAND -- isnot -- the JPPFis out of 11 task force to what the Aty and the JPFPF woul d do
12 that. 12 to inplement any agreenent.
13 THE MDERATCR | got that. Al right. Wth |13 THE MDERATCR Vel |, the "2014," taking that
14 that, then -- 14  out is -- John, that was your --
15 M KEANE Let's get this -- would you have |15 MAYCR BROM  Yeah, that was his --
16 the -- read it back -- you're going toread it to |16 THE MIDERATCR ~ That was your suggesti on.
17 us? 17 M KEANE Uh-huh. That looks all right to
18 THE MDERATCR ~ Yeah. 1'mgoing to read it 18 e
19 back. And see if | have it right; okay? 19 THE MDERATCR ~ Ckay.
20 Fol lowing the inplenentation of these benefit |20 M HAND: So that's good on el even and
21 nmodifications, the JPFF shall not engage in 21 twelve?
22 determining -- or in the determnation -- excuse 22 M KEANE That's ten, eleven, and tuel ve;
23 e -- of pension benefits. 23 right?
24 And then the rest of it is as witten. 24 M HA\D Got that.
25 MR HAND: Wl I, and "shall |eave the future |25 THE MCDERATCR  Ten, eleven, and twelve. Al
Page 167 Page 169
1 determnation" -- 1 right. Actually, sothat we're accurate, now see
2 THE MDERATCR  No.  The rest of it is as 2 if I'mright. V& now have agreenent on one, two,
3 witten. 3 three, four, in the sense that, if we reach --
4 M HAND Ch, as witten. |'msorry. 4 otherwise reach agreement, four is withdrawn.
5 THE MDERATCR  As written. The rest of it 5 MAYCR BROW  Correct.
6 aswitten. That's the only thing we changed from | 6 THE MODERATCR  Five, if we reach agreenment
7 that. 7 on four, the l'anguage of five is acceptable; six,
8 M HAND CGot you. And just soit's clear 8 which has been done; seven, which is done; eight,
9 for the record, this would nean that the Police 9 whichis done; ten, which is agreed to; eleven,
10 and Fire Pension Fund is out of the pension 10 whichis agreed to; twelve, whichis agreed to;
11 determnation business because this then provides |11 and thirteen is wthdrawn; nine, we haven't
12 how benefits woul d be provided -- determined into |12 addressed and we will not address until we get to
13 the future? 13 the very end, although there is nine -- thereis a
14 THE MODERATCR  |'mnot going to say what it |14 provision of nine in Paragraph 6, which is agreed
15 does. 1'mgoing to say what the language is. The |15 to, which is -- that is the monitoring by the now,
16 language is, shall not determine -- shall not 16 as |'ve been corrected, former nagistrate and now
17 engage in the determnation of pension benefits, 17 current federal judge. P ease make sure that
18 and the rest of the language, as was previously 18 does -- that | showthat deference should | ever
19 read into this record and is in your proposal . 19 find nyself there.
20 MAYCR BROMW  Ckay. 20 M KEANE Now, all of seven wasn't agreed
21 THE MDERATCR Al right. Now with that, 21 to --
22 guys, | want to go back and see if | have it 22 THE MDDERATCR | msorry.
23 right. 23 M KEANE -- | don't believe.
24 M HA\D And just -- and while we're on 24 THE MDERATCR ~ Tel | me where we had a
25 that -- 25 difference on seven, then. Don't want -- don't
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1 want to go ahead. | thought we had agreed to 1 THE MODERATCR ~ Tel | me what -- tell me

2 seven. 2 where -- how you want to fix it.

3 M HAND:  And just before we get to seven, 3 M HAND:  Yeah.

4 let mejust clarify. Sooneis done. Twois 4 M KEANE \éIl, we're going to shut down --

5 agreed to. Sxis agreed to. 5 it's proposed to shut down the senior management

6 THE MDERATCR ~ Three is -- 6  pension fund.

7 M HAND: Three, being the |anguage that the | 7 THE MDERATCR ~ Ckay.

8 noderator proposed this afternoon, is agreed to. 8 M KEANE And in several |ines above, we

9 THE MODERATCR  Yes. 9 recomend that future admnistrators be placed in

10 MR HAND:  Four, you just summarized that. 10 the general enployees or a 401(a) type of plan.

11 Fiveis obviously tied to four. 11  So that just |eaves the incunbent of what -- is he

12 THE MDERATCR Yes. 12 going to goin that plan, the 401(a) plan?

13 MR HAND  John said to sort of hold on 13 THE MODERATCR VeI, it doesn't say. It

14 seven, but eight, ten, eleven, and twelve are 14 says: (@ a defined contribution plan.

15 agreed to; is that correct? 15 M KEANE QO either one, either one.

16 THE MODERATCR | thought so. But | nay be 16 THE MDERATCR ~ Yeah. That's what it says,

17 wong. 17 which | think you've agreed --

18 Let's go back to seven and eight and look at |18 MR BELTON 401

19 those again, John. Let's try to get those done. 19 THE MODERATCR 4017

20 V¢'re on seven. 20 M HAND: Since we're all talking in the

21 M KEANE Sevenis fine. It's eight 21 third person, the Gty hasn't yet defined where

22 that -- 22 the incunbent would go under this scenario. |

23 THE MDERATCR ~ (kay. 23 don't think this addresses that specifically.

24 MR KEANE -- we haven't decided. 24 M KEANE Rght. But that's --

25 THE MODERATCR ~ So seven is okay? 25 M HAND It addresses a future incunbent --
Page 171 Page 173

1 MR KEANE Seven is okay. 1 M KEANE Yeah.

2 THE MDERATCR ALl right. So we're down to 2 M HA\D -- but not the current incunbent.

3 eight. 3 M KEANE  Yeah.

4 M KEANE Rght. 4 THE MODERATCR Wl |, theoretically, where

5 THE MDERATCR Al right. Let's go to 5 would the current incunbent go?

6 eight. Andthe floor is yours to see if we can 6 M KEANE Vell, let's ask Mayor Brown

7 get governance, realizing that it's linked to 7 because he's running for election, and he woul d

8 everything else, but this would get all of the 8 probably give ne a better answer than some of the

9 governance. 9 other people.

10 M KEANE It's where the incunbent's going |10 MAYCR BROW  Yeah. John, where woul d you --

11  to go on August the 15th. 11 M HAD He's adifferent -- he's a

12 THE MODERATCR ~ There' s been suggestions on 12 different kind of incunbent.

13 where the incunbent can go. 13 THE MIDERATCR ~ Wher e woul d the i ncunbent

14 M KEANE: There's been nany of them over 14 like to go?

15 the years -- 15 MAYCR BROW  Wiere woul d you |ike to go,

16 THE MDERATCR ~ Ckay. 16 John?

17 M KEANE -- | could report to you. 17 M KEANE Let's go to church.

18 THE MDERATCR  Tel | me what your suggestion |18 MAYCR BROW  Amen. Al right.

19 is. 19 M HAND | mean, | guess what | would say,

20 M KEANE: Mbst of themdidn't have a 20 John, is it mght be helpful if you were to come

21 roadnap. 21  back with a --

22 MR HAND Ve're not telling the incunbent to |22 THE MDERATCR  Tel | us.

23 go anywhere, just to be clear. 23 M HA\D My not be able to deternine that

24 THE MDERATCR ~ Tel | ne -- 24 today --

25 M HAND  Yeah. 25 M KEANE  (kay.
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1 M HAND -- what a suggestion -- 1 M KEANE 401(a) plan to be established by
2 MR KEANE  Ckay. 2 the Board.
3 M HA\D -- would be on the -- 3 And you had some words earlier, Chief Hand,
4 M KEANE Sure. 4 about the maxi mumfederal contribution. And all
5 MR HA\D  Were the incunbent -- 5 that has to be worked into that.
6 THE MODERATCR W' re actual Iy tal king about 6 M HAND  That's -- well, that's inthe --
7 one spot here, folks. 7 No. 8 here --
8 M HAND Right. Yeah. 8 M KEANE  Yeah.
9 THE MDERATCR  Gther than that, is seven 9 M HA\D -- where it talks about or --
10  agreeabl e? 10 M KEANE Wéll, |'moperating off the
11 MR KEANE \Véll, let's -- 11 original ones.
12 M HA\D Eight, you mean. 12 M HAD (h, | see.
13 MAYCR BROW  Eight. 13 THE MDERATCR ~ Yeah, or a defined
14 THE MDERATCR  Eight. |'msorry. Eght. 14 contribution plan with the JPFPF --
15 I'mlooking right at it. 15 M KEANE  (h.
16 M KEANE VEll, why don't we just say right |16 THE MODERATCR -~ subject to the linits of
17  now, shall assure that the incunbent and any 17  federal |aw
18 future adninistrator or senior managerment enployee | 18 M KEANE It's on this one here too? Ch,
19 shall be placed in the General Enployees' Pension |19 yeah.
20 Fund or the -- put the incunbent right in there -- |20 M HAND. The red-lined version --
21 MR HAND: \MII, there's one technical 21 M KEANE Ch. MAndthat's --
22 question that we need to -- | need to just kind of |22 M HAND: -- we passed out this afternoon.
23 check with Joey on that, so can we just sort of 23 So your proposal, which we'll reviewwith
24 hold that while we -- 24 these -- technical reviewwe need to do, woul d be
25 MR KEANE  (kay. 25 adding the incunbent to what would go into the --
Page 175 Page 177
1 MR HAND.  Because there's a nunber we've 1 THE MDDERATCR It woul d say the following --
2 got -- 2 M HAD Rght.
3 M KEANE  Sure. 3 THE MODERATCR -~ after the word "that" and
4 M HAND -- to ook up. 4 before the word "future" would be --
5 THE MODERATCR ~ Hol d on a second. That's 5 M HAND  Uh-huh.
6 your proposal ? 6 THE MODERATCR  -- that the incunbent and any
7 MR HA\D That's his proposal. 7 future -- correct?
8 MR KEANE Yeah. Yeah. 8 M5, LAQUDARA:  Correct.
9 M HAND: Ve just need to check something. 9 M KEANE Correct.
10 THE MODERATCR ~ Coul d you say -- 10 THE MDERATCR  Ckay. That's the proposed
11 MAYCR BROW  Say that one nmore tine. 11 language, that the incunbent --
12 THE MODERATCR ~ -- that proposal again for 12 M KEANE And --
13 the court reporter so she can get this so that | 13 THE MDERATCR  -- and --
14 canwite it in also? 14 M5. LAQUDARA  And any future.
15 & back and -- your proposed |anguage, and 15 THE MDERATCR  And then it picks up, any
16 then that will be what you guys will Iook at. 16 future.
17 M HAND:  Ve'Il ook at, correct. 17 M HAND:  Uh-huh.
18 MR KEANE It's one -- two, three, four, 18 MAYCR BROW  Any future, okay.
19 five -- subnittal of the sixth line: The Gty 19 THE MDERATCR ALl right. Now, if that
20 and/or the JPFPF shall assure that the incunbent 20 language were to be acceptable to the Aty, and
21 and any future admnistrator and/ or senior 21 they could work -- is there anything el se between
22 managenent enpl oyee shall be placed in the Gty 22 Nos. 1 through 12 not agreed to, except nine,
23 Ceneral Enployees' Pension Fund or a -- 401(a) is |23 which | amnot addressing on purpose right now
24 the nunber; right? 24 M HAD  WlIl, and four and five --
25 MR BELTON  Yeah. 25 THE MDERATCR ~ Four and fi ve.
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1 M HAD  Right. 1 THE MDERATCR ~ And, ul tinately, we will
2 THE MDERATCR  |'msaying, if, as -- | 2 renunber these --
3 realize all of these are deternined by our being 3 M. LAQU DARA:  Yes.
4 able to work out the remainder, but as to any 4 THE MDERATCR  -- in the order we get them
5 language -- 5 done, | understand. Four would be out. Five
6 MR HAND:  Uh-huh, 6 would be -- would be adjusted in light of four
7 THE MODERATCR -~ have we now agreed to the 7 being onitted, is all that happens there --
8 language of Nos. 1 through 12, realizing that four | 8 M. LAQU DARA:  Yes.
9 and five are tied into other acceptances, 9 THE MDERATCR -~ okay?
10 et cetera, but -- 10 M5, LAQU DARA:  (kay.
11 M KEANE And eight, now V¢'re |eaving 11 THE MDERAT(R  Now - -
12 eight still. 12 MAYCR BROM  That's correct.
13 THE MDERATCR  Eght is -- 13 THE MDERATCR -~ with that, what | suggest
14 MR KEANE Because they're going to have 14  to you guys nowis that we go back, and what |
15  sonebody -- 15  propose -- and see if this makes any sense to you.
16 M. LAQU DARA  Because that's -- 16 | want to go back to the Aty's proposal for a
17 MR KEANE -- check it. 17 noment on current nodifications. n the current
18 THE MCDERATCR ~ They' re going to check into 18 nodifications, we've now agreed to the silo that
19 it. But if that were acceptable, is ny predicate. |19 is the enployee contribution; is that correct from
20 If that were acceptable, do we have the |anguage 20 the dty's --
21 agreed to on Nos. 1 through 12, excluding 9, and 21 MAYCR BROW R ght.
22 realizing there is no longer a 13? 22 THE MDERATCR -~ point of view --
23 M KEANE Four and five, you keep 23 M KEANE Correct.
24 forgetting them 24 THE MDERATCR  -- No. 47
25 THE MDERATCR  No. | thought | nade -- four |25 M HAND  Yes.

Page 179 Page 181
1 and five -- I'"mjust talking about the |anguage on | 1 THE MDERATCR  That's agreed fromJohn's
2 four and five, realizing the Gty is tying that to | 2 point of view No. 4.
3 other agreenments, we understand that, but if these | 3 ¢ are now -- on the DROP we're dealing with
4 other agreenents shoul d be reached, one through 4 whether or not it would be the 8.4 or the -- we
5 twelve, excluding nine, including four and five, 5 have also -- to be clear on this, we've now agreed
6 realizing the reservations, you have to pull 6 tothe final average conpensation moving to -- for
7 them-- 7 those who have less than ten years of service
8 M HAND  Correct. 8 would now move to 48. That's done?
9 THE MODERATCR -~ but |'mtalking about, if 9 MAYCR BROM  Yes.
10 the other agreements -- have we got the |anguage 10 THE MDERATCR Al right. Now what we have
11 that woul d be the governance section conpl et ed? 11 infront of us is the DROP, which is the issue of
12 MR KEANE Yes, sir. 12 whether or not the 8.4 could be -- could be a
13 M5, LAQUDARA:  Vell, | think that, though, 13 range of zero to 10, as the discussion al ready
14 the confusion is four would be removed, so we 14 was, and then the GQOLA two questions, the QCLA
15 wouldn't be agreeing on |anguage. 15 amount, and whether or not there would be a
16 THE MODERATCR ~ Four woul d be out. 16 differentiation after and before ten years of
17 M5, LAQUDARA Rght. Ckay. 17 service.
18 THE MCDERATCR ~ Four woul d be out . 18 You have nmade a proposal, John, that has a
19 M5. LAQUDARA  So, hence, we're agreeing -- |19 significant financial conponent toit. Wat |'d
20 THE MDERATCR ~ Yeah. That's correct. 20 like to do now and see if this is agreeable to
21 M5, LAQUDARA -- on the deletion. 21 you guys -- when | start discussing this, and when
22 THE MDERATCR ~ Four woul d be out, yes. 22 we all started discussing -- it seemed to ne that
23 M5. LAQUDARA  Yes. So everything -- 23 we also began to talk about the issue of unfunded
24 THE MODERATCR ~ And we woul d -- 24 liability because is it intertwined. Aml wong
25 M5, LAQUDARA -- elseis -- 25 that unfunded liability becomes somewhat
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1 intertwined with the level of contribution that 1 THE MDERATCR ~ That's -- but that's the

2 has been proposed, neaning you guys have 2 difference between the ten-year draw --

3 proposed -- | think you gave a nunber a minute ago | 3 M HAND:  Correct.

4 of an additional $62 mllion that would be out of 4 THE MDERATCR  -- as you've drawn it up?

5 chapter funds -- over a period of tine, | 5 M HAND  Correct.

6 understand that. But was that the nunber you 6 THE MODERATCR ~ You agree -- you' ve proposed

7 gave? 7 L1.5for the amount. And |' massuning from your

8 M KEANE. The nunber's the nunber. 8 response --

9 THE MDERATCR ~ Ckay.  The nunber's the 9 M HAND:  The lesser of 1.5 or the -- or

10 nunber. You guys have a proposal for 40 mllion 10 CBA

11 and 4.5 on unfunded liability. They have a 11 THE MDERATCR ~ The | esser of 1.5 or the

12 proposal for a shared plan, realizing that the 12 Social Security --

13 unfunded liability and any other anounts have to 13 M HAN\D COJdA

14 be paid before any noney would go into the shared |14 THE MDERATCR -~ COLA?

15 plan. So the establishment of the shared plan 15 M HAND  Correct.

16  does not constitute the funding of a shared plan; |16 THE MIDERATCR ~ You' ve cone back and said --

17 correct? 17 you prefer the actual Social Security CCLA which

18 M KEANE Correct. 18 that's their proposal, as you understand, that the

19 THE MDERATCR Al right. V& have the 19 Social Security OQLAis only used if it's -- if

20 unfunded liability proposal that they've made. It (20 it's the larger number. If not, it's capped at

21 is 40 mllion, to be matched by $4.5 nillion from |21 1.5, The only tine it would be -- was if the COLA

22 you. And you have a response to that, which was 22 was lower for Social Security?

23 an expanded authority for investment; right? 23 M KEANE Véll, we discussed that, but

24 MR KEANE (Nods head). 24 that's not our proposal.

25 THE MODERATCR ~ Are you going to have any 25 THE MDERATGR No. No. No. | got it. |
Page 183 Page 185

1 nore proposal s on the unfunded liability, other 1 got that. Wat do you have to say about CCOLA?

2 than the proposal that they have nade and you 2 \W've addressed -- we know what the DRCP issue is.

3 returned -- which is not an acceptance -- and your | 3  The DRCP issue is whether or not we're going to

4 response back, which was for expanded authority? 4 have the range or the 8.4 percent. You currently

5 Do you have any other unfunded liability -- or is 5 favor the 8.4, They want the zero to 10 percent.

6 that inherit in that which you have advanced today | 6 You have not said inalterably no, but you've said

7 as your new noney, so to speak? 7 you're having your people cal cul ate how that woul d

8 M KEANE Yes. W're going to come up with | 8 have performed?

9 another proposal for tomorrow 9 M KEANE R ght.

10 THE MDERATCR Al right. Do you have any 10 THE MDERATCR  Wiere are we on the QCLA

11  further reaction to the OCLA today as it relates 11 John?

12 to their proposal, which that the OOLA be capped 12 And where are we, fromthe Aty's

13 for -- at 1.5 percent, and that the difference in |13 perspective, on the COLA?

14  the COLA be -- for ten years or not -- is the use |14 M HAND:  Veéll, we've nade our proposal.

15 of Age 55? | nean, | know |'mecutting that short, |15 THE MDDERATCR  That's your proposal .

16  but, basically, if you have more than ten, you get |16 M HAND Sowe'rejust -- we're waiting --

17 it when you get it. If you have less than ten, 17 THE MODERATCR  Wiat's your --

18  your OCLA woul d be -- woul dn't be something you 18 M HAND. -- on a response.

19 woul d take before you had reached 55? 19 M KEANE \é're going to send a response

20 MR HA\D  You have -- 20 tomorrow

21 THE MODERATCR  That's the difference? 21 THE MDERATCR  Ckay. Al right. Do we have

22 MR HAND. -- to be 55 before you could start |22 anything today left? V&' ve got the governance

23 benefiting fromthe COLA 23 language -- don't -- for the record, | understand

24 THE MODERATCR ~ That's right. 24 the language is pending al | agreenent, but the

25 M HAN\D Right. 25 language is there. \¢ have not reached an
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1 agreenent on the current enployees, the unfunded 1 And you have a counterproposal as it related to
2 liability. And on the current enployees where we 2 expanded authority. You're going to have some
3 areis we haven't reached a proposal on DRCP and 3 additional -- DRCP for current enployees and CCLA
4 on OOLA but we have reached for FAC, for less 4 for current enployees. Are those all the

5 than ten, and we have for enployee contribution 5 differences that we have now pendi ng?

6 risingto 10, with reinstatenent of the money, 6 MR KEANE | believe you've captured it
7 correct, reinstatenent of the rollback? 7 conpletely.

8 MR HAND  Pay cuts. 8 MAYCR BROMY  Yes.

9 THE MDERATCR  Yes. 9 M. LAQU DARA:  Lh- huh.

10 MR HAND:  Correct. Yeah. 10 THE MDERATCR  That's it for today, folks.
11 THE MDERATCR ~ Ckay.  Anything else that you |11 M. LAQU DARA:  Thank you.
12 have for today, John? 12 THE MDERATCR ~ Thank you.
13 MR KEANE No, sir. 13 M HAND:  Thank you, M. Mbderator.
14 MR HAND  So it sounds like -- and just so 14 M KEANE Are you going to announce the
15 I'mclear, John, you'll come back tomorrowwith a |15 adjournnent?
16 counterproposal on QLA a counterproposal on 16 THE MDERATCR | did. I'msorry. Thank
17 DRCP, and some sort of counterproposal on unfunded |17 you. 're adjourned for today. And we will
18 liability? 18 resune tonorrow at 1:30.
19 And just to be clear fromour perspective, as |19 (The meeting was concl uded at 3:48 p.m)
20 we saidin our presentation, you know, the Gty 20 - - -
21 has made clear it is a prerequisite, before we 21
22 agree to put additional noney in, that we have 22
23 agreement on new enpl oyees, which we have, current |23
24 enpl oyees, and governance, SO -- 24
25 THE MCDERATCR ~ Got it. Nobody's trying 25

Page 187 Page 189

1 to-- 1 CERTI FI CATE

2 R HAND  Yeah. AL

3 THE MODERATCR  |'mjust saying we're not 3

4 going to go back and revisit the language -- 4 |, Karen Adair Ruiz, Registered Merit

5 ’\R HN\D R ght 5 Reporter, Florida Professional Reporter, certify that |

6 THE MCDERATCR if we get an agr eenent -- 6 was authorized to and did stenographically report the

7 M HAND ot you. 7 foregoing meeting and that the transcript is a true and

8 THE MCDERATCR - on the ot her SUbj ects. 8 conpl ete record of ny stenographic notes.

9 The language on governance has been agreed to if o | further certify that | amnot a relative,
10 we reach the other agreemants. 10 enployee, attorney, or counsel of any of the parties,
11 MR HAND ot you. 11  nor aml a relative or enployee of any of the parties’
12 THE MCDERATCR A| | ri ght Aﬂyt hl ng e| se for 12 attorneys or counsel connected with the action, nor am
13 the gOOd of the order today? 13 | financially interested in the action.

14 V¢ re set for, Midam Court Reporter, 1:30 1 Dated this 25th day of My, 2014.
15 tonorrow? 15 e e

16 VR HID  1:30 p.m T a———

17 THE MCDERATCR ~ 1:30 tonorrow.  Quys, the R Tt oot et onal Recor t er

18 planis we've got tomorrow, and there's no lock on |*8
19 how long we can go, and we've got Thursday. And |*°
20 then I'munavailable for a good while. And I'm 20
21 certainly replaceable, but | don't knowif anybody |*

22 else would step inat this point in tine. 22
23 So let's get this thing done. Ve are -- 2
24 ve've noved a long way. W have unfunded 4
25 liability, which from-- you nade a proposal on. %
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