
I . Financial and In vcsllnelH Advisorv Comminee. 11lc Jacksonville Mun icipal Code (thC" 

"O rdinance Codc") shall5kettkl he amended to requ ire thc JPrPF to appoint a tinanckd 

and invcslIllcnt advisory COllllllitlce (the "Fin:lnci:l l Advisory and Investment 

COl1lmitlce") o f fi ve (5 ) persons who will be charged " ith advisory ovcrsiglu to the JPFF 

l30md on fin ancia l mallc rs, actuarial practi ces :lnc! assumpt ions. in ves tTll ent strategy :lnd 

po licy, and the selec tion o f oll tside finan cial services providers. inc luding in vestment 

managers and advisors. Fin ancial Advisory and In vestment COllllllith!C mcmbers will 

se rve in a volunteer capacity and be fi nancially sophis tic:lted professionals who bring 

cx pt!rt ise to the rund ' s aClUari al needs, fi scal opcrations and il1 vcsllnent prac tices. 

Crit eria for service will inciud t! knowledge of and experi cnce and familiarity with 

pOrLfolio and/or pension fund management . institUl iona l in\'l!sullcnt and liduciary 

responsibilit ies. Mcmbers of the Fin:lllc ial Advisory and Investmcnt Commith.:e must be 

res idents of Du vnl. Nnssau. S1. Johns. Baker or C lay County. Florida . Financial Advisory 

and in ves tment Committee members wi ll be nomi na ted for service by the Uoard and 

confirmed by maj orilY vote of Ihe Jacksonville Ci ty Council. The term of o rfi ce will be 

three years, with the possibil ity of two additional consecuti ve th ree-year terms. llle 

initial lenns will be staggered , wi th two persons to se rve initial terms of (wo yea r!; and 

three persons to serve initia l lernlS of Ihree years. 111~ Fi nancial Advisory and 

In vestmcnt COl11mittee shall annua ll y e lec t a chair and secrctnry from its members. l '11c 

Board sha ll provide administra ti ve s upport to the Financial Advisory and InveSlmCIH 

COlllmittee. 

Financial Advisory nnd Investment Co mmittec mcmbers sha ll be declll~d 10 be 

fidu ciaries of the JPFPF and will be required to undc rgo periodic fiduciary trai ning ns 

requ irc.::d by the Board <I nd . LOgl! thcr with membcrs of (hc Board, sha ll submit to the 

proper authori ty the "Form I" ann lla l publ ic connici disclosurc sta tcmCIlIS as do members 

of othcr publ ic agencies and boa rds. Any business org:lnization or affil ia te thereof Iha t is 

owned by or emp loys n me mbe r or a s pollse. chi Id or sibling of a mcmber o f the Financial 

Advisory and Inves llnent COTn m.iltee shall not direc tl y or indircc lly contrac t with or 

provide services for the investllient of JJPFPF assets during the time o f such member's 
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service on the Financial Advisory and Investment Committee or for two (2) years 

thereafter (unless such potential conflict is fully disclosed to all Trustees of the JPFPF as 

well as to all existing members of the Financial Advisory Investment Committee and all 

such Trustees and committee members who have no apparent conflict in the matter 

unanimously approve and agree that the JPFPF will not be adversely impacted by such 

contract or services and that the allowance of such contract or services together with 

service by the Committee member or potential Committee member are in the best interest 

of the JPFPF). 

For general strategy matters (e.x .. actuarial practices and assumptions. asset allocation. 

accounting determinations. risk management. actuarial assumptions, etc.) the Financial 

Advisory and Investment Committee will provide advice and recommendations to the 

Board, which shaH receive and act upon such advice and recommendations as the Board. 

in its fiduciary capacity, shall determine. For the selection of individual investment 

managers. the Financial Advisory and Investment Committee will work with the JPFPF's 

professional staff to rank all potential asset/investment managers and recommend 

particular selection(s). Following its review the Financial Advisory and Investment 

Committee shaH make its recommendations to the Board. The Board will then make its 

decision(s) taking into account such recommendations and other information which is 

available to the Board. For the selection of other financial professionals. including 

actuaries. the Financial Advisory and Investment Committee will furnish advice to the 

Board following such processes as may be detennined with respect to the particular 

selection. The Financial Advisory and Investment Committee's work will be subject to 

Sunshine and Public Records Laws. 



2. Eth ics. Cert ifica ti on and Disclosure Reguir!.! ll1ents for Inves tment Mana!2ers and 

Advisors. The City and the Board intend 10 assure that investment managers and 

advisors cmployed by th e JPFPF will re flcc t the highest ethical standards and inves tlllent 

pe rformance. and that they will rc port regularl y 10 the Financial Advisory and In ves tment 

C0111 mil tee and the Board on maile rs within the ir cngagement. Consequcnt ly: any 

invcslinent manager or ad visor of [he J PFPF who has di sc retionary authori ty for any 

investment of thc JPFPF sha ll agree to certi fy and/or di sc lose anllua ll y 10 the Financial 

Advisory and Inves tment COllll1l illee and to the Board . no laler than the January 31 

fo llowing the previoll s ca lendar yea r. that : 

Certifications: 

(n) TIle in vestment manage r or advisor serves as a fidu ciary to thc JPFPF. and all 

inves tlllcJ1I decisions made by the investment managcr or advisor on beha lf of 

the JPFPF arc made in the best interests of the Fund and not made in a manne r 

to the advan tage o f sllch investment advise r or manager. o ther pe rsons. or 

cl ients to thc de tri mclll o f the JPFPF: 

(b) Appropria te polic ics. procedures. or othe r sa fcgunrds have been adopted and 

implcmented by such manager or ad visor 10 cnsure that re la tionships with any 

affi lialCd persons or entiti es do not adve rse ly innucnce the inves tment 

decis ions made 0 11 behnlf of the JPFPF: 

(c) Thc inves tmenL manager or ad visor is not the subjec t or a c la im or litigation 

brought by a present or formcr c lient or by a regulatory agency assert ing that 

Stich inVeSl.n lcnt manager or advisor has breach cd its fi duciary responsibilit ies. 

or. if such be the case. disclos ing the particulars of each Sti ch cla im or 

liti gation: 
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Disc losures: 

(d) A written code of ethics. conduct. or other set of standards. as submitted to the 

Financial Advisory and Investment Committee and the Board and acceptable 

to them. governs the professional behavior and expectations of owners. 

general partners. directors or managers. officers. and employees of the 

investment adviser or manager. has been adopted and implemented. and that 

such standards are effectively monitored and enforced: and 

(e) Policies of the JPFPF concerning prohibited business relationships among 

family members and other related parties have been complied with. 

(f) Any known circumstances or situations that a prudent person could expect to 

create an actual or potential conflict of interest. including specifically (i) any 

material interests in or with financial institutions with which officers and 

employees conduct business on behalf of the JPFPF. and (ii) any personal 

financial or investment positions of the investment manager of advisor that 

could be related to the performance of an investment program of the JPFPF 

over which the investment advisor or manager has discretionary investment 

authority on behalf of the JPFPF; and 

(g) All direct or indirect pecuniary interests that the investment manager or 

advisor has in or with any party to a transaction with the JPFPF if the 

transaction is related to any discretionary investment authority that the 

investment manager or advisor exercises on behalf of the JPFPF. 



6 . AClUarial Standa rds. Transparency and Disclosure. 'nle assumed 01 I1l1l1 a I ac tuarial ra te of· 

relUm should remain at 7.0% through the terill of tile "201"\ Agrcc ll1cnI " . de fi ned be low, 

unless o the rwise agreed by the C ity and JPFPF based on sOllnd aClUanai practi ces. or as 

o therwi se required by appl icable la w. An actuarial valuation of the JPFPF ~shal l be 

performed by the JPFPF's aClllary nnnua ll y. as of Octobe r I of each fiscal yenr. TIle 

annual ac tuarial valua tions shs t:lld .s hall be comp leted and de li ve red as expedi tious ly as 

possible to the Board. the Financial Advisory and Inves tme nt Committee. the City ' s 

Di rec tor of Finance and to the C ity Cou nc il Auditor promptl y upon comple tion bu t in any 

event the JPFPF sh.1I1 complete and dc liver such annlyscs and rcpon s no Inter th nn 120 

days after the end of each fi 'ic:11 yenr. provided the City Iws responded promptly to 

requests made by the JPFPF for information from the City that is necessary for the 

preparnlion of such va luations. I\ctua rial analysis and rcporling by the JPFPF will uti li ze 

the foll owing sW.nda rds in addition 10 other stnndards governing its work: 

a . Annual ARC calculati ons based on 1110st recent aC lllilrial assumptioll s: 

b. A lternati ve fu nding scenarios based on va ri abl e.:: investment performance 111 

addition 10 thc bnse case. thai eX lend to ruture years and incorporate volali lit y: 

c. "1l1e latesl "cxpericnce s tudies" prepared by Ihe JPFPF's actuary: 

d. Cons istency in nCluarialllle thods: 

e . Accmal method: Entry Age Norma l (EAN); 

f. Ann ual nonnal cost di sclosure ; Note: it is 1I0W likely that since ,here will be two 

tiers of benefit.s if the Task Force's recomm el1ded design is implem ented, the 

normal cost !J'hOllld be broke" olltfor each tier. 

g. Actuaria l prac ti ces will be consistent from yea r 10 year un less changed through :In 

"experience stud y" or dec ision of the Bonrd. with advice from Ihe Financial 

Advisory and Invcstment Committee. or unless necessary for compliance with 

app li cable laws or regulat ions: 

h. Unfunded liabilities wi ll be nmorti zed as separate annua l bases over c losed 30 · 

year periods or less . unless o the rwise required by law: and 
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I. Clear and transparent disclosure of actuarial and financial matters. including 

distributing to City's Chief Financial Officer and City Council Auditor. and 

prompt posting on the Fund's website, the JPFPF's quarterly investment return 

reports showing results both gross and net of investment fees and with 

comparisons to assumption and benchmarks of the JPFPF. and to results of 

comparable pension funds. 

In addition to the foregoing regarding the standards for actuarial and financial studies. on 

or before 120 days after the end of each fiscal year of the Fund. currently September 30 

of each year. commencing with the end of the 2014 fiscal year of the JPFPF. the Board 

~shall prepare annual financial statements and submit them electronically or as 

otherwise agreed to the Mayor. City Council President. City Director of Finance, City 

Council Auditor. and the Treasurer of the JPFPF; and, on or before March 15 of each 

year. to the Florida Department of Management Services (the "Department") in 

format(s) prescribed by the Department. 'The financial statements will: 

j. -Be in compliance with the requirements of the Government Accounting and 

Standard Board's Statement No. 67, Financial Reporting for Pension Plans and 

Statement No. 68, Accounting and Financial Reporting for Pensions. using the 

mortality tables and generational projections by gender most recently available 

from qualified actuarial sources. If yet unaccepted updates also are available that 

suggest longevity improvements beyond accepted tables. then such updates shall 

be used in lieu of accepted tables so long as such usage remains acceptable within 

GASB requirements and is permitted by applicable law; 

k. Report funding status. contribution rates and expected normal cost of new benefits 

earned using both the current assumed rate of return on investments and the 

greater of 5.4% or an assumed discount rate that is 200 basis points less than the 

Fund's assumed rate of return; and 

I. Provide information indicating the projected assets. liabilities and actuarially 

required contributions to the Fund over the next 30 years based on the Fund's 

latest valuations and actuarial assumptions. 
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In addition to the above information. the JPFPF ~shall also make available on a 

timely basis on its website prior actuarial studies and reports in order that accurate 

comparisons can be made, minutes of its meetings for the past 3 years on a rolling basis. 

and copies of all reports or studies commissioned by the JPFPF that are matters of public 

interest. including experience studies and investment performance reports. 


