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! APPEARANCES 1 of points | wanted to clarify that | think we're
2 VAYOR ALVI N BROM 2 clear fromwhat we said on the record |ast
B el the mayor 3 Thursday but perhaps they weren't. Everything
4 . James Buitding 4 hereis identical to what was said |ast Thursday
5 Jacksonville, Florida 32202 5 and menorialized the next day in witing.
6 OR STORHER JOMN HAND, Esquire 6 Just to be clear, on our proposal for the
T g b e 7 continuing police and fire contribution, that
8 e e 02 8 would be over and above the amount of noney that
®  GNOY A LAQUDARA Esquire 9 currently goes to base benefits, so that would be
10 General Counsel . counsel 10 an additional -- half would continue to go to base
Dyl Plreet saa00” % 11 benefits. The other half woul d go to unfunded
Y DERREL Q GHATMON, Esquire 12 liability. So ! think that was clear, but |
13 Chief Deputy General Counsel 13 just -- | think everyone understood that, but |
B e Dl et aaa0n” 1 14 just wanted to make sure they did.
15 oATR Ok GREVE 15 A'so, on the issue of OOLA in terns of when
18 e e B iy Jockeomille 16  beneficiaries would start receiving OOLA we said
e Dl et omon” 2° 17 the third January after retirenent. Sometines
18 N KEANE 18 these terns are -- go back and forth a little hit.
19 Executive Director- Adm nistrator 19 | just wanted to nake sure that was clear. That
B e s T 20 neans when an enpl oyee either exits DRCP or
2 21 termnates Oty enploynent without entering DRCP.
= 22 The key elenent being the period does not begin
= 23 when they enter DRCP, but begins either when they
2 24 exit DRCP or when they terminate Gty enpl oynent
% 25 without entering DRCP ever, so just wanted to
Page 3 Page 5
1 - - - 1 clarify that. Again, | think that was understood,
2 THE MODERATCR ~ Fol ks, if we could get 2 but always useful to make sure that there isn't
3 started, this is one of those things where 3 confusion.
4 sonetimes | think they say tine is of the essence. | 4 And then the last really isn't anything
5 | want to make our time very val uable together 5 different. V¢ had had some |anguage in the other
6 today. 6 one about howit was -- the |anguage the PFPF
7 As a starting point, what |'d like to do -- 7 proposed yesterday. Cearly, we're several days
8 last week on Thursday afternoon at four o'clock -- | 8 heyond yesterday. So this just clarifies that the
9 and realizing we left shortly thereafter -- the 9 parties woul d agree to the investment authority
10 Qdty nmade a proposal, and we had some conversation |10 changes proposed by the PFPF, the |anguage that
11 about that, but it was ny understanding that you 11 M. Keane gave us, again, just with the
12 guys were going to flesh that proposal out again 12 agreed-upon restriction on hedge fund investments.
13 and kind of give us -- not that we aren't at the 13 So anyway, just clarifying and reiterating what we
14 point of giving skeletal proposals. W are. 14 already put forward |ast Thursday.
15 So we'll count this as the one that was given |15 THE MDERATCR ~ Ckay. A coupl e of quick
16 last week. And as | reviewit, | just want to 16 questions on this, just sothat I'mclear. And |
17 kind of -- I've got to do alittle side-by-side of |17 think | am Under your proposal the -- what has
18 the two. 18  been sometimes called the holiday bonus pay woul d
19 M HA\D Yeah. Thisis -- just to -- 19 not be reserved. It would be all part of that 4
20 THE MODERATCR Wy don't you go ahead and 20 percent because it would be required to be from
21 explain -- 21 the dty's --
22 M HAND V¢ nade a verbal -- we nade a 22 M HAND  Correct. Yeah.
23 proposal last Thursday. This is memorialization 23 THE MDERATCR ~ Just wanted to make sure |
24 of this. And | already sent John a copy of this 24 was clear on that.
25 version. There was just -- | highlighted a couple |25 Fol ks, before we go -- John, and | know this
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1 is generally the sane proposal that you've had, ’ 1 were, inwhole or in part, not paid for a peri odg
2 and | know you have a response, but | want to 2 of a-- oneof the years, or | guess it could be
3 raise an issue that has been raised directly and 3 nore than that, but that -- and I'Il give some
4 indirectly to ne through various conversations 4 history on this.
5 because | need to get some nore clarity on this 5 Wiat was raised to me has been sone issues
6 Dbecause | think it's critical to our moving 6 that happened in other places where deals were
7 forward. 7 made and then nonies were not appropriated. Now,
8 I"d like to back up for just a moment. And | | 8 this may make everybody at the table a little
9 want us to be where | think we're going to be at 9 unconfortable. |'mnot accusing anybody of
10 the end of the day today. Qptimsmis ny -- hope, |10 anything. |'mcomending good faith. But | think
11 aspiration -- let's assune we get this agreement 11 it was Regan who said, "Trust but verify." This
12 and that it is of the type that is somehow 12 is on the verify thing.
13 fashioned in this way, that the Aty has a 13 Wat happens if, for whatever reason, after
14 contribution of $40 mllion for a period of tine. |14 you' re gone or |'mgone or they're gone, whatever,
15 | think that period of time will be linked either |15 somebody doesn't come up with their $40 nillion?
16 to a specific date, as it has been in yours one or |16 Let's start off with they don't pay it at all, and
17 noretines, or it's been linked to a status level |17 then let's talk about they pay 20.
18 on the funding at 80 percent, whatever we end up 18 M HAND So, Rod, this subject came up |ast
19 arriving at. 19  week. And, you know, as we thought about it --
20 MR HAND  Uh-huh. 20 and the concern John raised -- we thought it mght
21 THE MODERATCR  Let's assune that we al so 21 Dbe helpful to talk about some what I'll call
22 start off with a transfer of enhanced nonies, as 22 confidence-bui | ding neasures going forward. So |
23 well as stabilization nonies, which | think we've |23 have -- we have sone ideas we want to sort of
24 all agreed somewhere north of $61 mllion. Let's |24 distribute.
25 assune that there's also an additional paynent of |25 So thisis -- and Carol's going to pass

Page 7 Page 9
1 some formfor a period of tine fromthe Board, 1 around this document to everybody that's in the
2 either linked to a specific date, which coul d 2 audience so everyone has a copy, but we've |abel ed
3 happen, or linked to a status -- 3 it "Provisions to Ensure Conpliance with
4 MR KEANE  Amount. 4 Additional Funding Comitnent." Some of it,
5 THE MDERATCR A period of time to an 5 you' ve already seen hefore, that for the termof
6 amount, or to a status of the fund, all of which 6 this agreenent, which is for ten years, the Aty
7 are kind of on the table. Wat | want to know 7 shall contribute not |ess than 40 mllion annual ly
8 fromyou guys -- and | think it's really critical 8 in additional unfunded liability payments. For
9 because | think it's got everybody balking just a 9 the termof this agreement, the Police and Fire
10 little bit. 10  Pension Fund shall contribute half of the chapter
11 Wiat happens in your view-- and I'mgoing to |11 funds to the base benefits, and then contribute
12 turn to you guys, but, Gndy, you certainly may be |12 the additional half of chapter funds as additional
13 the one who wants to get involved in this too. 13 unfunded liability payments. So that would be in
14 And, John, fromyour view-- because | know |14 the neighborhood of $4.5to $5 mllion a year.
15 this is a concern that people -- hoth enpl oyees 15 And we' ve indicated here that, if either
16  and peopl e who speak on board issues have actually |16 party fails to fulfill its annual funding
17 asked me, and that's what led to this -- thisis 17 commtment as set forth in Paragraphs 1 and 2
18 not something that | brought up with either one of |18 above, the other party is relieved of its
19  you before today. 19  additional funding conmitment on a proportional
20 Wiat happens -- we have sone | anguage in 20 basis. Inother words, if the Aty of
21 there, and I'mgoing tocall it "if appropriated,” |21 Jacksonville only provided $30 mllion in a given
22 | think, was the |anguage. Wiat woul d happen in 22 year, the Jacksonville Police and Fire Pension
23 the event that the Council, at some point in the 23 Fund woul d be relieved of its comitnent by 25
24 future, for whatever reason, or the mayor's -- 24 percent for that year.
25 however this would work, if the Qty's nonies 25 \¥' ve al so -- we al so thought a lot, Senator

Riley Reporting & Associates, Inc.


http://www.rileyreporting.com

Pages 10..13

Page 10 Page 12
1 Smth, about process, and how do we make sure, on 1 M HAD  No. | think, John, you're
2 ayear-in-year-out basis, the Aty is making eye 2 nmsreading it. Were it says there's a required
3 contact with its additional funding obligations. 3 $40 mllion unfunded liability payment --
4 So what we propose is, as part of the agreement, 4 M KEANE Uh-huh.
5 to have a new ordinance code provision that 5 M HA\D -- okay, they look at different
6 establishes what we call an additional unfunded 6 funding sources, which there are a nunber the Gty
7 liability payment comittee. 7 has at its disposal --
8 And, again, what this says is, upon receipt 8 M KEANE Sure.
9 of the Duval County property appraiser's initial 9 M HAND -- and they tell the Council --
10 ad valoremrevenue estimate, which is currently 10 the mayor and the Council president, "Here's how
11 due on June 1st, the chief financial officer shall |11 we reconmend you fund that 440 mllion this year."
12 convene an additional unfunded liability payment 12 Soit'snot an-- it'snot anif. It's ahere's
13 committee, subject to the Sunshine requirements of |13  how
14  Chapter 286 Florida Statutes, and consisting of 14 M KEANE (Ckay. So that would, then,
15 the following persons, in addition to the CFQ 15 replace No. 3 above here, when it says if the Gty
16  The Council auditor, the chief admnistrative 16 didn't mke it. That No. 3is very --
17 officer, the treasurer, the budget officer, the 17 M HAND:  This was -- and | think the way to
18 JEA Chief financial officer, and the chairmn of 18 think of this, John, is more of kind of a
19  the Jacksonville Retirement Task Force, or, at his |19 belt-and-suspenders approach.
20 discretion or inability to serve, the chairman of 20 MR KEANE Sure.
21 the Task Force Plan Funding Subcommitt ee. 21 M HAND  Yeah.
22 Their job woul d be to review available 22 M KEANE  Sure.
23 funding sources for the required $40 mllion 23 M HAD  Yeah.
24 additional unfunded liability payment. And this 24 M KEANE Sure. And --
25 sort of lists here, not to be conprehensive, but 25 M5, LAQUDARA If | could, Senator, two
Page 11 Page 13
1 as exanples, the types of funding sources that 1 things. Ve always like to plan for the
2 they would review No later than June the 30th, 2 eventuality that -- what happens if people don't
3 they woul d nake a recomendation to the mayor and 3 honor the agreement? And that's the damages
4 tothe Council president for their consideration 4 clause. That says, "WII, if they don't pay, you
5 in proposing and adopting the next fiscal year's 5 don't pay." And | think that's one way to
6 budget. 6 address -- and a fair way to address it.
7 The idea is to require in the ordinance code, | 7 ¢ have to recall, under the first part of
8 ina public Sunshine noticed fashion -- force the 8 the settlement, the planis in far better
9 dty to nake eye contact each year with that 40 9 financial shape because you have reformed and
10 nillion obligation, and make a recommendation to 10 dininished the expenses of retirenents going in.
11 the mayor and the Council president at the end of |11 So you -- so both sides have gotten sonething.
12 that -- at the end of that commttee process, 12 They've gotten a heal thier plan.
13 again, trying to establish a process so that the 13 The second part is, let's make it even
14 COtycan't sinply forget in a given year or ignore |14 healthier faster. And so there is a comitnent to
15 its responsibilities. Under this, it would have 15 doit, but when people do business with the Gty
16 to make public eye contact with its coomtment and |16 of Jacksonville, they have to do it subject to
17 offer recomendations on how to address it. 17 annual appropriation. Gty Council has got to --
18 THE MDERATCR ~ John? 18 when this agreement goes in front of themhas got
19 M KEANE \ell, the first -- the first 19 to have an opportunity to identify those resources
20 reading of this, Chief, the conmttee could meet 20 and to place themin the -- in line for payment.
21 and say, "W don't have the noney this year," and |21 Soit wll be an obligation for payment with a
22 "Tell themwe're not going to pay" and "Tell them |22 clause that says, "If you don't neet it, thisis
23 not to send" -- or "W're only going to pay 50 23 what happens. V& both go." But it's a very -- it
24 percent. Tell themto only send their 50 24 is nonethel ess a clause that Gty Council will be
25 percent"; is that right? 25 asked to approve to obligate thensel ves to pay,
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1 each year, $40 nillion. 1 And, you know our police officers and fire

2 THE MODERATCR ~ Qindy, | want you to assune 2 safety people are public people too. You know,

3 withne for a nonent, just for purposes of this 3 they have a right to be put in that process. It's

4 discussion, that, for whatever reason, the Gty 4 a public process.

5 determnes, three years hence, to not fund or to 5 So what we've done is gone from saying,

6 partially fund. The way | read this plan, you 6 "W'Il give you the ARCand we'll just fund this

7 have a comittee. The conmittee has a 7 ourselves our own way. \'|l cone up every year.

8 requirement. They identify a source. Assuning 8 VeIl do separate legislation," no agreement with

9 they can do so, they do so. They identify a 9 youto fund it more, to giving you sonething nore

10  source. 10 for the fund -- now if the positionis that what

11 M5, LAQUDARA O several. 11 you can legally give us isn't good enough, so

12 THE MDERATCR ~ And the -- or several 12 instead |'ll take the fund all the way back to a

13 sources, sure, or several -- or conposite 13 nore precarious financial position, that just

14 sources -- 14 doesn't nake any sense. You know, "I won't" -- "I

15 M5, LAQU DARA  Wiatever it takes, right. 15 won't make the fund heal thier because sone day

16 THE MODERATCR  -- doesn't natter. 16 perhaps you won't be able to make your 40

17 M. LAQUDARA Rght. 17 mllion."

18 THE MODERATCR ~ But the Council, as you 18 So what we're tenpted to dois nake it really

19 say -- because |'mlistening to you -- 19 unconfortable for the elected officials to not

20 M5. LAQUDARA: Right. 20 give the 40 mllion. And that has worked

21 THE MODERATCR ~ -- on this issue -- the 21  historically. It's what we did when we

22 Council, for whatever reason, does not make that 22 substituted sales tax for a toll revenue. \é had

23 appropriation. If the answer to that is that, 23 the problemof the mass transit riders saying,

24 "\ll, we don't make a payment, you don't have to |24 “"WIl, wait a mnute. |'mnot going to have any

25 nmake a payment," the problemis that, fromny 25 funding" -- "ny nass transit.” And what we didis
Page 15 Page 17

1 perspective, A the whole systemhas gone 1 we made each year a conmtnent for ten years. The

2 backwards because you don't make a payment and you | 2 Gty Council had to pay that. And they did, even

3 don't make a paynent, we've just undone some 3 though there was no legal requirement. So it was

4 things that we tried to do. And second of all, | 4 avery public promse, and there was a public

5 don't want to speak for the Board, but the Board's | 5 method for doing it.

6 going to be -- positionis going to be, whether 6 So | don't want to diminish the fact that it

7 you consider it 27 million or 61 million, or 7 will be painful for people to not do what they're

8 however you allocate this money -- "Wait a mnute. | 8 supposed to do. And we will have the work done

9 | fronted a bunch of noney. And now|'nt -- so 9 for the Aty Council so each year they can nake

10 what I'mlooking for is -- go ahead. 10 those difficult decisions.

11 M5. LAQUDARA: | mean -- and that's because |11 THE MDERATCR | think -- | think in part

12 we're kind of bollocksed up in each other's 12 what drives this --

13 positions. The fund's position is to get a 13 M5. LAQU DARA  Uh- huh.

14 healthy fund. Under the law all the fund can 14 THE MODERATCR -~ concern, a concern |'ve

15 conpel the Aty to dois pay the ARC right? 15 been thinking about since we all tal ked last week

16 That's all they can do. 16 off and on -- | won't say continuously, but for

17 THE MDERATCR ~ Ckay. 17 billing purposes, I'Il probably claim

18 M5. LAQUDARA:  So what the Gty has given 18 continuously. But the reality is -- the reality

19 themin the settlenent is saying, "lI'mgoing to 19 is that there have been places where agreenments

20 give you the ARCplus 40 mllion. Andif I don't, |20 were reached in the |ast few years, New Jersey and

21  here's sone of the ways" -- "nunber one, you can 21 Maryland being two exanpl es that have been brought

22 make me do it because I'mgoing to have a Sunshine |22 tomnd. And | don't claimto be an expert. And

23 neeting with a public showing of what our revenues |23 | realize neither is a mnicipality.

24 are, so we have the buy-in of 'This is what we 24 But what | will say is that people reached an

25 want to do."" 25 agreenment, and then the second year or the third
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1 year of the agreement -- | think in one case it 1 M HAD -- but there would have been a
2 was the third year and -- | don't remenber. But 2 total goal at that point --
3 after a couple of years, it becones |ess 3 THE MDERATCR  f 45 nillion.
4 attractive to do certain things because there's 4 MR HAND.  Vell, right, but at some point --
5 always -- the peopl e who nade the deal, they 5 at that point, we'd nowbe 40 nillion behind on
6 are-- nowthey' re kind of out of it. They're 6 the overall unfunded liability payment goal .
7 kind of gone. And for whatever reason, decisions 7 THE MDERATCR  That's correct.
8 were made, and the idea was, "VéIl, we're not 8 M HAND Rght. And at that point, we'd
9 paying, so you don't have to" -- well, | nean, 9 alnost be re-anortizing and having the Gty now be
10 that's fine. That may work. | was looking for -- |10 responsible for, in a subsequent year, comng up
11 and I'd like you-all to think about 11 with that $45 nmillion.
12 conceptual |y -- what about sone sort of a -- 12 THE MDERATCR ~ Making up the shortfall.
13 sonetimes in contracts we have |iquidated damages. |13 M HAND:  Yeah.
14 M5. LAQUDARA: WIl, that's what this is. 14 THE MIDERATCR  The cat ch-up woul d be on
15 THE MDERATCR ~ And -- but sonetines, | nean, |15 the -- onthe Gty if the Gty -- and the reason |
16 we state them Sonetimes we give them-- | had a |16 say that is because -- and | don't want to speak
17 thought like this. And | just want you to think 17 for those of you who know -- but | know that one
18 about it for a mnute. 18 of the things is that, when people are making this
19 Wiat woul d happen if we sinply say the 19 situation in the future, if that decision -- and |
20 following: That if inany year the Gty failsin |20 knowthis sounds |ike I'm-- 1'mnot dreamng this
21 whole or in part to make their -- not their 21 up because I'mnot smart enough to come up with
22 required payment. That's not -- this payment that |22 this. Qhers are concerned with it. And | think
23 they've agreed to make. And I'mgoing to use for |23 others that have raised this concern, once |
24 math purposes that they don't make it at all. 24 looked at it, | thought, "Vell, wait a mnute. If
25 M. LAQU DARA:  (kay. 25 | don't pay" -- "If | don't pay and, therefore,
Page 19 Page 21
1 THE MDERATCR  They don't make it. The way 1 you're not paying because your paynent was based
2 | understand it under some of the proposals, 2 onny paynent, then, wait a second. |'mthe one
3 including one of yours, basically what happens is 3 that caused the shortfall."
4 you're putting up 40 nmillion annual ly agai nst 4 Now, | could sinply say, "VeIl, we'll catch
5 somewhere north of 4.5 mllion fromthem Just 5 it up because you' |l make your noney when | make
6 accept that for a noment. Do you agree with that 6 ny noney." VEII, the flip side of it is that
7 for our purposes? So basically $45 mllion woul d 7 those who are decision-makers are going to have to
8 be due that year. 8 knowthat there is a penalty. The penalty is that
9 M. LAQU DARA  Uh- huh. 9 you're going to pay the shortfall. The catch-up
10 THE MDERATCR ~ What happens if the Aty is 10 noney is going to be on your dime because you were
11 then required -- if they choose -- or do not make |11 the one who initiates every year that decision.
12 that contribution, that their contribution the 12 If you make your $40 nillion conmitment under
13 next -- the following tine they make the 13 the plan or some formof plan which has an annual
14 contribution, they have to make up the shortfall, |14 matching comitment fromthem whatever that
15 nmeaning that they have to pay their 40 mllion, 15 amount shoul d be and what ever year it shoul d
16  plus, they have to pay the Board's 4.5 nillion 16 occur, then their requirenent is automatic. Their
17 because they didn't make their paynent on tinme? 17 noney goes to you because you made your payment.
18 MR HAD  So, Rod, just so | can clarify 18 Flip side, if you didn't make your paynent,
19  what your proposal is, in other words, if ina 19 then theirs stalls and the plan suffers. The
20 given year, the Gty didn't make its $40 million 20 enployees -- | understand the argunent fromthe
21 paynment, there would be a total -- 21 Qty's point of view The Gty's point of view
22 THE MCDERATCR ~ Zero. 22 would be, "V@lI, wait a mnute, the enployees'
23 M HAND -- paynent anount, right, say, 23 additional 3 percent, by that point intime, if
24 zero -- 24 we're at 10" -- the enpl oyee's additional
25 THE MODERATCR  It'd be zero -- 25 percentage i s based on cost factors for the -- the
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1 base operation of benefits. | got that. 1 decision.
2 But the additional money comng fromthe 2 THE MIDERATCR | under st and.
3 Boardis totally being conmitted for unfunded 3 M5. LAQUDARA: But | -- sol think --
4 liability. The unfunded |iability commtment on 4 THE MDERATCR V¢ deal with what we have.
5 the Gty's -- | think that that allows a general 5 M. LAQU DARA:  Right.
6 counsel to remind them "Folks, you can make this 6 M HAN\D Well, and it's --
7 decision, but | nust tell you, that decision comes | 7 M5. LAQUDARA Right. Sol think that's
8 withawpricetag. Andthat price tagis we have 8 what we can give them--
9 to make up the entire shortfall that we caused." 9 M HAND Andit's why we crafted it --
10 M5. LAQUDARA:  And, now, two things. | 10 M5, LAQUDARA:  -- give themtheir power back
11 think that's an intriguing idea. | really do. 11  on that.
12 Liquidated damages provisionis a great clause and |12 M HAND: -- as arelief of obligation. In
13 that's a creative thing that we shoul d think 13 other words, the Board, if it wanted to, woul d
14 about. There's two principles -- because | really |14 still have the ability to put that nmoney in.
15 amtrying to get people back in their boxes. 15 They're just relieved fromtheir obligation to do
16 | want it clear that there's no prohibition 16 so.
17 for the Police and Fire Pension Fund to apply 17 THE MDERATCR ~ Ckay.
18 their funds to reduce the unfunded liability 18 M5. LAQUDARA: Rght. It's --
19  because, again, |'mtrying to put people in their |19 THE MDERATCR Al right.
20 box. | can't be reaching an agreenent that puts 20 MS. LAQUDARA:  -- giving themthe power that
21 M. Keane in the position of going against what 21 they --
22 he's supposed to be doing, which is reducing 22 THE MDERATCR ~ Ckay. John, any further --
23 unfunded liability. 23 any -- I'mnot -- |'mspeaking as an outsider --
24 So | think if we left that to the Board -- 24 M HAND  Sure.
25 they're not prohibited. He's not -- thisisn't an |25 THE MODERATCR  -- on this thing, talking
Page 23 Page 25
1 automatic -- but it then becomes a hoard decision 1 about ways that -- what ny goal is, whatever we
2 onthe application of those -- | think that's more | 2 agree to, you're going to pay your 40 mllion
3 consistent with both the Board' s authority and 3 bucks, and you're going to pay your money, and
4 keeping consistent with the fiduciary obligations. | 4 that's going to be the deal. And anything that
5 | think -- 5 leaves that with a shoel ace that sonebody can --
6 THE MODERATCR ~ So your answer woul d be that 6 M5. LAQU DARA  Uh- huh.
7 they should go ahead and make their payment when 7 THE MDERATCR ~ And | know that everybody at
8 the Gty did not? 8 thistableisin the maxinumgood faith, but |
9 M5, LAQUDARA | can understand, because of 9 wll tell you, somewhere, four or five years from
10 this really odd place where we are here, 10 now it may not be as attractive to fund this
11 negotiating against the -- | nean, it's -- tone, |11 particular thingin a year, and that has happened
12 it's to the beneficiaries' interests for anybody 12 inthe past in lots of places that somehow -- and
13 to pay down the unfunded liability, and that's 13 the task reformpeople, I think, coment on that
14 what the trustee shoul d be doing; okay? 14 intheir -- intheir study.
15 MR HAND  Veéll, and the way -- 15 Al 1'msuggesting is -- you have a plan
16 M5. LAQUDARA But -- but -- let me finish. |16 here. John, you've just now seen this. | want
17 But I'mnot saying, no, they should make it, 17 you to consider it.
18 anyway. |'msaying that's their decision. | 18 | want you guys to think about what |'ve
19 don't want this agreement -- for us to be stepping |19 said --
20 into the Board and telling the Board what to do 20 M HAND O course.
21 withit. They could very well do exactly what 21 THE MDERATCR -~ which is, wait a ninute, |
22 we're planning today, but | think that's the 22 think deterrence goes a long way, deterrence
23 Board's decision. 1'd like to put it back tothe |23 neaning thereis a-- and | won't use -- | won't
24 Board, which is a big deal because, in every other |24 call it a penalty, but there is a cost if you
25 (Qty, that's a Gty decision, not a Board 25 don't do what you've -- what you're supposed to
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1 do. Therefore, people in the future are going to 1 all in agreenent with, anyway.
2 be much nmore disinclined to not nake that decision | 2 So that being their proposal that's on the
3 because they're going to have to pay additional 3 tableright now do you have a response to that
4 noney. 4 proposal ?
5 Now, you're right. | don't care if the Board | 5 M KEANE Yes, sir.
6 goes ahead and makes their contribution or not. 6 THE MDERATCR  Ckay. Let's see what you
7 M5, LAQUDARA It's up to them 7 have.
8 THE MODERATCR I you guys caused the 8 M KEANE \é're not going to talk about
9 shortfall, and they went ahead and made theirs, 9 this first issue --
10 they're up on you. You still have to catch up. 10 THE MDERATCR  Ch, no.
11  And | think your catch-up should be the anmount 11 M KEANE -- tenporarily?
12 that was caused -- 12 THE MDERATCR | didn't mean to cut anybody
13 MS. LAQU DARA  Lh-huh. 13 off. (o ahead.
14 THE MDERATCR  -- if you will, the loss that |14 M KEANE I, let me just make one mnor
15  was incurred. 15 correction to your statement of how soon peopl e
16 M HAND:  Uh-huh, 16 forget what they agreed to. In Maryland, it took
17 THE MDERATCR  And | think that loss is -- 17 two years for the State to decide they wasn't
18  because are you going to say, if you -- if they 18 going to pay. They reduced the benefits for the
19 make a payment one year and you don't make a 19  enpl oyees, increased the contribution, and then
20 payment next year, the next year you make their 20 decided they wasn't going to make the payment.
21 paynment, but they don't get to nmake their -- it 21 Now, in New Jersey, they reached an agreenent
22 makes no sense. V¢ have to have these tied to one |22 last year, and the paynent's due this year. And
23 another. You guys have got to be in the same boat |23 vyesterday Governor Christie said, "V&'re not going
24 together, if youwll. Sothose are ny thoughts 24 to pay," no talk about reversing the pension
25 on this. 25 reductions, no talk about giving the enpl oyees
Page 27 Page 29
1 John, | think they've made a proposal that 1 back their increased contribution, just, "W're
2 you have in front of you. And | went to kind of 2 not going to do our part."
3 cut tothe chase. | want to set aside this issue 3 That's one of the strong concerns that
4 just briefly because it ties into any final 4 M. Cannon had. And | -- do you remenber himfrom
5 agreenent we reach here, | know 5 your tine in public office? M. Cannonis the
6 Their last proposal as of today is the 6 fornmer publisher of the newspaper here, the
7 following: Their proposal is a COLA at 2 percent, | 7 Times-Union. He was appointed by Mayor Brown to
8 aDRPof -- let me make sure | get ny right 8 beonthetask force. And he said it many tinmes.
9 nunber infront of me. Their DROPis -- let ne 9 There has to be a mechanismto require future
10 get ny -- 10 councils to appropriate these funds.
11 MR HAND 3.9 to 10. 11 Now, what is that mechanisn? There's got --
12 THE MODERATCR 3.9 -- yeah, | had the 12 there's got to be one somewhere. There's a
13 nunber. It was 3.9 to 10. 13 nechani smwhen they issue bonds that they have to
14 Madam Court Reporter, can | steal this again? |14 rmake the bond paynent. There's a mechani smfor
15 Because | can | ose them qui cker than anyone -- 15 other things they owe.
16 that the 61 mllion we've talked about, it woul d 16 Vel 1, so there should be a way to take this
17 be a $40 mllion contribution on their rate. The |17 unfunded and somehow recognize it as a Gty debt,
18 DRCP would be 3.9 to 10. Their GCLA provision 18 a hard debt, have an anortizati on schedul e, and
19 would be 2 -- would be Social Security CPI, or 2 19 they just have to pay it.
20  percent, whichever is the lesser. And the dates 20 THE MDERATCR ~ What | --
21 onthat would be -- | think that the issue is the |21 M KEANE Sothat's a-- that's a legal
22 third January. And then they would give the 22 thing that --
23 enhanced authority to the PFPF with that 23 M HAN\D Wl let's --
24 agreed-upon restriction on the hedge fund 24 THE MIDERATCR  Thi s does say the required 40
25 investnent, which we really -- | think that we're |25 nillion additional. | nean, it says "required."

Riley Reporting & Associates, Inc.


http://www.rileyreporting.com

Pages 30..33

Page 30 Page 32
1 | mean, "required" neans "required." | think what | 1 their proposal? Their last proposal is a
2 thisplan--if | --if | read it right, what you 2 ten-year -- a ten-year plan.
3 you're sayingis, "W've got to goin the public. 3 M HAND:  Correct.
4 W've got to identify one or nore sources. Ve 4 THE MDERATCR  It's a ten-year plan, of
5 identify those sources, and those sources have to 5 which, essentially, is you're paying -- we're
6 be used to pay the $40 nmillion because that's what | 6 sweeping the funds on the front end, and then
7 they're for because the $40 million is required, 7 you're paying the -- | think it's 45 mllion or
8 and we found the source for it." 8 anost 5nmllion for the remainder of that period
9 M HAND:  Correct. 9 of tine and that the -- that the plan terninates
10 THE MODERATCR  |'s that correct? 10 at the end of 2024.
11 M HAND It forces the Gty to address the |11 That's the plan they've got on the table.
12 issue every year. 12 They've still got a COLA on the table. They have
13 THE MDERATCR  And so, | nean, |'m-- | 13 aDRCPthat's alittle movenent on their part on
14 don't think that -- | think the plan, as you have |14 the DRCP. | think before they were at 2.5.
15 outlined it here, is not an unreasonable plan, and |15 They've now noved to 3.9. | think Joey explained
16 | hope the parties don't, but what -- | kind of 16 that the 3.9 was based on a confidence factor
17 would like to read those -- | still would Iike 17 from-- that the task force used. And | think I
18 both -- | know that the people -- and | knowthat |18 had told people when | had proposed a five point,
19 thisis -- that people are -- everybody's talking |19 that was based on a different confidence factor.
20 to everybody. |'mnot newat this. 20 | thinkit's 75.
21 ["mjust trying to figure out a way that 21 That's where we are. | want to get us noving
22 makes sure that enpl oyees who are being affected 22 here. Wat's your comeback?
23 by this, the decisions that are made in here, of 23 M KEANE  (kay.
24 which there are several changes al ready, make sure |24 THE MDERATCR ~ There we go.
25 that they believe that this is a two-way street 25 M KEANE V¢ have one.

Page 31 Page 33
1 all the way and that shared sacrifice means shared | 1 Three for this way.
2 sacrifice and it means paying $40 nmillion when you | 2 Chi ef .
3 don't want to or may not even be very easy to come | 3 Mayor .
4 up with, 4 Counsel or.
5 So | just want the parties to think about 5 Senat or.
6 this plan, which | think is -- | want to comend 6 Wil e you're studying that, let me assist
7 you guys for comng up with this as rapidly as you | 7 Carol in getting the right exhibit up so our
8 did, by the way. And | also want you to think 8 friends in the audience can see what we're talking
9 about sorme sort of -- and I'll call it a catch 9 about.
10 clause, which basically says, "Ckay. But if all 10 | brought a nunber of copies that Carol is
11 this doesn't work and the $40 nillion is not 11 going to be passing out.
12 forthconmng, there is a deterrent. And that 12 THE MDERATCR ~ (kay. This will -- this wll
13 deterrent is the following." MNow the Aty may 13 be to -- the Board's proposal back to the Gty.
14 still choose to do that, but the Gty's going to 14 M KEANE  Yes.
15  nake up the payments to get back to where the 15 THE MDERATCR  This is the board s proposal
16  parties shoul d have been to start with. 16 of today.
17 Hopeful Iy, none of this is ever -- now with |17 John, please explain your proposal.
18 that, John, and you having nade your point and our |18 M KEANE (kay.
19  having discussed this, what about the proposal the |19 THE MODERATCR ~ And then | have some
20 Gty has just given us Thursday, given to you-all, |20 questions -- oh, I"mgoing to then allow Chris to
21 and you're giving back to us -- you meaning -- | 21 have some questions, but | have some questions
22 say "us" on both sides here. | guess that's a 22 hefore --
23 slip-- you're giving back to the Gty and giving |23 M KEANE Rght.
24 back to you. 24 THE MIDERATCR  -- we even get there.
25 Nowit's your turn. WWat's your response to |25 M KEANE Rght. Because of tinme
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1 constraints, we weren't able to address all the 1 THE MODERATCR Al right. Coviously, some

2 issues, but before the day is over, we will. From | 2 of these are -- and | know that, because things --

3 ahistorical standpoint, it's inportant to 3 there are sone of these things that are -- appear

4 renmenber that, since the inception of the 4 to be steps away fromthings that we had

5 settlement agreenent, menbers of the Police and 5 previously agreed to do. And | understand the

6 Fire Pension Fund have contributed hundreds of 6 longer this goes on, the nore that's going to

7 mllions of dollars into the base benefit fund to 7 happen, |'msure, on hoth sides.

8 pay for the benefits that are outlined Ordinance 8 But | will tell you that ny role here today,

9  2003-1338 and codified as the second amendment to 9 folks, istoget adeal doneif it can be done.

10 restated settlement agreenent. 10 I'mgoing to let the Gty respond to this. |

11 So a substantial anount of cash, simlar to 11 already know their response, and you al ready know

12 the 60 mllion we're talking about, going forward, |12 their response. Now --

13 has been done on two different occasions 13 M KEANE \Wat part?

14 previously, as well as the nenber contribution 14 THE MDERATCR  To sone parts.

15 fromthe chapter fund. Under the current proposal |15 M KEANE  (kay.

16 that was agreed to previously, enployee 16 THE MDERATCR ~ Wiat | want to say -- and I'm

17 contributions are going to increase gradual Iy from |17 not being any nore critical of you than | am of

18 7 to 10 percent, 1 percent effective Cctober the 18 sone of the proposals they keep advancing, which

19 1st, and subsequent increases in accordance with 19 appears not to get us anywhere. Now we've got to

20 the provisions of the mediated settlement 20 get down to what's going to get us over the line.

21 agreenent. 21 And all | will say to both of youis this.

22 \¥'re proposing this -- for lack of a better |22 There's that -- what's that -- "Dancing with the

23 term-- that we call it -- a dty current 23  Sars"? Sonme of you are dancing the foxtrot, and

24 contribution assistance. The Board will transfer |24 sone of you are doing the quickstep. Now we need

25 $60 mllion on Cctober the 1st of 2014. And, 25 to be dancing the sane dance here and we're not.
Page 35 Page 37

1 also, current chapter fund allocation will cease, 1 \¢'re dancing right by each other.

2 but only for one day. Al future chapter funds, 2 Let's get this thing down to where we -- this

3 the current 4 percent, plus the additional chapter | 3 is a step back in a nunber of areas, but that's

4 funds, will be transferred into the additional 4 fine. You can dothat. They're not going to

5 assistance until it totals $100 nillion. And 5 accept it. Then they're going to cone back, and

6 those contributions will occur on Cctober 1st of 6 if they start backing up, you're not going to

7 the succeeding years. However, chapter funds in 7 accept it, and we're going to unwind this ball of

8 the amount required to fund the annual holi day 8 twine.

9 bonus will be annual ly retained. 9 Now, on the enpl oyee contributions, we had an

10 As previously discussed here, the Gty wll 10  enployee contribution that has been several times

11 identify the source of additional contributions 11 reiterated under this plan that was different than

12 and pledge the paynent as recommended by the 12 the MAA  And the plan was it would go to 8

13 Retirement Task Force. Al current enpl oyee 13 percent, and then it would go to 10 percent upon

14 benefits remain unchanged, the enhanced investment |14 reinstatenent of the enpl oyee rol | backs or --

15 authority, as amended here the other day -- we now |15 M HAND.  Pay cuts.

16 have a second little amendment for clarification 16 THE MODERATOR  -- pay cuts or what ever

17 that we'll put up in just a second -- establish 17 term--

18 the share plan as a shell to use in the future, 18 MAYCR BROW  Pay cuts.

19 provide for reviewin five years under the 19 THE MDERATCR  -- you-al | have been using.

20 provision of Paragraph 32 of the restated 20 | don't care.

21 agreement. And, also, the Aty would consider 21 M KEANE That's the MSA formula, Senator.

22 resunption of the programto transfer surplus Aty |22 THE MDERATCR | know. | knowthat. | know

23 property to provide additional supplemental 23 thisis the MA formil a.

24 contributions. 24 M KEANE Wth the exception of the 1

25 That's the Board's response. 25 percent --
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1 THE MODERATCR ~ The 1 percent was not the MSA | 1 saying, Yes.
2 formla. 2 THE MODERATCR  The MBA agreenent was
3 M KEANE Rght. 3 slightly different in the way we did the
4 MR HAND:  The MBA formula was 7 percent to 9 | 4 increnents.
5 percent -- 5 M KEANE  Uh-huh.
6 THE MDERAT(R  On a hal f. 6 THE MODERATCR  All | want to make sure we're
7 M HAND -- following for -- linked to pay 7 nowin agreement is -- it's going up a percent,
8 increases subsequent to the initial restoration. 8 and thenit's going up 2 percent above that when
9 Wat we've been -- what | thought we'd agreed to 9 the rollbacks are --
10 here is not the MBA formila. 10 MAYCR BROMW  Restored.
11 M5, LAQU DARA: eIl -- 11 THE MDERATCR  -- reinstated, and that's it.
12 M KEANE (nly after the first 1 percent. 12 Everybody in agreenent on that?
13 V& agreed to go from7 to 8 effective Qctober the |13 M HAND: They're tied together. It's the
14 1st. 14 sane --
15 MR HAND:  Correct. 15 MAYCR BROMY  Yes.
16 THE MDERATCR ~ So this would go to 16 THE MDERATCR ALl right. Now, this planis
17 Cctober -- 17 one inwhich -- | think this is not different
18 M5. LAQUDARA And that's still in here. 18 than -- | mean, we've had different reiterations
19 THE MDERATCR -~ 1?7 19 fromboth sides. Wat you' re saying is that you
20 M KEANE It says that. 20 would pay -- you will transfer the 60 mllion into
21 M. LAQU DARA  Yes. 21 the fund. 1'massumng that that 60 mllionis
22 MR KEANE It says that. 22 the enhanced benefits fund and the stabilization.
23 M5, LAQUDARA That's what it says. 23  Watever that number is, that nunber is. | think
24 THE MDERATCR | msread this, then -- 24 we've been using a little bit higher nunber. But
25 M5, LAQU DARA:  Yeah. 25 whatever it is, it is. It'dbe transferred in,
Page 39 Page 41
1 THE MDERATCR  -- Dbecause | thought you were | 1 and that you guys woul d continue to pay until you
2 saying -- 2 put in $100 mllion, the difference being that you
3 M5, LAQUDARA That's what it says. 3 would hol d back the holiday bonus. You woul d
4 M HND |'mmore -- 4 retain the holiday bonus noney, which woul d take
5 THE MDERATCR | thought you were talking 5 you longer to get the 100 -- to the 100 mllion,
6 about the MBA 6 but it's still $100 mllion proposal on your part;
7 M HAND |'mcurious about the following 7 correct?
8 phrase -- 8 MR KEANE Yes, sir.
9 THE MODERATCR R ght. 9 THE MODERATCR | think No. 3 is not unlike
10 M HAND -- it says subsequent -- because 10 sonething that the Gty advanced today, which is
11 the way we had agreed to it here was we woul d 11 the -- your plan, which I'mgoing to call the
12 imediately go from7 to 8, and then upon the 12 additional funding conpliance. That's the one you
13 restoration of that pay cut, in other words, 13 gave today, meaning it's -- it may not be the same
14 similtaneous with that restoration, it would then |14 plan, but it's the sane idea. You-all are -- got
15 go from8 to 10. 15 anmeeting of the mnd there.
16 MR KEANE \Vell, that was the MBA formil a. 16 M KEANE It's in the nei ghborhood.
17 M HAND No. The MBAis a different 17 THE MDERATCR ~ Yep. Al current enpl oyee
18 formula. S, are you saying the formula that | 18 benefits remain unchanged. This is -- we had a --
19 just articulated is the formila you' re agreeing 19 | think you had made a DRCP proposal at one tinme
20 to? 20 of 6to 10, but this would be -- you woul d want
21 M KEANE That's what | thought we -- 21 DROPto remain the same and CCLA to remain the
22 THE MDERATCR ~ Ckay. 22 sane as it currently is.
23 M KEANE -- were saying here. 23 M KEANE Correct. Now --
24 THE MCDERATCR ~ John, | apol ogi ze. 24 THE MIDERATCR  Enhanced i nvest ment - -
25 M KEANE: That's what | thought we were 25 M KEANE -- | just responded -- | just
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1 responded to -- 1 amendnent to the charter that the |egislature
2 THE MODERATCR | got it. | got it. 2 adopted in 2005. So we already got that.
3 M KEANE: To what they said the other day 3 M GEIVE And your intent is not to
4 incasual -- that wasn't a -- 4 violate Sections 175 and 185 by adopting this
5 THE MODERATCR | got it. | got it. 5 language, SO --
6 M KEANE (Ckay. Good. Good. 6 M KEANE No.
7 THE MDERATCR | understand.  Enhanced 7 M GEIVE That's the only concern | would
8 investment authority, you have one nore amendment? | 8 have. | wouldn't want to jeopardize your Chapter
9 M KEANE Wuld you put the next one up, 9 175 --
10 please, Carol. 10 THE MDERATCR  Just because we're naking a
11 THE MDERATCR ~ Because | thought the anended |11 record for the future, that is not your intent?
12 was the hedge fund thing. 12 M KEANE Neither would I, no, sir. It's
13 M KEANE No. Mo 13 not the intent to violate 175, or 185, or 112
14 MR HAND.  This is beyond the hedge fund -- 14 THE MDERATCR~ (kay.
15 MR KEANE  Yeah. 15 M GREVE Aslong as --
16 THE MDERATCR ~ Tel | ne what -- 16 THE MDERAT(R SO --
17 M KEANE | talked to Dan Holmes, and the 17 M GREIVE As long as the attorneys sign
18  bol ded language there in Ais -- he thought was a |18 off that that's not going to happen, which -- you
19 clarifying language, but if you | ook down at F, 19  know I'msure you ran this by K ausner or your
20 there is -- the investment hedge funds are not 20 counsel --
21 authorized, and just to make sure we have caught 21 THE MODERATCR  The share plan, again, that
22 everything, investnents authorized for the general |22 you're proposing here would be a share plan that
23 enpl oyees' pension and the correctional officers 23 woul d be established, but the funding --
24 pension. 24 M KEANE Not funded.
25 So whatever they can invest in, we can invest |25 THE MODERATCR  The funding of that woul d not
Page 43 Page 45
1 in. Neither invests in hedge funds. And if 1 beuntil such time as all obligations under this
2 anything was left out -- | know Joey mentioned the | 2 agreenent have been reached?
3 other day about the international bonds. [f one 3 M KEANE  Correct.
4 of those don't cover it, they're covered in G 4 THE MODERATCR ~ You have a reviewin five
5 which is what the general enployees and 5 years of the provisions in Paragraph 32 of the
6 correctional officers already have. And that's 6 restated agreement -- 32, tell ne why I'm
7 the only change in that investnent authority, with | 7 mssing -- what was --
8 those clarification words up there in A 8 M KEANE That's the paragraph that we're
9 THE MODERATCR | claimno expertise inthat, | 9 neeting under now that says that we should --
10 sol'mgoing to kind of defer to you for you 10 THE MDERATGR  Ch, okay.
11 guys -- 11 M KEANE -- neet and discuss.
12 M GHVWE Yes. Senator Smth, what | 12 THE MDERATCR ~ Ckay. Ckay. So just under
13 brought up last week and what 1'I1 just bring up 13 that provision, of the 30-year deal that has this
14 again, the general enployees and corrections fund |14 meet and discuss, you'd like to have a conmitment
15 don't always need to look at 175, 185 -- 15 that you guys woul d meet and discuss this again in
16 M KEANE Rght. 16 five years?
17 M GEVE -- the way you do. 17 M KEANE If the Aty wants to.
18 M KEANE Rght. 18 THE MDERATCR  If the Gty wants to. And
19 M GHVE For ItemG are you saying that, |19 then you're saying that the Gty woul d consi der
20 where otherwise permtted by 175, 185 -- 20 resunption of the programto transfer surplus
21 MR KEANE  Uh-huh. 21 Aty -- | know we discussed that in the context of
22 MR GHEVE -- or would this supercede 175, 22 the MBA --
23 1857 23 M KEANE Rght.
24 M KEANE It supercedes it. W already 24 THE MODERATCR -~ but that is not something
25 have the restrictions around 175, 185 in the 25 the Oty is comitted to doing; they would just
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1 consider it? 1 M HAND  Yeah. And | just have one
2 M KEANE Nor is it required. It just says | 2 followup question.
3 consi der. 3 John, if menmory serves, and according to ny
4 THE MDERATCR ~ Ckay. 4 notes, on Thursday, you had advanced a
5 M KEANE They can consider it all for 5 counterproposal on DRCP that woul d set a floor of
6 three seconds and say, "W considered it and we're | 6 5 and a cap of 10. Is that -- have you now
7 not," or they can give it lengthy consideration 7 receded fromthat position?
8 andthink it's a good idea. 8 M KEANE No. | actually didn't --
9 THE MDERATCR Al right. Then here's where | 9 M HAND  Ckay.
10 | see -- and you-all help me. Correct me if I'm |10 M KEANE -- offer that as a
11 wong. Were | see the differences right noware |11 counterproposal. Wen you said 3.9 to 10 --
12 on current enpl oyee as to GQLA and DRCP, the 12 M HAD Rght.
13  amount to be transferred and howit's to be 13 M KEANE -- | said, "5 would be better."
14  transferred and the matching fund circunstance, 14 M HA\D. Right.
15 whichis your 40 mllion and theirs and howlong, |15 M KEANE Wat do you think of 5?
16 et cetera. There is no commtnent thus far to 16 M HAD  Wll, | mean, |'mtrying to find
17 establish a share plan. The reviewin five years |17 out if that's your proposal. It's not --
18 has not been agreed upon. You guys can nake 18 THE MDERATCR | think that 5 to 10 was ny
19  whatever decision you want on that. And then, 19 proposal .
20 obviously, this would be that you woul d consi der 20 M HAD No. No. | nean, it cane out of
21 resunption of the transfer of surplus Aty 21 John's mouth, so --
22 property, but, again, no requirenent that you do 22 M KEANE | said -- | saidb.
23 so. 23 M HAD  Yeah.
24 So it seens to ne that we're down to the 24 THE MODERATCR  And then he said --
25 nmoney and the current enployees. And this other 25 M KEANE | said 5.

Page 47 Page 49
1 stuff is not -- now, your Paragraph 3 that you've 1 THE MDERATCR  -- "Yeah. Wiat about 5?" in
2 put in, and, Chris, your paragraphs that you have 2 response. | just want to be sure.
3 included in your provisions to ensure conpliance, 3 M HAND  Ckay.
4 they address the same issue. 4 M KEANE  Yeah.
5 So, John, what | would say is that you guys 5 THE MDERATCR ~ VélI, I'mnot -- let ne
6 are on the sane page, as you want conpliance. And | 6 just -- let me get to the point. |'ve already
7 | think that's a good place to be. Their 7 told people where the 5 came from It was -- |
8 provisionis they think -- put this council 8 already told you --
9 together -- | call it council. It's a 9 MAYCR BROMW  Trust fund.
10 committee -- put this comittee together for the 10 THE MDERAT(R  -- 5.4,
11 purpose of identifying sources and requiring the 11 MAYCR BROMY  Yep.
12 40 nillion to be paid fromthose sources, 12 THE MDERATCR  (kay. (o ahead.
13 realizing the Gty still has some ability to do 13 M5. LAQUDARA  And, Senator, it sSeems we're
14 whatever it chooses, but the reality of it is that |14 all hung up in -- on the | anguage, "annually
15 this would be, | think in your word, in the 15 appropriated.” And perhaps it's because nost
16  Sunshine and transparent, that this is the purpose |16 people don't do what | do for aliving, whichis
17 of outsiders and insiders finding the noney, 17 put that language in a miltiplicity of contracts
18 identifying the noney, and then their being 18 with the Qty.
19 committed to pay it. 19 The Gty does not breach its contracts
20 They don't have the holiday benefit. You do |20 because it can because that provision'sinit.
21 have the holiday benefit. By that, | nean, you 21 There are ramfications to the Aty if it's
22 hold the holiday benefit back. They would require |22 guaranteeing $40 mllion and then it just doesn't
23 the holiday benefit to be part of the payment. 23 doit; okay? That's a disclosable event on their
24 Those are the differences that we have. Aml 24 bonds and things of that nature. W routinely put
25 correct there? 25 this in because, under local governnent |aw if
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1 you don't have the noney in an account or an 1 And, John, | think that what you said in

2 available pledge source that you can legally 2 No. 3isthat you wanted themto identify an

3 pledge, you have to make it subject to annual 3 additional source -- what they're saying is,

4 appropriation, 4 "\8're not going to be able to do this" -- "V&

5 ¢ don't have -- the legislature has not seen | 5 don't necessarily do the sane source every year,

6 fit to give a dedicated source of revenue that the | 6 but we have a methodol ogy that will be annually

7 Gty could pledge to bonds to pay this. Sounlike | 7 for the identifying of that source or sources for

8 asales tax that pays an infrastructure for a 8 that period of time for that $40 mllion."

9 bridge, you can say that, even though we do have 9 Is that correct, Chris?

10 escape clauses, as you know, in those too -- 10 M HAND. That's -- you've correctly

11 THE MDERATCR ~ Uh- huh. 11 described --

12 M5, LAQU DARA:  -- because the legislature 12 MAYCR BROMY  Yes.

13 said, "Here's a half penny," and the bondhol ders 13 M HAND: -- what we're trying to do there.

14 then can force us to take that half penny. The 14 THE MDERATCR  And that's what you want,

15 only source the Gty has for something like this 15 John, is a-- is you want -- you want an actual --

16 requires a referendum It's a general obligation |16 if not a pledged source, you want to know that

17 pledge. And that's a very conplicated process. 17 they're going to find that noney froma source

18 So ny saying this on there is to ensure that |18 that they can reveal to you that says, "This is

19 there is sonething like this process that doesn't |19 where the 40 mllion is comng fromthis year."

20 have Council menbers read this as, "Ch, | really 20 Andif that nmoney is identified at -- that $40

21 don't have to pay attention.” 21 nillion source is made, then that is, according to

22 And | think I"ve been quite clear, as | neet |22 their language, required to be paid.

23 with people, about, "This is legal |anguage you 23 M5. LAQUDARA:  This is ahead of -- it's

24 see all thetinme. Don't give it any nore inport 24 inportant to look at the structure. This is ahead

25 today than you give it on any other deal." It's 25 of the budget, so this says ahead of the time the
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1 to make people, like, realize it's work. You've 1 mayor submts his budget. This has a very open

2 got to think about this. And | have to protect 2 process in which people say, "Now that we have

3 the Gty fromviolating, you know, State |aw and 3 prelimnary property tax and revenues, real

4 agreeing to sonmething that -- where they can't -- 4 properties in here" -- John, as you'd asked -- so

5 to aninconme streamof an equal amount dedi cat ed 5 that we really have to put that first.

6 for this. So-- 6 It's apriority withinthe Oty to ook at

7 THE MODERATCR | just want you to renmenber, 7 this. And that was the plan, to put it up, to

8 dndy -- 8 spotlight it and to say, "Quys, this isn't

9 M5, LAQUDARA  -- they will pay. 9 something you can wal k away from" And,

10 THE MODERATCR -~ though, what's driving 10 certainly, it's been ny legal advice --

11 thisto acertain degree is the task force -- 11 significant ramfications, if you -- if you don't.

12 M5. LAQU DARA:  Yes. 12 MR HAND: \éll, and here's the bottomline.

13 THE MODERATCR ~ -- recomendation. The 13 W want both sides to feel confidence that both

14  mayor's task force wanted to make sure that this 14 sides are going to feel their obligations. W

15 noney was paid. That's at the heart -- you can't |15 don't want anyone to be on the receiving end of a

16 read that opinion -- not opinion -- 16 bait and switch in this process.

17 M5, LAQU DARA  Right. 17 So | think, Senator Smith, you suggested a

18 THE MDERATCR ~ You can't read their 18 proposal for us to look at. Ve'Il take that back

19 recomendations and not know that the heart of it |19 and see if we can't, between all of us, come up

20 was they expect the Gty to meet its obligation, 20 with something that instills that confidence

21 | know you do too. 21 because it is inportant. | don't think it would

22 M5. LAQU DARA:  Yes. 22 be fair to anybody if there's a bait and switch in

23 THE MDERATCR ~ Again, | think that -- Chris, |23 this proposal that goes in either direction.

24 | think you have brought to the table sonething 24 | wanted to get back, if we could, to the

25 that was ained at confidence enhancenent. 25 subject we had a second ago --
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1 THE MODERATCR | want to go to the DRCP for 1 day you threw5 out here, said, "5 would be
2 a second. 2 better."
3 M HAND:  Yeah, DRCP, that's where you were. 3 Let's assume for a monent -- if they say 5,
4 That's -- 4 it's5at the bottom 10 at the top, woul d that
5 THE MCDERATCR ~ That's where -- | want to go 5 work?
6 back because |'ve got a little list I'"mworking 6 M KEANE It would work if we would let the
7 down here. And I'mnow down to the point where -- | 7 people have an option. Now because of the length
8 | want to knowif the Gty -- and | don't care who | 8 of service of sone of these people -- that woul d
9 responds first. 9 be good for our very young people, people with ten
10 John, if the DROP was 5 to 10 and that 5 to 10 years or less. People with over ten, they should
11 10 was part of the deal, would you accept 5to 10 |11 either have the option of the guaranteed 8.4, or
12 for the DRCP range, CPl by Social Security -- 12 they can take the option. Thisis Amrica. It's
13 well, however it woul d be conputed by the Social 13 all about choices.
14 Security -- 14 THE MDERATCR | understand, but | just want
15 MR HAND No. You're -- 15 to renmind you that, throughout these negotiations,
16 THE MDERATCR  -- with a floor and a roof; 16 you have been fairly consistent that you did not,
17 is that right? 17 on some other proposals -- and | know a foolish
18 MAYCR BROW  ND. 18 consistency is the hobgoblin of small mnds, or
19 M KEANE That's sonething el se. 19 whatever that statement is. Remenber the ten-year
20 MR HAND:  You're mxing up issues. 20 split's something you didn't really want. Now
21 THE MODERATCR ~ Ch, anot her matter? 21 you're suggesting we do have a ten-year split, the
22 M KEANE That's sonething el se. 22 ten-year split being that, if you have more than
23 MR HAND:  You're mixing up issues. 23 ten years in, you get to choose whether it's 5to
24 THE MDERATCR  |'mgetting confused at this |24 10 or 8.4.
25  point. 25 And I'mjust saying, well, there have been
Page 55 Page 57
1 MR HAND  Yeah. Don't get -- 1 sone proposal s on your side of the table which
2 THE MDERATCR  It's just that -- 2 drewa ten-year distinction. | just -- |'msaying
3 MAYCR BROW  That's the COLA 3 | thought the idea we were trying to get to on
4 THE MODERATCR ~ You've got a 4 and a 5, and 4 current enployees is to elinnate differences,
5 you've got aroof at 10, and actual performance is | 5 that current enployees, whatever we arrive at,
6 what it does, rather than 8.4. Has everybody got 6 they are going to be treated -- current enpl oyees
7 that? 7 aregoingto be treated the sane. So | just
8 MAYCR BROME  Yes. 8 wanted you to consider that.
9 THE MODERATCR ~ Apparently, | didn't. 9 M KEANE |'mcertainly --
10 M KEANE: % understand that's -- 10 THE MDERATCR Al right.
11 THE MDERATCR  |"mgetting -- 11 M KEANE -- going to consider it.
12 M KEANE -- the Aty's proposal . 12 THE MODERATCR Al right. Then back to the
13 THE MODERATCR ALl right. 13 dty. | want you to consider 5. | want you to
14 MR HAND  Uh-huh, 14 consider 5 because | think a 5to 10 has got to
15 M5, LAQUDARA: Wll, the Gty's -- 15 be -- guys, it would be favorable for current
16 THE MODERATCR ~ Now;, what | want to knowis 16 enployees at the 10 level. It would be a
17 if -- and | know we've got other things here -- 17 favorable change for current enpl oyees. Now that
18 MR KEANE \ell, the Gty's proposal 18 doesn't -- | don't know how long that'Il last, but
19 actually was -- 19 | promise you, current enployees and those here,
20 THE MDERATCR  The Oty's at 3.9 -- 20 inthe last five years, if that -- this proposal
21 MAYCR BROW 3.9 woul d be the floor; 10 21 is favorable. And | want those who are in this
22 would be the cap; 3.9, we got that nunber -- 22 audience talking about it to recognize that. It
23 THE MDERATCR ~ And | know that the other day |23 would be a favorable change right now for them
24 you toyed around with an idea of 6 to 10. And 24 That doesn't nean that in the future there's
25 then | came up with 5to 10. And then the other 25 not arisk that it could go as |owas 5, but
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1 historically -- and we've looked at this data, but | 1 happening. G ahead.
2 all but a handful of years, the nunber would have 2 MR HA\D  But, you know, we've nmoved from
3 been better. And under this -- the IRS says it 3 zeroto 2510309
4 can goto zero. This says it never goes to zero. 4 THE MDERATCR | got it.
5 It never drops below5 if we do this. And that's 5 M HAD The Gty's nade a couple of --
6 you-all's decision, but it seens to ne that that's | 6 THE MDERATCR | got it.
7 getting down to a very small difference. 7 M HAND: -- good-faith noves. Yeah, we
8 M HA\D Wl -- 8 can't make -- we can't be the only ones making
9 THE MDERATCR  On the QLA -- |'msorry. 9 good-faith noves on that issue.
10 MR HAND. Let ne say one other thing on the |10 THE MDERATCR Vel 1, along those lines . . .
11 DRCR. 11 Madam Court Reporter.
12 First of all, John, to those peopl e nearest 12 | came over here today to see if we can get
13 retirement you're talking about, | think the 13 sone work done and get it done. And | think under
14 phenonena that Senator Smthis referring tois 14 the legal theory of fish or cut bait, which |
15 right. Those are the people nost likely to 15 think is the first year of law--
16 benefit fromthe higher floor right now 16 M KEANE O ndy needs one.
17 The second point |'d make is, we've nade 17 THE MDERATCR  Did | niss you?
18 several good-faith moves on the COLA W started |18 M5 LAQUDARA  (ne nore. Thank you,
19 at zero. Ve went to 2.5. Nowwe've gone to 3.9. |19 Senator.
20 Ve can't continue to negotiate against -- 20 THE MDERATCR  Let ne give you --
21 MAYCR BROW  No.  You neant on DRCP. 21 M5. LAQU DARA:  Thank you.
22 M HA\D | nean, on -- |'msorry. Oh DROP. |22 THE MDERATC(R  -- a little background
23 Yes. Thank you, Mayor. W're all -- 23 because | didn't include everything in there and
24 MR KEANE You thought -- 24 didn't intend to. This would kind of be an
25 M HND W'reall -- 25 overlay to everything we've currently agreed upon.
Page 59 Page 61
1 MR KEANE -- | was going to junp on that 1 The noderator's proposal woul d be the
2 3.9 CQA didn't you? 2 followng. Now this is understanding, so that
3 M HAND  W're all confusing -- 3 everybody knows, that when | |eft the table, the 8
4 THE MODERATCR | tell you -- 4 percent and the 10 percent was agreed upon and it
5 M HAND: -- each other. 5 still is.
6 THE MDERATCR | tell you what -- 6 | believe | have identified the areas of
7 M5, LAQUDARA: -- point 4 on the COLA 7 difference. Under this proposal, the PFPF, the
8 THE MDERATCR | saw -- 8 Board, would transfer the excess nonies, which are
9 MAYCR BROW  Vé're a teamup here. 9 approximately 61 -- | used, but it doesn't matter.
10 THE MODERATCR | saw two firefighters junp 10 Whatever it is, it is. During the termthat --
11 up and go, "Amen." 11 these woul d be the 2014 anendnents to the plan.
12 M HAND That's Randy Wse -- 12 The Gty of Jacksonville would contribute at
13 THE MDERATCR ~ Randy Wse is drool i ng. 13 least 40 mllion annual ly to reduce the unfunded
14 M HAND:  Yeah. Right. 14 liability for the length of this plan. During the
15 THE MDERATCR G ahead. 15 first five years, the Board would pay al | chapter
16 MR HAND  Yeah. 16  funds, less the holiday bonus funds into the fund.
17 MAYCR BROW  V¢'re a team 17 Thereafter, you would pay 6 percent, which would
18 MR HAD O DRCP. 18 be the 4 percent base, plus 2 percent, whichis
19 MAYCR BROW  V¢'re a team 19 half of the remaining amount, which should allow
20 M HAND:  \¢'ve got -- we've got too many 20 the holiday bonus to be retained by the Board from
21 acronyns flying around. 21 the chapter funds into the fund until the fund
22 THE MDERATCR | agree. | understand. 22 reaches the 80 percent status, at which tine, the
23 M HAND:  So we can just abolish both. 23 parties, when it reaches the 80 percent, you have
24 That'll take care of that problem 24 et your unfunded liability obligation. And it
25 THE MDERATCR | don't think that's 25 ceases for both of you because you' ve reached your
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1 status level at 80 percent. 1 appropriate the money, the catch-up is on the Oty

2 The enhanced investment authority woul d be 2 tocatchit up.

3 granted -- I'msorry. | skipped one. The current | 3 Now, it doesn't nean that the Board can't

4 DROPwould earn at the actual rate of return. And | 4 continue to make their obligation and build up --

5 1 --and | used the wong terns here, | know, 5 they can do all that they want to, but the

6 Dbecause | confused two things. It doesn't matter. | 6 obligationis still onthe Aty to make up the

7 Actual rate of return would be -- so just strike 7 shortfall caused by their contribution, shortfall

8 that mddle |anguage. And | don't know why I 8 meaning your 40, plus whatever -- this figure, if

9 confused those -- with a floor of 5 and a cap of 9 it happened in Year 8, would be a different nunmber

10 10 10 thanif it happened in Year 5 because the first

11 The enhanced investment authority woul d be 11 five years they pay a greater anount than they do

12 granted to the PFF as anmended |ast Thursday, and 12 thereafter, until you reach the 80 percent clause.

13 unless, Joey, you have sone objection, as anended |13 So | didn't tieit to a specific link because

14 today with that additional |anguage. | know 14 under this plan, after five years, you would go to

15 you'll go talk to your people, but | -- as long as |15 4 percent plus 2 percent until 80 percent funding

16 that's -- 16 was reached.

17 MAYCR BROW | think we're fine on that. 17 This plan doesn't -- only thing it doesn't

18 THE MDERATCR  So it would be -- | just 18 address is what I'Il call the Paragraph 9

19 didn't knowthat we were there. 19 wraparound, which we know we al ready have sone

20 The LA would remain as it is for all 20 agreement for oversight to be nmade. This plan

21 current nmenbers. In the event the Gty shoul d 21 would be an anendnent to the 30-year agreenent,

22 fail to appropriate -- | did not have your 22 rather than -- in other words, it would be an

23 proposal. Wen | have it in front of -- so | 23 amendment to an agreement. It will not supplant

24 would -- | would suggest to the -- to the parties |24 the agreement. It would be the amendments to the

25 that | would recommend the adoption of the 25 agreenment, which would be the latest amendnents,
Page 63 Page 65

1 provisions to ensure conpliance with additional 1 which would be the 2014, and | think they are --

2 funding with a provision added to it that does the | 2 it doesn't matter to me. It would actually be

3 following If the Gty should fail to appropriate | 3 Amendnent Set No. 4, but it would supplant, in

4 the required funds in whole or in part, the 4 every other way, the existing 30-year proposal

5 obligation of the PFwll be commensurately 5 that isin-- and anything in contravention with

6 reduced and shoul d remain frozen until 6 this, this supplants it because this is the

7 appropriation i s made. 7 anendment .

8 For any period, when the Gty fails to fund 8 That is ny -- that is ny proposal. | know

9 any amount of the annual requirenent, 40 nillion, 9 neither one of you is going to like all of it, but

10 the Board's contribution for such interimshall 10 here's what | want you to know. V¢'ve got to do

11 not be required to catch up, neaning the Board 11 something here. You guys have made two or three

12 doesn't have to catch it up. You have to catch it |12 back-and-forths. You've nade two or three passes.

13 up. The Aty does. 13 Neither -- | know-- because we're in the

14 Now, | knowthat's not the final language we |14  Sunshine -- somebody's got to be the bad guy and

15 would have to cone up with, but you know the 15 make both of you nove a little bit because it -- |

16  concept. |'mreconmending that your proposal be 16 know how this works.

17 adopted with an additional clause. 17 If youwill look at this package, everybody's

18 MR HAND:  You're incorporating that into 18 getting sonething out of it. Everybody's

19 this? 19 getting -- | think it would get us to an

20 THE MDERATCR  Yes. 20 agreement. It would get us to an agreement. It's

21 M HAND  Ckay. 21 not exactly what you've proposed, John, because

22 THE MCDERATCR  Wth an additional clause, 22 the difference is you have a nunber of 100

23 and I'Il call it a penalty -- | don't care what 23 mllion. This could exceed 100 mllion, but it

24 you call it -- which sinply says that, in the 24 would do so at a rate which would be, as stated,

25 event, after all this is done, you don't 25 the first five years you make a paynent, and after
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1 that, you woul d make -- but your additional 1 THE MDERATCR ~ Wi le we're waiting, | was
2 commitment to unfunded woul d be 2, which woul d 2 asking questions -- |'mjust going to clarify
3 leave the remaining nonies to you. 3 sonething because it was brought up to ne. | want
4 This DRCP would be 5 to 10, which isn't what 4 you -- so that both sides knowthis -- that sone
5 either one of you necessarily wants. The Gty 5 peopl e have asked ne -- this amendnent is not
6 does not want the OCLA to remain unchanged. | 6 linked. This proposal that | have advanced is
7 knowthat. | know how strongly you take a 7 neither linked to a specific date of conclusion or
8 different position. 8 a specific amount of noney paid.
9 So you're paying nore noney. The QLA s 9 By that | mean that under this it is likely
10 remaining unchanged. The DRCP is being changed, 10 that this proposal will take nore than ten years
11 but not dramatically, in away that | think there |11 to reach conpletion. And it is likely that -- and
12 is aprovision that makes it stronger. The Gty 12 it is likely that the noney paid fromthe Board
13 has put here an annual identification process, 13 will exceed the 100 -- it"s not linked to either.
14 witha, if youwll, penalty clause. This should |14 It is linked to a funding status because, if you
15 get you guys to an agreenent. 15 roll back, gentlemen -- and |adies when she
16 I'mgoing to direct the parties -- | know 16 gets -- if you roll back to where we started all
17 thisis new |'ve not discussed this. |'mnot 17 this, one of the things that started this entire
18 allowed to. Neither one's ever seen this before. |18 process was a concern of how we got unfunded
19  Neither one has had this discussed with them 19 liability to a certain status. And the status
20 before. 20 that | think the parties have worked onis a
21 This is ny proposal. 1'd like both of youto |21 status of getting to an 80 percent.
22 take 15 mnutes, and we'll cone back and discuss 22 The Gty has an obligation to reduce the
23 this proposal . 23 unfunded. The Board does not have that
24 MR HAND  Can | suggest we cone back at 24 obligation, but the Board, inits fiduciary
25 three o'clock? It's 2:38. 25 responsibility, has recognized its absolute
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1 THE MDERATCR ~ Three o' clock's fine. 1 obligationtotry to make sure that we get there
2 M HAND  Yeah. 2 because it's in the overall health of the fund.
3 THE MODERATCR W' break until three. 3 Sol'velinked this plan, not to a day certain or
4 The only additional proposal, guys, is 4 toan amount certain, but to a status level, at
5 Paragraph 9. ['mnot going to do anything on that | 5 which time that the funding obligations at 80
6 because, ultimately, that's going to be K ausner 6 percent cease.
7 and the General Counsel's Cffice refereeing, which | 7 Now, the rest of what you have agreed to will
8 isreallyjust to wap around the |anguage. 8 bind you because this woul d be an amendment to the
9 M5, LAQUDARA:  (h, yeah. Yeah. | don't 9 30-year agreement. And so those benefits of it do
10 think we have -- 10 not cease, or those benefits for either side and
11 THE MDERATCR ~ Sone oversight -- 11 the requirenments do not cease. The funding woul d
12 M HAND: Come up with a monitoring nethod, |12 cease, although it is likely that the 30-year
13 yeah. 13 agreement and the payment to the 80-year -- 80
14 THE MODERATCR ~ The noni tori ng? 14 percent status will be very close in tine.
15 M5. LAQUDARA:  Derrel sent that language to |15 M KEANE Uh-huh.
16 Bob. | don't think we'll have any -- 16 THE MODERATCR | think that sonebody --
17 THE MDERATCR ~ (kay. 17 Joey, | think you at one point gave ne some
18 M5. LAQUDARA: -- problens at all. 18 nunbers that made ne think that this woul d take at
19 THE MDERATCR ~ Ckay. 19 least till 2028. And | think that the -- that the
20 (Recess from2:39 p.m to 3:05 p.m) 20  30-year agreenent expires, as is, 2030; is that
21 THE MODERATCR ~ Madam Court Reporter, show 21 right? | think that was the date?
22 that |'ve spoken with the Gty, and the Gty has 22 So | just don't want anybody to -- this
23 requested additional time. V¢'re goingto 23 doesn't expire in 2028. It doesn't expire -- the
24 reconvene at 3:25. 24 30-year agreenent expires in 2030. The funding
25 (Recess from3:15 p.m to 3:34 p.m) 25 proposal is linked, is the only one that expires,
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1 and that expires when somebody comes in here and 1 obligations -- and you know the one |'ve proposed

2 says, "You've now reached 80 percent funding." 2 isthat they have to make up your shortfall, but

3 And the nagistrate, or whoever you shoul d choose 3 it doesn't matter. They may have sone other idea.

4 to noderate this inthe future, will say, "Yes, it | 4 You may have some other idea.

5 has reached the 80 percent |evel and, therefore, 5 But if the procedure they' ve outlined here

6 the funding requirenents have been net." 6 was linked to an additional consequence, does this

7 | just say that by way of clarifications from | 7 address the concerns that you had, as stated in, |

8 sone questions that | received fromboth sides, 8 think, Paragraph 3 of your nost recent response,

9 making sure that | understood. And | want to make | 9 which was identification of a --

10 sure you understand that | knewthat this was not |10 M KEANE Rght. Senator, as you are well

11 linked to either money or to a date certain. 11  aware and we discussed earlier, there have been a

12 M KEANE Rght. 12 nunber of jurisdictions that enbarked on pension

13 THE MDERATCR ~ (kay. 13 reform only to reduce the benefits for the

14 M KEANE And you al so understand, Senator, |14 enployees --

15 we did not agree to that. 15 THE MDERATCR R ght .

16 THE MDERATCR | understand that neither 16 M KEANE -- increase their contribution,

17 side has agreed toit. If you'll read the top of |17 and then dash down the road to some ot her

18 it inbold type, it says, "Mderator's Proposal." |18 inportant project and not put in their

19 Is that what -- 19 contribution. V& don't expect our good Gty

20 MR KEANE It's generally a pretty good 20 fathers and mothers here in Jacksonville to get on

21 proposal, too, | mght add. 21 that path, but at the sane tine, and as I've said

22 THE MODERATCR Wl 1, it was designed because |22 hefore, one of our most distinguished citizens,

23 | know under the unique circunstances of this 23 M. Cannon --

24 sonebody's got to be the guy to start putting 24 THE MDERATCR Yeah.

25 sonething out here and get it done. And I'mgoing |25 M KEANE -- over and over said there's got
Page 71 Page 73

1 tobethat guy until you tell ne, either we can't 1 to be a mechanismto hold the Gty Gouncil's feet

2 doit, whichis silly because we can, or we won't 2 tothefireto appropriate the noney.

3 doit, which would be a shane, or we shake hands. 3 THE MODERATCR ~ Yeah.

4 MR CHATMON V¢ did that when we wal ked in, 4 M KEANE And that's all we were --

5 sothat's a good start. 5 THE MDERATCR  Yeah. And --

6 THE MODERATCR  Yes. 6 M KEANE -- talking about --

7 MR KEANE Qren. 7 THE MDERATOR  -- all | was saying is --

8 THE MDDERATCR ~ Yeah.  Good. 8 M KEANE -- here. V¢'re not making

9 Are we still waiting for Chris -- 9 anybody --

10 MAYCR BROW  Yeah. \é're trying to get a 10 THE MDERATCR  |'mnot --

11 legal -- 11 M KEANE -- the bad guy.

12 THE MDERATCR  -- and the general counsel -- |12 THE MODERATCR | know you guys may have some

13 MAYCR BROW  -- question -- 13 ideas.

14 THE MDERATCR | got it. | got it. I'm 14 You have sone ideas for the next -- but I'm

15  waiting. 15 talking about the procedure that the Gty has

16 (Pause). 16 outlined here. It seens like, if it was linked to

17 THE MODERATCR ~ All right. John, while we're |17 some other consequence, in case it didn't happen,

18 waiting -- and | knowthis is just to -- waiting 18 that the procedure here addresses your concerns,

19 for some people to get here. If the provisions to |19 which is identification of the money, finding the

20 ensure conpliance had some sort of additional 20 rmoney, and requirenment that those resources be

21 provision -- and | think there's sone ot her 21 funded.

22 ideas -- oh, there they are. Does this procedure |22 MR KEANE Yes, sir.

23 that's outlined in the provisions to ensure 23 THE MDERATCR ~ Ckay. | just wanted to

24 conpliance, if it was linked to sone -- at |east 24 clarify that.

25 one or more other provisions about their 25 M HAND:  Sure. And, Senator, would you
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1 reiterate your proposal again. It was -- 1 that the Oty would have, that -- those five
2 THE MDERATCR ~ Yeah. And -- 2 provisions -- and we'd need to obviously wite it
3 M HAND -- No. 5on your -- 3 up--
4 THE MDERATCR  -- ny idea was this. M idea | 4 THE MDERATCR | know,
5 was that, in the event that you-all, meaning the 5 M HAND -- so both sides could see it, but
6 Gty, didn't fund your contribution rate, that 6 those five provisions woul d be acceptable to the
7 whatever the contribution rate woul d have been for | 7 Qty as a conpliance nechani sm
8 that amount that was not funded, which would have 8 THE MDERATCR  Now, | et ne add one thought
9 been the Board's obligation, becomes your 9 tothisthat | -- that | wanted to think about.
10 obligation before the next round of -- 10 If -- since John and the Board woul d not have to
11 M HAND:  Lh-huh. 11 make their contribution that year, if a shared
12 THE MDERATCR  So if you don't -- for easy 12 plan was established, then they could make -- in
13 math, if it happened in Year 2, and their 13 any year you didn't make your paynent, in addition
14 obligation was $5 mllion, and you didn't come up |14 to that, they would have their noney left for that
15 with your 40 mllion, you have to pay their 15 year because it would not be required to be
16 5nllion. They don't have to pay it that year. 16 contributed because you have to contribute it.
17 You have to pay their 5 mllion. And then, of 17 They woul d be able to then fund the share plan
18 course, you still owe the 40 mllion. It"Il just |18 fromthat. Wuld that be feasible?
19  be on the back end, if you will, because you're 19 M HAND: | think the way to maybe put it
20 going to take longer to get to the 80 percent. 20 would be, if we were to agree to that -- which we
21 But you've got to pay their shortfall. 21 haven't yet, but just to flesh out the idea a
22 That's just an idea | had, which neant that, |22 little nore, if we were to agree to that, since
23 ultimately, you're going to pay 40 mllion plus 23 they would not be making their $5 mllion
24 the 5mllionor 45 mllion for that year because |24 contribution, that the Board woul d have the
25 the years -- now, that was an idea -- 25 discretion to either fund the share plan, or if it
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1 MR HAND It anounts to a nonpayment penalty | 1 wanted to pay --
2 of $5nillionin that scenario. 2 THE MDERATCR ~ Put in the --
3 THE MODERATCR ~ That's what it would -- now, 3 M HAND  -- down the unfunded, they could
4 | don't care about that. |'mnot wedded to that. 4 continue to do that.
5 I'mlooking for sonething that says thisis a-- 5 THE MDERATCR  That's up to the Board.
6 thisis apenalty for nonpayment and it -- now, 6 M HAND But that would be a discretionary
7 there are sone other ideas |'ve heard floated. | 7 item
8 like sone other ideas |'ve heard floated. |'m 8 THE MODDERATCR ~ Ckay.
9 open to anything you guys are open to. 9 M HAND:  That would be one way to flesh
10 | just think that what John has said -- | 10 that out.
11 think you guys came back with a good procedure if |11 THE MDERATCR  Ckay. There's sone ideas
12 you added one nore thing, and that is that there 12 there, John, | just threwout. That woul d
13 be some hook in there that says, "Wt a mnute." |13 establish a share plan. That would allowfor a
14 So before you even can make your next $40 million |14 share plan to be there. That would allowthat, if
15 payment, you've got to make your $5 nillion 15 that share plan -- if there was a year in which
16 payment. 16 you were not required to fund because they hadn't
17 MR HAND:  Uh-huh. 17 funded, you would still have the option that you
18 THE MDERATCR ~ And then the next year you 18 could take that noney that you woul d have
19 owe your 40, but you have to pay the 5 before you |19 otherw se funded, and you coul d put that in.
20 even get to that. 20 And | think that for the enployees that's
21 M HAND:  So what | would tell youis the 21 probably -- every tine you're allowed to do that,
22 proposal we nmade earlier, whichis entitled 22 it's probably somewhere between a $1500 and $2, 000
23 "Provisions to Ensure Conpliance," if we took 23 benefit if we do $5 mllion and 3200 enpl oyees. |
24 those four and we added the proposal that you 24 haven't done the math exactly, but isn't that
25 nmade, Senator Smth, about this nonpaynent penalty |25 about right?
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1 M KEANE It's a nice nunber. 1 going to, but you've never quite taken the deal.
2 So the current status is the Gty's proposal, | 2 M KEANE That's exactly right. But we are
3 opening proposal, is going to be anended by taking | 3 close. Strike the period after the percent sign.
4 the Mderator's Proposal No. 5 -- 4 THE MIDERATCR  Unh-huh.
5 THE MDERATCR ~ Yeah. | -- 5 M KEANE And insert, "effective for DROP
6 M KEANE -- at the botton? 6 classes beginning after January 5th, 2015."
7 THE MDERATCR ~ And fleshing that out -- 7 THE MDERATCR Al right. Sothat I'm
8 M KEANE |s that the way to say it? 8 clear, you would make this not apply to peopl e who
9 THE MODERATCR  Yes. 9 DRCPthis year?
10 MR HAND  Yeah. Ve¢'d have to just work 10 M KEANE Correct. And after January
11 out -- 11 5th --
12 MAYCR BROW  Yes. 12 THE MDERATGR  Of 20157
13 M HAND -- the wording, but, yes. 13 M KEANE -- of 2015.
14 M KEANE (kay. Ckay. 14 THE MDERATCR  Ckay. |f you got the after
15 THE MDERATCR ALl right. 15 January 5th, 2015, will you take the 5 to 10?
16 MR KEANE So let me nake nyself a note, 16 M KEANE Like 6 to 10, but 5to 10, in the
17 plus Mderator's 5, as the four o clock plan. 17 spirit of harnony, we could take that.
18 THE MDERATCR ~ Ckay. 18 THE MDERATCR ALl right.
19 M KEANE Now, can | continue? 19 M KEANE That's if we agree on all these
20 THE MDERATCR ~ You can.  Yes, Sir. 20 other things.
21 M KEANE Back to Mderator's 1(c). 21 THE MDERATCR | understand. V& don't need
22 THE MODERATCR ~ Yes, sir. 22 to repeat to everybody that -- everybody's got to
23 MR KEANE V¢ had previously conmitted $100 |23 get -- but -- so your answer is that you woul d
24 mllioninthe funding formila. That's 24 take it, effective January 2015, at the 5to 10 on
25 well-known. No. Ccould have a substantial 25 DR
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1 increase in that amount of noney, especially if, 1 M KEANE Uh-huh.
2 off in the distance, another admnistration vent 2 THE MDERATCR ALl right?
3 into a prolonged period of not making the 3 M KEANE Yes, sir.
4 payments, just putting it on the back end, back 4 THE MDERATCR  Ckay.  The i nvest nent
5 end, and back end. That's not -- that's not 5 authority, | think we're all okay on that; right?
6 reasonable inour view Sowe would like to 6 M KEANE Yes, sir.
7 suggest an amendnent to your C -- 7 THE MDERATCR ALl right. O course, you're
8 THE MODERATCR  Lh- huh. 8 not going to have a problemwith the OCLA
9 M KEANE -- taking the years out. Ve know | 9 remaining. That's what you want.
10 the mechani smof how we're going to get to 100 10 M KEANE The COLAWII remainasit is.
11 mllion, and we will sweeten that to 105 m!lion. 11 THE MDERATCR ~ Right.
12 And the way we will do that is, using your second |12 M KEANE Yes, sir.
13 sentence, we will pay 6 percent and -- of the 13 THE MDERATCR ~ And then we' ve tal ked about
14 covered payrol| into the chapter funds. 14 we have to draw up some |anguage on --
15 THE MDERATCR Wb to a cap of -- 15 M KEANE W'|l do 5.
16 MR KEANE 105 nmillion, at which tine, our 16 THE MCDERATCR  -- No. 5, but 5 woul d
17 obligation for the chapter fund woul d terninate. 17 essentially be added to -- added to -- M.
18 THE MDERATCR  Ckay. Anything el se? John, |18 Hand's -- or the Gty's proposal this norning of
19  since you've got the floor, how about reacting to |19 ensuring conpliance. Ckay.
20 No. 2, whichis acurrent DRCP would earn the 20 M KEANE You've got the nost things
21 actual rate of return, as conputed, with a floor 21 approved today. Everybody came in here with a
22 of 5and acap of 10. And you notice | scratched |22 list and --
23 through that mstake that | amthe author of. 23 THE MIDERATCR | under st and.
24 Wiat's your reaction to that? |'ve had you 24 M KEANE -- you've got yours done.
25 close several times. You've |ooked Iike you were |25 THE MODERATCR  But so that we're clear, you
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1 want to cap your obligation of 105 mllion? 1 THE MDERATCR ~ Ckay.
2 MR KEANE  Correct. 2 M HA\D  That woul d be a Board deci sion.
3 THE MDERATCR ~ (kay. Now, |'mgoing to go 3 But, again, just to be clear, we previously had
4 over to you, M. Hand. 4 saidthat all -- 100 percent of the chapter
5 M HAND  Sure. 5 funds --
6 THE MDERATCR  Let's start at the top of the | 6 THE MDERATCR | got it.
7 noderator's proposal . 7 M HAND: -- should go. W are now agreeing
8 M HAND & course. 8 that we can subtract out those holiday bonus
9 THE MODERATCR  Let's kind of work our way 9 funds, but want to give the Board discretion to
10 down. A B C all the way down to the floor and |10 decide to use those on either the holiday bonus or
11  see where we have agreenent and where we don't. 11 a share plan or to pay the unfunded liability.
12 MR HAND V¢ agree to A 12 THE MODERATCR ~ And in any year in which the
13 THE MDERATCR ~ Ckay. Then Ais good. 13 (dty did not make its obligation and, therefore,
14 M HAND Ve -- for B, we would agree with a |14 the Board woul d not be required to make their
15 slight funding change, which would be to say: 15 obligation, and you woul d have to actual |y make up
16 Until such time as the PFPF reaches an 80 percent |16 that shortfall --
17 funded status, comma, the Gty of Jacksonville 17 M HA\D  Unh-huh.
18 will contribute at least 40 million annually to 18 THE MODERATCR -~ under our proposal, then
19  reduce unfunded liability. 19 what woul d occur is that the Board coul d choose to
20 THE MDERATCR ~ What you' re saying is you 20 use any nonies that year, either to put into the
21 agree that you're on the hook till 80 percent and |21 wunfunded liability, as --
22 then you're done -- 22 M HAD Rght.
23 M HAND:  Correct. 23 THE MDERATCR -~ was suggested by your
24 THE MDERATCR  -- with the funding provision |24 general counsel, or --
25 of this -- of these amendments? 25 M5. LAQUDARA Q any of these --
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1 MR HAND.  Correct. 1 THE MDERATCR  -- they could put it into a
2 THE MDERATCR | got it. 2 share plan for that particular year.
3 M HAND  So rather than tying it to a 3 M HAND  Right.
4 particular year, it would tie it to a funded 4 THE MODERATCR ~ You woul d agree with that?
5 status. 5 M HAND That would -- and that would al so
6 THE MODERATCR | got it. 6 help -- the establishment of a share plan woul d
7 M HAND:  For C we would propose sinlar 7 also help to balance out for current enployees
8 language, which we'd say, until -- we basically 8 because, obviously, we're asking for changes both
9 would strike the second sentence and modify the 9 inDRPandin LA here. The establishment of a
10 first sentence to say: Until such time as the 10 share plan helps to balance that out to some
11  PFPF reaches an 80 percent funded status, conma, 11 extent, as well. But let me go down the |ist.
12 the PFPFwill pay all chapter funds less the 12 THE MDERATCR  Ckay. So now we're on two?
13 holiday bonus funds into the fund. 13 M HAW\D nltem2, we would agree to --
14 VW' d al so want to make clear that the Board 14 because we thought the proposal had been made on
15 would have the discretion to allocate what are now |15 Friday by M. Keane for a floor of 5 and a cap of
16 classified as the holiday bonus funds to either 16 10. W'd agree to split the difference between
17 the holiday bonus or to a share plan or to pay 17 3.9 and 5 and set it at 4.5
18 down the unfunded liability. 18 Now, | have a question about John's proposal
19 THE MDERATCR | take it by that, then, you |19 asit relates to after January 5th. How nany
20 are-- youarewlling to accept -- realizing it 20 nenbers are eligible to DRCP between now and
21 would be unfunded initially, but you are willing 21 the -- and the -- January 5, 2015?
22 to establish and accept a share plan as part of 22 MR KEANE Generally, we have 25 people in
23 the deal if we were able to get a deal ? 23 each class, so, you know, we don't know V¢ only
24 M HAD W' rewlling to give the Board 24 know afterwards, but the total nunber of people
25 that discretion, correct. 25 that are eligible to DRCP right now --
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1 MR HA\D  Uh- huh. 1 THE MDERATCR ~ Yes. The differences now are
2 M KEANE -- is 150. Lots of people are -- | 2 on C The Board woul d -- John's provision woul d
3 have high appointed positions, and they're not 3 bethat he would follow C provided that there was
4 going to dash for the door. 4 acapof 105 mllion.
5 M HAND  Uh-huh.  Vell, we'll consider for 5 Chri's, your position would be that you woul d
6 the noment -- 6 strike the last provision of -- last sentence of
7 THE MDERATCR  January 5? 7 G and what you would do is you woul d say during
8 M HA\D  W'Il just set that aside, the 8 the first five -- during -- you woul d say during
9 January -- 9 the first five years, they would pay all chapter
10 THE MDERATCR  |'msaying -- that's a new 10 funds --
11 thing on the table. 11 M HAD N. No. Ve would-- we would
12 M HA\D  W'Il consider that for a noment, |12 strike --
13 but we propose to split the difference between 5 13 THE MODERATCR ~ You woul d just take out five?
14 and 3.9. W would do 4.5. 14 M HAND V¢ would -- we woul d strike out
15 O No. 3, we're agreed on that, provided that |15 the phrase, "during the first five years," and
16 that conports with Florida law. | think that'd 16  substitute, "Until such time as the PFPF reaches
17 just be inportant for M. Laquidara and 17 an 80 percent funded status" --
18 M. Kausner -- 18 THE MDERATCR ~ Ckay.
19 THE MODERATCR ~ Put sonething in there 19 M HA\D -- conma, "the PFPF will pay all
20 providing -- 20 chapter funds I ess the holiday bonus funds into
21 M HAND  Yeah. That it's -- 21 the fund."
22 THE MDERATCR It has to conply with general |22 THE MODERATCR  Yes.
23 law 23 M HAD W woul d then add a second
24 MR HAND:  Yeah. 24 sentence that gives the Board discretion to use
25 THE MDERATCR ~ Ckay. Al right. 25 the -- what we're now calling the holiday bonus
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1 MR HAD  Oh OOLA we woul d agree -- again, 1 funds for either a holiday bonus or for -- into a
2 inthespirit of good faith and trying to move 2 share plan, or toward the unfunded liability at
3 toward an agreement, we woul d agree to nmove from2 | 3 the discretion of the Board.
4 to 2.25 percent as the cap on QCLA 4 THE MODERATCR  And to be clear, by doing
5 W' ve already -- we've al ready addressed 5 that, you agree that you're now allow ng the
6 No. 5andincorporated that. Coviously, it needs 6 Board, and you woul d do whatever is required to
7 tobewitten upinto our -- 7 pernit the Board to establish, even though it nay
8 THE MODERATCR | got it. 8 be unfunded for sone period of time -- a share
9 M HAND: -- conpliance provisions. 9 plan for current enployees woul d be established?
10 THE MDERATCR ~ Correct. Al right. Let me |10 M HAND: | think that's inherent in that
11 go down this thing and see if |'ve got the score 11 proposal .
12 right. For those of you scoring at hone, let's go |12 THE MODERATOR ~ Ckay. | just -- okay.
13 over this. 13 John, so you understand that that -- that
14 O No. 1, we'reinagreenent, if we get a 14 their proposal back to you woul d include the
15  deal. 15 establishment of the share plan that you' ve been
16 O No. 2, we're in agreenent, except that the |16 wanting to do?
17 Board wants to clarify that -- excuse ne. The 17 M KEANE Yes, sir.
18 Qty wants to clarify that their obligation ends 18 THE MDERATCR  Ckay.  You want -- you want
19 at the 80 percent status |evel. 19 to think about the January 5th because you need
20 John, you agree with that, that their 20 the inplications of that --
21 obligation on the unfunded Iiability provision 21 M HAND: Ve just -- | just -- we need to
22 would end at the 80 percent figure? 22 check on something --
23 MR KEANE  You're talking about 1(b)? 23 THE MIDERATCR ~ And your proposal back is
24 THE MIDERATCR  1(b). 24 4.5?
25 MR KEANE Yes, sir. 25 M HAND: To split the difference between
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1 3.9andb5. 1 you know, |"mfeelingit.
2 THE MDERATCR Al right. Invest ment 2 M KEANE They're getting close. | know
3 authority, I think, is kind of okay as | ong as 3 THE MDERATCR  |'mfeeling it.
4 there's some |anguage saying it'll conply with 4 M KEANE | knowthey are.
5 general law and nobody -- 5 THE MIDERATCR A haircut is a good sign.
6 M. LAQU DARA  Nobody -- 6 I'mgoing to tell you, we know we're so close,
7 THE MODERATCR ~ And your proposal on QLA is 7 guys.
8 225asacap. Sow'reat alittledifference on | 8 V' ve got to deal with -- we've got to deal
9 the total amount and how long and howit's to be 9 with, | think, three things on here. C 2, and
10 paidon C alittle bit of a difference on DRCP, 10 3--1 mean, 2 and 4, is that right, C 2, and 4?
11 and a significant difference on COLA because, 11 M HAD | think you've identified the --
12 John, your position on OCLA for all enployees -- 12 of course, with the added kind of how do we --
13 all current enployees is -- 13 THE MODERATCR ~ Yeah.
14 MR KEANE Unchanged. 14 M HAND. -- do the nonitoring going forward
15 THE MDERATCR  -- as is, or unchanged, yes. |15 and that sort of thing.
16 Al right. 16 THE MIDERATCR ~ That' s ni ne.
17 M HAND:  And, John, can | just ask a 17 M HA\D Yeah. That's sort of the No. 9,
18  question? 18  but --
19 MR KEANE Yes, sir. 19 THE MDERATCR  And that is -- is everybody
20 MR HAND  Wiat's the significance of the 20 in agreenent, what we're going to do on 9, is that
21 January 5th date? Wy that, as opposed to -- | 21 will be left to the general counsel and the
22 can sort of see the logic of -- we just want to 22 special counsel for them with ne refereeing that
23 make sure everyone who coul d DRCP this year has 23 for the nonitoring provision?
24 a-- why January the 5th -- 24 M HAND: Rght. And then we just need to
25 MR KEANE That's when it takes effect. 25 sort of discuss howthat will work, plus, kind of,
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1 M HAD Got you. 1 of course, what happens to the pending litigation
2 M KEANE: People that DRCP in Decenber -- 2 because |'massuning that, as part of all this,
3 M HAND:  Uh-huh, 3 there'd be a disnissal and resolution of pending
4 M KEANE -- it takes effect in January. 4 litigation, as well.
5 M HAND | see. 5 THE MDERATCR | don't know the answer to
6 THE MODERATCR ~ January 4th. 6 that. | don't knowwho -- because | -- | don't --
7 M KEANE This takes care of everybody 7 | think we should throwthat out there. | don't
8 in-- 8 knowthe litigants. You-all tell me your kind of
9 M HAND Ckay. ot you. So you woul dn't 9 understanding of that.
10 have a split between sonmeone in Septenber and 10 M5. LAQUDARA:  The litigants aren't here,
11 someone in Decenber. Got you. 11 but it would be difficult for themto do anything
12 THE MDERATCR  This is -- so that we're 12 but dismss with the -- if an agreement is
13 clear, this means that those who were going to 13 approved by Gty Council and the Board. There's
14 enter DROP or decided to enter DROP in the year 14 all kinds of issues, legal issues. So we would --
15 2014 woul d be eligible to do so -- 15 | would expect their counsel to understand that.
16 M KEANE Correct. 16 THE MODERATCR ~ Yeah. | started saying
17 THE MODERATCR  -- otherwi se -- under the 17 Kausner would probably -- and | guess they al so
18 current plan. Qherwise, they would be -- 18 have other |awers --
19  everybody el se beyond the 2014 DRCP woul d be under | 19 M. LAQU DARA: Kl ausner and | --
20 the 5 to 10 nunber? 20 THE MODERATCR -~ i nvol ved.
21 MR KEANE Correct. 21 MS. LAQJDARA: -- are fine. And the other
22 THE MDERATCR ~ Ckay. 22 is M. Donnelly --
23 M KEANE Athough, the Gty hasn't agreed |23 THE MDERATCR  Donnel 1y.
24 tothat 5to 10 nunber. 24 M5. LAQUDARA: -- who is an, you know
25 THE MDERATCR | know. | know But I'm-- |25 excellent attorney inhis field. Sol'msure he
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1 would not have any difficulty understanding this. 1 | want -- | believe through this procedure,
2 MR HAND He's extrenely well-trained, 2 though, that as | read Paragraph 4 of your
3 exactly. W'd need to just address that, | think, | 3 provisions, Chris, Paragraph 4, as | get down to
4 in whatever the final agreement is. 4 the bottomsection, this planis so that they wll
5 THE MDERATCR ~ You agree with that? 5 find the funds --
6 M5, LAQUI DARA  Yes. 6 M HAND:  Correct.
7 THE MDERATCR  (kay. Does it -- do you see 7 THE MDERATCR -~ identify the funds --
8 that as an inpediment, John? 8 M HAND  Correct.
9 M KEANE No, sir. 9 THE MDERATCR -~ and that the -- that your
10 THE MODERATCR 0 ndy? 10 language -- your language is for the required $40
11 M. LAQUDARA No. Mo 11 mllion additional unfunded liability payment.
12 THE MDERATCR ~ Ckay.  Then |'mgoing to have |12 M HA\D That cormittee's job would be to
13 to trust you guys on that. That |anguage will 13 recommend to the mayor and the Council president,
14 be -- | suggest you and Kl ausner -- 14 "Here's your bill this year. Here's how we
15 M5, LAQU DARA:  Regarding -- 15 reconmmend you pay it."
16 THE MODERATCR  -- get as close as you can. 16 THE MODERATCR ~ And other than -- as you
17 M. LAQU DARA  Yes. 17 suggested, unless they would go do something very
18 THE MODERATCR  Get it tome and I'I1 referee |18 atypical, that's what woul d be the process by
19 the differences. 19 which it would work and the money woul d be paid,
20 M5. LAQUDARA:  Yes. | would think we would |20 and that would trigger your obligation for that
21 Dbe able towork it out -- 21 year. Every tine they make their paynent, your
22 THE MDERATCR ALl right. 22 obligationis automatic. You agree, John?
23 MS. LAQU DARA:  -- oursel ves. 23 M KEANE Correct.
24 THE MDERATCR  Because that's really only 24 THE MDERATCR ~ What ever --
25 about the monitoring, which I think, you guys, 25 M KEANE To the amount we agree to pay.
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1 what you want is you want soneone to nonitor, A 1 THE MCDERATCR  To what ever anmount we' ve
2 when this is -- when -- that everything here being | 2 agreed to pay. Al right.
3 doneis -- that is being required to do -- 3 M KEANE Is that going to give you-all
4 MS. LAQU DARA  Lh-huh. 4 enough tine, June 30?
5 THE MDERATCR  -- is being done. And second | 5 M5, LAQUDARA: Well, we'll be doing it ahead
6 of all, somebody's got to be the one at the end 6 of tine. Al of the people will be doing -- we'll
7 who says, "Ckay. You've reached 80 percent. Your | 7 be having a plan, but that's the -- that's when
8 obligation is over, and your obligationis over." 8 the property appraisal bill cones out, on June 1,
9 M5, LAQUDARA Yes. And so we'll tender 9 soit'sagoodtime totrue up the additional
10 language to M. Kausner. And | don't anticipate |10 resources.
11 any -- 11 THE MIDERATCR  John, are we now where you
12 THE MODERATCR ALl right. 12 will take 5to 10 effective January 5?
13 M5, LAQUDARA:  -- trouble wapping up that 13 M KEANE Yes, sir.
14 language or the language on the disnissal. 14 THE MDERATCR  Ckay. Chris, that's in your
15 THE MDERATCR  And we' Il try to draft -- 15 ballpark, then, on that. Their offer is 5to 10.
16 M HAND V¢ just need to handle all 16 Your response back is 4.5.
17 those -- 17 M HAND: Ve offered to split the difference
18 THE MDERATCR  V&'II try to -- and you -- 18  between the two.
19 and we will try to draft more artfully the 19 THE MIDERATCR ~ You're offering a difference
20 language we want for the obligation of the Gty if |20 between 3.9 and -- okay.
21 they do not pay. And what | suggest is you draw |21 The OOLA -- and, now, tell me again where we
22 that up. And that should be that they pay -- the |22 are apart -- and where we are apart up here.
23 contribution that would have been required by the |23 John, under their proposal now-- et ne make sure
24 Board becomes a responsibility of the Oty for any |24 | understand. Their current proposal would be,
25 year in which they do not make the paynent. 25 after the 61 nmllion, your requirement woul d be to
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1 pay the chapter funds less the holiday pay until 1 So we really are down to a very small
2 suchtine as it reached 80 percent. Wat is your 2 difference here, ladies and gentlenen. Now it's
3 reaction to that? 3 nillions of dollars. 1'mnot unmndful of that.
4 MR KEANE % reject that. 4 Hwdo we get there, guys?
5 THE MODERATCR  Because it was just beyond 5 How do we get there?
6 what you can pay? 6 I"mlooking at both sides of the table and
7 M KEANE Exactly. W offered -- 7 everybody's | ooking back at ne.
8 THE MDERATCR  Wbul d you do that -- 8 Do you want ne to draw up sonething | think
9 MR KEANE V¢ offered -- 9 may work here?
10 THE MDERATCR  -- if they agreed to cap it 10 M KEANE Wll|, there's nothing going to
11 at some nunber? 11 work on 4, other than the current.
12 M KEANE V¢ offered an extra $5 nmillion. 12 THE MODERATCR | understand your position on
13 THE MDERATCR  No.  |'m-- let me -- let 13 CQdAis wereit is.
14 me-- I'mjust trying to explore this. Let's 14 M KEANE And --
15 assume that we fol low their procedure for a 15 THE MDERATAR SO --
16 nonent. Their procedure says that you woul d pay 16 M KEANE No need to draw nothing up on
17 all the chapter funds |ess the holiday pay -- 17 that --
18 MR HAND:  Uh-huh. 18 THE MDERATCR ~ Ckay.
19 THE MDERATCR ~ -- until such tinme as the 19 M KEANE -- for us.
20 fund reaches a status of 80 percent. Wéuld you 20 THE MDDERATCR | got you.
21 pay all of the funds less the holiday pay until it |21 MR KEANE | nean --
22 reached 105 mllion? 22 THE MODERATGR Al right.
23 M KEANE Yeah. \é do -- we comit to 23 M KEANE -- people that are going to be
24 that. 24 retiring in the next three years because of the
25 THE MDERATCR ~ (kay. But you want a cap of |25 payroll freeze and the rollback are effectively
Page 99 Page 101
1 your contribution? 1 retiring at ten-year salary assunptions. So we're
2 MR KEANE  Exactly. 2 not --
3 THE MODERATCR  Now; after you made your 105 3 THE MODERATCR ~ John --
4 nillion, what would be the way in which the 4 M KEANE: \¢'re not going to change it.
5 unfunded liability would be further reduced, only 5 THE MDERATCR  -- | understand, but if
6 by the Gty's paynment? 6 you're going to use that argument -- and I'm-- |
7 M KEANE Yes, sir. As everybody pointed 7 want you --
8 out, it'sthe dty's obligation. V&' re comng 8 M KEANE V¢ withdraw all argunents. Ve're
9 forward with $105 mllion to hel p because every 9 not going to change it.
10 dollar we put in strengthens the pension fund for |10 THE MODERATCR | got you.
11 our menbers. Sowe're willing to do that. This 11 MR KEANE That way you don't have to talk
12 is extra sacrifice the menbers are making. 12 about it.
13 THE MDERATCR  (kay. Ckay. So that's 13 MR HA\D  Everybody's cone here in a --
14 really where we are, is that you want to cap it at |14 THE MDERATCR ~ Ckay.
15 105 You want the 80 -- you want it till it goes |15 M HAND: -- spirit of conpronise, but,
16 to 80 percent. And you want it -- but you're 16 yeah.
17 willing to pay if there's a cap, your cap being 17 THE MODERATCR ~ Ckay.
18 105 right now You're wllingto pay, with a cap, |18 M HAND  Yeah.
19 the noney on the front end, meaning you'll pay all |19 THE MDERATCR  Can | say fromthis that COLA
20 the noney less the holiday pay until such timeas |20 is areally hard position for you right now, you
21 it reaches whatever cap you have? 21 are not noving on QCLA?
22 MR KEANE Yes, sir. 22 M KEANE Correct.
23 THE MODERATCR Al right. And your proposal |23 THE MODERATCR ~ Wul d you nove on OCLA for
24 on current enpl oyees is 2.25. 24 the people in the first ten years?
25 And your answer is zero. 25 M KEANE  Nope.
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1 THE MDERATCR ~ Ckay. |'mjust -- |'mjust 1 which they left the bill for you-all. Qur menbers
2 exploring. Because if it was for people in their 2 always paid their contribution.
3 first ten years, then some of the argunents you -- | 3 Wien the Oty paid the unrealistic 3.2
4 | mean, |'mnot -- 4 percent contribution, did not pay for the people
5 M KEANE That's right. Sone of the 5 in DRCP, where our nmenbers continued to pay in
6 arguments woul dn't hold water 25 years from now. 6 DRCP-- since 1999, the Gty has enjoyed the
7 THE MDERATCR  Right. But your answer is 7 services, the protection offered by police
8 still OQLAfor current enployees renmains as is? 8 officers and firefighters, with 7,000 accuml ated
9 M KEANE M answer for right nowis that, 9 years of service.
10  vyes. 10 That's like comng over to our place and
11 THE MODERATCR ~ Ckay.  Wul d you consi der 11 having 300 people out there with 20 years, waiting
12 nmoving for the first ten years? 12 toretire, and the Gty hadn't put one dine in.
13 MR KEANE | woul d consider that. 13 That's the translation of it.
14 THE MDERATCR Al right. They would 14 MR HAND:  Véll, look, | don't know that we
15 consider that; all right. Now-- 15 need to -- there's plenty of blame to go around.
16 MR HAND Peace is breaking out all over the |16 |'msure we could -- we could talk for days about
17 Lynwood Roberts room right? 17 investment practices and a variety of other
18 THE MDERATCR  This is -- thisis -- all 18 things. | don't knowthat that's productive to do
19 right. Nowwhere we are is they have come up with |19 that. W can certainly doit. | just don't know
20 now $105 mllion. They will pay it inthe nethod |20 that it's productive.
21 that you've subscribed. Can you take that deal ? 21 THE MODERATCR ~ So under your proposal, it
22 MR HAND  Wich by ny cal cul ations woul d 22 would take -- and I'mnot trying to cut this --
23 be -- if you -- because that 105 includes -- and 23 I'mjust trying to find -- under your proposal,
24 just to be clear, John, in your mnd, that 24 you guys woul d pay -- you, meaning the Board. You
25 includes the 60 mllion? That's not over and 25 guys woul d pay al nost seven -- seven years.
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1 above? Because it's over and above the 60 1 M HAND. Six or seven, yeah.
2 mllion, that mght be -- 2 THE MDERATCR It woul d take seven years,
3 M KEANE No. MNo. [t's the first 60 -- 3 roughly, to pay off -- by paying everything, all
4 M HAN\D Ckay. Soyou'd -- 4 of your chapter funds, except the holiday bonus?
5 M KEANE -- plus -- 5 M KEANE Correct.
6 M HAND -- subtract that fromthe 105. 6 THE MODERATCR ~ Ckay.  And you woul d be
7 M KEANE Rght. So-- 7 willing to do that?
8 M HAND So that gets you down to 45. So 8 M KEANE To the $105 nmillion total.
9 if you take that anount, which after you take out 9 THE MDERATCR ALl right. Vell, yeah,
10 the holiday bonus funds, because those are 10 whatever it takes to get to 105.
11  about -- 11 M proposal is one that woul d have you pay a
12 THE MODERATCR ~ About 7 million. 12 little l'ess during that seven-year period of tine,
13 M HAND: Maybe about 7 mllion a year. 13 but woul d expand your liability over time to nore
14 That's -- so that's about between six and seven 14 than 105 mllion --
15  vyears -- 15 M KEANE Exactly.
16 THE MODERATCR R ght. 16 THE MODERATCR  -- correct?
17 M HA\D -- of that payment. Wereas, the |17 M KEANE Exactly.
18 Qty, just based on now what we knowin terns of 18 THE MDDERATCR  Are you better of f paying
19 the 80 percent status, the Gty would be paying in {19 longer and |ess to a higher anount overall, or
20 for 14 -- roughly 14 years. The fund woul d be 20 shorter and a higher amount on the front end -- |
21 paying in for six years. Did | get that math 21 rmean, | guess that's kind of a phil osophi cal
22 right? 22 question for you, as well as a finance question.
23 M KEANE You got that math right. But let |23 M KEANE It's as sinple as | ooking at your
24 e also point out to you, prior to your arrival 24 credit card bill you get every nonth. Pay the
25 here, your predecessors in office did not pay, 25 mini mum paynent, you're going to be paying siXx,
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1 eight years. 1 about 15 minutes.
2 THE MDERATCR ~ (kay. 2 M HAND  Ckay.
3 M KEANE. Pay nore than the nininum pay 3 THE MDERATCR  |'s there anything el se? |
4 quicker, save the interest. |f we have $105 4 know ni ne.
5 million obligation under the terns of this 5 M5. LAQUDARA No, nineis easy.
6 agreenent, we want to pay it as fast as we can. 6 THE MDERATCR | have a confidence |evel --
7 THE MODERATCR ALl right. 7 can | have a confidence level of 75 or better?
8 M KEANE But we're not going to sacrifice 8 M. LAQU DARA:  Yes.
9 the widows' and orphans' Christmas bonus. 9 THE MDERATCR  Ckay. Wth that, is there
10 THE MDERATCR ALl right. 10 anything else, guys, out here -- if we can work --
11 M KEANE W% just can't do that. 11 we've got the QLA W've got the DROP, and we've
12 THE MODERATCR  Let ne come back to one 12 got the -- either the way we're going to pay it or
13 thing, then. Let ne just throwthis out, see if 13 the amount capped. Is that all that's keeping us
14 you guys -- would the Aty accept John's proposal |14 apart?
15 on DR®P, John's proposal on DRCP, 5 to 10, January |15 M KEANE Wat do your records show as the
16 5--it's the noderator's proposal, as accepted 16 final resolution of No. 4?
17 and amended by John -- 5 to 10, starting January 17 THE MDERATCR | said -- I'msorry. | said
18 5? 18 we've got the OCLA issue out there right now
19 [f they woul d accept that, John, would you do |19 M KEANE No. ['mtalking about No. 4 in
20 the OCLA at 3 percent for all current enpl oyees, 20 theoriginal list of things, the fifth trustee
21 except those with less than ten years at 2.25? 21 selection.
22 MR KEANE |'mgoing to have to think about |22 THE MDERATCR ~ (h, no.
23 that. 23 M KEANE It's been pushed of f till --
24 THE MDERATCR  Ckay. |'mjust throwing 24 THE MDERATCR No. No. Mo
25 sonething out there. 25 M KEANE -- the final resolution --
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1 And | want you to know, on the other side, is | 1 THE MCDERATCR  The fifth trustee -- the
2 there -- if John wants to work against a cap so 2 fifth trusteeis --
3 that his successors know the total liability they 3 M HAND  Vell, no. Wat we agreedis, if
4 have out there, do you have a nunber? If 105 4 we're ableto --
5 mllionis not enough, what is enough? 5 THE MDERATCR  If we're able to reach an
6 M HAND  $1.7 billion. No, I"mkidding. 6 agreement --
7 That was a joke. Yeah. 7 M HAD -- overall agreenent --
8 M KEANE |'Il wite the check. What color | 8 THE MCDERATCR  To nmake it clear, if we're
9 would you like? W' ve got yellowand blue checks. | 9 able to reach an agreement, John, to put it -- on
10 It doesn't matter. 10 that issue, you prevailed. You' ve got what you
11 M HAND: That's the nunber -- 11 want.
12 THE MODERATCR | do bad check -- 12 M HAND Qty's agreed to every ot her
13 MR HAND -- that keeps us up at night. 13 governance provision. That's sort of in abeyance,
14 THE MDERATCR -~ defense on the side. 14 if we're able to reach final agreement --
15 MR HAND:  Yeah. Yeah. Yeah. 15 THE MDERATCR ~ And you know it affects five,
16 THE MDERATCR ~ (kay. Let's take a 15-minute |16 but only because the |anguage --
17 break. 17 M HAND  Yeah.
18 MR HAND.  Just to be clear, isit your 18 THE MCDERATCR  -- of five --
19 intention, M. Mderator, to come up with a 19 M HAD Rght.
20 proposal for both sides -- 20 THE MDERATCR -~ affects four.
21 THE MDERATCR | am 21 M HA\D ¢ threwin the continued, too.
22 MR HAD  Ckay. Ckay. 22 THE MDERATCR ~ Now, you're going -- you
23 THE MODERATCR ' mgoing to do that. 23 scared me to death when you started going back. |
24 MR HA\D  Ckay. 24 want to take a --
25 THE MODERATCR ' mgoing to go -- | need 25 M KEANE |'mnot going back. |'ve got me
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1 acareful list here and good notes. 1 closing time, folks. And in the words of that ol d
2 THE MDERATCR ~ (kay. 2 country song, "l've done the best | can here."
3 M KEANE And | have four is unnoted. 3 So ny final proposal today would be that all
4 THE MDERATCR ~ Ckay.  Four -- 4 mtters as previously agreed upon woul d be reduced
5 M KEANE But | knowthat -- | knowit was 5 towiting and agreed upon by the parties after
6 left -- 6 reviewfor language, that all |anguage woul d be
7 THE MDERATCR I we get -- 7 submtted to the -- to ne, the moderator, for
8 M KEANE -- till the very end. 8 final approval after each -- counsel for each side
9 THE MDERATCR  -- an agreenent -- if we get 9 has looked themover, that the outstanding
10 an agreenent for the termof these amendments, 10 issues -- and that, in that language -- and this
11 four remains unchanged. Is that understood? 11 is for the parties -- the provision to ensure
12 M KEANE | understand that. 12 conpliance which was given today, whichis
13 THE MDERATCR  If we get an agreement. And |13 Paragraphs 1 through 4, and the |anguage which
14 five is only changed to conport with what the 14 woul d be Paragraph 5, although we woul d have to do
15 language woul d be of four. Is that understood? 15 that fromthe noderator's |anguage, would be
16 M KEANE Rght. 16 incorporated in a way in which thereis a
17 THE MDERATCR ~ (kay. Wth that, we're going |17 conmitment to pernit the Board to have whatever it
18 totake a 15-mnute break and I'mgoing to try to |18 needs to do to establish -- approval to establish
19  work on this. 19 an enployee share plan in the future under the
20 (Recess from4:14 p.m to 5:07 p.m) 20 limts that we've talked about on funding thus
21 THE MDERATCR ~ (kay. Folks, first of all, 21 far, which neans it wouldn't be funded until all
22 thanks for both sides talking to nme. | knowthis |22 other obligations have been met or conplied with,
23 is aunique and different kind of procedure that 23 except in the circunstance that there was noney
24 we've been going through. And | have to tell you |24 available to the Board because of nonconpliance by
25 that ny conversations with all of you privately 25 the Aty in some year. That should all be agreed
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1 have helped me formulate proposal s throughout this | 1  upon.
2 process. And | knowthe odd situation is each of 2 | propose that the Gty's proposal as to
3 you doesn't know what the other one's position is 3 Subject No. 2, which was rendered approxi mately
4 because of the unique status that we have here. 4 four o'clock today -- that the Gty's proposal
5 So what | try to do when | put together ny 5 would be nodified in the fol lowing way, that a
6 proposals, | try to synthesize what | think the 6 current enployee DROP will earn at the actual rate
7 parties have each said to me. And | realize that 7 of return as conputed by a floor of 4.5 percent
8 each tine what you guys have |ooked for aren't 8 and a cap of 10 percent, which will become
9 necessarily the sane thing, but both of you have 9 effective on or -- on January 5th, 2015. | didn't
10 shown trenendous moverment in this. 10 knowif that was supposed to be after January 5.
11 | have what 1'd like to be ny final proposal, |11 John, is it on or after?
12 final proposal in that | don't have any other 12 M KEANE After.
13 ideas. And | think that this proposal is made in |13 THE MDERATCR ~ After January 5, 2015, that
14 an effort to close the matters between the 14 the union's Proposal No. 4, which is that the
15  parties. 15 OQLA cost of living adjustnent, will remain as is
16 | also, just by the way that we've been going |16 for all current menbers, be accepted.
17 through, have not been able to reduce this all to |17 That the -- that the Board woul d agree to pay
18 the kind of written proposals that | like to bring |18 all chapter nonies |ess the holiday pay noney for
19 with nme, but you know at the end this doesn't 19 a period of eight years or an amount of 107
20 happen. | mean, | would remnd both sides there's |20 mllion, whichever is reached first, neaning that
21 an old country song that says, "They all get 21 the obligation of the Board is 107 mllion. If we
22 prettier at closing tinme." 22 conputed that at eight times seven, if that nunber
23 M KEANE Is that at the church? 23 is 56, if that's exactly the nunber of 56 when
24 THE MDERATCR ~ That's what this provisionis |24 added to the 61 mllion -- | think is the nunber
25 about. Each side's proposals -- it's getting 25 |'musing -- if it's off alittle -- the total
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1 commitrent is $107 nillion fromthe Board. 1 toafewissues. And | don't want to lose sight
2 That the -- that the general counsel and 2 of all the things --
3 special counsel, by Friday of this week, would 3 THE MODERATCR 1" mhoping --
4 present me with the proposed | anguage for 4 M HAND. -- we have agreed to so far.
5 Paragraph 9, which is the waparound and 5 THE MODERATCR  -- we're down to none.
6 monitoring |anguage, which you've told ne that the | 6 M HAD First, I'mjust going to
7 parties can do. 7 distribute -- these are all the governance
8 M. LAQU DARA  Yes. 8 provisions we've already agreed to.
9 THE MDERATCR ~ That all |anguage be givento | 9 John, | just wanted you to have a copy. This
10 each -- woul d be exchanged with one another by 10 includes everything except for four, which wll
11 next Tuesday and woul d be submtted to me by next |11 not be --
12 \édnesday. 12 THE MIDERATCR ~ And fi ve.
13 That we woul d schedul e a formal signing the 13 M HAND: -- anissue if we reach final
14 week of -- the first week of June, neaning that 14 agreement, and nine.
15 the week after next woul d be our formal signing 15 THE MDERATCR ~ And fi ve.
16  week of the agreement, and that al|l matters that 16 M HAWD  Wll, I"'msorry. And four is
17 are required woul d be comenced thereafter. 17 the -- and four is the one with the fifth menber
18 That gives us very short turnaround time to 18  of the Board.
19 get final language together and to the mayor and 19 THE MDERATCR ~ Yes. Yeah, as |ong as
20 to the Board chairman. And | know you have to -- |20 five --
21 M5. LAQUDARA:  That's fine. 21 M HAND Fiveis here, but has been
22 THE MODERATCR  But it shoul d be very doable. |22 changed.
23 That should all be in the bag by now 23 THE MODERATCR  Has been changed. | got you.
24 So, basically, it is today's |anguage, all 24 MR HAND:  Yeah, to reflect that.
25 previous agreenments agreed upon, Aty's No. -- 25 THE MODERATCR ~ Ckay.
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1 Qdty's amunts, as set forthin No. 2, John's 1 M HAND.  And, Carol, can you distribute
2 provisionon No. 2 as it relates to the effective 2 these.
3 dates, after January 5th, 2015, the union's 3 So this is all the governance provisions
4 proposal on OCLA be accepted -- union's 4 we've agreed to as far -- if we're able to reach
5 proposal -- 5 final agreement. That is the establishnent of the
6 MR KEANE  Fund. 6 Financial and Investment Advisory Commttee.
7 THE MCDERATCR ~ The fund' s proposal, which | 7 That's the provision of ethics, certification, and
8 knowis the position of the respective 8 disclosure requirenents for investnent managers
9 organizations fromthe MSA so the Board's 9 and advisers. That's the use of the Cffice of
10 position -- | said that wong. The Board's 10  General Counsel. Those are qualifications for
11 position on No. 4, and the -- and an ei ght - year 11 counsel -appointed trustees and the fifth trustee.
12 commitment to the chapter funds |ess the holiday 12 Those are actuarial standards, transparency, and
13 pay to an anount of 107 mllion, whichever occurs |13 disclosure. The selection of an executive
14 first, the 107 mllion being the target nunber of |14 director-admnistrator, future admnistration of
15 the conbined transfer and the annual payments, 15 the JPFPF, negotiation of pension benefits,
16  which | have oosely conputed at eight years at $7 |16 consultation anong parties, and expression by
17 mllion, realizing that that may be up or down a 17 charter and ordinance.
18 little hit. 18 So those are all of the governance
19 Al right. That's ny proposal. 19 provisions. These have not changed one iota from
20 M HAND  Can we ask questions? 20 what we've previously agreed to.
21 THE MODERATCR ~ You can ask me questions. 21 THE MDERATCR ~ Ckay.
22 MR HAND Can | just do a couple -- do a 22 M HAND. | just wanted to make sure that
23 couple of housekeeping things first? 23 was established for the record.
24 THE MDERATCR ~ (h, yeah.  Absol utely. 24 Al'so established for the record is the fact
25 M HAND:  Because we're down -- we're down 25 that we have agreed to a new pension design for
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1 future enployees, enployees who start as of 1 floor of whatever the 24-nonth amount woul d be as
2 (Cctober 1st, 2014. These are identical to the 2 of Cctober 1st, 2014, to be in conpliance with
3 agreenments we made during the nediated sett!enent 3 FHoridalaw So we've reached agreenent on those
4 agreenent and were endorsed by the task force, 4 two provisions for current enployees, enployee
5 with the only change being that slight change as 5 contributions and the final average conpensation
6 tothe early retirement penalty that we agreed to 6 period.
7 previously. That has been menorialized here. 7 And then, finally, as it relates to
8 And it's front and back side. And as soon as | 8 conpliance with the funding commtnent, |
9 Carol cones back, | will have her distribute 9 believe -- and | don't want to speak for John, but
10 those too -- 10 | just want to be clear that we've reached
11 THE MODERATCR ~ Renind ne, guys, because | 11 agreement on the four provisions that the Gty
12 know | shoul d renmenber this. Remind me of the 12 recomended this morning with Senator Smth's
13 change -- the little change you just referenced, 13 proposal, which needs to be reduced to witing --
14 Chris -- 14 THE MDERATCR | will get that done.
15 M HAND That's under pension start date. 15 M HAD -- as No. 5, those five provisions
16 It says: Enployees may take early retirenent 16 to ensure conpliance with the Gty's additional
17 between 25 and 30 years with a 2.5 percent accrual |17 funding commtnent.
18 rate penalty for years short of 30, subject to a 18 Does that -- M. Keane, does that accurately
19 floor of 52.5. 19 reflect -- does that -- does that -- do you agree
20 THE MDERATCR (ot it 20 with what I've just saidin terns of --
21 M HAND That's the conpronise -- 21 MR KEANE Yes, sir.
22 THE MCDERATCR | renenber that |anguage, 22 M HA\D  -- where we've reached agreenent?
23 yes. 23 M KEANE  Yes, sir.
24 MR HAND. -- the noderator proposed. 24 M HAND. Ckay. We've reached agreement on
25 THE MODERATCR | just wanted to make sure | |25 quite abit. | just wanted to make sure that we
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1 knew what you were tal king about. 1 had distributed those --
2 M HA\D  Carol, if you'll pass those out. 2 THE MDERATCR R ght .
3 So that's what we've agreed to as to 3 M HAND -- for the -- for the record.
4 governance and to enpl oyees who start on 4 THE MDERATCR  Right.
5 Cctober 1st, 2014. 5 MR HAND. |'ve got a couple of questions on
6 For current enployees, we have agreed on two 6 your proposal, Senator Smth.
7 provisions right now Oneis anincrease in the 7 THE MDERATCR ~ Ckay.
8 enployee contribution from?7 percent to 10 8 MR HAND:  Then |'mjust going to ask -- and
9 percent, anincrease that wll occur in two 9 | know M. Keane probably -- | just want to ask
10 stages. Stage one woul d be: Upon inplenentation |10 can we just take an absolutely no nore than
11 of the agreenent on Cctober 1st, 2014, the 11 five-mnute break just to have -- | need to have a
12 enployee contribution will increase from7 percent |12 conversation before we respond.
13 to 8 percent. And then, two, when the Aty 13 THE MODERATCR ~ Ckay.
14 restores the 2 percent pay cut inplenented for 14 M HAND:  Your proposal has the Board
15 fire enployees in 2010 and police enpl oyees in 15 agreeing to pay all of the chapter funds mnus the
16 2012, the enpl oyee contribution will 16 $2mllion for a period of approximtely eight
17 similtaneously increase from8 percent to 10 17 years, upto acap of $7 mllion. It does not, it
18 percent. So we've agreed on that mechanismfor 18 sounds |ike, address the issue of chapter funds
19 increasing the enpl oyee contribution. 19 after that date.
20 V' ve al so agreed to change the final average |20 THE MIDERATCR It does not .
21 conpensation period for current enployees with 21 M HAND  Ckay.
22 less than ten years of service. So for current 22 THE MDERATCR It is up to 107 mllion.
23 enployees with |ess than ten years of service, the |23 M HAND 107
24 final average conpensation period wll be based on |24 THE MDERATCR ~ And that 107 million is
25 the last 48 nonths of service, subject to the 25 reached by the conbination of the transferred
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1 funds and the annual paynents at an estimated rate | 1 between, say, $7 and $8 mllion --
2 of 7mllion -- 2 THE MDERATCR ~ Ckay.
3 MR HAD  Uh- huh. 3 M HAD -- that would seemto be short of
4 THE MDERATCR  -- for eight years. If | 4 eight years --
5 took 61 mllion and 56 mllion, if that were to be | 5 THE MDERATCR  Yes.
6 the nunber, that's how | arrived at it. Wenever 6 M HAD -- as the nunber.
7 107 mllion is expended, that's the -- 7 THE MDERATCR | didn't -- | couldn't
8 M HA\D  Wll, that would be -- 8 renenber if the nunber was -- | think it was 9
9 M5, LAQU DARA:  46. 9 nmllion, less approxinmately 2 nillion --
10 MR HAND:  That would be 117, so you'd be -- 10 MR HAND:  Lh-huh.
11 M5. LAQUDARA Right. 46. 11 THE MDERATCR  -- is that right? So | had
12 THE MDERATCR 46, yeah. Soit's whichever |12 themtransferring -- see if | have it right. |
13 reached -- yeah, that's what it is. You're 13 had themthen paying 7 nmillion, approximately, a
14 correct. M mathis, as usual, pitiful, but 14 year. The original transfer is going to be about
15 that's what it -- 107 mllionis the -- is the 15 61l nmillion; do we agree on that?
16 anount | planned to pay -- that | had planned for |16 M HAD  WIl, that is the enhanced
17 themto pay under this proposal. And all math 17 benefits, plus the Gty's --
18 will be adjusted for the fact that | barely got 18 THE MDERATCR ~ Yeah. Yeah. | understand.
19  through col lege on that, so . . . 19 | got -- but that upfront money that comes over --
20 MR HAND  And then | take it in your 20 M HAND:  The value of that is 61 mllion.
21  proposal the Aty's conmitment -- so that woul d 21 THE MODERATCR  Is 61 nillion.
22 have a conmtment of roughly seven or eight years |22 M HAD  Correct.
23 for the Board. The Aty's conmitnent would be 23 THE MDERATCR ~ So, then, 107 less 61 --
24 pegged to what under your proposal, the reaching 24 you'reright. It probably doesn't take eight
25 of the 80 percent -- 25 years to get there. You'reright. But what | did
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1 THE MDERATCR 80 percent. 1 was | took -- the nunber that | cane up withis a
2 M HA\D -- funded status? 2 nunber that | believed that nade -- it is nore
3 THE MODERATCR  Yes. 3 than they are willing -- were willing to pay. And
4 MR HAND:  Yes. 4 | added some additional noney in there in an
5 THE MDERATCR ~ Yeah. The 80 percent 5 effort totry to get themto accept a nunber that
6 language -- |'msorry. 6 | believe they're willing to accept, which is $107
7 MR HA\D  Uh- huh. 7 mllion. If they will accept 107 mllion, which
8 THE MODERATCR  The contri butions -- 8 is more than they put on the table, if you guys
9 obligations of this agreenent, the contributions 9 will accept that as their commtnent, then you're
10 sections of these amendnents to the 30-year 10 right.
11 agreenent, woul d expire upon the 80 percent 11 Aiter that, then those -- that's perhaps when
12 funding. Watever the Gty's obligation will be 12 the shared plan that comes of some benefit to them
13 expires when the 80 percent -- whatever the -- 13 or whatever else -- so that's where -- that's
14 whatever the Board's obligation is expires on the |14 where the nunber comes from There's no magic.
15 paynent of the 107 mllion in the way in which | 15 It is greater than they' ve offered. It is not
16 outlined it, which is the annual paynents, plus 16 going to take, in likelihood, eight years, but if
17 the transfer until 107 nillion, 17 the noney falls short in any year for any reason,
18 MR HAND  So I'mjust curious about your 18 you still have -- their comitment is to pay the
19 math here because you -- and | know you didn't go |19 naxi numanount of the chapter funds |ess the
20 to law school because math was your favorite 20 holiday pay until they have a total of 107
21 subject. You've indicated that it would be upto |21 nillion. And as | say, ny math may be wong on
22 a maximumof 107 mllion. 22 that, but that is ny proposal.
23 THE MODERATCR  Lh- huh. 23 M2 HAND Do you have any objection to us
24 M HAND |f the amount of chapter funds 24 taking a no nore than five-minute break?
25 ninus the holiday bonus noney -- right nowis 25 THE MODERATCR WMl |, John, before | |eave, |
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1 want to be fair to you. Do you have any questions | 1 THE MDERATCR  -- will accept the Gty's
2 about -- it would be Gty's No. 2, Board's 2 tine frames. You'll agree to 5 to 10, January 5.
3 No. 4--C0ty'sNo. 2inthe sense of it's 4.5 to 3 You'll agree to 107 nillion, paidin the
4 10, your language as after January 5th, Board's 4 methods we've outlined.
5 No. 4, and 107 mllion is your total commtnent. 5 And you' Il agree -- and they'Il agree to
6 Do you understand that's ny proposal ? 6 maintain GOLA for current enployees.
7 M KEANE: \% understand your proposal. W 7 Folks, | got no nore. WII you take that
8 cane in here today offering 100 nillion, and we 8 deal, John?
9 then increased it during these sessions by 5 9 M KEANE \%¢ take that deal, subject to the
10 percent to 105 mllion. And during the break, it |10 Board's final approval --
11 cost us another 2 percent. 11 THE MDERATCR ~ Can you get that --
12 THE MODERATCR Wl 1, the key here, then, 12 M KEANE And we'll call --
13 is-- if you see the pattern this is going, you 13 THE MDERATCR  -- approval by Tuesday --
14 need to agree soon because it goes up $2 mllion a |14 M KEANE W'Ill call a--
15 break. V¢ need to agree. 15 THE MODERATCR  -- John?
16 M KEANE:  Shoul d have agreed |ast year. 16 M KEANE VeIl call a special meeting for
17 THE MODERATCR ALl right. 17 either Mnday or Tuesday.
18 M KEANE | understand that. 18 THE MODERATCR W& need it Tuesday.
19 THE MDERATCR ~ Five minutes. That's it, 19 M5. LAQU DARA:  Mbnday' s a hol i day.
20 folks. Five mnutes. 20 THE MDDERATCR V& need it Tuesday.
21 (Recess from5:24 p.m to 5:35 p.m) 21 M KEANE Monday's a --
22 THE MDERATCR ALl right. After conferring |22 THE MIDERATCR ~ Monday' s a hol i day, | know.
23 with the parties, the noderator is going to make 23 M KEANE -- holiday. V&'re going to have
24 one last try at this. | wll change that the Oty |24 it Tuesday.
25 will accept 5to 10 on the DRCP, effective January |25 THE MODERATCR Wl |, you take --

Page 127 Page 129
1 5th, but that the Board will agree that all the 1 M KEANE \¢'I| be down at the veteran's
2 provisions of this agreenent -- including No. 2, 2 parade and have the neeting right after that.
3 No. 4, and 107 mllion being your total 3 M. LAQU DARA:  Right.
4 commtnent, and after that, it reverts back tothe | 4 THE MODERATCR M. Mayor, 1'mgoing to | ook
5 Board's decision. There is no conmtnent beyond 5 at you. WII your side take that deal ?
6 the 107 nmllion. 6 MAYCR BROM  Yes.
7 Wth that understanding -- and |'mputting 7 THE MODERATCR W' ve got a deal .
8 this on your general counsel and special counsel 8 M KEANE It's all over.
9 that No. 9 be to me by Thursday of this week. 9 THE MODERATCR ~ Congrat ul ati ons.
10 M. LAQU DARA By tonorrow? 10 M KEANE V¢ knew we could get there. W&
11 THE MDERATCR  The day after tomorrow. 11 knew we coul d get there.
12 M5. LAQUDARA:  Tonorrowis -- 12 THE MODERATCR | want to say this. Thank
13 THE MDERATCR ~ (h, yeah. Friday of this 13 you, to both sides. W' ve got sonme serious work
14 week. Yeah, Friday of this week. 14 todo, Andy. | knowthat's on you, and, Chris,
15 M5, LAQUDARA:  (kay. Friday I can do. 15 on you.
16 Tonorrow |'min court all day. 16 And I'I'l get -- John, would you do me a favor
17 THE MDERATCR ~ Friday of -- Friday of this 17 and call Bob and bring himup to date and have Bob
18 week. 18 call ne, either tonight or in the morning, and
19 M. LAQU DARA  No problem 19 1"l bring himabreast?
20 THE MDERATCR  And that the final |anguage, |20 M5. LAQU DARA:  Yeah.
21 and this nmeans the Board's final |anguage, will be |21 THE MODERATCR ~ You guys tal k.
22 agreed upon Tuesday and, therefore, wll be 22 MS. LAQUDARA:  Yeah. He has all the
23 subject to neeting the Gty's now proposed tine 23 nunbers.
24 frames -- 24 THE MODERATCR | know he's on his cell phone
25 M HA\D So prepare -- 25 now
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1 | want to congratul ate everybody. ! CERTIFI CATE

2 John, | want you -- and | know this was 2 AT ST ks

3 inportant. | want you -- | want to thank you 3

4 because | know that there's some confidence here 4 |, Karen Adair Ruiz, Registered Merit

5 that the $40 mllion commtnent bythe th is 5 Reporter, Florida Professional Reporter, certify that I

6 gOI ng to be net every year, and that thisis 6 was authorized to and did stenographically report the

7 desi gned to do this. 7 foregoing meeting and that the transcript is a true and

8 And, Mayor, | understand that you're going to | 8 complete record of ny stenographic notes.

9 nove heaven and earth to make sure that that $40 o | further certify that | amnot a relative,
10 million annual contribution requirement -- that we |'© employee. attorney, or counsel of any of the parties,
11 get Thl S unf Unded ||ab| | | ty in hand; iS that 11 nor am| a relative or enployee of any of the parties’
12 ri ghtt) 12 attorneys or counsel connected with the action, nor am
13 NAYCR BRO/W That' S correct. 13 | financially interested in the action.

14 Tl‘E '\ICDERATGQ JOhn, iS that ri ghtf; 14 Dated this 29th day of My, 2014.
15 MR KEANE That's correct. 1 i
16 THE MDERATC(R  And you' ve got every 1 N TSR
17 confidence that wll happen? i; Fror T aa Prof essi onal _Repor t er
18 And, Mayor, you have --
19 MR KEANE:  Absol utely. 1
20 THE MODERATCR -~ every confidence it'!l 20
21 happen? 21
22 MR KEANE  Absol utely. 22
23 MAYCR BROME  Yes. 23
24 THE MDERATCR Al right. Let's get it 24
25 done. Thank you very much. »
Page 131

1 (The neeting was concluded at 5:38 p.m)
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