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! APPEARANCES 1 something of inportance.
2 VAYOR ALVI N BROM 2 V¢ had gone to a 30-year plan. The 30-year
B el the mayor 3 plan, however, there was sone discussion and a
4 . James Buitding 4 recognition that, depending on econom ¢
5 Jacksonville, Florida 32202 5 circunstances, depending on health matters,
6 OHRISTOPHER JOAN HAND, Esquire 6 depending -- that after 25 years, there ought to
T g b e 7 be some way that soneone coul d still |eave because
8 e e 02 8 we vere making this a 30-year issue now
®  GNOY A LAQUDARA Esquire 9 And so we came back and deci ded that there
10 General Counsel . counsel 10 would be an early retirenent option, but the early
Dyl Plreet saa00” % 11 retirenent option was one that, frankly, the Aty
Y DERREL Q GHATMON, Esquire 12 had fairly strong feelings ought to be the
13 Chief Deputy General Counsel 13 exception rather than the rule, and that, really,
B e Dl et aaa0n” 1 14 ot to do that made it essentially a 25-year plan
15 ROWALD BELTON 15 nore than a 30-year plan. And so they wanted to
18 e e hol i ey | Co Oty of Jacksonville 16  nake sure that we -- that we had a 30-year plan,
e Dl et omon” 2° 17  but, even as we calculated it, there was sone
18 ATRICK GREIVE 18 sense that there ought to be some equity init.
R s A LA 19 If you renenber, we cane up with an arbitrary
e DAl et hon” 2 20 floor. And by arbitrary | don't mean in a
LGN KEANE 21 negative sense. @ just picked a nunber we could
22 Bolice and Fire pension Fund 22 all livewth.
B e e 23 What | deci ded to do then next was, okay, if
2 24 it was a 30-year plan and then we used a three
25 25 percent nunber -- and if | renmenber, the three
Page 3 Page 5
1 - - - 1 percent nunber was arrived at because that was a
2 THE MCDERATCR  As per the notice 2 nunber that had been used in 175 and 185 as
3 requirenents, | think that this neeting was 3 somewhat of a -- as a penalty nunber. But the
4 noticed for ten o'clock. It's ten o' clock, 4 accrual rate that we were now using under the
5 according to ny precise phone here, so we will 5 30-year plan was 2.5, which neant that a maxi mum
6 proceed. 6 accrual rate for a retirement was 75 percent.
7 This morning | thought what we would do is, 7 | went back yesterday and said, "Ckay, 1" --
8 if I could-- and | actually asked -- and thank 8 and then there was the issue -- | spoke with both
9 you for your help -- the support people here. | 9 sides. |'ve spoken with -- at length on this.
10 want to go back to the issue that we left off on, |10 The issue is -- "WIl, Rod, it depends on where
11 or one of the issues we left off on the other day, |11 you begin to count and how you begin to count."
12 and this is for new enployees. And this is the 12 The Aty says, "Vell, wait, if you count
13 early retirenent cal cul ation. 13 backwards from30, you're really giving them
14 And you nmay believe that | amkind of going 14 credit for tine they did not work and that really
15 back to ground that we just plowed, but I've 15 doesn't work."
16 actually referred -- really wanted to go back to 16 The Board says, "Véll, wait a mnute. Ve're
17 sonething that | think is fairly fresh in our 17 getting a doubl e whamy. If you don't count" --
18 mnd. Because | went back yesterday and did some |18 "If you count back from30" -- "If you count back
19 work on this issue nyself, and | -- and | actually |19 from30 and you apply the punitive nunber, you're
20 went back and pul | ed sone of ny old notes and | -- |20 really getting a doubl e whamy."
21 and sone of the old positions. 21 And their point being there's something el se
22 And | think there were several things that 22 that we need to remenber -- is that, if we do as
23 are at work here. And I'Il kind of -- either of 23 the task force did, started assuming that somebody
24 you interrupt me if at any tine you think | 24 took an -- came on board at 22 and worked for 25
25 nmischaracterize howwe got here or that | mssed 25 years, they would be 47 years ol d, and that,
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1 whatever penalty they take, even a ten percent ’ 1 1.5 Thecritical year being the twenty-fifth ’
2 cut, that cut, if they lived a normal life 2 year is the year that you sought to have -- to
3 expectancy, would be a cut that they would -- they | 3 dissuade the decision frombeing made.
4 would seeintheir retirement every year for the 4 Under this proposal -- it's not a proposal,
5 next 30 years. And that's a fairly dramatic 5 but under ny cal cul ations, which are about to be
6  dissuasion. 6 sonmething for you to consider -- under ny
7 So there was reasons -- and, frankly, all of 7 calculations, the dissuasive year that | had at
8 you seened to agree and seemto still agree that 8 52.51is actually more dissuasive than the one we
9 the 25-year mark is really the critical mark 9 had already agreed to. It's just that the accrual
10  because, as the decision gets later to 27, 28, and |10 rate is not as severe thereafter and, in fact,
11 29, none of us really believe that that's going to |11 it's alnost inconsequentially different after the
12 nake much of a difference and, frankly, shoul d 12 27th year.
13 make mich of a difference. Wat you didn't want 13 Now, what |'mthrowing out for you -- because
14 todois see awholesale exit at age -- excuse 14 this is the only issue that we have arrived alive
15 e -- after 25 years. 15 under new hires, what we've been calling the new
16 | have something that |'d Iike you guys to 16 hires. Tell me why this doesn't address the
17 give sone weight to and see if | at least got ny 17 concerns of the Aty, which is we want the
18 calculations right. If we took the one that's on |18 twenty-fifth year to be the dissuading year, that
19 the board right now-- and this is the one the 19 we don't want whol esal e exiting after 25. This
20 Gty presented the other day and | believe is what |20 nunber is actually |ower than the one you had
21 was agreed upon last year. |f we took that 21 previously agreed to.
22 nunber -- and, admttedly, we took 53.5 percent, 22 M HAN\D Can | just --
23 which | actually reduced that down to 52.5 percent |23 THE MODERATCR ~ John -- and -- go ahead.
24 for afloor. If we sinply took and used the rate |24 M HAND: | just want to make sure, Senator,
25 of reduction, being the same as the rate of 25 we're clear on your math. So kind of going on
Page 7 Page 9
1 accrual, whichis 2.5 percent -- | want 1 this chart, Year 1 being 25 years, rather than
2 everybody -- because math has never been ny strong | 2 being -- in Year 1, rather than it being 53.5, it
3 point, but | want to make sure that we see how 3 would be 52.5?
4 little this difference boils down to be, then. 4 THE MODERATCR  That's correct.
5 If we took a person who |eft after 25 years, 5 M HAND. In Year 2, 26 years, rather than,
6 if at the end of 25 years, they normally woul d 6 again, being 53.5, it would be 55 --
7 have accrued, under this, 62.5 percent -- is that 7 THE MIDERATCR ~ That' s correct.
8 correct? 8 M HAND -- is that correct? In Year 3, it
9 M GEVE (Nods head). 9 would now be -- rather than being 58.5, it would
10 THE MDERATCR ~ Yes.  That woul d be the 10 now be 60 --
11 - accrual. If we took the two and a half percent 11 THE MDERATCR ~ Correct.
12 and we went to -- and we took two and a hal f 12 M HAND -- is that correct?
13 percent for the five-year shortfall, which would 13 In Year 4, 28 years, rather than being 64, it
14 be then 12.5, that woul d have taken themback to 14 woul d now be 65?
15 50, but | lowered the base here to 52.5, the idea |15 THE MCDERATCR  That's correct.
16  being that you guys had agreed and recognized last |16 M HA\D Andin Year -- the last year, 29
17 tine that, after 25 years, you ought to at |east 17 years, rather than being 69.5, it would now be 70;
18 get nore than half of your tine if you left. 18 is that correct?
19 If you then just used that one floor, you 19 THE MDERATCR ~ That' s correct.
20 don't need a floor after that because the next -- |20 M HAD Just wanted to make sure | have
21 the 26 years would be at 55; at 27 years would be |21 that correct.
22 at 60; at 28 years would be at 65; at 29 years 22 THE MDERATCR ~ Yeah. That's exactly how --
23 would be at 70. The difference would be -- and 23 what | did.
24 the last year would be .50; in the second to the 24 Now, what we've done is we've taken the ol d
25 last year, would be 1.0; and the year before that, |25 retirenent calculation method -- excuse ne -- the
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1 new-- early retirenent calculation nethod that we | 1 tremendous inpact on the I ong-term pension, if

2 had agreed on earlier. |'ve addressed the 2 you -- currently, it's based on your last two

3 twenty-fifth year in away in which the Gty said 3 years. |If you go to your last five, it can have a

4 that was where they were -- once again, I'm 4 trenendous inpact --

5 paraphrasing, but that's the year when they think 5 THE MODDERATCR ~ Ckay.

6 nost of the decision would be nade and said, okay, | 6 M KEANE -- but there's --

7 then at that year -- let's assume it's 52.5. That | 7 THE MDERATCR  Let ne -- let me just --

8 addresses what we originally said; it ought to be 8 M KEANE There's hope and life inthis --

9 nore than hal f. 9 THE MDERATCR Al right.

10 But, thereafter, we used the 2.5, the 2.5 10 MR KEANE -- discussion.

11  being the accrual rate. & count fromthat nunber |11 THE MIDERATCR  Let e see if | understand

12 forward. And, in fact, we end up at 70 percent 12 this because, | nean -- because now we're kind of

13 after 29 years, which, John, taking the three 13 noving -- but that's fine. | understand. |'mnot

14 percent and counting backwards, as you know, the 14 locking you in. Wat you' re saying nowis, "Vell,

15 nost severe difference will still be the 15 wait amnute. This alsois inpacted by an

16  twenty-fifth year, no matter what you do. That's |16 entirely different issue. That entirely different

17 the year you're always going to pay the nost 17 issue is the final calculation rate."

18 penalty. But you were the one that suggested the |18 John, I"mwilling to concede that, but that's

19 other day that the accrual rate ought to be the 19 not the issue in front of us on this question. (n

20 sane as the penalty rate. And I've done that. 20 this question -- because, admttedly, no matter

21 Now, gentlemen, | knowthat -- please, give 21 what we do, whatever calculation rate we finally

22 no nore weight tony -- to ny proposal s than 22 arrive at, it's always going to have an inpact.

23 anybody el se's proposals, but ny idea here is to 23 But on this particular question, on the early

24 take back every night -- as | did yesterday, and 24 retirenment calculation as it relates to this, does

25 both of you know this -- went back home the night |25 this nmeet your concerns that you addressed to me
Page 11 Page 13

1 before, sat down, went over ny notes, 1 on Mnday?

2 calculations. And then | pulled back, out of the 2 M KEANE Al right. Let's make it

3 old-- | pulled back some of the proposals and 3 sinpler, Senator.

4 counterproposal s out of ny desk fromour earlier 4 THE MDERATCR ~ Ckay.

5 meetings of last year. And it seens to ne that 5 M KEANE Let's accept the 2.5 percent

6 this addresses everybody's concern in a way that 6 reduction, based on -- this could put the entire

7 addresses the Aty's concern on 25 being the 7 new enpl oyee situation to bed once and for all if

8 critical year, and addresses, John, your -- 8 we accept it right now

9 concedes your concern that the penalty rate ought 9 M HAND  And just so I'mclear and we've

10 not be greater than the accrual rate. 10 got a clear record here, John, this would nean

11 M KEANE Correct. 11 that, if you -- if we agree to this change, you

12 THE MODERATCR  Now;, with that on the board, |12 would also be adopting all of the new enpl oyee

13 tell me what -- 1'd like to hear you-all's 13 benefit nodifications that were nade as part of

14 concerns on why we couldn't agree to this. 14 the nediation settlenent agreement and

15 MAYCR BROW  John? 15  subsequent |y endorsed by the Retirement Reform

16 M HAND |'mvery curious what John and 16  Task Force; is that correct?

17 the -- 17 M KEANE Let's clear the Retirenent Reform

18 THE MDERATCR ~ John, you go first. 18 Task Force out. Let's stick on what we agreed to

19 M HA\D -- yeah -- feel about this. 19 down there in Gainesville --

20 M KEANE: W% could entertain this, with one |20 M HAND: Vell, no, it's inportant because

21 slight modification. 21  they endorsed --

22 THE MDERAT(R  Ckay. It's always in the 22 MR KEANE The same thing.

23 details. Wat's that slight nodification? 23 M HAD -- the nediation settlenent --

24 MR KEANE Wether we use three years, two 24 M KEANE As long as they were the sane --

25 years, or five years calculation, which has a 25 M HA\D -- because there's no difference
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1 between the two. 1 rate and the penalty rate exactly the same --
2 MR KEANE As long as they're the sane, 2 MR KEANE  Acceptable.
3 there's no tweaks, what we agreed toin 3 THE MDERATCR  -- so they get the benefit --
4 Gainesville in the mediated settlement agreenent, 4 M KEANE Acceptabl e.
5 withthe 2.5 percent reduction for people who 5 THE MDERATCR  -- of the year --
6 leave at 25 years or nore, that would then -- if 6 MR KEANE  Acceptable.
7 they left at 25 years, they'd get 62.5 percent. 7 THE MDERATCR  Got it. Al right. You took
8 And then, as you said, that woul d be agreeable -- 8 it. Nowit's back on your ball.
9 THE MDERATAR  No. I they -- 9 M KEANE Wat do you think?
10 MR KEANE -- subject to the Gty 10 MAYOR BROW  It's still the same. We'll
11 agreeing -- 11 take it, provided that all the other new benefits
12 THE MDERATCR  No. 12 stay the sane, so --
13 M KEANE -- so we can put this to bed once |13 THE MODERATCR  |'mgoing to be clear with
14 and for all. 14 everybody because I'mnot as tricky as ny
15 THE MDERATCR | f they left at 25 years, 15 reputation may be. This is the issue that | saw
16  they would get 52.5. 16 as the only open issue on new hires. MNow is
17 M KEANE Howis that a 2.5 percent 17 there anybody over on your side that believes
18 reduction from-- 18 there's another new hire issue open?
19 THE MDERATCR ~ What -- if you took -- if you |19 M HAND: V¢ don't, but | just think --
20 take 30 -- 20 MAYCR BROW No. But | want to be clear --
21 MR KEANE  Uh-huh. 21 THE MODERATCR | under st and.
22 THE MDERATCR  -- years and you back it 22 MAYCR BROW  |"'mjust --
23 out -- 23 THE MODERATCR ~ John, do you believe there's
24 MR KEANE  Uh-huh. 24 another new hire --
25 THE MDERATCR  -- and -- it's at 2.5, soif 25 MAYCR BROW  There's no --

Page 15 Page 17
1 you're leaving five years early, tines 2.5 -- 1 THE MDERATCR  -- issue that's open --
2 MR KEANE  Uh-huh. 2 MAYCR BROW  -- newissue. Thisisit. So
3 THE MODERATCR -~ unless ny -- that should 3 | agree. \é can agree on this issue.
4  be 12.5, which woul d have taken it to 50, but | -- | 4 MR KEANE | agree with the mayor that he
5 we had already agreed to a floor. The floor was 5 agrees with us that we've agreed with them that
6 53.5. | lowered the floor at 25 to 52.5. So the 6 thisissueis closed for new hires.
7 first year, it's 52.5; the second year, it's 55, 7 THE MDERATCR  Now; if that's not clear,
8 whichis essentially a point and a half higher 8 Madam Court Reporter -- | keep worrying about --
9 than it was before. Then it goes to 60, 65 and 9 if you two had come up with the Ten Commandnents,
10 70. The 29-year guy goes out at 70. The 25-year |10 | just want to know what woul d not have been in
11 guy goes out at 52.5. 11 there.
12 M KEANE So you're starting at the bottom |12 M KEANE |If we'd have come up with the Ten
13 again, rather than fromthe -- 13 Commandnents, there woul d have been five on each
14 THE MDERATCR  |'mstarting at -- 14 tablet instead of two and seven.
15 M KEANE From30 -- 15 THE MDERATCR  Ckay. (Ckay. Then what |'m
16 THE MODERATCR Wl | -- 16 going to do on this, 1'mgoing to have you guys --
17 M KEANE -- going early. 17 I'mgoing to have this witten up in the break
18 THE MDERATCR ~ Yeah, | amin this sense. 18 today. I'mgoing to have it witten up.
19 I'mtaking the difference, using the multiplier, 19 MAYCR BROMY  Yes.
20 because that's the only way it makes sense. The 20 THE MIDERATCR  It's going to be witten up
21 miltiplier isreally the deterrent, but what I'm |21 inthe sane format. It's going to have the
22 doing is |'mmaking sure that we take -- for every |22 nunbers plugged in this afternoon. V&' re going to
23 one of those years they worked, we're using that 23 sign off onit. Is that okay with everybody?
24 same multiplier to-- by using three, you increase |24 MAYCR BROM  That's okay.
25 the penalty. By using 2.5, you make the accrual 25 THE MODERATCR By sign off, | nean initial
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1 it, TA it, and that's it. 1 M HAND  Senator, can | ask just a
2 MAYCR BROW  Sure. 2 procedural question first --
3 THE MODERATCR ALl right. 3 THE MDERATCR ~ Yeah. Yeah. Yeah.
4 MR HAND.  Knowing that, again, we have to 4 M HAND. -- before you move forward? So we
5 reach final agreement to reach -- 5 had noved the task force recommendations --
6 THE MODERATCR ~ Everybody's -- I'I1 tell you 6 THE MODERATCR  Yes.
7 what. V¢'ve got so many |aw degrees here -- | 7 M HAND: -- as to governance on Tuesday
8 promse you what | meanis -- 8 when we first met. | know M. Keane had had --
9 MAYCR BROW | don't have a | aw degree. 9 THE MODERATCR A series of four --
10 THE MDERAT(R  Nb -- 10 MR HAND:  Had responded with approximately
11 MAYCR BROW | do not have a | aw degree. 11 four of them Just, again, you're noderating
12 THE MODERATCR ~ But what |'msaying -- 12 this, so not to substitute our judgment for yours.
13 M KEANE: Neither do I. 13 | think M. Keane was comng back with additional
14 THE MDERATCR  Nobody - - 14  proposals. Wuld it be worthwhile to have him
15 M KEANE Neither do I. 15 conplete those presentations hefore we move into
16 THE MODERATCR ~ Nobody is bound by any 16 what you're --
17 agreenment until all agreenents are -- we all got 17 THE MDERATOR Vel | --
18 that. And | got it, | got it, | got it. But for |18 M HA\D -- going to discuss?
19  now, new hires has been put to bed. And let the 19 THE MDERATCR -~ ny plan is |'mgoing to
20 record reflect we did that by -- what | thought 20 get tohim but | told himthis norning | really
21 would take till noon took till about 10:15. 21 wanted to nove -- to talk about these issues for a
22 Good job, men. 22 noment. Then we'll go to sone additional ones,
23 MAYCR BROW  Thank you, John. 23 but | want to kind of sunmarize where we are right
24 THE MDERATCR  Now | want to go back to -- | |24 this mnute.
25 want to go back to governance for a monment. | 25 M HAND  Got you.

Page 19 Page 21
1 reviewed you-all's respective proposal s for 1 THE MDERATCR  And then we' Il -- if |
2 governance. And I'mgoing to work off of -- I'm 2 could --
3 going to work off of the report of the 3 M HAND & course.
4 Jacksonville Retirenent Task Force, but also |'m 4 THE MODERATCR ~ Just to see -- the good news
5 using it -- at times, folks, I'lIl try to give you 5 isthat, the Financial and Investnent Advisory
6 the page, but also at times | wll use the 6 Committee, we start off with the fact that we're
7 summary, just because the summary is kind of the 7 in agreement to have one, so that's the good news.
8 gist of it. 8 Ve start off, everybody's in agreenent, the size,
9 V¢ had a nunber of proposals the other day. 9 the conposition, and generalized, generally
10 And | want -- | think, guys, for purposes of our 10 speaking, its purposes are agreed upon. And so |
11  discussion, our discussion will start on about 11 take that as a real strong plus.
12 Page 22. That's where | had ny first notes on 12 John, with sone exception, basically, your
13 this. 13 language -- and correct me if I'mwong -- your
14 And | have banged out sone |anguage -- in a 14 language that you introduced in a shorter form
15 mnute that ['mgoing to share with you-all, but I |15 thanisin-- thanisinthe report itself -- but
16 want to go over and see if | understand -- if I 16 it is very simlar to the language that you find
17 understood appropriately the differences. And you |17 in the sumary of the report; is that correct?
18 guys -- again, what | want youto dois tell meif |18 M KEANE Correct.
19 1've mssed the differences because | tried to 19 THE MDERATCR ~ Ckay.
20 take your differences and search for ways to meld |20 M KEANE: Before you continue, Senator --
21 themwithin each of your stated principles. 21 THE MDERATCR ~ Yeah. Yeah.
22 (O Page 22, the first one has to do with the |22 M KEANE -- our proposal s were based on
23 Financial and Investnent Advisory Conmittee. The |23 the executive summary --
24 good news is nobody's -- nobody's in disagreenent |24 THE MODERATCR ~ Yeah.
25 about having this commttee. 25 MR KEANE -- which is much shorter than the

Riley Reporting & Associates, Inc.


http://www.rileyreporting.com

Pages 22..25

Page 22 Page 24
1 full report that has many more words init. 1 Paragraph 3 that conpletes on Page 23. That
2 THE MODERATCR Wl | -- 2 paragraph, again, it kind of talked about just the
3 M KEANE It wasn't -- it wasn't designed 3 limtations on the relationship between the
4 todoahbat and switch or a trickery nove. 4 advisory and investment comittee and the Board
5 THE MDERATCR | got that. | went back. | 5 itself, and making it very clear that, ultimately,
6 looked. | sawthe executive summary. | concur 6 all of the final decisions are fiduciary decisions
7 that, generally speaking -- 1'mnot doing a 7 nmade by the Board itself.
8 side-by-side, but, generally speaking, yours 8 Everything el se -- not to say that it's not
9 reflected a sunmary. 9 tobegivenweight. It issinply tosay that it
10 And so | start off with the fact that onthat |10 is what it is. It's advice. It is -- like all
11 which has been No. 1, Paragraph 1, with some very |11 advice, you can take it -- take it all, take sone,
12 small language differences, is agreed upon. 12 or reject it all.
13 Paragraph 2, John, as | sawthis -- and | -- as 13 Wien | went back, | |ooked this over, and
14 | -- and | read it. It seens to ne that 14 | -- it seened to ne fromthe discussions we had
15 Paragraph 2 deal s al nost exclusively with some 15 that the biggest objection you had, John, and one
16 requirenents for disclosure and transparency for 16 that | think may be really unnecessary and
17 the Financial Advisory and Investment Committee. 17 overstated by both sides, was actuarial practices
18 | know that some of your concerns -- because |18 and assunptions. And | think what you were saying
19 you stated those at the table the other day -- 19 is, "Wt amnute. | don't believe that we're
20 some of your concerns were, "Vt a mnute, guys. |20 going to have the advisory conmttee setting" --
21 The nore of these things you do, the narrower the |21 "or that they really are able to set the
22 field of people who are willingtodoit." 22 assunptions because that is a" -- "that is a very
23 And | -- and | understand that, but | would 23  highly specified function of an actuary and
24 also say, as |'ve discussed with both sides, that 24 actuarial practices."
25 |'ve looked at some other hoards here in town. 25 Qitside the -- that issue of assunptions, |
Page 23 Page 25
1 I've looked at some other boards in some towns I'm | 1 didn't see that there was anything el se there that
2 nmore famliar with. By and |arge, people who get 2 was included that gave you any heartburn. Vs
3 on boards of any consequence at all this day and 3 there anything el se?
4 age, there's pretty nuch a requirenent for 4 M KEANE No. No. No. N
5 Dbroad-based transparency. And if folks don't want | 5 THE MDERATCR  Ckay.  And then on Page 2 --
6 todothat -- you may be right. There may be good | 6 | think there was some |anguage on Page -- 23 --
7 people that decide not to doit. 7 Paragraph 3, rather. The only language that | saw
8 But the fact of the matter is, is that | 8 that gave anybody any heartburn, it seened to
9 think that, generally speaking, especially when 9 be-- wll provide advice and recomendations to
10 you're dealing with something of finances, as you |10 the Board, which shall receive and act upon such
11 know this woul d have inpact, the truth is, is that |11 advice and recomendation as the Board, in its
12 you want to make sure that you don't later find 12 fiduciary capacity, shall determne.
13 out that sonebody has any kind of -- Golly, we 13 And | can understand that that |anguage
14 made a reconmendation. There was an -- and we had |14 seemed to be -- does that mean you'll act onit?
15 no idea this person had some sort of a conflict or |15 Veéll, no, it means you'll act onit if you
16 what |ooked like a conflict or maybe even 16 determine to act upon it, but | did see that maybe
17 didn't -- they didn't even consider a conflict, 17 that was a gray area that coul d be addressed.
18 but later would | ook bad. So the Gty, I think -- |18 But other than that, the rest of -- all of
19 and excuse e -- the task force, | think, wanted 19 the rest of this was al|l about ethics,
20 to make sure that, if they erred on the side of 20 certifications, and disclosures. And while you
21 one, they erred on the side of nore requirements 21  had some concerns about those et hics,
22 for the nmenbership. 22 certifications, and disclosures, your ethics,
23 And, finally, the last section was just 23 certifications, and disclosures response was not,
24 general language, which is -- of Section 1, I'm 24 "I'magainst it. | just think it's going to make
25 talking about, gentlenmen, which | would call 25 it harder to get people, but | don't oppose the
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1 fact that they should" -- "that they've got to 1 because Gndy came in -- | should say the general
2 have" -- "that there" -- "that there are tine 2 counsel, but sheis, as you know a |ong-term
3 frames they' re going to have to neet to make this 3 friend and --
4 practicable, and that there are disclosures that 4 MR KEANE Sure.
5 we woul d expect to be made by people who are 5 THE MODERATCR  -- someone | have great
6 making recomendations, especially sone of which 6 admration for. And | -- and -- you know, and |
7 are recommendations about who you hire for various | 7 will say this, that | promse you, her billing
8 functions, again, realizing that that's still, in 8 practices will change inmediately as she takes on
9 the end, the function of the Board." 9 the newrole she's going into, but --
10 Have | paraphrased your concerns about the 10 M CHATMN nly alittle bit. Oy a
11 remainder of the language right, John? 11 Tlittle.
12 M KEANE You have, indeed. 12 THE MDERATCR  Wiat | -- and | have -- | did
13 THE MODERATCR ALl right. 13 yesterday receive a call fromBob K ausner and
14 MR KEANE The fiduciary responsibility of 14 talked at length with himabout this issue. And
15 the operation of the Police and Fire Pension Fund |15 theirony of this, folks, is that you-all are
16 is vested inthe trustees by law and it cannot be |16 pretty nuch in agreement. There's not a big kind
17 assigned away or bargained away or given away or 17 of disagreenent here.
18  shrugged away in any way whatsoever -- that an 18 For normal, ordinary work that is of a kind
19 additional financial and investment advisory 19 that you -- that every departnent undertakes, the
20 committee is created, which we support. They are |20 reality is that the General Counsel's (ffice ought
21 there to give advice but not to establish policy. |21 to be used. And, frankly, the specialty of
22 THE MCDERATCR | don't see anybody on the 22 Koausner's firm or whoever -- and | won't want to
23 (ty that disagrees with that; aml wong? 23 include the name of any particular firm That
24 MAYCR BROW MNo. | don't disagree withit, 24 shouldn't be done. And we'll talk about that.
25 but | thinkit's -- | nean, you know, the key word |25 But the fact of the matter is that, for now that
Page 27 Page 29
1 isthe "actuary assunptions.” Those are the key 1 isthefirmthat has --
2 words that John has a probl emwith. 2 M5. LAQU DARA:  Yes.
3 MR KEANE Yeah. Uh-huh. 3 THE MODERATCR -~ been there a long tine,
4 MAYCR BROW  And we're not saying -- | know | 4 and everybody anticipates would be the firm
5 the task force is not saying that, you know, the 5 that -- there a long time, but it could change at
6 adviser is going to determne and dictate what the | 6 some future date. But the point of howit's used
7 Board should do. And that al so applies to the 7 isoneinwhich-- their specialty, which | think
8 rest of the paragraph. 8 they call pension advice and retirenent-rel ated
9 So | think, you know, if -- so we're not -- 9 litigation and advice, that is something that they
10 we're not disagreeing. | think it's just that one |10 are prepared to do well -- have been well-situated
11 piece that you' re worried about, and you shouldn't |11 to do and for which the general counsel has | ooked
12 worry about it. | mean -- 12 at it and said, not only that they're reasonabl e
13 THE MDERATCR ~ (kay. 13 intheir doingit, but, also, they're reasonable
14 MAYCR BROW  -- | think we can cone to a 14 inthe price they charge for doingit.
15 resolution on that. 15 So it seened to ne that -- that we're -- the
16 THE MODERATCR | do too. | just want to 16 biggest concern hereis, if we have -- if it ain't
17  make sure |'mstating the problens because |'ve 17 broke, we don't have to fix it. And right nowit
18 got some |anguage |'mgoing to suggest in a few 18 doesn't seemlike it's very broke.
19 ninutes on this that's very little difference from |19 So what you want to nmake sure is that you're
20 exactly what's down there. | think it clarifies a |20 getting -- that on the issues of pension, on
21 couple of things that night get rid of any 21 issues of defending the role of the -- because the
22 heartburn. 22 Pension Board is there serving the Gty, and every
23 The next thing is the use of the general 23 one else, | understand, they all have their
24 counsel that we talked about. The use of the 24 various roles, but, ultimately, the Pension Board
25 general counsel problemis real interesting 25 is to protect the people who are the pension
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1 menbers, their interests and the solvency, to make | 1 counsel is precatory. It'snot a-- it'snot a
2 sure the people who are going to get a check now, 2 directive. It's precatory. It says work
3 are getting one, or are going to get one sone day, | 3 together, as we work together with every other
4 that's what that Board, fromboth sides, is about. 4 outside counsel for all these sophisticated
5 (eneral counsel recognizes that. Specialty firm 5  busi nesses.
6 recogni zes that. 6 And if we can kind of break this adversarial
7 It seens to ne that we're not very far apart 7 approach to each other, which seens to be the
8 onthis, as | -- because | can tell you, the 8 benefit that M. Myor is bringing to the table,
9 Kausner firmsays, "V're not really wanting to 9 thenit just isn't going to be anissue. Thisis
10 do the ordinary, everyday work. On the other 10 going to be rote like it is with everybody el se.
11  hand, if we have a severe disagreenent with the 11 Bob will be calling, or whatever attorney will be
12 Oty over pension-related litigation" -- "pension- |12 calling, saying, "Let me run this by you," as
13 or retirenent-related litigation or advice, that's |13 everybody el se does.
14  our role. They have their role. And that woul d 14 ["I'l call and say, "Let me run this by you."
15 be the difference, but, historically, that's not 15 Qur goal is not to litigate with a fund which
16  been a huge problemfor us. There are tines we 16 depletes the assets fromthe peopl e who have
17 don't agree." 17 worked hard and who deserve them So |' mhappy
18 | also was interested -- while there's been 18 with this precatory language. | don't think we
19 sone issue -- he pointed out to ne apparently 19 need the hanmer. And | think that's why the task
20 that, inthe entire time the K ausner firmhas 20 force language that says, "Get together, work,"
21 been there, you guys have been plaintiffs -- 21 really acconplishes it.
22 plaintiffs -- meaning, the Board has been the 22 THE MDERATCR ~ Ckay.
23 plaintiff, once. 23 M HAND VeIl -- and to that point, also --
24 M5, LAQUDARA  Including -- 24 and | -- because | promsed M. Keane | would, |
25 THE MODERATCR ~ The rest of the times -- 25 went back and reviewed some of the task force

Page 31 Page 33
1 M5, LAQUDARA: | rmean, including right now 1 neetings. And | -- you know, on the -- | think it
2 in federal court. 2 was the 29th of January, he had indicated at the
3 THE MODERATCR R ght. 3 podiumthat this |anguage was fine when the task
4 M5, LAQUDARA And | believe you've properly | 4 force reviewed it.
5 summarized, M. Smth. Alegal relationshipis 5 So, again, | think that, as M. Laquidara
6 not something that can be dictated. And I think 6 says, it really does take that collaborative
7 the task force and the mayor have, quite wisely, 7 approach. And |'massuning that's why he and
8 said, "Let's put together something that ensures 8 M. Kausner expressed, you know, willingness to
9 working." 9 kind of work withinthis format at that meeting.
10 Wth all of the consolidated governnent, all |10 THE MDERATCR | think what -- | think that
11  of the arguments we have with Graig Field, all 11  what -- ny point is | think we can come up with
12 kinds of things, we have never been in the 12 sonething here that everybody can live with pretty
13 situation where peopl e see the General Counsel's 13 easily that's very close to what we have.
14 Ofice as an adversary. W& are there uphol di ng 14 | know that the next difference we had was on
15 the very clients -- to help the clients, to help 15 the selection. And I'mnot going to spend much
16  PFPF. 16 tine on that because | think that is one in which
17 Wien you have an excellent firmlike 17 there's a severe principle difference.
18 M. Kausner's and like -- qualifications -- you 18 Gndy, | didn't mean to --
19 do that together because you have the sane 19 M5. LAQUDARA: No. I'mgoing to sit over
20 interests, protecting the trust, protecting the 20 there out of the way. And, you know, all it takes
21 individuals who are often under unfair attack, the |21 is alook and |'mback at the table.
22 individuals running these things. And that's kind |22 THE MDERATCR  Ckay. And so I'mgoing to
23 of our specialty -- and Sunshine and public 23 skip No. 5, which is Qualifications for
24 records, things of that nature. 24 Counsel - Appoi nted Trustees and Fifth Trustee. As
25 So the language that was come up with by the |25 it relates tothe Gty putting qualifications on
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1 its own trustees or putting mninumaqualifications | 1 THE MDERATCR ~ (h, | was so cl ose.
2 onthe fifth trustee -- let's start at -- let's 2 M KEANE -- the attorney -- the attorney
3 parse that out. |'massuning you don't have an 3 general of Florida has an issue withit, and
4 objection to whatever qualifications they put on 4 they've issued an opinion and the --
5 their own trustees? 5 THE MDERATCR | know the opinion. Go
6 M KEANE: No objections whatsoever. 6 ahead.
7 THE MODERATCR ~ How about - - 7 M KEANE (kay. So -- but just |eaving
8 M KEANE Their two trustees. 8 that said and | ooking at past practice -- always
9 THE MODERATCR ~ Their two trustees. Now 9 well-qualified citizens of the comunity have been
10 let's gotothe fifth trustee issue without going |10 selected to serve as the fifth trustee -- would
11 to howwe select it for a noment. Set that aside. |11 bode well for future selections, but to do
12 Set that aside because | know your feelings on 12 anything other than that, you're going to run
13 that. | know how strong those are. 13 contrary to the attorney general's opinion.
14 adty, | knowyours. Set that aside for a 14 THE MIDERATCR  But other than the AG
15  ninute. 15 opinion, the concept of the parties agreeing to --
16 Do you -- do you have a problemwith putting |16 what you're saying -- and |'ve known a nunber of
17 ninimumqualifications on the fifth trustee as 17 the people. They would all meet that criteria.
18 if -- if the procedure was to remain the sane as 18 M KEANE Exactly.
19 it istoday -- if it was, |'mnot suggesting it 19 THE MDERATCR  And, in fact, the practical
20 will be-- but if it was toremainthe same as it |20 matter is, is that everybody that woul d ever be
21 is today, woul d you have a problemwith there 21  selected woul d have to meet that criteria, or
22 being mninumaqualifications for -- for everybody |22 they' d never garner enough votes under any
23 to know, going in, as to what the fifth trustee -- |23 procedure.
24 and those qualifications being persons with 24 M KEANE Exactly. And we woul d want
25 professional financial experience, public pension |25 qualified people.

Page 35 Page 37
1 experience, governance experience, institutional 1 THE MDERATCR Al right. Now that's kind
2 investment experience, community experience and 2 of where we left off the other day, which brought
3 wisdom or conparable professional training, 3 ustoNo. 6 whichisa-- the actuarial
4 know edge, and expertise, which basicallyis a 4 standards. Do you have -- | cut you off the other
5 wide range of things which are subject to various 5 day. Do you now have -- because -- do you guys
6 interpretations? 6 agree that that's where -- as far as we got the
7 M KEANE Al of the fifth trustees who 7 other day on discussing this, and | have correctly
8 have ever held office since the inception of the 8 summarized the differences or the issues out of
9 Pension Board in 1987 -- 9 each of those?
10 THE MDERATCR  Wbul d neet al | those? 10 MR KEANE  You have for us.
11 MR KEANE -- have possessed those sterling |11 THE MDERATCR  Chris? M. Myor?
12 qualities, including our current fifth trustee, 12 MAYCR BROMY  Yes.
13 Former Sheriff Nat Qover, who is president of 13 THE MODERATCR Al right. Do you have ot her
14  Edward Viters College. And so we don't have a 14 proposals as it relates to these -- Nos. 6, 7,
15 problemwth that. W pick people. 15 8 -- and, of course, | know 9 is really sonething
16 THE MODERATCR ~ (kay. 16 that we'll probably put off because 9 -- 10, 11,
17 MR KEANE Because the two Gty appointees 17 12, or 13, which are all -- any other -- because
18 have to vote for the person. 18 we didn't go beyond No. 5 the other day.
19 THE MDERATCR ~ Got it 19 M KEANE Rght.
20 M KEANE V¢ couldn't recomrend a chair. 20 THE MDERATCR  Let's address No. 6 for a
21 They ain't going to vote for -- that's what |'m 21 rmonent.
22 saying. 22 M KEANE WIl, let's seeif -- let's see
23 THE MODERATCR ~ Then again, it seens to ne -- |23 if we can back up --
24 M KEANE Now, however, though -- 24 THE MDERATCR ~ Ckay. |'I1 back up.
25  hovever -- 25 M KEANE -- Senator.
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1 THE MODERATCR ~ Absol ut el y. 1 MAYCR BROW  Ckay. Al right.
2 MR KEANE  The docunent we were working of f 2 THE MDERATCR ~ What | will -- what | will do
3 of when we presented our proposal s the other day, 3 at sone point -- everybody can do a side-by-side
4 as| toldyou earlier, was the executive sunmary. 4 inafewmnutes --
5 THE MODERATCR  1'11 go to that. 5 M KEANE Sure.
6 M KEANE \%&'re now going to withdraw all 6 M HAND: O course.
7 of those proposals, and we're going to start with 7 THE MDERATCR -~ but the point is, is that
8 the main report on Page 22. 8 No. 1 has now been agreed upon by the Board?
9 THE MDERATCR ALl right. 9 M KEANE Rght.
10 MR KEANE And are we ready? 10 THE MDERATCR @0 ahead to No. 2.
11 THE MDERATCR | am and the floor is yours. |11 M KEANE  Agreed.
12 M KEANE No. No. No. V¢'ve got a new 12 THE MDERAT(R G0 to No. 3.
13 way of handing these things out today. 13 M KEANE Rejected, contrary to State law
14 MR HAND.  John, do you have themin a junp 14 THE MDERATCR  That's the use of the general
15 drive, by any chance, because if you do, Carol's 15 counsel ?
16 happy to put themup on the projector. 16 M KEANE Correct.
17 MR KEANE | don't have themin -- 17 THE MDERATC(R ot it
18 M HAND In electronic format? 18 M KEANE The mandatory use. The |anguage
19 M KEANE | just got finished with these 19 we gave you the other day, we'll get back to.
20 things this norning -- 20 THE MIDERATCR | under stand.
21 M HAND  Ckay. 21 No. 4, we know that one.
22 MR KEANE -- Chief. 22 M KEANE Rejected as contrary to State
23 "mgetting better at tossing them 23 law
24 MR HAND  So for folks inthe public, we'll |24 M HAND: And may | go back and ask a
25 have Carol make copies so everyone can have a copy |25 question about No. 3? Again, the |anguage on
Page 39 Page 41
1 of these. 1 No. 3during the task force process, John, was
2 THE MDERATCR O she thinks she nmight be 2 language you said was, quote, fine. So, again,
3 ableto put themup. 3 thisis a change of position fromthat period?
4 M HAND  Ckay. 4 MAYCR BROW  It's a change of position?
5 MR KEANE Are you ready to proceed, 5 M KEANE Rght.
6 Senator? 6 MAYCR BROW  And what's the rationale for
7 THE MODERATCR ~ Yes, sir. 7 the change of position?
8 M KEANE Iteml is recommended by the task | 8 M KEANE Qur positionis that the Board,
9 force, starting on Page 22 of the formal report, 9 if they want to use the general counsel -- we will
10 Financial and Investnent Advisory Conmittee. (n 10 continue to do that, just like we're doing -- we
11  behalf of the Board, we accept that, every word, 11 had a case with -- one of the assistant general
12 period, and comma that's in that paragraph, just 12 counsel s represented us yest erday.
13 take it all. W agree to No. 1. 13 MAYCR BROM  Right.
14 I's that good news? 14 M KEANE As | told you the other day, they
15 MR HAND  Sojust -- sure. | just want to 15 previously had represented us successfully in
16  make sure -- 16 another piece of litigation. But the mandatory
17 M KEANE Is the Gty agreeing to No. 1? 17 selection of the general counsel to be our
18 MR HAND  So the language -- the exact 18 attorney is contrary to the statute.
19 language that's in the task force report is what 19 M. LAQUDARA:  VElI, | don't -- through
20 you're agreeing to here? 20 M. Smth, | don't read this as the mandatory --
21 MR KEANE Correct. 21 MAYCR BROM  Yeah. | --
22 M HAND  (kay. So you're accepting the 22 M5, LAQUDARA | rnean -- and so --
23 Qty's proposal as to No. 1? 23 THE MDERATCR  Let e --
24 M KEANE If that was the words out of the |24 MAYCR BROW  So is that a change --
25 task force report, yes. 25 THE MODERATCR  Let ne do this for a mnute.
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1 MAYCR BROM  May | just ask one question? 1 THE MIDERATCR | know t hat .
2 THE MODERATCR ~ Absol utely. G ahead. 2 M KEANE -- as you-all pointed out. We'll
3 MAYCR BROW | just want to be clear. Are 3 agree to that inthe interest of good-faith
4 you changi ng your position? Because this doesn't 4 dialogue and moving forward.
5 dictate to say mandatory -- 5 THE MODERATCR Al right.
6 M KEANE Wat we're saying, M. Mayor, is 6 M KEANE No. 7, we're going to reject
7 the language we gave the other day on this item 7 that. W'Il offer you sone substitute |anguage at
8 nore clearly articulates it. 8 our next meeting.
9 MAYCR BROW  You're clarifying? 9 THE MDERATCR  And that is the -- that is
10 MR KEANE Jarifying. Qarifying. 10 the future -- selection of future admnistrator?
11 MAYCR BROME  Ckay. 11 M KEANE Correct.
12 M KEANE That's a good word. 12 THE MDERATCR Al right. Eght?
13 MAYCR BROW Al right. 13 MR KEANE \¢'re going to reject that and
14 M5. LAQUDARA I'Il have to black-line it 14 offer sone substitute |anguage and al so point out
15  because -- 15 that woul d require an amendnent to the General
16 THE MDERATCR ~ (kay. And -- well, don't do |16 Enployees' Pension Plan by the Gty Gouncil.
17 that yet. | think maybe we have some ot her 17 \W're going to reject that and of fer some
18 language that's going to be forthcomng here. 18 substitute |anguage.
19 M5, LAQU DARA  (kay. 19 THE MDERATC(R ~ And No. 9?7
20 MAYCR BROW Al right. 20 M KEANE No. 9, Paragraphs 1 through 5 are
21 THE MODERATCR  1'I1 try and clarify that 21 rejected. Substitute language will be of fered.
22 relationship -- 22 Paragraph 6 is agreed to.
23 MAYCR BROW  Ckay. | just -- 23 THE MODERATCR ~ Paragraph 6, the Aty -- and
24 THE MDERATCR  -- a little nore succinctly. |24 that is the one where the parties will agree to a
25 | nean, I'mnot telling you not to do that, but -- |25 naster --

Page 43 Page 45
1 M. LAQUDARA MNo. MNo. | -- 1 MR KEANE  Mediation.
2 THE MODERATCR  -- |'mjust saying don't do 2 THE MDERATCR A master to --
3 it yet because let's see -- 3 M KEANE Rght, federal court.
4 M. LAQUDARA That's fine. 4 THE MDERATCR | got it.
5 THE MDERATCR -~ where we go. 5 M KEANE Rght.
6 And, John, what | was going to do for your 6 THE MODERATCR Al right. No. 10?
7 side, 1'dlike to go ahead and just -- |'mgoing 7 M KEANE Rejected due to pending |egal
8 tolet himgo through everything. 8 issues.
9 MAYCR BROW  Sure.  Sure. 9 THE MDERAT(R ~ Ckay. No. 117
10 THE MODERATCR ~ Then |'mgoing to go back one |10 M KEANE Agreed to, with the deletion of
11 by one and ask -- al | ow openi ng questions, just 11 the nunerical "2014" in two places. And we will
12 because it gives a little more order. And | -- 12 add the language: The meetings will be in
13 MAYCR BROM  Yeah. 13 accordance with Article 22.07(b) of the Gty
14 THE MDERATCR ~ And | want John to go ahead 14 charter and Paragraph 32 of the restated
15 and -- | think we are nowon No. 5. 15  agreement.
16 M KEANE Wy don't you get you one of 16 THE MDERATCR  Ckay. |'Il have sone
17 these folder things -- so you can keep up with it. |17 questions about that, but that's okay.
18 THE MDERATCR  No. 5, qualifications for 18 Twel ve?
19  counsel -appointed trustees and fifth trustee? 19 MR KEANE:  Further discussion is going to be
20 M KEANE: V& woul d agree with that, but you |20 required.
21  have to delete the mayor because that's contrary 21 THE MDERATCR ~ And --
22 tothe law 22 MR HAND: Does that nean there's likely to
23 THE MODERATCR | got it. 23 Dbe substitute language, or is that just teeing it
24 And No. 67 24 up for future dial ogue?
25 M KEANE No. 6, very long article -- 25 MR KEANE Future dial ogue, Chief.
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1 THE MDERATCR ~ Ckay. Thirteen? 1 just go back and make --
2 M KEANE: Doesn't involve the Pension Board | 2 MR KEANE That concludes our revised
3 at all. Thisrequires Aty action to create the 3 presentation.
4 same type of financial board for the general 4 THE MIDERATCR  John, and | want to thank
5 enployees and correctional officers, sothat would | 5 you. That is alot of work that has been done in
6 have -- require no action on the part of the 6 ashort period of time. And, nore inportantly, a
7 Police and Fire Pension Fund Board. 7 lot of this has made some of the issues that we
8 THE MODERATCR Do you have any objection to 8 just squared away, | think -- again, | wanted to
9 those actions, though? 9 nake sure before -- that's why | wanted to do this
10 M KEANE Ch, we would think it's -- the 10  before you went forward.
11 task force thought it was a good idea for the 11 Paragraph No. 1, subject to, | understand,
12 Police and Fire, and they thought it was a good 12 everybody going back and giving it a
13 idea for the general enployee, but that's a 13 read-through -- but Paragraph No. 1, whichis a
14  decision that -- 14 long -- the first eight pages, which is also
15 MAYCR BROW  Right. 15 several -- | think, Pages 22, 23, and 24, and into
16 M KEANE -- the Oty people -- 16 25 of the -- that's agreed upon. And subject to
17 MAYCR BROW  But do you have a problemwith |17 read-through --
18 this? 18 MR HAND  Pending review
19 M KEANE % don't have a problemwithit. |19 THE MDERATCR ~ Pending review | want you
20 MAYCR BROW  Ckay. So we're fine. Ckay. 20 to T.A that for the Aty, pending review
21 Just clarification. 21 M5. LAQUDARA: May | just -- interns of
22 MR KEANE | hear you. 22 logic, if it's--if it'sall right with
23 THE MDERATCR ~ That's fine. 23 M. Keane, we can just convert this to a \Wrd
24 MAYCR BROW  Just clarifying. 24 docunent, one as is --
25 M HAND  Yeah. | figured you -- because 25 THE MODERATCR ~ Ckay.
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1 you-- | think you suggested to M. Scheu that -- 1 M5, LAQUDARA  -- and then have it
2 MR KEANE Sure. 2 initialed, and then we don't have any --
3 M HAND -- we ought to doit for both -- 3 M HAND:  Yeah. | think what --
4 MR KEANE  Sure. 4 THE MDERATCR  |"'mfine with that.
5 MR HAND.  -- boards, so | figured -- 5 MR HAND | think what --
6 MR KEANE Sure. 6 THE MODERATCR | just wanted to make
7 M HAND  -- you'd be supportive of that. 7 surethat --
8 M KEANE Yeah. And -- 8 M HAND -- might be best is --
9 THE MDERATCR ALl right. 9 THE MDERATCR | don't want to, later, pull
10 M KEANE And all we're saying is thisis 10 things back.
11 not an action the Police and Fire Pension Board 11 M HAND. | get it. | think what -- | think
12 can -- 12 M. Laquidaraisright. Wat we ought to dois
13 THE MDERATCR ~ Right. 13 we'll review kind of where we are.
14 M KEANE -- take. It's an action -- 14 THE MDERATCR Al right.
15 THE MDERATCR | get it. 15 M HAND: VeIl reviewthe |anguage. |
16 M KEANE -- only the Oty and the mayor -- |16 think once we've done that, we can sort of talk
17 you say you support that; correct? 17 about --
18 M5. LAQUDARA | don't think it's -- the 18 THE MDERAT(R S0 | --
19  General Enpl oyees' Pension Fund is markedly 19 M HW\D -- T.A'ing.
20 different. For exanple, having the CGFOon the 20 THE MDERATCR  But I'mputting on the
21 Board that manages the fund. 21 record, then, that we're pending T.A on this
22 MAYCR BROW  Yeah, it's no -- 22 article because the parties are in agreenent that
23 M5, LAQUDARA So | think we'll look at that |23 the Financial and Investnent Advisory Committee
24 separately through Gty Council. 24 language is satisfactory to both sides.
25 THE MODERATCR VI 1, let me just -- let ne 25 MAYCR BROW  Correct .
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1 M KEANE W% agree to that. 1 requiring that concession in here.
2 THE MDERATCR  Good. Al right. 2 THE MDERATCR | got it.
3 M KEANE: Thank you, Mayor. 3 M5. LAQU DARA: M. Mayor has freed me up
4 THE MDERATCR ~ Use of the general counsel, 4 fromthat to work --
5 we've got to do sone work there. Selection of the | 5 MAYCR BROW  Yeah. And --
6 JPFP Board menbers -- 6 M5. LAQUDARA -- together with everyone.
7 MR CHATMON V¢'re on No. 2. 7 MAYCR BROW | nean, that's why | said for
8 M5, LAQU DARA  Yeah. 8 clarifications, John -- | mean, | just think --
9 M HAND  Yeah. 9 THE MODERATCR ~ Quys, we're going to get over
10 THE MDERATCR  Did | skip one? 10 this hunp.
11 MR HAND The ethics, certification, and 11 M5. LAQUDARA Rght. It'satiny--
12 disclosure requirenents. Again, the sane as 12 THE MODERATCR  This -- we're going to get
13 No. 1, pending No. 1, there appears to be 13 over --
14 acceptance of the Gty's proposal on that, pending |14 M5, LAQUDARA:  -- legal hunp --
15 reviewof the language that's been provided, so 15 THE MDERATCR ~ -- this hunp. This hunp is
16  what woul d be Paragraph 2 of the -- 16 not -- I've got two people that both have a vision
17 THE MDERATCR ~ Yeah, | just -- | went 17 that | think we can live with. | want -- | think
18 through Pages 1 through 8. | read this together. |18 we can draft some |anguage that's going to get us
19 Those are one and two. You're right. 19 past the hunp, and we're going to get where we
20 MR HAND  Sure. Got you. 20 want to go onthat. | understand.
21 M. LAQU DARA:  (kay. 21 So Pages 9 and 10 we have to address, but I'm
22 M HAND | just wanted to be clear -- 22 going to address -- we're going to address that
23 M. LAQU DARA:  Thank you. 23  before this day is done.
24 MR HAND: -- for the record. 24 M KEANE MNow hold on just a mnute,
25 THE MDERATCR ~ Yeah. Those are one and two, |25 Senator Smth. Let me make sure that everybody
Page 51 Page 53
1 the first eight pages, which | think are Pages 22 1 understands where this document cane froml just
2 through 25 in that -- 2 handed out. It cane fromCarol. She e-mailed it
3 M5, LAQUDARA And, M. Snith, | want to 3 over tous. Ve copiedit down and just put it in
4  make sure |'mclear. V&'re not -- because thisis | 4 bhigger text --
5 clearly a conpronise of people's conditions, not 5 M5, LAQUDARA  Geat.
6 the positions we're taking in court. So |I'mnot 6 M KEANE -- to help nyself and ot her
7 requiring any concession in three that they nust 7 people who are visually inpaired.
8 use the (ffice of General Counsel. 8 M HAND Wich -- ['msorry. Wich
9 | think, as trustees |ooking out for the 9 particular docunent?
10 fiduciary interests, which is what M. Keane is 10 M5. LAQUDARA:  (h, so --
11 doing, that the precatory |anguage saying, "work 11 M KEANE This --
12 together," is sufficient because we both have a 12 M5. LAQUDARA: -- she's -- already --
13 goal. SoI'mnot requiring -- | want to make 13 M KEANE  This whole --
14 clear, John, I"mnot requiring a concession that 14 M5. LAQUDARA: -- did convert it fromWrd.
15 you're obligated to use us because thisis a 15 M KEANE She sent it to us.
16 conpromse. It's a concession. That's what | get |16 M5. LAQU DARA:  (kay. \eéll, that's good.
17 in court, not here in the settlenent. 17 M HAND  You mean --
18 And so in here | just want the framework -- 18 M5. LAQUDARA:  Thank you.
19 us to work together, as we have started to do so 19 M HA\D -- the task force report that's
20 that we can break down these barriers and do what |20 posted --
21 we do bhest, both of our offices, whichis preserve |21 M KEANE R ght.
22 the funds. So | just -- because when John was 22 M HAD. -- online? Yeah.
23 saying the law doesn't require it, you know, 23 M KEANE V¢ got it fromCarol.
24 that's -- | want to be clear. |'mnot saying the |24 M HA\D | see.
25 lawrequiresit. | believe it does, but |'mnot 25 M5. LAQUDARA:  Ch, well, thank you, John.
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1 M KEANE That's what this -- 1 bunch of questions on, but nowl'm--
2 M5, LAQU DARA  That saves -- 2 MAYCR BROW V' re coming back to --
3 M KEANE -- docunent is. 3 THE MODERATCR W' re coning back to all
4 M5, LAQU DARA:  Yeah. 4 these. |'mrenoving stuff right now
5 M KEANE (h, yeah. W& don't need anybody 5 No. 6, subject to you-all's review and
6 to start doing a lot of typing here. 6 reading of 6, whichis alengthy -- and to put
7 THE MODERATCR | got it. 7 thisin perspective -- is Pages 25 and 26 --
8 M HAND No. No. W& just -- 8 alnost three-quarters of the way down on Page 26
9 M5, LAQUDARA No. No. 9 of the report, the Board accepts. And that woul d
10 MR HAND V¢ just want to -- 10 be Pages 13, 14, 15, 16. And 17, that one is
11 THE MODERATCR | got it. 11 agreed upon, subject to your reading it, subject
12 M5, LAQU DARA Ve were going to do -- 12 to-- but it's off.
13 MR HAND V¢ want toreviewit. 13 The sel ection of the future admnistration,
14 M5. LAQUDARA:  -- what she apparent|y 14 you are going to offer proposed |anguage on that.
15 just -- 15 You have not conpleted that. But you have -- you
16 M KEANE  Yeah. 16 intend to offer a proposal for the selection of
17 MS. LAQJDARA: -- did, John -- 17  future admnistrator/chief investment officer?
18 THE MDERATCR | got it. 18 M KEANE A the next meeting.
19 M5, LAQUDARA:  -- which is convert it. 19 THE MDERATCR Al right. And the sane for
20 MR KEANE The wheel is invented. V@ just 20 the future admnistration of the JPFPF. And is
21 wvent toroll withit. 21 that -- sothat | get this straight -- now |ady
22 M. LAQU DARA:  Thank you. 22 and gentlemen -- that's the one that we'll deal
23 THE MDERATCR Al right. Now |'mon 23 with the methodol ogy for the closure of the
24 Page 11 of your proposed |anguage. And this is 24 current plan?
25 the selection -- and | really don't want to spend |25 M KEANE Correct.

Page 55 Page 57
1 alot of tine onthis. Thisis -- your position 1 THE MDERATCR  And a substitute for the plan
2 isthat the Board s positionis that the two and 2 for future incunbents?
3 two selecting one is the position that you support | 3 M KEANE R ght.
4 and will stay with? 4 THE MDERAT(R ~ And --
5 M KEANE Correct. It works in 382 other 5 M KEANE The task force recomended that
6 plans in Florida. 6 the future people be put in the General Enployees'
7 THE MDERATCR | understand. And the 7 Pension --
8 mayor's issue is, you know that -- 8 THE MODERATCR ~ And you -- and you have an
9 MR KEANE: V¢ under stand. 9 alternative, you think --
10 THE MODERATCR ~ You understand that the mayor |10 M KEANE (h, we have an alternative.
11 is saying, "Vell, you know, I'mthe one who's 11 THE MDERATCR  -- that works to that. Ckay.
12 not" -- "I don't have a" -- "the ability to put 12 | understood that.
13 anybody on the Board that's making these decisions |13 And then No. 9, | have always taken the
14 that are critical and for which people | ook to 14 position that No. 9 will be something we deal with
15 nme" -- | understand all that, so we knowthat's a |15 after we've dealt with everything el se because it
16 difference, so |'mgoing tojust skip that for a 16  enconpasses kind of the terns of the agreenent and
17 nonment and go to -- and so as | understand five, 17 howwe will state those.
18 fiveis -- all you're saying is, "V& accept the 18 M KEANE Ch, we did -- we did accept
19 task force's report on No. 5, except we don't 19  Paragraph 6.
20 agree with the mayor having an appointee, but we 20 THE MDERATCR | saw that, which is the
21 agree that, as to the counsel -appointed trustees, |21 nonitoring -- | understand.
22 and as to the fifth menber, we're okay with this"? |22 Return to col l ective bargaining, rejected due
23 M KEANE Correct. 23 to pending legal issues, |'ve got to ask what
24 THE MDERATCR ~ All right. No. 6, whichis a |24 pending legal issues. Is that the federal case
25 long and conplicated -- and | was going to have a |25 that's pending, or is that the -- | don't --
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1 M KEANE W% have a settlenent agreement 1 believe you told ne nine times the 30-year
2 that runs to 2030. 2 agreenent has been amended by predecessor mayors,
3 THE MODERATCR ~ The 30-year agreenent ? 3 predecessor councils, all that. Wat |'masking
4 MR KEANE Correct. 4 youis, is it your vision that what we do here, if
5 THE MODERATCR ~ Ckay. But 1'mnot trying to 5 we were to reach agreement, and if it were to be
6 be coy and get anybody -- | just want to make sure | 6 passed by the procedures the Gty requires, which
7 | understand. Wat is the -- what you're 7 would be Council acceptance -- if that happens,
8 addressing here, as | understood it -- and | have 8 would that be, in your view an anmendment to the
9 understood the problem-- is we do not concede 9 30-year agreenment?
10 that we -- the Pension Board does not concede when | 10 M KEANE Correct.
11 the return to collective bargaining shoul d occur 11 THE MIDERATCR ~ The task force actual |y made
12 or not occur. 12 some recommendations and -- for instance, the 80
13 That, you think, will be determined by either |13 percent funding threshold, that could occur
14  the unions and the Gty, through collective 14 earlier than 30 year -- to the -- enure to the
15 bargaining, | guess -- | mean, |'mtrying to say, |15 benefit of the nenbers. |Is the 30-year
16 is there sonething about the current lawsuit in 16 agreement's termnation date al so sonething that
17 federal court -- which | have not |ooked at 17 can be changed?
18 recently, but, as you know, 1've read all of the 18 M KEANE That's something we can work on.
19 materials in the past. Wat about this do you 19 It's --
20 think is going to be affected by the outcone of 20 THE MDERATCR (kay.
21 the pending legal issues? Wat about this 21 M KEANE It has to be the protective
22 proposal, all of it or some of it? 22 language for the hundreds of mllions of dollars
23 M KEANE % have a contract -- 23 that have been poured into prepaying for the
24 THE MDERATCR ~ Ckay. 24 benefits.
25 M KEANE -- that runs until Septenber 30th |25 THE MDERATCR  No. | understand. And what
Page 59 Page 61
1 of 2030. And we -- our nenbers, current, active 1 youre-- what -- and see if I'mgetting --
2 menbers, retired menbers, have put hundreds of 2 Dbecause | may not -- | don't want to be mssing
3 nillions of dollars paying for benefits going 3 this. Wat -- one of the questions you're
4 forward that are going to have to be protected. 4 saying -- raising here, and one that | know that's
5 And sowe are willing to make some changes to the 5 going to have to be fleshed out here, what woul d
6 30-year settlement agreenent. 6 happen in the event -- because under this there
7 THE MDERATCR  Right. That what's -- 7 is-- and | think your side pointed out the other
8 M KEANE But costing -- 8 day in your proposal that you cannot |ock in
9 THE MODERATCR  -- | was getting at. 9 future councils by -- and | don't want to give the
10 M KEANE: But costing it out is not 10 wong language, but you can't lock in future
11 something we're going to do. And there was an 11 Council action by your action.
12 issue with part of the Aty proposal. They want 12 Wat | want to be -- and | think maybe it
13 the menbers' contribution to increase. And the 13 goes to the heart of this issue. Wat Johnis
14 Oty contribution -- the enhanced contribution as |14 questioning and what the Board is questioning, and
15  recomended by the task force would be there if 15 | think rightfully -- what do you perceive -- and
16 the Gty Council put it in, but if they decided 16 any of you may just defer this or you can respond.
17 not to put it in, where does that |eave everybody? |17 Wiat woul d happen on an occasion or in the event
18 That's the question that, you know, we're at. 18 that appropriation was not nade by the Gty?
19 THE MODERATCR  That's an -- that's an issue |19 M HAND | think we need -- | think it is
20 we're going to discuss, which -- the oneis -- 20 premature to address that. | think when we get to
21 what about -- what happens if appropriations 21 the subject of unfunded liability --
22 doesn't occur? | mean, everybody here knows 22 THE MDERATCR~ (kay.
23 that's got to be discussed. 23 M HAND  -- which is one of the issues
24 Wiat |'mgetting at, John, is you corrected 24 defined, that's the appropriate time to talk that
25 e the other day, and | think right, that -- | 25 through.
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1 THE MDERATCR ~ But you agree -- | mean, he's | 1 we'reinvolved in, are collective bargaining or

2 raising it here to-- but you agree toit, that 2 even a substitute for collective bargaining?

3 that -- that there is an issue that has to be 3 M KEANE (h, absolutely not.

4 resolved to the Board s satisfaction on the issue 4 M5, LAQUDARA:  (kay. | just wanted to

5 of, okay, what happens if there's not an 5 clarify.

6 appropriation nade? Wat happens to -- 6 M KEANE (On the record, we positively

7 M HAND | think -- again, | really 7 stated --

8 think -- 8 THE MDERATCR ~ Sai d that.

9 M5, LAQU DARA Wy ahead of where we -- 9 M KEANE -- this is not a collective

10 MR HAD | think -- 10 bargaining issue.

11 THE MIDERATCR ~ Ckay. 1 MS. LAQUDARA  Thank you.

12 M HAND -- we've got to defer that tothe |12 M HAND: VeIl -- and even while the task --

13 subject of -- 13 just, again, to add a further |ayer of

14 M5. LAQUDARA:  Right. 14 clarification --

15 M HAND  -- unfunded liability. 15 M. LAQU DARA  Thank you.

16 THE MDERATCR ot it 16 M HAD -- while the task force

17 M5, LAQUDARA But as to the collective 17 recommended entering into or amending or restating

18 bargaining issue, M. Snth -- 18 or creating a new agreement, however they phrased

19 THE MODERATCR ~ Yeah. 19 it, they were very specific as to the conponents

20 M5. LAQUDARA: -- if | could ask -- because |20 of that agreenent and very specific, as indicated

21 | think I"'mmsunderstanding it. | don't think 21 intheir governance reconmendations, as to how the

22 the trust -- and correct me -- the pension fund is |22 deternination of future benefits shoul d be

23 saying that they are the collective bargaining 23 handl ed, which was through the collective

24 agent. 24 bargaining process. Their recomended agreement

25 THE MODERATCR ~ They' re not . 25 was as to issues of governance, paynent of the
Page 63 Page 65

1 M5. LAQUDARA: So we -- all we'redoingis 1 unfunded liability. Sol just thinkit's

2 preserving the rights of the union that they have 2 inportant, Senator, to kind of nake sure we've got

3 under the constitution because there are people 3 that distinction on the record because they were

4 here that we have not hired yet; right? And 4 very clear about drawing that distinction.

5 they're under this new pension plan. And, of 5 MS. LAQUDARA:  Thank you.

6 course, there's no fiduciary responsibility from 6 THE MDERATCR  Is it, fromthe Gty's

7 the trust for new hire police people who aren't 7 perspective and from-- is the discussion of

8 presently menbers of the trust. 8 collective bargaining and an agreenent relating to

9 So as to those new enpl oyees, if we do not 9 collective bargaining something that the Pension

10 preserve the right for collective bargaining, 10 Board either should do or is -- even should be

11 three years fromnow they have no right to bargain |11 concerned wth?

12 a better paycheck. And so | think that it's a 12 M HAND The Gity's positionis that the

13 material thing. It's not part of the trust's 13 Pension Board is not the proper entity to

14 present fiduciary duty because they're not nenbers |14 collectively bargain with the Qty.

15 of the trust. And | think we need to be clear 15 THE MDERATCR  Of cour se.

16 that that issue of collective bargaining lies with |16 M HAND They have certified bargaining

17 the elected, certified nmenbers of the collective 17 agents, that is, the Fraternal Oder of Police and

18 bargaining -- 18 the Jacksonville --

19 THE MDERATAR  Ch, | think -- 19 THE MODERATCR  Police and Fire.

20 M5, LAQUDARA -- unit; okay? 20 M HAND: -- Firefighters and, for that

21 THE MODERATCR | never -- 21 matter, the Gty's positionis that there's an

22 M5. LAQJDARA: That's all | wanted -- 22 inherent conflict --

23 THE MODERATCR ~ John, there was never any 23 THE MDERATGR ~ Of cour se.

24 msunderstanding. You' ve never contended t hat 24 M HAD -- in the Board, both

25 this session we're involved in, these agreements 25 administering the corpus and the investments of
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1 the fund, and at the sane tine, negotiating 1 agreenent we currently have between the Pension
2 benefits, hence, the proposal the Gty nade on 2 Board and the Aty that runs to Septenber 30th of
3 Tuesday to redefine that relationship. 3 2030.
4 M5. LAQUDARA:  And, hence, M. Smth, you're | 4 THE MDERATCR  And can | -- could | just
5 correct in honing in on the point. Collective 5 question this? Wuld this be -- fromyour
6 bargaining doesn't -- isn't an issue that belongs 6 perspective, would this be the 2014 amendnent to
7 in agreement with the Police and Fire Pension 7 the current agreement; is that what it really is?
8 Fund. And so -- 8 M KEANE It would be Arendnent 4 to the
9 THE MODERATCR 1" mhaving -- 9 restated agreenent once we reach --
10 M5. LAQUDARA: -- | just wanted to clarify 10 THE MIDERATCR ~ But other than that date
11 here -- 11 issue --
12 THE MDERATCR  |"'mjust telling -- I'm 12 M KEANE That's all it is.
13 telling you -- 13 THE MDERATCR -~ and how we characterize
14 M5. LAQUDARA:  Correct. | understand. 14 it, you agree the rest of the language i s correct?
15 THE MDERATCR ~ This is -- thisis only -- 15 M KEANE (h, yeah. (h, yeah.
16 I'mraising a question. Wat little expertise | 16 THE MDERATCR ALl right. Yes? You had a
17 ever had under Chapter 447 has long since been 17 question?
18 forgotten and was questionabl e even when | clained | 18 M CHATMN No, sir.
19 it. But what | would say about it is -- 19 THE MDERATCR  |'msorry. | apol ogi ze.
20 MR KEANE | recall that. 20 Expression by charter and ordinance, the Gty
21 THE MDERATCR  -- isthat | do-- | donow |21 and JPF -- this is Page 27 of your proposals: The
22 get the issue here, and that is whether or not the |22 Oty and the JPFP shoul d agree to articulate the
23 subject of collective bargaining even needs to be |23 recomendations of the task force by supporting
24 comented upon -- 24 and promul gating the 2014 agreement, by supporting
25 M5. LAQUDARA: In here. 25 and promul gating appropriate revisions to the
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1 THE MDERATCR  -- Dby that Pension Board -- 1 charter, further discussion required.
2 M5, LAQUDARA:  Correct. 2 Tell me what that's about.
3 THE MDERATCR ~ -- because the Pension Board 3 M KEANE The fifth trustee is one of them
4 plays absolutely norole. And | think -- 4 THE MDERATCR Al right. Ckay. If the
5 M5. LAQUDARA:  Correct. 5 fifth trustee issue wasn't there --
6 THE MDERATCR  -- Chris actually said it 6 M KEANE Rght.
7 even nore eloquently. There are circunstances by 7 THE MODERATCR -~ then this language is
8 which you might even find that was a conflict, for | 8 acceptable?
9 themto be -- 9 M KEANE  And you woul dn't need nothing but
10 M5, LAQU DARA  Correct. 10 togotothe charter.
11 THE MDERATCR ~ Ckay. | understand that. 11 THE MDERATCR  Ckay.  And the sane thing
12 Al right. 12 about application to general enployees and
13 Next page is 26, consultation among the 13 correctional officers pension plans.
14 parties. The Aty and the JPFP shoul d consul t 14 MR KEANE \% discussed that earlier.
15 on-- related to their performance -- agreed, but |15 MAYOR BROW  Yeah. \é --
16 with deletions of "2014" in two places. 16 THE MODERATCR ~ Ckay. | got it.
17 You agree to the language, but you want 17 Now what | thought | would dois, just for a
18  "2014" out. Tell ne why. | hope that doesn't 18 couple of mnutes -- and, again, | want to
19 nean because it ain't happening till 2015. That's |19 reiterate. You've done a lot of work here, and a
20 very discouraging to ny cal endar. 20 lot of things have been renoved and -- from our
21 MR KEANE No. Because "2014," in this 21  discussi ons.
22 particular paragraph, refers to the new agreenent |22 MR HA\D.  Senator --
23 the task force recomended previously to, and 23 THE MODERATGR ~ Chris, |'mgoing to put it --
24 called it the "2014 agreement." Striking "2014" 24 M HAD -- could | ask just --
25 inboth of these places -- we now refer to the 25 THE MODERATCR -~ back on your side for some
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1 questions now. 1 stuff this norning faster and some issues faster
2 MR HAND  Just a quick initial question 2 than | thought we would. So | have a proposal
3 procedurally. So, John, these itens, No. 3, 4, 5, 3 that I'dlike totalk to-- while Gndy's here --
4 7,8 9-- make sure | get themall on the 4 on ways that we mght be able to fix this general
5 record -- 10, 12 -- 10, 11, 12, and 13, these were | 5 counsel thing that | think captures sone of
6 initial proposals the Gty made where you put a 6 you-all's expressed concerns. And if not, we can
7 response. And the response is sort of in bold. 7 work off of that and see if we can get that thing
8 That's either arejection or a further -- thisis 8 done. Because if we get that thing done, that
9 the position of the PFPF Board of trustees, the 9 really neans we've put a significant anount of our
10 position that's in bold below is that correct? 10 differences to bed on governance.
11 M KEANE Correct. 11 So if you could just give me a mnute. |
12 M HA\D Ckay. Sothat's the Board 12 thought | wasn't going to get to this until this
13 position. Al right. Just wanted to clarify. 13 afternoon, but we're moving at warp speed. And
14 THE MDERATCR ~ Ckay. 14 I"mnot conplaining about that.
15 M KEANE: The previous -- further 15 M KEANE V¢ thought we were going to get a
16 clarification, Senator. The previous documents we |16 |onger |unch peri od.
17 distributed last meeting on the first floor, 17 THE MDERATCR  Let's try to get -- let's see
18 the -- which we described as the abbreviated 18 if we can't get this done real quick. Take a |ook
19 version of -- 19 at it and see if it -- it may just -- it may be
20 THE MDERATCR Gt you. 20 sonething we take -- you guys take your breaks and
21 MR KEANE Wthdraw all of those. This 21 look at, conme back, and say, "Here's where you
22 s - 22 missed it," "Here's where you got it," but --
23 MAYCR BROW  So -- 23 M HAND: This is on the general counsel
24 MR KEANE This is now our proposal. 24 issue?
25 MAYCR BROW  So -- 25 THE MODERATCR  This is on the general

Page 71 Page 73
1 THE MDERAT(R  Ckay. (o ahead. 1 counsel thing, whichis really, if you follow
2 MAYCR BROMW Wi ch means -- 2 where we are, kind of the -- we've got one and two
3 MR KEANE V¢'re on the sanme track. 3 put to bed. Sothisis three. Sol thought we
4 MAYCR BROW  -- the change -- we're on the 4 could go back and see if we could get three put to
5 sane track that -- 5 bed before our lunch break --
6 THE MDERATCR | got it. 6 M HAND  Got you.
7 MAYCR BROW  It's gone. Thisis -- thisis 7 THE MDERATCR  -- or get close onit.
8 the replacenent. 8 And | apologize. | just didn't think we'd
9 THE MDERATCR | got it. Ckay. | have -- 9 get toit this morning as quickly as we have.
10 if I could -- well, I don't want to cut anybody -- |10 M KEANE Wy don't you take a recess?
11  do you have any further questions of anything 11 She's typing down every word you' re saying.
12 we've gone over this nmorning? Because | want to 12 (Pause).
13 address sonet hi ng. 13 THE MDERATCR | had a request for a
14 M HAND | do not at this tine. 14 ten-nmnute break. VW're going to -- we're going
15 THE MDERATCR ~ Anyone el se on you-all's 15 to stand in recess for ten mnutes. She'll bring
16 side, any other -- | have . . . 16 this back. 1'Il have everything ready to do this.
17 | didn't know|'d get to this quite as 17 P ease cone back exactly in ten mnutes, if you
18 quickly as | have. 18 can. I'd love to get one more thing off the table
19 dve ne just one second, folks. | brought 19 this morning, if -- or certainly get ourselves
20 sonething with me. | would like to have it looked |20 focused on --
21 at and see if | can get one nore thing off the 21 M KEANE She's here.
22 table today, this morning. 22 THE MDERATCR  -- getting that done.
23 (ne second. 23 M KEANE She's here.
24 Last night -- and | apologize -- actually, | |24 MAYCR BROM  Too | ate.
25 don't apologize. I'mthrilled we got through some |25 Ten mnutes.
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1 THE MODERATCR Pl ease ignore the X-through. 1 listened to you about these issue. | thought
2 | made various changes. This is working off of -- | 2 maybe this sinplified it and caught the spirit of
3 John. 3 what you guys were trying to do, but | don't know
4 Wiat | did last night -- and | -- honestly, 4 that | -- but | -- but | just --
5 if there's typos, it's not anybody's fault because | 5 M. LAQU DARA:  Let ne --
6 thisis something | had put together last night. 6 THE MDERATCR  It's a starting point.
7 And just -- as you can al ready see, this was part 7 M5. LAQUDARA:  For M. Keane, let me soften
8 of alonger proposal that dealt with -- oh, did 8 it just ahit to provide the Police and Fire
9 | --did!| mss you guys? 9 Pension Fund with a little nore flexibility --
10 M5. LAQUDARA: Do you have any extras? 10 THE MDERATCR~ (kay.
11 THE MDERATCR ~ Yeah. (Ch, |'ve got plenty. 11 M5. LAQUDARA: -- than they presently have.
12 Al right. Wat | didlast night, | tried 12 And so the JPFP -- | always get all the
13 to -- after having listened to what Gndy said the |13 initials --
14 other day, having heard -- kind of talked with Bob |14 THE MDDERATCR M to0.
15 and his concurrence with the -- kind of everything |15 M5. LAQUDARA  -- turned around. | would
16 Ondy said, really. | nean, it was just -- so 16 have to -- should put, generally, generally use.
17 | -- what | was trying to do is perhaps come up -- |17 THE MDERATCR ~ General |y, okay.
18 did | get one to you? 18 M5. LAQUDARA  And that way it establishes
19 M BELTON | got it. 19 that cooperation that we really do have with
20 THE MDERATCR  Ckay. | tried to come up 20 outside counsel for other people and requires us
21 with something that | thought maybe woul d work, 21 to get together and sort what is really within
22 stated less, and see if it would work. And this 22 their expertise and what's really wthin our
23 is what | came up -- while the charter gives the 23 expertise because what we find generally is that
24 JPFPF the authority to enpl oy separate counsel, 24 we end up hel ping each other, which is what we've
25 the JPFPF should use the Cffice of the General 25 done over the years with M. Kausner. Sol think
Page 75 Page 77
1 Counsel of the Aty, whichis the Q& for its 1 that mght assist in nmoving this issue along.
2 ordinary legal needs. The JPFPF shoul d meet and 2 THE MODERATCR ~ And | think the word "on"
3 consult with the O3C should it find that the 3 ought to be, by the way, on -- where it says, in
4 JPFPF needs additional or separate counsel for 4 pension- and retirement-related, it should say, on
5 specific purposes, including the nature of the 5 pension- and retirement-related advice and
6 work and the fee arrangenent. The Gty and the 6 litigation.
7 O3 recogni ze that the JPFPF has and will continue | 7 M5 LAQU DARA:  Yes.
8 to have the need for separate counsel with 8 THE MODERATCR It just reads better.
9 expertise in pension- and retirenent-related 9 M5. LAQU DARA  Yes. Thank you.
10 advice and litigation. The OXC and the JPFP are 10 THE MODERATCR ~ John, any thoughts about
11 in agreement that the current fee arrangement with |11 this?
12 special pension counsel is reasonable and 12 M KEANE Interesting.
13 appropriate. The OXC and the special counsel 13 THE MDERAT(R  Ckay.  Good.
14 shall consult regularly to ensure that the |egal 14 Chris, sane question: Do you guys want to
15 needs of the JPFP are conpetent|y and efficiently |15 take -- then look this over --
16 handled for a reasonabl e fee. 16 M HAND | think we need to --
17 | don't have any pride of authorship. | did |17 THE MDERATCR  -- and kind of address
18 a couple of things here specifically -- so that 18 this --
19 thisis on the record, I think the world of Bob 19 M HAD | think we need to reviewit,
20 Kausner. | just thought | would probably take 20 yeah. Thank you. Thank you for the effort
21 out the name of a specific firmbecause -- then 21 you've --
22 later we can go back and -- but this should not be |22 M5, LAQU DARA:  Yes.
23 read as anything other than anticipating that the |23 M HAND -- put intotrying to draft new
24 relationship with Bob would still -- and his firm |24 language. | just think we need to reviewit.
25 would continue because | talked to himas | 25 THE MDERATCR  Ckay. Wiat |'mgoing to
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1 suggest we do, then, is | think we've had a good 1 where we left off is that | gave everybody a
2 norning session. Wat |'d like to note -- we were | 2 chance to take a look at -- | had proposed sone
3 supposed to cone back this afternoon at two -- 3 language on the use of the Ofice of General
4 MR HAND:  Two o' cl ock. 4 Counsel, which | kind of shared with everybody.
5 THE MDERATCR  -- o' clock? Let's start with | 5 | know everybody's got it in front of them
6 thisat two o clock. 6 It was kind of the second half of a page that was
7 John, are you going to have any further of 7 nunbered five. Disregard all the nunbering and
8 your proposals for this afternoon's session? You 8 stuff because that was for ny own work that | had
9 talked about -- sone further ones will be 9 done yesterday, just putting some things together.
10 forthcomng. Do you think you' |l have themfor 10 Have you guys had a chance to review that?
11 this afternoon? 11 Andif so, I'd like some conment on it and what
12 M KEANE | really want to have |unch 12 your concerns or thoughts are about it. It's the
13 before | have to -- 13 one that begins, while the charter gives the JPF
14 THE MDERATCR  (h, | understand that. 14  the authority to enploy separate counsel, they
15 M KEANE -- go back to witing. 15 shoul d use the office -- and then | -- the
16 THE MDERATCR ~ (kay. 16 recommendation -- shoul d general Iy use the (ffice
17 MR KEANE No. 17 of the General Counsel for its ordinary |egal
18 THE MDERATCR  (kay. That's fine. You've 18 needs, and then goes on.
19 presented a I ot this morning. 19 "Il start off with the Qty.
20 Cty, this afternoon, I'd |ike you guys to be |20 M HAND. Sure. And I'Il add M. Chatnon
21  prepared to respond to the open issues that he has |21 just got here.
22 responded to and anything el se you wish to go 22 So | believe we are confortable with the
23 ahead and nove on the table. Because | want to 23 language as you have proposed, Senator Snith.
24 reiterate, we're off the board nowon retirees and |24 Derrel, do you have any other -- thisis
25 newhires. V're on the board on governance 25 related to the use of the OC
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1 design. 1 MR CHATMN  Thank you, sir. On behal f of
2 M HA\D Rght. 2 the Gty and General Counsel's Cffice, the
3 THE MODERATCR | don't knowif that's the 3 language is good. | think Gndy's biggest point
4 sane or separate -- 4 was just to make sure that the Police and Fire
5 MAYCR BROW  It"s governance. 5 Pension Fund understood that it is a cooperative
6 THE MODERATCR -~ but they're rel ated. 6 relationship, we intend to represent the Police
7 MAYCR BROW  It's governance. 7 and Fire Pension Fund just as we woul d any of our
8 THE MODERATCR ~ Governance and current 8 clients, and that it's not an obligatory
9 enployees. That's where we are. So that's what 9 situation. It's a matter of making sure that our
10 we ought to be talking about picking up this 10 lawyers do what you need to have done, as well as
11 afternoon. 1'd like to start -- ny planis cone 11 every other client for the Gty of Jacksonville.
12 back and tell ne what your problens are with No. 3 |12 THE MDERATC(R ~ And --
13 because if we get No. 3 out of the way, we've got |13 M HAND: In short, Senator, we're good with
14 1, 2, 3, and 6 off the board. And we're going to |14 your |anguage.
15 talk alittle bit nore about a package deal that 15 THE MIDERATCR  And there's nothing in here
16 mght remove a lot more governance that | have 16 that requires anybody to do anything. It just
17 sone ideas on. 17 basically requires you guys to neet and consult.
18 But, with that, we're going to break and 18 And, basically, as | told John and everybody el se,
19  reconvene this at two o' clock. And if sonmebody 19 I'mnot taking Bob Kl ausner out of this. [|'ve put
20 wll put on the door, in case somebody comes the 20 inthere that the Gty recognize -- and they have
21 next fewmnutes, to reconvene at two o' clock. 21 and will continue to have a need for separate
22 (kay. Thanks, folks. 22 counsel with expertise in pension- and
23 (Recess from11:17 am to 2:02 p.m) 23 retirenent-related advice and litigation.
24 THE MDERATCR Al right, folks. Ve are 24 Everybody recogni zes that.
25 ready to go. | want to return now because | think |25 They're in agreement that the current
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1 arrangenent and the -- with special counsel is 1 years, that you have and will -- have needed it

2 reasonabl e and appropriate and that they will 2 andit --it's anticipated you will continue to

3 consult regularly to ensure that they are being 3 need your special counsel.

4 conpetently and efficiently represented at a 4 M KEANE Uh-huh.

5 reasonabl e fee. 5 THE MDERATCR ~ The only thing | did

6 Any thoughts on it, John? 6 different there was | didn't want to put a firm

7 M KEANE VYes, sir. VYes, sir. V¢ have a 7 in. And I've already explained that, just because

8 revised proposal -- 8 that could change over tine with different people

9 THE MDERATCR ~ (kay. 9 and different circumstances. And | know Bob

10 MR KEANE -- whichis -- there's one for 10 Kausner well, and | know 25 years from now he

11 our court reporter friend. 11 won't be doing it, but ny -- but 1'mokay with

12 There's one for the worthy chairman. 12 whatever |anguage you have there.

13 THE MODERATCR ~ Thank you. 13 I's there anything about the other |anguage

14 M KEANE Chief, Iteml 14 that bothered you or was bothersome to you ot her

15 \¥'re going to have it put up on the screen. |15 than apparently, as | tend to be, maybe it's

16 V&' ve noved further into the technol ogy era. 16 wordy, as you suggest?

17 That's correct. 17 MR KEANE  Yeah.

18 ¢ propose the good words you worked on over | 18 THE MODERATGR | just thought that you ought

19  the weekend, Senator Smth, but, as we 19 to-- it was -- | thought it was in the best

20 denonstrated Tuesday in our proposals and 20 interest of the Board to go ahead and have it

21 counterproposal s, we believe that the use of less |21 stated that it has been recogni zed and has

22 words is better. Too many words, people can go 22 continued to be recognized that you will have

23 straying. So we would propose, while the charter |23 separate counsel for expertise in pension- and

24 and State law give the Police and Fire Pension 24 retirenment-related advice and |itigation because

25 Fund the authority to enploy counsel, we will 25 that's historically what you went, the ordinary --
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1 consult with the (ffice of General Counsel, should | 1 and | thought that G ndy's |anguage, you generally

2 it find that we need additional or separate 2 should use the office for ordinary Iegal needs --

3 counsel for specific purposes, including the 3 ordinary, | wanted to make sure was -- everybody

4 nature of the work and the fee arrangenent. 4 understood that did not include pension and

5 And we' Il be glad to discuss that. 5 pension-related matters. That's sonething -- you

6 THE MODERATCR ~ Yeah. And let ne go to this 6 have always had your own counsel and woul d

7 because | -- as | look at this, | was alittle 7 continue to have your own counsel. | thought that

8 surprised in one way. And once again, | don't 8 was actually more protective than this, but it's

9 want to get into the authorship here. Wat | was 9 up to you.

10 trying to do was to make sure that it was already |10 M KEANE Véll, we believe this, Senator,

11 clear and that was why the |anguage -- actually, 11 wth all due respect, says the same thing but in

12 the other language was pretty straight out of 12 much fewer words.

13 whatever -- but the Gty and the GC recognize that |13 THE MODERATCR ~ Ckay.

14 the Board has and will continue to have the need 14 MR KEANE  Your proposal coul d be construed

15 for separate counsel wth expertise in pension- 15 that the general counsel is first and our pension

16 and retirement-related advice and |itigation. 16 and litigation counsel could be second. W want

17 | thought that was kind of a -- | mean, | was |17 to make it clear, and we have it up on the board

18 really trying to say that that's kind of -- we 18 here, that the statutes clearly say that we can

19 all -- everybody's in agreenent that you -- that 19  enploy independent legal counsel, both in 175 and

20 you have needed that. You will continue to need 20 185, V¢ work very closely and harnoniously with

21 that. And they recognize the need for that and 21 the Aty on many issues, aside fromlegal

22 have that stated, so that there really -- you 22 issues --

23 know, we'll consult about it fromtine to tinme, 23 THE MODERATCR ~ Ckay.

24 but there's no question that the general counsel 24 M KEANE -- but when it cones to the

25 and the Board were agreeing that, for 25 or nore 25 clarity of it, creative people could | ook at your
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1 words and say, "Vell, the general counsel is the 1 could assist you with, since we're here, since we

2 counsel, and they may need outside counsel for 2 arein Jacksonville, as opposed to any other firm

3 sonething else." 3 that nmay be renote?

4 And then other creative people cone in here 4 M KEANE No question about it. It's --

5 and say, "WII, the charter says you only can hire | 5 the (ffice of General Counsel is one of the

6 outside counsel if the general counsel tells you 6 largest lawfirns inthe Gty of Jacksonville,

7 it's okay." 7 staffed with very conpetent and qualified counsel

8 That's in the charter right now \é don't 8 under able and capabl e | eadershi p.

9 want to get caught in any such mud pit such as 9 Did you hear that?

10 that. Sothis -- we think our No. 3 is mich less |10 MS. LAQUDARA | did. Thank you, John.

11 wordy but does the sane thing, and hope you agree. |11 M KEANE (Ckay. And we have a cooperative

12 THE MDERAT(R  (h -- 12 working relationship with them

13 M HAND: My | ask a question? 13 M CHATMN It seens -- and maybe |'m

14 THE MDERATCR  -- honestly, it doesn't make |14 msconstruing this, but the issue boils down to

15 any difference to ne, so -- 15 special counsel for pension advice that the

16 MR HAD  Yeah. 16  pension fund receives. Is that really the

17 THE MODERATCR  It"s over here. 17 difference that we're talking about?

18 M HAND  Sure. And, John, this is just, 18 M KEANE Correct.

19 again, for our own clarity. Previously, again, 19 MR CHATMN  Ckay.

20  back on January 29th, you had indicated that the 20 M KEANE And maybe we can wordsmth this

21 task force -- that the Ianguage that they 21 around some more and come up with something el se.

22 proposed, which is what we put forward as a 22 MR CHATMIN  The reason why | mbringing

23 proposal yesterday wherein use of the general 23 that up is because we currently have ordinances

24 counsel was fine -- and that was |anguage, | 24 that provides for the general counsel authority,

25 believe, worked out between M. K ausner, 25  which provides specifically for special counsel
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1 M. Laquidara, and perhaps yourself. 1 for -- benefits included, but enployee benefits.

2 Is it now-- are you now saying that the 2 M KEANE Rght.

3 Board's positionis that that |anguage i s not 3 MR CHATMIN  Perhaps that's a way we can

4 acceptable, the language that was previously 4 work with the language to get sonething a little

5 represented to be acceptable, and, instead, the 5 hit nore tighter, but still get tothe ultinate

6 acceptable language is what you've just presented 6 point, that the other matters would come through

7 us? 7 the General Counsel's C(ffice, but when it dealt

8 M KEANE |'mrepresenting that to you -- 8 with specific issues maybe we coul d wordsnith that

9 M HAND  Ckay. 9 tobring out exactly what it is you're tryingto

10 MR KEANE -- yes, sir, Chief. 10 make sure you have specialized counsel for.

11 THE MDERATCR  Ckay. Al right. 11 M KEANE Good plan.

12 MR CHATMON  Senator, if | may -- 12 M HAN\D Soisthat -- so, again, just so

13 THE MDERATCR ~ What says the -- yeah. G 13 I'mclear, your concern, John, is that Senator

14 ahead. 14 Smth's language that we tal ked about this morning

15 MR CHATMON  Thank you, sir. 15 does not preserve the ability of the PFPF to hire,

16 Understanding that there's a concern 16  say, special pension counsel if it needs to?

17 specifically for dealing with pension advice and 17 M KEANE No.

18 specifically with how you engage in specific 18 M HAND. |s that your concern?

19 operations as far as dealing with, not only 19 M KEANE No, sir. W believe that the

20 pension but your operation overall, wasn't there a |20 worthy noderator's words could be construed that

21 thought at sone point intine, sir, that, while we |21 the general counsel is first inline and is our

22 were all working towards making sure that your 22 lawyer at all times, unless the General Counsel's

23 overall welfare, your enployment situations, your |23 Cffice agrees that we need special counsel, and

24 garnishment of fees -- that there are certainly a |24 then, with their approval, we could go out.

25 nunber of matters the (ffice of General Counsel 25 That's contrary to the statute.
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1 MAYCR BROW  So you' re basical ly saying you 1 quo, whichis essentially that you have, you will

2 want the Pension Board to have the option upfront, | 2 have, you will always have need for special

3 no matter what it is? 3 counsel on issues of pension- and

4 M KEANE That's right. 4 retirement-related matters. Nobody in the General

5 MAYCR BROWE |t doesn't matter? 5 Counsel's (ffice is trying to supplant that role.

6 M KEANE And -- 6 And so however you want -- this language is

7 MAYCR BROW  And counsel is second? | mean, | 7 language that the Gty can take a look at and

8 that's what you're saying? 8 react to. And then we'll see if we can maybe, as

9 M KEANE Rght. 9 you say, using your words, wordsmth that any

10 MAYCR BROW  Right? You're saying general 10 other way or accept it as it is.

11  counsel's second. "Qur option, whatever it is" -- |11 Let ne ask you this. | want to swtch gears

12 MR KEANE Right. 12 with you for one second. | will cone back to

13 MAYCR BROW  -- "is first." 13 that. But asit relates to the issues of,

14 M KEANE Rght. 14 generally, the governance |anguage -- and the

15 MAYCR BROW  Ckay. | nean, it's -- 15 governance | anguage being the | anguage that kind

16 M KEANE And that's what the |aw says. 16 of is after Page 22 of the -- and goes on and --

17 M5, LAQUDARA | think, in terns of -- 17 much of which you have addressed al ready by some

18 speaking to M. Chatnon's point, | think interms |18 of your proposals, but | want to ask everybody at

19  of addressing the concerns with which we woul d 19 the table to take a look at No. 8, which is the

20  have no objection, we would -- we woul d agree on 20 selection of the future admnistrator and --

21 the Board's right to retain outside pension 21 No. 8, whichis the future adnmnistration of the

22 counsel. Ve would -- usually that is after 22 JPFPF.

23 conferring with the general counsel because we 23 As | reviewed this yesterday and |ast night,

24 help to gather firns for you. Soit's not -- we 24 and as | have | ooked at it and thought about it,

25 don't constrainit. Like with any other client, 25 and | renenbered it -- in fact, | renenbered it
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1 we say, "Here's a bunch of firns. Take a |ook at 1 wong. | thought this had already been done. |

2 them" 2 want you to assune for a nonent that the criteria

3 And then you pick who you're confortable with | 3 for the selection of the future adnministrator,

4 because we're no longer qualified. So we can 4 while we haven't agreed to that criteria -- and |

5 certainly confirmthat because we cannot provide 5 know, John, you're going to have sone

6 the high degree of specialization in pension, and 6 recommendations on that. But let's assune that

7 we don't purport to. 7 the process as designed here recogni zes that

8 And so we could clarify that sentence, while 8 we're-- that you're going to have higher and very

9 leaving, you know, the rest, the day-to-day needs, | 9 specific requirenents for future admnistrator.

10 in conjunction with that counsel because you 10 Wien | look at that and then | ook at what

11 always have to work together. That -- we could 11 you're trying to do in Paragraph 8 -- and John, |

12 do -- 12 think you may want to -- just for the purposes of

13 THE MDERATCR ~ Yeah. And let ne add to 13 everybody el se here -- because | had you explain

14 that. Qoviously, if | didn't say it artfully 14 it tome last fall. But essentially what you have

15  enough, ny goal wes to essentially retain the 15 is you have a retirement plan nowthat is nmade up

16 status quo of how things work. And that is 16 of yourself and there are two other beneficiaries.

17 that -- and that's why | used pension-related 17 M KEANE Correct.

18 and -- pension- and retirement-related. | wanted |18 THE MIDERATCR  The plan was that that was

19 to give a broad spectrumthat -- because that's 19 going to be -- when | say the plan, the nediated

20 nostly -- that probably covers 85 percent of 20 settlenent agreement or however you want to refer

21 everything you ever had. It will either be 21 toit -- was that that was going to be done away

22 pension-related or retirenent-rel ated. 22 with and supplanted. And it was either being

23 | mean, that's what you guys do and -- but 23 supplanted by a general -- placement in a General

24 |'mopen to any language the -- | think the -- 24 Enpl oyee Pension Fund or the equival ent of the

25 that does -- ny goal was to preserve the status 25 General Enployee Pension Fund, and | don't
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1 renenber which. The General Enployee Pension Fund | 1 THE MDERATCR  |'mfar into that --
2 requires 25 years to retire; correct? 2 M5. LAQUDARA -- at the table, right there.
3 MR KEANE As a minimm 3 THE MDERATCR -~ other nmillennia. But ny
4 THE MDERATCR  The minimumrequirenent. |'m | 4 point is, is that | knowthat there's been --
5 sorry. 5 there was sone discussion before.
6 M5 LAQUDARA MNo. No. 6 And, John, | think you have been consi dering
7 M HAND: Take the DB -- the DB option. It 7 sone discussions in the -- inthe future about
8 has both a DB and a DC option. 8 that issue, of, if youraise the criteria and you
9 THE MDERATCR ~ (kay. 9 raise the requirements for whoever becones the
10 M5. LAQUDARA It's 20 years. 10 next generation of replacement, the |ikelihood of
11 MR CHATMN  Age 55 -- 11 that person bei ng sonebody who works 20 or 25
12 THE MDERATCR ~ (kay. It's a combination of |12 years is becoming less and |ess. And you're going
13 20 or nore years? 13 to be conpeting for people at a -- at a-- you're
14 M5. LAQUDARA: 20 years and Age 55 -- 14 going to be conpeting for people with a lot of
15 THE MDERATCR ~ Right . 15  experience and who are |ooking for nmobility
16 M5, LAQUDARA -- or 20 years and age -- or |16 because they may or may not be here eight, ten,
17 fewer than 20 years and age 65, you vest at 17 twelve, fifteen years. They certainly aren't
18 five -- 18 going to likely be here 30 or 40 years.
19 THE MDERATCR | renenber -- | remenber us 19 And so what are your thoughts on that, John?
20 talking about that |ast year. The reason |'m 20 Do you think that some of those options ought to
21 raising this, guys, is this. As you raise the 21 Dbe there as part of the -- if you're going to
22 criteria for the -- by the criteria, the 22 supplant the plan you're in, that there ought to
23 requirements, the mininum whatever you call it, 23 be some sort of plan like that?
24 we -- if it's aseries of degrees and experience 24 M KEANE \éll, one of the proposals was
25 and all this, the likelihood as you raise that is |25 put the future enployees in the General Enpl oyees'
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1 that people are going to be entering the job or 1 Pension Plan. O course, that takes a change by
2 being eligible for selection of the job who have 2 the Gty Council --
3 substantial experience, both by training and by 3 THE MODERATCR ~ Right.
4 experience. 4 M KEANE -- as to the class of people that
5 They're unlikely to be -- and | say this 5 areeligibletobelong. That's one.
6 conplimentary, not with -- we're probably not 6 But, secondly, you know, the Board may wish
7 going to see people who can spend 30 years at it, 7 to establish a 401(a). The DCplan is always an
8 or even -- because you're -- likely people who are | 8 option, but it's not a very good option for
9 comngintothe job that are 35 40 years old when | 9 anybody. Vé're running a retirenent plan, and we
10 they take the job. | just -- | knowthat we had 10 want the newtop guy to have the worst deal of
11 discussions last year -- and as | looked this over |11 anybody around?
12 and | thought about it -- and | knowthe Gty has |12 THE MODERATOR Wl | --
13 this for some -- that there are -- there are 13 M KEANE | nean, that's --
14 options like -- 14 THE MDERATCR  And if we're talking about --
15 M5. LAQUDARA:  Defined contribution and -- 15 M KEANE Wat does that say? Wat does
16 THE MODERATCR ~ How about -- are there 401 16 that tell you?
17 plans and that sort of thing that are -- 17 THE MDERATCR VeI, if we're -- |'mnot
18 M5, LAQUDARA: -- went to 457 plan, but the |18 arguingit. |'mreally throwing it out there. |
19  defined contribution is like that. And Joey can 19 want to get this clear because it was hothering
20 talk about the defined contribution, whichis what |20 me. |If we'reraising the criteria and the
21 the nillennials are choosing. Basically when they |21 qualifications, the likelihood is that part of a
22 cone, they're choosing a defined contribution. 22 plan that will be -- would be used for recruitment
23 THE MODERATCR eI, since |'mnowhere near |23 is what is the plan of -- what isny planinlieu
24 one of the nillennials, I"mthat other -- 24 of being ina 20- or 25-year plan because you nmay
25 M5, LAQU DARA:  Joey. % have one -- 25 or may not have people who are conmitted to a 20-
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1 or 25-year plan. 1 people who -- | mean, what happens if you | ose --
2 | was just wondering, is -- | don't know-- 1 | 2 if you |eave after ten or fifteen years?
3 amno expert on various retirement options. |'m 3 M KEANE  You get your noney back.
4 not sure | understand ny own. But the realityis 4 M5, LAQUDARA: \Weéll, you keep saying -- |
5 that a 401(a), or whatever it is -- are those 5 nean, |'ma great exanple. |'mleaving. And, you
6 things that are doable out there? 6 know --
7 And I'mkind of looking to you, Joey, because | 7 M GEIVE WlIl, unless you're in the DC
8 | knowyou -- are those kinds of things doabl e? 8 conponent, which in that case --
9 Because they mght make the job that much nore 9 THE MDERATOR  Ckay. Al right. |'mnot --
10 attractive, if we do as you planned -- as you set |10 |'mnot arguing for or against.
11 forth in seven and eight, which is raise the 11 M KEANE Rght.
12 credential requirenents, both tine and 12 THE MODERATCR  |'msinply throw ng out that,
13 education -- 13 as we -- you would all agree that the -- that the
14 M5, LAQUDARA VeIl if -- 14 purpose of No. 7 -- and as it's witten, No. 7
15 THE MDERATCR ~ -- substantial ly. 15 raises -- and -- raises requirements and narrows
16 M5, LAQUDARA If we're trying to attract 16 the field of candidates.
17 sonebody to a public pension fund, then the 17 Wien you do that, then you are -- as | think
18 conparable jobs and retirement plans are public 18 (O ndy says nore eloquently than e, you are
19 retirement plans. In 2014, '15, and '16, those 19 conpeting in a marketplace that is some public,
20 public retirement plans are not the three tines 20 sone private, some, probably, of both, but you're
21 miltiplier, on Vdnesday, if you retire at three, |21 also talking about people that probably -- the
22 you get an extra bag of noney. Those are not the |22 nodel that you've set may not be replicated. And
23 plans now. So that's the market. 23 | say that positively. It's just unlikely that
24 [f we're conpeting with the private narket, 24 that's going to occur. So | throwthat out.
25 that's a whole different thing. You're not going |25 Any other thoughts on any of the issues that
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1 townontheretirement plan. That's just 1 remain open under the -- under the governance?
2 salary. 2 Because | have a -- | want to throw sonething out
3 And so, hence, the -- how the discussions 3 for you-all's consideration.
4 have been -- how previously with us in the 4 M KEANE Véll, let me just get back here
5 nmediation -- to go tothe market and to get the 5 to seven and eight for just a mnute.
6 conpetition because that's what's actually going 6 THE MODERATCR ~ Yes, sir.
7 to set the salary, a pension plan admnistrator. 7 M KEANE | don't just sit inan office. |
8 | mean, M. Geive, if | may make a plug, is 8 amthe chief lobbyist. | go to \Mshington. ['ve
9 grossly underpaid -- grossly underpaid, M. 9 testified before congressional comittees. | go
10 Qeive, for his qualifications. 10 to Tallahassee -- cone over here to the Gty
11 MAYCR BROW  She's trying to get you araise |11  Council, although not near as mich as | used to.
12 here. 12 | amthe chief press officer. | amthe chief
13 M5, LAQU DARA  But you go to the market, and |13 menber relations officer.
14 if you're looking at a private pension plan, 14 It's not just sitting in the office clipping
15 you're looking at -- looking at what other police |15 coupons and reading the stock reports. V& have a
16 and fire pension trust funds are offering and what |16 very small staff over there, so there's a lot
17 other cities are offering. And they're not 17 going on.
18 offering very rich -- that's not what people are 18 The newspaper conpared me to sonebody in
19 looking at any longer for conpensation. They're 19 Tanpa. That person just went to work there. And
20 looking at their salary. 20 | would agree with what the general counsel said a
21 THE MDERATCR ~ Ckay. Al right. That was 21 while ago. You know, everybody wants to make nore
22 just a thought | had because | didn't know 22 noney, but when you've been doing a job for al most
23 whether -- | just -- what | wondered is whether or |23 24 years, no matter where you go, you get nore
24 not, if you put themin a General Enployee Pension |24 noney than the guy that just started or the person
25 Plan -- or whether or not you're talking about 25 that just started. And all that has to be figured
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1 intoit. 1 "\ want you to make all this nmoney, but you
2 Wien ny sal ary was established by the Pension | 2 can't invest in this."
3 Board, we hired a nationally recognized consultant | 3 But we'll have some substitute |anguage for
4 firmwho previously did work for the Aty and 4 you on Monday.
5 other Gty agencies. Sothat's where all these 5 THE MODERATCR ~ And the same question --
6 things come from They took into consideration 6 M HND Can | ask --
7 the tenure in the job. 7 THE MDERATCR  Yeah. (o ahead.
8 And the newspaper wants to talk about 8 M HAND -- a question, Senator Smith?
9 supervising six people. It's running a $2 billion | 9 Just so I'mclear, thisis very simlar to
10 program So that's -- some of these perceptions 10 language we agreed to in the nediation settlenent
11 are mscharacterized. 11 agreement. And, also, again, at that January 29th
12 THE MDERATCR ~ And |'mfar fromthe person 12 nmeeting, this is language that the task force put
13 who woul d say that |'ve always agreed with what 13 forward at that point with apparently what seened
14 was in the newspaper, and | really don't want to 14 to be your agreenent. So you're now saying the
15 get sidetracked here. Wat | want -- 15 Board has a different position on this |anguage
16 M KEANE: M neither. 16 and hence the substitute |anguage that's conming --
17 THE MDERATCR  -- to talk about is seven and |17 M KEANE Correct.
18 eight for a mnute. 18 M HAD  Ckay.
19 M KEANE Rght. 19 THE MODERATCR Wl I, let me -- and | want to
20 THE MDERATCR ~ Seven is a criteria that 20 return one mnute because there's -- there's soon
21 the -- that the task force has recomended. It's |21 to be seen sone nethod to this nadness. And I'm
22 not dissinmlar tocriteriathat we had worked on 22 junping around a nonent.
23 inthe -- | think what we've been calling the MSA |23 O No. 10, the return to collective
24 or the nediated settlement agreenent. 24 bargaining, | looked and reread this at |unch two
25 MR HAND:  Uh-huh. 25 or three tinmes. And I'mso glad Gndy got back in
Page 103 Page 105
1 THE MDERATCR ~ What | -- what | want to know | 1 time because | want to ask this question.
2 nowis what is your reaction to seven as it's -- 2 Based on what happened in the MBA
3 as it's now proposed by the task force -- 3 discussions, and based on what |'ve read both in
4 realizing that it doesn't have anything to do with | 4 theruling by the circuit judge -- and | realize
5 wyouat al. It hastodowtha process that will | 5 all that's subject tothe First District Court of
6 Dbe sone day used for the selection of a personwho | 6 Appeals. |'mnot naking any guesses.
7 does that very conprehensive job that you' ve 7 M. LAQU DARA:  Yes.
8 described and that you' ve done. Wiat's your 8 THE MODERATCR | amtroubl ed here about
9 reaction to seven? 9 whether or not -- and | really kind of want your
10 M KEANE \eéll, as we told you this 10 opinion onthis. And I'mnot criticizing the task
11 norning, Senator, we reject it. \¥'re goingto 11 force on this whatsoever, but as | have -- as |
12 send you sone substitute language. And you tasked |12 have thought back on it over the last couple of
13 us to do that by the Mnday -- 13 days, collective bargaining is not what we're
14 THE MDERATCR -~ (kay. 14 doing here and it's not what you do. As a matter
15 MR KEANE -- session. 15 of fact, the Qty, | think, has been pretty
16 THE MODERATCR  |s -- are there specific 16 consistently saying that, even arguing -- even the
17 things in there you find nore troubling than 17 bargaining of, quote, benefits is concerning to --
18 others? 18 onthe Qty's side for the Board.
19 M KEANE: The general invasion of the 19 M/ point being, then, why woul d we have any
20 rights of the trustees to make the selection. The |20 language in an agreenent between the Board, you
21 legislature has ordained that the trustees be 21 representing themfromnow -- and the Qty,
22 solely responsible for the admnistration of the 22 M. Mayor, your side -- |'mconcerned about
23 fund and selection of their advisers and people 23 anything that tal ks about collective bargaining
24 like that. And thisis-- it's almost like our 24 that doesn't involve the people who are the
25 investnent policy's got handcuffs on one hand. 25 collective bargaining agents, which would be
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1 the-- | know!| saw-- well, | see fire hereand | | 1 M. LAQUDARA Soit's a matter of the
2 knowpolice is here. 2 nmeeting of the mnds.
3 So the police and -- and |'ve not spoken to 3 THE MODERATCR ~ What ny --
4 any representative in any of thembecause they' re 4 MS. LAQUDARA: | don't want themto | eave
5 not part of this process on any of these subjects. | 5 here thinking that in Year 4 if we want to change
6 But it seens tome -- and I'mjust throwing this 6 it they're going to be able to say, "No, you
7 out for you-all's discussion -- why in the -- and 7 can't," as to the benefits.
8 thisis what you do for a living, essentially -- 8 Now, as to the managenment of PFPF, as to
9 what does it matter what the Board and the Aty 9 whatever agreenent may or may not be reached in
10 say about collective bargaining? Watever the 10 unfunded liability and actuarial reports, that's
11 rules of collective bargaining, whatever PERC says |11 all their expertise, but --
12 they are, whatever our court says they are, or 12 THE MDERATCR My viewis -- in the |anguage
13 whatever they are, they are, whatever the parties |13 of No. 10, ny viewis -- ny questionis, | should
14 agree to or agree to waive is what they do or 14 say -- but ny question reflects ny viewto a
15 don't do, but why would this be included in any 15 certain degree, and that is, unless the Grcuit
16  agreement between you guys now? | -- 16  Court decision is nodified and reversed, the
17 M KEANE That's why we rejected it. 17 determination of hiring benefits for Police and
18 M5, LAQU DARA: Vel -- 18 Fire shall imediately be resumed through the
19 THE MDERATCR  But | -- Qndy, | want -- 19 collective bargaining --
20 M. LAQUDARA | think in terns of the 20 MS. LAQUDARA:  That -- yeah.
21 neeting of the mnds aspect of it, because of 21 THE MODERATCR ~ None of that --
22 prior history, we have contained in here issues 22 M5. LAQUDARA:  Doesn't belong init.
23 regarding benefits. And we're talking about them |23 THE MDERATCR  -- has to do with the pension
24 here today and we have. And the new enpl oyees 24 plan.
25 provides the clearest incident of that. 25 M5. LAQUDARA Right. | agree with you on
Page 107 Page 109
1 And so | think we just need to make clear 1 that.
2 that, whatever provisions are in here as to those 2 THE MIDERATCR ~ Whet her the Pension Board
3 pension rights, that those aspects of this 3 says, "V believe it is collectively bargained,"
4 agreenment lasts three years. And the powers to 4 "npot" --
5 nodify those lie with the elected collective 5 M5, LAQU DARA:  Yeah.
6 bargaining representatives and with the Gty, so 6 THE MODERATCR -~ that will be decided by
7 that three years fromnow the unions have a right | 7 somebody --
8 togototheir agents and say, "¢ want to bargain | 8 M. LAQU DARA:  Correct.
9 the pensions and" -- "bargain pensions with the 9 THE MODERATCR -~ but it won't be -- why is
10 adty." 10 the Board being asked to sign off on something
11 And the Police and Fire Pension Fund doesn't |11 that | -- | don't mean this the wong way, but it
12 have standing to say, "Vell, wait a mnute. Those |12 doesn't matter what the Board says.
13 are mne." 13 M5 LAQUDARA Rght.
14 And the reason for that is, at sone point -- |14 THE MODERATCR  They're neither the
15 let's say these changes are made to fulfill the 15 collective bargaining -- they run -- they have
16 PFPF s fiduciary obligations to maintain the 16 their fiduciary responsibilities for the Pension
17 trust. That's a different issue than the unions. |17 Board.
18 The unions have a right, three years fromnow, to |18 Then there's Chapter 447. |'mnot saying --
19 cone in and say, "The world has changed. | want a |19 | don't know the answer. And by the way, nobody
20 different pension." 20  knows the answer. People -- |awyer -- you can buy
21 And they shouldn't have and the Gty can't be |21 a lawyer who will give you a different answer.
22 inthe position of having our hands tied by a 22 Whatever the obligation for bargaining or whatever
23 miltiyear agreenent with the Police and Fire 23 the pervasiveness of a waiver may or may not be,
24 Pension Fund on that. 24 that's not going to be something that the Pension
25 THE MDERATCR V@l | -- 25 Board --
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1 M5. LAQUDARA | agree. It's just for 1 judge decision may or may not be upheld.
2 the -- 2 ["mjust -- the reason |'mkind of asking
3 THE MODERATCR ~ Their opinion doesn't matter. | 3 these questions is, when we're dealing with
4 M5. LAQJDARA: Right. This was more just -- | 4 governance, which we've now covered everything, it
5 THE MODERATCR ~ (kay. 5 seens to ne that there's a couple of big issues
6 M5, LAQUDARA And we agree that language is | 6 that divide us, and that they are the Iock in our
7 really far too detailed for -- to serve these 7 way.
8 purposes. Ve didn't want to be appearing to do 8 And | want to hear -- fromyour perspective,
9 anything other than in good faith. And while the 9 John, the lock that you absol utely believe is
10 rest of the agreement on the managenent issues 10 bl ocking everything fromgetting us done here, at
11 would remain, we want to be clear that our 11 least -- is that the Aty's maintaining that they
12 positionis on the benefits. W have the right to |12 want the fifth-person process on the Board to
13 be sitting down at the table with the unions three |13 change. And you absol utely oppose that; is that
14 years fromnow on the benefit piece only. 14 correct?
15 And so it's nore of a neeting of the mnds 15 M KEANE \% oppose it because the |aw
16 clarification. | agree with you that that 16 opposes it.
17 language goes overboard and purports to give a 17 THE MDERATCR  Ckay. | understand that, but
18 right to the fund on -- to weigh in on collective |18 so that we're clear, for whatever reason, the
19 bargaining that, frankly, is not their issue any 19  Board opposes it for every reason?
20 norethanit is the manin the streets, so -- 20 MR KEANE W oppose it because it's
21 THE MODERATCR Wl 1, and beyond that -- and |21 contrary to the statute.
22 | knowthat -- and | now understand the Crcuit 22 THE MDERATCR | got it. Al right.
23 Court's the only court that's made a decision on 23 M KEANE That's nunber one.
24 this, but | know -- 24 THE MDDERATCR  Now -- but there's probably a
25 M5. LAQUDARA  Cher than PERC actually 25 nunber two, if | asked --
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1 designating a certified bargaining agent, you 1 M KEANE Thereis --
2 know -- 2 THE MODERATCR  -- or a nunber three.
3 THE MDERATCR  Right.  Sure, which -- 3 M KEANE -- a nunber two.
4 M5, LAQUDARA -- which Randy and Steve -- 4 THE MDERATCR  Yeah. Right. But it doesn't
5 THE MDERATCR -~ PERC woul d have the -- 5 mtter. That fact is, that's your position?
6 M5, LAQUDARA  Right. 6 M KEANE  Yeah.
7 THE MDERATCR Al that's -- 7 THE MDERATCR ~ Ckay.
8 M. LAQU DARA:  Because they have. 8 M KEANE Vént e to tell you nunber two?
9 THE MODERATCR  -- done -- that's done the 9 THE MDERATCR (o ahead.
10 way it's preenpted -- 10 M KEANE Would you put it up, please.
11 M5, LAQUDARA:  Correct. 11 There you go.
12 THE MODERATCR  -- except, beyond that we 12 And this is fromthe 175 and 185, Section 6,
13 know because everybody's a realist here, that 13 and 175.061, the provisions in this section, which
14 thereis a drcuit Court decision that's being 14 above it talks about howthe trustees are
15 appealed. And there's also a case that deals with |15 selected -- may not be altered by participating
16  sone, perhaps, affecting issues that remains 16 municipalities.
17 pending in the federal district -- 17 THE MIDERATCR  I'n 1999, this plan was deemed
18 M. LAQU DARA:  Yes. 18 as conpliant. Wat if --
19 THE MDERATCR -~ udge -- 19 M5. LAQU DARA:  Correct.
20 M. LAQU DARA  Yes. 20 THE MDERATCR  Wiat, if any, effect does
21 THE MDERATCR ~ Coviously, if | ask you what |21 that have on that, in your view, John? And |'m
22 inpact does that have, nobody knows what inpact it |22 not saying -- once again, in your view what
23 has because right nowit is what it is. It's a 23 effect does that conpliance --
24 decision that the judge may make -- and it may 24 M KEANE VélI, | can tell you all about it
25 affect this or not affect this, as the circuit 25 because | was there when the | anguage went in.
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1 THE MDERATCR ~ Ckay. 1 whyit matters to the Pension Board as to trust --
2 M KEANE In '99, they were doing a najor 2 clearly, thisis anissue of the elected officials
3 rewite to 175 and 185 that had failed in the two 3 feeling that they have sone aspect of it.
4 previous sessions. And the reason it failedis 4 W& too went up and | ooked at this issue and
5 because we opposed it. V& had conpetent nenbers 5 looked at specifically -- because when we saw
6 of the House and Senate who were responsive to our | 6 what -- the mayor can't appoint -- because that's
7 pleas. 7 under the State statute. The consolidated
8 (ne of the provisions in 175 and 185 -- that, | 8 government of Jacksonville has always been
9 if you worked ten years and are 55, you can get a 9 interpreted differently -- that when they speak of
10 pension. V& don't want anything to do with that. |10 the legislative body or the governing body, it
11 W want people to come here and work a full 11 includes the mayor as a strong executive function
12 career. And so we managed to kill the legislation |12 under consolidated governnent.
13 inthe '97/' 98 sessions. 13 And we have been busily cleaning up the fact
14 In 1999, we had a meeting with the other 14 wherein previous years they have sonehow read the
15  proponents, and they said, nuch as we're doing 15 Qdty or legislative body to not include an
16  here, "\ know where we want to go. Howdo we get |16 enpl oyment process fromthe mayor. So that's all
17 there?" 17 to say that in 175/185, when you look at it under
18 And we said, "V have this suggestion. Since |18 the unique structure of consolidated government,
19  the Jacksonville fund was created prior to the 19 you want to look at the intent, and then, nunber
20 enactment of 175 in 1939, let's put, 'The day 20 two, look at it as consolidated.
21  before 175 was created, any funds created prior to |21 W' re fighting over a hypothetical person to
22 that, we're deened to conply."" 22 be appointed under the Gty's proposal in a public
23 So we didn't have to do that ten years and 55 |23 process following a hearing by elected officials.
24 pension. And that's been the lawever since. V& 24 It's kind of hard to argue that that person i s not
25 have these revisionists that cone along and say, 25 going to fulfill afiduciary duty. So, you know,
Page 115 Page 117
1 "Well, you're deemed to conply. V& can reduce the | 1 I'Il leave this in your good hands --
2 Dbenefits to one percent and it"'s still okay." 2 THE MIDERATCR | under st and.
3 VeI, it certainly doesn't say that at all. 3 M5. LAQUDARA:  -- but | just don't see how
4 It deemed to be conplying on that date. But 4 that --
5 that's our view 5 THE MDERATCR V@I, | --
6 M5, LAQUDARA And if | -- 6 M5. LAQUDARA:  -- becones an issue --
7 THE MDERATCR ~ And | want to take a wild 7 THE MDERATCR | have a --
8 guess that the other side doesn't agree with that. | 8 M5. LAQUDARA: -- of being able to do your
9 M5, LAQUDARA If | may, briefly, you know, 9 job
10 we've all won far weaker argunents than we purport |10 THE MODERATCR | want to nove us out of this
11 to have, and legislative history is the only thing |11 governance quagmre and get to the -- | have an
12 that -- actual legislative history versus the 12 idea that | want everybody to just listen to for a
13  discussion each of us had at various times wth 13 noment -- probably take a break, and then | want
14 the legislature. 14 toget areactiontoit. But | think that we -- |
15 And many other things have happened. S nce 15 have anidea that 1'd like to run by you guys,
16 that tine there's been a sea-shift. It's the 16 just -- | worked onit at lunch. | worked on it
17 reason why people interpret the sane 17 last night.
18 constitutional provisionin 1954 differently than |18 You're ny witness.
19 they did, you know 20 years earlier. The world 19 ["ve witten it out several ways and
20 changes around them and people apply that skill 20 scratched through it several ways. | just want to
21 set inreviewingit. 21 knowthis. And | propose this to both sides for
22 The long and short of it is, if we pull 22 your consideration.
23 back -- because we're arguing about the 23 If Itens 4 and 10 -- nmake sure ny nunbers are
24 conposition of trustees on the fund and the 24 right -- if Itens 4 and 10 -- and to be clear, I'm
25 enploynent of trustees for the fund. | don't see |25 making sure -- four being selection of the JPFP
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1 Board menbers, ten being the collective bargaining | 1 to Paragraph 6, has already heen accept ed.
2 language that we just discussed. If Itens 4 and 2 Paragraph 6 has al ready been accepted by the
3 10 vere deleted fromthe proposal s and Item8 was 3 Board.
4 nmodified to allowan agreed-upon retirenent 4 So what 1'd like to dois to allowyou guys
5 option, would the Board accept Itens 3, as 5 nowto take a break if you want to and di scuss
6 proposed by the noderator, 5, with the obvious 6 this and have a -- each side come back and give nme
7 language adjusted regarding the mayor, 7, 8, 11, 7 your response. Now, guys, this is not the only
8 12, and 13? I'mgoing to repeat it again. 8 way to nove forward -- |'mnot suggesting it --
9 [f Itens 10 and 4 were dropped fromthe 9 but I've got to get noving here. |'ve put
10 proposal and Item8 was allowed to be nodified, if |10 something out there that | think may give you
11 agreed upon, as to a retirenent option, would the |11 guys -- you may have -- say, "l don't agree to any
12 Board accept Mderator's No. 3 and the offers -- 12 of it."
13 the recomendations of the task force nunbered 7, |13 VW'Il try to cone up with another way to go
14 8, 11, 12, 13, and 5, adjusted only for the 14 down the street. But thisis a plan that would
15 language which woul d be affected -- would be the 15 remove alnost all the governance issues. You may
16  mayor |anguage? 16 have a -- cone back -- that is your own group
17 Questions? Just ask me the questions about 17 proposal -- grouping of proposals.
18 what 1'mtalking about doing here, and then we're |18 You may cone back and say, "Yours is
19 going to probably break and et everybody go 19 terrible, Rod, but | have a group proposal |'m
20 talk -- 20 willing to make."
21 M HAND  Sure. 21 Let"s try to nowtake all these outstanding
22 THE MDERATCR ~ -- naybe, and think about it. |22 issues and do what we have to do, that is, find a
23 M HAND:  And one just clarification. In 23 way to see if we can all accept some of it in the
24 our norning session, | think, John, you said that 24 effort of moving us forward because, if we got
25 you were sort of agnostic as to No. 13, since that |25 governance off the table, we are then down to only
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1 required Aty action; is that right? 1 the issue of current enployees. But, folks,
2 MR KEANE Right. 2 that's not going to be an easy issue.
3 M HA\D (kay. Sothat may not even be a 3 M HAD  And the unfunded |iability, right.
4 subject of -- 4 THE MDERATCR  And the unfunded liability --
5 THE MDERATC(R | didn't -- 5 unfunded liability hinging, in part -- well, is --
6 M HAND  -- discussion. 6 governance and benefits will affect that.
7 THE MDERATCR ~ Yeah. | put it infor -- 7 So I'd like to nowtake 15 mnutes. Wul d
8 MR HAND  Yeah. 8 that allow everybody to go talk about this a
9 THE MODERATCR ~ Because you had made t hat 9 little bit -- or you can obviously make a call --
10 statement, actually, because it didn't matter -- 10 M KEANE Let ne just ask -- let me just
11 MR HAND:  Yeah. 11 ask a question. Didwe decide -- did the Aty
12 THE MODERATCR  But, again, it would be -- 12 accept for the new enpl oyees?
13 four and ten were dismssed. Wuld the Board 13 M HAD  Wll, we handled that this --
14 accept Mderator's 3, 7, 8, provided there's -- 14 MAYCR BROW Vi al ready took care of that.
15 agreed upon -- if there was agreed -- it could be |15 THE MDERATCR ~ Yes.  Yeah.
16 nodified to provide for agreed-upon retirement 16 M KEANE That was finalized?
17 option -- eleven, twelve, thirteen, and five, five |17 THE MDERATCR ~ That was accepted. Yeah, |
18 adjusted only to the mayor's |anguage because if 18 just haven't -- | haven't gotten it -- | have
19 you did away with four, you wouldn't have the 19 not -- you're talking about the early retirement?
20 mayor's language in five. 20 M5. LAQU DARA:  The whole thing. The whol e
21 Now, you may all note that | skipped nine. | |21 thing.
22 skipped nine because nine will not really work 22 THE MIDERATCR ~ The whol e thing. The whol e
23 until everything el se is decided upon. And there |23 thing.
24 are -- but | also wanted to throwinto this that 24 M KEANE V¢ did, but, you know then it
25 Paragraph 9, as it relates -- No. 9, as it relates |25 was passed around, and | thought your last thing
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1 is you were going to -- 1 made the proposition -- it's ny proposition, and
2 M HND No. N 2 I'masking you to react toit, but it seens to me
3 THE MDERAT(R  No. No. N 3 that I'masking the Board to deal with nore itens
4 M HAND Rodis going to nenorialize it so 4 thanl am And I'masking you guys to drop,
5 wecansignit -- 5 ‘entirely, a couple.
6 THE MODERATCR | just don't -- | don't have 6 I"'mgoing to let the Board react first, and
7 anybody here today to do that, guys. |'mon ny 7 then I'mgoing to have the Gty react. And then
8 own on that. 8 we'll kind of work fromthere and see where that
9 MR KEANE  Ckay. 9 gets us; okay? Is that all right with everybody?
10 THE MDERATCR  But that's -- but for the 10 MAYCR BROW  Sounds good to re.
11 fact that 1'mgoing to have to get it put together |11 THE MIDERATCR ~ John, your reaction to the
12 to bring back with ne, that's gone. Now -- 12 noderator's -- and | was asked outside, by the
13 M KEANE That's good. 13 way, "Is it normal for moderators to do this?"
14 THE MCDERATCR  -- where we are is, on 14 | said, "l don't know, |'ve never seen this
15 governance, |'ve put out a lunped proposal. | 15 nodel used before, anyway."
16 want your reactions. Again, if you don't want ne |16 VW're -- normally, | keep you in separate
17 todo this, tell me not to, but sonebody's got to |17 roons and cone talk to you, but thisis
18 get the ball moving here. And thisis a-- this 18 transparent, so if anybody doesn't want me to do
19 is areal move that you guys can react to and -- 19 this, I will not doit. | wll not make any
20 no pride of authorship. Do not care if you cone 20 proposals. | just think it's easier for me to get
21  back with an entirely -- but | want sonmebody to 21 it moving than for us to sit and wait for somebody
22 say, "How do we get out of this mess and get out 22 to start.
23 of it as quickly as we can in governance and get 23 M KEANE Thank you, Senator. It's fine
24 on to sone other issues?" 24 with us that you continue to make well-thought - out
25 [f we don't do this, then I'mgoing to leave |25 proposals.
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1 governance open, and we're going to have to nove 1 Concerning the governance, nunber one, it's
2 forward, but | would like totry to get governance | 2 our understanding, based on your --
3 off the table and see if we can get down to the 3 THE MDERATCR ~ Yeah. Let ne --
4 nore difficult issues, which are going to be 4 M KEANE -- conversation --
5 issues of unfunded liability, howwe re going to 5 THE MDERATCR  Let ne back -- | did -- that
6 do that, issues of what changes there would be, if | 6 was a question asked of me. Quys, | took -- he
7 any, in-- 7 already had agreed to some things today. |'m
8 M KEANE Qurrent enpl oyees. 8 not -- I'mnot -- those are already off the table.
9 THE MDERATCR  -- current enpl oyees, and 9 (ne and two and six, | didn't address those.
10 then the issue of No. 9, whichis kind of a 10 MAYCR BROW R ght.
11 waparound issue of, when we get to the end, how |11 THE MDERATCR ~ Those were al ready agreed to.
12 are we going to say we'll wapit up? 12 You agree that those were already agreed upon and
13 So I'mgoing to say -- what tine do you have, |13 that's why they woul dn't be part --
14 Madam Court Reporter? 14 M HA\D Right.
15 THE COURT REPCRTER  2: 48. 15 M KEANE Correct.
16 THE MDERATCR It is 2:48. Let's take 16 THE MDERATCR  Ckay. (o fromthere, then --
17 till -- 15 mnutes. 1'Il give you a little 17 M HAND:  Pending the review --
18 longer, a quarter after three; is that right? 18 THE MIDERATCR  Pendi ng | anguage to make sure
19 A quarter after three? 19 wegot it right.
20 A quarter after three, we'll reconvene here. |20 M HAND  Yeah.
21  kay. Thank you. 21 THE MDERATCR  Got it
22 (Recess from2:48 p.m to 3:15 p.m) 22 .
23 THE MDERATCR ~ (kay, guys. | think, by way |23 M KEANE (ne and two --
24 of proceeding -- | was trying to figure out who'd |24 THE MIDERATCR ~ Those are agreed upon.
25 gofirst. I'mgoing to -- since neither of you 25 M KEANE -- have previously been agreed
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1 to. 1 No. 7. W& need to put the words to the Board in
2 THE MDERATCR  Yep. 2 here at several places because the Board's the one
3 M KEANE No. 3, which | seemto have |ost 3 that's going to be making the selection.
4 here, but | will findit againreal quick -- 4 Does that sound reasonable to everyone? It's
5 THE MODERATCR ~ Here was your No. 3, and mine | 5 only in here one place right now It says the
6 was the moderator's language; do you want that? 6 executive search firmretained by the Board,
7 1"l give you an extra copy there. 7 but ...
8 M KEANE | had a No. 3 a while ago. 8 THE MDERATCR ~ Qther than that --
9 THE MODERATCR  |'ve got an extra -- 9 M KEANE For exanple, on Line 3, after
10 MR KEANE Tooth fairies -- | found it. | 10  Jacksonville Police and Fire Pension Fund, the
11 found it, No. 3. 11 Board should be governed -- we just want to nake
12 THE MDERATCR ~ (kay. 12 it clear that it's the Board that's going to
13 @ ahead. 13 select the future admnistrator in 2017 when |
14 M KEANE |'mgoing to have to confer with |14 nove on. |Is that --
15 Bob Klausner. ['mgoing to call himthis evening, |15 THE MDERATCR ~ Ckay.
16 but we're very close to agreenent with it. 16 M KEANE -- acceptable right now or do we
17 It's -- | think the crux right now-- whether the |17 want to --
18 Board appoints its counsel and the General 18 THE MDERATCR Vel |, just go ahead -- |
19  Counsel's (ffice serves as our local preferred -- |19 just -- right now | just want --
20 research, revision -- hel ping counsel, but 20 MAYCR BROW | think you should just go --
21 we'll -- soif we could just tenporarily pass on 21 THE MODERATCR ~ You go through your
22 MNo. 3-- 22 proposals, and then we'll get a reaction back and
23 THE MDERATCR ~ Got it 23 forth. I'll doit that way. You go ahead and
24 MR KEANE -- we will get back toit. 24 tell me your concerns so -- one of the things you
25 No. 4 has been withdrawn, is our -- 25 were saying about seven is that generally the
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1 THE MDERATCR It hasn't been, but if -- in 1 language is acceptable to you for purposes of this
2 ny proposal, it is. For purposes of ny proposal, 2 agreement if the Board is -- it's nade very clear
3 it is. They haven't agreed to do that, but I'm 3 toyouthat the Board is the --
4 just saying if they did, so go ahead. Four is 4 M KEANE (Qarified by the Board.
5 withdrawn for purposes of this discussion. 5 No. 8 is acceptabl e when you add the
6 M KEANE Ckay. |'mnot sure, Senator, 6 additional words at the end of -- it |ooks |ike
7 when you mxed up all ny papers, but let ne seeif | 7 the second sentence after the words, General
8 | can get them 8 Enployees' Pension Fund, strike the period, insert
9 THE MDERATCR  |"'mguilty of a lot of 9 acomm, and insert, or a 401(a), at the
10 things. | don't remenber that being one of them |10 enployee's option, period.
11 but -- five was -- the only thing that woul d be 11 No. 9, you --
12 changed on five fromthe current proposal by them |12 THE MODERATCR  It's not part of this.
13 would be, if four was withdrawn, the mayor -- of 13 M KEANE -- conpletely?
14 course, language woul d cone out of five. 14 THE MODERATCR ~ Yeah.
15 M KEANE (kay. So that neans five is 15 M KEANE And that takes us to No. 10,
16 tentatively agreed upon, then -- 16 which is proposed to be withdrawn.
17 THE MDERATCR I -- 17 THE MIDERATCR ~ Correct.
18 MR KEANE -- if four goes away? 18 M KEANE And then we're to No. 11,
19 THE MODERATCR  Yes. 19 consultation with the parties. \'re in constant
20 M KEANE And No. 6 -- 20  communication, so that's acceptable to us.
21 THE MODERATCR ~ Has been agreed to. 21 And twel ve, acceptable.
22 MR KEANE -- was agreed to this norning. 22 And the Gty has already previously said that
23 THE MODERATCR ~ Correct . 23 thirteen is acceptable to them
24 MR KEANE | think this is where | caught 24 M HAD Wll, except thirteen's -- again,
25 you nixing ny papers up, but now |'mback to 25 you said you were agnostic, so it's a nonissue.
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1 M KEANE Just because it's on this list -- | 1 the adnnistrative staff and for the position of

2 THE MDERATCR  Right, thirteen -- 2 deputy executive director that the Board has

3 M HAN\D:  Wuld not be -- 3 recreated -- had nothing to do with this part --

4 THE MDERATCR  Thirteen woul d be -- 4 this long-range work that's so far away.

5 M HAND:  Wuld not be -- would not be part 5 M HAND It was -- so it was unrelated to

6 of this, yes. 6 the job specs for the executive director position?

7 THE MDERATCR ~ Thirteen woul d be out because | 7 M KEANE Yes, sir.

8 you want it out? 8 M HA\D  Has there been any -- again, not

9 M HAND:  Veéll, and because John says he's 9 trying to get into shade di scussions --

10 agnostic about it. 10 M KEANE No. No.

11 THE MDERATCR ~ Ckay. That's fine. 11 M HAD -- or anything --

12 M HAND  This is not an issue for 12 M KEANE V¢ don't have --

13 discussi on. 13 M HAND: -- that's illegal --

14 M5. LAQUDARA: Don't junk it up. 14 M KEANE W don't have any shade

15 THE MDERATCR ~ That's fine. Ckay. I'Il -- |15 discussions.

16 M KEANE That's the Pension Board's 16 M HAND:  Yeah. But has there been any

17 response, Senator, and -- 17 discussion or action taken by the Board as to, for

18 THE MDERATCR ~ Thank you for that. And | 18 exanple, the issue that's discussed here, the

19 knowthat's unfair, to a certain degree, to make 19 issue of qualifications or standards or criteria

20 you nove as quickly as that, but I -- but | think |20 or anything |ike that?

21 you did a good job, comng back, giving some 21 M KEANE Not yet.

22 concerns. 22 M HAD No action? Have there --

23 Chris or M. Mayor, whoever, your response -- |23 M KEANE But they're famliar with the

24 MR HAND | just have -- 24 words fromthe rejected mediated settlement

25 THE MODERATCR  -- to this proposed plan? 25 agreenment, and we've had discussions on how we
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1 MR HAND -- a couple of questions if | 1 went totry and doit. But, you know it's so far

2 mght, Senator. 2 off and away with --

3 THE MDERATCR G ahead. 3 M HAD  Sure.

4 M HAND:  John, |ooking at nunber -- let e 4 M KEANE -- so many other pressing things,

5 start with -- the sane question for several. Let 5 hut --

6 e start with No. 7. Seven talks about the sort 6 M HA\D  Have there been any proposal s

7 of selection of a future admnistrator. | noted 7 made -- even if there haven't been anything

8 on, | think it was the Novenber PFPF Board neeting | 8 accepted in the Board context, any proposal s nade

9 agenda, that there was sone discussion of 9 asto that subject?

10 qualifications of a future executive director post |10 M KEANE No, sir.

1 17 1 M HAD  Ckay.

12 Can you -- | just haven't had a chance to go |12 M KEANE Ve did inquire for a search firm

13 back and read the transcript or see any related 13 after Chairman Scheu's comttee tal ked about

14 docurments. Wuld you mind relaying to us kind of |14 hiring a nationally recognized search firm and

15 what those conversations were, just because -- 15 wanted to find out how much that cost. \W're

16  hel pful background for us. 16 pretty sure we're not going to use them

17 MR KEANE Be delighted to, Chief. 17 THE MDERATCR  Let e interrupt one thing.

18 MR HAND  Sure. 18 | forgot to raise -- John, you had raised with ne

19 MR KEANE:  The discussion you referred to as |19 earlier -- and at this table earlier -- there are

20 work being performed by Dr. Herbert, who is the 20 sonme times when the term"2014 agreement” is used

21 chairman of our personnel comittee, they're -- 21 inthis. M understanding is that "2014

22 he's working on the succession plan and the 22 agreement" -- that your understanding of "2014

23 restructuring of our office. He worked on 23 agreement” woul d be the 2014 agreement as it

24 amendments to the job specs and what have you. 24 relates to the existing agreement?

25 And that's what that was all about. It's for |25 M KEANE Qur use of the 2014 agreenment is
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1 an amendnent to the current agreenent. 1 admnistrator has historically worked for the
2 THE MODERATCR ~ And does that remain your 2 Board; is that --
3 position? 3 M5. LAQUDARA Yes. The only issue --
4 MR KEANE That's our position. 4 THE MDERATCR. (kay.
5 THE MDERATCR ~ Ckay. | just wanted to nake 5 M5. LAQUDARA  -- hereis -- for exanple, a
6 sure of that -- 6 457 is capped by law How nuch can you put into a
7 MR KEANE The task force -- 7 4577 Hw nuch --
8 THE MDERATCR  -- because that |anguage is 8 THE MDERATGR ~ Lh-huh.  Uh- huh.
9 inthere -- 9 MS. LAQUDARA: There's sone issues on
10 MR KEANE -- had a different position. 10 whether -- there's a legal issue, a legal dispute,
11 THE MDERATCR  -- and | wanted to make sure |11 about whether a -- the Board of trustees can
12 nobody's getting -- okay. | got it. 12 create a pension plan. It is the Gty's position
13 MAYCR BROW V& got that. 13 that, if you are a governnental enpl oyee, you're
14 THE MDERATCR ALl right. Chris, | didn't 14 either an FRSor you're inthe Aty's plan, but
15 nmean to interrupt you. 15 thereisn't the ability for any governnental unit
16 M HAND That's all right. No problem 16 tocreate a separate retirenment plan, that you're
17 The sane sort of set of questions as to -- as |17 one or the other.
18 to No. 8, sort of -- this goes into the question 18 The Pension Fund disagrees with that. VWe're
19 of kind of conpensation and Pension Fund. And 19 litigating that. If we don't resolve this, that's
20 thisisnore of a-- just sort of asimlar 20 an issue that the courts will resolve.
21 question. Has there been sort of previous -- are |21 So one of the things here, again -- wthout
22 there limtations on the options that the Board 22 deciding that issue, it's inportant to pin down
23 can offer, either by policy or by |aw? 23 what type of plan the trustees could offer because
24 Just not being famliar with those -- | know |24 that's a significant expense; right? And so all
25 you nentioned either the General Enployees' 25 of uswll be gone. V& won't always have the same
Page 135 Page 137
1 Pension Fund or a 401(a)-type plan. Are there 1 M. Keane. W& won't have the other trustees. And
2 either legal or policy limtations on which types 2 they could have a really rich plan to the
3 of options the Board can offer a future 3 detrinent of the trust.
4 admnistrator? 4 Soit's inportant to us to say that they
5 MR KEANE The charter says, as well as 175 5 can't create it -- their pension plan -- let's
6 and 185 -- it says that the admnistrator wll be 6 agree today to what it will be. And there are FRS
7 enployed -- the Board will serve at the Board's 7 plans -- like senior plans, the sane plans our
8 pleasure under the ternms and conditions 8 elected Aty Council nenbers are in, there's a
9 established by the Board. 9 plan, an FRS, three percent.
10 M HAND Got you. Sono-- as far as 10 So there are plans out there within the
11 you're aware, no limtations? 11 government. And | think it behooves us, if we're
12 M5. LAQUDARA None that -- that was another |12 going to pick, you know, the equivalent of a 401
13 legal issue of their precise use of the word 13 for governnment, whichis, | think, a 457 -- hut,
14 "pension plan." Sometines they're considered 14 you know, Joe's probably cringing as | nake up
15  benefits. Sometimes they' re considered an ultra 15 these nunbers. But we need -- we need to know
16 vires act. 16 what that means because that does becone a
17 M HA\D Got you. 17 divisive issue.
18 M5. LAQUDARA:  And so, hence, the need to 18 THE MIDERATCR ~ And, John, ny under st andi ng,
19 pin this down, as to what that neans -- 19 your proposal is that it would be the enpl oyee --
20 M HAND  Sure. 20 the enployee -- it would be the future
21 M5, LAQUDARA -- and howit woul d be done 21 administrator's option to go -- under your
22 here. 22 proposal, it would be their -- they would either
23 M HAND  Got you. Ckay. 23 gointo the general -- Gty General Enployees'
24 THE MODERATCR ~ Let ne fol low up and make 24 Pension Fund, or a 401(a) option, to be decided by
25 sure -- because | got confused there. The 25 the -- 401(a), the option to be decided by the
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1 enployee. That's your proposal ? 1 MR HAND  John, this -- another question
2 MR KEANE That's our proposal . 2 about -- well, "Il get back to that.
3 THE MDERATCR ~ (kay. 3 Vell, let ne ask this. And this -- | don't
4 M KEANE And -- 4 knowif M. Kausner has done this calcul ation or
5 M5, LAQUDARA: | just don't know what that 5 thisis-- thisis-- and I'mtrying to remenber
6 means because |'mnot skilled in what -- 6 fromprevious discussions.
7 THE MODERATCR W' || deal with that -- 7 The last sentence of No. 8 says: The
8 M5, LAQUDARA -- a 401(a) is -- 8 benefits will be distributed to Senior Staff
9 THE MDERATCR -~ but | get it. | get it. 9 Pension Plan participants after closure of the
10 But -- 10 plan, as if such participants had been enrolled in
11 M5 LAQUDARA (nce we knowit, we mght be |11 the Forida Retirement System Special Rsk Pan or
12 fine withit -- 12 by the purchase of annuities, as pernitted by |aw
13 THE MDERATCR ~ (kay. 13 Is it your understanding that the benefits in
14 M5. LAQUDARA:  -- but we may not, so we just |14 the Senior Staff Plan are identical to those in
15 need to know what that means in terns of noney. 15 the FRS Special Rsk Plan; in other words, that --
16 THE MDERATCR ~ (kay.  Back to you, Chris. 16 obviously, the FRS Special Rsk Planis a
17 I'msorry. 17 well-known plan in the state. Are those identical
18 MR HAND  John, this is just to make sure 18 sets of benefits -- is one sort of larger or
19 we're consistent. Your title is CEQ executive 19 smaller than the other? Do you happen to know?
20 director. Vé've used the title, "Plan 20 M. Kausner didthis calculation at one point,
21  Admnistrator, Chief Investnent Cificer." Do we 21 but --
22 need to use a different -- | nean, just tryingto |22 M KEANE No. This language came fromthe
23 make sure we're clear on -- but what -- your 23 FRetirenent Task Force, and they're talking about
24 current title is executive director; is that 24 the distribution, not the anount of benefit. It's
25 right? 25 howthe benefit woul d be distributed, either by
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1 MR KEANE Executive director/admnistrator. | 1 paying a nonthly pension or by the purchase of
2 M HAND  Ch, is that your preference? This | 2 annuities as permtted by |aw
3 is--I'mreally just trying to make sure. It 3 M HAND CGot it. Soyour --
4 doesn't matter to you? 4 THE MDERATCR My nenory, though, Chris,
5 MR KEANE Just call me on payday. 5 is--
6 M HA\D Ckay. Rght. 6 M5 LAQUDARA Is it was --
7 M KEANE You want to be called too, don't 7 THE MDERATCR  -- the same as yours. M
8 you, Mayor, on payday? 8 nenory is that this |anguage was fromthe MA
9 MAYCR BROMW  Yeah, on payday. 9 because there was a calculation that was actually
10 THE MDERATCR Al right. Cher questions, |10 nade.
11 Chris? 11 M5. LAQUDARA:  That they were very close.
12 M HAND Let's see. 12 THE MODERATCR  Now; if you're asking nme what
13 MAYCR BROME  John, just one question. (n 13 it -- what the result was, | remenber this
14 seven and eight, those changes are the reflection |14 |anguage. Maybe you guys looked at it, but |
15 of the Board's position, correct, changes that we |15 think that |anguage is -- was what -- you're
16 were -- that you were talking about, modification? |16 right. W actually had somebody conpute it. |
17 M KEANE: The Board has authorized ne to 17 think Bob or sonebody for Bob --
18 come over here and represent them their -- 18 M5, LAQUDARA W did --
19 MAYCR BROMWE  Ckay. 19 THE MDERATCR -~ cane in and gave us that
20 MR KEANE -- changes that were under the 20 nunber, but that was -- they were -- |'mnot
21 scope of ny authority, to come over here and 21 saying they're the sane --
22 discuss it with you-all and take it back then for |22 MR HAND:  Uh-huh,
23 final ratification, yes, sir. 23 THE MDERATCR  -- but they were so
24 THE MDERATCR ~ (kay. 24 insignificantly different that that -- the task
25 MAYCR BROW  That's fi ne. 25 force language on that last sentence, unless
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1 soneone corrects me, | believe, is the identical 1 And it was the words that | incorporated in

2 language we had in our nediated settlement -- 2 ny opening statenent to discuss the situation when

3 M5, LAQUDARA | will -- 3 conditions change fromwhat was originally

4 THE MDERATCR  -- agreenent -- 4 perceived when the agreenment was reached. Those

5 M5. LAQUDARA: | have it -- 5 two citations require that the Board staff neet

6 THE MDERATCR  -- is that not right? 6 wthdty officials to discuss the settlenent

7 M HAND It's very close. 7 agreenent and other itens of interest that either

8 M5, LAQUDARA Yes. | have it here, so -- 8 party wishes to chat about.

9 MR HAND:  Very close. 9 M HAND: (kay. | think that's all the

10 M5, LAQUDARA So we'll -- 10 questions | had. | don't knowif others had

11 M HAND  \Very close. 11 questions, but those are all the questions | had.

12 THE MODERATCR ~ Because | know | woul dn't 12 THE MODERATCR ~ Quys, anybody el se on your

13 renenber this on ny own. 13 side got sone other questions?

14 MR HAND:  So, John, it sounds like -- is 14 Ckay. Vell, let ne see if | can summari ze,

15 your position today that thisis a-- thisis sort |15 then. Your answer back, John, in sumary is that

16 of a distribution-technique language, as opposed 16 if ten and four were gone -- I'mgoing to read

17 to a benefit-level |anguage? 17 this kind of backwards -- thirteen is no Ionger an

18 M KEANE Yes. 18 issue? Everyhody agree with that?

19 M HAND  Ckay. 19 MAYCR BROW  Correct.

20 THE MDERATCR ~ And, again, that Senior Staff |20 MR KEANE Correct.

21 Pension Plan participants woul d be you and two 21 THE MODERATCR  Thirteen is off.

22 beneficiaries? 22 Tuel ve woul d be accept abl e.

23 M KEANE Qurrently, yes. 23 E even woul d be acceptable, except you want

24 THE MDERATCR ALl right. 24 the 2014 out and the additional |anguage you j ust

25 MR HAND  Skip nine. 25 read -- but the 2014 out, being for the reasons
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1 MAYCR BROW  Skip nine. 1 that you've stated, which is that it would be the

2 M HAND V¢ tal ked about ten. 2 2014 version or amendnent, or whatever terns you

3 John, only because | have -- we just got this | 3 guys would arrive at. Heven, that's the only

4 today, and |I've not yet gone back and refreshed ny | 4 difference. Eght, the only difference that

5 recollection as to this particular section of 5 you' ve talked about in eight was your proposed 401

6 Aticle 22 of the charter or Paragraph 32 of the 6 option.

7 restated settlement agreement. In your opinion, 7 And, Joey, | don't mean to --

8 and | guess in the opinion of the Board, since 8 MAYCR BROM  Technical distribution.

9 you're authorized to speak for them how woul d 9 THE MDERATCR ~ And -- yeah, the

10 that caveat at the end affect the |anguage of 10 distribution, is that -- did you find the MsA?

11 No. 117 1 M5 LAQUDARA Yes. | have the MBA --

12 THE MODERATCR ~ So that |'mkeeping up with 12 THE MODERATCR  |'s that the same | anguage?

13 you guys, your language in eleven starts: The 13 M5. LAQUDARA: | have the MSA and | haven't

14 Qdty and the JFP? 14 pulled -- part of the part of being so

15 MR HAND  Correct. And then M. Keane had 15 uncoordinated i s going back and forth between

16 made two changes, one striking out the 2014, and 16  docunents --

17 adding the caveat of saying that meetings wll be |17 THE MDERATCR R ght .

18 in accordance with Article 22.07(b) of the charter |18 MS. LAQUDARA  Hand this to Derrel and --

19 and Paragraph 32 of the restated settlement 19 conpare that to the -- | scored three percent on

20  agreenent. 20 the bell curve in coordination. It takes me 20

21 M KEANE. The provisions for Article 21 ninutes to do this.

22 22.07(b) require that we provide infornmation to 22 M KEANE Counsel or, we're very

23 the Gty and we meet periodically. Provision of 23 coor di nat ed.

24 Paragraph 32 of the restated agreenent did the 24 M5 LAQUDARA |'myvery uncoordi nat ed.

25 sane thing, said, "V will neet periodically." 25 M CHATMIN  Going back over -- we had been
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1 looking at the mediated settlenent -- 1 toinclude --
2 M5, LAQUDARA Yeah. That's what | handed 2 M CHATMN Rght. As --
3 you, was the mediated settlement. And then you 3 THE MODERATCR  Benefits will be distributed?
4 wanted to look at the | anguage -- 4 MR CHATMIN Right. As referring to our
5 THE MDERATCR ~ How that -- how that was 5 nediated settlement agreenent |ast year,
6 conpared to the -- 6 Subparagraph 3, the current Senior Staff Pension
7 MS. LAQUDARA: To the task -- 7 will close onor at -- on or hefore August 3rd,
8 THE MDERATCR  -- last -- the distribution 8 2013, and there shall be no further accrual of
9 planthat is the task force recommendation at the 9 benefits. Participants in the current plan will
10 end of Line -- excuse ne -- the last line of 10 receive the plan benefits which the parties have
11 Paragraph 8. That's what |'m-- that's what I'm |11 deternmned are conparable to those, as if they
12 looking at. 12 have been enrolled in the FRS Special R sk P an.
13 M5, LAQUDARA It's right here -- 13 Again, the one that we did |ast year was
14 MAYCR BROW  Distribute -- 14 dealing with the level of benefits; however, this
15 M. LAQUDARA  -- Derrel. Could you conpare |15 language is just dealing with howit's
16  those -- 16  distributed.
17 MR CHATMIN The difference is the language |17 THE MDERATCR ~ Ckay.
18 distribution. And I'Il read it to you expressly. |18 M CHATMN It's a different function.
19  Looking at the task force recommendation that we 19 M5. LAQU DARA:  Right.
20 have -- 20 THE MDERATCR ALl right.
21 MR HAND |s that task force or the MBA? 21 M5, LAQUDARA  And so we do want to be clear
22 M5, LAQUDARA That's -- he has both in 22 that there's not an obligation to early distribute
23 front of him That's the task force, and the MSA |23 any benefits; right?
24 isinfront of himunder his pen. 24 THE MDERATCR | guess. |'mkind of --
25 THE MODERATCR ~ What |'m1ooking for here 25 M CHATMN But the -- if | may, the
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1 is--1'mlooking at eight. Tell ne howit 1 agreenent |ast year, we were looking at the |evel
2 differs fromwhat the -- fromwhat we had agreed 2 of benefits that they woul d receive, the nenbers
3 to-- 3 thenselves. Here we're actually talking about how
4 MR CHATMN  Sure. 4 the benefits will be received.
5 THE MDERATCR  -- |ast Novenber or Cct ober, 5 THE MDERATCR  Ckay. And | know that this
6 whatever it was. 6 s -- probably shows ne to be way -- tell ne what
7 MR CHATMN  The difference -- 7 that equates toin terns of the difference of
8 THE MODERATCR  My. 8 inpact between what the risk -- excuse ne. Tell
9 M CHATMN -- is -- Section 8 -- 9 ne what the difference is on those persons who
10 Paragraph 8, rather, the last sentence refers 10 would be affected between the language we had in
11 to-- benefits will be distributed to Senior Staff |11 the MSA -- obviously, | knowthat we can't close
12 Pension Plan participants after closure of the 12 it by August 2013. That didn't -- but what I'm
13 plan, as if such participants had been enrolled in |13 asking is: Wat is the difference, effect?
14 the Florida Retirenent System Special Rsk Plan or |14 MR CHATMIN V% need to know what the |evel
15 by the purchase of annuities as permtted by law |15 of benefits for FRS were at the time because,
16 M5. LAQUDARA: He didn't have annuities, I 16 basically, we were conparing back then, saying
17 don't -- 17 that that was how much money the individual s woul d
18 MR HAND It's identical |anguage. 18 receive, whatever rate, whatever we were using as
19 M5, LAQUDARA Is it identical? 19  the conparative for FRS.
20 THE MDERATCR It has a word -- 20 Here we're just saying the methodol ogy in
21 MAYCR BROW Vel 1, the word 21 which you're actual |y getting the distribution --
22 “distribution" -- 22 | believe M. Keane actually correctly
23 MR CHATMN  "Distribution" was not included |23 identified -- whether it's nonthly or is a |unp.
24 in our plan. 24 M. LAQUDARA Right. W --
25 MAYCR BROM  -- is not included, so we have |25 M CHATMN Soit's a different
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1 consideration. 1 language? You're just saying, "V& need to see the
2 M5, LAQUDARA Right. So, actually, John, I | 2 inpact of that"?
3 think we have an agreenent that the FRS 3 M HAND: V¢ just need to make sure we're
4 standard -- the three percent senior 4 clear on the inpact of that |anguage.
5 admnistration was the sane -- 5 THE MODERATCR ~ But both of you, at |east at
6 MR HAND | think we need to go back and 6 this point, are satisfied with the | anguage of the
7 just -- | think we need to redo that cal cul ation 7 force recomendati on? You just nmay need to --
8 and just make sure we're clear and on the same 8 MAYCR BROMY  Yes.
9 page on that. 9 THE MDERATCR | got it. | got it.
10 THE MDERATCR Al |'msaying -- 10 Al right. o ahead. Ckay. Any other
11 M5, LAQUDARA: Let me ask it -- 11 responses fromyou guys?
12 THE MCDERATCR ~ John, you're willing to 12 Now, one of the things, Chris, | have not
13 accept -- for purposes of this, you were willing 13 asked you -- or M. Mayor, whoever wants to
14 to accept the |anguage in the task force 14 respond to this -- at the heart of this deal, to
15 recomendation that begins with: Benefits will be |15 make it work on this language, obviously, is --
16 distributed to Senior Staff Pension? 16 ten and four would cone out of the package. John
17 M KEANE Correct. 17 has now given you back his reaction. |'d expect
18 THE MDERATCR ~ (kay.  And you guys want to 18 you to go take some time to talk about those
19 go back even -- 19 reactions.
20 M HAND No. W're not suggesting that. | |20 But the reactions were fairly mld. There's
21 just want to -- | just want to make sure we're 21 the 401 possibility, which we talked about earlier
22 clear on the |anguage -- 22 today. There is also the -- which | think I'mthe
23 THE MDERATCR ~ (kay. 23 one who actually raised that because | remenber it
24 MR HAND -- before we agree -- 24 fromconversations |ast year. There's the 2014 --
25 THE MDERATCR ~ Got it 25 2014 language, which we're going to have to cone
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1 MR HAND It's helpful to know John's 1 upwith some definition of 2014 at sone point. It
2 position and his -- 2 wll apply to everything, anyway.
3 THE MDERATCR ot it 3 But other than that, he's essentially
4 M HAND -- interpretation -- 4 accepted -- he's going to call Kausner to see how
5 THE MDERATCR | got it. 5 Kausner reacts to ny Mderator's No. 3, which I
6 M HAND -- before we just -- yeah, 6 think you | ooked at, and you don't have any maj or
7 that's -- 7 heartbreak with. You just want to make sure that
8 THE MODERATCR Al right. Ve got it. 8 it doesn't change the status quo dramatically. |
9 M HAND  Yeah. 9 thinkit's-- what I'mputting on the record here
10 M KEANE And it will be exactly like when |10 is -- ny goal was to maintain the status quo on
11 any planis closed. You start paying the people, |11 that issue and whatever we can do. It may end up
12 either lunp sum wash it out, give theman 12 being language that says we maintain status quo.
13 annuity, cash themout in full, or however; 13 But having said that, if they will -- the
14 correct? 14 Board will do what they've done here on these
15 M5. LAQUDARA: \¢ have to see -- we just 15 issues, realizing that one, two, and six had
16 have to look at the three -- there were three 16 already been renmoved by their agreement -- which
17 people. And so, yes, typically, we would have a 17 is agreenment on their part to the -- to the
18 rollover. You'd give thema -- either a sumor a |18 language -- can we make this thing go?
19 commtment for the payment of those months -- and |19 M HAD  WIl, we're going to-- we're
20 the trustees, of course, would have to see 20 going to seriously consider it. | mean, | will
21 what's -- which is to their advantage wi thout 21 tell you, just by way of background, No. 4, which
22 being to a disadvantage -- 22 is the question of the nmenbership of the Board,
23 MR KEANE  Sure. 23 that is -- we have a Board involved, as well. And
24 THE MDERATCR  Wiat |'m-- the Gty's not 24 that's the Jacksonville Gty Council, which passed
25 receding fromits position of the -- of the 25 aJ-bill twoyearsinarowonthis mtter. The
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1 Duval County legislative delegation passed that 1 MAYCR BROM  Can you reach out to Kl ausner
2 J-bill. It"s gone through |egislative process. 2 today, maybe you and John reach out to himtoday,
3 Sowe'regoing to need to -- 3 and find out and clarify, get sone clarification
4 MAYCR BROW  Let me -- | think, you know, 4 onthat? | just --
5 clearly, it's sonething that, you know, as nayor, 5 THE MODERATCR ~ You know what ?
6 |1've focused on. And, you know, there's a 6 MAYCR BROW W' re here --
7 legislative branch and an executive branch. And 7 THE MDERATCR  |'mnore than happy to call
8 sothe fifth menber should come -- you shoul d get 8 him M problemis | know he's traveling because
9 afifth nmenber on the Board fromthe executive 9 | have spoken with him | nean, | don't want
10  branch. 10 to -- | have himon ny phone, like | have many of
11 The del egation approved it twce, Duval 11 you, Joey and others, because | -- fromlast year.
12 delegation approved it twice, presented it tothe |12 ["Il try giving hima cal | and discuss the
13 legislature. | think, you know just -- it's an 13 respective proposals on this and -- in context of
14 inportant -- it's very inportant that we | ook at 14 it. | want tobeclear. | won't -- what |
15 it 15 will -- 1 wll come back and -- as | have done, |
16 WIT we consider it? Absolutely, but | think |16 have felt free to put at this table and in this
17 that's a major, major issue. Qouncil, you know 17 record -- and | will repeat that which |'mallowed
18 thinks it's inportant, as well. So, you know, you |18 to repeat, which is essentially, is it okay or is
19 have a lot of stake on that -- on that fifth 19 it not okay, and if it's not okay, how do we need
20 appointment -- just bringing it up. 20 tochange it. And then | would bring that back
21 THE MDERATCR | -- 21 and have that brought to the table so that we
22 M KEANE: May | respond to that, Senator? 22 don't have any question about anything being done
23 THE MODERATCR  If you think you need to, but |23 that isn't transparent to everybody.
24 1'mgoing to give you some advice a judge once 24 But | cantry that. And I'Il be -- I'd be
25 gave tome. Don't argue a case you mght be 25 happy to take that at a break here in just a
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1 already arguing -- you mght be ahead -- 1 nnute and see if | can get that done. But | know
2 M KEANE: That's no problem It's good 2 when | spoke to himyesterday -- or day before
3 advice. 3 yesterday, before this, | know he was going to be
4 THE MODERATCR ALl right. 4 traveling. And | -- and | actually talked to him
5 MR KEANE You may want to inquire if the 5 about -- did not talk to himabout this proposal.
6 Aty Council wll share one of their two 6 | talked to himabout sonething altogether
7 appointees with you. That woul d be the easiest 7 different, but | will tell you that | know he was
8 way to skin that cat. 8 traveling. And | knowthat he is going to be
9 M5, LAQUDARA  Vell, actually, | think the 9 available next week some because |'ve asked himif
10  proper process in the consolidated government and |10 he coul d possibly be available for us to get ahold
11 the proper interpretation is the mayor recomends |11 of him So | wll -- M. Myor, that's a good
12 and the Council confirms, so it still gives them 12 idea --
13 just two as the Gty because they're the Gty as a |13 MAYCR BROW  Yeah. | just think that --
14 whole -- 14 THE MDERATCR  I'Il give it atry. 'l
15 M KEANE Correct. 15 giveit atry. Wrethis close.
16 M5. LAQUDARA -- the mayor and the Aty 16 MAYCR BROW  Vé're trying to -- you know,
17 together -- 17 we're trying to cone to closure on this part.
18 THE MDERATCR V@I |, here's where we are. | |18 THE MDERATCR~ (kay.
19 know we have No. 3 to look at, but we're not far 19 MAYCR BROW VW have a lot of time. W can
20 apart on No. 3. 20 doit.
21 MAYCR BROW  Can | -- can | nmake a 21 THE MDERATOR  Let ne -- no. No. | --
22 suggestion -- 22 anything else? Let's talk about for a monent --
23 THE MODERATCR ~ Yes, sir. Absol utely. 23 let's be on the optinstic side. And let's be
24 MAYCR BROWE  -- for No. 3? 24 optinmstic that we either have or we get fairly
25 THE MODERATCR ~ Absol utel y. 25 early Mnday a resolution of the governance
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1 issues. |'mnot saying we have one. 1 ordinary matters, that that ought to be the
2 MAYCR BROW  Sure. 2 general process. If we -- | knowfor a fact that
3 THE MODERATCR  Let's assune -- realizing 3 M. Kausner and your -- and the general counsel
4 that | have put off No. 9 and I will continue to 4 agree to that concept, so that ought not be a
5 put that off until we get much further in the 5 hangup. So we ought to be able to get by that.
6 process because nine is a waparound kind of 6 | guess you guys will have to look at the
7 process, anyway -- but we already know that 7 401, giving a better definition of what is --
8 Paragraph 6 of No. 9 has been agreed upon. And 8 what's available there as a retirenent option, but
9 there are some other paragraphs in there that 9 | think the idea being sonething that gives us a
10 probably -- may or may not even be rel evant when 10 little -- the Board a little nore flexihility,
11 we finish this. 11 realizing that people may not -- who are available
12 M plan then will be that we will nove to 12 for this mch nore elevated requirenents may not
13 current enployee issues. Have you made your 13 be interested in going to the General Enpl oyee
14 current enpl oyee proposal s? 14  Fund. And so | went to kind of hear back on that.
15 M HAND V¢ have. 15 But if we get that, governance can be done.
16 THE MODERATCR ~ And those renain the 16 And then we're on current enployees. And current
17 proposals. So then, John, you'll react to their 17 enployees is going to be --
18 current enpl oyee proposal s with your current 18 M KEANE  Qui ck.
19  enpl oyee proposal s, if any, or your response to 19 THE MODERATCR Wl I, it's quick and -- naybe
20 their current proposals on -- to their proposal s 20 quick -- one guy's quick is not another guy's
21 on current enployees. Do you agree with that? 21 quick. Sowe'll see. And then we're down to
22 M KEANE Yes, sir. That's a Mnday 22 issues of unfunded |iability.
23 project. 23 I'd like to take a --
24 THE MDERATCR  That's a Monday -- | 24 MR HAND: The two, of course, are tied
25 understand that. |f we -- while we tackle that, 25 together, but --
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1 the other issue we will tackle after current 1 THE MDERATCR | know | know that.
2 enployees will be -- | don't knowif we're going 2 M5 LAQUDARA  (ne thing --
3 tocall it plan design, unfunded Iiability, 3 THE MDERATCR ~ Yeah. Yeah. Yeah.
4 whatever you want to call it. It will deal 4 M5. LAQUDARA: -- on the two paragraphs we
5 with--it alsowll deal with your investnent 5 were-- it would be helpful if M. Keane had a
6 authority. | mean, | think all those issues each 6 rmonent to think about -- when we, quote, close the
7 of youraised last tine will be questions that we 7 plan -- because thisisn't areal plan. It's not
8 raise. 8 anlIRS--
9 Wat elseis left if we get those things 9 THE MDERATCR V@' re back to Paragraph 8
10  resol ved? 10 now?
11 MR HAND | think you' ve outlined all the 11 M5, LAQUDARA  W're back to that.
12 issues. And you tal ked about current enpl oyees 12 THE MODERATCR ~ Ckay.
13 and unfunded liability. Those are -- 13 M5. LAQUDARA:  That the original -- 1've had
14 THE MDERATCR ~ And unfunded liability is 14 a chance to collect ny thoughts. The nediated
15 being tied into investment authority, plan design. |15 statement was the neasurenent of what woul d get
16 Al that kind of intersects there, anyway. 16 paidout inthe future. This would be closed, and
17 MR HAND:  Uh-huh. 17 this is a measurement in which we're using. It
18 THE MDERATCR  But | think the next thing we |18 did not require the fund -- because | think it
19 have to resolve -- if we've got governance, if 19 would be against the fund's interests as a whole
20 we'vegot it or if wecanget it withverylittle |20 toliquidate that amount, set aside an annuity and
21 changes -- and Paragraph 3 ought not be the holdup |21 do it -- because, clearly, the funds has the
22 here, guys. Ve're -- everybody at the tableis 22 assets to pay it.
23 saying the same thing, that you're entitled to 23 So it's the measurenent of retirenent that
24 your own pension- and retirement-related counsel, |24 would come normal |y under the constraints of the
25 and that you ought to use the general counsel on 25 FRSretirenent system so that, for exanple, if
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1 someone were seven years in, we would not be 1 Pan
2 liquidating an annuity, causing the trust to 2 And here when they have after closure of the
3 withdraw noney fromthe corpus, put it ina 3 plan that such participants will be enrolled in
4 separate account and -- we would be freezing -- as | 4 the Special Risk Plan, which probably doesn't make
5 we've talked all along -- when you have different 5 sense to someone who's been so -- with many years
6 pension plans, the rights under that. And they'll | 6 in, or when there's a purchase of annuities as
7 get paidout at the appropriate time. So | think 7 pernmtted by law that that's really not -- it's
8 that -- I'mnot sure the task force focused on 8 an expense for the Board that woul d be unnecessary
9 that difference, but | think that mght be the 9 when you have the Board's commitnent to pay that
10 difference in the language that's troubling us. 10  expense out of the corpus as you do presently,
11 So, again, our intent is to adhere to what 11 so --
12 you woul d agree to using the FRS measurenent 12 M HA\D It sounds |ike where we are,
13 because ny recol | ection was it was very close -- 13 Senator, is --
14 sometimes good for you, sometimes bad for you, 14 M5, LAQU DARA:  Yeah.
15 altogether sane -- but also followthe terns from |15 M HA\D -- we've nade -- and thank you for
16 which one woul d get that so that there wasn't -- | |16 your |eadership. V&' ve made great progress today.
17 think none of us were interested in causing the 17 \'ve got essentially agreenent on new hires.
18 fund to have to liquidate a significant amount of |18 V¥'ve got agreement on multiple governance
19 noney and set it aside fromthe -- you know, from |19 provisions, Financial and Investnent Advisory
20 the main body, just for -- 20 Committee; ethics, certification, disclosure;
21 THE MODERATCR I, what | have -- what we |21 actuarial standards. V' ve nmoved closer together
22 currently have in front of us is Paragraph 8 -- 22 on some of these others. There's just clearly
23 M5, LAQUDARA Right. 23 sone fine-tuning --
24 THE MDERATCR  -- of the task force 24 THE MDERATCR (kay.
25 reconmendation, which begins with the JPF's 25 M HAND -- that's got to be done on those.
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1 current senior -- will be frozen -- da, da, da, 1 If there's any -- and, again, sone additional
2 da, da, da, da-- and ends with, as pernitted by 2 consultation needs to be done on those if we're
3 lawon annuities. 3 going to be able to get together.
4 M. LAQUDARA Rght. 4 THE MDERATCR | got it. But | want to -- |
5 THE MDERATCR ~ What the Board has said is 5 want to warn everybody against this. Wen
6 that they accept that language. That language was | 6 language is proposed --
7 language that you-all had advanced. And what | 7 M HAND  Right.
8 would ask you to dois think this over. If you've | 8 THE MODERATCR  -- and | anguage is accept ed,
9 advanced that |anguage and they've accepted it, it | 9 unless |'mshown sone real reason that that
10 seenms to ne like everybody's kind of agreed toit. |10 language, as proposed and accepted, is creating a
11 Now, if we need some additional |anguage from |11 problem-- and you' re outside ny real
12 the MBA -- but this is -- this is subsequent to 12 understanding here. | do -- I'mnot a pension
13 the MSA It is the recomendation. And the Board |13 expert. But | don't -- | want us to be very
14 has accepted it as part of a package. If you're 14 cautious about advancing |anguage, accepting
15 going to change that, we need to change that 15 language, and then saying we need to change
16 now-- and maybe you guys take a fewnminutes. If |16 language. |'mnot saying we do and you're not
17 they've agreed to accept that |anguage, do you 17 saying we do.
18 want to change that |anguage or do you want to 18 M5, LAQUDARA  No. I'mjust saying --
19  accept it, O ndy? 19 THE MDERATCR | just want to make sure --
20 M5, LAQUDARA | want to make sure that we 20 M5. LAQUDARA -- | want to make sure we're
21 have a meeting of the ninds. | don't think either |21 in agreenent.
22 side intended to be liquidating amounts fromthe 22 MAYCR BROW No. | agree with that. |
23 trust and setting aside a corpus. | think they 23 think clearly --
24 intended to recognize that we'll be paying out the |24 M5. LAQU DARA:  Right.
25 anounts in accordance with the FRS Special R sk 25 MAYCR BROW  -- proposed, we accept, we all
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1 agree. | think we're -- 1 the enployee's option to go into the general, or
2 THE MODERATCR | got that. 2 touse that plan, but that plan would essentially
3 MAYCR BROW  -- right where we need to be. 3 be the enpl oyee's option.
4 THE MDERATCR  Ckay. That's kind of where | | 4 B even and twel ve are agreed upon, except |
5 am 5 knowthat -- I'mnot forgetting that the 2014
6 MAYCR BROW | think that's a problem-- 6 thing has to be massaged.
7 THE MDERATCR  Ckay. |'mgoing to take a 7 Nneis not part of this.
8 break, try to call Bob Kausner, if that would be 8 Thirteen has now been retracted by the Gty
9 okay with everybody. Wy don't we take -- you 9 andisreally out of the process.
10 guys want to take -- what time is it, MadamCourt |10 So is that where everybody thinks we are?
11 Reporter? 11 Have | nisstated or skipped anything, or is that
12 THE QORT REPCRTER  It's 3:57. 12 kind of where we are?
13 THE MDERATCR  W're set to go till five 13 M HAND:  The way | -- we are -- now that
14 today? 14 you've presented your proposal and we've heard
15 THE QOURT REPCRTER  Yes, sir. 15 fromM. Keane and we've had some back and forth,
16 THE MDERATCR ~ (kay. Then we're going to 16 we're just conpleting our evaluation --
17 renewat 4:15. I'mgoing to try to make a call. 17 THE MODERATCR  Yep.
18 W'Il renewat 4:15 and see if we can get all this |18 M HA\D -- of that proposal --
19 off the table. 19 THE MDERATC(R ot it
20 (Recess from3:57 p.m to 417 p.m) 20 M HAND -- and intend to cone back Mnday
21 THE MODERATCR Wl 1, surprise and good news. |21 norning --
22 | did get a chance to talk to Bob. | read himthe |22 THE MODERATCR W' |1 be with you Monday
23 |anguage, which is all | could do. 23 morning.
24 | would say that there was general agreenment. |24 M HAND.  Correct.
25 He asked me if | would send it to himso he could |25 THE MODERATCR ~ You will go -- no, I'msorry.
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1 reviewit and get back to ne tonorrow 1 Mnday norning | will give the reaction |anguage
2 | said | couldand would. And I will. In 2 fromKausner. That will be the first thing on
3 fact, I've asked John to send it just as soon as 3 three.
4 we go. 4 MR HAND  Ckay.
5 Quys, we have got a lot done today, but | am | 5 THE MDERATCR ~ Yeah. Then it will be with
6 nowof a position that we need to -- | want to 6 you guys to respond to three, whatever that may
7 repeat kind of where | think we are so that if 7 be, and to what you were -- decided you woul d do
8 there's anybody that thinks I'min the wong 8 astofour, ten, and eight. And then, based on
9 place -- and then that -- | believe that right now | 9 that, we nay or may not have -- five, you
10 the Gty is considering dropping itens which I've |10 understand the change in five was insignificant.
11 identified as four and ten, but the Gty's got 11 If four is gone, fiveis the sane as it was
12 sone nore work to do on that issue. 12 offered, except the mayor |anguage woul d cone out.
13 | think that Items 1, 2, and 6 have been 13 It's like -- because the mayor woul d not be making
14 agreed upon al ready under governance. And 14 the choice in five, but that would be -- that
15 Itens -- three is the one that | have just 15 would only be adjusted that way.
16 referred to that we're either -- we either have it |16 And so it will be-- we'll respond to three
17 or we're going to have something very close toit |17 onthis side. V'I|l respond to --
18 that | think we'll get. And |'ve talked to Ondy |18 MAYCR BROW  Four and ten.
19  and she said -- | nean, you guys are saying the 19 THE MDERATCR  -- ten and four on this side,
20 sane things pretty close, so | don't think we're 20 eight onthis side, only as to that very narrow
21 going to get that done. 21 issue.
22 Seven and eight, | have asked Joey -- a 22 Ckay? |Is that where we are? Is that what
23 little bit nore definition on the 401. He's 23 you under st and?
24 explained that to ne. The Gty is considering 24 John, is that where you think we are?
25 that. That would be -- that would be | anguage for |25 M KEANE  Yes, sir.
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1 THE MODERATCR M. Mayor, you think that's
2 where we are?
3 MAYCR BROW  That's where we're at.
4 THE MDERATCR ~ Ckay.  So Monday | massumi ng
5 we'regoing to get this done pretty early. And
6 then we're going to be noving to the next issue
7 that | want to discuss, which will be the Oty's
8 current enployee proposals, your reaction, and
9 then we'll nove fromthere.
10 Wth that, gentlemen, | think we've had a
11 good day. \e've noved a lot of material today.
12 John, | want to thank you for preparing a | ot
13 of material today and noving.
14 M. Mayor, thank you for keeping this thing
15 focused and noving.
16 G ndy, thank you for your tine.
17 And with that, we will convene again -- for
18  purposes of Monday morning, Mxdam Court Reporter,
19 we are set to be nine until -- I've got to put it
20 on-- 11:30. Mnday is nine until 11:30. Ve will
21 start at nine because that's what's going to be on
22 the door. It'll start at nine o' clock till 11:30.
23 Thank you, folks. That's it for today.
24 (The meeting was concluded at 4:21 p.m)
25 - -
1 CERTI FI CATE Page 171
2 STATE OF FLORI DA)
3 COUNTY OF ST JOHNS)
4 |, Karen Adair Ruiz, Registered Merit
5 Reporter, Florida Professional Reporter, certify that |
6 was authorized to and did stenographically report the
7 foregoing neeting and that the transcript is a true and
8 conpl ete record of ny stenographic notes.
9 | further certify that | amnot a relative,
10 enpl oyee, attorney, or counsel of any of the parties,
11 nor am| a relative or enployee of any of the parties'
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13 | financially interested in the action.
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