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DUVAL COUNTY ELECTION ADVISORY PANEL
2017-18 ANNUAL REPORT
Membership
9 members: 3 members of the general public appointed by the Council President; 3 members of the general public appointed by the Mayor; 2 members appointed by the Supervisor of Elections; 1 employee of the Supervisor of Elections Office appointed by the Supervisor. All members must be registered Duval County voters. The panel’s membership is completely filled at present, with three members serving beyond the end of expired terms (Mayoral appointees Cynthia Alfred and Ingrid Montgomery and Supervisor of Elections appointee Justin Portlock).
Meetings
The Election Advisory Panel has typically met on a monthly basis except for the one year in every four-year cycle (such as 2017) when there are no regularly scheduled elections. The panel met quarterly in 2017 (March, June and December, with the September meeting cancelled due to Hurricane Irma) and in January, March, May and June 2018. No meetings have been affected by lack of a quorum.

Sampling of topics discussed and recommendations made in 2017-18
· Implementation of on-line voter registration as authorized by a 2016 change in state law, including the procedures for capturing an electronic signature for persons who do not have a signature on file with the Florida Department of Highways and Motor Vehicles.

· Regular updates on Supervisor of Elections training for poll workers, poll managers, and technical rovers.

· Recruitment of younger poll workers to supplement and eventually replace long-time volunteer poll workers as they retire. The pairing of young, computer-savvy volunteers with older, seasoned veterans who have long been familiar with paper systems has proved to be a very good combination, with expertise being shared in both directions.
· Updates on voter registration drives at local high schools and colleges.

· Implementation of the law passed by the 2017 Legislature to provide for a “cure” process for a vote-by-mail ballot that is rejected for a non-matching signature.
· Election computer security - the City Information Technology Division searched the SOE’s computers e-mails for any evidence of attempted hacking as has been reported in elections offices around the country. Evidence was found of 4 e-mails from the suspected hacker’s computer having been received, but the City’s IT security removed the e-mail attachments that contained the malware so nothing harmful was opened in Jacksonville’s system. There were also reports of a successful hack into the computer of VR Systems (the vendor for the City’s EVID electronic voter registration book), which provided the hackers with e-mail addresses that were subsequently contacted.
· The only election in the county in 2017 was the Atlantic Beach city election in August, and all staff members in the Supervisor’s office acted as poll workers in those 4 precincts that day to experience Election Day “on the front lines”.
· Chair of the Election Advisory Panel appeared before the City Council Rules Committee in May as part of that committee’s review of all city boards and commissions. During that visit there was discussion of the potential need to change the EAP’s legislative authorization in Ordinance Code Chapter 59 to remove reference to certain items that have been pre-empted by uniform regulation by the state (i.e. ballot styles and arrangement, early voting locations, etc.)

· The Supervisor of Elections’ Office policy regarding allowing the SOE’s equipment to be used for political party caucuses and party elections.
· The influx of Spanish-speaking voters from Puerto Rico in the aftermath of the hurricanes and the federal law requirement that when the percentage of Hispanic voters exceeds 5% of the total, bi-lingual voting accommodations must be made. The SOE has reviewed the registration statistics and knows which precincts are most likely to need bi-lingual accommodations when that becomes required. The office anticipates that numerous Spanish-speaking poll workers will be needed by the 2020 election. The SOE will be recruiting bi-lingual poll workers and looking to Hispanic interest groups to help with that effort.
· 2017-439 (Duval County Election Canvassing Board to serve as canvassing board for Beaches cities and Baldwin) passed in June 2017.
· The City of Jacksonville Beach voted to request that the city’s candidates be allowed to file their financial reports electronically through the SOE’s electronic candidate reporting system.
· Pending Ordinance 2018-383 amending the Election Advisory Panel’s legislative authorization in Ordinance Code Chapter 59.
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