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June 30, 2018

To:	Sam Mousa, Chief Administrative Officer

From:	Kenneth Lathrop, Chief of Information Technologies / CIO

CC:	Constitutional Officers, Independent Agencies, City Council, Council Auditor, IT Executive Committee

Subject:	ITD Annual Report per Ordinance Chapter 24, Part 7, Section 24.701(i)
Please find attached the Annual Report for the Information Technologies Division per Ordinance Chapter 24, Part 7, Section 24.701(i).




Please contact me at 904-255-8004 if you have any questions or concerns.
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[bookmark: _Toc517964958]Background
The Information Technologies Division (ITD) is responsible for the technology strategy and operations, procurement, development, maintenance, and support of all technology products, infrastructure, and services for the City of Jacksonville.  This includes data centers, network and server infrastructure, telephone and wireless communications, public safety radio system, security, data services, desktop, GIS, and applications.  

ITD provides 24 x 7 customer and infrastructure support through our Service Desk and Operations that can be accessed from 630-1818 or 255-1818.  The Division maintains 7,126 desktops,  120 physical and 450 virtual servers, 14 communication towers that host Microwave and Radio systems, 10,709 radios, 7,500 telephones, 2,900 cell phones and data cards, network connectivity for all downtown COJ buildings plus 220 remote locations, fiber optic and copper cable infrastructure, 2 data centers and over 300 software applications.


[bookmark: _Toc517964959]Strategy
ITD’s objective, through the use of technology and innovation, is to support the City’s initiatives to advance Public Safety, Economic Development, Service to Youth, Healthy Citizens and Neighborhoods, and Government Efficiency and Effectiveness.

ITD’s strategy to accomplish these objectives is through a series of continuous goals that include:
·  Assisting customers with meeting their business needs through technology that makes sense.
· Leveraging vendor Software as a Service (SaaS) and hosted solutions that fit the customer’s business needs.
· Implementing internal business processes within ITD that promote identifying the best and most appropriate products and technologies. 
· Ensuring long-term benefits from implementing products that allow for quicker delivery of services to the customer and the citizens they serve.
· Filling vacancies through the use of contract to hire.  Placing a greater emphasis on hiring application administrators and configurators to align with our vendor SaaS and hosted solutions strategy.
· Refreshing the City’s end-of-life technology infrastructure in order to provide reliable support for the City’s technologies, products and services.
· Ensuring Technology Security Compliance.
· Enhancing Accuracy of Customer Billing Model.


[bookmark: _Toc517964960]Key Accomplishments
· Completed 73 projects (Projects are defined as over 40 hours of resource allocation)
· Completed 48,882 tickets/requests










[bookmark: _Toc517964961]ITD Customer Billing Model
The customer billing model, of which the IT Operations budget is based, continues to evolve with focus on presentation, accuracy, understanding and access to customers.  Beginning in FY2017, ITD began sending monthly notifications to stakeholders, which includes customers that are accounted and billed, as part of the Customer Billing System (CBS).  The FY2018 CBS continues with this billing methodology that first seeks to identify costs directly attributable and assignable to a particular customer or customers as in the case of shared projects.  A capacity/resource planning tool provides additional refinements using estimate of ITD staff time and effort as being direct billable and/or indirect billable in terms of various projects and maintenance activities.  Of the time and effort not directly attributable to a particular customer, the billing system employs a modifier to account for the various overhead and indirect costs. Job Categories have been designed with the intent to accurately reflect the cost of billable resources.

	 
	 
	 

	 
	ITD FY2018 BUDGET
	 

	 
	$26,064,242
	SFD531 - IT Operations

	 
	5,719,545
	SFD534 - Radio Communications

	 
	1,923,123
	SFD536 - Technology System Development

	 
	1,600,940
	SFD537 - Technology Equipment Refresh

	 
	1,199,528
	SFD538 - Radio Equipment Refresh

	
	5,505,878
	SFD53A - System Development Fund

	 
	$42,013,256
	TOTAL
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FY2018 - Customer and Infrastructure Projects
[bookmark: Realigning_ITD_to_be_more_customer-focus][bookmark: _bookmark1]
[bookmark: _Toc517964963]Highlights - Completed Projects

FY2018 Universal Power Supply (UPS) Refresh
Replaced older, failing UPS equipment throughout the City that provide electrical protection to network devices in-which all office computers and network peripherals are connected to. Uninterruptible Power Supplies (UPS) are an essential piece of hardware that protects the City’s computing communications (Internet and Data access). In addition, it provides a backup power source in case of main power failures caused by electrical utility failures, accidents and natural disasters. Power outages can damage or completely destroy electronic equipment, especially the network devices in-which office computers are connected to. 

PBX – Voice over Internet Protocol (VoIP) Phone System Refresh (Year 1 of 5)
This VoIP phone migration is year 1 of a 5 year refresh strategy that has been planned for specific City locations. Migration has been completed for 1,290 of 1,300 Cisco phones which were purchased to replace legacy phones.   The locations to receive new phones include: City offices within the Ed Ball Building, Fire Stations, Fleet Department, Radio Shop and other locations. These locations are now on a  Cisco centralized telephone system enabling efficient management and administration of the desk phones and more reliable communications. 
	
FY2018 Radio Uninterruptible Power Supply (UPS) Refresh 
Replaced older, failing UPS equipment in order to ensure continuity for the public safety two-way mobile radio system.  A recurring refresh cycle was established to replace UPS equipment that has reached the end of useful life. 

This system maintains a continuous supply of A/C power to the P25 Radio System equipment in the event of power failures caused by electrical utility failures, accidents and natural disasters.  The new UPS equipment also protects the costly P25 Radio System hardware from a power surge and serves to minimize public safety radio outages.

Fourth Judicial Circuit Case Management 
Replaced the legacy Fourth Judicial Case Management Microsoft Access 2010-based application with a fully web-based .NET and SQL Server-based application.  This replacement effort eliminated the stability and usability issues reported by the end users.  In addition, it resulted in improved database integrity and increased efficiency due to ease of use and removal of the possibility of duplicate records within the database.  This was critical in supporting the recent death penalty review and resentencing mandate.

JaxReady 8.0
Updated and enhanced the JaxReady mobile application and website for the Emergency Preparedness Division.    The initiative included enhancing the shelter Information by including Supply and Recovery Center Information with backend on/off functionality in order to track distribution points.  Videos and a feeds section was added to the mobile application to include: COJ Video Feed, COJ Twitter, EOC Facebook Videos and JFRD Twitter.    In addition, enhancements were made to the weather screens in order to provide more accurate and viewable information as well as to provide contact information for FEMA.
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Tree Mitigation System
The Tree Mitigation System was designed to capture and provide information regarding the protected trees that are being cut due to various construction projects throughout the City.  The Tree Mitigation System represents the City’s effort to mitigate that void. This application also provides greater transparency to the Charter and Ordinance funds used to collect monies as a result of Site Clearing permits and the spend monies as a result of planting projects. 
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Solid Waste Premise Management System
The City has developed an application for the Solid Waste Division to manage premises and locations that are serviced by either the city or third party haulers.  The system provides the ability to view, update and print premise lists, produce an accurate count of premises serviced by haulers, produce an accurate address list for premises serviced by haulers and produce reports regarding premises serviced by haulers.
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Events permitting – Cloud Based Event Permitting Program 
Implemented an Event Permitting application that together with COJ’s website, delivers a means for the citizens of Jacksonville to apply and pay for an Event Permit application online.  Citizens can review the information they are required to provide such as insurance information, traffic maps, etc. and then directly enter and attach all required information.  Once an application is submitted the system workflows automatically routes the application to the various COJ organization(s) that need to review and approve/deny an application.  COJ and the citizen(s) can work interactively to address any outstanding requests and requirements and conclude with the application decision.
	
Mosquito Control FieldSeeker Application
Completed implementation of the City’s Mosquito Control Division’s FieldSeeker vendor application which provides users with simple, intuitive tools for recording and finding data related to mosquito control activities.  The application provides functionality for collecting and reporting data pertaining to larviciding, adulticiding, surveillance and service request. Field and office users benefit from seeing a common up-to-date picture of their operations. Data can be shared easily on the web both inside and outside of the organization. In addition, Field users do not have to have an internet connection to use the mobile software, but they can update data from the field wherever they have an internet connection using cellular or WiFi on their iPad devices; or by connecting their device to their computer in the office to synchronize data. Office users access FieldSeeker from their web browser using the FieldSeeker Web application. 
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Certificates of Appropriateness (COA) Enhancement for Historic Preservation
[image: ]This system is a new module for the LUZAP (Land Use and Zoning Application Portal) site which allows the public to create new and search existing Historic Preservation site modification applications.  This new module also provides all the necessary workflows for the Planners who are assigned to assist with the application process to complete their work and communicate with the applicants.



Maximo Service Providers Implementation
Maximo Service Providers was implemented in February 2018 for Fleet Management monthly billing.  Service Providers eliminated the customizations and monthly system outage used by the old billing application since 2006.  Since Maximo is an enterprise-wide application used by JFRD, JSO, Public Works, Parks, Fleet, and ITD, the outages required of the old billing application affected a high number of customers and their operations.  The customizations built for the old billing application was costly to maintain and required extensive development time during a Maximo upgrade. Service Providers on the other hand is one of IBM’s Maximo application products that integrates seamlessly with current modules and will be part of future upgrades.   




Automate Civil Plan and Plat Review Process
The Civil Plans system serves as a “one-stop” shop for Developers and Construction Engineers in assuring that all public improvement projects are designed to meet current City specifications. This application also provides a platform to review Civil Plans, Architectural Plans and Plats electronically.
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Civil Plans and Plats Historical Data Conversion
With the completion of the fully automated Civil Plans and Plat Review system, data was converted and brought over from the Legacy System providing the developers and construction engineers a “one-stop” shop for tracking the project plans. Approximately 14,000 Civil plans and 8,100 Plats were converted and the complete history was preserved.

Zoning Legislations Tracking System
Provided a user friendly online system depicting a list of Land Use, Zoning and Historic Preservation legislations in progress and details associated with each.  Citizens are able to subscribe to receive online notification (alerts) of any unplanned activity that occurs as a result of legislation implementation. 
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Skills Testing Software for Employee Services
IKM skills testing software has been implemented in April 2018 to replace unsupported software for Employee Services.  IKM is a Software as a Service (SaaS) solution with Single Sign-on capability.  It is used by Employee Services to develop and conduct skills testing for City applicants.

Pension-JEA Interface | Automation of Payroll File Upload
A fully automated process was established to upload the payroll file of JEA employees to the JaxPension system. This eliminates any manual step, delay and risk of any inadvertent mishaps.

FY2017- Mobile Radio Refresh (Year 2 of 8)
Refreshed 249 radios for Jacksonville Sheriff’s Office and 73 radios for Jacksonville Fire and Rescue. These radios were at end of life and end of support.  The refresh installs radios in patrol cars, ambulances, JFRD ladder engines, brush trucks, and other public safety vehicles.   In addition, these devices are also installed in the emergency rooms of various hospitals.



MyJFRD.Net 
A website for the Jacksonville Fire and Rescue Department designed to enhance how information provided by JFRD can be easily accessed by the citizens of Jacksonville.   The site seeks to provide information concerning health, safety, emergency preparedness, and fire safety to Jacksonville citizens.
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Property Appraiser Site Home Image Launcher 
This is new and enhanced functionality for the Property Appraiser’s Search site which allows citizens to see an aerial image of their property embedded with the search result each time a property search is completed.  In addition, users have 3 other options available by clicking on the image provided.  A click directly on the image launches a full GIS county map showing the aerial imagery zoomed into the property location (providing access to a great deal of other information and GIS tools).  Clicking the link below the image opens an image viewing tool which provides very high resolution imagery in “oblique” (45 degree angle) view.  Lastly, clicking “Tax Map” above the image provides a GIS county map showing the “topographical” base map zoomed into the property location.  All of this new imagery functionality utilizes GIS technology and benefits from the latest existing aerial imagery acquired by the Property Appraiser.  
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Police and Fire Pension Opt-In/Opt-out
Established a process in the JaxPension system for retirees to opt-in or out from receiving the direct deposit statements.

Supplemental Payments to General Pensioners
Implemented supplemental payment process for City of Jacksonville General Pensioners.  A new formula in the JaxPension system was developed to calculate monthly supplemental benefit(s) to retirees, in order to receive supplemental payments. In addition to complying with the law, the newly proposed method aligns the payment of the supplemental benefit with the periods in which deductions come out of participant checks for City sponsored benefits.







Planning "Radius" Baseline Check Application
This new “Land Development Review Site” is a GIS web based application which has been created for The Planning Department.  This site allows staff to work with a dynamic map interface with detailed information used by Planners in their “baseline check process”.  This baseline check is done to confirm information provided by applicants in zoning Amendment applications, and greatly affects the likelihood of amendment passage based on whether the area in question is part of, or not part of, various zones or within boundaries which preclude the requested type of change.   The site also enables Planning staff to do an instantaneous 350 foot noticing analysis (see screenshots below), producing a mailing list for export which will be used to notify residents around the property in question of the amendment in question. This new web application replaces a process which consumed GIS data through the use of ArcGIS for Desktop “projects” (local PC desktop applications) with the data (“layers”) built in to enable the analysis needed.  The presence of this single web application has eliminated the need for a number of desktop licenses, thereby reducing software maintenance costs.  
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P25 Radio System Upgrade:
Completed upgrade to the P25 Two-way radio system from 7.15 to 7.17. Updating and maintaining the technology equipment utilized by our Public Safety employees is imperative to allow these personnel to perform their important duties of serving and protecting our citizens.

Historic Preservation Section Digitization Initiative
In cooperation with the Historic Preservation Section of the Planning Department, ITD digitized a number of Jacksonville property plans and items from the archives.  The documents and an associated index enable the citizens of Jacksonville to access documents relating to the history of the city and structures that were not readily available before.

General Counsel Legal Document Management and Workflow      
Collaborated with Office of General Council on the procurement and installation of a legal document management and workflow application (OpenText eDOCS) designed to support compliance with mandated document retention and e-filing mandates.  The system will result in reduced operating costs by avoiding the need to house, locate and manage thousands of legal documents.  

FY2017 Jax Mobile/Portable Radios for JSO New Employee Hires
Programmed and installed 80 new mobile radios for new vehicles and 80 new portable radios for JSO. Updating and maintaining the technology equipment utilized by our Public Safety employees is imperative to allow these personnel to perform their important duties of serving and protecting our citizens. 

[bookmark: Highlights_–_Projects_in_Progress][bookmark: _Toc517964964]Highlights – Projects in Progress

Microsoft Office 365        
Migrating email from Microsoft Exchange 2010 (on premise) to Microsoft Office 365 (cloud) to be completed FY2018.  Completion of services in FY2019 will include email archiving, SharePoint, Skype for Business and One Drive.   

PBX – Voice over Internet Protocol (VoIP) Phone System Refresh (Year 2 of 5)
Continuing refresh strategy that has been planned for specific City locations. Migration has been completed for 1,290 desk phones within City offices located at the Ed Ball Building, Fire Stations, Fleet, and the Radio Shop.  I.T. will continue to refresh other City entities and locations next year. 

Network Equipment Refresh
This project is year 5 of an 8 year Strategic Plan to replace legacy end of life network devices at various locations across the City. These replacements increase the reliability, network performance and security of our City’s computing network. Refreshed 84 wireless access points at various locations across the City and 37 core network devices at the St. James City Hall building.

Increase Computing Bandwidth and Fiber Connectivity to Various COJ Locations
This is an ongoing effort to reduce Internet and Network access costs and to increase computing performance to City locations where fiber has not been previously available. FY2018 focused on re-negotiation of fiber contracts that will enable significant costs reductions and determine the various City locations where new fiber will be provisioned. 

Wi-Fi Coverage Upgrade 
Scheduled to increase the coverage at the Brentwood and Maxville branches in FY2018, with West Regional scheduled for FY2019. The goal is full coverage within all the libraries which will enable citizens to take full advantage of the technology and programs provided by the City.

PC Hardware Refresh and Windows 10 Upgrade
FY2018 is year 1 of a 5 year replacement cycle to replace outdated computers throughout the City. There are approximately 7,000 computers in use throughout the City Jacksonville (COJ) local government. All COJ computers are currently running the 2010 version of Microsoft Office Suite which goes to end of life in January 2020. Replaced over 650 computing devices for various Jacksonville Library’s and City agency offices.

FY2018- Mobile Radio Refresh (Year 3 of 8)
Refreshing 263 radios for Jacksonville Sheriff’s Office and 86 radios for Jacksonville Fire and Rescue. These radios are at end of life and end of support. FY2018 is Year 3 of an 8 Year Project, to replace all mobile radios. Mobile radios are systems within vehicles.

Physical Server Refresh
These are annual refresh cycles to replace outdated physical servers located around the City.  The refresh is necessary to maintain a solid infrastructure to support applications, connectivity and services provided by ITD to all of the City agencies and essential for maintaining effective and efficient business operations. Currently five (5) servers have been installed in their respective locations; Ed Ball, JFRD, and Courthouse. These systems host City’s telephony applications and telephony computing.
   
Disaster Recovery:                                                                                                                                           
Establishing an out of state information technology disaster recovery location capable of running all essential technology functions.  Location will also contain synchronized system backups for all information systems.  Estimated completion date of October 2018 for system backups and Fire and Rescue Department with additional agencies added in fiscal year 2019.

Consolidated 911 Backup Center:
Establishing a combined 911 backup center for the City’s Sheriff and Fire Rescue Departments.  Both agencies will be able to utilize this facility when issues arise with their call taking and dispatching primary sites.  Location will include redundant systems for 911 calls, CAD dispatch and the P25 radio system.  Estimated completion of June 2019.

FY2018 - Jax Mobile/Portable Radios for JSO New Employee Hires    
Currently programming and installing 80 new mobile radios for new vehicles and 80 new portable radios for JSO. The 80 portable radios have been completely issued to JSO employees.  The 80 mobile radios are being installed as the Fleet Department deliver vehicles to the radios shop.  Updating and maintaining the technology equipment utilized by our Public Safety employees is imperative to allow these personnel to perform their important duties of serving and protecting our citizens.  

[bookmark: _Toc486430215]Special Events Website and Mobile App 
Developing a new website for the Office of Special Events to act as a central hub for all City sponsored special events occurring in the City of Jacksonville, Florida. The Office of Special Events produces events that promote the image of the City and serves as a resource for the community at large.  Due to this level of significance, Special Events needs a strong website presence in order to communicate and promote events throughout the City.  The current initiative is to design and enhance how information provided by the Office of Special Events can be accessed by the public. Citizens will have easy access to event schedules and locations around Jacksonville while also viewing dynamic and engaging sites designed to highlight and promote special events supported by the City of Jacksonville. Additionally the site will act as a community hub allowing users to submit their own event information for it to appear on a list.






Consolidated Attractions and Events Website (ExploreJax/Waterways site)
This initiative is to design, brand, and enhance how waterway and park information gathered and provided by the City of Jacksonville can be accessed by Jacksonville citizens via the City’s website – www.coj.net.  An informational hub has been created in order to provide comprehensive information.  The pages on www.coj.net will communicate what, how, when and where you can do things in Jacksonville as related to its waterways, parks and other avenues.  

Fleet Management System – Replacement Analysis
The purpose of this project is to replace the current Tivoli Fleet Management System with a solution that will allow the Fleet Management Division to satisfy their business needs by providing a Fleet specific application with the following functionality: Vehicle Services and Repairs, Equipment and Inventory, Fuel Usage and Mileage Tracking, Invoice and Billing, and Surplus and Disposal. The analysis phase is in progress with development of a Request For Proposal (RFP).  

Enterprise Resource Planning (ERP)
The City of Jacksonville is in the process of moving from our current outdated Financial, Purchasing, Budget Development, Human Resources, and Payroll administrative systems to Oracle’s leading-edge Cloud solution.  This Enterprise Resource Planning (ERP) initiative supports our business transformation goals to adopt industry best practice standards and improve City-wide business processes. 
By implementing the Oracle cloud platform, we can expect several significant benefits to include:
· Modernize our technology platform by eliminating disparate software applications in use today. 
· Streamline City business processes to improve our efficiency and effectiveness to both our constituents and internal stakeholders.  
· Increase visibility; place decision making information in the hands of the business.
· Greater access to information for City executives and managerial staff.


Computer Aided Dispatch System (CAD) Replacement
City's Sheriff and Fire Rescue Departments are upgrading their existing separate CAD systems.  The agencies are in the process of upgrading the existing Motorola CAD Premier system into the single platform of Motorola PremierOne. The consolidation of all call takers into a single facility to handle all 911 emergency intake is a more efficient and effective manner. The CAD upgrade is planned for completion in late 2019. The City is also undertaking building a consolidated back up emergency communications center. This communication center also known as Public Safety Answering Point (PSAP) will be located at Cecil Field. 

Fire Station Alerting System (FSAS)
Tasked with the preservation of life and property within the City of Jacksonville, which is one of the largest cities (in area) in the continental US, and the largest city in Florida, the Jacksonville Fire and Rescue Department (JFRD) faces all the challenges of a busy urban environment, but spread out over 800 square miles. With a significant annual call volume for emergency services, JFRD must have the ability to appropriately manage and respond to all calls quickly and efficiently. JFRD is replacing its antiquated alerting/dispatch capabilities with a state of the art, turn-key, fully automated IP-based system that will integrate with the Department’s Computer Aided Dispatch (CAD) system, Motorola radio system, and existing network. The selected PURVIS system, will be installed in 61 fire stations and 1 training academy.  








Enterprise Document Management 
The City is expanding the client base of their enterprise-wide document management and retention solution  (Hyland OnBase) to optimize document storage and retrieval while ensuring compliance with applicable State and City document retention policies.  The Hyland OnBase solution will result in reduced operating costs by avoiding the need to house, locate and manage millions of paper records. In addition, by digitizing the documents and including indexing and key words, documents are quickly searched and retrieved for increased efficiency and flexibility.

Project and Portfolio Management Solution (PPM)
The City of Jacksonville Information Technologies Division (ITD) is implementing a Project and Portfolio Management Software as a Service (SaaS) Solution to reengineer business processes and deliver transparent insight into the IT business portfolio. The proposed solution will empower leadership with the tools necessary to provide strategic alignment, effective team collaboration, and improved decision making, thus contributing to organizational effectiveness. This system is designed to provide project management, portfolio management, demand management and resource management. ITD is in the process of implementing the Daptiv PPM into their environment. This system will be the core system for tracking all IT work related efforts including, integrating with CA Service Desk (ticketing system) for issues and requests, Time and Attendance for tracking of planned versus actual work efforts, and the internal customer billing system. The solution may be expanded to other departments within the City of Jacksonville in the future to provide a single dashboard for departments to view all IT related work scheduled and spent on their area.

Customer Relationship Management (CRM)
The City is working to replace the current Citizen Active Response (CARE) system with a system that will enable the citizen to use multiple channels to report issues and make requests and inquiries. The channels available will be web, mobile, text, phone and social media. The new system will provide real-time feedback to the City via live dashboards and reporting.

Enterprise Permitting and Land Use Management (EPLU)
The City is going through the process to replace 10 or more home grown, end-of-life applications with a vendor solution that will be used by several City departments for their permitting, licensing, design review, inspections, violations, citations, asset management and work order. The goal of the EPLU system is to reduce maintenance costs, eliminate manual processes, and provide faster turn-around time to the public and contractor/builders. Development of the RFP has been completed.

Medical Examiner Office (MEO) Application Upgrade  
The City is replacing the Medical Examiner’s Office (MEO) antiquated application.  The new system will support workflows, alerts, chain-of-custody rules, remote user access, robust system security and data/image storage and encryption.   ITD has developed an RFP and is providing business analysis and technical support to the MEO in its effort to replace its current system.

Value Adjustment Board (VAB) Application Migration 
Migrating the City Council’s VAB appeals application to a new platform and technology. The current application experienced problems and resided on older technology.  The new application will be more robust and stable.  In a future phase it will also allow citizens to pay VAB fees online which will further streamline the process.

630City and Tax Collector Call Center Systems and Phone Refresh 
FY2018 has been focused on requirements and Customer Relationship Management (CRM) integration.  In addition, Tax Collector Call Center System Refresh logistics are being discussed between ITD and implementation vendors. This project is targeted for completion by September FY2018.

JFRD Portal
A fully web based portal for Jacksonville Fire and Rescue Department is being developed to provide a single gateway for Fire Fighters, Fire Inspectors, Fire Chiefs, Training Officers and Volunteers to access and manage a wide variety of information. 
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DROP (Deferred Retirement Option Plan) Retirement Calculator 
An on-line calculator is being developed for General Pension and Police & Fire Pension staff.  The goal of this calculator is to estimate biweekly, lump sum or deferred payouts when DROP Phase II is complete.  This will provide the ability for employees to select payout estimates of his/her choice. The calculator was built taking into account the COLA increase each year, DROP interest rate and also the mortality table for eligible employees.

Child Support Collection and Payment
A fully automated process is being established to improve Child Support collection required by the State and Federal law. After the Pension Office receives a court order, information is entered into the JaxPension system. The payroll process will then automatically send ACH (Automated Clearing House) payments to the Wells Fargo bank for FLSDU 
(Florida State Disbursement Unit) to process and pay to the custodial parent.

[bookmark: Refreshing_the_City’s_end-of-life_techno][bookmark: _bookmark4]
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P25 Radio – Redundant Backup System
Implement a P25 redundant backup system. This new system will provide the City with a backup allowing for greater fail-redundancy, greater operational flexibility and continuous two-way radio communications in the case of system failure.

Portable Radio Refresh 
Refresh JSO and JFRD XTS5000 and XTS2500 portable radios. These radios are at end of life and end of support. FY2019 will be Year 1 of an 8 Year project.

FY2019 - Mobile Radio Refresh (Year 4 of 8)
Refresh 253 radios for Jacksonville Sheriff’s Office and 76 radios for Jacksonville Fire and Rescue. These radios are at end of life and end of support. Mobile radios are systems within vehicles.

P25 Radio – Radio Site Expansion
The intent of this project is to add Five (5) new simulcast radio sites to the P25 system.  In doing so, this project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current radio system. FY2019 will be Year 1 of a 5 Year project.

P25 Radio – Microwave Network Radio Sites
The intent of this project is to replace End of Life microwave network tower equipment at 14 microwave tower sites.  The microwave radio equipment provides the two-way radio communication transport path for radio system subscribers. FY2019 will be Year 1 of a 4 Year Project.

Jacksonville Sheriff’s Office, JaxSheriff.org Website Upgrade
The objective of this project is to update and enhance the JaxSheriff.org website for the Jacksonville Sheriff’s Office.  One of the primary objectives is to improve the way the website is updated and maintained by moving the site into a stand-alone environment.  The initiative would also include designing, branding, and enhancing how information can be accessed.




City-Wide Grants Management Software 
The system will equip leadership with the tools necessary to provide strategic alignment, effective organizational collaboration additional internal controls and improved decision making. This solution is intended to be utilized by grant personnel across the City working in various departments and agencies. This solution will include pre-grant award and post-grant award capabilities enabling the ability to manage sub-recipients through a portal. This system will manage local, state and federal grant (direct and pass-thru) awards.

City Council AV Replacement 
The purpose of this project is to update the audio/visual equipment and displays in the City Council Chambers, Lynwood Roberts Room, Don Davis Room, Committee Room B, and Conference Room A at the St. James Building. The project is to improve visibility for City Council meetings by providing larger display monitors for the public audience and City Council members. The intent is also to improve the image quality of the broadcast meetings by utilizing HD cameras and provide the ability to record/broadcast meetings from all rooms to all rooms and pre-defined Comcast channels.

Retiree Paystub Online Access 
The objective of this project is to provide an easy to use self-service website that will allow retirees to view their pay stub information online. The retirees will be able to login to the secured website using their credentials. The website will be available 24/7 and provide history for the complete year.

JHRC Case Management System Replacement 
The goal of this project is to replace the current ITD-developed JHRC Case Management system with a new purchased solution that will allow JHRC to satisfy their business needs by providing the functionality that includes: Case Management, Case Tracking Information, emails/notifications, reports, forms and other documentation related to Human Rights cases. Upon completion, this project will ensure that JHRC is able to provide services to the residents of Jacksonville / Duval County related to reported matters of discrimination such as employment, public accommodation, HUD, etc. in a timely manner and according to regulatory requirements such as EEOC.

Environmental Quality (EQD) Locations Application (New AGS) to replace the "TMDL application"
The goal of this project is to develop a web application that will automate several time-intensive functions being performed manually by EQD staff and which generally encompass the process of entering and tracking water body inspection data, managing testing functions, monitoring and reporting results, and meeting requirements from State and Federal regulatory institutions.  This application will absorb and replace the current EQD Locations module and provide the public the ability to: learn about water quality issues, determine the health of the local creek, access data for science projects, and to view photographs.  The greatest advantage, however, would be the existence of all data needed for State and Federal reporting requirements in one database and accessible through one application.

Share Plan On-line Statement
An internal portal for Police and Fire Pension employees to provide convenient and easy access to their Share Plan statements around the clock.





Enterprise Infrastructure - Current Deployment Status


	Network Equipment Refresh
	FY15-16
	FY16-17
	FY17-18

	
Customer
	
Switch
	Wireless Access Point
	
Total
	
Switch
	Wireless Acess Point
	
Total
	
Switch
	Wireless Acess Point
	
Total

	Animal Care and Control
	
	
	
	3
	
	3
	
	24
	244

	Building Inspections
	
	
	
	
	
	
	
	
	

	Code Enforcement
	
	
	
	
	
	
	
	
	

	Ed Ball / Data Center
	29
	
	29
	
	
	
	
	
	 

	Ed Ball / Call Center
	
	
	
	
	
	
	
	
	

	Ed Ball / Vacant
	
	
	
	
	
	
	
	
	

	Equestrian
	
	
	
	
	
	
	
	2
	2

	Fire and Rescue
	
	
	
	48
	
	48
	
	4
	4

	Fleet
	
	
	
	
	
	
	
	5
	5

	Grant and Contract Compliance
	
	
	
	
	
	
	
	
	

	Guardian Ad Litem
	
	
	
	
	
	
	
	
	

	Health Department
	
	
	
	
	
	
	
	
	

	Housing and Neighborhoods
	
	
	
	
	
	
	
	
	

	ITD
	
	
	
	
	
	
	
	
	

	Jacksonville Children’s Commission
	
	
	
	
	
	
	
	
	

	Jacksonville Sheriff Office
	
	
	
	
	
	
	
	
	

	Library
	
	
	
	
	
	
	
	
	

	Medical Examiner
	
	
	
	
	
	
	
	6
	6

	Mental Health
	
	
	
	
	
	
	
	
	

	Mosquito Control
	
	
	
	
	
	
	
	
	

	Parks and Recreation
	
	
	
	
	
	
	
	12
	12

	PFPF
	
	
	
	
	
	
	
	
	

	Planning and Development
	
	
	
	
	
	
	
	
	

	Procurement
	
	
	
	
	
	
	
	
	

	Property Appraiser
	
	
	
	
	
	
	
	
	

	Public Buildings
	
	
	
	
	
	
	
	
	

	Public Defender
	
	
	
	
	
	
	
	23
	23

	Public Parking
	
	
	
	
	
	
	
	
	

	Public Works
	
	
	
	
	
	
	
	
	

	Parks and Rec / Senior Center
	
	
	
	
	
	
	
	
	

	SMG
	
	
	
	
	
	
	
	
	

	St James Building
	
	
	
	
	
	
	37
	
	37

	State Attorney
	
	
	
	
	
	
	
	
	

	State Attorney (Clay)
	
	
	
	
	
	
	
	
	

	Superior Complex - Radio
	
	
	
	
	
	
	
	1
	1

	Superior Complex - Fleet	
	
	
	
	
	
	
	
	5
	5

	Superior Complex - Agriculture
	
	
	
	2
	
	2
	
	4
	4

	Supervisor of Elections
	
	
	
	
	
	
	
	
	

	Tax Collector
	
	
	
	
	
	
	
	1
	1

	Yates Bldg / PA, TC, PP, CSB*
	3
	
	3
	
	
	
	
	
	

	Traffic Engineering
	
	
	
	12
	
	12
	
	
	

	Grand Total
	32
	0
	32
	65
	0
	65
	37
	87
	124
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Enterprise Infrastructure - Current Deployment Status

Server Refresh
FY15-16
FY16-17
FY17-18
Customer
# of Server
# of Server
# of Server
Adult Services



Data Center
1
3
2
Behavioral  Services



Court Admin


1
Fleet



Fire and Rescue


2
Jacksonville  Children’s Commission



Jacksonville Sheriff Office



Library
1


Medical Examiner



Mosquito Control



Parks and Recreation
1


Police & Fire Pension
1


Property Appraiser
1


Public Buildings



Public Defender
1


Public Works



SMG
1


State Attorney (Clay County)



Supervisor of Elections



Tax Collector



Victim Services



Grand Total
7
3
5


	UPS UPS Equipment Refresh
	FY15-16
	FY16-17
	FY17-18

	Customer
	# of UPS
	# of UPS
	# of UPS

	Behavioral and Human Services
	
	
	

	[bookmark: _bookmark6]Environmental
	
	
	

	Finance and  Administration
	
	6
	

	Fire and Rescue Operations Div.
	
	20
	2

	Fleet Management
	5
	
	

	ITD
	
	
	

	JCC / Lavilla
	
	
	

	JFRD
	33
	
	

	Clerk of Court - Beaches
	
	
	1

	Council Auditors
	
	
	

	Special Events
	
	
	

	St. James Training Dept.
	
	
	

	City Council
	
	
	

	Procurement
	
	
	

	Public Works
	
	
	2

	Guardian Ad Litem
	
	
	

	Housing & Neighborhoods
	
	
	

	Code Enforcement
	
	
	

	Veterans, Hr, Security
	
	
	

	General Counsel
	
	
	

	JPL
	
	
	1

	JSO
	
	
	10

	Mosquito Control
	1
	
	

	Medical Examiner
	
	
	

	Parks and Recreation
	13
	11
	13

	Police and Fire Pension
	
	
	

	Public Defender
	
	
	

	Public Defender – Clay 
	
	
	1

	Public Defender – Green Cove
	
	
	1

	Public Parking
	2
	
	

	Public Library
	
	1
	

	SMG
	
	
	

	State Attorney
	
	
	

	Tax Collector
	
	1
	1

	Grand Total
	63
	39
	32






Ensuring Technology Security Compliance

Threats to data and systems continue to become more prevalent; and confidentiality of data is a core goal.  ITD remains committed to initiatives that focus on the Confidentiality of the City’s data.   

Security Awareness
The Information Security Team partnered with the Employee Services Department to establish Employee Security Awareness Training for all employees at the City of Jacksonville.  This training will provide a baseline of security awareness training by educating users of the City’s Information systems and services.  The curriculum includes education of password policy, and a strong focus on awareness of social engineering attacks through email. The security training system will be fine-tuned to focus the curriculum based upon the result of a recently performed security assessment.  

[bookmark: _GoBack]
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