
 
 
 
 

 
Mayor’s Commission on the Status of Women Agenda 

MCSW Annual Retreat/Strategic Planning Meeting 
St. Vincent’s Spirituality Center  

1878 King Street, Jacksonville, FL 32204 
August 8, 2015, 9:00 am – 1:00 pm 

 
Mission: “To serve as a catalyst for moving all women forward.” 

Vision: “By educating, advocating and celebrating…to create a city where women achieve social, economic and 
political equity.” 

  

9:00 am – 9:30 am Welcome & Introduction 
 

 Call to Order – Phenessa A. Gray 
 Welcome & Introduction of MCSW 
 Welcome & Introduction of Facilitator – Phenessa A. Gray  

9:30 am – 10:30 am Team Building Workshop – Ceandra Baker, Inspire for Purpose 

10:30 am – 10:40 am 10 Minute Break 

10:40 am – 11:10 am 2015-2016 Theme: Empowering Women in Excellence: Education, Entrepreneurship, and Outreach 
 Addressing issues revealed in last Women Up Forum: education, employment, and one-stop wrap-

around services 
 2015-2016 Goals 

11:10 am – 11:25 am Team-Building Icebreaker – The Five Dysfunctions of a Team Case Study (Patrick Lencioni) 

11:25 am – 11:35 am 10 Minute Break 

11:35 am – 12:55 pm Commission Brainstorming Lunch Session 
 2015-2016 Strategic Calendar 
 Committee Assignments (Advocacy & Education, Budget, Bylaws, Community Outreach, Public 

Relations, Nomination, Volunteer) 
 Women Up Resource Fair & Forum 
 Women’s History Month Scholarship Breakfast 

12:55 pm – 1:00 pm Closing Remarks 
 Commission Comments 
 Public Comments (Please fill out a card if you wish to speak on a topic that isn’t on the agenda) 
 Adjourn 

 
Contential Breakfast and Lunch catered by Tyra P. Cooks and sponsored by Grace Abounds CCS 


