a coordinated response to the

,f‘""'”-«.ﬁ | Metropolitan }acksonville Area HIV Health Services
{ ﬁ ! l PLANNING COUNCIL AGENDA
Ryan White Part A and Part B Programs
Social Services Division
1809 Art Museum Drive, Suite 100 + Jacksonville, FL 32207
Meeting Date: 3:00 PM - Thursday, August 25, 2016
CALL TO ORDER ...ttt bbbt s as st enb e Antoinette Turner
MOMENT OF SILENCE
MISSION STATEMENT Member
ROLL CALL Heather Vaughan
APPROVAL OF JULY 28, 2016 MINUTES Antoinette Turner
ADMINISTRATIVE AGENCY - PART A REPORT Heather Vaughan
LEAD AGENCY = PART B REPORT ..ottt sttt Max Wilson
COMMITTEE REPORTS:
Executive PAOE 7 voveverreereeneriosaorsensesnssssessaesrsensns Nathaniel Hendley
W.A.C. PAE 15 .oovvvvreevirreeosrreosrernesorissessinesssresmnsrrennees Errol Schell
PLWHAA et a e Page 17 Gloria Coon
Integrated Comp Plan  ........ccoovviivinceiniis Page 19 Heather Vaughan
EITHA e PAOE 35 .ereeiuieeeacrriererserenseerssssesassaesrneesrseeasaassares Todd Reese
Acting Chair
UNFINISHED BUSINESS ..ottt Antoinette Turner
NEW BUSINESS ..ottt et cees e s e s e s nae e Antoinette Turner
PUBLIC COMMENTS oottt e s st Members of the Public
ANNOUNCEMENTS ..ottt sttt sttt e s bt e s 51 et b e e nnsesesenea b hens Ali
ADJOURNMENT ettt sttt st st en s s enen e Antoinette Turner
MEET @and GREET .ottt sr e Guests and Members
QUR MISSION: The mission of the Planning Council is to provide a means for planning and implementing

needs of people living with and affected by HIV.



Committee Reports

[Executive Nathaniel Hendley

On behalf of the Executive Committee, Nathaniel expressed their heartfelt ‘thanks’ to Kim
for all that she’s done for the Planning Council. The Executive Committee met August 2 and
members shared committee reports.

The highlight of this meeting was the Technical Assistance, or TA, that we had with Miami-
Dade and our HRSA Project Officer, Andy Tesfazion. It was a very robust, well-rounded
meeting we had with them because we were able to create a dialogue with them and share
information. Miami-Dade gave us some ideas about recruitment and retention plans; they
thought we might come out better if we renamed our PLWHAA Committee. They have 31
members and one of the things that we shared with them was the Youth Summit and how
successful it was.

Women, Adolescents, and Children (W.A.C.) Errol Schell

The Women, Adolescents, and Children’s Committee also thanked Kim Geib for her work on
the Planning Council. Errol gave a quick recap; there were a couple of health fairs the
committee participated in. One was Take It To The Streets on June 4, and that event had
about 50 people attending. The other one was the HIV Testing Day event on June 27 at New
Bethel AME; 78 people were tested with one reactive.

The W.A.C. Committee discussed at length the Northeast Florida Women’s Awareness
Conference. The committee decided not to co-host this event next year, but would help out
wherever they can.

PLWHAA Gloria Coon

On behalf of the PLWHAA committee, Gloria extended their well wishes to Kim. The
committee met on August 11 and the following scholarship winners were announced:
Verlon Murray, Jerry Murray, Terri Mims, Sharon Hunter, Veronica Hicks, Antoinette
Turner, Delmar Esannason, Coco Adkins, Mary Glenn, and Gloria Coon. This scholarship
is to attend the OASIS Conference in late September. There is a new item for auction
donated by Eric Peeples; it is a two carat diamond ring and the bid starts at $200.
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Continuum of Care Coordination (Integrated Comp Plan) Heather Vaughan

Heather thanked Kim Geib for her work on the Planning Council and the Integrated Comp
Plan Committee. The Council has certainly benefited from Kim’s knowledge, experience
and leadership.

The Integrated Comp Plan met on August 11. If you look at the Comp Plan that is in your
Council packet, it states who is responsible for each of the activities listed. If your agency
or committee is listed, then please highlight that activity and check to see what you need to
do and when that activity is due. Unlike years past, this committee will be monitoring the
current Integrated Comp Plan on a regular basis; we will meet quarterly and review all
activities through their completion.

Beginning next year, the committee will meet at 2:00 p.m. on the 2" Wednesday of the
month, every quarter. So the next meeting is scheduled for January 11, 2017, with further
meetings set for April, July, and October.

EIIHA Todd Reese

The EIIHA Committee met July 29 and discussed the Youth Summit, which was very
successful. Members reviewed their goals and objectives, which now follow the same
format as the Integrated Comp Plan. Where there was a duplication of the objectives, those
goals and objectives were deleted from the EITHA Goals, but remained on the Integrated
Comp Plan. The end result was that EIIHA’s Goals and Objectives are now shorter than
they previously were.

EITHA’s next meeting will be Friday, September 16 at 10:30 a.m.

Unfinished Business
e There was no unfinished business.

New Business
e There was no new business.
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Public Comments
Torrencia Shiloh, Ellen Schmitt, Beth Parker, and Nathaniel Hendley attended the Ethics

Training for Boards & Commissions, and found it informative. Ellen said one thing they
learned was that before voting takes place on an issue, the public should be invited to
comment on that issue first. Doing so gives the public an opportunity to be heard by their
representatives (Planning Council members), before those representatives vote.

Announcements

Heather Vaughan announced that beginning at 9:00 a.m. on September 9, Lutheran
Social Services will have a mobile food pantry and health fair at their location on Philips
Highway.

Nathaniel Hendley announced that the Florida Department of Health — Duval, and
Gateway Community Services now offer a Positive Long Term Recovery Support
Group. This new support group meets every 3" Wednesday of the month from 11:00
AM - 12:30 PM. Meetings are held for now at Comprehensive Care Center, 515 West
6™ Street, 3™ Floor conference rooms. Lunch is provided and participants are asked to
contact Nathaniel Hendley at (904) 253-1167 or Rico Bodin, Facilitator at (904) 397-
4661 if they wish to attend. The support group is for positive individuals who are
seeking prevention and intervention to change their relationship with HIV/AIDS and
substances.

Torrencia Shiloh reminded the group of the September 27 HIV Conference on PEP and
PrEP to be held at UF Health’s LRC location. Please pick up a flyer for more details.

Verlon Murray announced Evelyn Peaches Bangquet 2016 and the Hope Picnic. Flyers
will soon be available.

Adjournment
The meeting was adjourned at 3:30 p.m.
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Antoinette Turner, Chair Heather Yaughan,
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EXECUTIVE COMMITTEE

Ryan White Part A and Part B Programs
Social Services Division
1802 Art Museum Drive, Suite 100 ¢ Jacksonville, FL 32207
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Summary of Meeting for Tuesday, August 2, 2016

Committee Members Present: Nathaniel Hendley (Treasurer), Gloria Coon (PLWHA Rep), Ellen Schmitt
(Parliamentarian), Dana Barnes (Pharmacy & Therapentics), Kim Geib (Membership), and Errol Schell (W.A.C.)

Committee Members Absent: Antoinette Turner (Chair), Kendall Guthrie (Vice-Chair), and
Heather Vaughan (Secretary)

Support Staff Present: Sandra Sikes

CALL TO ORDER

The meeting began at 3:01 p.m. and was facilitated by Council Treasurer Nathaniel Hendley.
There was no quorum.

MOMENT OF SILENCE OBSERVED

COMMITTEE CHAIRS’ REPORTS

WA.C.:
+ Helping Hands is researching to see if they can file as a non-profit organization.

Priority & Allocation:

+ The Planning Council approved last week the prioritized services and funding allocations for
FY2017. The next step will be the breakout of funding, and this should be ready sometime
in September.

PLWHAA:
¢+ The Florida HIV Needs Assessment survey begins October 3, and will run to the beginning
of January.

Pharmacy and Therapeutics:

¢+ A committee meeting has been scheduled for 3:30 p.m. Wednesday, August 17. Discussion
will be whether to keep Harvoni on the Formulary and to get an update on the Hep C pilot
program.




UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS
¢  Warning Letter: None.

¢+ Request for Removal: None.

PUBLIC COMMENTS
None.

ANNOUNCEMENTS

e Max Wilson, Dee Kelley, and Sandy Sikes will be attending the HRSA Conference August
23-26 in Washington, D.C.

TECHNICAL ASSISTANCE (TA) TRAINING

The Executive Committee participated in a conference call with LCDR Anderson Tesfazion
(Andy), our HRSA Project Officer, and the following from Miami-Dade:

Robert Ladner, Ph.D, President of Behavioral Science

Karla Llarena

Elizabeth Ross, MPH, Project Manager (PC Support)

Eddie Orozco, Planning Council Chair

Kim and Nathaniel asked if anyone had tips on how to recruit potential Council members who
are currently dealing with mental health or substance abuse issues. Miami-Dade stated that
potential members often come from their committees, so they can ease into the more structured
form of the Planning Council later, if they wish. Starting on a smaller scale (i.e., bunny slope) is
less intimidating.

Miami-Dade said Peer Navigators are very active, and serve on most of their committees. This
is another boost to recruiting, because the Peers invite PLWHA's to meetings, and when the
PLWHA guest attends, they are more comfortable knowing at least one other person at the
meeting.

Bob mentioned that a local company donated $20 Publix gift cards, and the Planning Council
was able to use those gift cards and also bus passes as incentives to consumers who participated
in certain activities, such as focus groups. And once a PLWHA came to an activity, got
involved and learned a little more about the committee, they were easier to recruit.

Metropolitan Jacksonville Area HIV Health Services Planning Council
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The Planning Council also does a Community Listening Tour, where members of the Planning
Council go out to other areas and hold meetings similar to a Public Hearing.

Miami-Dade’s PLWHA committee is called ‘Community Coalition’. They said using that name
erases a barrier for some people who do not want to go to a meeting named ‘PLWHA’. Other
information about their Community Coalition:

This commitiee meets every other month (six times a year)

Meetings are held in the evening, from 6:00 to 8:00

A dinner 1s served; sounded like the meal was delivered in, rather than the meeting being
held at a restaurant

Committee members must attend a new member orientation and Miami-Dade’s Ethics
Training class. Committee members are processed much the same as Planning Council
members, including going through a back-ground check with the county.

There are term limits for commitiee members, as well

Miami-Dade has a website and a Facebook page. The website is http://aidsnet.org. Facebook is
under Miami-Dade HIV/AIDS Partnership. They currently have 31 members, but have seats for
39, so they consider that they have 8 open slots.

Miami-Dade was interested in Jacksonville’s focus on getting younger members involved in the
Planning Council and on its committees. Nathaniel recapped the Youth Summit held earlier this
month, and said that he expected two or three youth to sign up for committees.

ADJOURNMENT
The meeting ended at approximately 4:55 p.m.

COMMITTEE RECOMMENDATION TO THE PLANNING COUNCIL: None
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QUESTIONS FOR MIAMI-DADE PLANNING COUNCIL

(Would like to have Miami-Dade’s Planning Council Chair, and committee chairs for PLWHA and Membership.)

Does the Miami-Dade Planning Council attend any non-Council events where they recruit new
members or talk about the role of the Planning Council? (The focus here is on recruiting Ryan
White consumers, either aligned or non-aligned.)

Yes. We host support group meetings and special Partnership informational sessions at various
Ryan White provider agencies throughout the year, which has been very successful, and we
also hold Community Coalition meetings throughout Miami-Dade County.

Once a year the Planning Council’s recruiting committee, the Community Coalition
Commitiee, attends an annual AIDS Walk sponsored by a Ryan White provider. At the AIDS
Walk, the Planning Council staff support and Community Coalition Committee members
disseminate brochures, flyers, calendars, and applications to join the Planning Council and
engage patrons on the Planning Council, its purpose, membership benefits and membership
vacancies. The AIDS Walk welcomes hundreds of patrons each year.

Does the Planning Council conduct any activities on their own, such as an Open House, where
they recruit or inform the local Ryan White community about the Planning Council?

No.

How does Miami-Dade engage their local Ryan White agencies in recruiting for the Planning
Council? Does the Planning Counci! routinely get applications, or at least inquiries, from
consumers who were referred by their case managers?

1) The Staff Support provider designed and disseminated Planning Council recruitment

posters to Ryan White agencies to post in case management offices and in the agencies’
lobby.

2) The Miami-Dade EMA has also added questions about joining the Planning Council to
the Comprehensive Health Assessment so that every six months when Ryan White
clients are re-assessed for Ryan White services, case managers can determine client
eligibility and interest for joining the Planning Council. As of March 2016, there were
over 300 Ryan White clients who had expressed interest in learning more about the
Planning Council.

3) Lasuly, during the monthly Ryan White medical case management trainings and
quarterly Ryan White Service Provider Forums, the Quality Management provider
constantly reminds medical case managers and administrative staff about the need for
PLWHA members on the Plannirg Council.
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The above efforts generate a few applications per year.

How does Miami-Dade feel about a Planning Council only recruiting RW consumers from its
own PLWHA commiitee, in lieu of recruiting from outside sources, events, or agencies?

Because the Miami-Dade HIV/AIDS Partnership is an advisory board to the Miami-Dade
County Mayor, all Planning Council meetings are publicly noticed and open to the public. We
are constantly encouraging all PLWHA members of the public to join the Partnership board but
we emphasize the importance of also joining a standing committee—as it is a requirement for
all Partnership board members to join a standing commitiee. We offer advice to prospective
PLWHA members on which standing committees are best for them to join based on their stated
interests. From past experience, most prospective PLWHA members prefer to join a
committee initially then later join the Partnership board.

The Planning Council has seen most success in PLWHA recruitment from outside events,
support group visits at Ryan White agencies, and referrals from existing PLWHA members;
therefore, the Miami-Dade EMA would not consider forming a PLWHA committee to solely
recruit from at this time.

What do they think motivates consumers to want to visit the Miami-Dade Planning Council?

The Staff Support provider has asked the Planning Council’s recruiting committee, the
Community Coalition Committee, what factors they have heard in the community that hinder
or encourage Ryan White consumers’ to join the Planning Council. Sometimes while
attending recruitment events, the Community Coalition Committee will receive feedback from
Ryan White consumers on what motivates or discourages them from joining the Planning
Council.

» Guest was invited to a Council meeting by a friend
o Yes. This is a significant factor. Many of our PLWHA recruits were invited to a
meeting by an existing PLWHA member.
e A special event or meeting topic
o Yes. The Community Coalition Committee plans 1o continue its attendance to
support groups because there have been successful PLWHA recruitment from
special events. If recruitment is unfavorable, the committee uses the event as an
opportunity to learn why consumers are not interested in joining.
¢ Person is looking to make a difference
o Yes.
e Wants to learn more about the Ryan White program, where the money comes from and
how it’s spent
o Yes! The Staff Support provider uses the Ryan White consumer input sessions
of the Planning Council’s annual Needs Assessment as an opportunity to hear
consumers’ concerns and offer the consumers the opportunity to be part of the
Planning Council’s quality improvement, planning, priority setting and allocation
processes.
pe. 12



e Social need (enjoys being around people and/or looking for something to do)

o Yes. A couple of our PLWHA members have expressed that joining the
Planning Council offers them a support system and a sense of giving back to the
community.

e Other

What does Miami-Dade Planning Council do when someone visits their Planning Council
meeting for the first time? What’s the process — what does staff do, what do Council members
do — what does the member do? How do you get that guest to return to the next meeting?

Most guest members contact the Staff Support provider prior to the meeting to confirm their
attendance. During the phone call with the guest, the Staff Support provider thoroughly
explains the purpose of the meeting the guest is interested in attending, the meeting procedure,
the opportunity for the guest to speak on agenda items, the location of the meeting and its
accessibility, and upcoming meetings that may interest the guest. Once the guest arrives lo the
meeting, the Staff Support provider greets the guest, guides the guest through the signing-in
process, provides and briefly reviews a copy of the meeting materials and makes sure the guest
has a seat. Once the meeting begins, the guest introduces him/herself during introductions and
usually Planning Council members at that time will welcome the guest to the meeting and
thank him/her for attending. When the meeting ends, the Staff Support provider immediately
follows up with the guest to learn about the guest’s experience attending the meeting and
answer any questions the guest has and assess the guest’s interest in returning for future
meetings or joining the committee.

First-time guests who have not previously confirmed their atiendance with the Staff Support
provider are greeted at the meetings and provided the same assistance as detailed above.

What happens after a guest visits? Is there a follow-up with the guest? What happens on their
second visit? Anything different, or more, that staff or Council members do?

As mentioned above, the Staff Support provider follows up with the guest immediately after
the meeting ends. There is nothing done differently if the guest appears for a second visit.

How often does the Miami-Dade Planning Council meet?

Monthly.

How often does the consumer group (PLWHA committee/caucus) meet?
The Community Coalition Committee meets bi-monthly.

How many committees does Miami-Dade Planning Council have?

There are six standing commitiees and one subcomrnittee that meet monthly or bi-monthly and
periodically there are workgroups (presently two) that meet monthly or on as-needed basis.
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Has Miami-Dade scheduled any committees to meet back-to-back, in order to cut down on
number of times to attend meetings? In other words, Committee A meets 2:00 to 3:00, and
Committee B meets 3:15 to 4:15?

No.

How does the Miami-Dade Planning Council engage its members during their Council
meetings? In other words, how do they get members to talk, to offer suggestions and advice on
matters coming before the Planning Council? How does the Council monitor its members to
make sure that every member understands the topic they are voting on and/or the business
being discussed? How would they make sure that members are making independent decisions,
and not ‘following the leader’?

All Planning Council members are always encouraged to ask questions specific to agenda
items. During the Planning Council’s annual Needs Assessment, the Care and Treatment
Committee chair carefully read through the Planning Council Members Responsibilities
protocol to ensure all members, including PLWHA members, are aware and informed that they
can ofler advice, provide feedback, and question committec recommendations. We are
grateful that most, if not all, of our PLWHA members are vocal about their concerns and are
parlicipatory in the planning process.

How do you recruit Planning Council members in the other categories?

For aligned seats on the Planning Council, the Staff Support provider targets recruitment at
Ryan White agencies, local Government offices, community-based organizations, and grantees
of other HIV federal grants. Targeted recruitment includes initiating and maintaining rapport
with representatives at the above mentioned sites and notifying them of vacancies they or their
staff are eligible to fill.

What is the hardest mandated category to fill in your EMA?

There are three seats that the Planning Council has had the most difficulty filling. They are:
the Federally Recognized Indian Tribe Representative seat, the State Government/Medicaid
Agency Representative seat, and the Representative Co-infected with Hepatitis B or C seat.

Does Miami-Dade have a Youth Council that’s part of either the Planning Council or the
consumer (PLWHA) committee where youth are the members of that council, not just the
topic of that council? If so, what is the age range of the youth?

No.

Has Miami-Dade looked at a mentoring program for young PLWHAs (18 to 29), where
seasoned Planning Council Members can mentor younger new or potential members?
No.
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WOMEN, ADOLESCENTS, AND CHILDREN COMMITTEE

Ryan White Part A and Part B Programs
Social Services Division
1809 Art Museum Drive, Suite 100 ¢ Jacksonville, FL 32207
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Summary of Meeting for Thursday, August 4, 2016

Committee Members Present: Errol Schell (Chair), Gloria Coon (Co-Chair), CoCo Adkins, Valerie
Bozeman, Bonita Drayton, Diedre Esannason, Audrey Green, Vivian Lanham, and Ella Russell

Support Staff Present: Sandy Sikes

CALL TO ORDER
The meeting was called to order at 9:00 a.m. by Chair Errol Schell.

MOMENT OF SILENCE OBSERVED
SELF-INTRODUCTIONS BY MEMBERS

RECAP OF HEALTH FAIRS
¢+ June 4 Take It To The Streets: Alfreda, Gloria, Audrey, and Chris all attended. Alfreda’s

pastor spoke to the group, and there were free hot dogs and clothing given out. Attendance
was estimated at 50.

¢ June 27 New Bethel AME Health Fair: This event was in conjunction with the National HIV
Testing Day; 78 people were tested, with one reactive. A number of agencies were present,
and Lutheran Social Services donated 300 bags of food to those attending. Attendance was
around 160. Members reported that there were a couple of high points during the day where
a number of people came in. The event was advertised as running from 1:00 to 7:00,
however another surge of people rolled in between 6:00 and 7:00, as people were getting off
work. Valerie, Gloria, Ella, Alfreda, and Bonita worked at this event.

UNFINISHED BUSINESS
West Jacksonville Restoration: This was a health fair scheduled for August 6. Bonita called

the contact person who informed her that the health fair was postponed to a later date, not yet
determined.

¢+ 2017 NEFWAC: Members had more discussion on whether they felt the W.A.C. committee
could co-host the Northeast Florida Women’s Awareness Conference next year. After
reviewing the pros and cons, members decided to pass on co-hosting next year’s event. The
W.A.C. Committee will help out as needed, though.

- - TmaEn
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Tablecloth: Bonita brought in information regarding tablecloths and offered to place an
order for two, both red and fitting an 8’ table. Bonita, Ella, and Errol will share the cost of
the tablecloths and donate them to the committee.

Committee members were asked to each bring in at the next meeting a logo and wording for
what they would like to see on the tablecloths. The group will then decide at their October 6
meeting.

NEW BUSINESS

)

Display Board: Members looked over the board and see if any updates or changes were
needed. A question was raised about one of the photos, and decision was made by the group
to not put this on the display board, but to have it on the table or nearby, so that members
could use the photo as a teaching moment, should anyone have a specific question about
symptoms. Someone should ask Torrencia if the APO has any brochures on STI's and HIV?
No other changes were recommended for the display board.

AIDS Walk: Gloria has been trying to get in touch with Avery Gardner to confirm W.A.C.’s
help after the Walk. The AIDS Walk is scheduled for Saturday, October &, at 10:00 a.m.;
location is the Riverside Avenue Christian Church, 2841 Riverside Avenue (at Cherry
Street). During the W.A.C. meeting, Avery did text Gloria, stating that the committee can
continue with their plans to host card and/or board games after the Walk. Several members
volunteered to bring a deck of cards, a couple of board games, and Bingo. Details will be
finalized at W.A.C.’s next meeting, which will be a couple of days before the AIDS Walk.
Gloria is the point of contact between W.A.C. and Avery Gardner.

PUBLIC COMMENTS
There were no public comments.

ANNOUNCEMENTS
There were no announcements.

ADJOURNMENT
The meeting adjourned at approximately 9:45 a.m.

COMMITTEE RECOMMENDATION TO THE PLANNING COUNCIL: None.
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PLWHAA COMMITTEE
(People Living With HIV/AIDS and Affected Community)
Ryan White Part A and Part B Programs
Saocial Services Division
1809 Art Museum Drive, Suite 100 + Jacksonville, FL 32207

uV

RNty
Eages

Summary of Meeting for Thursday, August 11, 2016

Members in Attendance: Gloria Coon (Chair), Torrencia Shiloh, Nathaniel Hendley, Deirdre
Esannason, Delmar Esannason, Denise Jackson, Frieda Saraga, Terri Mims, Zane Urbanski, Mary Glenn,
Beth Parker, Linda Williams, Eric Peeples, Elinor Holmes, Antoinette Turner.

Guests: Denice Grace, Ed Duda, Steven Greene, Walter Morrison, Jonathan Lume, Rachelle Lyons

The PLWHAA Committee meeting was called to order at 12:00 p.m. by Chair Gloria Coon.

Following a moment of silence, Denise Jackson read the Mission Statement:
Our mission is to educate, advocate, support and empower all PLWHAA (People Living with
HIV/AIDS and Affected) in Northeast Florida communities. We exist as a vocal planning
body, focused on raising awareness through high impact prevention strategies, leading us to
our goal of getting to zero.

Denise took the roll and guests were recognized and encouraged to think about joining this committee.
There were no public comments, but there were announcements along with shared reflections:

Reflections were shared by committee members.
* Ouch Rule re-emphasized by Torrencia
* Quiet Zone rule was reiterated and explained by Antoinette

* Auction item for July (Jack Daniels and Wine package) was shared and bid list was distributed.
Donations for future fundraising are still needed and will continue for 2017.

* Funds raised for the OASIS Conference total is $1123,

* Positive Living Scholarship winners were announced as the following: Jerry Murray, Verlon
Murray, Terri Mims, Sharon Hunter, Veronica Hicks, Antoinette Turner, Delmar Esannason, Latanya
Adkins, Mary Glenn, and Gloria Coon

» Planning Council Survey was reviewed and discussed.

AUGUST Birthdays were acknowledged as:

Rico Bodin  Janice Murphy Todd Reese

A i — - — S —
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Wrap-up and announcements:
AIDS Walk October 8, 2016 WAC will provide activities after the walk. Location will be Riverside

Christian Church 2841 Riverside Avenue. 9a.m. Registration and Walk at 10:00a.m. Suggesticn for the
Planning Council to have a table at the event

The meeting was adjourned at 1:25p.m.

Next meeting: October 13, 2016

- e
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CONTINUUM OF CARE COORDINATION COMMITTEE

Integrated Comp Plan Sub-Committee

Ryan White Part A and Part B Programs
Social Services Division
1809 Art Museum Drive, Suite 100 + Jacksonville, FL 32207
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Summary of Meeting for Thursday, August 11, 2016

Committee Members Present: Heather Vaughan (Chair), Justin Bell, Michael Bennett, Gloria
Coon, Bonita Drayton, Audrey Gardner, Kim Geib, Nathaniel Hendley, Frances Lynch, Joe Mims,
Patricia Sampson, Torrencia Shiloh, Herb Smith, and Cindy Watson

Guests: Ed Duda, Delmar Esannason, Mary Glenn, Rachelle Lyons, and Frieda Saraga

Support Staff Present: Brian Hopkins, Deidre Kelley, Sandra Sikes, and Graham Watts

CALL TO ORDER
The meeting was called to order at 1:50 p.m. by Committee Chair Heather Vaughan.

MOMENT OF SILENCE OBSERVED

MEMBERS AND GUESTS DID SELF INTRODUCTIONS

IHPCP
Copies of the Jacksonville TGA's Integrated HIV Prevention and Care Plan were distributed to

members last month. At today’s meeting, Graham distributed copies of the IHPCP broken down
by responsibilities. Committee members reviewed the ‘responsible parties’ column to identify the
activities they, or the group they represent, will be responsible for.

The expectation is that each entity or group regularly reports their progress to the Integrated
Comp Plan committee. The committee will monitor each activity to ensure that the work is being
done according to the established time frame. The progress of each activity will be reported to
the Part A and B offices, who will report on to HRSA. If an entity or group needs more resources
or assistance, then this can be brought up among the commitiee members.
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It was also noted that rather than having a full committee or group meet to work on smaller pieces
of an activity, that it would be OK for only two or three members to meet. Committee members
agreed also that it would be good if several people from different groups meet together if they
wished, when working on a particular activity. An example would be if the APO, FCCAPP, and
EIIHA were all responsible parties for a particular activity. One or two members from each entity
could meet and work on their activity, and then each report back to their main group.

The first activities will begin in December, so the committee decided to hold their next meeting
on Wednesday, January 11, at 2:00 p.m. Committee is expecting to meet on a quarterly basis
going forward, in order to stay on target. Members were polled as to what time and day of the
week would work best for them, and most agreed that 2:00 p.m. on the 2" Wednesday of the
month would work fine for them. This will be on a quarterly, not monthly, basis. Sandy Sikes
and Graham will get with FCCAPP, EIIHA, MCM Committee, and others to develop a master
calendar.

PUBLIC COMMENTS
There were no public comments.

ANNOUNCEMENTS
» Joe Mims said the ‘save the date’ notices are being sent out for the September 27 HIV Conference that

UF Health is coordinating, along with FDOH and JASMYN.
* Jacksonville Black Pride begins tomorrow, August 12,
e Lutheran Social Services will be holding a heaith fair and food give-a-way on Friday, September 9.

e A new support group for HIV-positive, long-term substance abuse survivors will be held the 3“
Wednesday of each month at the Florida Department of Health office on 6" Street. Contact Nathaniel
Hendley for more details.

ADJOURNMENT
The meeting was adjourned at approximately 2:40 p.m.

COMMITTEE RECOMMENDATION TO THE PLANNING COUNCIL: None.

Metropolitan Jacksonville Area HIV Health Services Planning Council
Integrated Comp Plan Sub-committee: Summary of August 11, 2016, Meeting Page 20



910z ‘z 1sn8ny sem ajy siy) uo ayepdn ise| ay|

I ‘STIEMN o weyelo g A9y aJpieq

S311IAIDY (dDdHI) UBld 248D pue

UOIIUBARId AIH P318J831U| TZOTZ-LTOT 7 BR4V/VOLS
10J 9|gisuodsay sdnoJo g salouady ‘sallul



‘shep 06 Aland 2a3IWIWOYD) ¢IdH] 3y} 03 50D PUB YIOM 5,3911MUWOI 3y} SAJEUIRI00D uosiadliey?) §,5313WWI0T yde]

IEL [WET] SELITETY SELWE]N SI2QWIBIN SEL[WEIN
2313WW0)-qns 99131LUWOoY-qns 99)31WWO0D-qns 2911IWWO0D-gNg 2aNIWWOI-gns

910D S19PIAOId 39aIWWoD
J0H-pY Auii ier 2/8/v Med wnnaLLINYg INDIN

_ _ _ j

99RIWWOY VHIII ddVv22d

SaWwo)
dJdHlI

S9I10UaZY
DANEBAISIUIWPY
g3V Hed MY

S91ouUa3dy |esapad

sdiysuolie|ay Suioday uonejuawa|dw| TZ0Z-£T0Z dOdHI



WN10) 5 J3POYNELS 15O 519241003 UDHUBAAID
Bunsay aupnos poddns jey) 1adeuey 12edwi-ydiy mau
S3J1IAIIIE 3pN[aU D] 1IB1IUCD 4IH Yeig] Peauo] ody/HOA o Jajua pue yeagl Tt

papaau se s150dino o} s puas

ASaiens uonngisip aanosal dojanag 130G} (eang

$32JN0%2J JO 151 2jdwo) FLO LIV T }0 ap)sINa sapunal

SPaau 53115 1531 INC|LG uopluaaaid| ¢ raly uj sJuaAa Buisay

300 Spaau 2)5 1531 'a’| PUE 3 VN 0} Loddns apiacsd

sans 1531 jepuajod 0) 35y 2anpay
S35 1521 J0 15| apdwo)
e11a)113 UDjsnjauL 35 1531 Q' ‘sapunod Juiijino
53145 1531 JUMny ") 01 sisAjeue deg ualjuaaalg| U SYSs 153 2NN u:s*

SHISEIITIRYD AYS 153) SuyIq g2 v Junsia jo 15y Apsuap T

sadaesd 153q S35 1521 "G ssapiacud

$)NS3J 153} J0) 52181 WINJAS MAIASY|  J|UM) 2DUE||IBAINS| D] S3ISIA BJIS AJUE||13AINS

uoda) uopeEanou 1suled MaIA3Y Ddy pue AlH Buisnp dn-mo)joy
ssasoud vanednau Jsuued Ysy  aaNwwae) yHIE|  Bullsay 3UNG 3pnN)au| TTE

s3)ddns pue sjepalew Jasjag {WiAY) 'siealew

|02030.d Buissadosd Japan yeas3|  Nun adueasng|  Jupayiew paiejal pue

S|ENDICW WINH B DLH YI0Isay 0Odv pue| {9y) ajuepind Julisay

saddns Wik 3 O1H AJOJUBAUI[  IINNWWOT YHIII aunnol ayngquIsiy

sdJH Busiwoud 0] 151 aanpay| "BUI1533 AIH 3unoy

SgIH JO 15)) Hdu1o) 434J0 pinod oym [dIH)

BLBILUI U0)SN|IL gIH Y1 53t oum "'l ddv04 pue|  ssapinosd aued yleay
SINISMIDEIBYD dIH auyaq|  I|NMWWO) YHII| |enualod jo 15| dojaaag e
[sr-230  Jir-33g  |er-aon o0 [evdes  Lep-dow fpte navy M wawudissy syse) apdwes sajued ajqisuodsay RAanay | ASaiens

1iron
U] ueieludwipdun 4 16H|




adesn aiendosdde Joj yaay) aaRIWWOo])|  SIISIA 25 AIUE|IPAINS
uojiriuawniop pannbal 10y 3843 |VHII ‘ddv2Dd ‘nun AIH 3uunp dn-mo)jo)
sajdipund Aay didu/dIid manay|  3UBIAINS QdY d3du/d3id apn|au| £t
ajueping g3du/d3id diys asuepnd
JEWIC) UONNGUISp palagad "a'l d3du/d3id HOQ
Siap|oyanels @'l OdY 'dd¥2d| 1o/pue @la angquisig Tyt
spaau}
Jea0) o) aauepind apmalels Jdepy 10}EWPIDOD
SHISUALILIBYD dFdufdIid v Casy "Q’| uonuaaald| d3du/d3sd IpImalels Jo
d3du/d3id apimaiels maimay| 0dV "dd¥I24{ aduepin3 |eso) dojanag et
W3AUod
sduaaw (S} Bunayiews
ANUNWWOD 1B JUAIUOI W5 3ICYS |E120S B1eYs O] SWNJOJ
dd¥2Dd 1B JUIUOD WS AIeYS ddv¥22d Japiaoad 31ey)|12e4
ssapinosd
spaau s,1apiacad AlH A SWd aIngLIsIQ AIH papuny Apygnd
Siard Jo paogsediows Aegdsig |ea0) 0} sadessaw
siapinoad pJH JOj 5WINJ0) SN 1SOH|  OdV Pue ddvdad Jo sajdwexa apjaDyg
uoRNLISIP
ANUNWWOI 10§ SPNg BZNLOUd
sjejsajew uejd $32Un05at [eualiey
palesBajul Joy asnoydunea)p doaazq pue a1e3s wolj (SIng)
sadessaw vopuanaid jo sadAy Q| ‘safessaw uojluaaard
53110053 voNuasaid Yieasay Jo 15| adwod TET
s{auueyd
yinoA v 5adessaw Jo Aaaap Ajusa,
s433u3ssaw Junod Agjdag
s1a8uassaw JLUal-YINoA ues | ajedasduod
sanAaniad afessaw FunoA Q) yinoA %su yaiy ataym
5[aULRYY UD[IEIUNLALOD Yinod 'Q) sanuaa u) sadessaw
S3NUBA YINGA ' Q'1|OdY "ddvII4 ‘VHIIZ] 212332 YInoA 1533 10|14
sadessaw dojaAap ©) YINDA Al
|aued YInoA yiim suopnjos Ajue
SUDIIN|OS WO SEap YINoA BZ1IRWLING
sdojeip jsued YinoA 350
|aued yym sanssi yijeay YyinoA aseys
s1apea) jaued YInoA ynay| sadessaw
dno.3 snao)/jpued YINoA e IN035|vHIIT ‘OdY 'ddvDD4|  INwas-yinoA dojasag TET
(rnp  |ir-des  fet-dny tr-dy  [etaew Jerqas  [ev-ver  [stoea 150 wawudjssy syse) ajdwes sajuey ajqisucdsay | AnApdy [ A9s3en5

11209
Suiaw] UONCIVIWICW gDdHH




“SINNGE Pue 'stis '2Bpapmouy S Sy

$5auaandayd Juuien aen|ea3
siewioy asianp u) Buiuiesy AMaayag
sdrd yoy asoj2 oy Jupuer; a3exoreg
IWBLWSEISSE U ISCY WPNPUOY
spaau

Auiuiesy s zapiaosd uopuanald ‘q|

HOO/ddVI

siapwosd
uopuasald o) dulujes
uopuasald AjH apmoryd

syIN Buisjwoad 01 151 3snhpay
SHIN §0 151 ajidwo)

uapuanasd
AlH 104 '(SHLN}

CLI3II UOISNIU) SHIN Y1 51 oym Q| *saaunosal uiiel))
SUAN JO BIN53IRIRYT Suag .:E.uuu_r Jevogeu Ajiuap|
Y17 Buisiwoud o1 151 3anpay
SY17j0 15N Spdwo) uonuanald AlH
B3I WOISP)IUN SH1T YD S3H oYM a'| 104 *[SHLT} '5AINOSI2
5H17 jO sIsUB1IRIEYS Aula(] ddvd24| ujuwen jeao) Ajpuap| E9T
joogpuey 504 193 Ut ajeas) SuOJUAMIaIU| paseq
04| ~2IU2PIAS 40} '{504)
5193 jo sanunas paddeyun auituiaiag ‘sainunyoddo 3uipuny
74 5193 9|qissod || uo LIEp JAYIED ddv22d] 16 Aouanu) ue dojassa ot
5183 {sia3)
0 sadA} Jo) sUO)CpUBWILLINIRL ayep | T 343IH ‘SUD|IUBAIBIV) PASEQ
Juissiw 5] Jeym 3uLa1Rg] THYLS saNwwo)|  33uaplal Jo padu Ayy
51g3 Jo sadesn Juaund uo elep sayien|  uuueld ddvID4]40) sisAjeue ded 1Inpuo) 9T
paieapul ajaym sduiuies) 1npuo) uonng ISP
sded Bupsixa |1y 01 sBuiuiesy dojaaag wopuos 1a) Buipjing
uoNNQUISIP WOPUOI Ul 1OMS T'I ddv22d Aypedes apiaoad
uajadwod] ‘weaj uonuazld| 01 S3UA|IIE JOYIO
UOIROUISIP WOPUSD SSISSY Odv "3 "I 20 51SIA N5 1INPUOY 'S'T]
diyssaguiaw ddvdd4 0)
‘(d1a2dD) ‘ssauned pue
SUOIEIO| VoNGISIP
ddv234| wopuod (epuaiod pue
s1aqUWaw gdyd4 011y 3Ingnsg| ‘weay uonuasaig|iuanund jo spiodas/sdew
{14) Ascuanu) @3nosas 410742 31e3) 0d¥ 213 IVW A)eLIIASS|]
5paau Mof "sA YAl Jo sease Q') ddv22d uoyINgeIsip
UOIIBIN}ES WOPUDI MO| 'SA Y3y 'Q°)| "wea] uanuasalgd wopuol u) sded
S31s U0JINGUISIP Wopuol dew) 0dv 13 ‘JvWl Aunwiwod Agiuap) st
O A I A L1-dag  [ey-Boy e1-q24  [LT-uei  |9T-330 151 wawudissy sysel Iduses _mu_tn._ u_n.m:onmuc_ Awanay | Afazens

[§L00]
uaus] vonewdwddw| dIdHi




ajepdn Aypqidie
BJ0JAG/U0 SI3{LLY 5,)UdN|I BUIWEX]

SIEMIUYD
u) apjosd siBuleq

Burjawn | WONEWIWRHTLH dIJH)

SJEMIYYD Ul JBP SIALLUEG SIUBLD JBIUT|  SI051A0SANG D] 5,1U9112 JO MaiAaE JInpua)
ssapoud
L1 j0 S103EIIPU) $I8J35 a5nge ajueisqns
217130 ssoienpu d3ugag|  pue yyeay |ejuaw [241) ‘31e3-01-350]
311 3njevopesado g suyaq|  ‘siosimadng WIW 10 SI0JEPUI BUIWIRNRQ 1Te
saanaerd 153q aseys 3 Jojme) ssapinoud Buiaq uewny
Alljepow Agql  221A35 (hYSSAONS| € SE Pan|ea (38) D) SIU3N)
SUDIIEJIUNWIWGY JUSKI-Japiaoid asedwod pue sainuale Suid|ay Joj s121UN02U3
$3))|EPOW LOIEIUNILIOD) aanessiwnwpe U3||2 JO SHNHEPOU
ISIDAIP ASH oYM SJepIasd '} 8 pue y uedfiuaia)p jo sajduexa aseys
Bujuiely Sy pasofie] apimodg
sded sy233 Q')
UGIIEN|2AS 5] 1INpUB)
u3Wssasse gy dojPaaq (S¥I0) 'saamas oy
suadxa jJo Bulisaw auanuo) saipuade| yoeosdde pasaiusd-juald
5Y30 Jo Suadxa a1e3s Q) IAnensiuupe ajowond o) ajuelsisse
Sy JO Suadxa je39) 'Q) g pue ¥ Led |E2fUYI3} BPINDI £t
i 1-3941 LIMaN [e130 tl-dag t-ung  liTAew  |eeidy T T-sag A ] 130 wawudisty sysel apdwes sajued qisuodsay Aoy Adarensg
5u0135anb papua uado 35y
ANES(D AIEINUNLLIWD) siapiaoud admas 2J03 0] $5303E
133dsa) [En1INW INURN|3SNge a3ueisqns pue a|ge3l 10y Aawunol ased
sajos Ajued| ysieay [ewaw WK £ SJU3112 Yum 3)1eas3-03|
sda1s ajqeadevetw adesnoiul
S35582INS INOGE }je|
jj@m Buiod 5,38UyM 55355y ssapinoud SIU3IT JO S3N)| ALYy Ul
Auan|isal s5355Y anmas | samanoe aasod e.:..au_— T'TT
Nud “§aeqpas) apnoigd
afesn sjendoidde ssassy
1va Aojdag siapaoad adnas
Juinesy j)eis ynpuojfasnge ajuelsqns pue {Lvd} jood
j@2010sd uofiezIn dojaaag|yljeay |EIUSW WIIN|  UBWSSASSE JBLIIEY SZIN)
sdnoudgns 10} (001 1539 122)3S
sdnoidqns 01 5j003 Ydlew
NYd ‘S1uala 2ie3-ur Juawdag JINIwWo)
$|00) JULLISSISSE PAZIPIEPULLS MBIATY wawdopaag ooy
SIUOWISSASSE PAseq-aduapiAD ao|dxy winnIN WIOW[Juawssasse jawseq do@asq T'T'e
f19e0  Ji1#on  |elp0 Jeiess  erdny  [gnem) prany  foicdew Jerow Jetoew fei-aa T ] 1517 Jududissy syse) ajduwes sajlsed 2jq)suodsay | Ajay Adarealg
Z jeop




Buljaw; | votejuawB|dun d34HI

5|00} Juawssasse pajepdn asn suo|ypuod Bujnde
Nyd 5|00} Jualussasse 3jepdn WIW|-03 pue *Appqow |l UIpISAL
5|00) JUIWSSASSE JUBIIND J)EN|EAT|PUE 33IUEID YMIOL ‘snyels 2uIsnoy s53ssy
5J3P|0Y3YEIs Lm sSulpul) dieys
sishjeue eyep Asang
uoHI3|ad elep AdaIng vaIM
Bunsa iojd Asmng +AIH 10} Adnuns sapnye
uawdojaaap Aaaing Jo/pue suonelradia
| Auuued Assing aajuelf) yamdoL AueuTaad ssassy LT
1320 [er-non  [et-wo [er-das  ferdey Jegm Jereuns Joraew ferody  fotaew li1-624 Jer-ve orssg 151 Wwawudssy sysel ajdwes s#ued 3|qisuadsay Ay Adarens
|
VMdOL
YMJOL 21 qulif13jay 0} 43431 ' Md amusod)
VYMJOL 40} Md +AlH Xpun Us3aJnog AIH “[xpun] ‘pasoudeipun
Md +AlH pasoudeipun Q') Apsnolaaad Ajuapi 0y
Md +AlH pasoudeipun ajyoid aajuei9 ymdo 1| yreanno palagiel 1anpuo)
[wtmesuie 1
adeyuyy/|esdajai wawnzog
VYAMJOL 01 juij/1a)ay| s1apinosd YMJOL 03 ‘{Md)
Anjpqidta vyMmdQL Jo) uaiag B3UAIBS AIH ‘uauom Jueudaid 1ajay e
S1apioyaxeys
118 Y3 2aeyS pue 343 0)
AJ|ENUUEIWSS YIEQPIB} SIUDI[I IeyS 5J01PUIpIOGI|  SJ3lMIEQ 2INPAL 0) SHOYI
yoeqpaaj s> ayenjeay| 2183 Up WOIIUIS WIW Jo ssauaniIaye
3IEeGPIa) SIud|2 Juawnzog| pue “simedineu saad moge yoeqpas)
JIEqPas) SuA0138)j0)|  ‘siosiasRdns IWIW JUBIT AIEIUNWILLIOY
saidajesss xopals jo Jaeduwn Q) HIRqpPoaa)
Alayeays uoponpal 1a1leq Q) EEHITIT e 3U3)|2 Buuawniop Joj
SUIBLIOP UIYIM SI91118Q ") Juawdojaaagl wJoj uOnEN|eas uoInpas
SUIBLUCD 3JE3 0] 549118Q 'Q') WNNILINTY DAY Ja11eq pazipJepue)s aleas) a4
5J01BUPIO0D
saepow ajdiynw i) 3482 U) VoL
ajnpayas JJ ayenodan pue ‘ssoiedineu {70} 'dunualajuod ased
jau ) apm e ﬁmu_ 1aad 'WIW| uananpai sajleq anpuo))|
SJOJBUIPIOOD)
dfl 5,3U1)2 01 UONUENE MmelQ 2482 U1 oLV {dg)
ss53204d aFexuijas Ui g apnjau| pue ‘sioiediaeu "apoad s palseq 3uiznn Agq
Wa3IP D17 YIes ioy 4g dojaaag Jead "WOW| 2482 01 150) SIUBKD U3y TTe
T T L T ) | T T T T T 1517 Juawud|ssy syse) spdweg | saued aqisuodsay | Annpy ASmeng
tieog




*a38 Ju)seanpliyd )0 UIWOM 5| YEIM "3J83 B} 350 5] J 1 '|O0) JIISSISSE SIINAIEN ) YA "PIPIIL SB 5§ NN

pajedpul Se ‘3oueydwod aziAudu)
papaau se ‘§IEqPas) apInalg

£dn-mo)|0) 21po1Iad 12NpUG)
SUDIEPUIWWIOIE SSNISIP 0 LUINID)J 1S0H

siapiacid J0j sUDlIEpUAWIWOIAI dOJanaQ sauade |o3o10ud
sisAjeue | OMS d011d w sded asoj3|aanensiuiwpe g pue| JNYD AIH 01 a3eyul| pides
uawdojaaap jo2030id Ul SYHA T 3A|0AY] vV Weg pue Wow|  juawajdun pue dojanag
(40114}
siapiaoud yum Bu)pulj uonenjeaa aieys Auade ‘sjo3010ud HVO 01
JO1Ld S1opiaoad uo sIsAjeue | OMS 0 ImIeNsiLwpe| adexyu)| ¥IeJ) 15€) SIDMHACL
d0O744 .51apinold Jo saidod 1sanbay v Wed auYm veAy mamay 1’52
dQr jo Annaduo) aunwalag pel ur yeys yun|
{u@n} 'ones jauag-s03 andwol|  (1ef ‘'saIIAIIG |EI1D0S 1033104d 133049
ejep Ayjiqeuieisns azhjeue )g Pao)|  uesaying sauade uonensuowag ageyun
S3L3W AJIGeUIRISNS 37110 BABEISIUILpE per pajuaaduwl agy
sI1aW AltgewEISnsS ‘g3’ g pue y ueg| Jo Ajigeuieisns auiwialag
10d3s uonenjeAa daif 9Y) AIBULISSIQ
uodas g1 oY) anbnt s 1eployaNe1s
wodal uonen|eaz dgir aieas) (el ui jyeys yuny
UOHEN|EAD df 3Y) WUoLad|  JIBf "S3NAI3S RGOS
53| uesaying ‘sanuade j0aoveud’ [dQr) ‘12fosg
way) eyep Suoluow 4air Ayl amalay sanenswjwpe| uonensuowaq adeyury jief
uDHEMEA JO1T 3y} dojpasqg g pue v Legd| pajuswajdun oyl ajenjeal
[ el u1 jeis ,_,_:_
lef "saduuag jenog
{5517 eyep Buoyiuow ggar eey|  vessyim ‘sausde |03036:d 138{01g
55320ud Sunojuow 4gir Ay aaeys aANEISIIWPE uonesysuoaq afejun
ssa30.d Juuoluow 4git 941 dojassg f pue ¥ Leglier 101uow pue wawajdw) e
1330 (1-aoN  |L190 £ 1-das, TELEE T L -unr e1-dewy 1w TIYEE MR 0]+ 23] 357 wawudissy syse | a)jdwes s3psed Iqisvodsay Ay Afajens
papasu 58 'gIVIN UL SYHANT [194u3
sued ajqixagy ) 3103 Yum JIVIN 00jaaaQ {dJvw) ‘Swesdoud
SYHMd Jueldwod-uou uofienpaw Q') siapinosd| 3uiasunod pue axualaype
ajueldwad uoneEIIpaw S3asse AUNINoY JWY0D Pue WJW UDHEIIRaW JudUd g
WHd vMdOL 3Inguasipad g aanqlisig
NHd ‘s|enalew weldosd yandoL adeyded siapiaoad
Wid anaLs jeleusd (e o)
10 Aowaau suapinoad yangO) Asang ‘ld) 'sjeualew |essa)al
siap|rosd a31A85 YMdOL lIE Q') 3URID YMdOL| wesdord ymdOL anquisigl  E'EZ
F L]

U] VORI (i




1 _1 13 |lewpaw Adiephduwe 1anedIing SEWYD
SUDIEPUILLILIOIAL
uoniana uejd uojoe Jauow LRV ET]
uepd uonae sNsuasual dojasag a4} Jo uopeuawajduy
wnJgy sdajs 1xau ausauo) sapuade [P)ssaaans
¥3egpaa) 5,J3p|0YaNEIs Juey anjensiunpe 10) SIUBWHWLIOD
1 HyIEqPaa) 5 Iapjoyayels Apnis f pue v utd pannbas Ajuapy
Jodal 3)eunLEssIp 17 yYsiqngd UopeUIWIRSSIP
Faeqpaa) Jupsn podal asmay| 10§ 5UDJ1EPUAWIWOISA)
MIIAR) 10} L1003 DIBUILIASS|] sajuade wawanmdwy I's'H
podas yeug aanensiuwpe pascdoad jo axuepind]
549pjoyayes uodas | B pue y wed Aewns auedalg 292
suonnos pasodoud aiepdn wauwnujodde aseajas ysod
suonnjos pasedoud 353) IV 1541) Ut SR
sde3 *|'5'H 1) 01 SUOPIMNOS '] uopisuel) o) papaau
sded vopsuesy 'S’ H IWodulg ‘['1'5'H) "aindnaseun
T'S™H 2N WIwn3og OdY HOO waishs yyeay Apluap)
SAMALS
pue 31B3 A|H AlunLIWO)
sJulaWw 31 4 '3 3wyl alendje) 0} Aln3aUUOD
s3jewnsa jo Aunpeliad "q) Joj aewy amsod AlH
saw)) AYAIIZAUUO0D JUAWNI0Y Buriedald 10) papaau Jjeis
5310WUL +A|H pAsE3|a) ||@ yae1] 0dY HOoO| pue swn adeiaae Ajuap) 1'9'7
e | IO
sBuypuyy aicys 0} $IJCWIY| JALWID) JO
suodas asedasy adeyu) Inoge SUIWWO)
ejep azhjeuy Auade D pue JIpaod
mep 129|107 aanensiunupe ¢ Led 3IBYS pUE MIJABY
Aanins Aojdag JWV0D O
Aamuns anajgng SIBWILI S3UID} JO aTeyuy
Aanins 10)14 Bu)piedas sjuaunund
Aaans aleary Aduade WD pue sapiaord Joj
2310) jse3 Aaans e Jujoddy| aanensiunupe i t....n_— ASAINS BUHUO UR I1eDID F g 4
P K | I G ] _-_.._um | ST (IR [et-unr Jan-ten | Rl T-.Il | o |_| V1§71 wawudissy syse) jdweg sa|ued Jqisuodsay _ ALy a
[ 4Ll ]

JuNIw) uoTelUSwWNEW| dDdHI




|00} JUAWSSASSE AYURLLLLOD $BIIAIAS UORLING PUE PaO) S! 1YISNL,

spaav Aderay) vonuing st NIN,
Aduaiadwod IS PUR JEINYNY $E 314 e e
assaaip Ajjeansinduy pue AYeJnlnd $1 01, .

sJsMalIRIEYd A3y AQ sjuai Suzenidasuos Jo) (njduueaw s Jey) wiaisAs Juidnaid/uonesy|sse)d e sauyap ABojodA Juay),
"53AN23(00 pUt SAIAIIE By AQ UEBW 3M JEUM JO UOIIBINDILIE UE S) 151 %SEL Bjdwes ay)

JuN3WI | UONRIUALIIW] dDdHI

Aderal Yy Ma| yiim 5UaL
Yym 31EJJUNLILGS 0] S1aptaoad|
10} @xuepind aleunwass|p g dojansg doos 1ojediaeu
Fuiuaais Asera) aunnol npuo)| Jaad ‘ddvidd ‘WDIHD
50138} Y51 Adesaly mo| dojeie) 40 ‘@amwwo]|  L{1VIH) 51001 URWISSISSE
5/jo0) a1endosdde asvapne ‘g wawdoaaaq Adesay) yeay jo
LVH Y2ieasay winnuan) wWow| asn ajowosd pue dojanag e
2204 {aH) 'sanwredsip
I uolleuIwassIp Joj 3Jodas gH 2INpoad| Nsel dIdHI 7 Aduade yyeay AlH vl spuan
i Ajlenuue QH Ui spual) i Q)| @snedsiviwpe v Led wuodal pue ejep azAjeuy
It
: ddv204 'JDIHD sanusedsip
B}Ep 3401 PUE 123]|0) 40 ‘eamwwoe)| yjeay Jjayl jo suondadisd
i ; j03010.4d 1#01123)(03 elep dojaasqn wawdojaaag JSs1apiwoad jo pieoqysep
: s1apiaoad *Q7) WINR2LIND WOK| e a1euiuassip pue dojaaag
i dd¥224 ‘HDIHD saedsip
B1EP 2J0)S puUe 133]|0) 40 ‘aanqwwo| yieay nayl jo suondadsad
102030.4d W0N32|j07 erep dojanag wawdojaraq ,53UBYPY JO pIEOqYSER
dod pajiayje Ajareuciuodosdsip *q’) wnnANg WOW| e a1eunwassip pue dojaaag TTE
i1 |erson  |erwo  fodes  fertew  fereee Jerwer fer-ew ersde fetoew  fir-sas  Jer-uer 180 Juawud|ssy yse) aqdwes sajlied 3|q|suadsay Anansy AZaiens
£1E0D




|00] WALISSIESE AJNUNLWILIOD SAIIAIBS UOILIINY PUE PO} S| 1¥ISNTeeass

spadu Adelay) UoNUINU St NiNeees
Aduajadwod HSINGu| pue (BRI 17T s
assanp AjEansimduy pue AjEInyn 5§ 013, .

sajsualaeieyd Aay Ag siuana Juizgemdaiuod 1o nyiuiueaw st 1ey) waysAs Buidnoidfuonedyisse|s e sauyap AdojodAl uayd,
san3alto pue SAIAIIE 3u) AQ U2AL 3M JBLM JO UDIIEINDILIE UE $1 15)) yse) ajduies ay]

| sa1331e.15 JusWaA0IdUl 35 35N yuom
$3|3a1e415 JUwaAo dun 35 153 stapiaoad -J|as pue ‘(35) ‘waalss
! saidalens wawascsdwi 35 Anuap| aJlnas 3ol pue -J19s walPd Gupueyua
wawdo|aaap was1sa Jas Yaeasay|  aannwwod ddddHI| o) seanoesd 1saq dojaaag TTE
; {Juawadeuew aseasip pue
s ‘ajue)|dwol vonexpawy
b anbiuyray yieg-yzeal ayl asn ‘Budaay Juawjuiodde)
i JUHU0 Jo Al3AljEp [epouwnlmu Q| ‘saapjewale alea
E ] 1U3(|7 0} UGHIENURLIWIDD UYIIE yijeay Jsayy noqe saioyd
i S3JAIS UDHIEIIUNLUWIOS 3SIBAIP "' siapinoad Buiyew v su30 anjoaul
m ; Adesay) yieay ssasseas Ajlenpouad a2AIas papuny 0} s3uIpuy) JUIWSEISSE
i 1sIPIaYI pazipiepuels dojaaag 13430 pue Wow Adelay Yeay azinn
! : |enuews aInqiNsIp g ystqnd
i i PIILIIPUI SE |ENUEW 35IAAY
H {mau jt) ‘sanpous/jenuew 1521 10)1d
|enuew ajdwod 73 aziuedi SAIUBIBYIP
1uajuod 123|135 dool toiediaed|  |eun)nd Asy pue ‘siauleq
s/AHarens |euonondisul 193j3s| Jaad pue aalwwe)|  'SINSHBIIRIEYD [ENPIAIPL
i SEQJE SNIGY Q') wawdajaaag aunwexa yels diay o]
; sisAjeue ded 13npuo) wnnand Wow|  sanpow Suwel) dojasag T2t
[n22a_ [srnon [orwo  ferdas  fevanv  Jer  favenr  [sv-dew  Jeradv fer-see [at-ae4  Jor-ues 151 JUaLIUF|SSY §5€1 B|dues AAaY| Adatens
£ |20

uijawy uoijeluIwdjdw] ¢ddHl




|00} JUALLISSASSE ANUNLULLOD S32)AJS UCIHANY PUE POOJ S! 1YISNTesees

spaau Adelayy HoNuUINU SE NiNeses

Auayadwod Mmsinduw)) pue (22NN S1 D14

asianip Afjeansindul) pue AjjzInYNnd 1 Q1.

SasuAIRIeYd Ay AG Suayd Buizienidaiuod sof |njduueaw sy 1ey) waisAs Buidnosdfuonedsse)a e sau)ap ABojodA JuaD,
'sam13al00 pue SAINANIE AYT AG UEIW 3% IZLM JO WONRINIILIE LT 51 1% ysel ajdwes ay)

1s21150d-15a18.d 1anpuo)
UoIINQUISIP [EPOWI} W as()
Fuiuesy u) 30004 10Mm Bpnjau|
sajnpow duiuien 313 ysHqnd

sueg aMyM uedy ||y

siapaosd

PUE 5jualp o] $3npow
Juiued 77 jo 1edun
S585SE PUB 21euiassig

P3IEIPUI SE [ENUEW BSIADY
{mau ) ‘enuew Juesy 1533 10jid
|lemzews Juiuiesy apdwod g a2uedig
9377 Bulagidwl 10§ JUBILOI 1D8)3S
s/AZa1e115 jeUONINNSU) 1I3(25
SUOHINASUI IO} SEIIE SNIY Q|
sanunyoddo w s3Yuans aid asn

sueqd Sym uehy |\

sdunyaaw Jqnd ul
suoylejuasasd 10§ sanpow
dunnen , .31 dojaasq

sanunpoddo 7 syyduans "q’l
USWISSISSE (070 JINPUOT
[030304d uoneuawa|dun dojaaag

suonejndod|
1281e) 0} anne|dL S1apIA0Id

Aroyuaaul 077 Aleudoadde 122135|  3WIH MIIATY LUVIS 221185 JO S||1ys ns)nduyy
sujlewop ,,012 "@1| shed 3uym uedy (v pue jeinynz Ajuap) €TE
U YHYM 31 11 ABS 01 MOY MOy
U2 Yiym 01 11 Aes O] uaym ynep
UM YHYm 03 Aes 01 1eym YJlew ssapinoid|  Yriom-j|as 3|2 aowoid
JASojodAl uango e dojaaag|  3XaJ9S papun) 310 18] S3IIAISS JuaWIdu
Juimen saaaq
pajedipu) se duiuiey asinay
[m3u j)) 'Suiuely 1531 10)d
Buiwiesy appdwod g aziuediQ
UalU0d 1I3jPs 4OIHD “WNDAH
5/A8218015 [BUONINNISUL 1IEAS 313y 2)dwexal Suipiing 3IUaRYUOT JU)I
seaJe snioj} "gy 10y ‘s1apiacsd 4D uopejuaWadw) ay}
sisAjeue ded yanpuol| aoiasas saooead Jsag| Wi siepiaoad aHAIaS UIRY) e
sraea  [s1-aon  e-po  [e1-des  [erdny [t Jer-um  et-Arw ey [r-ew  [6T-93 |s1-ver 15p) Wuawudissy yset adwes sajued 3|q|suodsay| Mjapoy|  Aaens
El120D

uNaL]) UONEIVAW|OWL) dIdHI




001 JUBWSSASSE ANUNWILLIOT SFINUAS LONAIAU PUE POOY $) LYISNTsuass
P23y AdeJayl uonMINU 5) NLN. s e s

Aoualadwod SNt pue |enNI $1 10 . e

asiaap Ajleasindun) pue AJeInnd s 1 ..
sINspAILIEY A3y Aq Sluay Suziienidasuoa Joj (njuiucaw s eyl walsAs Juidnosdfuoneayssepd e saujap AdojodAl Juayd,
‘SAAINIBQ0 PUE SAANIC B AQ UBILW BM JBUM JO UDITBNIILIT UE 5) 35| §5e3 ajdwes ay)

sdef o1 suoiNQINSIP POOY JuIy
suonnquIsip pooj do

paledlpul se ‘spooy 3InquUIsIG
vsssNLN 193W 0] 5PO0} ASEYIING
spaau Adesay) uoipnnu sluayl ‘g
spun} Aijued poo} a1e30))y

si5|uoNIUINY
pPapun) }iomian

sded ssaippe
a) sauued pooj ¥2015

ulwy vouewswajdw) g3dH

suipu) 31BUILIASSID pUe Ysiqngd SIU|2
sJapjoyayels Ajnuapg) 01 $331A35 [BUCIILIINU
suonsanb anewiwesdoid 1amsuy 10 Aaayap uy sded pue
eiEp azAjeuy| sisluoinnu Jomian|  siauseq 'sadeyu) Ajnuspl TEE
! sanipigJow
e1ep 123j|0) -02 pue AJundasul
: 1YISNY Quisn uejdyjiom Juawsjdw) Po0j) SuPNIUI JUILISSASSE
|jo20)04d UON22)|03 elEP dofaARQ| SISIUOINAIAU papun) spaau [puciuInu
ajdwes Apunwwod Aypgeqosd ‘qQ'l v Ued pue Wow paiaiual-juayd Janpuo)
AIDIUAAUL 4 » LYISNS 3IN30Id
Juswdojaaap uejdyiom pund *$33HAJ3S POO) pue
; suadxa jo sanmas ajenodan *sIsuonuInu SPaau |eUOIlLINU 558558
: spadxa uoiIINU JB30) 1IN 7 "0l papuny ¥ Led| o1 |ooy dojaaap Jo Ajuap) I.n.m.m
tvaea Jeraon  Joreeo fevdas  [erany [erenr trunt [ev-dew  evedy fereew (eroed  [erue 181 Juawud|ssy yse) ajdwes| sapsed Iqsuodsay Awalay| A3ajesis)
£1e09




UGHEINLLLWO [Cudstadiaiul PUE [BuLiojul YINOIY) S1B410 3JUBNJUI UL DyM Did0ad 2 S1aPES) UOIUKID e ssves

‘asuarpne 183.ey :nod Juidessaw pue ‘Jueys "Juuredxad Joy [00) UONEIUNWWOI '[ENSIA B §1 HEOGAIDIS Ve pesae

Ajjqeiunodoe ajencdan
Supuerssapun Ajuep)

E|paW uollelunuiwod g’
siuod ajgeuoinae Aay Ajlduig
IX3IUOI pue BNUSA Q|

|12unG)
guiuue|d pue 4dvid4

"si1apea)
Y3M UD1EIURLILLOD
pouad juawapdw)

siapea| npaads Joy W adexdeq
BB AQ CIEP S1BNjEAT
WI2) 1D} E1J2111D 151

|12unasy
duiuue|d pue d4yI04

"SJapea| 0 UCIIEUILIASS|P
Joy ‘(W) ‘sadessaw pue
UOIEW0jUIl €310 Bjideo)

S0 40 150 Wiy
2IUIIPNE AININJ O 5[0 YIIBN
510 Jo 3|dwes 173|35

'SJapea| Jaylo :eInpa
Q_m—h Ou. L2 AL III-a.—Ou—

BLIILD UONID|3S JO 1SN [uUno) ‘siapea| uoiu)do
sdnoad/swalsAs |epos Q|| Suiuued pue 44wl Nz 0} veyd dojaasg| TvE
epUO|4 1SE3YLION
i pleoqAI0ls 1531 13 IquIassy ui 3jdoad paz)jewdiew
g vejd vonanpod Juawajduw) 40) 1Jedsas pue Juawleas
i veyd uononpeoad e asedaly Jieg JO SNIBYS 3Y) SMOYS
snaoy panun dojaasag I2UY 4y 2o g« PIEOGAIONS
; B1133143 3uIsn 3NLI3Y siauped| |endip e Jo uojleuuassIp
BI131143 UDI123]35 1517 Apunwwod sPyo| pue udisap ayl 40 Jauned|
51018300Q8)|02 JO 3S13AUN "Q'|| PUE ‘dd¥I)d ‘SHed 1Y uopRloge|o e Apnuapt
sadessaw 1ap|oyYayels awely
& saAnelleu aanaalqo Maeasd
Juawieasy aejunfie) Sojeied epLoyd 3seaylon vy Ijdoad|
BUNJINIIS JIoM duljag pazijeuidiew 104 JoI3Y}
i sBunaaw o ainpay3s daid ¥3e| 3yYj 4o ‘Padsal pue
! wnuonb as1an1p 1ajas siauled| juawieau; Jiey Jo sajdwexs
$5370.d U025 paseiqury Aunwwod Jaylo Bojesed pue ‘szvedio
- SINISUIIIRIEYD SIBOWAW Q)| PUE ‘ddyID ‘SMEed ||| %383 01 UDNIED J|QUISSSY 1't'e
|oz-33a  [oz-aoN  {0Z-WO  |0Z-d35 |oz-3ny  Jozanr  Joz-une oz-Aew  |oz-dy  Jozoew  Joz-934  foz-uer 1517 Juawud|ssy syse) ajdwes _ sajiieg A|qisuodsay sallinllay Adajens
£j209

auyjawi) vopeuawajdwy dJdHI




Metropolitan Jacksonville Area HIV Health Services Planning Council

EITHA COMMITTEE .
(Early Identification of Individuals with HIV/AIDS) k.

Ryan White Part A and Part B Programs
Social Services Division
1809 Art Museum Drive, Suite 100 ¢ Jacksonville, FL 32207

ye\OPOHta,

Summary of Meeting for Friday, July 29, 2016

Present: Todd Reese (Acting Chair), Ellen Schmitt {Co-Chair), Coco Adkins, Manny Andrade,
Rayland Cunningham, Logan Hopkins, Vivian Lanham, joe Mims, Katrina Odell, Heather Vaughan,
and Brandi Williamson

Staff: Brian Hopkins, Deidre Kelley, and Sandy Sikes

CALL TO ORDER
The meeting was called to order at 9:04 a.m. by Todd Reese.

MOMENT OF SILENCE WAS OBSERVED.

MEMBERS DID SELF-INTRODUCTIONS.

ACTION ITEMS

Youth Summit: Several members who attended the Youth Surnmit held July 19, shared
comments about what they learned from the meeting. A copy of the Summit agenda and a
print-out of the responses to discussion questions were included in the EIIHA packet.
Committee members talked about some of the responses given, and those atlending were able
to fill in more details.

Audrey Gardner had attended the Youth Summit, and offered a suggestion that for a follow-
up Summit, there be two parallel groups discussing the same topic. One group would be
agency representatives, and the second group would be youth. It would be interesting to see
how close, or how far apart their answers to the topic might be.

Page 35



EIIHA Goals and Objectives: Earlier this year EIIHA had compiled a Work Plan that was
focused on reaching youth in the Jacksonville TGA. The Comprehensive Plan Committee
was also working on the Integrated Comp Plan and several parts of the Plan centered on
youth. Dee and Graham returned to the EIIHA Work Plan and added strategies, activities,
and timeframes, so the Work Plan is now in sync with the Integrated Comp Plan.

Committee members reviewed the Work Plan, now known as the Goals and Objectives, and
were able to identify which activities the EIIHA Committee is responsible for. Input from the
members was given, and the Goals and Objectives will be presented at the next meeting with
only the EIIHA Commitlee’s portion showing. Members understood that some of these
activities need to be started by the end of the year, and that activities will be tracked and
reported, not only to EIIHA, but also to the Integrated Comp Plan sub-committee as well.

PUBLIC COMMENTS AND ANNOUNCEMENTS

e Manny announced that he will be on Univision Sunday morning, talking about Latino
outreach and HIV testing.

e Wade Davis of AHF will be a guest on an upcoming episode of Jax Chat.

e Heather stated that there will be a community event September 9, and their mobile pantry
will be on hand.

» Joe announced that UF Health, FDOH, and JASMYN are coordinating a HIV Conference
September 27. A save-the-date email will be out soon with more details.

ADJOURNMENT:
The meeting was adjourned at 10:40 a.m.

COMMITTEE RECOMMENDATION TO THE PLANNING COUNCIL: None

Metropolitan Jacksonville Area HIV Health Services Planning Council
EIIHA Committee: Summary of July 29, 2016 Meeting Page 36
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METROPOLITAN JACKSONVILLE AREA HIV HEALTH SERVICES PLANNING COUNCIL
BYLAWS

Article I Name

Section 1 The name of the organization shall be the Metropolitan Jacksonville Area HIV Health
Services Planning Council, herein referred to as the “Planning Council.”

ArticleII  Authority and Purpose

Section | The Planning Council is established by the Chief Elected Officer (CEO), the Mayor of the
City of Jacksonville, Florida, by Executive Order 94-186 (Appendix A) under authority of
the Ryan White Comprehensive AIDS Resources Emergency (CARE) Act, Public Law
101-381, Title XXVI of the Public Health Service Act as amended by the Ryan White Care
Act Amendments of 1996, 2000, Ryan White HIV/AIDS Treatment Modernization Act of
2006, and Ryan White HIV/AIDS Treatment Extension Act of 2009.

Section 2 The purpose of the Planning Council is to provide a means for planning and implementing
a coordinated response to the needs of people living with and affected by HIV.

Section 3 These bylaws codify policies and procedures established by the Planning Council.

Section 4 For the purpose of conducting business, a quorum is herein defined as a majority of the
Planning Council, including Proxy Pool members called to the Table.

Article III Responsibilities of Planning Council

Section 1 The responsibilities of the Planning Council include but are not limited to the overall
Planning Council mandates:

A. Establish priorities for the allocation of funds within the Transitional Grant Area (TGA),
including how best to meet such priorities and additional factors that the Grantee (City of
Jacksonville) should consider in the allocation of funds under a grant.

B. Develop a comprehensive plan for the organization and delivery of HIV health and support
services that is compatible with any State of Florida or local plan for the provision of
health and support services to individuals with HIV.

C. Assess the efficiency of the administrative agency in rapidly allocating and/or reallocating
funds to the areas of greatest need within the TGA, and at the discretion of the Planning
Council, assess the effectiveness, either directly or through contractual arrangements, of
the services offered in meeting the identified needs.

D. Participate in the development of the Statewide Coordinated Statement of Need (SCSN)
initiated by the State public health agency, herein known as the Florida Department of
Health.

E. Establish methods for obtaining input on community needs and priorities.
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Article IV
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The Planning Council will at all times conduct itself in a manner that develops and
nurtures a collaboration and mutually-respectful working relationship among the Chief
Elected Official, Planning Council, Administrative Agency, Grantee, and all other local,
state, and federal agencies.

The authorized spokesperson for the Planning Council is the Chair, or in the Chair’s
absence, the Vice Chair, or designee, as selected by the Planning Council.

Membership

The Planning Council shall be comprised of at least seventeen (17) members (including the
Chair and Vice Chair) and no more than thirty-five (35) members, all of whom shall be
individuals appointed by the Mayor representing ethnically and geographically (rural and
urban) diverse populations from the following categories:

Affected communities, including people living with HIV/AIDS (PLWHA), members of a
Federally recognized Indian tribe as represented in the population, individuals co-infected
with hepatitis B or C, and historically underserved groups and subpopulations. Members
of the affected community include PLWHAs receiving Part A HIV-related services who
are non-aligned to the Part A grantee or its providers and reflect the local seroprevalence
demographics and will constitute not less than thirty-three percent (33%) of the Planning
Council membership.

Community-based organizations (CBOs) serving affected populations and AIDS Service
Organizations (ASOs),

Social service providers, including housing and homeless services,

Mental health providers,

Substance abuse providers,

Local public health agencies,

Hospital planning agencies or health care planning agencies,

Health care providers, including Federally Qualified Health Centers (FQHC),
Non-elected community leaders,

State Pari B agency,

State Medicaid agency (AHCA),

Part C grantee,
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Section 3

Section 4

Section 5

Section 6
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Part D grantee or representatives of organizations with a history of serving children, youth,
women and families living with HIV,

Other Federal HIV programs, including providers of HIV prevention services, Special
Projects of National Significance (SPNS), AIDS Education Training Center (AETC), Ryan
White Dental Program, or Housing Opportunities for Persons With AIDS (HOPWA), and

Representatives of individuals who were formerly Federal, State, or local prisoners,
released from custody of the penal system during the preceding three (3) years, and had
HIV/AIDS as of the date on which the individuals were released.

Members may represent only one category at any given time. There are three exceptions to
this rule on separate representation.

One person may represent both the substance abuse provider and the mental health
provider categories if their agency provides both types of services and the person is
familiar with both programs.

A single Planning Council member may represent both the Ryan White Part B program
and the State Medicaid agency if that person is in a position of responsibility for both
programs.

One person may represent any combination of Ryan White Part F grantees (SPNS, AETCs,
and Dental Programs) and HOPWA, if the agency represented by the member receives
grants from some combination of those four funding streams.

The Planning Council may choose to include additional representatives within any
category to achieve what it considers adequate community representation.

The Planning Council will be given full regard and discretion in executing its roles and
responsibilities by the Chief Elected Official (CEO).

Members shall serve for a term of two (2) years each. Members are permitted to be
reappointed for one additional two-year term. Former members may be considered for
appointment after a one term (two-year) hiatus.

Whenever a vacancy occurs, or is scheduled to occur, the Membership Committee may
recommend the names of up to three (3) nominees for each vacancy to the Planning
Council for submission to the Mayor.

Per Executive Order 94-186, the alternate member appointed as a result of a vacancy will
fill the remaining term of the vacant office. If the remainder of the term is less than one
year, it will be considered a partial term and will not count towards the alternate’s term
limit.



Section 8

G.

H.

Section 9

Section 10

Section 11

July 28,2016

To be considered for Planning Council membership, one must:
Submit a membership application,
Attend one information overview/pre-orientation meeting,

Attend two Planning Council meetings or one Planning Council and two committee
meetings within three (3) months of submitting application,

Be interviewed by the Membership Committee,

Score a minimum of seventy-five (75) points in the interview,

Be nominated by the Membership Committee for membership,

Be approved by the Planning Council and recommended to the Mayor, and

Be appointed by the Mayor.

The Mayor may appoint a member to the Planning Council at his/her discretion.

A Planning Council member may be removed from office by either of the following
processes:

An officer, Chair, Vice Chair, or any other member may be recommended to the Mayor for
removal from the Planning Council by a two-thirds (2/3) majority vote of the Planning
Council membership if it is the judgment of the membership that the member in question is
not serving the best interest of the Planning Council. The motion for removal of a member
may be made at one meeting for discussion and voted on at the next regular Planning
Council meeting. The affected Planning Council member will be given an opportunity to
respond.

A member may be removed if their attendance falls below 60% of the total scheduled
Planning Council meetings in the calendar year. Members will be given a warning letter
from the Planning Council Chair if their attendance drops below 70%. If the attendance
drops below 60%, then the Executive Committee shall recommend to the Mayor that the
member be removed from the Planning Council due to non-attendance.

Ex-Officio members and former Officers of the Planning Council who are selected and
approved by the Planning Council shall advise the Planning Council as needed, but have
no voting rights.
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Executive Committee/Officers/Staff

The Executive Committee shall consist of the Chair, Vice Chair, and a Person Living with
HIV/AIDS (PLWHA) Representative elected from the membership at large, along with the
Chairs from each of the Standing Committees.

The Executive Committee may be convened by the Chair, or in the Chair’s absence, the
Vice Chair, or the Administrative Agency to take action on time-sensitive issues which
make it impractical to convene the full Planning Council.

A quorum of four (4) voting members of the Executive Committee must be present to
convene the Executive Committee.

The Chair, or in the Chair’s absence, the Vice Chair must be present to convene the
Executive Committee.

Every effort will be made to keep the full membership informed of events requiring
Executive Committee action and to solicit specific positions of the membership by
telephone or email to the maximum extent allowed by time and circumstance.

The Chair, or in the Chair’s absence, the Vice Chair will make a full report on Executive
Committee actions at the next scheduled Planning Council meeting.

Officers — Duties and Responsibilities

The Chair, Vice Chair, and PLWHA Representative of the Planning Council will be
elected from the Planning Council membership by a majority of the quorum of the
membership present. The Planning Council Chair and Vice Chair must be approved by the
Mayor of the City of Jacksonville. The Committee Chairs shall be appointed to their
positions by the Council Chair following the Planning Council’s Annual Meeting in
January. Committee Chairs will be voting members of the Executive Committee.

The Chair shall serve for one-year. The Chair’s duties and responsibilities include, but are
not limited {o:

Representing the Ryan White Part A Planning Council to the Mayor of the City of
Jacksonville (Grantee), Department of Health and Human Services, Health Resources and
Services Administration (Grantor), and other interested parties,

Directing the affairs of the Planning Council as its administrative officer,

Presiding at all meetings of the Planning Council,

Presiding at all meetings of the Executive Committee of the Planning Council,

Being responsible for organizing the items on the agenda for each and every meeting of the
Planning Council,
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Being an Ex-Officio member of all committees and appoint a committee chair to each of
the standing committees,

Shall not serve as a Chair or Co-Chair of a Planning Council Standing Committee during
their term of office, and

The Chair cannot be an employee of the Grantee.

The Vice Chair shail serve for one-year. The Vice Chair’s duties and responsibilities
include, but are not limited to:

Items A through E as listed above in the absence of the Planning Council Chair,
The Vice Chair may serve as a committee chair or committee co-chair,
Will record attendance of Planning Council members during the meeting,

Will conduct a roll call vote at Planning Council meetings as needed, such as in the case of
voting on Priority and Allocations motions, and

Will request from the support staff a periodic report, not less than annually, to present to
the Planning Council, which will include expenditures of the Planning Council Memorial
Fund and any other non-grant resources.

The Person Living with HIV/AIDS (PLWHA) Representative shall serve for one-year. No
PLWHA Representative shall hold office for more than two (2) consecutive one-year
terms. The PLWHA Representative’s duties and responsibilities include, but are not
limited to:

Bringing consumer perspectives to the table and communicate a broad range of prevention
and treatment issues to persons affected and infected by HIV,

Mentoring newly appointed Planning Council members, and

Serving as a committee chair.

Responsibilities of Planning Council Staff

Planning Council staff may be retained to provide professional and logistical support for
Planning Council work by the Grantee.

Planning Council staff duties and responsibilities include, but are not limited to:

Preparing an agenda for each meeting and getting approval of the agenda by the
appropriate chair,
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Keeping an accurate record of all meetings of the Planning Council, Executive Committee,
and all other committees,

Submitting copies of the minutes of each such meeting to the members before the next
regularly scheduled meeting,

Notifying all members on the Planning Council of the date, time and place of all Planning
Council and committee meetings,

Verifying Public Notices are posted in advance of upcoming Planning Council and
committee meetings,

Maintaining an accurate roster of members on the Planning Council, their addresses,
telephone numbers, and federally mandated representation category on the Planning
Council,

Maintaining Conflict of Interest Disclosure Forms on Planning Council, Proxy Pool, and
Priority and Allocations committee members,

Tracking attendance of members at Planning Council and all committee meetings,

Notifying the Executive Committee should a member miss three (3) meetings in a calendar
year,

Typing and mailing all correspondence, and

Performing other such duties as delegated by the Chair and Vice Chair or Executive
Committee.

The Planning Council staff's personnel policies, procedures, and administrative
responsibility rest with the Grantee.

The Planning Council staff’s performance and evaluation process will be monitored by the
Planning Council.

Article VIII Responsibilities of CEO (Mayor of the City of Jacksonville)

Section 1

Section 2

Section 3

The CEO will establish or designate an entity to serve as Metropolitan Jacksonville Area
HIV Health Services Planning Council.

The CEO will choose members for the Planning Council from recommendations provided
by the Planning Council, always ensuring representation from each category as described
in Article IV.

The CEO will dismiss and replace members who have been determined by the Planning
Council not to have the best interests of the broadly-affected HIV community in mind
while conducting Planning Council business. (See Article IV, Section 10.)
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The CEO will give full regard and discretion to the Planning Council in the execution of its
roles and responsibilities.

The CEO will appoint an Administrative Agency to perform the mandated role as Grantee.

Responsibilities of Administrative Agency and Grantee

The responsibilities of the Administrative Agency and the Grantee include, but are not
limited to:

Assisting with needs assessments,

Writing the grant applications,

Allocating/reallocating funds according to the Planning Council plan,
Providing administration of funds,

Reporting,

Monitoring of program (both programmatic and fiscal), and

Performing day-to-day program administration.

Standing Committees

The Chair of the Planning Council shall appoint the chairs of each of the commitices.
Committee co-chairs will be selected by their committees during their February meeting,
or at their next regular committee meeting. Committee chairs must be members of the
Planning Council. A committee co-chair may be a member of the Planning Council or the
Proxy Pool. Both chairs and co-chairs will be limited to two (2) consecutive terms per
committee. Upon the approval of the committee chair, persons who are not members of
the Planning Council may be included as members of the committees.

All committee meetings will be open to the public.
Planning Council committees will include:
Executive Committee — ensures orderly and integrated progression of the Planning Council

committee work, plans future activities, and approves Priority and Allocations’
recommendations when it is impractical to convene the full Planning Council.
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Bylaws Committee — reviews and updates the bylaws as necessary and at least annually.

1) The Chair of the Bylaws Committee should have some knowledge of parliamentary
procedures and Roberts Rules of Order. The Bylaws Committee Chair will act as
Parliamentarian during Planning Council meetings and be available to advise the Chair
during the meeting.

Priority and Allocations - establishes service priorities and allocates/reallocates funds to
service categories.

Continuum of Care Coordination Committee — serves as a communication link to the three
(3) subcommittees described below:

1) Eligibility — reviews and makes recommendations regarding eligibility for Ryan White
services in Area 4 (Baker, Clay, Duval, Nassau and St. Johns Counties),

2) Needs Assessment — identifies needs and barriers to care for individuals affected by
HIV, and

3) Integrated Comprehensive Planning — oversees the development and impiementation of
an Integrated Comprehensive Plan for the Jacksonville Transitional Grant Area (TGA).

Pharmacy and Therapeutics — reviews and recommends changes to the Ryan White
Formulary and processes for dispensing pharmaceuticals.

Membership Committee — reviews applications and identifies possible candidates for the
Planning Council and Proxy Pool. Conducts interviews of applicants and makes
recommendations of successful applicants to the Council. Reviews eligibility of members
to run for Planning Council office; conducts the nomination process and the annual
election of officers.

Committee on Women, Adolescents, and Children — develops recommendations to address
the needs of women, adolescents, children and families.

PLWHAA Committee — acts as a platform within the affected and infected community for
the development of treatments and a cure, supports individuals to make informed choices
about their HIV health, advocates for quality health care to respond to HIV and related
conditions, and promotes medical strategies that prevent new infections.

EIIHA (Early Identification of Individuals with HIV/AIDS) — focuses on facilitating rapid case
identification and barrier-free linkage to ambulatory HIV/AIDS care for individuals living
in the Jacksonville TGA. This committee looks at providing tools that can assist in the
identification of persons who do not know their HIV status or who are out of care and
provide the means to link them to health and support services.
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Ad Hoc Committees

Grievance Committee — resolves complaints relating to matters within the Planning
Council’s jurisdiction in accordance with Article XIV.

Planning Council Meetings
There shall be an annual meeting of the Planning Council membership in January.

The Planning Council will meet at least six (6) times per year, and may meet more
frequently as required.

Robert’s Rules of Order will be used as guidance to conduct meetings, except as provided
for in Article Il Section 4. The Bylaws Committee Chair, acting as Parliamentarian, will
monitor protocol.

Regular attendance at meetings is expected. Attendance is defined as being physically
present or present via telephone.

Members may participate telephonically one (1) time per year and be counted as present.
If a member is unable to attend, notification must be given to the Planning Council staff.

Members are required to attend 70% of the total scheduled Planning Council meetings in a
calendar year. At any time the attendance falls below 70%, the member shall receive a
warning letter from the Planning Council Chair. At any time their attendance falls below
60%, the member shall be recommended by the Executive Committee to the Mayor for
removal from the Planning Council.

Planning Council members are responsible for reviewing the monthly attendance record in
the minutes and must bring any discrepancies to the Planning Council no later than the
next Planning Council meeting to challenge the accuracy of their attendance at the meeting
in question.

A Planning Council member is required to actively participate on at least one (1) standing
committee. Failure to actively participate may result in removal from the Planning
Council.

By vote of the Planning Council, a pool of proxy members will be selected to serve as
proxies for members who are absent from a Planning Council meeting.

The procedure for removal of proxy members shall be the same as Planning Council
members.
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Article XII Voting

Section |

Section 2

Section 3

Section 4

Section 5

Each Planning Council member is eligible to vote on each issue with which they have no
conflict of interest. Planning Council members must be physically present at the meeting
to vote.

Any member with a conflict of interest on a specific issue will abstain from voting on that
specific issue.

Discussion may be initiated by any member concerning conflict of interest before a vote is
taken.

A public comment period will be held during each Planning Council meeting to receive
input from all interested persons. Only Planning Council members may vote.

At committee meetings, all members of the public may participate in discussion at the
discretion of the committee chair, but only committee members may vote.

Selection of proxy pool members for the purpose of voting shail be done on a rotation
basis.

During the period of service the proxy member will have all of the rights and
responsibilities of a Planning Council member, including the right to vote.

Article XIII Conflict of Interest

Section 1

Section 2

Section 3

Section 4

A Planning Council member who also serves as a director, trustee, board member, or
salaried employee or otherwise materially benefits from association with any agency which
may seek funds from the Planning Council is deemed to have an “interest” in said agency
or agencies.

All Planning Council members must sign a Conflict of Interest Disclosure Form annually,
indicating their willingness to leave behind the special interest of their agency during
Planning Council deliberations and agree to act only on behalf of the broadly-affected HIV
community.

All Planning Council members with a conflict of interest shall abstain from voting on
issues that relate to the source of the conflict, but may speak to the conflicted issue if
verbally disclosed at the time of the comment. A member may be removed from the
Planning Council and all Planning Council sanctioned committees if it is determined that
the member knowingly attempted to influence the Planning Council in an area of conflict
of interest without disclosing such. (See Article IV, Section 10.)

Any member of the Planning Council may initiate a discussion concerning a potential
conflict before a vote is taken.
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If a potential conflict is suspected, either the Planning Council Chair or Vice Chair may
call for a vote of the members who are present to determine if a conflict exists. Should the
members decide that a conflict does exist the conflicted member will not be permitted to
vote on the issue giving rise to the conflict.

It is the responsibility of the Planning Council member to update their Conflict of Interest
Disclosure Form as necessary, and at least annually, and to be familiar with the Planning
Council's Conflict of Interest policy as stated herein.

Grievance Procedures

In accordance with the Ryan White HIV/AIDS Treatment Extension Act of 2009, the
Planning Council has procedures for addressing grievances, including procedures for
submitting grievances and successive stages of the process up to binding arbitration.
These procedures are consistent with state and local laws.

For purposes of these bylaws, a grievance is a formal expression of dissatisfaction
regarding deviations from an established, written priority-setting or resource-allocation
process and/or deviations from an established, written process for any subsequent changes
to priorities or allocations brought to the attention of the Planning Council staff who will
refer it to the appropriate reviewing body.

It is the intent of the Planning Council to provide a fair and impartial assessment and
decision regarding grievances.

Government-in-the-Sunshine

In accordance with Florida Statute 286.0!1 a/k/a “Government-in-the-Sunshine Law,” all
Planning Council members are prohibited from meeting and discussing the business of the
Planning Council outside of a properly public noticed gathering of other Planning Council
members. The Sunshine Law applies to Planning Council meetings, Planning Council
committee and subcommittee meetings, face-to-face meetings including casual gatherings
and chance gatherings, workshops and informal discussions, telephone calls between or
among members, written and electronic communications between or among members to
include but not limited to email and all forms of social media.

Planning Council members may be removed from the Planning Council and all Planning
Council sanctioned committees if it is determined that the member “knowingly” violated
Florida Statute 286.011 or any other activity that is prohibited by statute.
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Article XVI Adoption and Amendments

Section | These bylaws may be amended once a quorum is met, by a two-thirds (2/3) majority vote
of the Planning Council members in attendance. Proposed amendments shall be read at
one Planning Council meeting and voted on at the next regularly scheduled Planning
Council meeting. Any amendments must be in compliance with Ryan White HIV/AIDS
Treatment Extension Act of 2009 guidelines and the Mayor’s Executive Order.

Section 2 The Planning Council Chair, Vice Chair, and Administrative Agency shall keep updated
copies of the Planning Council bylaws and shall distribute updated copies to all members
as needed.

Section 3 Copies of the bylaws will be provided to each staff and to any other individuals making a
request.



APPENDIX ‘A’

To the Bylaws of the
Metropolitan Jacksonville Area HIV
Health Services Planning Council

OFFICE OF THE MAYOR

ED AUSTIN JACKSONVILLE. FLORIDA
MAYOR EXECUTIVE ORDER 94- 186 32202
TO: All Elected Officials, Department Heads, Division Chiefs, Independent Agencies,

Authorities, Boards, Commissions and Councils
FROM: Ed Austin, Mayor

SUBJECT: Creation of the Metropolitan Jacksonville Area Human Immunodeficiency Virus
(H1V) Health Services Planning Council

By virtue of the authority vested in me as Mayor by the Charter and as Chief Executive
and Administrative Officer of the Consolidated Government, it is ordered:

Section 1.  Background. The United States Department of Health and Human
Services, through the Health Resources and Services Administration (HRSA), has notified the
Eligible Metropolitan Area (EMA) of Jacksonville that it meets the eligibility criteria to receive
federal fiscal year (FY) 1995 Title I funding under the authority of the Ryan White
Comprehensive AIDS Resources Emergency (CARE) Act, Public Law 101-381, Title XXVT of
the Public Health Service Act. The EMA of Jacksonville consists of Duval, Clay, Nassau and
St. Johns counties. Title I of the CARE Act provides emergency assistance to EMAs that are
disproportionately affected by HIV.

Title 1 authorizes grants for outpatient and ambulatory health and support services to
EMAs with a cumulative total of more than 2,000 AIDS cases, or that have a per capita
incidence of cumulative cases of not less than .0025. Fifty percent of the amount appropriated
each year is allocated by formula and the remainder is distributed to those EMAs demonstrating
a need for supplemental aid.

The federal legislation states that the Title I grant will be directed to the Chief Elected
Official (CEO) in the EMA who administers the public health agency that provides outpatient
and ambulatory services to the greatest number of persons with AIDS.

As a first step in meeting the requirements of the legislation, the CEO is responsible for

establishing the HIV Health Services Planning Council with representation from the eleven
categories outlined in the legislation.

Primod un Reoyckad lapur
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Section 2. litan sonvi V Health Servj in: il

Created; Membership; Terms. The Metropolitan Jacksonville Area HIV Heaith
Services Planning Council (the "Council") ishereby created and established asthe planning body
for Title I Ryan White CARE Act funding. The Council shall be comprised of at least seventeen
(17) members (including the Chairperson) and no more than thirty-five (35) members, all of
whom shall be individuals (including owners, officers or employees in the specified categories)
appointed by the Mayor representing ethnically diverse populations from the following
categories:

I The affected communities, including individuals with HIV disease.

2. Community-based organizations providing services to persons with HIV disease
and AIDS service organizations.

3. Social service professionals engaged in providing services topersons affected by
HIV disease.

4. Mental health service providers.

5. Local public health agencies.

6. Hospital planning agencies or health care planning agencies.

7 Health care providers.

8. Non-elected community leaders involved with the HIV community.

9. Representatives of a state governmental agencies providing services to HIV-

positive individuals.
10.  Ifavailable, a person from Title ID B grantees.
11.  Ifavailable, aperson from other HRSA HIV-related grantees.
12. A person from each of the three counties of Clay, Nassau and St Johns.

13. A person from the Ryan White Title Il consortia (to encourage and assist in
fostering communication between said consortia and the Council).

14.  Other persons from the community at large, which may include any of the above
categories.

No member shall represent more than one category. Appointees from the above listed

2.



EXECUTIVE ORDER 94-186

Category 1, "Affected Communities”, shall reflect the local seroprevalence demographics and
constitute 25-33 % of the total Council membership.

The initial Chairperson of the Council shall be appointed by the Mayor from the
membership of the Council. Members shall serve for a term of two years each; provided that
the members first appointed shall be appointed for staggered terms to lend continuity to the
membership of the Council with half of the members appointed for one year, and the other half
(plus the Chairperson) appointed for two years. Whenever a vacancy occurs or is scheduled to
occur on the Council, the Council shail submit the names of at least three nominees for each
vacancy to the Mayor. Members shall be entitled to serve until a successor is appointed by the

Mayor.
Section 3.  Responsibilities. The mandated responsibilities of the Council are:
1. Establish priorities for the allocation of funds within the EMA.
2. Develop acomprehensive plan, compatible with any existing state or local plans,
for the organization and delivery of 11V health services.
3. Assess the efficiency of the administrative mechanisms to rapidly allocate funds

to the areas of greatest need.

Members of the Council must be capable of prioritizing the needs of persons living with
HIV disease above all other concerns.

Section4.  Meetings; organizations; rules.

1.

A minimum of six meetings shall be held annually. The Council shall be subject
to the provisions of Chapters 119 and 286, Florida Statutes, regarding Public
Records and Government in The Sunshine meetings, and the comparable
provisions of the Ordinance Code.

The Council is authorized to adopt, amend, and repeal rules of organization and
procedure and for the conduct of its business. These bylaws or operating
procedures should address, at a minimum, the following issues:

A. Process for selecting nominees to fill vacancies, including the removal and
replacement of members.

B. Operating procedures of the Council (e.g., standing committee structure,

provision for establishment of ad-hoc committees, right-t0-membership in
these committees, provisions for community input).

-3-
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C. Appointment of executive/steering commiltee.

D. Rules regarding meetings; attendance/absenteeism, including the use of

alternates to ensure pYE,JRREESEAIANG BRURESprkyvoase of

members living with HIV; voting, including the use of proxy votes.

E. Description of coordination mechanisms and procedures, with clear
delineation of specific roles and responsibilities for the Council, CEQ, and
administering government agency.

F. Voting procedures and voting substitution mechanisms, especially for
HIV-positive members who may be absent due to illness.

G. Mechanisms to address conflict-of-interest issues, including a council
member's disclosure of any and all professional and/or personal
affiliations with agencies which may pursue funds and appropriate
regulations and rules, to cover all legally prohibited conflict of interest
(including a member's removal from discussion/voting where a member's
affiliate is the potential recipient of funds).

H. Processes for responding to grievances/complaints.

_Section 5. Coordination. =~ Recognizing the importance of coordination in the
Council's development oF a comprenensive plan for the organization and delivery of HIV health

services in the EMA, it shall be a special charge of the Council to consider, in all of its
deliberations, the full range of needs of persons living with HIV disease. The Council must be

aware of all existing programs and resources, and ensure that its efforts are directed toward
maximizing the availability and accessibility of all services.

The Council shall support coordination of efforts with the Title II Ryan White CARE Act
consortia, including the comprehensive needs assessment which is a requirement of both Title
[ and Title IL

Section 6. Officers; Duties of Officers; Quorum.

1. The Council shall have a Chairperson and a Vice-Chairperson. The initial
Chairperson, to be appointed by the Mayor, shall serve for one year. The Vice-
Chair shall be selected by the Executive/Steering Committee. Thereafter, the
Council shall annually elect from among its membership a Chairperson who will
serve for one year. No individual shall serve as Chairperson for more than two
consecutive years.

2. The Chairperson shall preside over all meetings of the Council. If the Chair-
person is unable to attend a meeting, the Vice-Chairperson shall preside. If

-4-
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the Chairperson and Vice-Chairperson are unable to attend a meeting, those
members present shall select a member to preside. The Chairperson (or, in
his/her absence, the Vice-Chairperson or other member presiding) shall sign all
formal written motions and resolutions adopted by the Council, and shall arrange
for the disbursement of such motions and resolutions to all persons concerned.

The Chairperson may create such committees, study groups, or other advisory
bodies as may be deemed necessary to assist the Council in the performance of
its duties and responsibilities. In those instances where the Chairperson of the
Council creates a commitiee, study group, or other advisory body, the
Chairperson shall designate a member of the Council as the Chairperson of the
advisory body. A committee, study group, or other body shall report on its
progress to the Council, and no report or recommendation may be made unless
the matter is considered by the Council.

A majority of the members shall constitute a quorum for the transaction of the
Council business. A majority of those present during a lawful meeting shall be
required to pass any action.

Section 7. Administrative Support.  The Council is assigned to the Department
of Community Services, Mental Health and Welfare Division, for administrative support,
including necessary technical and professional services. The Office of General Counsel shall
also provide legal counsel and advice as necessary.

Director of Administration and Finance

Approved as to conformity with Approv d Issued;
sound fiscal policy:
Mfyor

Approved as to Form: Approval Date:

W

! ,.,,._” 4 ’ Effective Date: 9/30/1994 I

Chief Deputy General Counsel
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