Helping Jacksonville
Grow Great Kids

FINANCE COMMITTEE MEETING
June 8, 2011; 12:00 — 1:00 PM
MEETING SUMMARY

ATTENDING:

Board Staff

Dr. Bill Mason Linda Lanier
Dr. Anne Egan Cynthia Nixon
Dr. John Balog Dolly Dillin
Ken Wilson Kitty Tucker

Jill Smith
Gloriden Norris

Dr. Bill Mason, Committee Chair, called the meeting or order at 12:05 PM.

FINANCE REPORT:

Cynthia Nixon presented the finance statements, quarterly financial summary and slot reports
(attached) with no significant issues to report.

Dolly Dillin presented the 3™ Quarter Agency Report, most agencies are requesting their
reimbursement in a timely manner, and those below 70% have been contacted and
explanations have been noted. The committee would like to address the reimbursement issue
with the DCPS/ATOSS program. Otherwise, the members feel the implementation of the “Late
Invoice-Reimbursement Policy” last year as well as the Board Chair to Board Chair calls made
by Dr. Egan has cleared up most of the late invoice issues.

FUNDING:

ACTION ITEM: FY 10-11 Wayman Academy Budget Amendment:

Members were asked to approve a contract budget amendment for Wayman Academy Team
Up. The requested adjustments will allow the organization to properly spend down remaining
dollars and help to maximize the outcomes of the program. The adjustment does not increase
or decrease the contractual amount. Dr. Balog made the motion, Jill Smith seconded, the
motion passed.

ACTION ITEM: FY 10-11 Boys & Girls Club B.O.L.D:

Members were asked to approve a contract extension for the Boy’s & Girls Club B.O.L.D.
Afterschool program. The requested adjustment will allow the organization to provide academic
and enrichment activities through the Superintendent’s Academy summer camp at S.P.
Livingston and an out-of-school time summer program at Edward Waters College. The
adjustment does not increase or decrease the contractual amount. Ken Wilson made the
motion, Dr. Egan seconded, the motion passed.

ACTION ITEM: FY 10-11 Agency Advances:

Members were asked to approve advances to agencies that have been awarded grants funded
by the Commission for summer camp contracts and contracts that begin July 1, 2011. This
funding is part of the 10-11 budget year, funds for the remaining quarters are part of the FY 11-
12 budget. Dr. Egan made the motion, Ken Wilson seconded, the motion passed.

ADJOURN:
Dr. Mason adjourned the meeting at 1:00pm



FINANCE COMMITTEE MEETING

AGENDA
June 8, 2011
12:00 - 1:00 PM

CALL TO ORDER

FINANCE REPORTS
Financial Report

Slots Report

3" Quarter Agency Report

NEW BUSINESS
Action ltems:
FY 10-11: Wayman Academy Budget Amendment
FY 10-11: Boys & Girls Club, B.O.L.D.
Contract Extension
FY 10-11: Agency Advances

OLD BUSINESS

Bill Mason
Committee Chair

Cynthia Nixon

Dolly Dillin

Dolly Dillin



T1€'€£5'01 TET'ZPTT 61519021 0S9’€0Z’ET 0€8'v€9'2C seJnjipuadxy jejoy

- (£98'66) 189°6/2'C y18°'62€T 189'6£2'C sugjsuel)
$06°9£0'¢ £68’686 726'1ES'L S18'125'8 978'809'pT Sply pue sjueln
b (0s2'¢) #50'6 ¥82's 850'6 Aepno jeyde)
€£2'918'1 688’506 85€’'69€ £vT'sT't TET'98T'C sasuadx3 buneladp LU0
[4 V"] X4 SsT'sy sl L5602 ot bob sebiey) 30IAIBS [ewalu]
816'87¢ 206'8E 291°29¢ #90'90% 0T1'969 sjyauag aakojdwz
0L6'€TT'T €06'/1T 0659471 £6¥'b6E'T 095°06€'C sauejes
‘STUNLIGNIAXI
788'25€'s T 11899t 18€'¥18'ST 04S'LbE'2T €92°491'12 S9NUBAdY |ej0L
Stb'89T's £21'905’E 815'059'ST S6E'bHT'TT £96878°0Z spung JaY30 Wody suonnqLue)
080 (e1'T) 026 ££€2 000t sbuiuiez snosue[dsiy OLRO
L0T'bE (beg'sT) €6/'ST L91'62 00005 waunsaaug uo sbujwez
0ST'ZbT (szs'va) 0ST'LbT SL9'TLT 00£'v62 anuaAlYy jRIuBWLIBACBIBIU]
‘SAINNIATY
u&v:n (s|qesoaejun) ajeq 03 JedA 9jeq 03 Jed 396png
buluieway ajqe.loaey lenpy 396png pasiAdy
[duelep
1102 ‘o€ |udy :Buipu3z ajeq o3 Jeap

161 - PUNJgNS BNUBAJY [e1oads
MBIASY 3dueleA [eNn)oY O} Jabpng
NOISSININOD SINT' YIHO ITUANOSIOVN



Jacksonville Children's Commission

Summary Financial Report
As of April 30, 2011
2010-2011 2010-2011 2010-2011
Original Coundil Revised Actual Y-T-D Remaining
Approved Budget Budget Expenditures Encumbrances Batance
City Accounts:
Office of the Director $ 2,879,726 (1) $ 2,005,676 $ 700,690 $ 6,355 $ 1,298,631
Office of the Director - Grants Administration  $ 12,750,419 (2) $ 12,098,559 $ 6,575,091 $ 1,317,734 $ 4,205,734
Office of the Director - Community Relations $ 80,624 (3) $ 104,155 $ 28,858 $ 6,012 $ 69,285
Office of the Director - Children's Zone $ 737,660 (4) $ 1,046,458 $ 364,060 $ 263,997 $ 418,401
Don Brewer Early Literacy $ 389,820 (5) $ 636,064 $ 9,423 $ 242,998 $ 383,643
Early Literacy - JCC Teams $ 3,494,788 (6) $ 3,718,629 $ 1,800,978 $ 1,102,396 $ 815,255
Early Literacy - RALLY Book Club $ 307,316 (7) $ 332,042 $ 94,363 $ 6,765 $ 230,914
JCC Training Institute $ 381,726 (8) $ 413,566 $ 208,375 $ 19,923 $ 185,268
Add: Transfers Out $ - $ 2,279,681 $ 2,279,681 $ - $ -
Total City Accounts $ 21,022,079 $ 22,634,830 $ 12,061,519 $ 2,966,180 $ 7,607,131
2010-2011 2010-2011 2010-2011
Original Council Revised Actual Y-T-D Remaining
Approved Budget Budget Expenditures Encumbrances Balance
Jacksonville Journey Accounts:
Early Literacy $ 2,000,000 (9) $ 2,200,497 $ 1,281,898 $ 718,102 $ 200,497
Summer Camps $ 1,081,400 $ 1,163,600 $ (4,600) $ - $ 1,168,200
Out of School Suspension Centers $ 1,067,423 $ 1,091,864 $ 29,849 $ 820,979 $ 241,036
Team Up Program $ 1,488,044 $ 1,488,044 $ 747,881 $ 206,571 $ 533,592
“otal Jacksonviile Journey Accounts $ 5,636,867 $ 5,944,005 $ 2,055,028 $ 1,745,652 $ 2,143,325
Approved Actual YTD Remaining
Grant Period Budget Expenditures Encumbrances Balance
Grant Accounts:
Early Leaming Coalition Grant 07/01/10 - 06/30/11 $ 28,717,954 (10) $ 21,706,759 $ 98,693 $ 6,912,502
Refugee Childcare Program 10/01/10 - 09/30/11 $ 291,171 $ 104,989 $ - $ 186,182
After School Food Program - Supper Program  10/01/10 - 09/30/11 $ 1,378,508 (11) $ 817,723 $ 411,086 $ 149,699
After School Food Program - Snack Program 10/01/10 - 09/30/11 $ 187,336 (12) $ 125,249 $ 38,472 $ 23,615
Healthy Familles Florida 07/01/10 - 06/30/11 $ 2025559 (13) $ 1,765,915 $ 209,197 $ 50,447
21st Century Community Leaming Center 08/01/10 - 07/31/11 $ 960,693 (14) $ 692,825 $ 255,864 $ 12,004
21st Century Community Leaming Center 08/01/10 - 07/31/11 $ 647,654 (15) $ 495,222 $ 137,569 $ 14,863
Fostering Children's Mental Health Initiative 09/30/10 - 09/29/11 $ 1,375,184 (16) $ 263,422 $ 1,078,563 $ 33,199
Total Grant Accounts 35,584,059 $ 25!972!104 $ 2229444 $ 7,382,511




Jacksonville Children's Commission
Summary Financial Report - Notes
As of February 28, 2011

Notes:

(1) The original budget of $2,879,726 has been revised to include transfers out of $625,000 for the Early Learning Coalition Grant
and $255,713 for the after-school food programs, and adjustments for prior year encumbrance carry-forwards of $6,663.

The original budget of $12,750,419 has been revised to include transfers out of $1,253,781 and adjustments for prior year

) encumbrance carry-forwards of $601,921.

3) The original budget of $80,624 has been revised to include adjustments for prior year encumbrance carry-forward of $23,531.

) The budget original budget of $737,660 has been revised to include adjustments for prior year encumbrance carry-forward of
$308,798.

s) The original budget of $389,820 has been revised to include adjustments for prior year encumbrance carry-forward of
$246,244.

(6) The budget original budget of $3,494,788 has been revised to indude adjustments for prior year encumbrance carry-forward
of $223,841.

%) The original budget of $307,316 has been revised to indude adjustments for prior year encumbrance carry-forward of
$24,726.

®) The original budget of $381,726 has been revised to include adjustments for prior year encumbrance carry-forward of
$31,840.

The difference between the "Council Approved Budget” amounts and "Revised Budget” amounts represents prior year
encumbrance carry-forward amounts.

®

(10) The ELC funding Is $28,092,954. The City’s contribution is $625,000.

Due to new reporting requirements, we have spliit out the tracking of the after-schooi snack program from the supper
(11) program. The total award combined is $1,310,131. The supper portion of the USDA grant is funded at $1,136,242. The
budget includes the City's contribution of $242,266 to cover meals for students over 12 years old.

Due to new reporting requirements, we have split out the tracking of the after-school snack program from the supper
(12) program. The total award combined is $1,310,131. The snack portion of the USDA grant is funded at $173,889. The budget
indudes the City's contribution of $13,447 to cover costs that are expected to exceed the amount awarded by the USDA.

(13) The Healthy Families Grant is funded at $725,531. The current budget indudes $175,000 of grant fund balance that is being
carried forward for use in the current fiscal yearand the City’s contribution of $1,125,028.

This 21st Century Learning Grant Is funded at $703,287 by the State. The budget includes the City's contribution of

(19) 4357 406.

(15 This 215t Century Leaming Grant is funded at §578,190 by the State. The budget includes the City's contribution of $69,464.

The Fostering Children's Mental Health Initiative is funded $1,000,000 by the Federal Department of Heaith & Human Services

(16) and $230,000 from local not-for-profit groups. The budget includes the City’s contribution of $145, 184,



Jacksonville Children's Commission - Early Learning Coalition of Duval
Slot Utilization Plan - Subsidized Child Care - FY 2010-2011

Number of | Number of .
Slot Dollars Children Children on Avg Monthly Gross Increase Attritlop / Net (;hange From
Served Wait List Rate Reduction Prior Month
July $ 2,301,444 7,669 4921 1 ¢ 300.10 864 (400) 464
August| $ 2,240,506 7,789 4897 | $ 287.65 727 (607) 120
September, $ 2,061,750 7,384 4,690 | $ 279.22 204 (609) (405)
October] _ 1 $ 1,975,714 7,495 4,264 | $ 263.60 589 (478) 111
November| g $ 2,136,475 7,581 3826 1% 281.82 654 (568) 86
December| < | $ 2,227,216 7,711 3,403 | $ 288.84 529 (399) 130
January $ 2,046,312 7,601 3972 | % 269.22 589 (699) (110)
February $ 1,931,478 7,462 4518 | $ 258.84 468 (607) (139)
March $ 2,164,411 7,332 51451 $ 295.20 409 (539) (130)
Aprll $ 1,983,513 7,288 4,796 | $ 272.16 386 (430) (44)
May §‘ $ 2,038,618 7,191 | Not Projected | § 283.49 343 (440) (97)
June] & § $ 1,953,215 6,890 v $ 283.49 362 (663) (301)
NOTES:
1. The amount of slot dollars expended for the month of April includes $226,717 in ARRA funds, serving
838 children in that billing group. $2,037,937 has been spent in that category since July 1st. The ELC o
Duval has begun the process of moving childrens served in the ARRA billing group over to the BG-8
Annual Slot (working poor) billing group. This way, care will continue without negative impact to the children and
Utilization $$ $ 25,060,651 |families being served.
2. Enroliment at the end of April was 7,449, causing the average enroliment for the month to be 7,527 and
the number of slots paid to be 96.82% of this average enroliment, which is slightly above the annua
average rates for the prior two years. As of May 16th, the total enrollment number was 7,267. The number
of children on the wait list as of that mormning was 5,100.
Budgeted slot 3. The amount budgeted for FY 2010/2011 includes $22,778,204 in SR funds and $2,103,004 in ARRA
$$ $ 24,881,208 |funds.
4. Enrollment is ongoing in the "must serve" categories of BG-1 (protective services) and BG-3 (TANF/cash
assistance), but attrition is also steady. On January 6th, the ELC of Duval requested that no additional
children be enrolled into BG-8 until further notice. The ELC also began steadily shifting children from the BG
8 category to the ARRA category to ensure ARRA funds are fully expended by June 30th.
5. To leverage additional funding received for the CCEP program, it was mutually agreed that the traditional|
Surplus JCC cash match be utilized for that funding stream instead of this one. The pool of potential enrollees is the]
(Deficit) $ (179,443)]same for BG-8, IARRA and CCEPI. I l I
Service Level Trend - FY 2010-2011
Actual: July '10 - April '11 Projected: May to June '11
8,000
7,000
6,000
July August | September| October | November | December | January | February March April May June
Children Served 7,669 7,789 7,384 7,495 7,581 7,711 7,601 7,462 7,332 7,288 7,191 6,890
Average Targeted | 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400
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