CITY OF JACKSONVILLE
W. BRAXTON GILLAM, IV
CHAIR
YWANA ALLEN
L. E. HUTTON
CYNTHIA IRVIN
JOE JACQUOT

TATIANA SALVADOR
VICE CHAIR

ETHICS COMMISSION

THOMAS PAUL
LARRY PRITCHARD
JAMES YOUNG

TRANSPARENCY & OPEN GOVERNMENT
MINUTES
August 20, 2012
Don Davis Room
City Hall

The meeting was called to order by James Young, Chair at 4:38 p.m., a quorum was present.
Attendees: Ywana Allen, Braxton Gillam, Cynthia Irvin, Joe Jacquot, Tom Paul, Larry
Pritchard, and James Young
Others in attendance: Carla Miller, Director of the ECO Office; Jason Gabriel, Office of General
Counsel; and Susan Stewart, Ethics Coordinator
The minutes from the July 25, 2012 meetings were unanimously approved.
Carla provided an update on the consolidation of meeting notices from the Independent
authorities. The links for the Independent Authorities are on the same page as the main
calendar. She is exploring adding the Police and Fire Pension fund meetings, as well.
Jason updated the subcommittee on texting and provided a memo on text messaging
guidelines. Carla indicated she had communicated with ITD about the phones and read an
email from Usha Mohan, Chief of Information Technologies. Discussion followed regarding city
cell phones, personal cell phones, devices and retention of text messages.
The Chair inquired if Carla will undertake a review or analysis on the waste aspect of any
unused phones (if any), among the 1500 cell phones. Carla indicated she will draft a procedure
or policy for the issuing of cell phones.
Carla reported on the lobbyist registration. She has a contact at UNF who will speak with the
dean regarding permitting students to assist with programming the on-line lobbyist registration.
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The Chair reported on the audio/video recording of meetings. In City Hall, video can only be
done in Council Chambers. Audio can be digitally recorded and posted to the website.
The Chair inquired about having all boards and commissions on-line? Carla suggested training
first because there are between 60-70 boards and commissions and some a very small. She
recommended identifying top five boards and ask them to post there audio recordings online.
The Commission can ask Ms. Mohan if this will present a server issue with regards to space.
Braxton inquired about an action item from the last Transparency and Open Government
Subcommittee regarding a written policy on text messaging. Carla will include this question in
her email to Ms. Mohan for an update on the city’s text message policy. Also, Independent
authorities have their own policies and what the City does may be the starting point or
blueprint. Carla will coordinate with the various authorities and agencies and current the
Independent authorities are reviewing their own policies and procedures.
Carla will insure that Alexis Lambert, the Mayor’s new point person in the Office of Public
Accountability, starts the first week of September will be invited to all Ethics Commission
meetings.
Carla will call and send an email to Karen Bowling, Mr. Ferguson and Ms. Mohan so all are in
the loop as to questions from the Ethics Commission on various issues.
There being no further business, the meeting adjourned at 5:18 p.m.
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