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ITEM
1. SC-0251-19
2. CS-0290-19
3. CP-0015-20

4. JCF-0445-21

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

TRANSITIONAL
HOUSING FOR EX-
OFFENDERS

ANNUAL PLUMBING
SERVICES FOR CITY
BUILDINGS - JSEB
PARTICIPATION

ADA CURB RAMP
IMPROVEMENTS -
SOUTHSIDE PHASE 11

CONCRETE WORKS AT
VARIOUS PARK
LOCATIONS

Thursday, December 2", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

JACKSONVILLE
SHERIFF’S OFFICE

PUBLIC BUILDINGS
DIVISION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION
MANAGEMENT

PARKS, RECREATION
AND COMMUNITY
SERVICES

VENDOR

REFER TO AWARD
RECOMMENDATION

THE KENTON GROUP,
INC. dba BALDWIN’S
QUALITY PLUMBING

PARS CONSTRUCTION
SERVICES, LLC

REJECT ALL BIDS

AMOUNT ACTION

RATIFY PERIOD OF
SERVICE FROM
OCTOBER 1, 2021

$169,000.00 (SECOND
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$538,000.00

$1,000,000.00 (THIRD AND
FINAL RENEWAL
OPTION),

TOT.REV.EXP.
NOT-TO-EXCEED
$3,408,500.00

($211,560.82) (DEDUCTIVE
CO#1),
REV.MAX.INDEBTEDNESS
$1,183,281.54

N/A



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM

5. PSC-0037-22

6.  SS-11504-22

7.  SS-11675-22

8.  SS-11679-22

9.  SS-11694-22

10. SS-11696-22

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

PIGGYBACK
JACKSONVILLE
ELECTRIC AUTHORITY
(JEA) CONTRACT
#10294/194569 — REPAIR
AND INSTALLATION OF
VIDEO SURVEILLANCE
SYSTEM

NUTRITION SERVICES
PROGRAM

LARGE PRINT BOOKS
AND DATABASE
SUBSCRIPTIONS FOR
THE LIBRARY SYSTEM

PURCHASE OF 1,331 APX
NEXT PORTABLE RADIO
REFRESH FOR THE
JACKSONVILLE
SHERIFF’S OFFICE

FY2022 PURCHASE OF
588 MOTOROLA APX
SERIES PORTABLE
REFRESH

FY2022 PURCHASE OF
585 MOTOROLA APX
SERIES MOBILE RADIO
REFRESH

Thursday, December 2", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

JACKSONVILLE
SHERIFF’S OFFICE

KIDS HOPE ALLIANCE

JACKSONVILLE PUBLIC
LIBRARY

INFORMATION
TECHNOLOGIES
DIVISION

INFORMATION
TECHNOLOGIES
DIVISION

INFORMATION
TECHNOLOGIES
DIVISION

VENDOR

MIDWEST ALARM
COMPANY dba BCI

INTEGRATED SOLUTIONS

BOYS AND GIRLS CLUBS

OF NORTHEAST FLORIDA

GALE CENGAGE
LEARNING, INC.

MOTOROLA SOLUTIONS,
INC.

MOTOROLA SOLUTIONS,
INC.

MOTOROLA SOLUTIONS,
INC.

AMOUNT ACTION

$762,553 (FY22),
TOT.AWARD
NOT-TO-EXCEED
$1,980,264.00

$506,250.00

$114,216.89

$7,994,612.00

$1,950,693.00

$1,635,745.00





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 2", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
11. NOTICE OF PERMANENT PROCUREMENT ASHLAND N/A
DEBARRMENT DIVISION TECHNOLOGIES, INC.
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 2", 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



CC:

ITEM

ESC-0433-15

CDB-0007-16

ESC-0354-18

ESC-0277-22

CSPEC AGENDA
MOVED BY:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, December 2™, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

ENTERPRISE PRINT
SOLUTION (CSPEC)

RFQ — FOR DESIGN-BUILD
SERVICES FOR VERTICAL

/ ARCHITECTURAL
PROJECTS

FIRE STATION #4
ADDITION

JANITORIAL SERVICES

FOR THE DUVAL COUNTY

COURTHOUSE COMPLEX

PERSONAL EXEMPTIONS
AUDIT SERVICE FOR THE
DUVAL COUNTY
PROPERTY APPRAISER

Join Teams Meeting
Teams Meeting

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

PROCUREMENT
DIVISION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION
MANAGEMENT

PUBLIC BUILDINGS

DUVAL COUNTY
PROPERTY APPRAISER

VENDOR
XEROX CORPORATION

AULD & WHITE
CONSTRUCTORS, LLC

ISS FACILITY SERVICES,
INC.

DECKARD
TECHNOLOGIES, INC.

SECONDED BY:

AMOUNT

$0.00 (EXTEND TROUGH
DECEMBER 31, 2021),
TOT.AWARD REMAINS
UNCHANGED
$8,809,250.00

$9,919.58 (AMENDMENT
12C),

REV.GMP
NOT-TO-EXCEED
$1,083,184.58

$21,497.37 (AMEND AND
INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$3,261,467.72

$0.00 (REVENUE
GENERATING)

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d




SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENDERS

BID #: SC-0251-19 OPEN DATE: 11/14/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - Date of award though September 30, 2020 with four (4)
one (1) year renewal options

AGENCY: Jacksonville Sheriffs Office

BASIS OF AWARD: To bidders meeting the minimum qualifications specified in the bid package
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ralify the period of service from October 1, 2021 to date of award.

Recommend approval to ulilize the second renewal option 1o the following suppliers to provide transitional housing for ex-offenders for
an annual expenditure of $169,000.00. Period of service is from date of award through September 30, 2022 with two {2) one (1) year
renewal oplions remaining. The total revised expenditure is not-to-exceed $538,000.00.

MRD Sclutions - $20.00/day

Rod Nae Holding Company - $20.00/day
Lo'Pak Housing, LLC - $20.00/day

Van De Hessen Investments, LLC -$20.00/day
RPN Property Management - $20.00/day
R.E.S.T.O.RE. - $20.00/day

A Compassionate Heart, LLC - $20.00/day

NEah LN

Funding for this award has been encumbered by account: 00111.563101.534100.000000.00000000.00000.0000000 - to be processed

via check request.
Iation Memo, Letters from Vendors, Previous Awards W
o &hwRESPECTFULLY SUBMITTED: ‘@ Wy
VE WALLACE-COHEN GREGORY PEASE, CHIEF
P UREMENT DIVISION

CONCURRENCE BY:

RRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

Mire WiLLian, Sirri Serve » Protect » Communin
Tor Gregory Pease
Chicf of Procurement
Thru: Bill Clement, CPA / _
Chuef of Budger
From: Tammy Morris

Dircetor of Department of Correchons
Subjeer: SC-0251-19 Transidonal Housing for Ex-Offenders

Date: October 12, 2021

We are recommending approval to utilize the second of four (4) rencwal options on award SC-0251-
19 for Transitional Housing for Ex-Offenders for the period from October 1, 2021 through
September 30, 2022, The not to exceed cxpenditure amount for the period is $169,000.00 from
charge account 0011 1.563101.534100.000000.00000000. The total revised not to exceed cstimated
expenditure amount is $538,000.00. Payment will be processed via non-PO payments. We arc
recommending the following supplicrs: '

MRD Solutions - $20.00/day

Red Nace Holding Company - $20.00/day
Lo'Pak Housing, LI.C - $20.00/day

Van De Heseen Investments, LLC - $20.00/ day
RPN Property Management - $20.00/day
R.EST.O.RE - $20.00/day

A Compassionate Heart LLC

NPV RLN -

Please let me know if you require any additional information. Thank you for your assistance,

passhorift nry

AT Bav Serect, Facksanvilbe, 1, 32202





Baines, Deidra B.

To: Cooper, Bradley G.
Subject: RE: REVISED Letter of Intent to Provide Services

From: Smith, Teresa A <Teresa.Smith@jaxsheriff.org>
Sent: Wednesday, September 29, 2021 10:24 AM

To: Cooper, Bradiey G. <Bradiey.Cooper@jaxsheriff.org>
Subject: FW: REVISED Letter of Intent to Provide Services

Teresa Smith #67855

Administrative Specialist

Jacksonville Sheriff's Office | Jacksonville Reentry Center (JREC)
Office: 904.630.8601 | Desk: 904.630.8603 | Fax: 904.630.8620

Teresa.Smith@jaxsheriff.org

From: Office <office@bestrentalsinjax.com:>

Sent: Wednesday, September 29, 2021 10:22 AM
To: Smith, Teresa A <Teresa.Smith@jaxsheriff.org>
Subject: REVISED Letter of Intent to Provide Services

***EXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Ms. Smith

This letter is intended to serve as a notice that Rod Nae Holding Company would like to continue providing temporary

transitional housing to the clients of JREC at the rate of $20.00 per night. This quote is valid through September 30,
2022,

If you have any questions or need further information, please do not hesitate to contact our office.
Louise Vileno

Manager

Rod Nae Holding Company

2933 N Myrtle Avenue

Jacksonville, FL 32209

904-900-1507 Office
904-634-0352 Fax





THIS QUOTE IS VALID FOR S0 DAYS

This letter is intended to serve as notice that Lo’Pak Housing, LLC, would like to continue
providing ex- offender housing to JREC Clients at the rate of $20.00 per day. This quote is
valid for 90 days.

/% - 9fes/2y






Baines, Deidra B.

From: Cooper, Bradley G.

Sent: Friday, October 1, 2021 9:18 AM
To: Baines, Deidra B.

Subject: FW: FY 2021 Housing Renewal
Bradley Cooper, #74667

Budget Management Analyst
Jacksonville Sheriff’s Office | Office of Budget and Management
Office: 904.630.2217 | Desk: 804.630.2802 | Fax: 904.630.2772

Bradley.Cooper@iaxsheriff.org

Connect with us: jaxsheriff.ora or on social media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community”

From: Derek Hendriks <hendriks.derek@gmail.com>

Sent: Friday, October 1, 2021 4:37 AM

To: Smith, Teresa A <Teresa.Smith@jaxsheriff.org>; Cooper, Bradley G. <Bradley.Cooper@jaxsheriff.org>
Cc: Boy Hendriks <b.h.c.hendriks@gmail.com>; onlytonyl <onlytonyl@comcast.net>

Subject: Re: FY 2021 Housing Renewal

*ELEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Dear Teresa and
Bradley, Am
sterdam, 18! October 2021

This letter is intended to serve as a notice that VAN DE HESSEN INVESTMENTS LLC would like to
continue providing temporary

transitional housing to the clients of JREC at the rate of 20 US$ per night.

THIS QUOTE IS VALID FOR 90 DAYS

Please confirm receipt and acceptance of this notice.

Thank you,

Derek Hendriks

Derek Hendriks
Van De Hessen Investments LLC.





Hendriks.derek @ gmail.com
+31683903725

Van: Derek Hendriks <hendriks.derek@gmail.com>

Datum: woensdag 9 september 2020 om 07:57

Aan: "Smith, Teresa A" <Teresa.Smith@jaxsheriff.org>, "Cooper, Bradley G." <Bradley.Cooper@jaxsheriff.org>
CC: Boy Hendriks <b.h.c.hendriks@gmail.com>, onlytonyl <onlytonyl@comcast.net>

Onderwerp: Re: FY 2021 Housing Renewal

Dear Teresa and Bradley,

This letter is intended to serve as a notice that VAN DE HESSEN INVESTMENTS LLC would like to
continue providing temporary transitional housing to the clients of JREC at the rate of 20 US$ per
night continuing

“THIS QUOTE IS VALID FOR 90 DAYS

Please confirm receipt and acceptance of this notice.

Thank you
Derek Hendriks

Derek Hendriks
Van De Hessen Investments LLC,

Hendriks.derek@gmail.com
+31683903725

Van: "Smith, Teresa A" <Teresa.Smith@jaxsheriff.org>

Datum: dinsdag 8 september 2020 om 19:16

Aan: Alex Wysocki - Start Right <Awysocki69@yahoo.com>, "B.Battle" <bbattle73@gmail.com>, BA
<JDENTO406@GMAIL.COM>, Brian Snow <briansnow@sulzbacherjax.org>, "D. Cotton" <cottd58@gmail.com>,
Derek Hendriks - VAN DE HESSEN <hendriks.derek@gmail.com>, Ferguson Investments - Clyde Groves
<artisteroves@gmail.com>, Tony Nelson <office@bestrentalsinjax.com>, Venus

<venusd @freedomexpresssionsinc.com>, Victoria McGhee <Mgmt.Heartfelt@gmail.com>

CC: "Cooper, Bradley G." <Bradley.Cooper@jaxsheriff.org>

Onderwerp: FY 2021 Housing Renewal

Dear JREC Housing Vendors,

It is once again time to prepare for our next fiscal year in the area of renewing our documents
for the Housing Award.






In an effort to assure we are able to continue providing transitional housing to our clients as of
Oct. 1, 2020, we are required to submit all documents to our Budget department.
Please provide us verification of your intent (see below) As Soon As Possible.

1. “This letter is intended to serve as a notice that (state the name of your organization/company)
would like to continue providing temporary transitional housing to the clients of JREC at the
rate of (list the amount previously agreed upon )per night". Your letter should also include the
following clause: “This quote is valid through October 31, 2020

Acceptable methods of submission are:

2. Vendor Quote Form
3. Signed quote on Vendor Letterhead
4. Email from the Vendor

Thank you for your assistance in this matter. If you have any questions please feel free to reach out
to myself or Bradley Cooper @ Bradley.Cooper@jaxsheriff.org.

Teresa Smith #67855

Administrative Specialist

Jacksonwvitle Sherifi's Office | Jacksonville Reentry Center (JREC)
Office: 904.630.8601 | Desk: 904.630.8603 | Fax: 904.630.8620
Teresa.Smith@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonuville Sheriff's Office: “To Serve and Protect in Partnership with Our Community”™





ATTN: Tercsa Smith #67855

P.0O Bex 12935

RPN Property Management LLC

“THIS QUOTE IS VALID FOR 90 DAYS”

j'aeksnnrilic. Fl.32209





A Compassionate Heart LLC

Independent and Transitional housing
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1933 West 33rd Street
Jacksonville, FL 32209
(904) 704-1819

Acompassionatehrt@gmail.com
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R.E.S.T4D.R.E

“ReZialcing €O lgadars Sucryf
Uvaugh Qapertrilel, Behoatrorss, & bowatcs"

Jacksonville Sheriff's Office
Jacksonville Re-Entry Center
1024 Superior Street
Jacksonville, Florida 32254

Subject: Intent to Provide Service to JREC
Solicitation #5C-0251-19

To whom it may concern,

This letter is intended to serve as notice that Rebuilding Exoffenders Successfully Through
Opportunities Rehabilitation & Education (R.E.S.T.O.R.E) would like to continue providing
transitional housing to JREC Clients at a rate of $20 daily. This quote is valid for 90 days.

With gratitude,

Rebecca Davis

Rebecca Davis
President-R.E.S.T.O.R.E.
904-210-4693
www.restoreduval.com

Building communities, not prisons.

R.E.S.T.O.R.E. is a 501 {c} (3) tax exempt organization. Our federal tax identification number is
82-2353844,





last

SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENDERS

BID #: SC-0251-19 OPEN DATE: 11/14/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - Dale of award though September 30, 2020 with four (4)
one (1) year renewal options

AGENCY: Jacksonville Sheriffs Office
BASIS OF AWARD: To bidders meeting the minimum qualifications specified in the bid package
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 5 OTHER: 1

S RY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ralify the period of service from Qctober 1, 2024 io date of award.

Recommend approval to utilize the first renewal option lo the following suppliars lo provide transitional housing for ex-offenders for an
annual expendilura of $1688,000.00. Perlod of service is fram date of award through September 30, 2021 with three (3) one (1) year
renawal options remaining. The lotal revised expendilure is not-lo-exceed $369,000.00.

Start Right, LLC - 520.00/day

Sulzbacher - $18.67/day

Rod Nae Holding Company - $20.00kay

Van De Hessen Investments, LLC -$20.00/day

DU's Recovery & Resloration Housing, LLC - $22.00/day
TNY Investment Corporation - $20.00/day

House of Refuge Transition House of Florida, LLC - $20.00/day
Amerilrend Jax LLC - $20.00/day

8. Ferguson Transilional Homes, LLC - $18.33/day

10. RPN Properly Management - $20.00/day

11. 's Bigger lhan me and you Foundation, Inc. - $20.00/day
12. MRD Selutions - $20.00/day

13. RE.S.T.O.R.E - $20.00/day

@NOD ;R LN

Funding for this award has been encumbered by account: 00111.563101.534100,000000.00060000.00000.0000000 - io be processad
via check request.

Attachments: Rgcom dation Memo, Letiers from Vendors, Previous Award

Analyst:

¥ PEASE, CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACJION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQVE
MEMBERS APPROVING MEMBERS DISAPPROVING _ & DATE:

—

OTHER;
: \
ACTION OF AV:76|NG AUTHORITY DATE N 2»} 20
PROVED [ XJ~ DISAPPROVED Brian Hughes

Chiol Adminisiralive Olficer
’ ] ___/’A .. For: Maver Lerry Curry
n V-~ Under Authonly of
v

OTHER

SIGNATURE OF AUTHENTICATION Execulize Order Ho: 2019-02

b

D





SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENDERS

BID #: SC-0251-19 OPEN DATE: 11/14/2018
SENERAL GOVERNMENT AWARDS CO MITTEE
KIND AND SASIS OF CONT RACT:

SERVICE CONTRACT - Dais of award though Saptember 30, 2020 with four (4) one (1) yaar renawal oplions
AGENCY: Jacksonviile Sherill's Olfice

BASIS OF AWARD: 7o biddars masting the minimum qualifications spacitied in the bid package
NUMBER OF BiDS INVITED: as NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Hscommend approval to amend the award {or transltional housing lor ex-olfendars lo add additiana) qualified vendors, par the bid
lshpedfhauonsségoh raia for each of ehese additional vandors Is $20.00 pernighl. Tolal estimated award Jor the Iniljal period remalns
@ same aj ,000.00.

McGhea Heartiall Wholaness Cenler, Inc,

Van De Hessen Investmants, LLG.

Housa of Rekige Transilion House of Florida, LLC
Stan Right,LLC—

Amaritrendlad LG

MRD Solutlans

Troul River Flace

Bast Alrport Inn

Rod-Naa Holding Company

Funding for this award has been encumbierad by account SHGOO11JREC-03410, to be pald via check raquest.

P =

PoNama

Altachments: Recommandation Memo, Letiers irom Vendors, Terms and Condllions, S

@a’nalyst: RESPECTFULLY SUBMITTED:
TARYN MANSER

ecliicatipns, Previous Awasd

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3__  MEMBERS DISAPFROVING _ © pare: /2-/2-/4

———

OTHER:

—

U smon OF awaroHlG AUTHORITY DATE ] 1219
/)ﬂéf a -

OVED ___ DISAPPAROVED

OTHER | /| Rrgn Hughes

W Chiel Adrnistranve UCET
SIGNATURE OF AUTHENTICATION ‘” For Mayor Lenny Curry

' under AuThomy ol
; V Eaxsculive Orders Mo 2019-02





SUBJIECT: Transitional Rausing for Ex-Ollandars
BID #: SC-0251-18 OPEN DATE: 11/14/2018

VERNMENT AWA (+{n]]

KIND AND BASIS OF CONTRACT: From Date of Award Ihtough Seplembar 30, 2020 with Four {4) Ona {1) Yaar
Renswal Opilons,

ABENCY: Jacksonville Sherlil's Oftica

BASIS OF AWARD: Award (o Rusponsive, Responsible Bidder Based on tha Quatificalion Requlremenis 561 on the
Gillerla.

NUMBER OF BIDS INVITED: {15) NUMSER RECEIVED: {5) OTHER: {1)
SUmm ACTIONS:
Recommend spproval al awand (o iha vandacs balow, {o provida iranshiicos) housing lap Ex-Olfenders. Patlod of savice wil)

be from tha il of awand thmugh Septembar 30, 2020, with four {4} ona (1) ysar reneva) optiens. Tola] estimaied emount expendiurg
nol to sxces $200,000.00 for the lntjia) peslod,

Southaast NewStan 310.34/day
Fetwuson inveatman| 518.3Yday

DL's Recovory $22.00/day
BCD Manor §20.00/day
Clara White Misslon $5,

Funding souren 1o by encumbared by SHCOOILIREC-02410, Paymen) lo vandocs will be via check tequnst,
Atlachmanis: Recommandsicn Momo; Bid Tabulation Sheat, Tamms and Condions

w@ —b"t"‘l"\—' RESPECTFULLY SUBMITTED:

ENOLA

CONCURRENCE BY: Temmy Monis, Direclor, Qapantment ol Comeciions

(ALL AWARD ACTIONS SUBJECT TD LAWFULLY APPROPRIATED FUNDS)
AGTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING 75 paTe: 18
)= _ OTHER:
Dnrcnon OF ?ﬁnnma AUTHORITY oare_ )13 )i
APPROVED / DISAFPROVED
OTHER
SIGNATURE OF AUTHENTICATION
7.1 gn
Sam E dlnuga
Chiel Adminisuative Officer
Far: Meyar Lenny Curry
Under Autharsity of:

E.\:culiv_e Order No. 2015-05






SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #: CS-0290-19 OPEN DATE: 2018-11-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE , LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third and final renewal option with The Kenton Group, Inc., dba Baldwin’s Quaiity
Plumbing, in the revised annual expenditure amount of $1,000,000.00, also to include a 3% escalation in labor rates per
published Consumer Price Index (CP!), the escalation will not apply to the current 20% for OH & P markup on materials,
Equipment and Subcontractors. Period of Service will be from December 13, 2021 through December 12, 2022, with no
renewal option remaining. Total revised expenditure amount not-to-exceed $3,408,500.00.

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual
Purchase Orders

ATTACHMENTS: Recommendation Memo, Vendor Letter, Certificate of Insurance, Previous Award(s)
ANALYST: { S RESPECTFULLY SUBMITTED ; /Z/V

B_RyuN MATUS GRELZORY PEASE, CHIEF
PRECUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
' OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Departmant of Public Works
Public Buildings Division
555 W. 44" Strest
Jacksonville, FL 32208

- (904) 255-4343

ONE CITY ONE JACKSONVILLE. www.coj.net

November 16, 2021
MEMORANDUM

TO: Gregory W. Pease, Chief Procuremeny Divisio

THRU; fohn P, Pappas, P.E., Director : W””
FROM: Roy Birbal, Chief

SUBJECT: £5-0290-19: Annual Plumbing Services For City Bulldings - JSEB Participation
The Kenton Group, Inc., DBA Baldwin’s Quality Plumbing
Recommendation to Amend and Increase Award

The Public Buildings Dlvision recommends approval of the following three (3) items:
1. Utllize the third of three 1 year renewal options for the period December 13, 2021 - December 12, 2022.
2. Increase the maximum indebtedness by $1,000,000.00 for a revised not-to-exceed amount of $3,408,500.00.

3. Allow for the requested 3% escalation in the current fabor rates under this award {as shown below) effective
December 13, 2021 - December 12, 2022 as supported by the published CPl-Unadjusted percentage change for
the preceding 12-month period ending October 2021 of 3.2% under the expenditure category titled Services less
energy services. This is in accardance with Item 10 ESCALATION / DE-ESCALATION contained in Bid CS-0290-19.
The 3% escalation will not apply to the current twenty percent (20%) OH & P markup on Materials, Equipment

and Subcontractors.
Current Escalated (3%)
Description Labor Rates Labor Rates
Plumber — Regular $72.28/hour $74.45/hour
Helper ~ Regular $41.90/hour $43.16/hour
Plumber — Overtime $78.56/hour $80.92/hour
Helper - Overtime $41.90/hour $43.16/hour

Funding will be encumbered by individual releases against the contract purchase agreement, dependent on funding, the
appropriate account and fiscal year.

Your assistance in concurring with these recommendations would be apprecisted. If you have any guestions or concerns
regarding this matter, please contact David Smith at 904-255-4342.

Attachments: Vendor renewal letter and request for escalation / CPI Data / Certificate of insurance / Previous award

ce: Steve Schlessinger, Public Works Contracts and Finance Manager
Bryan Matus, Purchasing Analyst
David Smith, Contract Administration Coordinator

A





A —
Baldwin'sy=
Quality Plumbing, Inc.

“We never forget you have a choice”

9556 Historic Kings Road South, Suite 312
Jacksonville, Florida 32257
Phone: (904) 805-0660 e Fax: (904) 743-0333

CFC# 1427719 STATE CERTIFIED PLUNBING CONTRACTOR
CUCH#1225272 STATE CERTIFIED UNDERGROUND UTILITIES CONTRACTOR

November 15, 2021

RE: Renewal

Dear Mr. Lange

Baldwin’s Quality Plumbing would like to renew the Bid CS-0290-19 for Annual
Plumbing Services for City Buildings from 12-13-21 through 12-12-2022.

We respectfully request a 3% increase to the current labor rates in our agreement for
the upcoming renewal period based on the published CPJ-Unadjusted percentage
change for the period October 2021 — October 2022 under the expenditure category

titled Services iess energy services.

Best Regards,

Terence McKenzie





Transmission of material in this release is embargoed until USDL-21-1973
8:30 a.m. (ET) November 10, 2021

Technical information: (202) 691-7000 + cpi_info@bls.gov * www.bls.gov/cpi
Media Contact: (202) 691-5902 + PressOffice@bls.gov

CONSUMER PRICE INDEX - OCTOBER 2021

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.9 percent in October on a
seasonally adjusted basis after rising 0.4 percent in September, the U.S. Bureau of Labor Statistics
reported today. Over the last 12 months, the all items index increased 6.2 percent before seasonal
adjustment.

The monthly all items seasonally adjusted increase was broad-based, with increases in the indexes for
energy, shelter, food, used cars and trucks, and new vehicles among the larger contributors. The energy
index rose 4.8 percent over the month, as the gasoline index increased 6.1 percent and the other major

energy component indexes also rose. The food index increased 0.9 percent as the index for food at home
rose 1.0 percent.

The index for all items less food and energy rose 0.6 percent in October after increasing 0.2 percent in
September. Most component indexes increased over the month. Along with shelier, used cars and trucks,
and new vehicles, the indexes for medical care, for household furnishing and operations, and for
recreation all increased in October. The indexes for airline fares and for alcoholic beverages were among
the few to decline over the month.

The all items index rose 6.2 percent for the 12 months ending October, the largest 12-month increase
since the period ending November 1990. The index for all items less food and energy rose 4.6 percent
over the last 12 months, the largest 12-month increase since the period ending August 1991. The energy
index rose 30.0 percent over the last 12 months, and the food index increased 5.3 percent.

Chart 1. One-month percent change in CPIfor All Urban Consumers {CPI-U), seasonally adjusted, Oct. 2020 - Oct. 2021
Percent change
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Chart 2. 12-month percent change in CPI for All Urban Consumers {CPI-U), not seasonally adjusted, Oct. 2020 - Oct. 2021
Percent change
7
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Ho=e Allitems ——s—=-  Al| items less food and energy

Table A. Percent changes in CPi for All Urban Consumers (CPI-U): U.S. city average

o Un
Seasonaly adjusted changes from precedsng month adjusted
Apr laay Jun Jul Aug Sep Oct 192';':;?
2021 2021 2021 2021 2021 2023 2021 Oct 2021

Al items 08 a6 [HL] 05 03 g4 09 62

Food 04 04 08 07 04 09 09 53

Food alhome................................. 04 0.4 08 07 04 1.2 10 54

Food away from home'. . ... B 03 06 07 o8 04 05 o8 53

Brergy. ... e -1 0.0 15 1.6 20 13 48 300

Energy commodities............. ... ... ... .. -1.4 -0.6 26 23 27 13 G2 495

Gasoline (all types). . - N -14 07 25 24 28 12 61 496

Fuel oil! -3.2 21 29 06 21 ag 123 591

Energy services 15 o7 02 08 1 12 Jjo 11.2

Electricity . 1.2 03 -03 04 10 08 t8 65

Ulilily {piped} gas service . .. L 2.4 17 17 22 16 2.7 66 2B.1

Al fteins less foogd and energy. . il 09 07 09 03 01 02 [eX:3 4.6
Commodities less food and energy . A

commodilies . ; 20 1.8 22 0.5 03 02 10 8.4

New vehicles 05 16 20 17 12 13 14 98

Used cars and trucks 100 73 105 02 15 07 25 26 4

Apparel : 063 12 a7 0.0 04 11 Qo 43

Hedical care commodilies? 06 0.0 -04 02 02 03 06 04

Services less energy services 05 04 04 03 0o 02 04 32

Shelter 04 03 05 0 02 D4 05 35

Transportabion services 29 15 15 11 23 05 04 45

Medical care sarvices 00 -01 oo a3 3] A1 05 17

' Not seasonally adjusted.





—— ® DATE (MMIDDAVYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

0711312021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies} must have ADDITIONAL INSURED pravisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s}).

PRODUCER GONIACT  Aghley Haris CISR
Brown & Brown of Flonda. Inc. N gy (904) 565-1952 mﬁg. (904) 565-2440
10151 Deerwood Park Bivd CRAL . ahamis@obax.com
Bidg 100, Ste 100 INSURER(S) AFEORDING COVERAGE HAIC #
Jacksonville FL 32256 NSURERA: Southem-Owners Insurance Company 10190
INSURED wsurer B Auto-Owners insurance Company 18988
The Kenton Group, Inc., msurer ¢ : 1echnology Insurance Company, inc. 42376
dba Baldwin's Quality Plumbing INSURER D :
9556 Historic Kings Rd. 5 #312 INSURER & :
Jacksonvile FL 32257 INSURERF :
COVERAGES CERTIFICATE NUMBER:  21/22 LIAB REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS

ITNGR AUOCISOBR Y EFF | POLICY EXP
T TYPE OF INSURANCE mso [wvp POLICY NUMBER (MO (MMDBNTYY) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1000.000
—l CLAMS-MADE E OCCUR FREMISES (Ea occunenced s 300.000
MED EXP (Any one pessont s 10.000
A 78475590 07/44/2021 | 0711472022 [ Lcncomar 2 ADy sURY ¢ 1.000 000
GENL AGGREGATE LIMIT APPLIES FER. GENERAL AGGREGATE s 2,000 000
XKl roucy I:I fice T I:l Loc PRODUCTS - COMP:OPAGG | 5 2:800.000
OTHER 5
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY LT s 1,000,000
K] atv auto BODILY INJURY (Perpesson} | §
| oaneD SCHEDULED : I :
B || Zutos oy oS 50-417573-03 07/14/2021 | 07/14/2022 | BODILY INJURY (Per accident) | S
HIRED NON-OWNED . FAOFERTY DAMAGE s
| Autos oy AUTOS ONLY {Per accidents
s
| uwerertaae | X oceun EACH OCCURRENCE s 4.000.060
A EXCESS UAB TR 50.417573.04 07/1412021 | 0711412022 [ coneoe s 4.000.000
peo | | rerenmon s 5
WORKERS COMPENSATION PER T,
AND EMPLOYERS' LIABILITY vin R ER 50000
(o s e A G S E Nia TWG 3988463 0711412021 | 07/1472022 | &L EACHACCIDENT .
{Mandatary in NH) £1. DISEASE - EA EMPLOYEE | § 500,000
If yes. dasenba under 500,000
DESCRIFTION OF OPERATIONS below EL. DisEAsE -PouCY UMT |5 .
. Leased/Rented 269,100
Equipment Floater
A 78475590 07/14/2021 | 0714/2022

DESCRIPTION OF OPERATIONS / LOCATIONS J VEHICLES (ACORD 101, Additional Remarks Schedule, may he attached if more space is required)

Re' BID# CS5-0290-19 The City of Jacksonville and ils members. officials, officers employees and agents are included as Additional Insured, as respecls
General Liability & Auta, when required by written contract. Waiver of Subrogation applies in favor of the City of Jacksonville and its members, officials,
officers employees and agents, as respects General Liabilty, Auto & Workers Compensation, when required by written contract.  General Liability poticy is
Primary & Non-Contribitory. when required by written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Jacksonville ACCORDANCE WITH THE POLICY PROVISIONS.

117 W Duval St, Ste 335

AUTHORIZED REPRESENTATIVE

Jacksonuille FL 32202 it
| -

£11988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID # CS-0290-19 OPEN DATE: 2018-11-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONFE, LOWEST RESPONSIVE, RESPONSIBLE BIDDER
——-l—-——--—___l_________

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award with The Kenton Group, Inc., dba Baldwin's Quality Plumbing in the amaount of
$500,000.00 for as needed plumbing services. Total revised annual expenditure amount not to exceed $2,408,500.00

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual
Purchase Orders.

Attachments; Recommendation Memo, Previous Award(s)

ANALYST: }\\ [LV\Q“ L“‘\ LLOLH RESPECTFULLY SUBMITTED
NEKOLE HULITT @“L

GORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING g DATE 5/9'0/9'09'{

L

OTHER

7 Y A

Y / )
- 5 | 0)
pn OF AWAyfv‘ AUTHORITY DATE [2° )~
m PROVED 'EL"PA' DISAPPROVED ___ ~

OTHER /@ L g
SIGNATURE OF AUTHENTICATION , ¢H N

Brian Hughes

Chiel Admimestrative Officer
For taysr Lenny Curry
Undcr Authority of

Executive Order No 2019-02






SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID# CsS.0290-19 OPEN DATE: 2018-11-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: ALL OR NONE LLOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ulilize the second renewal option with The Kenton Group, inc., dba Baldwin's Quality Plumbing,
in the annual expenditure amount of $500,000.00, also 1o include a 1.7% escalation in labor rates per published CPI, the
escalation will not apply to the current 20% for OH & P markup on materials, Equipment and Subcontractors. Period of
Service will be from December 13, 2020 through December 12, 2021, with one (1} one (1) year renewal options
remaining. Tolal revised expenditure amount not-to-exceed $1,908,500.00.

Funding will be encumbered by various accounts dependenl upon building being serviced and processed by individual Purchase
Orders

Attachments: Recommendation Memo, Vendor Lelter, Cerlificate of Insurance, Previous Award(s)

A RESPECTFULLY SUBMITTED ﬁ-ﬂu

MARILYJLAIDLER GREGDRY/PEASE, CHIEF
PROGUREMENT DIVISION

ANALYST;

CONCURRENCE BY: Roy Birbal, Chief, Public Buildinas Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 6 DATE: f’&[ D,;Z aoan
Yl X2 I A’ L. L L A'

OTHER:

'/,
1L 7
7 Tyt I

W OF AWAR\D?A AUTHORITY DATE L?\,f
m PROVED "g DISAPPROVED

OTHER [ A
v—
SIGNATURE OF AUTHENTICATION ’ m






SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID # CS-0290-19 OPEN DATE: 2018-11-28
GENERAL GOVERNMENT AWARDS COMMITTEE
=== SUYERIVHIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE. LOWEST RESPONSIVE, RESPONSISLE BIDDER
"_ﬁ—i_———..._l___._

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in the amount of
$400,000.00 for as needed plumbing services. Total revised annual expenditure amount not to exceed $1,408,500.00.

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase
Orders

Attachments: Recommendation Memao, Previous Award(s)

ANALYST: 1 :@a 2 E;mil RESPECTFULLY SUBMITTED
MARILYN LAIDLER

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

PRQUUREM

MEMBERS APPROVING MEMBERS DISAPPROVING DATE: __ / 03/ RO

OTHER:

£

e R VL |
OO A ool

—— nl /l f l
Zf*n}u OF Awnyc AUTHORITY DATE WA PP
7Y) PPROVED .@‘**J/ DISAPPROVED
OTHER A1 g _
SIGNATURE OF AUTHENTICATION / A{ f’f_}/&V\/
w b

Brian Hughes

Chief Adminisirative Officer
For; Mayor Lenny Curry
Under Authority of.

Executive Order No: 2019-02





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #: CS-0200-19 OPEN DATE: 2018-11-28

GENERAL GOVERNMENT AWARDS COMMITTEE
S=nunab a ) VERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
{3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE , LOWEST RESPONSIVE, RESPONSIBLE BIDDER
'—'_"_-_-_._|____—__

NUMBER OF BIDS INVITED: {7} NUMBER RECEIVED: (2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first renewal option with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in
lhe annual expendilure amount of $400,000.00, also 1o include a 3% escalation in labor rates per published CP), the
escalation will not apply to the cusrent 20% for OH & P markup on materials, Equipment and Subcontractors. Period of
Service will be from December 13, 2018 through December 12, 2020, with two (2) one (1) year renewal options
remaining. Total revised expenditure amount not-to-exceed $1,008,500.00.

Funding wili ba encumbered by various accounls dependent upon building being serviced and processed by individual Purchase
Orders

Attachments: Recommendation Memo, Vendor Letter, CPI Page, Previous Award(s)

ANALYST: Mﬂ&dm}eﬂi}ry’ RESPECTFULLY SUBMITTED %&’l

MARILYN LAIDLER G Y PEASE, CHIEF

PRDCUREMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ Y MEMBERS DISAPPROVING _ O DATE: /2-5-19

G A\ OTHER:;:
Y 57168
77 a4 .
(#CTION OF Awnnmymmonrrv DATE NES IR
HOVED ] A DISAPPROVED
OTHER A 11 4. _
(A
SIGNATURE OF AUTHENTICATION W U
F
Brian Hughes

Chiel Admirustrative Oflicer
For: Mayor Lenny Curry
Under Aulhotity of

Execulive Order No 2019-02





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #: CS-0290-19 OPEN DATE: 2018-11-28
GENERAL GOVERNMENT AWARDS COMMITTEE
S=—=nnL o YenhNMeNL AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE , LOWEST HESPONSIVE, HESPONSIBLE BIDDER
_—-—_l—._____'____—__

NUMBER OF BIDS INVITED: (7} NUMBER RECEIVED: {2) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award with The Kenton Group, Inc., dba Baldwin's Quality Plumbing, in the amount of

$500,000.00 for as neaded plumbing services through end of FY 2019. Total revised annual expenditure amount not to
exceed $608,500.00,

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase
Ordars

Aflachments: Recommendation Memo, Previous Award

ANALYST: Mg@%\_. haudl— RESPECTFULLY SUBMITTED o, fﬁa/./
@/ MARILYN LAIDLER GREGPRY/PEASE, CHIEF

PROZUREMENT DiVISION
CONCURRENCE BY: HRoy Birbal, Chief, Public Buildin 5 Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _% _ MEMBERS DISAPPROVING _Q: DATE: l_/ / '7/ /9

OTHER:
e/
ACTION OF AWAR WRITY DATE / !’ \/ ;
m%IED DISAPPROVED J

N
OTHER ]/ \J A W

SIGNATURE OF AUTHENTICATIO

4

Sum E. Mousa

Chief Administrative Qfficer
For: Mayor Lenny Curry
Under Authority of
Executive Order No. 2015.05





SUBJECT: ANNUAL PLUMBING SERVICES FOR CITY BUILDINGS- JSEB PARTICIPATION

BID #: CS5-0290-19 OPEN DATE: 2018-11-28
GENERAL GOVERNMENT AWARDS COMMITTEE
=/lac L  VERNMENT AWARLS GOMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD, WiTH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL QR NONE , LOWEST RESPONSIVE RESPONSIBLE BIDDER
_'__'—l—l____h________

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to The Kenton Group, Inc., dba Baldwin's Quality Plumbing as the lowest responsive,
responsible bidder, for Annual Plumbing Services for all City Buildings. Period of Service will be one (1} year from date of

award with three (3) one (1) year renewal options. Tolal estimated annual expenditure amount not-ta-exceed $108,500.00
per the items listed below:

Rem #1: Plumber- Regular (Hours) - $69.00/Hour

Item #2: Helper- Regular (Hours) - $40.00/Hour

item#3: Plumber- Emergency (Hours) - $75.00/Hour

ltem #4: Helper- Emergency (Hours) - $40.00/Hour

ltem #5: OH & P markup on Materials, Equipment and Subcontraclors %20

Funding will be encumbered by various accounts dependent upon building being serviced and processed by individual Purchase
Ordars

Altachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Terms and Conditions, Specificalions
ANALYST: mf@-@x\. %au{ [+ RespECTFULLY SuBMITTED % ﬂ//l/
MARILYN LAIDLER GREFORY PEASE, CHIEF
PRQLUREMENT DIVISION
CONCURRENCE BY: Roy Birbal. Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _@_ onte:__12./12 fi &
L= an OTHER:

A
(ACTION OF AWARDINGZAUTHORITY DATE __ /<]y 5713
APPROVED, DISAPPROVED Sum-E. Mouss
Chief Administrative Officer
OTHER 3 For: ?.!a)'ar-k‘;inny-Cm:;y__._
SIGNATURE OF AUTHENTICATION Under Autherity of:

xeeutive Orderie—2045-05—






SUBJECT: ADA CURB RAMP IMPROVEMENTS- SOUTHSIDE PHASE Iii

BID # CP-0015-20 OPEN DATE: 2019-10-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPOSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The ADA Curb Ramp Improvements- Southside Phase Il was awarded to Pars Construction Services, LLC {Contract #
9424-32) on November 14, 2019 in the amount of $1,394,842.36.

Recommend approval of Change Order #1 to Pars Construction Services, LLC in the deductive amount of ($211,560.82).
The new revised maximum indebtedness to the City will be $1,183,281.54.

This award is to be funded by account(s): 32111.153119.565051.001283.00000000.00000.0000000 to be executed by
formal contract through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: 2%\ RESPECTFULLY SUBMITTED M/ ﬂ"\/
w GR

TUS PEASE, CHIEF
PREJCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Enaineering and Construttion Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

ONE CITY ONE JACKSONVILLE.

November 4, 2021

TO:! Gregory W. Pease
Chief of Procurement /
THRU: John P. Pappas, P.E, ; W"’é
Director
FROM: Robin G. Smith, P.E.

Chief, Engineering and

Thomas G. McKnight ' &t
Capital Improvement Construction Manager

SUBJECT: ADA Curb Ramp Improvements Southside Phase i

BIO# CP-0015-20
Contract 9424-32/ PO 600683-20-021

n Management

Lenny Curry, Mayor

Depariment of Public Works

Engineering & Construction Management Division

214 N, Hopan Steeet, |0™ Floor
Jncksonville, FL 32202

{904) 255-8762

www.coj.net

The subject contract was awarded under BID# CP-0015-20 in the amount of $1,394,842.36 to Pars
Construction Services, LLC, contract 8424-32/ PO 600683-20-021. Change order #1 is detailed on the

attached spreadsheet in the deductive amount of $211,560.82.

Accordingly, this is to recommend approval for change order 1 to contract 9424-32 to Pars Construction
Services, LLGC, in the deductive amount of $211,560.82. The maximum indebtedness lo the city will be

$1,183,281.54.

Funding for this project should be as follows:

ACCOUNTS:

 TOTAL |

32111.1531 19.56505 1.001283.00000000.00000.0000000

001283

PWCP Various Capital Projects - Other General Governmental Service

565051

]

32111-184020

($211,560.82)

($211,560.82)

TGMAw

Altachments
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CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. One (1) November 4. 2021
Description of Projecy ADA Curb Ramp Improvements- Southside Phase [

Name of Contractor Pars Construction Services, LLC

Contractor's Address 7643 Gale Parkway Suite 104-82. Jacksonville, FL 12256

Coniract No, 9424-12 PO 600683-20-021

Actouni No. 32111.15319.565051.001283.000.000.000 Original Contract 1.394,842.36

+ Previous Change Order 0 $00.00 + Change Order No. ! (3211.560.823

*See attached appendix for zdditional listings
TOTAL REVISED CONTRACT $1.183.281.54

Bid Number  CP-0015-20 Construction Compleiion Date  November 29, 2020

Revised Construction Completion Date  July 7, 2021
Contract Expiration Date  March 29. 2020
Revised Contraet Expiration Date _January 3. 2021

In compliance with General Conditions of above-relerenced contract. CONTRACTOR and QWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See atlached,  Add 220 and 280 non-compensable calendar days to construciion compietion and coniract

expiration dates respectively,

Justification: See attached.

By execution of this document. the Contsactor acknowledges that all issues relaed to Contract Time and Compensation are

resolved.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is

necessary and all costs are reasonable,

Accepted for Contractor Pars Consiruction Services, LLC
Signed Allest
Title Title
Date Date
Signed Consiruclion Management By
issuing Authority Thomas G. McKnight Date
’ Capital Improvement Construction Manager
Signed Right-of-Way and Stormwater Maintenance By
Using Division DiviDepantment Head Date
Chief, Engineering & Construction Mgmit Div - Date Assistant Counsel e
Director of Public Warks Drte Mayor Date
Chief of Procurement Date Corponttion Secretary Date

Director of Finance Diate





Pars Construclion Services, LLG CHANGE QROER NO. 1
ADA, Cust Ramp kmgprovemens Soulhside Prase I 11152021
Contract # 9424.32

Onginal installed  Net NET
NBR #MASTER ITEM DESCRIPTION Cuanlity Quantity  Diff UOM UHNITCOST  ADDITION  NET DELETION
RECONCILE QUANTITIES
1 ltem #/ Description
2 FOOT CR-A Curb Ramp 737 19865 $ (538.35)  SY $47.55 (525,598.31)
3 FDOT CR-8 Curb Ramp (Contingericy} 30 1778 § (1228 SY s127.01 {$1.552.06}
4 FDOT CR-C Curb Ramp 500 24336 $ {256.64)  SY %46.79 {$12.007.98)
§ FODT CR-D Curb Ramp 47 1806 $ (28.94)  SY $56.26 {$1,628.16)
6 FDOT CR-E Curb Ramp 331 110322 § 1222 5Y 24975  $37.645.73
7 FDOT CA-F Gurb Ramp 5752 530080 % (443200  SY 35208 {323.081.86
8 FDOT CR-G Curb Ramp 323 30626 § {1674  SY $52.11 {$872.32)
9 FDOT CR-H Curb Ramp {Conlingency) 30 0s$ (30.00)  SY $95.90 {$2.877.00}
10 FOOT CA-K Curb Ramp )] ¢S {30.00} SY $127.01 {$3.810.30}
11 FDOT CR-L curb Ramp 1,142 1,710 § 568.31 sY 34935  $28,046.10
12 Delectab'e Waming Instalt on Ex. Hamp 333 329650 % {(39.50}  SF $30.78 {$1,215.81)
13 Delectable Waming Install on New Ramg po4l 667936 § (226164 SF $30.78 {$69,613.28}
14 Grind Trip Hazard on Ex Aam i2 0 ] {1200) EA $270.00 153.240.60)
15Mill Asphalt Tnp Hazard al Gutter 13 0 $ {13.00} EA $249.23 {$3,239.99)
16 Project Sign 5 5 $ . EA $108.00 $0.00
17 Curb Ramp Removal & Rep'acement 250 14743 § {102.57) sY 370.47 (37.228.41}
18 Stamped Concrele Finish {Contingency) 50 ] $ (5000} SY 5145680 {$7,290.00)
19 Removat & Replace Cusb & Gutter 16,104 12331975 § (377203} LF $27.00 ($101,844.88)
20 Traffic Pull Box Adjusiment (Contingency} 10 4 $ (600} EA $810.00 {$4,860.00)
21 Relocale Ex Sign & Post (Contingency} 10 3 L (700 EA $250.00 ($1,750.00}
22 New Sing & Post (Confingency) 10 0 $ {1000} EA $375.00 {83,750.00)
23 Landscaping Removal & Replace (Conlingency} 250 167 $ (8300) SF $21.60 {$1,792.80)
JUSTIFICATION: Reconcile Final Quanities
NET TOTAL CREDIT ($277,252.65)
NET TOTAL ADOITION $65,691.82

NET TOTAL CHANGE ORDER NO. 1 . (§211,560.82}

Fago 1





SUBJECT: ADA CURB RAMP IMPROVEMENTS- SOUTHSIDE PHASE )

BID #: CP-0015-20 OPEN DATE: 2019-10-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPOSIVE, RESPONSIBLE BIDDER
____'——_-__|___—__

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (8) OTHER (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, raspeonsibie bidder Pars Construction Services, LLC, in the total
base bid amount nol-to-exceed $1,394,842.36,

This award is la be funded by accouni(s): PWCP32EVP519-069505-PW0755-05 1o be executed by formal contracl
through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letller, Basis of Award, Scope of Work

ANALYST: o~ RESPECTFULLY SUBMITTED
MARILYR LAIDLER GR PEASE, CHIEF

P EMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 3> MEMBERS DISAPPROVING (79 paTe: )~ |4-19

g OTHER:
]
i 7

TION OF AWARDINEAUTHORITY DATE AN 1199

' N\APPHOVED \ b DISAPPROVED

OTHER 7@ 1 /‘1/\/
SIGNATURE OF AUTHENTICATION % JH

Bn_an Hughes
Chiel Adminisiralive Ollicer

For: Mayor Lenny Cur,
Under Authoriry ol 2/

Executive Order No: 2019-02






SUBJECT: CONCRETE WORKS AT VARIOUS PARK LOCATIONS
BID #: JCF-0445-21 OPEN DATE: 2021-10-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: JSEB SET-ASIDE CONSTRUCTION FIXED QUANTITY
AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 44 NUMBER RECEIVED: 7 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject all bids for exceeding the budgeted amount. Specifications will be revised and rebid at later date.

Attachments: Recommendation Memo, Bid Rejection Letter

ANALYST: __ RESPECTFULLY SUBMITTED: : %A’“

UBEN OLA GR Y PEASE, GHIEF
PR C?J EMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community ServicesyDepartment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED . DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ONE CITY. ONE
JACKSONVILLE.

November 16, 2021

MEMORANDUM

TO: Greg Pease, Chief
Procurement Division

EROM: Jill Enz, Chief (7;{
i_)’o

Natural and Marine )

City of Jacksonville, Florida

2

esource

Daryl Joseph, Director

Parks, Recreation and Community Services Department

214 N Hogan Street, 4% Floor
Jacksonville, FL 32202

(904) 255-7919

www.coj.net

RE: Reject-JCF-0445-21 Concrete Work at Various Park Locations

In response to the bid solicitations for Concrete Work at Various Park Locations, the Procurement Division
received seven (7) bids and forwarded the results to the Parks, Recreation and Community Services Department

to review for a recommendation of award.

After reviewing the received bid, the Department of Parks, Recreation and Community Services believes it is in
the best interest of the City to reject all received bids due to bids exceed the budgeted amount.

If you have questions or need additional information regarding this request, please contact Amy Honey at 255-

7909.

JE/ah -





BID TABULATION SHEET

TITLE: CONCRETE WORKS AT VARIOUS PARK LOCATIONS K & EY
& & iy & <8
BID NO.: JCF-0445-21 o & L & ©
OPEN DATE: October 13, 2021 &8 @9\‘\ ng' OQ? QoQ' é@
PURCHASING #RUBEN OLA s & & N &
No. Invited: { 44 ) No. Received (7) No Bids: (0) \)cgc'é?‘ _@.‘" q-"o vr?c' &
N <)
BID Announcer: P. Michell, BID Recorder: M. Pierce v_q *_v(-"\' . ¢ ¥
TEM DESCRIPTION QUANTITY AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT
CONCRETE WORKS AT VARIOUS PARK
1 LOCATIONS 1Lo7
TOTAL BASE BID:
BID BOND/SECURITY:
LICENSED SUBS: v v
CONFLICT OF INTEREST: v v v v v
ADDENDUM(S) (1,2 ) v v v v v
Paga 1 TAB SHEET






BID TABULATION SHEET

TITLE: CONCRETE WORKS AT VARIOUS PARK LOCATIONS \0\\
BID NO.: JCF-0445-21 \‘\0' &6\ \\&c'
OPEN DATE:  October 13, 2021 e,vl‘“ o‘é‘&e
PURCHASING £RUBEN OLA al S5
No. Invited: (34 ) No. Recelved (7) No Bids: (0) @ @ec‘“@‘;
BID Announcer: P. Michell, BID Recorder: M. Pierce R
ITEM LA LU AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT
CONCRETE WORKS AT VARIOUS PARK
1 LOCATIONS 1Lot
TOTAL BASE BID: -
81D BOND/SECURITY:
LICENSED SUBS:
CONFLICT OF INTEREST: v v
ADDENDUM(S) (1,2) v v
Fage 2 TAR SHFFT






SECTION 30
SCOPE OF WORK

30.1 Scope The work covered by these plans and specifications consists of furnishing all labor,
materials, and equipment; and performing all operations necessary for the construction
of CONCRETE WORKS AT VARIOUS PARK LOCATIONS as specified in the
Contract Documents.

30.2 Location  This project is located within the limits of the City of Jacksonville, Florida.
The construction area is on VARIOUS PARK LOCATIONS.

30.3 Intent it is the intent of these Contract Documents to construct the CONCRETE WORKS
AT VARIOUS PARK LOCATIONS project as shown on the specifications, plans and
drawings.

Scope of Service

Contractor to provide all labor, materials, equipment for the constructions of concrete
walkways and ADA ramps. The work will include demolition and proper removal of existing
concrete, the forming, pouring and finishes of new concrete work, within the City of
Jacksonville's parks system. Also included will be the creation, repair or rebuilding of ADA
ramps that join with ADA parking pads or other facilities. Concrete ADA parking pads,
associated curb stops, painting and signage are included in these services. All work shall
comply with ADA guidelines, Florida Building Code and standard industry sizes. All
improvements shall be verified with project manager prior to each project. Any related layout
work will be the contractor's responsibility as directed by the Director of Parks, Recreation
and Community Services Department or his/ her designee.

Specifications

Protection of newly poured concrete
Do not allow traffic onto or permit vehicles to cross newly installed concrete or marked parking
stalls until they are sufficiently dry. Remove and replace any portion of the pavement markings

damaged by passing traffic or from any other cause, at no additional cost to the City of
Jacksonville.

Parking Lot
a) Seal parking lot with (2) coasts of seal coating
b) Edge Parking lot, prior to resurfacing Re-paint Parking stripes (if needed)
¢) Painted Handicap symbol(s) (if needed)

Equipment
Use equipment that will produce continuous uniform dimensions of pavement markings and
varying widths and meet the following requirements:

(a) Capable of traveling at a uniform, predetermined rate of speed, both uphill and
downhill, in order to produce a uniform application of paint and capable of

30-1 Reissued 06/18





2.7

2.6.1.7 Work requiring the installation of water, sewer and
storm drainage systems shall be performed by

contractors licensed as underground utility
contractors, in accordance with Chapter 489 Florida
Statutes,

Required: Yes [ No [] .

2.6.1.8 For work requiring the drilling of potable water
wells, the Bidder shall certify that the well driller
holds a current permit issued by the Division of
Environmental Health, State of Florida.

Required: Yes_[X] No 1.

DISQUALIFICATION OF BIDDER FOR MULTIPLE BIDS OF COLLUSION

2.7.1 If more than one Bid is submitted from an individual, firm,
partnership, corporation or association under the same or a
different name, none of these bids will be considered,
"Reasonable grounds" that a Bidder has an interest in more than
one Proposal for the same work shall be sufficient cause for
rejection of all Proposals in which such Bidder is believed to
be interested. If there is reason to believe collusion exists
among Bidders, no participants in such collusion will be
considered in this work and in Ffuture Proposals for the same
work.

BASIS OF AWARD

2.8.1 The award will be made as specified in the Proposal.

2.8.2 In the event of mathematical errors in the extension of prices
or in the addition total for any base bid, unit prices will
prevail. The corrected base bid will be used to determine the
low qualified Bidder. The award of this contract will establiish
the CONTRACTOR and the unit prices which are to be used during
the life of the contract.

2.8.3 The award will not be made until all necessary investigations
have been made as to whether the low Bidder is qualified to do
the work and has the necessary organization, capital and
equipment to carry out the provisions of the contract,

AWARD OF CONTRACT

2.9,1 Award of the Contract, if it is awarded, shall be made to the
lowest responsible Bidder, meeting or exceeding specifications,
whose bid is in the best interest of the CITY. However, until
the CITY issues a Notice to Proceed with a specific start date,
the CITY shall not be liable for any expenses incurred by the
CONTRACTOR prior to such start date.

2-5 Revised 06/18
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: s.americusiemail.com

Bidder’s Name: Spencer Construction & Engineering

Address: 4650 Norwood Avenue, JACKSONVILLE, FL 32206

Contact Name: Americus Spencer-Harold, President

Bid No: JCF-0445-21

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 2021

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount. Specifications will be revised and rebid at later date.

[f you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the Genera! Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien B. Ula
RUBEN OLA, Purchasing Analyst

214 . Hogon S1., Suite 800 | Jacksonville, FL 32202 | Phone: 903.255-8805 | Fax: 904.255-8837





Ola, Ruben
“

From: Ola, Ruben

Sent: Tuesday, November 23, 2021 4:08 PM

To: s.americus@gmail.com

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS

Attachments: Bid Rejection Letter - JCF-0445-21. Spencer Construction & Engineering.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Oia, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net

One City. One Jacksonville,





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: Bandelei@'onascorporation.com

Bidder’s Name: ONAS Corporation

Address: 2050 University Boulevard North, JACKSONVILLE, FLORIDA 32211

Contact Name: Bandele Onasanya, President

Bid No: JCF-0445-21

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 202]

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount. Specifications will be revised and rebid at later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien B. Oba
RUBEN OLA, Purchasing Analyst

214 N, Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone; 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
m

From; Ola, Ruben

Sent: Tuesday, November 23, 2021 4:10 PM

To: bandele@onascorporation.com

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS .

Attachments: Bid Rejection Letter - JCF-0445-21. ONAS Corporation.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Huben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Ermail: rubeno@coj.net

One City. One Jacksonwville,





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: info'a'kaelvnsenterprises.com

Bidder’s Name: Kaelyn Enterprises Inc.

Address: 2636 Palmdale Street, JACKSONVILLE, FL 32208

Contact Name: Peggy Johnson, President

Bid No: JCF-0445-21

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 2021

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount. Specifications will be revised and rebid at later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Rulbien B. Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan 51, Suite 800 | Jacksonville, FL 32202 Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben
m

From: Ola, Ruben

Sent: Tuesday, November 23, 2021 4:11 PM

To: info@kaelynsenterprises.com

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS

Attachments: Bid Rejection Letter - JCF-0445-21. Kaelyn Enterprises Inc.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

Cily of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: infohagerconstructioncompany.com; kim@hagerconstructioncompanv.com

Bidder’s Name: Hager Construction Company

Address: 1404 Kings Road, JACKSONVILLE, FLORIDA 32209

Contact Name: John Hager, President

Bid No: JCF-0445-21

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 2021

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount. Specifications will be revised and rebid at later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien B. Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 Fax: 904.235-8837





Ola, Ruben

m

From: Qla, Ruben

Sent: Tuesday, November 23, 2021 4:13 PM

To: info@hagerconstructioncompany.com; kim@hagerconstructioncompany.com

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS

Attachments: Bid Rejection Letter - JCF-0445-21. Hager Construction Company.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: j.anderson/@ERSFL.COM: c.anderson‘@ersil.com

Bidder’s Name: ERS CORP.

Address: 760 Talleyrand Avenue, JACKSONVILLE, FL 32202

Contact Name: John Anderson, President

Bid No: JCF-0445-2]

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 2021

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount. Specifications will be revised and rebid at later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
* of Jacksonville's bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien B. Ola
RUBEN OLA, Purchasing Analyst

214 M. Hogan S1., Suite 800 | Jacksonville, FL 32202 Phone; 904.255-8815 | Fax: 904.2535-8837





Ola, Ruben

%

From: Ola, Ruben

Sent: Tuesday, November 23, 2021 4:14 PM

To: J-anderson@ERSFL.COM; c.anderson@ersfl.com

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS

Attachments: Bid Rejection Letter - JCF-0445-21. ERS CORP.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FI. 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net
'.":‘._-:%\

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: rachel@eltonalan.com

Bidder’s Name: EltonAlan, Incorporated

Address: 1450 Saint Johns Bluff Rd N, JACKSONVILLE, FL, 32225

Contact Name: Rachel Lewis

Bid No: JCF-0445-21

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 2021

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount, Specifications will be revised and rebid at later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority, The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m,

Purchasing Analyst’s Signature: Rubien B. Pla
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 Fax: 904.255-8837





Ola, Ruben

%

From: Ola, Ruben

Sent: Tuesday, November 23, 2021 4:15 PM

To: rachel@eltonalan.com

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS

Attachments: Bid Rejection Letter - JCF-0445-21. EltonAlan, Incorporated.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 23, 2021

Via Email: chas.aplus@vahoo.com

Bidder’s Name: A PLUS CONSTRUCTION SERVICES, INC.

Address: 165 Oakhill Street, JACKSONVILLE, FL 32227

Contact Name: Chasidy Grubbs

Bid No: JCF-0445-21

Title: CONCRETE WORKS AT VARIOUS PARK LOCATIONS

Date Opened: OCTOBER 13, 2021

REASON FOR RECOMMENDED BID REJECTION: To reject all bids for exceeding the budgeted

amount. Specifications will be revised and rebid at later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien B. Ula
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fox: 904.255-8837





Ola, Ruben
E

From: Ola, Ruben

Sent: Tuesday, November 23, 2021 4:16 PM

To: ‘Chasidy'

Subject: Notification of Recommended Reject All Bids: JCF-0445-21 CONCRETE WORKS AT
VARIOUS PARK LOCATIONS

Attachments: Bid Rejection Letter - JCF-0445-21. A PLUS CONSTRUCTION SERVICES.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville.






SUBJECT: PIGGYBACK JACKSONVILLE ELECTRIC AUTHORITY (JEA) CONTRACT #10294 / 194569 — REPAIR
AND INSTALLATION OF VIDEO SURVEILLANCE SYSTEM

BID # PSC-0037-22 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH JANUARY 28, 2026 WITH ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF’S OFFICE
BASIS OF AWARD: PER JEA PIGGYBACK CONTRACT #10294/194569
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Jacksonville Electric Authority (JEA) Contract #10294 / 194569 with Midwest Alarm
Company DBA BCI Integrated Solutions, for repair and installation of Video Surveillance Systems for the Jacksonville
Sheriff's Office. Period of Service will be from date of executed contract through January 28, 2026 with one (1) one (1)
year renewal option. Total FY22 expenditure is $762,553.00. Total award amount not-to-exceed $1,980,264.00.

Funding Source: 11525.551103.564290.000000.00001443.00000.0000000 - § 94,760.00
11522.551103.549006.000000.00001428.00000.0000000 - $ 34,322.00
00111.552101.546030.000000.00001608.00000.0000000 - $126,000.00
11522.551103.564290.000000.00001344.00000.0000000 - $507,471.00

To be executed by formal contract through Office of General Counsel and processed via Purchase Order Release(s).

Attachments: Recommendation Memo, Vendor Letter, Contract #10294 / 194569, Certificate of Insurance

BUYER: Wkﬂ’ W \_RESPECTFULLY SUBMITTED % ”Z/b'l/

éﬁve WALLACE-COHEN GRE PEASE, CHIEF

PRQCU ENT DIVISION
CONCURRENCE BY: Delores O'Neal. Director of Poli e Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

¥ |
NS )
POLICE Mike WiLLiaags, SHenrir Serve - Proreer « Communin

=

To: Gregory Pease
Chief of Procurement
From: Bill Clement, CPA [ e
Chief of Budget
Thru: Delores O'Neal
Director of Police Sérvices
Subject: Award Request ~ Piggyback Jacksonville Electric Authority (JEA) Contract No. 10294 /
194569 Repair and Installation of Video Surveillanice Systems
Date: November 7, 2021

The Jacksonville Sheriff's Office is requesting a piggyback award under Sections 126.211 and 126.309 of
the ordinance codes to procure Repair and Installation of Video Surveillance Systems. We request
authorization to utilize the JEA Contract No. 10294 / 194569, which was competitively procured and issued
between the JEA and BCI Integrated Solutions. The contract is an active contract beiween JEA and BCI
Integrated Solutions. The period of service is from date of award through January 28, 2026, with one (1)
one (1) year renewal option. The not to exceed expenditure amount for the period is $ 1,980,264.00, with
$ 762,553.00 being allocated in FY22 according to the chart below:

Account Code Amount
11525.551103.564290.000000.00001443.00000.0000000 | S 54,760.00
11522.551103.549006.000000.00001428.00000.0000000 | $ 34,322.00
00111.552101.546030.000000.00001608.00000.0000000 | $ 126,000.00
11522.551103.564290.000000.00001344.00000.0000000 | §  507,471.00

Total for FY2022 $ 762,553.00

Atiached is a copy of signed Contract No. 194569, Assignment of Contract and IFB 075-20. Piggybacking
on the contract will enable the Jacksoaville's Sheriff's Office to obtain the best pricing available for Repair
and Installation of Video surveillance Systems. We are requesting authorization for the agreement o be
processed by the Office of General Counsel. The previous award is PSC-0533-16.

Attached is the approval from Risk Management along with the Centificate of Insurance.

Please let me know if you require any additional information. Thank you for your assistance.

passhenift o

S0 b Hay Streer, facksonvilie, T 32202





Approved by the JEA Awards Committee

Date: 12/17/2030 Item# 21

R_ Formal Bid and Award System

Award #21 December 17, 2020
Type of Award Request: BID (IFB)
Request #; 6864
Requestor Name: Summers, Matthew K. - Manager, Physical Security
Reguestor Phone: (904) 665-4798
Project Title: Repair and Installation of Video Surveillance Systems
Project Number: 8006696, 8006563, 3006472, 8006809, 8006810, HE31000
Project Location: JEA
Funds: Capital and O&M
Budget Estimate: $8,100,600.00 (JEA = $6,400,000.00, other agencies = $1,700,000.00)
Scope of Work:

The scope of this contract is to secure the services of a qualified contractor which will provide
procurement, installation, and maintenance for the JEA video surveillance systems, The work performed
by the contractor consists of, but is not limited to, all materials, labor, supervision, tools, electronic parts,
wiring, software, hardware and equipment necessary to provide installation, maintenance, adjustments,
lesting, replacement of parts, and emergency service as herein specified. All maintenance services
rendered under this contract shall be by uniformed employees of the bidder and no past of the servicing
or emergency call-back service may be sub-contracted.

JEA IFB/RFP/State/City/GSA#: 075-20
Purchasing Agent: Rix, Lynn Woods
Is this a Ratification?: NO

If yes, explain:

RECOMMENDED AWARDEE(S):

— T
Address |Phone ALY
~~ i .. Amount |
$6,400,000.00

Amount for entire term of Contract/PO: $6,400,000.00

Award Amount for remainder of this FY: $1,275,000.00

Length of Contract/PO Term: Five (5) Years w/One (1) - 1 Yr. Renewal

Begin Date (mm/dd/yyyy): 12/15/2020

End Date (mm/dd/yyyy): 12/14/2025

Renewal Options: YES - One (1) - 1 Yr. Renewal

JSEB Requirement: N/A - Optional

BIDDER:

1

Amount

SECURITY ALLIANCE, INC,

$11
G4S SECURE INTEGRATION LLC __ [514,682,760.48






Background/Recommendations:

Advertised on 10/05/2020. Seven (7) Companies attended the mandatory pre-bid meeting on October 16,
2020. At bid opening, November 3, 2020, only one (1) bid was received. JEA did not open the bid and set as
second mandalory pre-bid meeting to increase competition. In order to bid, a supplier must have attended at
least one of the two mandatory pre-bid meetings. No additional companies attended the second mandatory
pre-bid meeting on November 13, 2020. At bid opening, November 24, 2020, two (2) bids were received.
United Security Alliance, LLC. was the lowest responsive and responsible Bidder. JTA and JPA participated
in the Bid process and their forecast spend was aggregated with JEA's spend for a five (5) year multi-agency
Bid. A copy of the Bid Form is attached.

This award is the result of a joint effort between JEA, JAXPORT, and JTA to create a single solicitation and
psovide the identified services for all three (3) agencies as a collaborative sourcing effort. This award is for
JEA projects only. The primary goals are to:

Obtain reduced, and secured, united costs for all three (3) agencies for the next five (5) years;
» Create interoperability between agencies; and
¢  Enhance the availability of materials and responsiveness of service in Jacksonville for these
systems, while reducing the administrative burden to the agencies.

Comparing United Security Alliance labor rates la the current contract labor rates, they decreased by an
average of nine percent (9%). The forecasted materials spend has increased due to material changes and
pricing changes, which varied and are not directly comparable. Rates are fixed for the first two (2) years of
the contract and then the Bidder can request a CPI increase capped at 2%. The award amount is less than the
Bid Amount due to current budget and the business unit intends to examine the budget in the out years to
support carrying the contract to term.

075-20 - Request approval to award a five (5) year contract to United Security Alliance Inc. for repair and
installation of video surveillance systems in the amount of $6,400,000.00, subject to the availability of
lawfully approved funds.

Manager: Summers, Matthew K. —- Manager, Physical Security
Director: Edwards, Brandon L. - Director Security
VP: Tuten, Steven V., - Interim Chief Compliance Officer
APPROVALS:

QW/V\'\, 1211712020
Chairman, Awards Committee Date
Budget Representative Date

7( A, /4 M»wa 12117i2020
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I Cartinal aSign Terms of Use, User Disclosure and Privacy Policy associaled with this document have
besn spresd by Maurica Scarboro {scarmg@jea.com)

Time iP Address Gealocation Brownar s
?8!09!2021 | 11:38:28 12.138.122.251 - Chromsa BS Windows 10

1 Documanl eSigned by Maurica Scarboro (scarmg@jea.com)
Signalure method - Sipnature Typed

Tima IP Addreas Geolocation Browser as

D8/08/2021 | 11:38:28 12.138.123.251 - Chromea 85 Windows 10
al Signed Agreemerjt Emallad

Maurice Scarboro (scarmilea.com)

Temry Otlinger (terry.ottinger@usasoluians.com)
Janny McCollum (gleeja@isa.com)

Haather Baard {bearhb@]ea.com)

Time 1P Addreas Genlocatlan Browser os
Q0572021 | 11:38:32 - 5 &8 5
{GMT)
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All parlias accepled the User Disclosure: Shannon Thorpe (stharpe@bcifl.net), Tamy Ottinger {temy.cttinger@usasolulions.com}, Janny McCollum (gles)s@jea-
com), Maurice Scarbaro (scarm@jea.com)

Company and its Users’ Disclosure Regarding Conducting Business Electronically,
and Signing Documents Electronically

By using Certinal Application, you hereby specifically provide your consent 1o use Certinal
Application for receiving natifications clectronically and/or clectronically signing c-documents
rather than executing those documents through wet signatures. If you do not wish to receive
notifications electronically and/or execute e-documents by applying clectronic signatures, then
you may withdraw your consent in following manner:
You may notify the sender by writing email to the sender of e-document that you do not wish
lo execuic e-documents by applying electronic signatures.
You may write email 1o the sender of e-document and ask the sender to provide print of the
document for excculing the same by applying wet signatures.
You yoursell may download the document from Certinal Application and print the same for
cxeculing it by applying wet signatures.
Any such action of yours by which you do not proceed to electronically sign e-documents shall be
construed as withdrawal of your consent 1o electronically sign e-documents.

You may be required to pay to the sender for executing hard copy of the document through wel
signatures needs to be scltied between you and the sender. Certinal is nol liable in any manner
whatsoever related to any such cost if any incurred by you.

After withdrawal of such consent if at any time in future you again use the Certinal Application
either to electronically sign the same document for which you had carlier withdrawn your consent
or you use the Certinal Application to sign any other new document then by such act of yours you

acknowledge that you are consenting to usc Certinal Application for clectronically signing
c-documents.

Following are the system requirements for using Certinal Application.

System Requiremcents

Minium: 8GB Recommended: 16GB

RAM Requirements
Hard Disk Requirements 100GB
Supported Operating system MAC OS X v11 or later and Windows 8, 10
*Edge Chromium based browser Recommended
Edge Version 81.0.416.58 +
Supported Browser
Firefox Version 75.0 +
Chrome 78.0.3904.97 +
1920*1080, 1024*768, 1152*864, 1366*768,
System Resolution
1440x900
Additional Hardware/Software Requirements 4 Cores (CPU)

Page 12/13





Please note that Edge Chromium based browser, Firefox, and Chrome are evergreen browsers with
automatic updates. Support is provided for two of their latest steble releascs. The supported versions will
change as end when they release a new version.

Following are the document formats supported for electronic signature.
PDF (,pdf)
Word (.doc and .docx)
Graphics {.tif, .jpg, .jpeg, .gif, .bmp, and .png)

You are required to have Acrobat® or similar softwarc applications to view clectronically signed document.

End of Report
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CONTRACT
BETWEEN
JEA
AND
UNITED SECURITY ALLIANCE, INC.
JEA CONTRACT # JEA10294 / 194569

THIS CONTRACT is made and entered into as of the day of January, 2021 (the
“Effective Date”) by and between JEA, a body politic and corporate in the City of Jacksonville,
Florida (“JEA”,) and, UNITED SECURITY ALLIANCE, INC., a Delaware corporation
authorized to conduct business in the state of Florida with its principal address at 9008 BRITTANY
WAY, Tampa, Florida, 33619-4303, United States (“Company”).

WHEREAS, JEA issued Solicitation 075-20 for Repair and Installation of Video
Surveillance Systems, as amended by Addendum Number One dated October 22, 2020, Addendum
Number Two dated October 26, 2020, Addendum Number Three dated October 30, 2020,
Addendum Number Four dated November 4, 2020, and Addendum Five dated November 5, 2020
(the “TFB"); and

WHEREAS, based on Company’s bid submitted in response to the [FB (the “Bid™), on
December 17, 2020, JEA’s Awards Commitiee awarded a contract to Company to provide Repair
and Installation of Video Surveillance Systems services to JEA as described in the IFB;

NOW THEREFORE, in consideration of the mutual covenants contained below, JEA and
Company agree as follows:

1. Recitals and Defined Terms. The recitals set forth above are true and correct and
incorporated in this Contract by reference. Capitalized terms used in this Contract without specific
definition shall have the meanings given to them in the IFB.

2. Engagement and Performance of Work. JEA engages Company to perform the
Work, and Company shall perform the Work in accordance with the terms and conditions of this

Contract,

3. Compensation. JEA shall pay the Company for the Wark in accordance with the
terms of the IFB and the pricing attached to this Contract as Exhibit A.

4, Maximum Indebtedness. JEA’s maximum indebtedness for all fees, costs,
expenses and all other amounts payable under this Contract shall be a fixed monetary amount not-
to-exceed SIX MILLION FOUR HUNDRED THOUSAND AND 00/100 DOLLARS
($6,400,000.00). All amounts payable under this Contract are contingent upon the existence of
lawfully appropriated funds therefor.

5. Term. The term of this Contract shall commence on the Effective Date and shall
continue for five (5) years, unless sooner terminated in accordance with the terms of the
Solicitation. JEA shall have the right, in its sole discretion, to renew this Contract for up to one
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(1) additional term of one (1) year. Certain provisions of this Contract may extend past termination
including, but not limited to, Warranty and Indemnification provisions.

6. Contract Documents. This Contract consists of the following Contract
Documents, as defined in the [FB, which documents are incorporated by reference as if fully set
forth herein and which, in case of conflict, shall have the order of precedence set forth in the IFB.

Ti Notices. All notices under this Contract shall be in writing and shall be delivered
by certified mail, return receipt requested, or by other delivery with receipt to the following:

As to JEA:

JEA

21 W. Church Street
Jacksonville, Florida 32202
Attn; Matthew Summer

and to:

JEA

21 W. Church Street, CC-6

Jacksonville, Florida 32202

Attn: Heather Beard, Procurement Contract Administration

As to the Company:

United Security Alliance, Inc,
9008 Brittany Way

Tampa, Florida 336194303
Attn: Ann Ottinger

8. Authority. Company represents and warrants to JEA that Company has full right
and authority to execute and perform its obligations under this Contract, and Company and the
person(s) signing this Contract on Company's behalf represent and warrant to JEA that such
person(s) are duly authorized to execute this Contract on Company's behalf without further consent
or approval by anyone. Company shall deliver to JEA promptly upon request all documents
reasonably requested by JEA to evidence such authority.

9. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Work to be performed and fumished by the Company. No statement,
representation, writing, understanding, agreement, course of action or course of conduct, made by
either party or any representative of either party, which is not expressed herein shall be binding.
Company may not unilaterally modify the terms of this Contract by affixing additional terms to
materials delivered to JEA {e.g., “‘shrink wrap” terms accompanying or affixed to a deliverable) or
by including such terms on a purchase order or payment document. Company acknowledges that
it is entering into this Contract for its own purposes and not for the benefit of any third party.






DocuSign Envelope 1D: 2D1301C8-4275-439D-9692-1F94C1AET19E

10. Amendments. All changes to, additions to, modifications of, or amendment to this
Contract, or any of the terms, provisions and conditions hereof, shall be binding only when in
writing and signed by the authorized officer, agent or representative of each of the parties to this

Contract,

11.  Counterparts. This Contract, and all amendments hereto, may be executed in
several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument. This Contract may be delivered by facsimile
or by email transmittal of a PDF image, and such facsimile or PDF counterparts shall be valid and
binding on JEA and Company with the same effect as if original signatures had been exchanged.

IN WITNESS WHEREOF, JEA and Company have duly executed this Contract as of

the Effective Date,

JEA

Signature:
DeocuSignad by:

Manee Searbore

80T41300CTT 408

Email: scarm@jea.com
Name: Maurice Scarbaro

Title: Contracts Associate
Date: 1/26/2021

Office of General Counsel

Signature:

Docudigned by:

Dawsid, Mgt

A0TINVSTEODIAE
Email: dmigut@coj net
Name: David Migut
Title: Assistant General Counsel
Date: 1/29/2021

SIGNATURES TO FOLLOW

UNITED SECURITY ALLIANCE INC

Signature:
DocuSigned by:

v Bt
41888FFDTO4B444
Email: ANN OTTINGER@USASOLUTI
ONS COM
Name: ANN QTTINGER
Title: PROCUREMENT
Date: 1/21/2021
JEA
Signature:
DacuSigned by:
G
OYECOANBFS242T
Email: glegjs@jea com
Name: Jennifer MeCollum
Title: Director, Procurement Services
Date: 1/2%/2021
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EXHIBIT A
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APPENDIX B
N7

REPAIR AND INSTALLATION OF VIDEO SURVELLIANCE SYSTEADS
The Bidder shall submuz coe ocigimal set of Bid Documents. BidsResponses will cnly be accepred elecramically vis link provided

Flease use the REQUEST A SUBMISSION LINK en the Formal Procurement Oppertumties page of JEA cam o receive 2 umigue,
password-protecied lmk. An amtomated. detuiled audinng system provides sealed tid meegniny To encure the Lk 15 recsived m a
tisnely panner. Lk requests should be pxade by $ 00 p.m. oo the Fday poor to the tnd due date. JEA will not accept Bid Document
[les ransmmatted via emal

Comgpaany Name: United Security Aliance, Inc

C y's Address 9008 Brittany Way, Tampa, FL 33619

Sote of Flonds Genenl Contracing's Licence Number __ EFD000803

Phone Number: 8136200505 pax Ny 8136226992 Erail Address: Bids@USASaiutions com
)

D SECURITY REQUIREAE ST 3 N
OD& TROIIad une
ertified Check or Bond (Five Pervent (5%4) Orther. r~ 5 yrs, w' | opnoml renesal

\ TRENIERTS TECTION S0, ST

Semlesaed prior Bid Opening. | 13 Do 08 | o0r4 of Bd Award
5 [l . 1d AW

m-hmdmtﬁ:

[ X]

I

ANTTIES ENSURANCE RECUTKERTENTYS
neas indicated are exactne
tas indicated reflect the

B 2 1o be purchased Insurance
the Contract period and are nﬂqstmum mmaccurdmce b
Trequiretents.

-n o, Dt
2% 10, pet 30
3% 5,net30
Onher

vone Ofered
8 ENTER YOUR BID FOR THE IFB 97520 SERVICES BID PRICE
1 BID WORKBOOK, LABOR RATES TOTAL 5 4.420.000 00
: BID WORKBOOK MATERIALS RATES TOTAL $ 7.449.008 05
TOTAL BID PRICE (Sum of Lines 1 throagh 2 above) s 11 269,600 05

Contractor's Mark-Up - Mark-Up percentage will only be used for task orders issued by JPA/ITA, where the Davis 8acon
Act applies, for federally funded projects. The mark-up percentages shall include all assodated cost over and above local
Davis Bacon prevailing wages and mandatory fringe benefits

Overhead and Profit RATE

Contractor's Mark-Up % 84
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APPENDIN B
BID FORM FOR SOLICITATION 07220

REPAIR AND INSTALLATION OF VIDEO SURVELLIANCE SYSTEMS
BIDDER S C'ERTII"IC -\T{D\

‘o Hidd mmg
of the Bidder. tha
mmsﬁmmmmucmmm + Compaoy. e oy

lenuymnhm dn
EAMEUDS 1M achve SRS an le contractar s beense for the wordk (ifng:lxnble}
The Badder also cernfies that it cammples wath all sachons (incl

uding but t Cuuﬂ:ctOfImmmd
Sdﬁnmmmxkazmgmmmmermm& 20t theeq?xqrum u:l-.nn}Spec:.ﬁc:mm
stred beresn,

We byve

ved addenda ! troueh 5

112472020

\
Handwrmten Sigmature of Authonzed Officer ofCo:k:mymA.gm Date

Luis Carmona, Vice President of Technology

Printed Name and Tide
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075-20 - REPAIR AND INSTALLATION OF VIDEQ SURVEILLANCE

SYSTEMS APPENDIX 8 BID FORM
Company: United Security Alliance, Inc.
Contact: Luis Carmona, VP of Technology
Phone No.: {B13) 620-0505
1. Labor Rates — Labor used for the repair and Installation of the video survelliance system will be providad by the
contractor. Quantities
LABOR TYPE LABOR FUNCTION [SERVICE] RATE | QzY TOTAL
Projc Mansgemens [t o e acoun mamgemes, docuniain, |3 |< gagn] o |[° 2000000
Responaible for software programming, updating, SR $ 6000 7000 |S 420,000.00
Sysiem Software Administator 'dev:lupmcnl. etc, ER $ 7500 2000 |S 150,000.00
Responsible for the management of technicians, jobsite SR $ 50.00] 30000 |S 1,500,0600.00
Technician Working Foreman  fcfTorts, sign-offs,cic. ER |5 6250] 4000 |8 250,000.00
L Responsible for system lesting, repairs, evaluntions, wiring, SR 5 48.00] 30000 |S 1,440,000.00
PG . ER |5 60.00| 4000 |§ 240,000.00
UNIT

GRAND TOTAL -TRANSFER TO BID FORM PAGE 1 OF 5 (SECTION #1): §
4,420,000.00
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SECTION #1 - Labor Rates Page 1
Company: 0 Uniled Security Alliance, Inc.

Contact: o Luis Carmona, VP of Technology

Phone No.: 0 (B813)620-0505

2. Materials — All materials used for tha installation and rapairs of the video survellanca syslem will be provided by the contractor.

The materal priclng below should Include all standard delivesy shipping and handiing charges. Quantities below are eslimatas for

evaluation purposes and are nol 8

VENDOR J[rAnT MO . DRICRIFTIONT oNIT | [l B PRICE" I
ARMORLOGIX AL272213N ArmosLogis Faeld Enclosure w/Backplane 27° s 2° 1 13° Bi6S% 100 84,569 00§
i} j1o.60307 G-5T JO00+ 451540 231, 780004
GSI 421743 let Mount for Ke_Porter snd GeViScupe u.wl 50 :.mml
GSI1 Iunso stscnr-cm 193 70 12,128 nal
Gsi 134340 [G-5im Channel Connest License 154808 180 1 Is.loo.ool
|[] 134343 6-Sim Chaonel Connext Failover Liccose Anol 150 Jz.lsuul
Gs1 1.35500US Im:n.r 12TB/S-ATA HT g300¢{ 100 ﬂ.maul
Gs1 Joasors ILim'cscrm 0.0} ;.ool
GSI 538464 Iaﬂma'mmm s.unl 30 J.m,oal
GS 333453 IE:bmﬂGbvaE‘R\m::rﬂ-E m.»l 100 av.uuml
G51 335294 SERLPCLECP-UAEL 20680 19 u.ul.nol
GS) Jesi060 | License G50 View-10x o001 100 1.00]
asi 3.03730 IF.FD-IZJE Full HD Dome Cemern, 2.8-12mm, IR, IP48 11951 300 245.130.004
GSI 5.04740 Isnm-om Cup for Dome Catherts m.-ual 3% n.zzoml
GSI 3.04854 FBWM-00¢ Wall Moun fer Dome Cameras [T T 24,660,000
(ry} 1.0 LAMP Bullst Camers 3-5inm 14y oo $1,340.00
G50 305738 ﬂlﬂw 40X PTZ Camena FRTTET) ET 4,553 00
sl 101717 LMP Box Camen 61160 o0 m.m.ool
DRION Ibcznooatxl U Rackmounsed UPS - 2000V 128900] S0 u.m.oul
ORION |pczo0oTXIEBM lF.xumll Battery Pazk for DCXO0ORTXT 359.54 50 29.478‘01
ORICN OPS. il Kit Iurs Rail Kit T B 1,990 anl
Iscscu HBN.53003.B lur HD Fised Cemern i 100 n.m.oo'
Iaoscn NDFP-1512-Z30K Ilr 1D PTZ Camens wi Housing FXTIEY T m.zaml
Iuosm IrmE-uoz-A lﬂnidm: 1P Cammetn 4196y 100 u,mool
Iuosm |nnv.asorFor [Flcxidome 1P Micto Camern 15261 e u.zsu.oo'
IBOSG’I NDI-4502-A Flexidame 1P Tadoar Camern 40T T4 10 20,776.00
Iaoscu Vii4-A-PAD Wall Meum tsemf  so 793450
JaoscH VGLA9841 Pole Mount &) 0 3,111508
TRANSITTION [smzsTaT2sa Manuged Pok s Switch, 24.pon Gigabit P+, 2-pert SFP a8 1o u.-uv.nol
[TRANSITION SISTPI04D-343-LRT {Unmansged, Hardenal Gb Switch, PoE+, 4+2 SFP 334,704 [{-+ Jl.ﬂ‘h‘.l.ml
[TRANSITION TN-GLC-SX-MM SFP, 1Gh, MM 47 708 [[-¢] -,'no.ool
TRANSITION 25105 ISwitth Power Sapply, DIN, 48VDC, 120W 21 100 Zl.lﬂ.wl
TRIFPLITE IBOJG-DOI-IT-IP 1 KVM Consale, #-Port HDME, 177, Remote Acceit 155W 10 us,m.nol
JPFELCO lEn-20m Scmal] Outdoor Enclosure ! 400 S!.MI.DDI
BITEX DTK.WMANETS Wall Mot Shelded Network Surge Proteior 12134 20 m.;-uul
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GITEK IrmurF {8 Ounlet Surpe Power Strip $ 19sd 10 s |.m.nn|
DITEX lmvzmummwn {Hybrid Modalar Surge Protecior - 8VDEC 3 unl 10 |8 n.m.nol
DITER Im-mnmm 14 Port Rack Mount Surge Provection 3 2005 113 |s 102,323 ul
Inmsx [oTX . MRIPOE 1 Device Nerwrotk Device Sarge Protection for High PoE Devices | $ stz 150 s 7.m.no|
Ilml-'rm AZ4I2AALP 14MIIXE Enclorare [] 3] l,ﬂl 0 |3 :o..mxl
Iuomuu A24P2 24X024X6 Backplane ] tu:.l wo s s.zzzool
Inomuu CPMK24 [Pote Mown Brackets for Holfiran Enclosurss 3 :u.ul %0 s sl.s-u.nul
JHOFFMAN ASGIPHC lunetion Bex; Polyeser; Hinged. Cleng; Gray 5 ﬂ.ﬂ ue s ls.m.ool
GARRETTCOM PESA2P-1STAIVDCHPSA2-ACDE Iuw Pok Edge Switch with lieal Fower Sopply s 1336s1] 250 s m.uual
GARRETICOM Icsn»sr-d ICoﬂmm Switch - {1} 100Mb Fiber, (2) HV100 RI4$ e 304 20 |s e m.aul
GARRETTCOM |r-u:u-1'u-rsv Media Converter Rack Mount Trey with PS H 3 175 s su.m.so]
3 1 I O 19393
s FTOA T TR | uu::!
% sy s s 2,990.304
3 4 N 3 1,607
5 lﬂ::i ]S :.s-ua:’
Iﬂwr Mot Cabinet, Complets Kt 5 TWzo1| 50 |3 :sl.m.w'
Rear Rack Railr 3 23| o |$ s
Fiber Opuc LIU - Wall Moun [; 0. 30 |3 21,007
Fiber Oplic T ermieal (nsers 5 1183 3% |3 u.uuvl
Fiber Optic ST Uicrm 62.3 gt Mualtimods Cornecton 3 11.3'1 2000 |§ 22,140/
Rack Mountext Fiber Optic LIU H 29091 174 b 1 41.084.25
Samsung KeybosrdMoitor Combe - Shallow Depth s mul‘ 0 |3 FTFTY
IN Helioe IP Fores « | Bution/Camera? IOW Spesker 3 LIsoEy 100 |5 111,508
2N Helios 1P Licensc - Enhanced Video 3 [T w0 |35 1,406
CAT3c Cible - Plenum (100" FT) ¥ 6y 150 [5 :u,«uu«1
[CATSe Cabiie - PYC(1000° FT) s v 120 |3 n.mlul
CATS6 Cablz - Wet Locastion {1000° FT) 3 201, T B3 u.mool
5-CT MM Fibez Optic Cabls - Riser {1000° FT) 3 ] D 3 30
[5-CT MM Fiber Optic Cablc - Wet Locasion (1000 FT) s Losco0] € |5 3Y
STATTRZ MM J Mcter s 13 ™0 |5 3,150,
ST/ST MM 3 Meter ] 113 FIT I uoT;
STALC MM 3 Meict ETET L 3.393.00
Mini Flxmt Dome indoor s 2074 100 [t
AXI(S 'MJM:-I'LVE Pancremie/Fisheye, indoor | catdocr [ o 150 s 108,14
[Axis lusm-:-: 102 PTZ. tdoar 3 s 0 |5 DY
AXIS [Fluu-a ATM Fisheye, indoot ' outdoar [} 1M, 00 |5 n.luool
AXIS PI243 ATM Fisheyt, indoor | muidoor 3 Al 150 [§ NI
AXIS PANIT-PLE Quad Sevyor with J6O IR - 1050 model, indoot | widoor 5 LI80s] 200 [s numj
AXIS FITIS-PLE AXIS F3719.PLE Quad Sensor 1 TK, indooar / sutdoor 5 127034 00 [ 137,155.00
AXIS P3307-PVE Mok Sensor Seamless, indout | outdoot [ LIsTU| 0o J% 113.711.00
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Quad Scasor, Copabic of MK I FIZ snachment, mdoor | cutdoor | 358 100 TENET]
180 Trape Sesor, indoor | oodoor 3 LH3I8| 100 133,576
323 PTZ. indoar | tatdoor 7 T54683| 100 :.14.ssa.m|
and Fized | 100p, wndoor | oustdoor 3 [N[7253 EC mJ:TwI
Comer Mo, indoor 3 156 100 ss,su.oul
{Fized Mini Dome, indoor and vehicle moamable [3 499, 100 49,9-14&1
4K Fited Camern s 10587 100 10,587
[AXIS Jlm-w Fized Dome s 7209 1 72.093
AXIS QIMLE ‘lﬂnl Wetwork Camarz, flxed 3 45000 100 m.ooo.m‘
[AXIS QINLE lundn?m prv—— 3 T2
AXIS 'A8105-E JNerwerk video Door station, intereom, cemena 5 11,913,
AXIS LAS00S-VE [ Network video Door wahien, imtereom, camery H 300
AXIS ASI07-VE MAIl Network Video Doot Bion . iilersom, camer, rmier 3 59,400,
AXIS foizoaoci 2N SIF Microphone 3 1133
AXIS IC1004.E Neswork Cabinct Speaker H quo.ool
AXIS CII0-E [Fietwork trom Spesker T 187
MNerwork Miei $poaker H 11,695
Network Ceiling Speater 3 16340
Nerwork Audio Amplifler s 169413
AXIS I TET) Single Port 60 Wan Midspan H 1.783
AXIS 34 MAIN UNIT [APort ATM Sryle Carmera Mam Unit s 577y
AXIS | Perimwter Drlense E License s XX
[AXIS In: 147071 Taitqating Dewcetor £ Liconsz s 18.399.00
[AXiS Iotm'Tu Direction Detcvanc E License 3 387, st 18,399,
AXIS Iol 147091 TRandomm Seleesor & Licerae 3 G I 11399
AMERICAN A ADVS 1554 s et 3 513
DYNAMICS Iss Anmual SSA Renewst “1
-ADVC VCRECSURV s 21974 2= s.mul
Vigtor Qlient Profesronal License
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ASSIGNMENT OF CONTRACT, CONSENT TO ASSIGNMENT AND ASSUMPTION
AGREEMENT

This ASSIGNMENT OF CONTRACT, CONSENT TO ASSIGNMENT AND
ASSUMPTION AGREEMENT (this “Assignment”} is entered into this 15% day of July, 2021 (the
“Effective Date™) by and between JEA, a body politic and corporate (“JEA"), UNITED SECURITY
ALLIANCE, INC,, a corporation existing under the laws of Delaware, authorized to perform
business in the State of Florida, with its principal address located at 2915 N. Cole Rd, Boise, Idaho,
83704 (“Assignor”) and BCHINTEGRATED SOLUTIONS, a Florida corporation with its principal
address located at 9419 Corporate Lake Dr., Tampa, Florida 33634 (“Assignee”).

WITNESSETH

WHEREAS, JEA and Assignor are parties to a contract (the “Contract™) dated December
15, 2020 (JEA Contract No. 194569) pursuant to which Assignor agrees to provide “Repair and
Installation of Video Surveillance Systems” (the “Work” of “Services™); and

WHEREAS, Assignor wishes to assign the “Repair and Installation of Video
Surveillance Systems” being provided in Duval County (the “Assigned Work™) by Assignor under
the Contract to Assignee, Assignee has agreed to assume these specific obligations of Assignor
under the Contract, and JEA has agreed to consent to such assignment.

NOW, THEREFORE, for good and valuable consideration, the receipt and the sufficiency
of which are hereby acknowledged, the parties hereto agree as follows:

1. JEA hereby consents to this Assignment and expressly agrees to continue to be bound
by all of the terms and conditions of the Contract on and afier the effective date of this
Assignment.

2. The Parties agree that subsequent to this Assignment becoming effective, all Notices
required or permitted 1o be sent to Assignee under the Contract shzll be addressed as
follows:

BCI INTEGREATED SOLUTIONS
9419 Corporate Lake Drive
Tampa, Florida 33634

3. JEA's maximum indebtedness for all fees, costs, expenses and all other amounts payable for
the Assigned Work under this Contract shall be a fixed monetary amount not-to-exceed Five
Million Four Hundred Seventy One Hundred Fifty The and 83/100 DOLLARS
($5,470,153.83), which is the remaining amount of JEA funds available under this Contract
at the time of this Assignment. All amounts payable under this Contract are contingent upon
the existence of lawfully appropriated funds therefore.






4. This Assignment and the rights and obligations of JEA, Assignor and Assignee shall be
governed by and interpreted in accordance with the laws of the state of Florida and the
venue for any dispute concerning this Assignment shall be brought in courts of
appropriate jurisdiction located in Duval County, Florida.

5. This Assignment shall be binding upon and shall inure to the benefit of the parties hereto
and their successors and assigns.

6. This Assignment may be executed in multiple originals, each of which shall be deemed
an original, but all of which shall constitute one and the same instrument.
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IN WITNESS WHEREOF, JEA, Assignor and Assignee have executed this Assignment as of the
day and year first above written.

SIGNATURES TO FOLLOW

ASSIGNOR: UNITED SECURITY ALLIANCE, INC.

UNITED SECURITY ALLIANCE, INC.
Signature:

J. Tevy Oltinger

Sigred o Aug 08,2021 | 03:40.20 {OMT -a.00)

Email: izrry ottinger@usasolulions com
Name: Terry Ottinger

Title: President

Date: Aug 06,2021 [ 05:46:20 (GMT -8:00)

ASSIGNEE: BC1 INTEGREATED SOLUTIONS

BCI INTEGRATED SOLUTIONS
Signature:

Sﬂl arnmndén Tﬁmpe

Sigreact on Aug 09,2021 | 16.22 19 {GMT -5.00)

Emali: sthorpe@bcifl net

Name: Shannon Tharpe

Title: Finance Manager

Date: Aug 05,2021 | 16:22:19 (GMT -5:00)
JEA

JEA

Signature:

Qe

Bigned o Aug 08,2071 [38.34.13 [OMT 4 00)

Email: gleejs@jza.com

Name: Janny McCollum

Title: Dirzctor, Procurement Services
Date: Aug 08,2021 | 08:34:15 {GMT -6:00)

WITNESS

JEA
Signature:

Mawaice Scalzga‘w

Sigred on Aug (9.2071 §O7.38:28 (GA4T -5.00)

Email. scam{@jea com

Name: fdavrice Scarboro

Title: Coniracts Associate

Date: Aug 09,2021 | 07:38:28 (GMT -5:00)






SOLICITATION
FOR PARTICIPATION IN
REPAIR AND INSTALLATION OF VIDEO SURVEILLANCE SYSTEMS
FOR JEA, JTA AND JPA, JACKSONVILLE, FLORIDA
SOLICITATION NUMBER 075-20

MANDATORY PRE-BID MEETING: OCTOBER 16, 2020, at 1:00 PM
PRE-BID LOCATION: VIA WEBEX

https://jenmeeting.webex.com

Meeting Number (access code): 172 846 3009
Meeting Password: znS2ExWPr74
Callin Number: 415-655-0001

Register for the Pre-Bid WebEx Meeting 48 hours prior to the meeting by clicking on the
‘Receive Updates for this Solicitation® link at

https:/iwww.jea.com/about/procurement/formal procurement opportunities/

BIDS DUE NO LATER THAN 12:00 P.M. OCTOBER 27, 2020

Bids/Responses will only be accepted electronically via link provided. Please use the
REQUEST A SUBMISSION LINK on the Formal Procurement Opportunities page of
JEA.com to receive a unique, password-protected link. An automated, detailed auditing
system provides sealed bid integrity.

JEA WILL PUBLICLY OPEN ALL BIDS RECEIVED ON OCTOBER 27, 2020, AT 2:00
P.M. VIA WEBEX., INSTRUCTIONS FOR ATTENDING THE WEBEX MEETING MAY
BE FOUND ON THE PROCUREMENT PAGE OF JEA.COM UNDER UPCOMING
IMPORTANT DATES.

Bidders are required to execute a Non-Disclosure Agreement with JEA prior to receiving the full
set of Bid drawings which contain Critical Infrastructure Compliance information. NDAs executed
by the company can be submitted to: Rixlw@ jea.com.
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SOLICITATION
1. SOLICITATION

L.1. SCOPE, BACKGROUND AND INVITATION

1.1.1. SCOPE OF WORK

The scope of this solicitation is to establish pricing from a qualified contractor for the
procurement, installation, and maintenance of JEA video surveillance systems at various
locations for JEA, the Jacksonville Port Authority (JPA) and the Jacksonville Transportation
Authority (JTA) (collectively, the “*Participating Agencies” or, individually, a *Participating
Agency”).

The work performed by the contractor consists of, but is not limited to, all materials, labor,
supervision, tools, electronic parts, wiring, software, hardware and equipment necessary to provide
installation, maintenance, adjustments, testing, replacement of parts, and emergency service as
herein specified.

All maintenance & emergency call-back services rendered under this contract shall be performed
by uniformed employees of the bidder and may NOT be subcontracted.

The JEA Security group employs video surveillance systems at multiple JEA propertics. This
equipment is enterprise level and structured into a network-based system. Al installations of video
surveillance equipment are completed in accordance with JEA Security Typical drawings and
standard methodologies. The JEA Security group has standardized on the Geutebruck video
surveillance solution and requires all videa surveillance equipment to be fully compatible.

While mostly video surveillance system in nature, this agreement is not limited to labor type and
equipment identified within the contract. This contract may be utilized to include some electrical,
general construction, and other trades required to provide a complete and functional video
surveillance system.

Service locations are primarily in Duval County with some sites in St Johns, Clay, and Nassau
counties. Additional adjacent counties may be included upon mutual agreement of a
Participating Agency and the successful Bidder. The work to be performed by the successful
Bidder includes providing all labor, supervision, materials, tools and equipment necessary to
perform the Work.

JEA, on behalf of the Participating Agencies, will issue and manage this Solicitation and make
all administrative determinations conceming minimum qualifications, timeliness, responsiveness
and all other aspects of administration of the Solicitation up to and including determining the
lowest responsive and responsibie Bidder.
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A more delailed scope of work is located in Appendix A- Technical Specifications.

1.1.2. BACKGROUND:

JEA owns, operates and manages the electric system established by the City of Jacksonville,
Florida in 1895. In June 1997, JEA also assumed operation of the waler and sewer system
previously managed by the City. JEA is Florida's largest municipally owned utility and the seventh
largest municipal in the United States. JEA's electric system currently serves more than 420,000
customers in Jacksonville and parts of three adjacent counties. JEA's water system serves more
than 300,000 water customers and 230,000 sewer customers, which is more than 80 percent of all
water and sewer utility customers in our service area.

1.1.3. QUESTIONS

All questions must be submitted in writing to the JEA Buyer listed below at least five (5)
business days prior to the opening date. Questions received within five (5) business days prior to
the opening date will not be answered.

For Procurement Related Questions:
Buyer: Lynn W. Rix

E-mail: rixlw@jea.com
1.1.4. INVITATION TO BID
You are invited to bid on the Solicitation noted below:

JEA Solicitation Title: REPAIR AND INSTALLATION OF VIDEO SURVEILLANCE
SYSTEMS

JEA Solicitation Number: 075-20
To obtain more information about this Solicitation:
Download a copy of the Solicitation and any required forms at jea.com.

Bid Due Time: 12:00 P.M. - ALL LATE BIDS WILL BE RETURNED UNOPENED
Bid Due Date: October 27, 2020

All Bids must reference the JEA Soliciiation title and number noted above. All Bids must be

made on the appropriate Bid forms as specified within this Solicitation, and clearly marked with
form name when uploaded.
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Bids are to only be delivered electronically via link provided. Please use the REQUEST A
SUBMISSION LINK on the Formal Procurement Opportunities page of JEA.com to
receive a unique, password-protected link. An automated, detailed auditing system
provides sealed bid integrity. To cnsure the link is received in a timely manner, link
requests should be made by 5:00 p.m. on the Friday prior to the bid due date.

Bids are due by the time and on the date listed above. ALL LATE BIDS FOR
WHATEVER REASON WILL BE RETURNED UNOPENED.

1.1.5. MANDATORY PRE-BID MEETING

There will be a mandatory Pre-Bid meeting. All interested Bidders must attend the Pre-Bid
meeting. Each Bidder will be required to sign in at the beginning of the meeting. A Bidder shall
only sign in representing one company. unless otherwise specificd by JEA. Bidders not
attending the Pre-Bid meeting shall have their bids rejected returned unopened.

Bidders shall be on time to the Pre-Bid meecting and Bidders must be present at the starting time

of the meeting. Bidders not arriving on time for the meeting will have their Bids rejected and
returned unopened.

PRE-BID MEETING TIME: 1:00 p.m.
PRE- BID MEETING DATE: October 16, 2020
PRE- BID LOCATION: Via WebEx

https:/jeamecting.webex.com

Meeting Number (access code): 172 846 3009
Meeting Password: znS2ExWPr74
Call in Number: 415-655-0001

IT IS RECOMMENDED THAT BIDDERS JOIN THE PRE-BID MEETING FIFTEEN (15)
MINUTES EARLY.

L.1.6. OPENING OF BIDS

All Bids shall be publicly opened, read aloud and recorded at 2:00 PM on October 27, 2020, via
WebEx. Instructions for the WebEx meeting may be found on the Procurement page at
JEA.com under Upcoming Important Dates.
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At the opening of Bids, a JEA Representative will publicly open and announce each Bid that was
received on time from a qualified Bidder. Bids that have been properly withdrawn will not be
opened. JEA has the right to waive any irregularities or informalities in the Bid Document.
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1.2. SPECIAL INSTRUCTIONS

1.2.1. MINIMUM QUALIFICATIONS FOR SUBMISSION

The Bidder shall have the following Minimum Qualifications to be considered eligible to submit
a Bid in response to this Solicitation. A Minimum Qualification Form is required to

be submitted with the Bid Form. This Form is provided in Appendix B of this Solicitation,

I. Bidder must show evidence of current status as Geutebruck Security authorized dealer. Vendor
must provide a copy of an electronic message, or letter, from Geutebruck Security, Inc. (GSI)
identifying current status as authorized dealer.

2. Bidder must have successfully completed three (3) video surveillance system projects, each
valued at $50,000.00 or greater, and each incorporating Internet Protocol (IP) cameras, within the
last five (5) years, ending July 31, 2020. The three (3) projects may be included in the same master
conlract so long as they are separate and distinct projects.

3. Bidder must have been successfully awarded, and completed the first year of, a video
surveillance system service and repair contract involving an Enterprise Level system. An
Enterprise Level System is defined as having greater than (100) cameras and (10) network video
recorders. This contract must be valued at $50,000.00 or greater per year, and occur within the
last five (5) years, ending July 31, 2020. This service contract may be subset of a master contract,
provided it was a separate and distinct effort, and may only be used once on this bid form.

Please note, any Bidder whose contract with a Participating Agency was terminated for
default within the last two (2) years shall not be determined to be a responsible Bidder and
their Bid will be rejected.

1.2.2. EVALUATION METHODOLOGY

1.2.2.1. BASIS OF AWARD - LOWEST BID

JEA will select the responsive and responsible Bidder whose Bid meets or exceeds the minimum
qualifications set forth in this Solicitation and the Biddes's price represents the lowest cost to the
Participating Agencies (the “Successful Bidder™).

1.2.2.2. COMPETITIVE SEALED BIDDING (INVITATION FOR BIDS)

The Bidder shall submit its sealed Bid in response to this Solicitation no later than the Bid due
date and time indicated herein. At the public opening of the Bids, the Bids from all Bidders will
be publicly announced. After the public opening, JEA will subsequently review Bids to
determine if they meet the minimum qualifications as stated in this Solicitation. JEA will Award
the Contract to the lowest responsive and responsible Bidder whose Bid meels or exceeds the
minimum qualifications, and whose Bid Price represents the lowest cost to JEA.
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NO EXCEPTIONS ARE ALLOWED IN AN INVITATION TO BID. IF THE BIDDER
OBJECTS IN ANY MANNER TO THE TERMS AND CONDITIONS OR TECHNICAL
SPECIFICATIONS, THE OBJECTION MUST BE ADDRESSED IN WRITING FIVE (5)
BUSINESS DAYS PRIOR TO THE BID OPENING DATE, AND THE OBJECTION
MAY BE ADDRESSED IN AN ADDENDUM IF JEA BELIEVES THAT A
CLARIFICATION OR CHANGE IS NECESSARY. ANY MODIFICATIONS,
EXCEPTIONS OR OBJECTIONS STATED WITHIN THE BID DOCUMENT SHALL
SUBJECT THE BID TO BE REJECTED.

1.2.3. NUMBER OF CONTRACTS TO BE AWARDED

Each Participating Agency intends to Award one () Contract(s) for the Work to the Successful
Bidder. JEA reserves the right to select more than one (1) Successful Bidder based on certain
groupings of the Work items, or JEA may exclude certain Work items, if JEA determines that it
is in the best interest of the Participating Agencies 1o do so.

1.2.4. JACKSONVILLE SMALL AND EMERGING BUSINESS (JSEB) PROGRAM
REQUIREMENTS

1.2.4.1. OPTIONAL USE OF JACKSONVILLE SMALL AND EMERGING BUSINESS
(JSEB) PROGRAM

It is at the Bidder's option as to whether it chooses to subcontract lo a JSEB firm. JEA

encourages the use of JSEB qualified firms; however, the Bidder is not required to utilize JSEB

firms to be Awarded this Contract.

JSEB firms that qualify for this Contract are only those shown on the current City of Jacksonville
JSEB directory appearing at www.COJ.net. Certification of JSEB firms must come from the
City of Jacksonville. No other agency or organization is recognized for purposes of this
Contract.

In no case shall the Bidder make changes to the JSEB firms listed in its Bid, revise the JSEB
Scope of Work or amount of Work as stated in its Bid without prior written notice to the JEA
Contract Administrator, and without subsequent receipt of written approval for the JEA Contract
Administrator.

All question and correspondence concerning the JSEB program should be addressed to the
following contact:

Rita Scott

JEA JSEB Manager
(904) 665-6257

07520 REPAIR AND INSTALLATION OF VIDEO SURVEILLANCE SYSTEMS PAGE 10 OF 53






scotrlia’iea.com

1.2.5. SAFETY QUALIFICATION REQUIREMENTS (IFB)

Bidder shall be approved as JEA Safety Qualified within ten (10) business days of receiving
written notice from the JEA Bid Office that it is the lowest responsive and responsible Bidder. If
the Bidder fails 1o obtain JEA approval as a JEA Safety Qualified Company by 4:00 p.m. Eastern
Time on the 10" business day, JEA will reject the Bidder's Bid, and proceed to Award to the
next lowest responsive and responsible Bidder.

JEA Safety Qualification information is available online at jea.com. Please note that it may take
up to five (5) business days for a Bidder to be approved as JEA Safety Qualified. It is the
Bidder's responsibility to ensure it is JEA Safety Qualified. A list of currently Safety Qualified
vendors can be found on jea.com. For additional information, contact Jerry Fulop at (904) 665-
5810.

1.2.6. TIME

in computing any period of time prescribed or allowed by this solicitation, the day of the act,
event, or default from which the designated period of time begins to run shall not be included.
The last day of the period so computed shall be included unless it is a Saturday, Sunday, or JEA
holiday, in which event the period shall run until the end of the next day which is neither a
Saturday, Sunday, or JEA holiday.

1.2.7. REQUIRED FORMS TO SUBMIT WITH BID

To submil a Bid in response to this Soficitation, all of the forms listed below must be completed
and submitted as part of the Bid. The Bidder must oblain the required forms, other than the Bid
Form, the Bid Workbook and the Minimum Qualification Form which are attached, by
downloading them from JEA.com. If the Bidder fails to complete or fails to submit one or more
of the required forms, the Bid shall be rejected.

On behalf of the JTA for the requirement of the Buy America Certification and Certification
Regarding Lobbying forms are required to be submitted with the supplier response. If the forms
are not completed and returned, the response will be deemed non-responsive and removed from
consideration for award.

The following forms are required to be submitted at the time of Bid:

* Bid Form (including acknowledgements of all addenda) - This form can be found in
Appendix B.
Bid Workbook (multiple tabs) — This form can be found in Appendix B.
Minimum Qualifications Form - This form can be found in Appendix B.

¢ List of Subcontractors/Shop Fabricators (if any)
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* Buy America Certification - This form can be found in Appendix C.
¢ Certification Regarding Lobbying — This form can be found in Appendix C.

If the above listed forms are not submitied with the Bid by the Bid Due Time on the Bid Due
Date. JEA shall reject the Bid.

JEA also requests the following documents to be submitted prior to execution of Contract. A Bid
shall not be rejected if these forms are not submitted at the Bid Due Time and Date. However,
failure to submit these documents at the time of Contract execution could result in Bid rejection.

Conflict of Interest Certificate Form

Insurance Certificate

w-9

List of JSEB Certified Firms (if any)

Evidence of active registration with the State of Florida Division of Corporations
(www.sunbiz.org)

¢ Any technical submittals as required by the Technical Specifications.

1.3. GENERAL INSTRUCTIONS

1.3.1. ADDENDA

JEA may issue Addenda prior to the Bid opening date to revise, in whole or in part, or clarify the
intent or requirements of the Solicitation. The Bidder shall be responsible for ensuring it has
received all Addenda prior lo submitting its Bid and shall acknowledge receipt of all Addenda by
indicating where requested on the Bid Form. JEA will post all Addenda when issued online at
jea.com. Bidders must obtain Addenda from the JEA website. All Addendn will become part of
the Solicitation and any resulting Contract Documents. It is the responsibility of each Bidder to
ensure it has received and incorporated all Addenda into its Bid. Failure to acknowledge receipt
of Addenda may be grounds for rejection of a Bid.

1.3.2. COMPLETING THE BID DOCUMENTS
Bidders shall complete and submit all Bid Documents with responses typewritten or written in
ink. ALL BIDS SUBMITTED LATE TO THE JEA BID OFFICE WILL BE REJECTED.

[fa Unit is marked "optional” on the bid form, the Bidder may insert the words "No Bid" in the
space provided if the Bidder does not choose to submit a price for that item. Failure to complete
each blank with either a price or the words "No Bid" may disqualify the Bid. The Bidder may
bid 30" on an item Unit Price if the Bidder chooses to perform the work at no cost to JEA and
the Bidder will be abligated to perform the work at no cost to JEA for the term of the Contract.
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The Bidder, or its autherized agent or officer, shall sign the Bid Documents. Failure 10 sign the
Bid Documents may disqualify the Bid. JEA-approved erasures, interlineations or other
corrections shall be authenticated by affixing in the margin, immediately opposite the correction,
the handwrilten signature of each person exccuting the Bid. Failure to authenticate changes may
disqualify the Bid. JEA may disqualify any Bids that deviate from the requirements of this
Solicitation, and those that include unapproved exceptions, amendments, or crasures.

1.3.3. SUBMITTING THE BID DOCUMENTS

The Bidder shall submit one original set of Bid Documents and two duplicates of the original Bid
Documents. It is encouraged that all submitters include an electronic version with their hardcopy
submittal.

JEA will not accept Bid Document files transmitied via email. If elecironic copies of the Bid
Form are submitted, they must be submitted on CD with the hardcopies of the Bid.

1.3.4. CALCULATION OF THE BID PRICE
JEA will use the Bidder's Total Bid Price stated on the Bid Form when making price
comparisons for Award purposes.

1.3.5. CONTRACT EXECUTION AND START OF WORK

Within thirty (30) days from the date of Award, each Participating Agency will present the
successful Company with the Contract Documents. Unless expressly waived by a Participating
Agency, the successful Company shall execute a Contract for the Work or Services within ten
(10) days after receiving the Contract from the Participating Agency. If the Bidder fails 1o
execute the Contract or associated documents as required, or if it fails to act on an issued
Purchase Order (PQO), the Participating Agency issuing the PO may cancel the Award with no
further liability to the Company, retain the bid security or bond (if applicable), and Award to the
next-ranked Company.

Upon a Participating Agency's receipt of the executed Contract. certificate of insurance, and
recorded Payment and Performance bonds (if applicable), the Participating Agency will issue a
PO, in writing and signed by an authorized representative as acceptance of the Proposal or Bid
and authorization for the Company to proceed with the Work, unless otherwise stated in the
Contract or PO,

1.3.6. EX PARTE COMMUNICATION

Ex Parte Communication is strictly prohibited. Ex Parte Communication is defined as any
inappropriate communication concerning a Selicilation between a firm submitting a Bid and a
JEA representative during the time in which the Solicitation is being advertised through the time
of Award. Examples of inappropriate communications include: private communications
concerning the details of Solicitation in which a Bidder becomes privy to information not
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available to the other Bidders. Social contact between Bidders and JEA representatives should be
kept to an absolute minimum during the solicitation process.

Failure to adhere to this policy will disqualify the noncompliant Company's Bid. Any questions
or clarifications concerning a Solicitation must be sent in writing via email to the JEA Buyer at
least five (5) business days prior to the opening date. If determined by JEA, that a question
should be answered or an issue clarified, JEA will issue an addendum to all Bidders.

For more information on Ex Parte communications, see JEA Procurement Code, Article 1-110,
which is available at www jea.com.

1.3.7. JEA PUBLICATIONS
Applicable JEA publications are available at jea.com.

1.3.8. PROHIBITION AGAINST CONTINGENT FEES

The Bidder warrants that it has not employed ar retained any company or person, other than a
bona fide employee working for the Bidder, to solicit or secure a contract with the Participating
Agencies, and that it has not paid or agreed to pay any person, company, corporation, individual
or firm, other than a bona fide employee working solely for the Bidder, any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting from the Award or
making of the Contract. If a breach or violation of these provisions occurs, a Participating
Agency shall have the right to terminate the Contract without liability, and at its discretion
deduct from the Contract Price the costs associated with the termination, or otherwise recover,
the full amount of such fee, commission, percentage, gift or consideration.

1.3.9. RESERVATIONS OF RIGHTS TO JEA

The Solicitation provides potential Bidders with information to enable them to submit written
offers. The Solicitation is not a contractual offer or commitment by JEA to purchase products or
services.

Bids shall be good for a period of ninety (90) days following the opening of the Bids.

JEA reserves the right to reject any or all Bids, or any part thereol, and/or to waive informalities
if such action is in its best interest. JEA may reject any Bids that it deems incomplete, obscure or
irregular including, but not limited to, Bids that omit a price on any one or more items for which
prices are required, Bids that omit Unit Prices if Unit Prices are required, Bids for which JEA
determines that the Bid is unbalanced, Bids that offer equal items when the option to do so has
not been stated, Bids that fail to include a Bid Bond, where one is required, and Bids from
Bidders who have previously failed to satisfactorily complete JEA Contracts of any nature or
who have been scored by JEA as "Unacceptable” and as a result, are temporarily barred from
bidding additional work.
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JEA reserves the right to cancel, postpone, modify, reissue and amend this Solicitation at its
discretion.

JEA reserves the right to cancel or change the date and time announced for opening of Bids at
any time prior to the time announced for the opening of Bids. JEA may Award the Contract in
whole or in part. In such cases whenever JEA exercises any of these reservations, JEA will make
a commercially reasonable effort to notify, in writing, all pasties to whom Solicitations were
issued. JEA may award multiple or split Contracts if it is deemed 1o be in the Participating
Agencies’ best interesl,

1.3.10. ETHICS (IFB) _

By signing the Bid Document, the Bidder certifies this Bid is made without any previous
understanding, agreement or connection with any other person, firm, or corporation submitting a
Bid for the same Work other than as a Subcontractor or supplier, and that this Bid is made
without outside control, collusion, fraud, or other illegal or unethical actions. The Bidder shall
comply with all Participating Agency and City of Jacksonville ordinances, policies and
procedures regarding business ethics.

The Bidder shall submit only one (1) Bid in response to this Solicitation. If JEA has reasonable
cause to believe the Bidder has submitted more than one (1) Bid for the same Work, other than
as a Subcontractor or sub-supplier, JEA shall disqualify the Bid and may pursue debarment
actions.

The Bidder shall disclose the name(s) of any public officials who have any financial position,
directly or indirectly, with this Bid by completing and submitting the Conflict of Interest
Certificate Form available at www.jea.com. Failure to fully complete and submit the Conflict of
Interest Certificate may disqualify the Bid. If JEA has reason to believe that collusion exists
among the Bidders, JEA shall reject any and all Bids from the suspected Biddess and will
proceed to debar Bidder from future JEA Awards in accordance with the JEA Purchasing Code.

JEA is prohibited by its Charter from awarding contracts to JEA officers or employees, or in
which a JEA officer or employee has a financial interest. JEA shall reject any and all Bids from
JEA ofTicers or employees, as well as, any and all Bids in which a JEA officer or employee has a
financial interest.

JEA shail reject Bids from any persons or affiliates convicted of a public entity crime as listed on
the Convicted Vendor list maintained by the Florida Department of Management Services. JEA
shall not make an Award to any officer. director, executive, partner, shareholder, employee,
member, or agent aclive in management of the Bidder listed on the Convicled Vendor list for any
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transaction exceeding $35,000 for a period of thirty-six (36) months from the date of being
placed on the Convicted Vendor list.

If the Bidder violates any requirement of this Section 1.3.10, the Bid may be rejected and JEA
may debar offending companies and persons.

1.3.11. MATHEMATICAL ERRORS

In the event of a mathematical error in calculating the prices entered on the Bid Form or in the
addition or subtraction of a total for any Bid Price, the Unit Prices will prevail. The
corrected Bid Price utilizing the Unit Prices will be used to determine if the Company is
Awarded the Work. Subsequently, the Unit Prices will be used throughout the term of the
Contract.

1.3.12. MODIFICATION OR WITHDRAWAL OF BIDS

The Bidder may modify or withdraw its Bid at any time prior to the Bid Due Date and Time by
giving written notice to JEA's Chief Procurement Officer. JEA will not accept modifications
submitted by telephone, telegraph, email, or facsimile, or those submitted after the Bid Due Date
and Time. The Bidder shall not modify or withdraw its Bid from time of Bid opening and for a
period of ninety (90) days following the opening of Bids.

1.3.13. AVAILABILITY OF BIDS AFTER BID OPENING

In accordance with the Florida Public Records Law, Florida Statute Section 119, copies of all
Bids are available for public inspection thirty (30) days after the opening of Bids or on the date
of Award announcement, whichever is earlier. Bidders may review opened Bids once they are
available lor public inspection by contacting the designated Buyer or JEA Public Records
custodian whose contact information can be found at jea.com. JEA will post a summary of Bid
opening results on jea.com.

1.3.14. PROTEST OF BIDDING AND AWARD PROCESS

Bidders shall file any prolests regarding this Solicitation in writing, in accordance with the JEA
Purchasing Code, as amended from time to time. The JEA Purchasing Code is available online at
jea.com.

1.3.15. SHIPPING, FREIGHT, AND TRAVEL-F.O.B. DESTINATION
The Bidder shall include the price for travel, shipment of materials and equipment in its pricing
shown on the Bid Documents unless otherwise stated on the Bid Documents.

1.3.16. SUBCONTRACTORS

The Bidder shall [ist the names of all Subcontractors and sub-suppliers/shop fabricators that it
plans to utilize for the performance of the Work. The Subcontractors shall be listed on the
Subcontractors Form which is available at jea.com. Failure to submit this form with the Bid
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shali result in the rejection of Company's Bid. The Company shall not use Subcontractors and
sub-suppliers/shop fabricators other than those shown on the Subcontractor form unless it shows
good cause and obtains a Participating Agency’s Representative's prior written consent. In cases
where the Subcontractor or sub-supplier/shop fabricator is a JSEB firm, the City of Jacksonville
Ombudsman will review the substitution request, and make a written recommendation prior to
the Participating Agency’s Representative's written consent.

If the Bidder plans to use Subcontractors or sub-supplier/shap fabricators to perform over fifty
percent (50%) of the Work, the Bidder shall obtain JEA's approval at lcast five (5) days prior 1o
the Bid Due Date. Failure to obtain JEA approval will disqualify the Bidder and result in
rejection of Bidder's Bid.

1.3.17. CERTIFICATION AND REPRESENTATIONS OF THE BIDDER
By signing and submitting a Bid, the Bidder certifics and represents as follows:

A. That it has carefully examined all available records and conditions, including sites if
applicable, and the requirements and specifications of this Solicitation prior to
submitting its Bid. Where the Bidder visits sites, no Work or other disturbance is to be
performed while at the site without writien permission by JEA in advance of the site
visit. The Bidder shall comply with all safety requirements described in the
Solicitation and shall be prepared to show proof of a minimum of $1 million of general
linbility insurance.

B. That every aspect of its submitted Bid, including the Bid Price and the detailed
schedule for the execution of the Work, are based on its own knowledge and judgment
of the conditions and hazards involved, and not upon any representation of JEA. JEA
assumes no responsibility for any understanding or representation made by any of its
representatives during or prior to execution of the Contract unless such understandings
or representations are expressly stated in the Contract and the Contract expressly
provides that JEA assumes the responsibility.

C. That the individual signing the Bid Document is a duly authorized agent or officer of
the Bidder’s Company. Bids submitted by a corporation must be executed in the
corporate name by the President or Vice President whose title must appear under the
signature. Ifan individual other than the President or Vice President signs the bid,
satisfactory evidence of the individual’s signatory authority may be requested by
JEA. If the bid is submitted by a partnership, the bid must be signed by a partner
whose title must appear under the signature. If an individual other than a partner signs
the bid, satisfactory evidence of the individual’s signatory authority may be requested
by JEA. Additionally, the corporation or partnership must be in active status at the
Florida Division of Corporations at the time of contract execution.
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D. That the firm maintains in active status any and all licenses, permits, certifications,
insurance, bonds and other credentials including, but not limited to, contractor's
license and occupational licenses necessary to perform the Work. The Bidder also
certifies that, upon the prospect of any change in the status of applicable licenses,
permits, certifications, insurances, bonds or other credentials, the Bidder shall
immediately notify JEA of stalus change.

E. That Bidder has read, understands and will comply with the Section titled Ethics of
this Solicitation
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1.3.19. PUBLIC RECORDS AND SUNSHINE LAW

Article I, section 24, Florida Constitution, guarantees every person access o all public records
and Chapter 119, Florida Statutes, provides a broad definition of public records. JEA is a body
politic and corporate and subject to these laws and related statutes (“Florida’s Public Records
Laws"). All responses to this Solicitation are public records and available for public inspection
unless specifically exempt by law.

A. Redacted Submissions
If a Bidder believes that any portion of the documents, data or records submitted in response to
this Solicitation are exempt from Florida's Public Records Laws, Bidder must (1) clearly
segregate and mark the specific sections of the document, data or records as “*Confidential,” (2)
cite the specific Florida Statute or other legal authority for the asserted exemption, and (3)
provide JEA with a separate redacted copy of its response (the “Redacted Copy™). The cover of
the Redacted Copy shall contain JEA’s title and number for this Solicitation and Bidder’s name,
and shall be clearly titled “Redacted Copy.” Bidder should only redact those portions of records
that Bidder claims are specifically exempt from disclosure under Florida’s Public Records Laws.
If Bidder fails to submit a redacted copy of information it claims is confidential, JEA is
authorized to produce all documents, data and other records submitted to JEA in answer to a
public records request for such information.

In the event of a request for public records to which documents that are marked as confidential
are responsive, JEA will provide the Redacted Copy to the requestor. If a requestor asserts a
right to any redacted information, JEA will notify Bidder that such an assertion has been made.
It is Bidder’s responsibility to respond to the requestor Lo assert that the information in question
is exempt from disclosure under applicable law. IfJEA becomes subject to a demand for
discovery or disclosure of Bidder's redacted information under legal process, JEA shall give
Bidder promplt notice of the demand prior to releasing the information (unless otherwise
prohibited by applicable law). Bidder shall be responsible for defending its determination that
the redacted portions of its response are nol subject to disclosure.

By submitting a response to this Solicitation, Bidder agrees to protect, defend and indemnify
JEA from and against all claims, demands, actions, suits, damages, liabilities, losses, settlements,
Judgments, costs and expenses (including but not limited to reasonable attorney's fees and costs)
arising from or relating to Bidder"s determination that the redacted portions of its response to this
Solicitation are not subject to disclosure.

2. CONTRACT TERMS AND CONDITIONS
2.1. CONTRACT DOCUMENT AND TERMS AND CONDITIONS

Provided below are the Contract terms and conditions that will be incorporated by reference in
the Contract Document executed by the Company and JEA. The Contract Document will
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incorporale by reference the terms contained in the Solicitation portion of this document
provided in Section |, the Contract Terms provided in Section 2, the applicable Special Terms
and Conditions provided in Appendix C and the Technical Specifications provided in Appendix
A. The Company acknowledges and agrees that (i) each Participating Agency shall enter into a
separate contract with the Company for the provision of services to that Participating Agency
and (ii) no Participating Agency shall have any liability whatsoever for any claims arising in
connection with services provided by the Company to another Participating Agency.

2.2. DEFINITIONS

2.2.1. DEFINITIONS

Words and terms defined in this section shall have the same meaning throughout all parts of the
Solicitation and Contract Documents. Where intended to convey the meaning consistent with
that set forth in its Definitions contained herein, a defined word or term is marked by
capilalization. The "Technical Specifications" portion of this document may define additional
words and terms where necessary to clarify the Work. Unless otherwise stated in the Contract
Documents, definitions set forth in the "Technical Specifications" shall apply only within the
"Technical Specifications.”

2.2.2. ACCEPTANCE

A Participating Agency's written notice by the Contract Administrator to the Company that afi
Work as specified for a given service or repair has been completed to the Participating Agency's
satisfaction. I Company does not receive a written notice within sixty (60) days from
completion of the service, the service will be deemed Accepted. Approval or recognition of the
Company meeting a milestone or interim step does not constitute Acceptance of that portion of
Work. Acceptance is oy applicable to the entirety of Work as specified in the Contract.
Acceptance does not in any way limit a Participating Agency's rights under the Contract or
applicable laws, rules and regulations.

2.2.3. ADDENDUM/ADDENDA

A written change or changes to the Solicilation which is issued by JEA Procurement Services
and is incorporated into the Solicitation as a modification, revision and/or further clarification of
the intent of the Solicitation.

2.2.4. ANNIVERSARY DATE
The twelve (12) month period beginning on the date of the effective date of the Contract and
each subsequent twelve (12) month period that the Contract is in effect.

2.2.5. AWARD

The written approval of a Participating Agency’s Awards Committee (or equivalent body) that
the procurement process for the purchase of the Work was in accordance with the Participating
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Agency's Procurement Code and Florida Statutes. Once an Award is approved, the Participating
Agency will cither issue a Purchase Order or execute a Contract with the successful Bidder.

2.2.6. BID DOCUMENTS

The forms required to be submitted to JEA as the Company’s offer to perform the Work or
Services described in the Solicitation. The Bid Documents can include, but are not limited
to, the Bid Form, Minimum Qualifications Form, certifications and/or other required
submittals. The Bid Documents may also be referred to as the "Bid Form”.

2.2.7. BID OR PROPOSAL
The document describing the Bidder's offer submitted in response to the Solicitation. Bid and
Proposal shall be considered synonymous for the purpose of this Contract.

2.2.8. BID PRICE

The total dollar amount of the Bidder's offer including, but not limited to, all labor, materials,
overheads, profils, bonding and insurance premiums, other expenses, and any and all other cost
itemns incurred by the Bidder in successfully performing the Work or Services in accordance with
the Contract Documents.

2.2.9. BIDDER OR PROPOSER
The respondent to this Solicitation. Bidder and Proposer shall be considered synonymous for the
purpose of the Solicitation,

2.2.10. CONTRACT AMENDMENT/CHANGE ORDER

A written document issued after execution of a Contract to the Company signed by a
Participating Agency and the Company, authorizing an addition, deletion, or revision of the
Work, or an adjustment in the Contract Price or the Contract Time. Contract
Amendments/Change Orders do not authorize expenditures greater than the monies encumbered
by a Participating Agency, which is stated on the associated Purchase Order(s). An executed
Contract Amendment/Change Order resolves all issues related to price and time for the Work
included in the Contract Amendment/Change Order.

2.2.11. COMPANY

The legal person, firm, corporation or any other entity or business relationship with whom a
Participating Agency has executed the Contract. Where the word "Company" is used it shall also
include permitted assigns. Prime Contractor, Contractor, Vendor, Supplier and Company shall
be considered synonymous for the purpose of the Contract,

2.2.12. COMPANY REPRESENTATIVE

The individual responsible for representing the Company in all activities concerning the
fulfillment and administration of the Contract.
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2.2.13. COMPANY SUPERVISOR

The individual, employed or contracted by the Company, to manage the Work on a day-to-day
basis and ensure the Work is performed according to the Contract. The Company Supervisor
may be authorized by the Company Representative to act on Contract matters. Such
authorization shall be in writing and delivered to the Contract Administrator and shall clearly
state the limitations of any such authorization. In the event that the Company Supervisor and the
Company Representative is the same person, the Company shall notify the Contract
Administrator of such situation.

2.2.14. CONTRACT
An agreement between a Participating Agency and the Company, signed by both parties, for the
performance of the Work by the Company.

2.2.15. CONTRACT ADMINISTRATORS

The individual assigned by a Participating Agency to have authority over the Contract, including
the authority to negotiate all elements of the Contract with the Company, authorize Change
Orders within the maximum amount awarded, terminate the Contract, seek remedies for
nonperformance including termination, and otherwise act on behalf of the Participating Agency
in all matters regarding the Contract. The Contract Administrator may authorize a Participating
Agency Representative in writing to make minor changes to the Work with the intent of
preventing Work disruption.

2.2.16. CONTRACT DOCUMENTS

Contract Documents, also referred to as the "Contract” or "Agreement” means the executed
Contract Document and any written Change Orders, amendments or Purchase Orders executed
by a Participating Agency, and insurance and/or bonds as required by the Contract. The Contract
Documents shall not be changed without an executed Contract Amendment or Change Order.

2.2.17. CONTRACT PRICE
The total amount payable to the Company under the Contract, as set forth in the Contract
Documents. The Contract Price may also be referred to as the Maximum Indebtedness.

2.2.18. DEFECT

Work that fails to meet the requirements of any required test, inspection or approval, and any
Work that meets the requiremcats of any test or approval, but nevertheless does not meet the
requirements of the Contract Documents.

2.2.19. ENVIRONMENTAL REGULATIONS

All laws, ordinances, statutes, codes, rules, regulations, agreements, judgments, orders, and
decrees, now or hereafter enacted, promulgated, or amended, of the United States, the states, the

17520 REPAIR AND INSTALLATION OF VIDEO SURVEILLANCE SYSTEMS PAGE 22 OF 53






counties, the cities, or any other political subdivisions in which the Work Location is located,
and any other political subdivision, agency or instrumentality exercising jurisdiction over a
Participating Agency, the Work Location, or the use of the Work Location, relating to pollution,
the protection or regulation of human health, natural resources, or the environment, or the
emission, discharge, release or threatened release of pollutants, contaminants, chemicals, or
industrial, toxic or hazardous substances or waste or Hazardous Materials (as defined in this
Contract) into the environment (including, without limitation, ambient air, surface water, ground
water or land or soil).

2.2.20. HAZARDOUS MATERIALS

Any substance which is or contains (i) any "hazardous substance" as now or hereafter defined in
the Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as
amended (42 U.S.C. 9601 et seq.) ("CERCLA™) or any regulations promulgated under or
pursuant to CERCLA,; (ii) any "hazardous waste" as now or hereafter defined in the Resource
Conservation and Recovery Act (42 U.S.C. '6901 et. seq.) ("RCRA") or regulations promulgated
under or pursuant to RCRA; (iii) any substance regulated by the Toxic Substances Control Act
(15 U.S.C. 2601 et seq.); (iv) gasoline, diesel fuel, or other petroleum hydrocarbons; (v) asbestos
and asbestos containing materials, in any form, whether friable or non-friable; (vi)
polychlorinated biphenyls; (vii) radon gas; and (viii) any additional substances or materials
which are now or hereafier classified or considered to be hazardous or toxic under
Environmental Requirements (as hereinaficr defined) or the common law, or any other
applicable laws relating to the Licensed Property. Hazardous Materials shall include, without
limitation, any substance, the presence of which on the Licensed Property, (A) requires
reporting, investigation or remediation under Environmental Requirements; {B) causes or
threatens to cause a nuisance on the Licensed Property or adjacent property or poses or threatens
lo pose a hazard to the health or salety of persons on the Licensed Property or adjacent property;
or {C) which, if it emanated or migrated from the Licensed Property, could constitute a trespass.

2.2.21. HOLIDAYS

The following days: New Year's Day, Martin Luther King Jr. Day, Presidents' Day, Memorial
Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Day afier Thanksgiving,
Christmas Eve Day, and Christmas Day.

2.2.22. INVOICE

A document seeking payment to Company from a Participating Agency for all or a portion of the
Work, in accordance with the Contract Documents, and including at a minimum the following
items: the Company name and address, a description of the product(s) or service(s) rendered, a
valid Participating Agency PO number, the amount payable, the payee name and address, any

associated JSEB forms and any other supporting documentation required by the Contract
Documents.
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2.2.23. JEA

JEA, as an independent agency of the City of Jacksonville on its own behalf, and when the Work
involves St. Johns River Power Park (SIRPP), as agent for Florida Power and Light Company
(FPL). JEA and FPL arc co-owners of SIRPP.

2.2.24. PARTICIPATING AGENCY REPRESENTATIVES

The Contract Administrator, Contract Inspector, Contract Administrator's Representative,
Participating Agency Engineer, Field Engineer, Project Manager, and other persons designated
by the Contract Administrator as Participating Agency Representatives acling in a capacity
related to the Work or Contract under the authority of the Contract Administrator.

2.2.25.JTA
Jacksonville Transportation Authority (JTA), an agency of the State of Florida.

2.2.26. JPA
Jacksonville Port Authority (JPA), an independent agency of the City of Jacksonville.

2.2.27. PURCHASE ORDER (PO)

A Work authorization document issued by a Participating Agency’s Procurement Department
with the words "Purchase Order” clearly marked across the top, a PO number used for reference
shown on the front of the document, a description of the Work or a listing of the applicable
Contract Documents, an authorized Participating Agency signature, and states the dollar amount
of the lawfully appropriated funds. The Purchase Order is the only document that authorizes
changes to the total dollar amount of the Contract.

2.2,28. SOLICITATION

The document (which may be electronic) issued by the JEA Procurement Department to solicit
Bids or Proposals that includes, but is not limited to, the Bid Document, samples of documents
and Addenda.

2.2.29. SUBCONTRACTOR
A provider of services performing Work under contract for the Company.

2.2.30. TERM

The period of time during which the Contract is in force or until the Contract's Maximum
Indebtedness is reached, whichever occurs first.
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2.2.31. UNIT PRICES
The Bidder's charges, rounded to the nearest cent, to JEA for the performance of each respective

unit of Work as defined on the Bid Documents for all items required for successfully performing
the Work.

2,2.32. WORK LOCATION (DEFINITION)

The place or places where the Work is performed, excluding the properties of the Company
and/or the Subcontractor(s).

2.2.33. WORK OR SCOPE OF SERVICES

Work includes as defined in the Contract Documents all actions, products, documentation,
electronic programs, reporls, testing, transport, administration, management, services, materials,
tools, equipment, and responsibilities to be furnished or performed by the Company under the
Contract, together with all other additional necessities that are not specifically recited in the
Contract, but can be reasonably inferred as necessary to complete all obligations and fully satisfy
the intent of the Contract.

3. CONTRACT DOCUMENTS

3.1. ORDER OF PRECEDENCE

The Contract shall consist of a Participating Agency's Contract and/or Purchase Order together
with the Solicitation including, but not limited to, the executed Bid Documeni(s), which shall be
collectively referred to as the Contract Documents. This Contract is the complete agreement
between the parties. Parol or extrinsic evidence will not be used to vary or contradict the express
terms of this Contract. The Contract Documents are complementary; what is called for by one is
binding as if called for by all. The Company shall inform the Participating Agency in writing of
any conflict, error or discrepancy in the Contract Documents upon discovery. Should the
Company proceed with the Work prior to written resofution of the error or conflict by a
Participating Agency, all such Work performed is at the sole risk of the Company. Each
Participating Agency will generally consider this precedence of the Contract Documents in
resolving any conflict, error, or discrepancy:

Executed Change Orders / Amendments
Executed Contract Document
Supplemental Conditions of Contract
General Conditions of Contract
Purchase Osder

Drawings

Exhibits and Attachments

Technical Specifications

Addenda to JEA Solicitation

00000000
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¢ JEA Solicitation
o Bid Documents
o References

The figure dimensions on drawings shall govern over scale dimensions, Contract and detailed
drawings shall govern over general drawings. The Company shall perform any Work that may
reasonably be inferred from the Contract as being required whether or not it is specifically called
for. Work, materials or equipment described in words that, so applied, have a well-known technical
or trade meaning shall be taken as referring to such recognized standards.

3.2. PRICE AND PAYMENTS
3.2.1. PAYMENTS

3.2.1.1. PAYMENT METHOD - T&M

Company shall invoice the applicable Participating Agency upon successful completion of an
individual service. The Participating Agency shall remit payment once it has verified the
Company has successfully completed the repairs or services for that Participating Agency.

For all work that is performed on a time and materials basis, the Company shall provide evidence
(receipts) of cost information and mark-ups applied to demonstrate compliance with the Bidder
rates executed in the contract. Failure to provide may result in invoice rejection and payment
delays.

A Participating Agency may elect to make a partial payment or no payment if the Participating
Agency determines, at its sole discretion, and after due consideration of relevant factors, that
either all, or part of the Work being invoiced is not in accordance with the Contract Documents,

3.2.2. INVOICING AND PAYMENT TERMS

The Company shall submit all Invoices in accordance with the payment method agreed upon in
these Contract Documents. Invoices for JEA shall be submitted to the following email address
only: '

acctpaycustsrv@jea.com

Addresses for other Participating Agencies will be specified in the Contract with that
Participating Agency.

Each Participating Agency will pay the Company the amount requested within thirty (30)

calendar days after receipt of an Invoice from the Company subject to the provisions stated
below.
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Ifa Participating Agency rejects an Invoice, the Participating Agency will return the Invoice to
the Company stating the reasons for rejection. Upon receipt of an acceptable revised Invoice, the
Participating Agency will pay the Company the revised amount within ten (10) days.

A Participating Agency may withhold payment if the Company is in violation of any conditions
or terms of the Contract Documents.

In the case of early termination of the Contract, all payments made by a Participating Agency
against the Contract Price prior to notice of termination shall be credited to the amount, if any,
due the Company. If the parties determine that the sum of all previous payments and credits
exceeds the sum due the Company, the Company shall refund the excess amount to the
Participating Agency within ten (10) days of determination or written notice.

3.2.3. DISCOUNT PRICING

Participating Agencies offer any or all of the following option payment terms, one of which may
be executed at the request of the Company by sending an email to the JEA Buyer listed in this
Solicitation:

1% 20, net 30
2% 10. net 30
3% 5,net30

Company may request alternate payment terms for a Participating Agency's consideration,
however, alternate payment terms are not effective until acceptance by the Participating Agency
in writing. Please note, all payment dates are calculated from the date of the Invoice receipl by a
Participating Agency's Accounts Payable.

3.24. JSEB - INVOICING AND PAYMENT

If the Company utilizes JSEB certified firms, regardless of whether these Contract Documents
require or encourage the use of such firms, the Company shall Invoice for and report the use of
JSEB certified firms according to the format and guidelines established by the City of
Jacksonville,

3,2.5. COST SAVINGS PLAN

During the term of this Contract, each Participating Agency and Company are encouraged (o
identify ways to reduce the total cost lo the Participating Agency related to the Work provided by
the Company. Each Participating Agency and Company may negotiate Amendments to this
Contract that support and allow such reductions in total costs inciuding. but not limited to, the
sharing of savings resulting from implementation of cost-reducing initiatives between the
Participating Agency and Company. The decision to accept any cost savings plan shall be in the
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sole discretion of the Participating Agency, and the Participating Agency shall not be liable 10
Company for any cost that may be alleged to be related to a refusal to accept a Cost Savings
Plan.

3.2.6. OFFSETS

In case the Company is in violation of any requirement of the Contract, a Participating Agency
may withhold payments that may be due the Company, and may offset existing balances with
any JEA incurred costs against funds due the Company under this and any other Company
Contract with JEA, as a result of the violation. or other damages as allowed by the Contract
Documents and applicable law.

3.2.7. TAXES

Each Participating Agency is authorized to self-accrue the Florida Sales and Use Tax and is
exempt from Manufacturer's Federal Excise Tax when purchasing tangible personal property for
its direct consumption.

3.2.8. WORK SCHEDULES

The Approved Schedule is referented in the Technical Specifications attached to this
Solicitation. If no schedule is provided, then the established schedule is based on working five
(5) days per week, single shift, eight (8) hours per day or four (4) days per week, single shift, ten
{10) hours per day. A Participating Agency may require the Company to base its schedule on an
accelerated Work schedule or multiple shifis. The Company shall not schedule work on Holidays
without oblaining prior written approval from the Participating Agency.

3.2.9. LABOR, EQUIPMENT, AND MATERIAL (L.E.M) UNIT PRICE

A Participating Agency may, during the course of the Contract, assign additional Work or
Services for which Unit Prices were not included in the original Bid Form or Bid Workbook. 1f
such an instance arises, the Company will submit a Unit Price L.E.M. bid for those units for the
Participating Agency to review. Upon acceplance by the Participating Agency, the agreed upon
prices(s) will become a L.E.M. Unit Price will be utilized in the Contract in the specification for
its duration. Note, L.E.M. Unit Prices shall only be considered for Work or Services that are
similar in scope covered by the Contract

3.3. WARRANTIES AND REPRESENTATIONS

3.3.1. WARRANTY

The Company represents and warrants that it has the full corporate right, power and authority to
enter into the Contract and to perform the acts required of it hereunder, and that the performance
of its obligations and duties hereunder does not and will not violate any Contract to which the
Company is a party or by which it is otherwise bound
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The Company unconditionally warrants to each Participating Agency for a period of not less than
ONE (1) year from the date of the Participating Agency’s Acceptance or the Participating
Agency's payment for the Work, whichever occurs earlier, that the Work furnished under the
Contract, including but not limited to, materials, equipment, goods, workmanship, labor,
services, and intellectual property, including derivative works shall be:

Performed in a sale, professional and workman-like manner; and

Free from Defects in design, material, and workmanship; and

Fit for the use and purpose specified or referred to in the Contract; and

Suitable for any other use or purpose as represented in writing by the Company;
and

In conformance with the Contract Documents; and

o Merchantable, new and of first-class quality.

Q0 QQ

=

The Company warrants that the Work shall conform to all applicable standards and regulations
promulgated by Federal, state, local laws and regulations, standards boards, organizations of the
Department of State, and adopted industry association standards.

Labor/Services:

At a Participating Agency’s option, if the Company performs labor/services that fail to conform
to the above mentioned warranties, the Participating Agency may correct the Defect at the
Company's expense if the Company fails to make the appropriate corrections within a reasonable
time upon notice by the Participating Agency, or the Participating Agency may require the
Company to correct the Work at its own cost. 1f Company fails to make the appropriate
corrections within a reasonable time upon notice by the Participating Agency, the Pasticipating
Agency reserves the right to terminate the Contract for Default without providing Company a
notice to cure.

Materials, Supplies or Goods:

If, within the warranty period, a Participating Agency determines that any of the

materials, supplies or goods are defective or exhibit signs of excess deterioration, the Company,
at its own expense, shall repair, adjust, or replace the defective Work to the complete satisfaction
of the Participating Agency. The Company shall pay all costs of removal, transportation,
reinstallation, repair, and all other associated costs incurred in connection with correcting such
Defects in the Work. The Company shall correct any Defects only at times designated by the
Participating Agency. The Company shall extend the warranty period an additional twelve (12)
months for any portion of the Work that has undergone warranty repair or replacement, but in no
case shall the maximum warranty be extended beyond thirty-six (36) months. 1f Company fails
to make the appropriate corrections within a reasonable time upon notice by the Participating
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Agency, Each Participating Agency reserves the right to terminate the Contract for Default
without providing Company a notice to cure.

IF Work includes items covered under a manufacturer's or Subcontractor's warranty thal exceeds
the requirements stated herein, Company shall transfer such warranty to the Participating
Agency. Such warranties, do not in any way limit the warranty provided by the Company to the
Participating Agency.

A Participating Agency may repair or replace any defective Work at the Company's expense
when the Company fails to correct the Defect within a reasonable time of receiving wrilten
natification of the Defect by the Participating Agency, when the Company is unable to respond
in an emergency situation, or when necessary to prevent JEA from substantial financial loss.
Where a Participating Agency makes repairs or replaces defective Work, the Participating
Agency will issue the Company a written accounting and invoice of all such work to correct
Defects.

Wherc sparc parts may be needed, Company warrants that spare parts will be available to the
Participating Agency for purchase for at least seventy-five percent (75%) of the stated useful life
of the product,

The Company's warranty excludes remedy for damage or Defect caused by abuse, improper or
insufficient maintenance, improper operation, or wear and tear under normal usage.

3.4. INSURANCE, INDEMNITY AND RISK OF LOSS
3.4.1. INSURANCE

INSURANCE REQUIREMENTS

Before starting and until acceptance of the Work by the Participating Agencies, and without
further limiting its liability under the Contract, Company shall procure and maintain at its sole
expense, insurance of the types and in the minimum amounts stated below:

Workers' Compensation

Florida Statutory coverage and Employer's Liability (including appropriate Federal Acts);
[nsurance Limils: Statutory Limits (Workers' Compensation) $500,000 cach accident
{Employer's Liability).

Commercial General Liability

Premises-Operations, Products-Completed Operations, Contractual Liability. Independent
Contractors, Broad Form Property Damage, Explosion, Collapse and Underground. Hazards
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(XCU Coverage) as appropriate; Insurance Limits: $1,000,000 each occurrence, $2,000,000
annual aggregate for bodily injury and property damage, combined single limit.

Automobile Liability
All autos-owned, hired, or non-owned; Insurance Limits: $1,000,000 each occurrence, combined
single limit.

Excess or Umbrella Liability
(This is additional coverage and limits above the following primary insurance: Employer's

Liability, Commercial General Liability, and Automobile Liability); Insurance Limits:
$£4,000,000 each occurrence and annual aggregate.

Company’s Commercial General Liability, Excess or Umbrella Liability, and Professional
Liability pelicies shall be effective for two (2) years after Work is complete. The Indemnification
provision provided herein is separate and is not limited by the type of insurance or insurance
amounts stated above.

Company shall specify JEA, Florida Power & Light Company (FPL), Jacksonville Port
Authority (JPA), and Jacksonville Transporiation Authority (JTA) as an additional insureds for
all coverage except Workers' Compensation and Employer's Liability. Such insurance shall be
primary to any and all other insurance or self-insurance maintained by JEA, FPL, JPA, or JTA.
Company shall include a Waiver of Subrogation on all required insurance in favor of JEA, FPL,
JPA, JTA, it’s their board members, officers, employees, agents, successors and assigns.

Such insurance shall be written by a company or companies licensed to do business in the State
of Florida and satisfactory to each Participating Agency. Prior to commencing any Work under
this Contract, certificates evidencing the maintenance of the insurance shall be furnished to each
Participating Agency for approval. Company's and its subcontractors’ Certificates of Insurance
for JEA shall be mailed 10 JEA (Attn. Procurement Services), Customer Care Center, 6 Floor,
2] West Church Street, Jacksonviile, FL, 32202-3139. Certificates of Insurance for other
Participating Agencies shall be mailed to the address specified in the Contract for that
Participating Agency.

The insurance certificates shall provide that no material alteration or cancellation, including
expiration and non-renewal, shall be effective until thirty (30) days after receipt of written notice
by the Participating Agency.

Any subcontractors of Company shall procure and maintain the insurance required of Company
hereunder during the life of the subcontracts, Subcontractors' insurance may be either by separate
coverage or by endorsement under insurance provided by Company. Note: Any JSEB firms
identified by Bidders for this Solicitation are considered "Subcontractors” under the direct
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supervision of the Prime or General Contractor (herein referred to as "Company"). Companies
should show good faith efforts in providing assistance to JSEB firms in the securing of the
Subcontractors' insurance requirements stated herein. Company shall submit subcontractors'
certificates of insurance to cach Participating Agency prior to allowing Subcontractors to
perform Work on JEA's job sites.

3.4.2. INDEMNIFICATION

3.4.2.1. ENVIRONMENTAL INDEMNIFICATION

The Company shall hold harmless and indemnity JEA, Florida Power & Light Company
(hereinafter referred to as FPL), Jacksonville Port Authority (JPA), and Jacksonville
Transportation Authority (JTA) including without limitation, its officers, directors, members,
represenlatives, affiliates, agents and employees, successors and assigns (the "Indemnified
Parties”) and will reimburse the Indemnified Parties from and against any and a}l claims, suits,
demands, judgments, losses, costs. fines, penaltics, damages, liabilities and expenses (including
all costs of cleanup, containment or other remediation, and all costs for investigation and defense
thereof including, but not limited to, court costs, reasonable expert witness fees and attorney
fees) arising from or in connection with (a) the Company's, including, but not limited to, its
agents, affiliates or assigns ("Parties”), actions or activities that result in a violation of any
environmental law, ordinance, rule, or regulation or that leads to an environmental claim or
citation or to damages due to the Company's or other Parties' activities, (b) any environmental,
health and safety liabilities arising out of or relating to the opesation or other activities performed
in connection with this Contract by the Company or any Party at any time on or after the
effective date of the Contract, or (c) any bodily injury (including illness, disability and death,
regardless of when any such bodily injury occurred, was incurred or manifested itself), personal
injury, property damage (including trespass, nuisance, wrongful eviction and deprivation of the
use of real property) or other damage of or to any person in any way arising from or allegedly
arising from any hazardous activity conducted by the Company or any Party. JEA, FPL, JPA,
and JTA will be entitled to control any remedial action, any proceeding relating to an
environmental claim. This indemnification agreement is separate and apart from, and is in no
way limited by, any insurance provided pursuant to this Contract or otherwise. This section
relating to indemnification shall survive the Term of this Contract, and any holdover and/or
Contract extensions thereto, whether such Term expires naturally by the passage of time or is
terminated earlier pursuant to the provisions of this Contract.

3.4.2.2, INDEMNIFICATION (JEA STANDARD)

For ten dollars ($10.00) acknowledged to be included and paid for in the contract price and other
good and valuable considerations, the Company shall hold harmless and indemnify JEA, Florida
Power & Light Company (hercinalter referred to as FPL). Jacksonville Port Authority (JPA), and
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Jacksonville Transportation Authority (JTA) against any claim, action, loss, damage, injury,
liability, cost and expense of whatsoever kind or nature (including, but not by way of limitation,
reasonable attorney's fees and court costs) arising out of injury (whether mental or corporeal) to
persons, including death, or damage to property, arising out of or incidental 1o the negligence,
recklessness or intentional wrongful misconduct of the Company and any person or entity used
by the Company in the performance of this Contract or Work performed thereunder. For
purposes of this Indemnification, the term "JEA" shall mean JEA as a body politic and corporate
and shall include its governing board, officers, employees, agents, successors and assigns. For
purposes of this Indemnification, FPL has been included with JEA, as co-owner for their St.
Johns River Power Park facility (hereinafter referred to SIRPP). The term "FPL" shall include
its governing board, officers, employees, agents, successors and assigns. For purposes of this
Indemnification, the term "JPA" shall mean Jacksonville Port Authority as a body politic and
corporate and shall include its governing board, officers, employees, agents, successors and
assigns. For purposes of this Indemnification, the term "JTA" shall mean Jacksonville
Transportation Authority as a body politic and corporate and shall include its governing board,
officers, employees, agents, successors and assigns. This indemnification shall survive the term
of a Contract entered into pursuant to this solicitation, for events that occurred during the
Contract term, This indemnification shall be separate and apart from, and in addition to, any
other indemnification provisions set forth elsewhere in this Contract.

2.6.3 TITLE AND RISK OF LOSS

Ownership, risks of damage to or loss of the Work shall pass to a Participating Agency upon
Acceptance. The Company shall assume all risk of loss or damage to the Work while items are in
transportation and/or in the Company's custody until such time that a Participating Agency issues
writien notice of Acceptance,

A Participating Agency’s receipt or delivery of any equipment or other materials will not
constitute JEA's Acceptance of the Work and will not constitute a waiver by the Pasticipating
Agency of any right, claim or remedy. In the event of loss or damage to the Work, the Company
shall bear all costs associated with any loss or damage until Acceptance by the Participating
Agency.

For equipment and materials removed from Participating Agency sites or the Work locations for
repairs, service or duplication, the Participating Agency will retain the title to equipment and
materials removed.

3.5. TERM AND TERMINATION

3.5.1. TERM
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3.5.1.1. TERM OF CONTRACT-DEFINED DATES

This Agreement shall commence on the effective date of the Contract, and continue and remain
in full force and effect as to all its terms, conditions and provisions as set forth herein for five
(5) years, (the "Initial Term"), or until the Agreement's Maximum Indebtedness is reached,
whichever occurs first. Each Participating Agency reserves the option lo renew its Contract for
an additional one (1}, and one (1) additional year renewal period.

This Agreement, afier the initial year, shall be contingent upon the existence of lawfully
appropriated funds for each subsequent year of the Agreement.

3.52. TERMINATION FOR CONVENIENCE

Each Participating Agency shall have the absolute right to terminate in whole or part the
Contract, with or without cause, at any time after Award upon written notification of such
termination.

In the event of termination for convenience, the Participating Agency will pay the Company for
alt disbursements and cxpenses that the Company has incurred, or those for which it becomes
obligated prior to receiving the Participating Agency’s notice of termination.

Upon receipt of such notice of termination, the Company shall stop the performance of the Work
hereunder except as may be necessary to carry out such termination and take any other action
toward termination of the Work that the Participating Agency may reasonably request, including
all reasonable efforts to provide for a prompt and efficient transition as directed by the
Participating Agency.

No Participating Agency will have any liability to the Company for any cause whatsoever arising
out of, or in connection with, termination including, but not limited to, lost profits, lost
opporiunities, resuiting change in business condition, except as expressly stated within these
Contract Documents.

3.5.3. TERMINATION FOR DEFAULT
A Participating Agency may give the Company written notice to discontinue all Work under its
Contract in the event that:

o The Company assigns or subcontracts the Work without prior written permission;

0 Any petition is filed or any proceeding is commenced by or against the Company
for relief under any bankruplcy or insolvency laws:

0 A receiver is appointed for the Company's properties or the Company commits
any act of insolvency (however evidenced);

o The Company makes an assignment for the benefit of creditors;

o The Company suspends the operation of a substantial portion of its business;
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o The Company suspends the whole or any part of the Work to the extent that it
impacts the Company's ability to meet the Work schedule, or the Company
abandons the whole or any part of the Work;

o The Company, al any time, violates any of the conditions or provisions of the
Contract Documents, or the Company fails to perform as specified in the Contract
Documents, or the Company is not complying with the Contract Documents.

o The Company attempts to willfully impose upon the Participating Agency items
or workmanship that are, in the Participating Agency 's sole opinion, defective or
of unacceptable quality.

o The Company breaches any of the representations or warranties;

o The Company is determined, in the Participating Agency 's sole opinion, to have
misrepresented the utilization of funds or misappropriate property belonging to
the Participating Agency;

0 Any material change in the financial or business condition of the Company.

I, within thirty (30) days after service of such notice upon the Company, an arrangement
satisfactory to the Participating Agency has not been made by the Company for continuance of
the Work. then the Participating Agency may declare Company to be in default of its Contract.

Once Company is declared to be in default, the Participating Agency will charge the expense of
completing the Work to the Company and will deduct such expenses from monies due, or which
at any time thereafier may become due, to the Company. If such expenscs are more than the sum
that would otherwise have been payable under the Contract, then the Company shall pay the
amount of such excess to the Participating Agency upon notice of the expenses from the
Participating Agency. The Participating Agency shall not be required to obtain the lowest price
for completing the Work under the Contract, but may make such expenditures that, in its sole
Jjudgment, shall best accomplish such completion. JEA will, however, make reasonable efforts to
mitigate the excess costs of completing the Work.

The Contract Documents shall in no way limit the Participating Agency’s right to all remedies
for nonperformance provided under law or in equity, except as specifically set forth herein. In
the event of termination for nonperformance, the Company shall immediately surrender all Work
records to the Participating Agency. In such a case, the Participating Agency may set of T any
money owed to the Company against any liabilities resulting from the Company's
nonperformance.

No Participating Agency has any responsibility whatsocver 1o issue notices of any kind,

including but not limited to deficient performance letters and scorecards, to the Company
regarding its performance prior to default by Company for performance related issues.
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No Participating Agency shall have any liability to the Company lor termination costs arising out
of the Contract, or any of the Company's subcontracts, as a result of termination for default.

3.54. LICENSES

The Company shall comply with all licensing, registration and/or certification requirements
pursuant to applicable laws, rules and regulations. The Company shall secure all licenses,
registrations and certifications as required for the performance of the Work and shall pay ail fees
associaled with securing them. The Company shall produce written evidence of licenses and
other certiftcations immediately upon request from a Participating Agency.

3.5.5. UNFORESEEN CONDITIONS

The Company understands and agrees that it is its responsibility to conduct due diligence prior to
the Work. Such due diligence includes, but is not limited 10, verifying all Work conditions,
measurements, dimensions and latent and patent obstructions, the accuracy of drawings, test
resuits, inspections and other informational materials provided in the Contract Documents, and
any other causes for existing or polential changes to the Work prior to initiating the Work. In the
event that the Work must be changed due to the Company's failure to fulfill the above
requirements, the Company understands and agrees that it will be responsible for all costs
associated with the changed condition.

In the event, however, that the Company exercises the requisite due diligence and a change to the
Work becornes necessary resulting from conditions that are clearly unforeseen and that could not
have been discovered, the costs for adjusting the Work in response to such unforeseen conditions
shall be addressed in a Contract Amendment. Any Work the Company performs prior to receipt
of an approved Contract Amendment will be at the Company's sole risk.

3.5.6. CRITICAL INFRASTRUCTURE PROTECTION (CIP)

Pursuant to federal regulations, JEA is required to implement Critical Infrastructure Protection
(CIP) and comply with NERC/FERC reliability standards for identified assets (collectively the
"Assets"). Assets can be defined as either physical or cyber that are essential for JEA to maintain
the integrity of the bulk electric system. Therefore, a Company that requires access to the Assets
shall require that each of its employees, who require unescorted access, apply for a JEA access
badge through JEA's Security Department. Depending on which Assets a Company must access
will determine the specific JEA training and/or criminal background check that will be required
before an access badge can be issued. The Company will be responsible for all costs associated
with any criminal background check and the employee labor required to complete the JEA
provided training.
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The language in the above paragraph shall also apply to Company’s Subcontractors, and shall be

included in Company"s contracts with its Subcontractors for Work or Services to be performed at
JEA.

JEA reserves the right to modify these terms if the applicable regulations change or additional
regulations become applicable. JEA will provide sufficient notice in advance for Company to
adapt the updated regulations.

3.5.7 JEA CONFIDENTIAL INFORMATION PROTECTION

JEA is a publicly owned utility and all official information sharing is governed by the Florida
Sunshine Laws, However, certain information that could impact safe and secure operations may
be exempt which includes information classified as confidential and protected under federal
regulatory standards. Confidential information means any data or information that is propriety to
the Parties and not generally known to the public, whether in tangible or intangible form,
whenever or however disclosed, including but not limited to:

e Critical Infrastructure Information (CIt) or Bulk Electric System Information (BCSI) or
Security Sensitive Information (SSI) classified by JEA

¢ Prolected Health Information in both physical and electronic form (PHI and ePHI)
Personal Identifiable Information (PII)
any protected, non-public information concerning the design or operation of present or
future critical infrastructure;

¢ any information that could be used to compromise or expose the vulnerability of the Parties
Cyber systems, processes, programs data, communications, energy and operations systems
or structures;

¢ any Copyright application code, source code, technical design (not released for open use),
trade secret, scientific or technical information, invention, design, process, procedure,
formula, improvement, technology or method:

* any computer software, source code. object code, flow charts or databases; and

» any other information that should reasonably be recognized as sensitive or confidential
information of the Recipient or the disclosing party.

All Company employees, and subcontractors. whose scope of work requires access, logical or
physical, that may expose them to confidential information may be required to complete a Non-
Disclosure Agreement, criminal background check, and periodic reoccurring security

training. The Company shall bear all costs associated with the background check and security

training. JEA will be responsible for the identification of all requirements and providing the
required security training.
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3.5.8 JEA ACCESS BADGES

If the scope of work described in this Contract requires a Company to access JEA facilities
and/or properties, the JEA contract manager will determine whether or nol each impacted
Company employee shall apply for a JEA access badge. This determination will be made based
upon the business need and in accordance with the applicable JEA Security policies and
procedures. Based upon the type of work being performed, JEA may also require the Company
to provide a criminal background check on the employee prior to the issuance of the JEA access
badge. JEA Security will provide all applicable standards and requirements for the background
check Al costs associated with the criminal background check are the responsibility of the
Company. JEA does not allow Company employees to share JEA access badges.

Company employees issued an access badge are required to adhere to all JEA Security badge
usage policies and procedures. A Company whose employees are found to be violating these, or
any other JEA Security policies, may result in the Contract being terminated immediately for
default.

In particular, JEA shall be notified within 24 hours of a lost or stolen JEA access badge or when
an employee leaves the Company. The Company will bear any costs associated with issuance,
and production, of any last or stolen JEA access badge. The Company is required to report all
badge loss, or termination, notifications to their respective JEA contract manager and JEA
Security. JEA Security can be contacted at (904) 665-8200 or security@jea.com. Failure to
report these items per the requirements may result in significant regulatory fines and penalties
against JEA. The Company may be responsible for all costs associated with these charges and
the company may receive a security violation which could result in the Contract being terminated
for default.

The Janguage in the above paragraphs shall also apply to Company’s Subcontractors, and shall
be included in Company’s contracts with its Subcontractors for Work or Services to be
performed at JEA.

3.6. CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTATION

3.6.1. CONFIDENTIALITY AND PUBLIC RECORD LAWS
Access to Public Records

All documents, data and other records received by a Participating Agency in connection with the
Contract are public records and available for public inspection unless specifically exempt by law.
The Company shall allow public access 10 all documents, data and other records made or received
by the Company in connection with the Contract unless the records are exempt from section 24(a)
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of Article [ of the Florida Constitution or subsection 119.07(1), Florida Statutes. A Participating
Agency may unilaterally terminate the Contract if the Company refuses to allow public access as
required under the Contract.

Redacted Copies of Confidential Information

If the Company believes that any portion of any documents, data or other records submitted to a
Participating Agency are exempt from disclosure under Chapter 119, Florida Statutes, the Florida
Constitution and related laws (“Florida’s Public Records Laws"), Company must (1) clearly
segregate and mark the specific sections of the document, data or records as “Confidential”, (2)
cite the specific Florida Statute or other legal authority for the asserted exemption, and (3) provide
the Participating Agency with a separate redacted copy of the documents, data or records (the
“Redacted Copy™). The Redacted Copy shall contain the Participating Agency’s Contract name
and number. and shall be clearly titled “Redacted Copy”. Bidder should only redact those portions
of records thot Bidder claims are specifically exempt from disclosure under Florida's Public
Records Laws. If the Company fails to submit a redacted copy of documents, data or other records
it claims is confidential, the Participating Agency is authorized to produce all documents, data and
other records submitted to the Participating Agency in answver to a public records request for these
records.

Request for Redacted Information

In the event of a public records or other disclosure request under Florida's Public Records Laws or
other authority to which the Company's documents, data or records are responsive, the
Participating Agency will provide the Redacted Copy to the requestor. I a requestor asserts a right
to any redacted information, the Participating Agency will notify the Company that such an
assertion has been made. It is the Company's responsibility to respond to the requestor to assert
that the information in question is exempt from disclosure under applicable law. If a Participating
Agency becomes subject to a demand for discovery or disclosure of the redacted information under
legal process. the Participating Agency shall give the Company prompt notice of the demand prior
to releasing the redacted information (unless otherwise prohibited by applicable law). The
Company shall be responsible for defending its determination that the redacted portions of the
information are not subject to disclosure.

Indemnification for Redacted Information

The Company shall protect, defend and indemnify each Participating Agency from and against all
claims, demands, actions, suits, damages, liabilities, losses, settlements, judgments, costs and
expenses (including but not limited to reasonable attorney's fees and costs) arising from or relating
to the Company's assertion that all or any portion of its information is not subject to disclosure.

Public Records Clause for Service Contracts

If, under the Contract, the Company is providing services and is acting on behalf of a Participating
Agency as contemplated by subsection 119.011(2), Florida Statutes, the Company shall:
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a) Keep and maintain public records that ordinarily and necessarily would be required by the
Participating Agency in order to perform the service;

b) Provide the public with access to public records on the same terms and conditions that the
Participating Agency would provide the records and at a cost that does not exceed the cost provided
in Chapter 119, Florida Statutes, or as otherwise provided by law;

¢) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law; and

d) Meet all requirements for retaining public records and transfer, at no cost, to the Participating
Agency all public records in possession of the Company upon lermination of the contract and
destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically shall be provided to the
Participating Agency in a format that is compatible with the information technology systems of
the Participating Agency.

3.6.2. PROPRIETARY INFORMATION

The Company shall not copy, reproduce, or disclose to third parties, except in connection with
the Work, any information that a Participating Agency furnishes to the Company. The Company
shall insest in any subcontract a restriction on the use of all information furnished by a
Participating Agency. The Company shall not use this information on another project. All
information furnished by a Participating Agency will be returned to the Participating Agency
upon completion of the Work.

3.6.3. PUBLICITY AND ADVERTISING

The Company shall not take any photographs, make any announcements or release any
information concerning the Contract or the Work to any member of the public, press or official
body unless prior written consent is obtained from the Participating Agency. Each Participating
Agency is governed by the Florida Public Records Laws so all Contract Documents are available
for public inspection. In addition, each Participating Agency is governed by Florida Sunshine
Laws and as such, certain meetings are required to be open to the public.

3.7. LABOR

3.7.1. NONDISCRIMINATION

The Company represents that it has adopted and will maintain a policy of nondiscrimination
against employees or applicants for employment on account of race, religion, sex, color, national
origin, age or handicap, in all areas of employee relations, throughout the Term of this Contract.
The Company agrees that on written request, it will allow each Participating Agency reasonable
access lo the Company's records of employment, employment advertisement, application forms
and other pertinent data and records for the purpose of investigation to ascertain compliance with
the nondiscrimination provisions of this Contract; provided however, the Company shall not be
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required to produce, for inspection, records covering periods of time more than one year from the
effective date of this Contract.

The Company shall comply with the following executive orders, acts, and all rules and
regulations implementing said orders or acts, which are by this reference incorporated herein as
il set out in their entirety:

o The provisions of Presidential Order 11246, as amended, and the portions of
Executive Orders 1170] and 11758 as applicable to Equal Employment
Opportunity;

o The provisions of section 503 of the Rehabilitation Act of 1973, as amended, and
the Americans with Disabilities Act (ADA): and

a The provisions of the Employment and Training of Veterans Act, 38 U.S.C. 4212
(formerly 2012).

The Company agrees that if any of the Work of this Contract will be performed by a
Subcontractor, then the provisions of this subsection shall be incorporated into and become a part
of the subcontract.

3.7.2. LEGAL WORKFORCE

Each Participating Agency shall consider the employment, by Company, of unauthorized aliens a
violation of section 274 A(e) of the Immigration and Nationalization Act. Such violation shall be
cause for unilateral cancellation of the Contract upon thirty (30) days' prior written notice of such
cancellation, notwithstanding any other provisions to the contrary in the Specifications and other
Contract Documents.

3.7.3. PROHIBITED FUTURE EMPLOYMENT

It shail be unlawful and a class C offense for any person, who was an officer or employee of
JEA, after his or her employment has ceased, to be employed by or enter into any contract for
personal services, with a person or company who contracted with, or had a contractual
relationship with JEA, while the contsact is active or being completed, or within two years of the
cessation, completion, or lermination of the person's or company's contractual relationship with
JEA, where (1) the contract with JEA had a value that exceeded $250,000, and (2) the officer or
employee had a substantial and decision-making role in securing or negotiating the contract or
contractual relationship, or in the approval of financial submissions or draws in accordance with
the terms of the contract; except that this prohibition shall not apply to an employee whose role
is merely as a review signatory, or to contracts entered into prior to January |, 2008, or to
contracts that have been competitively procured. With respect to this subsection a contract is
competitively procured if it has been obtained through a sealed low bid award. A "substantial
and decision-making role” shall include duties and/or responsibilities that are collectively
associated with: (i) approving solicitation or payment documents; (ii) evaluating formal bids and
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proposals; and (iii) approving and/or issuing award recommendations for JEA Awards
Committee approval. The contract of any person or business entity who hires or contracts for
services with any officer or employee prohibited from entering into said relationship shall be
voidable at the pleasure of JEA. This prohibition shall not apply 10 any former officer or
employee after two years from cessation from JEA employment.

3.7.4. HIRING OF OTHER PARTY'S EMPLOYEES

Each party recagnizes that the other party bas incurred or will incur significant expenses in
training its own employees and agrees that it will not pursue or hire, without the other party's
consent, the other party’s employees or the employees of its subsidiaries for a period of two (2)
years from the termination date of this Agreement.

3.7.5. COMPANY'S LABOR RELATIONS

The Company shall negotiate and resolve any disputes between the Company and its employees,
or anyone representing its employees. The Company shall immediately notify a Participating
Agency of any actual or potential labor disputc that may affect the Work and shall inform the
Participating Agency of all actions it is taking 10 resolve the dispute.

3.7.6. JEA WORKPLACE TOBACCO USE POLICY

It is JEA's policy to maintain a healthy work environment and JEA's goal is 1o become a tobacco-
free workplace. Therefore, JEA prohibits Company employees from using tobacco products
while on JEA property or during the performance of JEA Work. JEA reserves the right to
require Company to remove an employee who violates this policy from JEA property or JEA
Work site upon notice from the JEA Representative,

3.8. COMPANY'S RESPONSIBILITIES AND PERFORMANCE OF THE CONTRACT

3.8.1. COMPANY REPRESENTATIVES

Upon Contract execution and before starting the Work, the Company shall provide to the
Participating Agency Contract Administrator in writing the name and responsibilities of the
Company Representative. Should the Company need to change the Company Representative,
the Company shall promptly notify the Participating Agency Contract Administrator in writing
of the change.

3.8.2, COMPANY REVIEW OF PROJECT REQUIREMENTS

The Company shall review the Work requirements and specifications prior to commencing
Work. The Company shall immediately notify the Contract Administrator in writing of any
conflict with applicable law, or any error. inconsistency or omission it may discover. The
Parlicipating Agency will promptly review the alleged conflicts, errors. inconsistencies or
omissions, and issue a Change Order or Purchase Order as appropriate if the Participating
Agency is in agreement with the alleged conflict, and issue revised specifications. Any Work the
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Company performs prior to receipt of an approved Contract Amendment will be at the
Company's sole risk.

3.8.3. CONDITIONS OF PROVISIONING

The Company understands and agrees that it shall be solely responsible for providing everything
necessary to perform the Work and to be in full compliance with the Contract Documents, except
for those items specifically listed herein as being provided by the Participating Agency.

If Company's Scope of Work is to supply a Participating Agency with inventory items, the
Company shail identify inventory items that are in high demand and take appropriate steps to
minimize delivery lead time in the event of demand spikes or emergency requirements.

Any use of Participating Agency furnished itlems on non- Participating Agency work is a breach
of the Contract and a violation of the law. All Participating Agency furnished items are the
property of the Participating Agency when issued, stored by Company, and used in performance
of the Work. The Company agrees that it shall use all Participating Agency furnished items in a
manner consistent with industry practice, codes, laws, considering the condition of the
Participating Agency furnished item, the skills of the individuals using the Participating Agency
furnished item, and all environmental conditions. The Company understands and agrees that
where the Participating Agency and the Company shall share Participating Agency furnished
items, Participating Agency usage shall always have priority over Company usage, and the
Contract Administrator shall have sole authority to resolve any usage dispute and such resolution
shall not result in any claim by Company.

The Company agrees to return to the Participating Agency, and to the location as established by
a Participating Agency Representative, any unused or salvageable items prior to final payment.
The Company agrees that the Participating Agency has the right to audit and investigate the
Company at any time how the Company is using Participating Agency furnished items. The
Participating Agency will bill the Company for unaccountable Participating Agency furnished
material at the current Participating Agency cost.

3.84. EMERGENCY EVENTS

During the Term of this Contract, if a system-wide emergency arises, including, but not limited
to, severe storms, large-scale fires, floods, and terrorist attacks, the Company acknowledges the
importance of JEA infrastructure and agrees to support JEA with all its resources, skills and
capabilities, to the maximum extent possible, in the restoration efforts of JEA. The Contract
Administrator shall notify the Company when an emergency event occurs and the Company
agrees to mobilize its full resources immediately. In the event conditions are such that an
emergency event is likely to occur, but the Company has not been yet notified by the Contract
Administrator. the Company shall make all efforts to contact a JEA Representative to determine
if and how it should respond.
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JEA agrees to reimburse the Company for its actual costs incurred, plus overhead and profit, the
total not exceeding twelve percent (12%). JEA also agree to reimburse Company for any one-
time expended cost incurred as a result of supporting JEA during the emergency event.

At the conclusion of the emergency event, the Company agrees to take back all excess items
Company purchased as a result of the emergency event, to the extent that the items can be resold,
and will pravide JEA with a full credit or monetary refund.

3.8.5. SAFETY AND PROTECTION PRECAUTIONS

The Company shall comply with all applicable Federal, state and local laws, ordinances, all
Participating Agency procedures and policies including, but not limited to, JEA's Contractor
Safety Management Process (available at JEA .com), and orders of any public body having
Jurisdiction for the safety of persons or protection of property. The Company understands and
agrees that violation of any provision of this clause is grounds for immediate termination of
the Contract for Default and the Company is responsible for all Participating Agency
damages associnted with such termination.

The Company shall only use those Subcontractors who have met any applicable Participating
Agency Safety Prequalification requirements per the Participating Agency’s Contractor Safety
Management Process. The Company shall ensure that Subcontraciors and their personnel have
all the necessary personal protective equipment and training needed to perform Work safely.

The Company understands and agrees that a Participating Agency Representatives may stop
Work at any time that a Participating Agency, at its sole discretion, considers the Company’s
Work to be unsafe or a risk to property, and to direct the Company to, at a minimum, perform as
directed in such a way as to render the Work environment safe. The Company understands and
agrees that it is sesponsible for paying all costs associated with providing a safe work
environment including, but not limited to, any costs associated with any Participating Agency
directed safety improvements. The Company further understands and agrees that it is sofely
responsible for the safety of personnel and property associated with the Woik, and that any
actions taken by a Participating Agency lo prevent harm to persons or damage to equipment does
not, in any way, relieve the Company of this responsibility.

The Company Representative, or alternatively. the Company Supervisor, shall be designated as
the Company’s individual responsible for the prevention of accidents.

The Company shall notify the police and fire departments as to its Work Location in order to
ensure prompt response in an emergency.
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3.8.6. STORM PREPAREDNESS

In the event of a Hurricane Warning, Tropical Storm Warning, or other large storm affecting the
Work Location, the Company shall secure, or shall remove and store all equipment and materials
at the Work Location including, but not limited to, cones, barricades, lights and signs. The
Company shall begin taking such precautions as necessary to secure the Work Location upon
official issuance of mandalory evacuation of the area of the Work Location and no later than
twenty-four (24) hours prior to predicted arrival of tropical storm or hurricane force winds; or
when notified by a Participating Agency Representative to do so. These activities are considered
a regular part of the Work; regardless of the frequency they are required.
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3.9. VENDOR PERFORMANCE EVALUATION
3.9.1. VENDOR PERFORMANCE EVALUATION

Use of Vendor Performance Evaluation Scorecards

JEA may evaluate the Company's performance using the evaluation criteria shown on the vendor
scorecard available online at JEA.com. Scores for all metrics shown on the evaluation range
from a low of 1, meaning significantly deficient performance, to a high of 3, meaning
exceptionally good performance. The Company's performance shall be classified as Top
Performance, Acceptable Performance, or Unacceptable Performance. as defined herein. The
evaluator will be a designated JEA employee or JEA contractor familiar with the performance of
the Company. The evaluator's supervisor and the Chief Purchasing Officer will review deficient
performance letters and Unacceptable Performance scorecards, as described below, prior to
issuance. When evaluating the Company's performance, JEA will consider the performance of
the Company's Subcontractors and suppliers, as part of the Company's performance.

Frequency of Evaluations

JEA may conduct performance evaluations and prepare scorecards in accordance with the
procedures described herein at any time during performance of the Work or soon afier the
completion of the Work. JEA may conduct one or more evaluations determined solely at the
discretion of JEA.

Unacceptable Performance
o [fatany time, JEA determines, using the criteria described on the scorecard, that

the performance of the Company is Unacceplable, the Contract Administrator and
Chief Purchasing Officer or his designated alternate will notify the Company of
such in a letter. The Company shall have ten (10) days 1o respond to the Contract
Administrator. Such response shall include, and preferably be delivered in-person
by an officer of the Company, the specific actions that the Company will take to
bring the Company's performance up to at least Acceptable Performance.

o  Within thirty (30) days from date of the first Unacceptable Performance letter, the
Contract Administrator and Chief Purchasing Officer or his designated alternate
will notify the Company by letter as to whether its performance, as determined
solely by JEA, is meeting expectations, or is continuing to be Unacceptable. If the
Company's performance is described in the letter as meeting expectations, no
further remedianl action is required by the Company, as long as Company's
performance continues to be Acceptable.

o Ifthe Company's performance as described in the letter continues to be
Unacceptable, or is inconsistently Acceptable. then the Company shall have
fifteen (15) days from date of second letter to demonstrate solely through its
performance of the Work, that it has achieved Acceptable Performance. At the
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end of the fifteen (15) day period, JEA will prepare a scorecard documenting the
Company’s performance from the start of Work, or date of most recent scorecard,
whichever is latest, and giving due consideration to improvements the Company
has made in its performance, or has failed to make. If the scorecard shows
Company's performance is Acceptable, then no further remedial action is required
by Company as long as Company's performance remains Acceplable. If the
scorecard shows the Company's perfosmance is Unacceplable, JEA will take such
actions as it deems appropriate including, but not limited to, terminating the
Contract for breach, suspending the Company from bidding on any JEA related
solicitations, and other remedies available in the JEA Purchasing Code and in law.
Such action does not relieve the Company of its obligations under the Contract,
nor does it preclude an earlier tcrmination,

0 In the event that the Contract Term or the remaining Term of the Contract does
not allow for the completion of the deficient performance notification cycles
described above for those in danger of receiving an Unacceptable Performance
scorecard, JEA may choose to accelerate these cycles at its sole discretion.

o Ifthe Company receives five or more letters of deficiency within any twelve (12)
month period, then JEA will prepare a scorecard describing the deficiencies and
the Company’s performance will be scored as Unacceplable.

Acceptable Performance
JEA expects the Company's performance to be at a minimum Acceptable.

Disputes

In the event that the Company wants to dispute the results of its scorecard performance
evaluation, the Company must submit a letter to the Chief Procurement Officer supplying
supplemenal information that it believes JEA failed to take into account when preparing the
scorecard. Such letter, along with supplemental information, must be submitted no later than 10
days following the Company's receipt of the scorecard. I the Chief Procurement Officer decides
1o change the scorecard, the Company will be notified and a revised scorecard will be prepared,
with a copy issued to the Company. If the Chief Procurement Officer decides that no change is
warranted, the decision of the Chief Procurement Officer is final, If the Company is to be
suspended from consideration for future award of any contracts, the Company may appeal to the
Procurement Appeals Board as per JEA Procurement Code.

Public Records
There can be no expectation of confidentiality of performance-related data in that all

performance-related data is subject to disclosure pursuant to Florida Public Records Laws. All
scorecards are the property of JEA.
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3.10. MISCELLANEOUS PROVISIONS

3.10.1. AMBIGUOUS CONTRACT PROVISIONS

The parties agree that this Contract has been the subject of meaningful analysis and/or
discussions of the specifications, terms and conditions contained in this Contract. Therefore,
doubtful or ambiguous provisions, if any, contained in this Contract will not be construed against
the party who physically prepared this Contract,

3.10.2, AMENDMENTS

This Contract may not be altered or amended except in writing, signed by an authorized
Participating Agency representative Participating Agency and the Company Representative, or
each of their duly authorized representatives.

3.10.3. APPLICABLE STATE LAW; VENUE; SEVERABILITY

The rights, obligations and remedies of the Parties as specified under the Agreement will be
interpreted and governed in all respects exclusively by the laws of the State of Florida without
giving effect to the principles of conflicts of laws thereof. Should any provision of the
Agreement be determined by the courts to be illegal or in conflict with any law of the State of
Florida, the validity of the remaining provisions will not be impaired. Litigation involving this
Agreement or any provision thereof shall take place in the State or Federal Courts located
exclusively in Jacksonville, Duval County, Florida.

3.10.4. CUMULATIVE REMEDIES

Except as otherwise expressly provided in this Contract, all remedies provided for in this
Contract shall be cumulative and in addition to and not in licu of any other remedies available 10
either party at law, in equity or otherwise.

3.10.5. DELAYS

Neither party shall be considered in default in the performance of its obligations hereunder to the
extent that the performance of such obligation is prevented or delayed by any cause beyond the
reasonable control of the affected party, and the time for performance of either party hereunder
shall in such event be extended for a period equal lo any time losl due to such prevention or
delay.

3.10.6. ENTIRE AGREEMENT

This Contract constitutes the entire agreement between the parties. No statement, representation,
writing, understanding, or agreement made by either party, or any representative of either party.
which are not expressed herein shall be binding. All changes to, additions to, modifications of, or
amendment (o this Contraclt, or any of the terms, provisions and conditions hereof, shall be
binding only when in writing and signed by the authorized officer, agent or representative of
each of the parties hereto.
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3.10.7. EXPANDED DEFINITIONS

Unless otherwise specified, words importing the singular include the plural and vice versa and
words importing gender include all genders. The term "including” means "including without
limitation", and the terms “include”, “includes” and “included” have similar meanings. Any
reference in this Contract to any other agreement is deemed to include a reference to that other
agreement, as amended, supplemented or restated from time to time. Any reference in the
Contract to "all applicable laws, rules and regulations" means all federal, state and local laws,

rules, regulations, ordinances, statutes, codes and practices.

3.10.8. HEADINGS
Headings appearing herein are inserted for convenience or reference only and shall in no way be
construed to be interprelations of text.

3.10.9. LANGUAGE AND MEASUREMENTS

All communication between the Company and a Participating Agency, including all documents,
notes on drawings, and submissions required under the Contract, will be in the English language.
Unless otherwise specified in the Contract, the US System of Measurements shall be used for

quantity measurement. All instrumentation and equipment will be calibrated in US System of
Measures.

3.10.10. MEETINGS AND PUBLIC HEARINGS
The Company will, upon request by a Participating Agency, attend all meetings and public
hearings as required, in any capacity, as directed by the Participating Agency.

3.10.11.NONEXCLUSIVE

Notwithstanding anything herein contained that may appear to be the contrary, this Contract is
"non-exclusive” and each Participating Agency reserves the right, in its sole discretion, lo retain
other companies or perform the Work itself.

3.10.12, REFERENCES

Unless otherwise specified, each reference to a statute, ordinance, law, policy, procedure,
process, document, drawing. or other informational material is deemed to be a reference to that
item, as amended or supplemented from time to time. All referenced items shall have the
enforcement ability as if they are fully incorporated herein.

3.10.13. RELATIONSHIP OF THE PARTIES

The Company agrees that it shall perform the Work as an independent contractor and that it does
not (a) have the power or authority to bind any Participating Agency or to assume or create any
obligation or responsibility, express or implied. on a Participating Agency 's part or in a
Participating Agency 's name, except as may be authorized by a Participating Agency under a
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separate written document, or (b) represent to any person or entity that it has such power or
authority except as may be authorized by the Participating Agency under a separate written
document.

3.10.14.SEVERABILITY

In the event that any provision of this Contract is found to be unenforceable under applicable
law, the parties agree to replace such provision with a substitute provision that most nearly
reflects the original intentions of the parties and is enforceable under applicable law, and the
remainder of this Contract shall continue in full force and effect.

With regard to any provision in this agreement pertaining to damages, equitable or otherwise, it
is the intent of the Parties that under no circumstances shall there be recovery for home office
overhead. Any damages claimed shall be proven by discreet accounting of direct project costs
and no theoretical formula or industry estimating reference manuals shall be permissible.

3.10.15.SUBCONTRACTING OR ASSIGNING OF CONTRACT

Each party agrees that it shall not subcontract, assign, delegate. or otherwise dispose of the
Contract, the duties to be performed under the Contract, or the monies lo become due under the
Contract without the other party's prior written consent.

The assignment of the Contract will not relieve either of the partics of any of its obligations until
such obligations have been assumed in writing by the assignee. If the Contract is assigned by
either of the parties, it will be binding upon and will inure 1o the benefit of the permitted
assignee. The Company shall be liable for all acts and omissions of its assignee or its
Subcontractor.

In the event the Company obtains a Participating Agency’s approval to use Subcontractors, the
Company is obligated to provide Subcontractors possessing the skills, certifications,
registrations, licenses, training, tools, demeanor, motivation and attitude to successfully perform
the work for which they are subcontracted. The Company is obligated to remove Subcontractors
from performing Work under this Contract when the Company recognizes that a Subcontractor is
- failing to work in a manner consistent with the requirements of this Contract, or when a
Participaling Agency notifies the Company that the Participating Agency has determined a
Subcontractor is failing to work in a manner consistent with the requirements of this Contract.

3.10.16.SURVIVAL

The obligations of a Participating Agency and the Company under this Contract that are not, by
the express terms of this Contract, to be performed fully during the Term, shall survive the
termination of this Contract.

075.20 REPAIR AND INSTALLATION OF VIDEO SLRVEILEANCE SASTEMS PAGE 50 OF 83






3.10.17. TIME AND DATL

Unless otherwise specified, references to time of day or date mean the local time or date in
Jacksonville, FL. If under this Contract any payment or calculation is to be made, or any other
action is to be taken, on or as of a day that is not a regular business day for a Participating
Agency, that payment or calculation is to be made, and that other action is to be 1aken, as
applicable, on or as of the next day that is a regular business day. Where reference is made to day
or days, it means calendar days. Where reference is made to workday, workdays, business day,
or business days, it means regular working days for a Participating Agency’s Procurement
department.

3.10.18. TIME OF ESSENCE
For every material requirement of this Contract, time is of the essence.

3.10.19. USE OF JEA CONTRACTS BY THE CITY OF JACKSONVILLE

Where City of Jacksonville agencies' procurement codes allow use of Participating Agency
contracts, the Company agrees to extend any pricing and other contractual terms to such
agencies.

3.10.20. WAIVER OF CLAIMS

A delay or omission by a Participating Agency hereto to exercise any right or power under this
Contract shall not be construed to be a waiver thereof. A waiver by the Participating Agency
under this Contract shall not be effective unless it is in writing and signed by the party granting
the waiver. A waiver by a party of a right under or breach of;, this Contract shall not be construed
to operate as a waiver of any other or successive rights under, or breaches of, this Contract.

The Company's obligations to perform and camplete the Work in accordance with the Contract
shall be absolute. None of the following will constitute a waiver of any of a Participating
Agency’s rights under the Contract: approval of payments, including final payment; Certificate
of Contract Completion; any use of the Work by a Participating Agency; nor any correction of
faulty or defective work by a Participating Agency.

3.10.21.FORCE MAJEURE

No party shall be liable for any default or delay in the performance of its obligations under this
Contract due to an act of God or other event io the extent that: (a) the non-performing party is
without fault in causing such default or delay; (b) such default or delay could not have been
prevented by reasonable precautions; and (c) such default or delay could not have been
reasonably circumvented by the non-performing party through the use of alternate sources, work-
around plans or other means. Such causes include, but are not limited to: act of civil or military
authority (including but not limited to courts or administrative agencies); acts of God; war;
terrorist attacks; riot; insurrection; inability of a Participating Agency to secure approval,
validation or sale of bonds; inability of a Participating Agency or the Company to obtain any
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required permits, licenses or zoning; blockades; embargoes; sabotage; epidemics; fires;
hurricanes, tornados, floods; or strikes.

In the event of any delay resulting from such causes, the time for performance of each of the
parties hereunder (including the payment of monies if such event actually prevents payment)
shall be extended for a period of time reasonably necessary to overcome thie effect of such delay,
except as provided for elsewhere in the Contract Documents.

In the event of any delay or nonperformance resulting from such causes, the party affected shall
promptly notify the other in writing of the nature, cause, date of commencement and the
anticipated impact of such delay or nonperformance. Such written notice, including Change
Orders, shall indicate the extent, if any, to which it is anticipated that any delivery or completion
dates will be thereby affected within seven (7) calendar days,

4. TECHNICAL SPECIFICATIONS/DETAILED SCOPE OF WORK

4.1. TECHNICAL SPECIFICATIONS/DETAILED SCOPE OF WORK (APPENDIX A)
Technical Specifications and a Detailed Scope of Work are located in Appendix A of this
document.

¢ 075-20 Appendix A Technical Specification
5. FORMS

5.1. FORMS (APPENDIX B)
Forms required to be submitted with this solicitation are provided in Appendix B or can be
obtained on the JEA website at www.jea.com,

6. AGENCY TERMS AND CONDITIONS

6.I. AGENCY TERMS AND CONDITIONS (APPENDIX C)

The following special term and conditions are provided for each Participating Agency listed
below. Where a Participating Agencies other than JEA issues a Purchase Order, the following
terms and conditions listed below shall apply and be of a higher precedent than the terms and
conditions in Section 2 Terms and Conditions of this Solicitation. Where the Participating
Agency special terms and conditions, or other requirements, are not addressed, the terms and
conditions found in Section 2 of this Solicitation shall apply.

In addition, where funding for a Purchase Order comes from a federal or state grant, all terms,

conditions and requirements of such grant shall apply to, and be incorporated in, the Purchase
Order,
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Jacksonville Port Authority
¢ 075-20 Appendix CJAXPORT Documents

Jacksenville Transportation Authority

¢ 075-20 Appendix C Jacksonville Transportation Authority (JTA) Federal Clauses
* 075-20 Appendix C Jacksonville Transportation Authority (JTA) Forms Package
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AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
. S
By WVerdejo at 8:29 am, Nov 09' 2021 TITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
B F 1% an

LDER.
3 ED, the policy(las) must have ADDITIONAL INSURED provislons ot be endorsed.
if SUBROGATION IS WAIVED, subject ¢o the terms and conditions of tha policy, certain policias may require an endorssment. A statement on
this certificate doss not confer righis 1o tha certificate holder In fleu of such endorsemant(s).

PROBUCER CONTACT
Marsh & McLennan Agency LLC PHONE Rathy Begtrup, CPIW, CISR [T
300 N Cherapa P! Ste 601 AT, Ho. £xy 605-335-3674 LA, o
Sioux Falls SD 57403 Aporess: kathy.begiun@marshmma.com
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Tampa FL 33619 HSURER E :
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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|
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Excluded from Workers Compansation: Marva L. McMiitan
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CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED PGLICIES BE CANCELLED BEFORE
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Baines, Deidra B.
M

From: Verdejo Magras, Wanda <WVerdejo@coj.net> on behaif of RiskReview
<RiskReview@coj.net>

Sent: Tuesday, November 9, 2021 8:35 AM

To: Baines, Deidra B.

Subject: RE: UPDATED: REVISION NEEDED ON COI FOR JSO-BC| Integrated Solutions-Computer
Equipment Peripherals and Services-11521

Attachments: APPROVED COI FOR JSO-BCI Integrated Solutions-Computer Equipment Peripherals

and Services.pdf

**YEXTERNAL EMAIL SOURCE***

This email was sent from a non-1SO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Greetings,
Risk Management has approved the attached Certificate of Insurance for JSO-BCI Integrated Solutions-

Computer Equipment Peripherals and Services

Risk Management has concluded the review unless you require additional assistance.

Please label all emails correspondence: Subject: JSO-BCI Integrated Solutions-
Computer Equipment Peripherals and Services

NOTE: All emails sent to Wverdejo@copnet & RiskReview@coi.net

Any further questions, please feel free to contact me.

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489.5495






SINGLE SOURCE AWARD BID # S5-11504-22
Subject: Nutrition Services Program

Department: Kids Hope Alliance

Description of Purchase: Recommend approval of award to the Boys and Girls Clubs of Northeast Fiorida
to provide nutrition food services for Kids Hope Alliance. Period of service is for one (1) year from date of
executed contract. Total expenditure amount is $506,250.00.

Funding Source: 10901.181001.582001.000000.00000455.00000.0000000 - To be executed by formal
contract through the Office of General Counsel

Single Source Award To: Boys and Girls Clubs of Northeast Florida, Inc.

Price Justification: See attachment

Total Award: $506,250.00 Requisition #: N/A
Attachments: Single Source Form, Recommendation Memo and Vendor Letter and Sites

Certification as to Single Source: Dr. Saralyn Grass, CAO, Kids Hope Alliance

THE ABOVE P ASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Péase, Chief
t Division

APPROVAL OF GENERAL GOVERNMENT KWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN ' DATE

ﬁ

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007
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KIDS HOPE ALLLANCE

MEMORANDUM

TO: Gregory Pease,
Chief of Procurement Division

FROM: Dr. Saralyn Grass, Chief Administrative Officer
Kids Hope Alliance (KHA)

cc: Mike Weinstein, Acting Chief Executive Officer

Kenneth Darity, Chief Programs Officer
Joyce Watson, Director of Administration
Mary Nash, Director of Grants Management

SUBJECT: Requesting Permission to Grant a Single Source Award to Boys & Girls Club of Northeast
Florida for the Nutrition Services Program

BID #: N/A

Fund [ Center | Account |Project * | Activity |Interfund|{ Future Index code
10901 | 181001 | 582001 | 000000 |00000455| 00000 | 00000CO [JCOD191ESOS

DATE: August 25, 2021

Kids Hope Alliance (KHA) respectfully requests permission to grant a Single Source award for a purchase
arder with the Boys & Girls Club of Northeast Florida, Inc. for the Nutrition Services Program in the
amount of $506,250.00.

Justification

The Boys & Girls Clubs of Northeast Florida {BGCNF} is the only non-governmental organization
approved to serve meals to multiple locations throughout Northeast Florida by the USDA, Summer
Bright Spot Grant and the Florida Department of Health. BGCNF currently serves meals to several of its
own clubs and are in the process of expanding services to include more Community sites. These
qualifications make BGCNF the only other agency besides the Kids Hope Alliance with the proper
sponsorship/eligibility to oversee the Nutrition Services grants program in Duvat County.

The transition of services from KHA to BGCNF is supported by the State grant funding agency and will
allow for not only the continued provision of meals to the community but for an expansion of the
program to include educational opportunities for children and families.

Cc: Annette Burney, Purchase Analyst





SINGLE. SOURCFE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126,206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this

form to justil'x your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): KidsHopa Aliance / Grants Managsment

FUNDING SOURCE: JCOD\ESOS _ /0%2! /81201 S B LZO0 I DOLOOD 00000455~ pov00
D000

BRIEF DESCRIPTION OF GOODS/SERVICES:

Funding of a 12-month grant msich conlract 1o provide Nutrilion Food Services to Jacksanville's children In an affort lo reduce hungar
and promole positive health and leaming outcomes. Services will includa the disperssment of meals and anacks servad al efigibie
Sumemer Food Sarvica Program and Aferschool Maal Program altas.

AMOUNT OF PROJECT (attach quote); $506.250.00

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSALY):

Provide an estimaled 450,000 meals and snacks to Kids Hope Alliance designalad Afarschool Maals Programs

Provida an sstimated 225,000 meals and snacks to KHA designated Summer Food Service Prgram sites.

Offer sducational opportunities for ¢hiidran and youth to lzam about the food service industry.

Offer enhanced engagemant opportunities for children, youth and families to leam about nutritious foods and recipes.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
The Boys & Girls Club of Northeas! Florida is the only other agency besides tha Kids Hope Alliance with proper

sponsorshiplaligibility to ovarses this grani program in Duval County. In additlon, the transition of oversight to Boys & Girls
Club {s supporied by the State funding agency. Lastly, the Boys & Girds Club has the infrastructure
and facilities 1o nacessary to bath pryvide and expand on currant program setvices.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

In the past, the Stale funding agency and tha Kids Hopa Alliance have atiempted to put these services oul for bid but
hava not had adequate responses or identified agencies eligibla lo provide these services. KHA cumrently subsidizes
Slala grant funding for nutrition programs. This funding would transfer both the grant funding and what is already baing
subsidizad to a qualified partner agency.

Submitted by: Saralyn Grass ~ KHA Chief Administrative Officer
(Na (Title)
Date: ga1/21
Y

Requesting Agency’s Directdr’s Signature:

Procurement Division w March, 2017
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BOYS B GHOILS CLUBS

OF NORTHEAST FLORIDA

August 24, 2021

Kids Hope Alliance

Bays and Girls Clubs of Northeast Florida is the only non-governmental organization approved to serve meals
to multiple locations throughout Northeast Florida by the USDA, Summer Bright Spot Grant and Florida
Department of Health. We currently serve meals to several of our own Clubs and are in the process of
expanding our service to include more of our Community Sites.

In early 2022, we wilt open our multi-million-dollar Culinary Arts Program and Commercial Kitchen featuring
an Executive Chef Instructor at our Citi Teen Center Boys & Girls Club. We are excited to partner with a billion-
dollar company, Trioc Community Meals, to prepare the meals we serve to support our Clubs. Our partnership
with Trio will provide career development opportunities for young people from our Boys & Girls Clubs, as well
as other after school providers. Trio will also provide nutritionists to work with our youth to learn the
importance of nutritional meals and snacks. The nutritionists will be an integral part of our Meal Advisory
Committee, working alongside chefs and select young people from our Boys & Girls Clubs to provide guidance
and direction for our meal services program.

In continuation of our career development programs, our youth will also learn meal programming, quality
control and the logistics of delivering meals to multiple sites. Additionally, Trio has offered to provide
scholarships to work with their company providing our youth with exposure to a national food service
organization.

We are excited to partner with you on such an important undertaking for the youth of Northeast Flarida and
ask you to consider our capabilities and value-added services sufficient to present us with a single source
award to provide meals to the KHA funded after school providers.

Sincerely,

Qut’ V\/\C
Paul Martinez,
President, CEQ





Site Contact Name Contact Phone Number
America's Little Leaders Abbie Sanks (904) 240-1864
Baxter Luther @ Woodland Acres Boys & Girls Club Rochel Huggins (904) 721-1023
Beaches B&G Club Audrey Clowe (904) 249-3588
Boys and Girls Club at Clanzel Brown Commnunty David Beeks

Boys and Girls Club at River City Science Academy Andrea Mauldin

Cornerstone Day School DeShaundra Smith {904) 730-5500
Don't Miss a Beat at Edith Brown Ford Esther Poitier {904)248-0190
Eastside PAL Rashonda Randolph {904) 854-6555
Foundation Academy Courtney Amaro

Global Outreach Charter Academy Liliana Komisarenko |{904} 742-2599
Henry T. Jones Community Lorise Carter {904) 399-0615
Johnnie Walker Community Center Jerome Williams {904) 630-0321
Joshua Christian Academy Vangi McKnight (904) 388-2227
Julian Barrs Community Center Dorothy Newton (904) 693-4909
Mali vai Washington Kids Foundation Jackie Stallone (904) 359-5437
Mallison Park PAL Tonia Gaillard (904) 854-6555 x 326
Mary Lena Gibbs Community Regnald Lucas (904) 573-3153
Mitchell Community Center Dinah LeCount (904) 630-0331
Monument PAL Colby Allen (904) 854-6555
NFL Yet Boys & Girls Club Shecara Coney (504) 632-8327
Northside / 33rd Street PAL Roney Mays (904)854-6555 x 317
River City Science Academy Elementary Christine Richardson (504)855-8010
Sanctuary on 8th Street Jamie Stater (904) 356-3588
TDH 24 Hour Christian Academy Jennifer Johnson (904) 527-3414
The Boys and Girls Club at Southwind Villas Caryl Anthony (904) 374-6460
The Bridge Boys and Girls Club Maurice Snow (904) 379-1673
The Carpenter's Shop Theresa White (904)226-2056
Victory Pointe Boys & Girls Dineshia Kemp (904) 693-1810
Vision For Excellence at McGirts Creek Fay Davis (904) 573-3183
Wayman Academy of the Arts PerSheena Swindler (904) 693-1503

Pending Approval






Contact email

asanks@alljra.org

rochelh@bgenf.org

audreyc@bgcnf.org

davidb@bgcnf.org

andream@bgenf.org

dsmith@csjax.org

estherpoitier@yahoo.com

rashonda.randolph@jaxpal.com

Camaro@foundationacademy.com

Ikomisarenko@gocacademy.com

lcarter@coj.net

jeromew@coj.net

lorraine.johnson@jcacademy.org

43812DN@coj.net

Jackie@malwashington.com

tonia.gaillard@jaxpal.com

44381RL@coj.net

dinahl@coj.net

colby.allen@jaxpal.com

shecarac@bgenf.org

roney.mays@jaxpal.org

crichardson@rivercityscience.org

jamie@sanctuaryon8th.org

jennjohnson2é@icloud.com

caryla@bgenf.org

maurices@bgenf.org

gracelynhogan@gmail.com

dineshiak@bgcenf.org

fdavis@vfejax.org

pswindler@wayman.org






Site Name Address Zip Code
33rd St. PAL/Northside PAL 2165 W. 33rd st 32209
Abyssinia M.B. Church 10325 Interstate Center Drive 32218
America's Little Leaders 1527 Gandy 5t 32208
Argyle Branch Library 7973 Old Middleburg Rd 5 32222
Arfington 20/20 Summer Camp 3101-3 Justina Rd. 32277
Balis Center 1513 LaSalle St 32207
Beachwood Community Center 11758 Marina Dr 32246
Bradham Brooks Northwest Library 1755 Edgewood Ave 32208
Bridge Learning Center, The 320 8th St. West 32206
Brooks YMCA 10423 Centurion Pkwy. N. 32256
Brown Eastside Branch Library 1390 Harrison St 32206
Camp Glory-Potters House Christian Academy 5732 Normandy Blvd. 32205
Carpenter's Shop, Inc., The 1601 University Blvd. N. 32211
Cecil Field Recreation 13611 Normandy Blvd. 32221
Cedar Creek Christian School 1327 Lane Ave 32205
Centennial Townhouses West 1262-1 Broad 5t. N 32202
Charles Clark Community Center 8792 Sibbald Road 32208
Christ Ministry of Changing Lives 3040 Gilead Dr. 32254
Clanzel Brown Community Center 4575 Moncrief Rd. 32209
Colonial Village Apartments 9500 103rd St. 32210
Cornerstone Christian School 5039 Beach Blvd. 32216
Country Bumpkins Child Care 10805 Old Gainesville Rd. 32221
Cuba Hunter Community Center 4380 Bedford Rd 32207
Dayspring Baptist Church 5654 Dunn Avenue 32218






Desert Winds/Silver Creek 300 Silver Creek Trace 32216
Don't Miss a Beat @ Edith Brown Ford Park 2839 West Beaver Street 32254
Dupont Family YMCA 7373 0Id Kings Road S. 32217
Emmett Reed Center 1093 W bth St. 32209
Family Farms of Northeast Florida - The Parent Help 16844 Ethel Road 32218
First Coast Taekwondo Club 7540 103rd Street Suite 109 32210
Flagler Family YMCA 12735 Gran Bay Pkwy. Ste, 201 32258
Florida Baptist Children's Home 2300 Bartram Road 32207
Florida C. Dwight 1199 W. Church St. 32204
Freedom Road Church/Foundation Academy 3675 San Pablo Rd. So 32224
Gail Baker Center at Donner Park 2072 George Street 32233
Graham Branch Library 2304 N. Myrtle Ave. 32209
Greater Grant Memorial A.M.E. 5533 Gilchrist 32219
Henry T. Jones Community Center 3856 Grant Rd 32209
Highlands Branch Library 1826 Dunn Ave 32218
Household of Faith Church, Inc. 925 Edgewood Ave, W, 32208
Inspire to Rise, Inc, 5927 Old Timuquana Rd. 32210
Jacksonville Community Coalition @ Kings Ridge 2178 West 13th Street 32209
loe lames Community Center 2229 Grunthal St. 32209
Johnnie Walker 2500 W. 20th St. 32209
Julian Barrs Community Center 10151 Crystal Springs Rd. 32222
Legacy Ministries Worship Center* 825 University Blvd. N 32225
Lewis Cobb 4511 Portsmouth Ave. 32208
Livingway Christian Academy-Kingdom KARE* 6415 North Pearl Street 32208
Love Fellowship Christian Center 113 W, 17th Street 32206






MaliVai Washington Kids Foundation 10596 West 6th Street 32209
Mallison PAL/Westside 441 Day Ave 32254
Mary Lena Gibbs Center 6974 Wilson Blvd 32210
Mitchell Center 1010 Acorn St. 32209
Monument PAL 3450 Monument Rd 32225
Murray Hill Branch Library 918 tdgewood Ave. S 32205
NAS Youth Center-MNAS Jacksonville Bldg. 2069 Mustin Road 32212
NFL YET Boys & Girls Club 555 W 25th St 32206
Normandy Community Center 1751 Lindsey Rd. 32221
Northside Church of Christ Summer Camp 4736 Avenue B. 32205
Northwest Behavioral Health Services 2400 Edgewood Ave. N 32254
NS Mayport Youth Activities Center Youth Center Building 2084 England Ct. E 32227
Oceanway Center 12215 Sago Ave 32218
Oxford Preparatory Academy 1057 Arlington Rd. N. 32211
Pablo Creek Regional Library 13295 Beach Blvd. 32246
Regency Square Public Library 9900 Regency Sq. Blvd. 32225
Robert F. Kennedy Center 1133 lonia Street 32206
Rock Deliverance* 3636 Old Kings Road 32254
Sanctuary on 8th St. 120 E. 8th Street 32206
Southwind Villas Youth Center 8711 Newton Road #72 32216
UCCY @ The Blue Cypress Community Center 4012 University Blvd. N. 32277
University Park Branch Library 3435 University Blvd. N. 32277
Victory Pointe Boys & Girls Club 6750 Ramona Bivd. 32205
Vision For Excellence 8535 118th Street 32244
Wayman Community Development Corp. 1176 Labelle Street 32205






Webb Wesconnect Library 6887 103rd Street 32210
Woestbrook Branch Library 2809 Commonwealth Ave. 32254
Westside Community 1083 Line 5t. 32209
Wilson's Rising Stars Youth Academy 10663 Monaco Drive #302 32218
Windy Hill Community Center 10540 Anders Blvd 32246
Winston YMCA* 221 Riverside Ave. 32202
Woodland Acres Boys & Girls Club 191 Pecan Street 32211
Word of Truth Worship Center 3012 W. 12th Street 32254
YMCA @ First Baptist Church of Oakland 1025 Jessie Street 32206
YMCA @ Riverside Park United Methodist Church 819 Park Sst. 32204
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STATE OF FLORIDA
DEPARTMENT OF HEALTH
ORIGINAL CONTRACT # A5648
AMENDMENT # 3

The Department and Contractor amend this contract to comply with Ch.20-149, Laws of Fla., which
created section 448.095, Fiorida Statutes to require all public employers, contractor, and subcontractors
register with and use the E-Verify system to verify the work authorization status of all newly hired
employees. A public employer, contractor, or subcontractor may not enter into a contract unless each
party to the contract registers with and uses the E-Verify system. Accordingly, the contract is amended as

follows:

1. Page 4, Section |.C.4.d., is deleted in its entirety and replaced with the following:

d. The Contractor shall not employ unauthorized aliens.

(1)

()

(3)

The Contractor agrees to use the U.S. Department of Homeland Security’s E-Verify
system, https:/e-verify.uscis. gov/emp, to verify the employment eligibility of:

(a) All persons employed during the Contract term by the Contractor to perform
employment duties within Florida;

{b) All persons (including subcontractors) assigned by the Contractor to perform
work pursuant to this Contract:

The Department shall consider employment of unauthorized aliens a violation of
Section 274A(e) of the Immigration and Naturalization Act.

Effective January 1, 2021, pursuant to section 448.095, Florida Statutes, Contractor
must include in related subcontracts, if authorized under this Contract, a
requirement that subcontractors performing work or providing services pursuant to
this Contract use the E-Verify system to verify employment eligibility of all newly
hired employees used by the subcontractor for the performance of services under
this Contract. The subcontractor must provide the Contractor with an affidavit
stating that the subcontractor does not employ, contract with, or subcontract with an
unauthorized alien. The Contractor must maintain a copy of such affidavit for the
duration of the Contract. If the Department has a good faith belief that a
subcontractor knowingly violated section 448.095(1), Florida Statutes, and notifies
the Contractor of such, but the Contractor otherwise complied with this statute, the
Contractor must immediately terminate the contract with the subcontractor.

2. This amendment will begin on January 1, 2021, or the date on which the amendment has been
signed by both parties, whichever is later.

All provisions in the contract and any attachments thereto in conflict with this amendment are
hereby changed to conform with this amendment.

A5648
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All provisions not in conflict with this amendment are still in effect and are to be performed at the
level specified in the contract.

This amendment and all its attachments are hereby made a part of the contract.

IN WITNESS THEREOF, the parties hereto have caused this two-page amendment to be
executed by their officials thereunto duly authorized.

BOYS AND GIRLS CLUBS OF

CONTRACTOR; NORTHEAST FLORIDA. INC STATE OF FLORIDA
RIDA, ’ DEPARTMENT OF HEALTH
DocuSigned by: DocuSigned by:

0| PRV MARTivEZ SIGNED rﬂ/u,tism Jordan

: FEFOEEEDELEES ) — T D ST
NAME: PAUL MARTINEZ NAME: Melissa Jordan, MS, MPH

Director,

TITLE: PRESIDENT & CEQ TITLE: Division of Community Health Promotion
DATE; _ 4/20/2021 DATE: 4/20/2021

FEDERAL ID NUMBER: 596167630

A5648
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STATE OF FLORIDA

DEPARTMENT OF HEALTH
BUREAU OF CHILD CARE FOOD PROGRAMS

Child Care Food Program (CCFP)

Permanent Contract

IDENTIFICATION OF CONTRACTING PARTIES: This Permanent Contract (Contract) is
entered into consistent with the terms and representations provided in the Contractor's
application requesting participation in the Child Care Food Program (CCFP). The
Contract is therefore, under those conditions, executed by:

The State of Florida
Department of Health
Bureau of Child Care Food Programs
(Department)
BIN #A-17, 4052 Bald Cypress Way, Tallahassee, Florida 32399-1727

With

Boys' and Girls’ Clubs of Northeast Florida, Inc.
555 West 25 Street, Jacksonville, FL 32206

Contractors shall maintain this Contract with their CCFP records. Contractors are
required to retain most CCFP records for at least three years after termination from the
Program. Certain records are required to be retained longer. Records related to an
ongoing audit must be retained until the audit is complete, even if longer than the
standard retention period.

Revised 6/2011 1 1-035-11
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Florida Department of Health
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CHILD CARE FOOD PROGRAM
PERMANENT CONTRACT

THIS PERMANENT CONTRACT is entered into between the State of Florida, Department of Health,
{Department) administering the United States Department of Agriculture (USDA} Child and Adult Care Food Program
(CFDA# 10.558), codified in Florida at Section 383.011(1)(i), Florida Statutes, and known as the Child Care Food
Program (CCFP or Program), and Boys' and Girls' Clubs of Northeast Florida, Inc. (Contractor), jointly referred to as
“the parties” This Contract shall supersede all previous communications, representations, contracts, or agreements,
either verbal or written between the parties.

THE PARTIES AGREE:

CONTRACTOR ENCOURAGED TO SEEK LEGAL COUNSEL

1. This CCFP Permanent Contract is a legal binding agreement between the Conftracior and the
Department. Entering into this Contract may affect the Contractor's rights and responsibilities under Florida law. I is
therefore most likely that the Contractor will have individual legal concemns that are best addressed by an attorney
representing that Contractor's interests.

2, The Department is not permitted to nor will it provide legal advice regarding this Contract. The
Depariment is only permitted to describe the various terms, condilions, and functions of the requirements within the
Coniract. The Department may not advise the Contraclor as to the Contractor's rights under the Contract's
provisions. No verbal representations regarding this Contract shall have force or effect regardless of the source of
that representation unless reduced to wriling and implemented consistent with the terms of this Contract.

3. Violation of the terms of this Contract could lead to disgualification. If a contractor falsifies program
records, such action is considered submission of a false or fraudulent claim and a serious violation of the CCFP and
this Contract. A violation of a Program requirement is also a violation of this Confract. In each instance if the violation
is proven such action may result in disqualification from the Program for seven years.

L THE CONTRACTOR AGREES TO:

A, PROVIDE SERVICES IN ACCORDANCE WITH CONTRACT

Provide services in accordance with this Contract and governing stale and federal law, and to comply with any
state or federal rules, regulations, instructions, policies, procedures, and manuals used by the Department in its
administration of the CCFP.

B. ACCEPT FiNAL ADMINISTRATIVE AND FINANCIAL RESPONSIBILITY

Accept final administrative and financial responsibility for total CCFP operations governed by this Contract.
C. CompLy WITH GOVERNING LAWS, RULES, REGULATIONS, AND POLICIES

1. The terms and conditions of this Contract, including Attachments 1, 2 and 3 to this Contract and &ll
applicable rules, regulations, instructions, policies, procedures and manuals.

2. Florida Law. This Confract is executed and entered into in the State of Florida, and shall be
construed, performed, and enforced in all respects in accordance with the laws, rules, and regulations of the State of
Florida.

3 Florida Depariment of Health, Bureau of Child Care Food Programs (CCFP) manuals and guides, as

thaugh fully set forth herein, with which the Conlractor hereby agrees to comply as a condition of this Contract. The
Contraclor shall comply with the following manuals and guides as applicable: the Procedure Manual for Sponsors of
Unaffiliated Centers; the Procedure Manual for Sponsors of Day Care Homes; the Procedure Manual for Sponsors of
Affiliated Centers; the Procedure Manual for Independent Child Care Centers; the Procedure Manual for Afterschool
Snack Programs; the Financial Management Guide; A Guide to Crediting Foods; Feeding Infants in the Child Care
Food Program; the Eligibility Guide for Child Care Centers; Catering Contract Guidance; Prospective Contractor
Training for Child Care Cenlers; Prospective Conlraclor Training for the Afterschool Nutrition Program; Prospective
Contractor Training for the Homeless Children Nutrition Program; Sponsor Oversight Responsibilities for Sponsors of
Day Care Homes; Sponsor Oversight Responsibilities for Sponsors of Unaffiliated Child Care Centers; Sponsor
Oversight Responsibilities for Sponsors of Afierschool Nutrition Programs; and Sponsor Oversight Responsibilities for
Sponsors of Homeless Children Nutrition Programs.

4, Federal Law

a. As though fully set forth herein, all CCFP rules, regulations, instructions, policies, procedures and
manuals used by the Department in its administration of the CCFP, including but not limited to applicable provisions of:
Title 7 Code of Federal Regulations Part 226, "Child and Adult Care Food Program”; Office of Management and Budget
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Circular A-21, “Cost Principles for Educational Institutions”; Office of Management and Budget Circular A-87, “Cost
Principles for State, Local, and Indian Tribal Governments”; Office of Management and Budget Circular A-122, “Cost
Principles for Non-Profit Organizations”; Office of Management and Budget Circular A-133, “Audits of States, Local
Governments, and Non-Profit Organizations”; USDA Food and Nulrition Service Instruction 796-2, Revision 3 and
subsequent revisions; Title 7 Code of Federal Regulations Part 3015, “Uniform Federal Assislance Regulations™; and
Title 7 Code of Federal Regulations Part 30186, “Uniform Administrative Requirements For Grants And Cooperative
Agreements To State And Local Governments”; Title 7 Code of Federal Regulations Part 3019, “Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit
Organizations”; and Title 7 Code of Federal Regulations Part 3052, "Audits of States, Local Governments, and Non-
Profit Organizations.”

b. The Conlractor hereby agrees and assures thal it will comply with Title VI of the Civil Rights Act of
1864 (42 U.S.C §2000d et seq.) Title IX of the Education Amendments of 1972, (20 U.S.C. §1681 et seq.) as amended,
Section 504 of the Rehabilitation Act of 1973, (29 U.5.C., §794) as amended, the Age Discrimination Act of 1975, (42
U.S.C. §6101 et seq.) as amended, and all requiremenls imposed by the regulations of the U.S. Department of
Agriculture (Title 7 Code of Federal Regulations Part 15); Department of Justice Enforcement Guidelines, (Title 28
Code of Federal Regulations Part SO.3, 42 and 50); and USDA, Food and Nutrition Service directives or regulations
issued pursuant to that Act and the regulations, to the effect that, no person in the United States shall, on the ground
of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or be
otherwise subject to discrimination under any program or activity for which the Centractor received Federal financial
assistance from USDA,; and hereby gives assurance that it will immediately take any measures necessary to fulfill this
Contract. Contractors who are also sponsors further agree to ensure compliance with these requirements at each of
their sponsored facilities.

(1) This assurance is given in consideration of and for the purpose of obtaining any and all federal
financial assistance, grants and loans of federal funds, reimbursable expenditures, grant or donation of federal property
and interest in property, the detail of federal personnel, the sale and lease of, and the permission to use federal property
or interest in such property, or the furnishing of services without consideration or at a nominal consideration, or at a
consideration which is reduced for the purpose of assisting the recipient, or in recognilion of the public interest to be
served by such sale, lease, or furnishing of services to the recipient, or any improvements made with federal financial
assistance extended to the Contractor by the USDA,

(2) This assurance also incorporates any federal agreement, arrangement, or other contract which
has as one of its purposes the provision of cash assistance for the purchase of food, and cash assistance for purchase
or rental of food service equipment or any other financial assistance extended in reliance on the representations and
agreements made in this Contract.

(3} By executing this Contract, the Contractor agrees to compile data, maintain records, and submit
reports as required to permit effective enforcement of nondiscrimination laws and permit authorized USDA personnel
during hours of program operation to review such records, books, and accounts as needed to ascertain compliance
with the nondiscrimination laws. If there are any viclations of this assurance, the USDA, Food and Nutrition Service
shall have the right to seek judicial enforcement of this assurance. This assurance is binding on the Contractor, its
successors, transferees, and assignees as long as it receives assistance or retains possession of any assistance from
USDA. The person or persons whose signaturas appear on this Contract are authorized to sign this assurance on the
behalf of the Contractor.

c. If reimbursements paid to the Contractor exceed $100,000, the Contraclor shall comply with all
applicable standards, orders, or regulations issued under Section 306 of the Clean Air Acl, as amended (42 U.5.C.
1857(h) et seq.), Section 508 of the Clean Waler Act, as amended (33 U.5.C. 1368 et seq.), Executive Order 11738,
and Environmental Protection Agency regulations (40 CFR Part 15). The Contractor shall report any violations of the
above to the Department. If reimbursements paid to the Contractor exceed $100,000, the Contraclor's execution of
this Contract shall serve as its certification that it will nat and has not used CCFP funds to pay any person or organization
for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of congress in connection with this Contract pursuant ta Title 31
United States Code Section 1352.

d. The Contractor shall not employ unauthorized aliens.

(1) The Contractor agrees to use the U.S. Department of Homeland Security's E-Verify system,
bitps:/le-verify. uscis goviemp, to verify the employment eligibility of:

(a) All persons employed during the Contract term by the Contractor to perform
employment duties within Florida;

(b) All persons {(including subcontractars) assigned by the Contractor {o perform work
pursuant to this Contract;

(2) The Depariment shall consider employment of unauthorized aliens a violation of Section 274A(e)
of the Immigration and Naturalization Act.

e The Contractor shall comply with the Pro-Children Act of 1994, Public Law 103-277, which reqwres
that smoking not be permitted in any portion of any indoor facility used for the prowsmn of federally funded services
including health, child care, early childhood development, education or library services on a routine or regular basis, to
children up to age 18. Failure to comply with the provisions of the law may result in the imposition of civil monetary
penally of up to $1,000 for each violation and/or the imposition of an administrative compliance order on the responsible
entity.

D. MAINTAIN AND ALLOW AUTHORIZED ACCESS TO ALL RECORDS OF CCFP OPERATIONS
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1. To establish and maintain books, records, and documents (including electronic storage media) in
accordance with generally accepted accounting procedures and practices that sufficiently and properly reflect all
revenues and expenditures of funds provided by the Depariment under this Contract.

2. To maintain its current month's and prior 12 month's records of CCFP claims and reporis in separate
monthly file folders containing an original of all receipts and an original or copy of all olher monthly records supporting
the Contractor's CCFP claim for each designated monih. These records shall be available for review, audit, and copying
al the Contractor's operational location within one hour of written or verbal request.

3. To retain all program related records, financial records, supporting documents, statistical records,
and any other documents (including electronic storage media) pertinent to this Contract for a period of three (3) years
after expiration or termination of this Contract, or if an audit has been initiated and audit findings have not been resolved
at the end of three (3) years, the records shall be retained until final resolution of the audit findings or any litigation
relating to the audit findings or any action subject to administrative review. Any records retained, regardless of the time
retained, shall be subject to inspection, copying, audit, and review. If the Conlractor is 2 day care hame sponsor that
Contractor must retain records for all disqualified day care home providers for 10 years after disqualification,

4, Upon expiration or termination of this Contract and at the request of the Depariment, the Contractor
will cooperate with the Department to facilitate the duplication and transfer of any said records or documents during the
required retention period as specified in subparagraph 3 of this section. The Contractor agrees to maintain the records
for the requisite period, even if this Contract is terminated or if the Contractor has ceased operations.

5, To ensure that all records shall be available for copying, inspection, review, or audit, during any hours
that the Contractor is open for business, but at minimum between the hours of 8 a.m. and 5 p.m.
a. Ensure that all records applicable to the current month and prior 12 months of operation are available
on-site, in paper farm, for inspection, copy, raview, or audit.
b. Maintain all CCFP records at the site at which the Contractor provides program services and/or at
the Contractor's sponsoring organization office, as appropriate to the type of record maintained.
c. Provide access to records within one hour of formal request to:

(1) Employees of the Department, United States Department of Agriculture, Florida Department
of Law Enforcemnent, Florida Depariment of Financial Services , Division of Public Assistance Fraud, and Early Leamning
Coalitions upon presentation of appropriate photo identification; and

(2) Other authorized individuals who the Department designates in writing upon presentation
of that designation and proper photo identification.
6. Permit employees of the Department, Uniled Stales Depariment of Agriculture, Florida Department

of Law Enforcement, or Florida Depariment of Financial Services, Division of Public Assistance Fraud to take physical
possession of any CCFP records, or equipment containing such records and any other records maintained on
equipment used in the CCFP, upon presentation of photo identification.

7. Upon presentation of appropriate photo identification, the Contractor shall grant appropriately
designated individuals full access to all program related records, financial records, supporting documents, stalistical
records, any of the Contractor's contracts and any other documents (including electronic storage media) pertinent to
this Contract, regardless of the form in which kept, at all reasonable times, and all reasonable places, for as long as
records are retained. Individuals granted access pursuant to the terms of this Contract and this provision shall include
employees of the Depariment, those individuals authorized in writing by the Department, personnel of the United States
Department of Agriculture, Florida Depariment of Law Enforcement, Florida Department of Financial Services, Division
of Public Assistance Fraud, representatives of Early L.earning Coalitions, and federal auditors pursuant to Tille 45 Code
of Federal Regulations, Part 92.

E. PROVIDE REQUIRED AUDIT RECORDS

1. A not-for-profit organization or non-federal governmental enlity that expends Federal awards,
including CCFP reimbursements, of $500,000 or more in its fiscal year, shall assure that a single or program-specific
audil is conducled in accordance with the provisions of Office of Management and Budget Circular A-133, as revised.
The Contractor agrees to:

a. Annually complete a determination regarding which audit requirements it must meet in accordance
with Office of Management and Budget Circular A-133, as revised,

b. When an audit is required, ensure that the audit is ordered and completed consistent with the
requirements of Office of Management and Budget Circular A-133, as revised, and Attachment 3 to this Contract;

c. Submit copies of audit reports for audits conducled in accordance with Office of Management and
Budget Circular A-133, as revised, , whether required or voluntary, to the Depariment according to the requirements
stated in Attachment 3 to this Contract.

2. In connection with the audit requirements addressed in subparagraph 1 of this seclion, the Contractor
shall fulfill the requirements relative to auditee responsibilities as provided in Subpart C of Office of Management and
Budget Circular A-133, as revised as though fully set forth herein, and shall make all records relating to the audit,
including but not limited to accountant work papers and findings, availabie to the Department for inspection and copying.

F. PROPERLY DISBURSE CCFP REIMBURSEMENT FUNDS RECEIVED

1. Use CCFP reimbursement funds only to pay for allowable CCFP costs;

2, Pay all supplier or subcontractor invoices, for CCFP claimed costs, by the earlier of payment due
date or within five business days after receipt of CCFP reimbursement; and

3. If it is a sponsor of day care homes or sponsor of unaffiliated child care centers, disburse

reimbursements to sponsored facilities within five business days of receipt of reimbursement from the Depariment. The
date the sponsor receives the direct deposit notice or check in the mail is the date reimbursement is considered received
from the Department.
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G. SueMIT DOCUMENTS TO THE DEPARTMENT

1. In addition to any documents required to be submitted to the Department in compliance with state
and federal iaw, the Contractor agrees to submit any receipts, invoices, documentation, or other evidence that the
Depariment in its sole discretion deems necessary to evaluate the validity of any and all claims for reimbursement
submitted by the Contractor. Such requirement for documentation may also require the Contractor o submit
documentation prior to payment of any claim; any claim or portion thereof that is not supported by documents requested
by the Depariment in writing shall be disallowed.

2 The Contractor shall provide any and all information requested by the Department which the
Department deems necessary in its sole discretion to evaluate an application to participate in the CCFP or an
application to renew its participation in the CCFP or to evaluate a Contractor's performance in the CCFP, including but
not limited to, documents which the Department delermines are necessary {o evaluate the applicant's or the
Contraclor’s financial viability, administrative capability and program accountability.

3. The Contractor shall provide writlen nofice to the Department within five business days of;

a. Any change to the Contractor's official mailing address to which all legal notices and other
correspondence shall be directed. The Contractor shall be bound by all records mailed 1o that address for purposes of
enforcement proceedings regarding this Contract;

b. Any change to the Contractor's sireet address (physical location) where CCFP services are being
provided,
c. Any change in the Contractor's Federal Employer !dentification Number (FEIN) or legal name or
doing-business-as (DBA) name;
d. Any change in the Contractor's responsible principals and responsible individuals cerlification. This
written notice shall include:
(1) Notification of any change in a previously identified principal's or individual's status that
would render that person unqualified {o continue to serve.
{2} Notification of any convictions of a Contractor's responsible principals or responsible

individuals (any person who holds a management position with the Contractor, owners, officers or members of the
board of directors) for crimes indicating a lack of business integrity. Such designated crimes shall include fraud , antitrust
violations, embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements,
receiving stolen property, making false claims, obstruction of justice, tax evasion, tax fraud, failing to file tax returns,
passing worthless checks, submission of false or fraudulent information 1o a stale or federal agency, and perjury or any
other aclivity indicaling a lack of business integrity; and

(3} The Contractor's proposed personnel change to remove or otherwise disqualify the

principal(s) and/or responsible individual(s) from participation in the CCFP.

4, For the purpose of annual cetlification of continued participation in tha Pragram, the Contraclor
shall:

a. Submit to the Depariment information required pursuant to CCFP regulations:

b. Submit to the Department, upon request, additional records and information the Department deems
necessary {o subslantiate the Contractor's continued eligibility to participate in the CCFP for the coming year or;

C. If the Contractor chooses not to comply with the annual certification requirements, voluntarily

withdraw from the CCFP by the date specified by the Department unless currently under a Notice of Serious
Deficiency. Failure to comply with annual certification requirements or voluntarily withdraw from the CCFP will result
in non-punitive termination of this Contract without appeal, unless currently under a Notice of Serious Deficiency.

H. CBTAIN PRIOR DEPARTMENTAL APPROVAL OF CONTRACTOR'S OPERATIONS

1. A Contractor serving as a CCFP sponsar of any facility with which the Contractor has no affiliation
shall obtain prior written approval from the Depariment for all salaries and benefils funded by CCFP reimbursements.
Salaries and benefits must be reasanable, prudent, and necessary for the furtherance of the CCEP in addition to being
in compliance with federal law. The reasonableness of safaries and benefits shall be determined by the Department
after its review of the Contraclor's operations or anticipated operations and shall not exceed those salaries and benefits
generally made available to non-profit corporation employees and officers in the same geographical area for similar
services. The determinalion of reasonable, prudent, and necessary salaries and benefits shall be at the Depariment’s
sole discretion.

2 A Contractor serving as a CCFP sponsor of any facility with which the Contractor has no affiliation
shall not employ staff or officers or directors who are related by blood or marriage without the prior written approval of
the Depariment. Any such approval will be granted only upon written documentation of extraordinary circumstances
and shall only be granted for the shortest period of time necessary to address the justifying circumstances.

3. The Contractor shalt submit budgets and budget amendmenis that are reasonable, prudent,
necessary, and allowable in accordance with Food and Nulrition Service (FNS) Financial Management Instruction 796-
2, Revision 3 and subsequent revisions, for the furtherance of the CCFP. The determination of reasonable, prudent,
necessary, and allowable budget items and amounts shall be at the Department's sole discretion. All budgets and
budget amendmenis shall require the Department's prior written approval. No more than four budget amendments
may be filed in any federal fiscal year unless the Contractor is able 1o show good cause why additional amendments
are required due o expenses that could nol be reasonably anticipaled and handled through the allowed number of
amendments. The determination of good cause shall be at the Department’s sole discration.

4, The Contracler shall comply with program meal requirements as specified by 7 CFR §226.20. Failure
to meet Program specifications shall subject the Contractor o issuance of a warning lelter, require the Contractor
provide a correclive action plan, subject the Contractor to additional documentation required (ADRY) claims procedures,
Notice of Serious Deficiency, proposed terminalion, and disqualification,
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5. Contraclors providing services in accordance with this Contract hereby agree that they shall not
during that same period provide services to CCFP contractors or facilities as a registered caterer with the Florida
Depariment of Health. Contractors attempting to simultaneously perform services under this Contract and also as a
registered caterer with the Florida Depariment of Health shall be in violation of the terms of this Conlract and may be
subject to disqualification.

6. Contraclors agree that they shall not assign or pledge current or future CCFP operational
reimbursement funds or equipment procured with CCFP funds as collateral of any kind for a loan, line of credit, or for
a repayment plan for unpaid debts.

L MONITORING, COMPLIANCE AND REVIEW PROCEDURES

1. The Contractor agrees to submit to monitoring, compliance reviews and subsequent administrative
and criminal penalties that may apply, to include:

a. Reviews of audits conducted in accordance with Office of Management and Budget Circular A-133,
as revised; and

b. Monitoring procedures by the Department that may include, but are not limited to, on-site visits by

Department staff or contracted entities on behalf of the Department, limiled scope audils as defined by Office of
Management and Budget Circular A-133, as revised, and/or other procedures or audits deemed necessary in the sole
discretion of the Department to evaluate program operations.

2. The Contractor agrees to comply and cooperate with any:

a. Monitoring procedures/processes deemed appropriate by the Depariment;

b. Additional instruclions provided by the Depariment to the Contractor upon the Department's
determination that an audit or a limited scope audit of the Conlractor is appropriate; and

c. Inspections, reviews, investigations, or audits deemed necessary by the Department, or the State of
Florida's Comptroller or Auditor General,

KH Any Contractor serving as a CCFP sponsor shall monitor each sponsored facility and ensure ils

compliance with the requirements of state and federal rules, regulations, policies, instructions, procedures, and
manuals. Contractor personnel responsible for monitoring must carry photo idenfificalion demonstrating their
relationship to the sponsoring organization and present it upon request.

4, Regarding inspections and regulatory actions the Contractor agrees:

a. To permit persons authorized by the Department fo inspect any records, papers, documents
{including electronic storage media), facilities, and/or goods and services of the Contractor which are relevant to this
Contract, and/or to interview any clients and employees of the Contractor.

b. That any inspections or monitoring visits of the Contractor's facility or of the Contractor's records
shall be made to assure the Department of the salisfactory performance of the terms and conditions of this Contract.
The Contractor agrees that such visits, reviews, or inspections may be announced or unannounced.

c. To acknowledge site review findings by providing an authorized signature on the site review form
upon completion of the specific sile review. Failure to acknowledge such findings or provide exceptions at the time of
the site review shall be grounds for Notice of Serious Deficiency.

d. To accept the Department’s written report of findings regarding the Contraclor's performance or
compliance with the terms of this Contract.

e. To provide its written response to the Department's written report of findings within the period
specified in the Department'’s notice of required corrective action.

f. That the Department, at ils sole and exclusive discretion, may or may not accept the Contractor's
corrective actions. The Contractor agrees to respond to all requests for modification of the Contraclor's proposed
corrective actions as specified by the Department. The Contractor agrees that it shall correct all noted deficiencies
identified by the Depariment consistent with a Depariment approved Corrective Aclion Plan {CAP) within the specified
period of time set forth in the Contractor's CAP.

g. That the Contractor's failure to submit an acceptable CAP to the Department within the timeframe
provided in the Depariment's notice, or failure to correct noled deficiencies, or failure to fully and permanently maintain
implemented corrective action may, at the sole and exclusive discretion of the Department, result in:

(1) The Contractor being deemed in breach or default of this Contract;

(2) Suspension of program participation;

(3) Withholding of payment {o the Contractor by the Depariment;

(4) Termination of this Contract for cause: and

(5) The Contractor and the Contractor's responsible principal(s) and responsible individual(s) being
disqualified from participation in the CCFP and listed on the USDA National Disqualified List.

h. That the Contractor’s failure to implement and maintain an approved corrective action(s) shall result
in contract termination and disqualification and listing the Contractor, and the Contractor's responsible principal(s) and
responsible individual{s) on the USDA National Disqualified List.

i That the Contractor's exclusive means of challenglng the Depariment’s determination of acceptable
CAP submission, successful comrection of deficiencies, suspensmn and/or proposed termination and entry of named
parties on the USDA Naltional Disqualified List shall be the review procedures provided pursuant to the terms of this
Contract and Title 7 Code of Federal Regulations, Part 226,

5. Upon termination or expiration of this Contract, for a period of three years from the end of the federal
fiscal year in which the Contract is terminaled or expires, the Contractor agrees to :

a. Maintain all CCFP records and program related records, unless instrucied by the Department to
maintain those records for a longer period of time;

b. Maintain all records pertaining to any unresolved audit or review for a minimum of three fiscal years
plus the current fiscal year or until all outstanding issues are resolved; and
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c. Submit to the Depariment’s authority regarding the issue and determination of a serious deficiency.
Failure to respond or successfully resolve any Notice of Serious Deficiency may result in the Contractor and its
responsible individual(s) and responsible principal(s) being added to the USDA National Disqualified List pursuant to
the requirements of Title 7 Code of Federal Regulations Part 226.6.

J. DEPARTMENT AUTHORITY TO SEEK OTHER ACTIONS AT LAW

1. The Contractor agrees that administrative and criminal penalties may apply to viclation of the terms
of this Contract,

2, The Contractor hereby acknowledges that any monitoring or review, whether performed by the

Depariment, the United States Depariment of Agriculture, the Florida Department of Law Enforcement, the Florida
Department of Financial Services, Division of Public Assistance Fraud or by another entity authorized by the
Department may result in the initiation of criminal charges and that the Department will actively cooperate and assist in
such criminal prosecution.

3. The CCFP sanctions for Contractor violations shall not be construed as excluding or replacing any
criminal or civil sanctions or other remedies that may be applicable under any federal or state statute or local ordinance:
and

4, The CCFP sanctions do not limit or replace the authority of the USDA, Comptroller General, or
Department to seek damages, or civil or criminal action;

5. Nothing in this Contract precludes the Department from obtaining damages as well as any other
remedy authorized by law as a result of the Contractor's breach of this Contract or violation of applicable federal and
state rules and regulations pertaining to the CCFP.

K. INDEMNIFICATION

1. Indemnification is not applicable as to the Depariment in contracts executed between the Department
and slale agencies or subdivisions, as defined in Section 768.28, Florida Statules, or between the Department and
federal agencies or sovereign American Indian nations. However, such indemnification provisions shall apply lo the
Contractor in subparagraphs 2 and 3 of this section.

2. The Contractor shall be liable for and shall indemnify, defend, and hold harmless the Department
and all of its officers, agents, and employees from all claims, suits, judgments, or damages, consequential or otherwise
and including attomneys' fees and costs, arising out of any act, actions, neglect, or omission by the Conlractor, its agents,
or employees during the performance or operation of this Contract or any subsequent modifications thereof, whether
direct or indirect, and whether to any person or tangible or intangible property.

3 The Contractor's inability o evaluate liability or its evaluation of liability shall not excuse the
Contractor's duty to defend and indemnify within seven (7) days afler such notice by the Depariment is given by cerlified
mail, equivalent delivery service, e-mail or facsimile transmission. Only adjudication or judgment after highest appeal
is exhausted specifically finding the Contractor not liable shall excuse performance of this provision. The Conlractor
shall pay all costs and fees related to this obligation and its enforcement by the Depariment. The Department's failure
to notify the Contractor of a claim shall not release the Coniraclor of the above duty to indemnify.

L. ASSIGNMENTS AND SUBCONTRACTS
1. The Contractor agrees:
a. It shall be responsible for the administration and financial management of its operation;
b. It shall not enter into any subcontracts or agreements affecting the Program subsequent to the
execution of this Contract without the Department’s prior written approval,
c. If it intends to enter into any Program related subcontracts it shall:
4] Provide the Department written notice of the intended subcontract. That nolice shall include

the name of the intended subcontractor, the name of its principal owners, the intent of the contract and the estimated
total value of that contract;

{2) Provide the Depariment any required budget updates reflecling the proposed
subcontractor's expense for evaluation;

(3} Not enter into the requested subcontract until approved by the Department; and
4) Not pursue a subcontractor relationship in support of this Contract should the Depariment
not approve such subcontract.
2, The Contractor agrees that the Department shall not approve any subcontract for CCFP

management functions, including but not limited to, program financial management, eligibility review and approval,
preparation and maintenance of enroliment rosters, tiering determinations, monitoring, and submission of claims for
reimbursement.

KE Approval or disapproval of CCFP related subcontracts shall be al the sole discretion of the
Department. Any Program related subcontract not approved by the Deparment shall be null and void as to the
provisions of this Contract and the Department's responsibility to reimburse any costs for the unauthorized subcontract
support of the Contractor's operations.

4. The Contraclor shall be responsible for all work performed and all expenses incurred for
imptementing the CCFP on behalf of the Department. If the Department permits the Contractor to subcontract part of
the work contemplated under this Contract, including entering into subcontracts with vendors for services and
commadities, the Contractor agrees that the Department shall not be liable to the subcontractor for any expenses or
liabilities incurred under the subcontract and the Contractor shall be solely liable to the subcontractor for all expenses
and liabilities incurred under the subconfract. The Contractoar, at its expense, will defend the Department against such
claims.
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8. The State of Florida shall at all times be enlifled o assign or transfer its rights, duties, or obligations
under this Conlract to another governmental agency in the State of Florida, upon giving prior written notice to the
Contractor.

M. CONDITION FOR RECEIPT OF FEDERAL FUNDS

In compliance with the American Recovery and Reinvestment Act (ARRA) and the Federal Funding
Accountability and Transparency Act, no payment will be issued to the Contractor until it has obtained a Data Universal
Number System (DUNS) number. This may be found at hiip:/fedgov.dnb.com/webform.

N. MEET ADDITIONAL REQUIREMENTS TO MAINTAIN PARTICIPATION IN CCFP

1. Contractor Legal Name and Federal Employer Idenlification Number (FEIN) shall not be changed.

a. The Contractor agrees that it shall maintain its participation in the CCFP under this Contract under
its approved legal name and FEIN.

b. The Contractor agrees that it shall not change its legal name or FEIN under this Contract.

c. The Contractor agrees to immediate termination of this Contract if the Contractor changes its legal
name or FEIN. Such termination shall be subject to all requirements of this Contract.

2. The Contractor shall:

a. Prior to doing business with the State of Florida, submit a W-8 to the Florida Depariment of Financial
Services (DFS) electronically via the Vendor Website at hitps:/#flvendor.myfloridacfo.com;

b. Notify the Depariment and the Florida Depariment of Financial Services (DFS} of any changes in W-
9 infarmation within 10 calendar-days,

3. The Contractor hereby agrees to submit all valid claims for reimbursement consistent with the
following requirements:

a. Claims for reimbursement shall be supported by required records maintained in sufficient detail to
justify the reimbursement claimed;

b. Records shall be available to support the claim and the Contractor's act of claim submission shall be
a certification that such records are maintained in the Contractor’s files to substanliate each claim submission;

c. Claims for reimbursement shall be submitted to arrive al the Depariment no later than 60 days

following the last day of the month covered by the claim. A one-time exception may be granted upon Department
approval within any 36 month period. If approved, payment of the late claim is subject 1o funds availability. Any claim
submitted outside of this requirement shall be denied:

d. Subject to the terms of this Contract, the Contractor shall submit monthly claims for reimbursement
to the Department for each month that the Contractor is eligible to file claims, commencing the first full menth after the
Contractor's approved CCFP begin date. The Depariment may terminate the Contract for failure to operate the
Program (serve reimbursable meals, maintain records, file timely claims, elc.) for three consecutive months.

4, Corporations are recognized under the law as natural persons and may participate in the CCFP. The
Corporation and each of its responsible principals or responsible individuals (as defined pursuant to 7 CFR §226) shall
be subject to all CCFP requirements and may be individually disqualified from the CCFP and individually placed on the
National Disqualified List.

5. Federal CCFP funds are subject to grealer oversight. The Depariment performs a fiduciary function,
on behaif of the taxpayers. Therefore, the provisions of this Contract shall apply to all Contractors organized as
Corporations whether or not that corporation's stock is publicly traded.

6. During the term of this Contract the Contractor agrees that any proposed sale, transfer, or other
conveyance or pledge of CCFP assets shall not be executed as long as the Contractor participates in the CCFP unless
the Contractor has obtained prior Depariment approval of that transaction.

a. The Conlractor shall nolify the Department in writing of its intent to sell, fransfer, convey, or pledge
any assets purchased with CCFP funds. The Contractor's notice shall stale the name or names of the intended
purchasers, transferees or creditors and be provided to the Depariment in writing no less than 30 days prior to the date
of such proposed change. The Department may also obtain such information from the Florida Department of State,
should it choose to do so in addition 1o any contractor notification provided.

b. The Department shall either agree io or decline the proposed change and provide the Contractor
written nolification of ils decision. 1f the Confractor chooses to pursue the proposed change after the Department
declines, the Contractor agrees to notify the Department of the sale. This Contract shall terminate upon the date of
that sale, consistent with the terms of this Contract. The Depariment shall not pay any claims from the Contractor or
its designated assignee for meal services occurring afler the Contract termination date.

(3 Ifitis discovered or reported that from the date of the Conlractor’s initial CCFP application more than
fifty percent (50%) of the stock of the Contractor's corporation is sold, transferred, otherwise conveyed or pledged, the
Contracior agrees that this Contract shall terminate immediately.

d. Failure of the Contractor to provide such notice may result in the Department issuing a Notice of
Serious Deficiency and Notice of Proposed Termination and Disqualification of Responsible Principals and Responsible
Individuals and immediate termination of this Contract.

7. If a conlractor fails to complete all responsibiliies under this Contract, the Conlractor and its
responsible principals and responsible individuals may be disqualified from further participation in the CCFP and placed
on the USDA National Disqualified List.

Q. CONDITIONS FOR RETURN OF FUNDS

To retum to the Depariment any overpayments due to uneamed funds pursuant to the terms of this Contract
or applicable state or federal law, rules, regulations, instructions, policies, procedures or manuals, that are used by the
Department in ils administration of the CCFP. In the event that the Contractor or its independent auditor discovers that
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an overpayment has been made, the Contractor shall nolify the Department by certified mail within five (5} days of such
discovery. In the event that the Department first discovers an overpayment has been made, the Department will notify
the Contractor by letter of such a finding. Repayment shall be made pursuant to the Depariment's instructions to the
Contractor and shall include interest as required by federal law: such instructions may include but are not limited to a
sponsor's payment lo sponsored facilities and a conlractor's payment to the Depariment.

P. PROCEDURES FOR DISALLOWANCE OF PROGRAM PAYMENTS

In the event the Department discovers the Conlractor's failure to comply with recordkeeping requirements
pertaining to records directly supporting claims for reimbursement, the Depariment shall disallow payment for any meals
and/or not supported by such records. Records that support claims for reimbursement may include, but are not limited
to, free and reduced price meal applications, daily meal counts, menu records, original receipts and invoices for CCFP
expenses, enrollment records, and attendance records. The Confractor may appeal the Department’s decision to
disallow Program payments as described in Section 11.B of this Contract.

Q. INDEPENDENT CAPACITY OF THE CONTRACTOR

1. In performance of this Contract, it is agreed between the parlies that the Contractor is an independent
contraclor and that the Contractor is solely liabile for the performance of all tasks contemplated by this Contract, which
are not the exclusive responsibility of the Department.

2. The Contractor, its officers, agents, employees, or subcontractors in performance of this Contract,
shall act in the capacity of an independent contractor and not as an officer, employee, or agent of the State of Florida.
The Contractor shall not represent to others that it has the authority to bind the Depariment unless specifically
authorized in writing to do so.

3. The Contracler, its officers, agents, employees, and its subcontractors are not enlitled to siate
retirement benefits, state leave benefits, or to any other compensation of state employment as a result of performing
the duties and obligations of this Contract.

4. The Contractor agrees to take such actions as may be necessary to ensure that each subcontractor
of the Contraclor will be deemed to be an independent Contractor and will not be considered or permitted to be an
agent, servant, joint venture, or partner of the State of Florida.

R. TRAINING AND SECURITY
1. The Conlractor agrees to attend all meetings and training sessions required by the Department.
2, CCFP records contain information that is confidential under both Florida and federal law. The

Contractor agrees to maintain any and all records, documents, forms, reports, and information, in whatever form, in a
secure localion with access that is sufficiently limited to protect the records.

3. Public Access to Records. It is expressly understood that the Contractor is acting on behalf of the
Department and refusal to comply with public record access provisions shall constitute violation of the Contract for
which the Department may unilaterally terminate the Contract. Therefore, the Contractor herein agrees and shall;

a. Promptly notify the Department of any requests it receives for public records:

b, Not grant access to or release records of any nature until properly approved by the Department in
writing;

c When instructed pursuant to the terms of this Contract, allow public access to all documents, papers,

letters, or t:.ulher malerials related to this Contract as required by Article I, Section 24, of Florida's State Constitution and
Chapter 119, Florida Statutes, 7 CFR §226 al no additional cost to the Depariment;

d. Maintain the confidentiality of all records required by law or administrative rule to be protected from
disclosure,
e. Hold the Department harmless from any claim or damage including reasonable attorney fees and

costs or from any fine or penalty imposed as a result of the Contractor's improper disclosure of confidential records
whether public record or nol and shall defend the Department against the same at the Contractor's expense; and

f. Allow the Department access to any paper or electronic records that contain data relevant o this
Coniract and associated management information or data.

S. DEesIGNATION OF NON-PRICING OR PRICING Pouicy

1. The Contraclor agrees lo designate its participation under either the non-pricing or pricing policy
listed below upon entry into the Program. The Caontractor shall not change its designated policy without written approval
from the Department. The Contractor shall select and participate under one of the following:

2, Non-Pricing Paolicy

a. The Contractor agrees that all children in attendance at site(s) fisted on the Site Information Form(s)
and/or Provider Information Form(s), are offered the same meal at no separate charge regardless of race, color, sex,
age, national origin, or disability, and there is no discrimination against any child in the course of the meal service based
on race, color, sex, age, national origin, or disability.

b. The Contractor agrees to limit access to eligibility information to persons directly connected with the
administration and enforcement of the CCFP,

3. Pricing Policy

a, The Contraclor agrees to charge separalely for meals. The Contractor will charge no more than 40

cents for a reduced-price lunch or supper, 30 cents for a reduced-price breakfast and no more than 15 cents for a
reduced-price snack.

b. The Conlractor agrees to serve free or reduced-price meals to any child enrolled at the site(s) listed
on the Site Information Form(s) whose household income falls within the current Florida Income Eligibility Guidelines
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or whose household receives benefits from the Food Assistance Program (federally known as the Supplemental
Nutrition Assistance Program - SNAP) or Temporary Assistance lo Needy Families (TANF),

c. The Contractor agrees to provide these benefits to children from households that are experiencing
strikes, layoffs, and unemployment which causes the household income to fall within the criteria set forth in the current
income eligibility guideiines.

d. The Contractor agrees to collect meal payments outside of the meal period in 8 manner that does
not identify the eligibility status of children receiving free or reduced-price meals to those not invalved in the collection
of meal payments. To protect the anonymity of eligible children receiving free or reduced-price meals, one of four
methads will be used for collection: 1} daily collection at a designated time and place; 2) weekly collection at a
designated time and place; 3) monthly colleclion at a designated time and place; or 4) billing statement to
parents/participants.

e The Contractor agrees that there will be no overt identification of free and reduced-price meal
recipients and no discrimination against any participants on the basis of race, color, national origin, sex, age, or
disability.

f. The Contractor agrees to implement the following policy in determining the eligibility of program
participants.

(1) The Contractor agrees to send to each household a Parent Letter and Application for Free
or Reduced-price Meals based on the samples and procedures provided by the Department of Health.
Parents/Guardians will be requested to complete the Application and retum it to the Contractor's or site's determining
official for review. Such Applications will be maintained on file for three years afler the end of the year in which they
pertain. Applications may be filed at any time during the year. Any family member enrolling a child in a site for the first
time, at any time during the year, will be supplied with such documents. If a child transfers from one site to another
under the jurisdiction of the same contractor, the eligibility for free or reduced-price meals will be transferred. All
qualifying children from the same household will receive the same benefits. Within fourteen calendar days of receipt
of Applications, parents/guardians will be notified individually of the approval or denial of their Application. Children will
be served meals based on eligibility category immediately upon the determination of their eligibility. When an
Application is rejected, parents or guardians will be informed of the reason for denial, the availability of a hearing
procedure, and the name and address of the designated hearing official.

(2) The Contraclor agrees to designate the administrative position responsible for reviewing
Applications and making determinations of eligibility. This official will use the criteria outlined in this policy to determine
which individual children are eligible to receive free or reduced-price meals.

g. The Contractor agrees to annually provide a public release containing information from the sample
1o the media serving the area from which the center draws its attendance.
h. The Contractor agrees to establish an appeal and hearing procedure for use when participant

benefils are denied or ferminated as a result of verification. During the appeal and hearing the child will continue to
receive free or reduced price meals. Prior to initiating the hearing procedure, the parent/guardian or local official will
be permilted to request a conference to discuss the situation, present information, and obtain an explanation of
information submitted on the Application and decisions made. Such a conference will not in any way be allowed to
prejudice or diminish the right to a fair hearing.

i The hearing procedure will provide the household and/or designated representative with:

(1) A simple, publicly announced method to make an oral or written request for a hearing.

(2) An apportunity to be assisled or represented by an attorney or other person in presenting
its appeal.

(3} An opportunity to examine, prior to and during the hearing, any documents, and records
presented to support the decision under appeal.

(4) A hearing held with reasonable promptness and convenience, and with adequate notice
given as to the time and place of the hearing.

(5} An opportunity to present oral or documentary evidence and to make an argument that
supporis its position. :

(6) An opportunity to question or refute any testimony or other evidence and to confront and
cross-examine any adverse witnesses.

(7} A hearing conducled and the final determination made by a hearing officia! who did not
participate in making the decision being appealed or in any previously held conference.

(8) A determination by the hearing official based on the oral and documentary evidence
presented at the hearing and made a part of the hearing record.

(9) Wiitten nofification of the decision of the hearing official.

) The Contractor agrees to prepare a written record for each hearing, which includes the challenge or
the decision under appeal, any documentary evidence and a summary of any ora! testimony presented at the hearing,
the decision of the hearing official, including the reasons therefore, and a copy of the notification to the parties
concerned with the decision of the hearing official.

k. The Contractor agrees to preserve a writlen record of each hearing for a period of three years and
make available for examination by the parties concerned or their representatives at any reasonable time and place
during the period.

T. MEET ADDITIONAL REQUIREMENTS WHEN SERVING AS A SPONSOR

1. Comply with all CCFP requirements relevant to its function as a Sponsor Organization;

2. Conduct all Administrative Reviews for suspension and/or disqualification consistent with the
requirements of 7 CFR §226 and applicable procedure manuals and Department requiremenis;

a. Incrementally report the result of all reviews to the Department as instructed;
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4. Reopen administrative reviews when the Depariment so directs and conduct such reviews in
compliance with 7 CFR §226 and the Department's instructions;

5. Record the reopened administrative review, facilitate the issue of a fonmal written finding and
forward that finding to the parties and Depariment in resolution of deficiencies the Depariment identifies.
u. CONTRACT AMENDMENT PROCEDURES

1. Contract Amendment

a. The Depariment shall have the right 1o amend the Contract from time to time as required under the

Program’s regulations or for operational necessity.
b. Such amendment, executed by the Department, shall be mailed to the Contractor's last reported
mailing address. The Contractor shall no later than 21 days of receipt of the amendment:

{1} Sign the amendment and return a copy to the Depariment; or
{2) Provide the Department written notice of its intent to withdraw from the Program.
c. Amendments to the Contract shall be effective upon the earlier of:
{1) 30 days after receipt of the amendment; or
(2) 35 days after the Notice of Amendment is mailed to the Contractor.
d. The Amendment shall be adopted by reference into the original Contract and considered effective
against all pariies at the end of the applicable 30 day period unless:
(1) The Conlractor submits written notice of objection to the amendment and its intent to
withdraw from the Program within 30 days of receipt of the amendment; or
(2) The Department withdraws the amendment.
2. The Contractor shall:
a. Elect to comply with the contract amendmenits issued by the Department by not ebjecting within 30
days from the date of receipt of the proposed amendment: or
b. Provide written notice of objection and withdrawal from the Program to the Department within the
earlier of;
(1) 30 days from the date of the receipt of the written notice of contract amendment; or
{(2) 35 days after the Department mails the Contractor notice of the contract amendment.
V. FOOD SAFETY AND SANITATION REQUIREMENTS
1; The Conlractor hereby expressly agrees that the Contractor shall only claim and receive approved

reimbursement for those meals that are served according to applicable local, state, or federal health and safety
requirements.

2. The {erms and conditions of this Contract shall in na fashion be used for purposes other than
participation in the CCFP. The Contractor hereby further agrees that it understands that its participating child care
facilities are solely responsible for any additional licensure or certifications that may be required by local, state, or
federal authority. The terms of this Contract do not provide any child care facility with a food permit or formal
approval for its food preparation facility or operation,

3 Panicipaling child care centers must comply with all food safety and sanitation requirements as
they apply to the food storage, preparation, cooking and/or serving of meals.

. THE DEPARTMENT AGREES TO:

A, PROVIDE AUTHORIZED REIMBURSEMENT

Reimburse the Conlractor for meals and other allowable costs as further provided in applicable rules,
regulalions, instructions, policies, procedures, andfor manuals. Ciaims for reimbursement not filed with the Department
within 60 days after the close of the month in which the claim was incurred shall be disallowed. The Depariment may,
though is nol required to, at its sole discretion and with any necessary approval from USDA, grant an exception {o this
requirement. Payment of any late claims is subject to availability of funds.

B. PRovIDE REQUIRED PROCEDURE FOR REVIEW OF ADMINISTRATIVE ACTION

Should the Contractor violate any terms of this Contract, or any CCFP policies, instructions, procedures, or
manuals, or the rules, regulations and laws governing the program, and as a resull, the Department acts to withhold
funds or to restrict or terminate the Contractor's participation in the program, the Contractor shall be informed of its
appeal rights. Upon timely request for an appeal, the Contraclor shali be accorded an administralive review only if
required by federal law pursuant to Tille 7 Code of Federal Regulations Part 226.

C. ConpucT PERIODIC INSPECTION AND REFORTS

To inspect or evaluate the Contraclor's records (including electronic storage media), papers, documents,
facilities, and/or the Contractor's goods and services which are relevant to this Contract and/or interview any of the
Contraclor’s clients or employees. Upon completion of any such inspection or evalualion, the Department shall provide
the Contractor a written report of ils findings. The written report shall describe the Department's evaluation of the
Contraclor’'s performance of its responsibilities and obligations as outlined in this Contract.

D. SPECIFY IN WRITING WHEN RESPONSE T0O DEFICIENCIES ARE DUE

To provide the Contractor a written report of its findings and a date certain by which the Contractor must
provide a written corrective aclion plan (CAP). When applicable, the Department shall also provide the Contractor a
written Notice of Serious Deficiency with a date certain by which the Contractor must provide its written CAP.
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E. NoTiFy CONTRACTOR OF DECISION IN WRITING

To provide the Contractor written notice of the acceptance or rejection of the Contractor's CAP. The
Department shall issue written notice to the last reported address for the Contractor and those responsible individuals
and responsible principals described in the applicable governing regulation and procedure manuals when the rejection
of a CAP requires terminalion of this Contract and disqualification of the Contractor and responsible individuals and
responsible principals.

. THE DEPARTMENT AND THE CONTRACTOR MUTUALLY AGREE:

A, DEeFINITION OF TERM
The parties hereby agree that the term conviclion shall mean having been found guilty, with or without
adjudication of guilt, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

B. EFFECTIVE AND ENDING DATES

This shall be a permanent contract as of the date on which the Contract has been signed by both parties,
pursuant to Title 7 Code of Federal Regulations Parl 226.11. The Contractor shall provide annual confirmation of
compliance and all other records required pursuant to this Contract and notice issued by the Department.

C. CoONTRACT Is LEGAL BINDING AGREEMENT

This Contract is a legal binding agreement between the Contractor and the Department. Consisient with the
requirements of 7 CFR §226.6(b)(4), the terms of this Contract are applied uniformly throughout the state and are not
subject to negotiation. The entire contract between the parties shall be in writing and be subject to the contract
amendment procedure described in this Contract.

D. CONDITIONAL CONTRACT

1. The parties intend this Contract to be conditioned upon the Centractor remaining eligible to participate
in the CCFP. The requirements in this section apply if this Contract is being entered into during a period in which the
Department has nolified the Contractor that it intends 1o terminate the Contraclor’s current CCFP Contract.

2, The Parties hereby agree that should the Contractor choose to appeal 2 decision of the
Department and request an administrative hearing, that hearing shall occur in sufficient time to permit the issue of a
Final Order in the case within 60 days of the date the Department receives the Contractor’s request for hearing.

Such determination shall be exclusively that of the Administrative Review Official (ARO) responsible for the appeal.
The Contractor hereby agrees to cooperate in the efficient adminisiration of the hearing process and that no
continuance shall be requested nor granted that would require the Depariment to exceed the 60 day limitation of this
clause and 7 CFR §226.6(k)(5)(ix).

a. The Contractor agrees to provide an authorized representalive 1o represent the interests of the
insitution and/or his or her interests should the Contractor request an in person hearing and subsequently be unable
to altend in sufficient time to permit the issue of a Final Order within the 60 day limitation of 7 CFR 226.6(k}(5)(ix).

b. Should the Contractor request an in person hearing and be unable to attend and fails to nominate
an autherized representative to attend in their place, the Contractor shall waive the right to personal appearance and
the requested administrative review and the Department's action shall become final.

c. A Final Order shall be issued upon conclusion of the administrative review to occur no later than 60
days of the Depariment's receipt of the Petitioner's request for the administrative review. Such timeframe is an
administrative requirement for the Depariment and may not be used as a basis for overturning the Department's
action if a decision is not made within the specified timeframe.

3. If the ARQ upholds the Department's current intended action to terminate the Contract with the Contractor,
the following additional potential results shall apply:

a. This current Contract shall be terminated upon the date of the Final Order, in the administrative case
without further action or notification by the CCFP;
b. Consistent with the ARO's Final Order the Contractor and each named responsible individual and

respansible principal shall be disgualified from further participation in the CCFP and each name shall be entered on
the USDA National Disqualified List. Those named parties shall be precluded from further participation in the CCFP
for a period of seven years or until any funds due the Department are repaid, whichever occurs later; and

c. Claims for goods or services provided afier the rendition of the Final Order shall not be payable.
Necessary and reasonable costs of ceasing CCFP participation may be reimbursable, conditioned upon submission of
required documentation and Department approval of those costs. However, the Department shall offset reimbursement
for allowed close-out costs against any outstanding CCFP debt the Contractor may owe as of the date of the Final

Order.

4. The termination of this Contract upon rendition of a Final Order shall not be automaltically stayed
pending any appeal of or challenge to the Final Order.

a. Such Stay may only be oblained by filing a Motion for Stay Pending Appeal with the ARQ. If the

Motion for Stay is granted, the Contractor shall be permitted to continue to participate and receive GCFP reimbursement
for eligible meals served, and allowable administrative costs incurred until the time for appeal has expired, the
adminisirative review is completed, or the appeal is dismissed. The Contractor shalf waive its right to seek such Stay
if it fails to file a Motion for Stay within the period authorized in Sec. 120.68, F.S.

b. The Contractor shall waive ils right to appeal the Final Order if it fails to file one copy of a Nofice of
Appeal with the Agency Clerk of the Department of Health and a second copy, accompanied by the filing fees required

by law, with the First District Courl of Appeal, Tallahassee, Florida. The Nolice of Appeal must be filed within 30 days
of the rendition of the ARO's Final Order.
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E. PROCEDURES AND NOTICES SENT TO CONTRACTOR'S ADDRESS OF RECORD
1. All written nolices describing an action proposed or taken by the Department with regard to the
Contractor's CCFP reimbursement or participation shall be mailed to the latest address on file with the Department.
The Contractor shall ensure that its current street and mailing addresses are on file with the Deparimeni at all times.
2. The parties agree that the Department shall consider all notices as received by the Contractor and
its responsible principal(s) and responsible individual(s) five days after being sent to the last address the Contractor
reporied to the Depariment.

F. RESPONSIBILITY TO OBSERVE ALL GOVERNING LAWS
The failure of this Contract to cite all applicable state and federal laws, regulations and policies does not waive
the Contractor's responsibility to comply with all applicable requirements specified in state and federal laws, regulations,

and policy.
G. NonN-WAIVER

1. The Department shall have the right to declare any violation, deficiency, or default and take such
action as may be lawful or authorized hereunder, in law or in equity.

2. A Department waiver of any term, provision, condition or covenant in this Contract shall not be

deemed to imply or constitute a further Department waiver of any other term, provision, condition or covenant hereof,
and no payment by the Department shall be deemed a waiver of any default hereunder.

3 The Depariment and Contractor expressly agree that the Depariment’'s failure to declare any
violation, deficiency or default immediately upon occurrence, or failure 1o take any action in connection with that
occurrence, does not waive such violation, deficiency, or default,

H. CONTRACTOR'S NOTIFICATION OF RESPONSIBLE PARTIES

1. Pursuant to 7 CFR §228, the Conlractor’s responsible Principals and responsible Individuals,
including but not limited to the CCFP Manager, Owner(s), Executive Director/CEQ, Chairman of the Board and Board
Members, may become parties to a disqualification proceeding pursuant to the terms of this Contract. These named
parties are defined in 7 CFR §226.2, which shall control which individuals shall be named parties in any
disqualification proceeding.

2. The Contractor agrees that upon execution of this Contract, it shall inform its CCFP Manager,
Owner(s), Executive Director/CEOQ, Chairman of the Board, other Board Members and any other responsible pnnmpals
and responsible individuals that as a condition of their employment or their individual paid or voluntary pariicipation in
the Conltractor's organization, they shall be subject to becoming a party to a disqualification proceeding. The Contractor
shall ensure that all responsible principals and responsible individuals comply with the terms of this Contract and all
governing requirements listed herein.

3. The Department agrees that upon the determination of a serious deficiency, it shall notify the
Contractor's responsible principals and applicable responsible individuals of the cited deficiencies.

I CoONDITIONS OF TERMINATION

1. Termination at Will. This Contract may be terminated without cause upon no less than thirty (30)
calendar days notice in writing unless a lesser time is agreed to between the parfies in writing. Said notice shall be
delivered by cerified mail — return receipt requested, or in person with proof of delivery.

a. In the evenl termination of this Contract at will, the Contractor will be compensated for approved
Program costs lawfully incurred prior o termination.
b. The Contractor shall be permitied to voluntarily terminate this Contract after the date the Depariment

issues a Notice of Serious Deficiency to the Contractor. However, the Contractor's self termination under such*
circumslances does not discontinue the serious deficiency process and therefore may result in the names of the
Contractor and ils responsible principal(s) and responsible individual(s) being placed on the USDA National Disqualified
List.

2. Termination Because of Lack of Funds. In the event funds to finance this Contract become
unavailable, the Department may terminate the Contract upon no less than twenty-four {24) hours nofice in wriling to
the Confractor. Said notice shall be delivered by facsimile transmission, email, cerlified mail — return receipt requested,
or in person with proof of delivery. The Department shall be the final authority as to the availability and adequacy of
funds.

3 Termination for Cause. The Deparment may terminate this Contract for cause for the Coniractor's
noncompliance with any provision of this Contract or for any of the seriocus deficiencies identified, but not limited to,
those in Attachment 1.

4, The Coniract shall be permanent unless either the Depariment or Contractor takes the designated
additional actions described in this Contract. The Contract may be terminated, if not otherwise prohibited by other
pravisions of this Contract, upon the Department’s receipt of the Contractor's written notice of:

a. Objection to a Contract Amendment; and

b. Election to withdraw from the Program within 30 days of receipl of the Departments’ written
notification of a proposed amendment to the Contract.
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Jd. ENFORCEMENT

1. Each provision of this Contract shall be interpreted in such a way as to be effective and valid under
applicable law. If any term or provision of the Conlract or of any CCFP rules, regulations, policies, procedures
instructions, or manuals is found to be illegal or unenforceable, the remainder of the Contract shall remain in full force
and effect and such term or provision shall be stricken.

2. Subsequent to execution of this Contract, if a direct conflict between the terms of this Conlract and
Federal Program requirements stated in Title 7 Code of Federal Regulations Part 226 and associated Program
regulation and policy occurs, such conflict shall be resolved in favor of the current Federal Program requirement for

only those paris of this Contract's requirements in direct conflict with Federal Program requirements. All other
provisions shall remain unchanged.

K. ExciLusive VENUE PROVISION
1. Venue for any action arising from the terms of this Contract or the application of state or federal law
to any dispute between the parties to this Contract shall be Leon County, Florida to the exclusion of all other courts
and jurisdictions.
2, Any action regarding this Contract or the application of state or federal law to any dispute between
the parties to this Contract shall be brought to the Depariment for an administrative hearing that shall be
conducted in Leon County, Florida to the exclusion of all other courts and jurisdictions.
3. Any non-administrative action regarding this Contract or the application of state or federal law to
any dispute between the parlies to this Contract shall be conducted in Leon County, Florida to the exclusion
of all other courts and jurisdictions.
4, Any appeal of a lower court or administrative hearing shall be to the First District Court of Appeal, in
Leon County, Florida to the exclusion of all other courts and jurisdictions.

L. ENTIRE CONTRACT; AMENDMENTS

1. This Coniract constitutes the entire Contract between the parties.

2. The Contract may be amended only by:

a. The Depariment issuance of an amendment; and

b. Expiration of time for the Contractor to reject an amendment and withdraw from the Program as
described in the Contract.

3. Amendments issued by the Department and accepted by the Contractor consistent with the terms

of the Contract shall take precedence over any terms or condilions in the original Contract unless expressly stated
otherwise in the Amendment.

M. CONSTRUCTION OR INTERPRETATION OF CONTRACT

1. Whenever possible, each provision of this Contract shall be interpreted in such a way as to be
effective and valid under applicable law. If a provision is found {o be inefiective, that provision shall be ineffective
only o the extent of such prohibition or invalidity, without invalidaling the remainder of such provision or the
remaining provisions of this Contract.

2. Titles and Headings. Titles and headings to articles, sections, or paragraphs in this Contract are
inserted for convenience of reference only and are not inlended to effect the interpretation or construction of the
Contract.

3. Remedies Cumulative. The remedies provided in this Conlract shall be cumulative, and the

asserlion by any parly of any right or remedy shall not preclude the assertion by such party of any other rights or the
seeking of any other remedies.

4, Conflict between This Contract and Federal Program Requirements.

a. The terms of this Contract shall govern the conduct of the parties;

b. Any direct conflict between the terms of this Contract and CCFP Federal Program requiremenis stated in
7 CFR §226 and associated Program regulations and policies shall be resolved in favor of the current Federal
Program requirement for oniy those parts of this Contract's requirements in direct conflict with Federal Program
requirements. All other provisions shall remain unchanged.

N.  Public Records: If the Contractor has questions regarding
the application of Chapter 119, Florida Statutes, to the
Contractor’s duty to provide public records relating to this
contract, contact the custodian of public records at (850)245-

4005, PublicRecordsRequest@flhealth.gov or 4052 Bald Cypress
Way, Bin Ao2, Tallahassee, FL 32399.

C. Cooperation with Inspectors General. Contractor acknowledges and
understands that it has a duty to and will cooperate with the inspector general in any

investigation, audit, inspection, review, or hearing pursuant to section 20.055, Florida
Statutes.
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SIGNATURE PAGE

As the Contraclor's authorized representative empowered to commit to the tetms of this Contract, | have been
expressly advised to seek legal advice regarding the terms of this Contract with an attorney licensed in the Stale of
Florida representing the interests of the corporation and/or individual inlerests of associated individuals or individuals
named herein. | have not relied upon any advice from the Depariment or its agents regarding this Contract and the
legal rights for myself or those whe | am empowered 1o represent. | have considered seeking appropriate legal
advice. | have read the above Contract and understand each section and paragraph.

By my signalure | acknowledge that | enter into this Confract freely on behalf of myself and those who | am
empowered to represenl. | expressly agree to notify the Contraclor's responsible principals and responsible
individuals, including the CCFP Manager, Owner(s), Executive Director/CEO, Chairman of the Board, ather Board
Members, and any other responsible principals and responsible individuals of their liability regarding the Contractor's
compliance with this Contract.

IN WITNESS THEREOQF, the parties hereto have caused this 16 page Contract and its subject attachments,
Attachment 1, Attachment 2, and Attachment 3, adopted and incorporated into this Contract by reference, to be
exacuted by their undersigned official as duly autharized.

CONTRACTOR: STATE OF FLORIDA
DEPARTMENT OF HEALTH:
Dacud grad by
A-5648 Slamarial Fobersow, Drptt) Mp&

{Authorization Number)

IS 13158

Shamarial Roberson, DrPH, MPH, Interim Director
Boys’ and Girls' Clubs of Northeast Florida, Inc. Division of Community Health Promotion

{Legal Name of Organization)

DATE: 4/17/2019

(D/B/A Name)

555 West 25 Street
(Address)

Jacksonville, FL 32206

555 West King Street
{Facility Address)

St. Augustine, FL 32084

Do uSegmid br
Paud frartincs
SIGNATURE of Chairman of the Board,
President, Executive Director, Majority Owner,
or Delegated Authority

PRINTED NAME: __ Paul Martinez,

TITLE: ___ President & CEQ
DATE: 4/16/2019
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1.

Florida Department of Health
CHILD CARE FOOD PROGRAM
PERMANENT CONTRACT
ATTACHMENT 1

COMMON EXAMPLES OF SERIOUS DEFICIENCIES

This attachment incorporates the most common examples of serious deficiencies listed in Title 7 Code of Federal
Regulations Part 226 and provides example descriptions of non-compliance with program requirements. The list of
deficiencies shall be updated from time to time in contract amendment pursuant fo the terms of this Contract.
Contractors who commit or engage in any serious deficiencies described in the federal and state laws, regulations,
procedure manuals and policies shown in Seclion | of this Contract, including but not limited to those incorporated
herein, shall be subject to termination and disqualification from the Child Care Food Program (CCFP).

Submission of false information to the Department andfor filing claims based on false or fraudulent
records

Failure to disclose ineligible officers, directors, key empioyees

Listing ficlitious employees/officers/board members on an application

Claiming tax-exemp! status when denied, rescinded, or in any fashion no longer available

Submitting the IRS tax-exempt detenmination letier of a different or defunct organization

Concealing a conviction for any aclivity occurring during the previous seven years thaf indicates a lack of
business integrity

Falsification of documentation to support claims

=  Falsification of information or documents in order o obtain and/or maintain CCFP participation

Permitting an individual on the USDA National Disqualified List to serve in a principal capacity with the
Contractor or at a site sponsored by the Contractor

Failure to operate the CCFP in conformance with performance standards established in Title 7 Code of
Federal Regulations Part 226.6(b}(2)(vii), regarding financial viability and financial management,
administrative capability, and program accountability

s Failure to ensure provision of adequate financial resources for daily program operations

s Failure to maintain adequale funds to withstand temporary interruptions in program payments and/or fiscal
claims against the Contractor

»  Failure to maintain an adequate number and type of qualified staff to ensure proper CCFP operations

e Failure to establish and implement intemal controls and other systems fo ensure fiscal accountability

= Failure of the Board of Directors to provide adequate program oversight

Failure to maintain adequate records

*  Failure to maintain appropriate records lo document compliance with CCFP requirements including budgets,
approved budgef amendments, and when applicable, management plans and records periaining to facility
operalions
Consistently missing/incomplete records during different reviews, complaint investigations, or audits
Missing/incompletefincorrect invoices, receipts, canceled checks, inventories resulting in
false/inflated/unsubstantiated claimed cosis

¢  Cost records not maintained according to generally accepted accounting principles resuiting in
lalse/inflated/unsubstantiated claimed costs

Failure to adjust catered meal orders to conform to variations in the number of participants

= Claiming meals based on the number of meals ordered/planned or the number of participants on the center
roster, rather than the number of meals actually served

Non-compliance with applicable bid procedures and contract requirements of federal Child Nutrition
Programs

e  Failure to compelitively procure goods and services
*  Anti-compelitive praclices, such as collusion, kickbacks, conflicts of interest

» Inclusion of non-competitive provisions in a bid, e.g., “successful bidder for a contract to provide meals must
establish a scholarship fund”
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10,

11.

12.

13.

14,

15.

Child Care Food Program Permanent Contract
Attachment 1, Page 2

Claiming reimbursement for meals not served to participants

Claiming meals delivered or planned for as meals served fo participants

Claiming meals for participanis not present on a given day or for a particular meal
Claiming meals served to non-existent children

Claiming meals served to non-enrolled children or to staff

Inflating meal counts

Claiming non-existent and non-participating facilities

Claiming meals for ineligible facilities

Claiming dual participating facilities

Claiming the same participant for the same meal at more than one facility

Claiming reimbursement for meals that do not meet CCFP requirements

Use of a food service management company (caterer) that is in violation of health codes

Failure of a sponsoring organization to disburse payments to its facilities in accordance with its
management plan and/or CCFP requirements

Payments sent without endorsements or otherwise incomplete

Payments made for other than the full amount the supplying facility or vendor is entitled fo

Payments made to a facility other than the facility that eamed the payment

Payments made 1o an enlity/person other than the facility without express written permission of the facility
Checks not mailed or direct deposils not iniliated within 5 day timeframe of receipt of associated
reimbursement from the Department or first business day thereafter

Failure to transfer full amount of facility payments to separate facility bank account within 5 day time frame or
failure o maintain full amount of facility payments in commingled bank account until checks clear

Using facility reimbursement funds to pay facility advances

Using day care home funds to pay sponsored cenfers or center funds to pay day care homes

Retaining sponsored center funds in excess of the percentage approved in the CCFP Bucdget

History of administrative or financial mismanagement in any USDA child nutrition program

Institution left another child nutrition program (e.g. Summer Food Service Program, Nalional School Lunch
Program, elc.) because of a serious documented problem in its operafion

Failure to mainfain required corrective actions

Institution terminated for serious deficiency in one part of the CCFP (child care center for example) applies fo
administer a different part (day care homes for example)

Claiming reimbursement for meals served by a proprietary child care center during a calendar month in
which the center does not meet Title XX eligibility requirements or Free and Reduced eligibility
requirements, as applicable

Failure by a sponsoring organization to properly classify individuals or homes in the correct
reimbursement category

Failure of a sponsoring organization to properly exercise its oversight responsibilities

Failure lo adequately monitor

Faiflure to require full, permanent, and systemic correclive actions

Failure lo impose sanclions on cenlers, sites, or day care home providers when issues of noncompliance are
identified

Failure o follow serious deficiency. suspension, termination, disqualification and appeal procedures, as
applicable

The fact that the Contractor or any of its principals have been declared ineligible to participate in a publicly
funded program due to violating that program’s requirements
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16.

17.

18.

Child Care Food Program Permanent Contract
Attachment 1, Page 3

Failure to make payment(s) to subcontractor(s} for program services rendered

Payments made for other than the full amount the subcontraclor is enfitled to

Checks not mailed within 5 business days after receipt of reimbursement or first business day thereafler
Using reimbursement funds claimed for subconiraclor costs for purposes other than lo make payment debt
used to support the claim for reimbursement.

Failure to make all reimbursement paymenis to subcontraciors subsequent to the voluntary or invaluntary
termination of this Contract

Failure to pay all outstanding debls incurred and claimed as part of the CCFP claims the Contractor
Submitted

The following acts or omissions are also serious deficiencies:

Failure to retain and make available all records required under this Coniract o the Department or
appropriately designated entity

Failure to make records associated with the CCFP available upon request at a reasonable time and place
Failure to maintain current licensure requirements

Misuse of CCFP funds

Serious mismanagement {(e.g. failure to monitor properly)

Failure to obtain a required audit and/or submit audit reports to the Depariment within required fime frames
Failure to notify the Department of change in IRS status

Violations of IRS regulations

Failure to remit periodic paymenis (required by statute or regulation) to regulatory agencies {e.g. employee
withholding for income taxes, social security, unemployment compensation)

Failure to implement comeclive action(s} within required timeframes

Failure to follow-up/require and maintain corrective action for facilily review findings

Crealing ficlitious records

Failure to make required repayment of program funds to the Department

Failure to comply with state incorporation requirements

Paying employees salaries based on the number of homes/centers recruited; paying recruitment bounties or
bonuses

Failure to attend training required by the Department

Interfering or obstrucling a Department on-site or program review of the Contractor's performance under the
terms of this Contract

Failure to immediately remove a responsible principal or responsible individual, an officer, executive direclor,
CCFP manager, another manager or member of the board upon the individual's conviction for any activity that
indicates a lack of business infegrily as defined in Title 7 CFR §226 and fo include fraud, anlitrust violations,
embezziement, theft, forgery, bribery, falsification or destruction of records, making false statements, receiving
stolen property, making false claims, obstruction of justice, fax evasion, tax fraud, failing to file tax retums,
passing worthless checks, submission of false or fraudulent information to a state or federal agency, and
peijury or any other aclivity indicating a lack of business integrity

Failure to comply with the terms of this Conltract which shall be identified as a failure to operate the Program
in conformance with the performance standards set forth in Title 7 Code of Federal Regulations Part
226.6(b)(1)(xvii) and (b){2}{vii)

Failure to obfain Department approval prior to entering into a CCFP related subcontract subsequent to
execution of the Permanent Contract between the Contractor and Department

Failure of a participating child care cenfer to comply with all foad safety and sanitation requirements required
of that facility as they apply o food storage, preparalion, cooking and/or serving of meals

Simultaneously performing services under this Contract and also operaling as a registered caterer with the
Florida Department of Health selling catered meals to unaffiliated or affiliated CCFP Contractors andfor
facilities

Failure of a Contractor authonized individual to acknowledge site review findings by providing an authorized
signature and/or written exceptions to findings on the site review form upon completion of the sile review

Failure to comply with any other financial and/or administrative requirements of Title 7 Code of Federal
Regulations, Parts 226; 3015; 3016; 3019; and 3052, andfor failure to comply with applicable federal or
Department of Health CCFP rules, reguiations, policies, instructions, procedures andfor manuals
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Florida Department of Health

CHILD CARE FOOD PROGRAM
PERMANENT CONTRACT
ATTACHMENT 2

SERIOUS DEFICIENCY PROCESS AND ADMINISTRATIVE REVIEW PROCEDURES

All Contractors are required to abide by the requirements set forth in Title 7 Code of Federal Regulations Part 226. All
notices of serious deficiency, notices of proposed termination and notices of proposed suspension shall be provided
by the Depariment to the Contractor and its executive director/CEQ, owner(s), CCFP manager, chairman of the board
of directors and other responsible principals or responsible individuals, as applicable, by facsimile transmission, e-mail,
certified mail or equivalent delivery service.

If the Department determines that a contractor has failed to comply with a requirement of Title 7 Code of Federal
Regulations Parts 226, 3015, 3016, 3019, 3052 and/or FNS Financial Management Instruction 796-2, Revision 3 and
subsequent revisions, which constitule a serious deficiency, the Department shall issue a Notice of Serious Deficiency
that specifies the serious deficiency or deficiencies and provides a dale certain by which the Contractor shall file a
corrective action plan with the Depariment.

If the corrective action plan is timely filed and is acceptable to the Depariment, the Department will conduct an
unannounced follow-up review of the Contraclor. If the follow-up review establishes that the serious deficiencies noted
in the Nolice of Serious Deficiency appear to have been fully and permanently corrected, the Department will so notify
the Contractor. If the follow-up review does not establish that the serious deficiencies have been fully and permanently
corrected the Depariment may issue a Notice of Proposed Termination and Disqualification of Responsible Principals
and Responsible Individuals or the Department may choose to permit additional time te file or amend a correclive action
plan,

If the corrective action plan is not timely filed, the Department may take one of two actions. The Department may grant
additional time to file or amend a correclive action plan. The Depariment may, alternatively, at its election issue a
Notice of Proposed Termination and Disqualification of Responsible Principals and Responsible Individuals.

If the corrective action plan is not acceptable to the Depariment it may take one of two actions. The Department may
issue a Notice of Proposed Termination and Disqualification of Responsible Principals and Responsible Individuals.
The Depariment may also elect to conduct an unannounced foliow-up review of the Contractor. During that review the
Department shall determine if it shall grant the Confractor additional time 1o file or amend a corrective action plan.
Alternatively, the Department may choose o proceed to issue a Notice of Proposed Tarmination and Disqualification
of Responsible Principals and Responsible Individuals.

If any program review identifies the same or substantially the same serious deficiencies after a Notice of Serious
Deficiency is temporarily deferred, the Department shall issue a Notice of Proposed Termination and Bisqualification
of Responsible Principals and Responsible Individuals since the previous serious deficiency(s) was not fully_and

permanently corrected.

if the Department determines that a contractor has filed a false or fraudulent claim, or if the Depariment determines
that there is an imminent threat to the health or safety of program participants, or that the Contractor poses a threat to
public health or safety, the Department may issue a Notice of Proposed Suspension and shall provide notice of the
procedures for suspension review. In any such event, the Department shall propose termination and disqualification
and provide notice of procedures for administrative review.

Administrative Review Rights

The Contractor is not entitled to administrative review of a Notice of Serious Deficiency. The Contractor is
enliied to administrative review of other Department actions, as provided by Title 7 Code of Fedaral Regulations Part
226, which affect the Contractor's pariicipation or reimbursements in the Child Care Food Program, including but not
limited to proposed termination and disqualification. To obtain an administrative review, the Contracior andfor
responsible principals or responsible individuals must request it in writing within 15 days of receipt of the Department's
notice. The wrilten request must be received by the Department of Health Agency Clerk, Sam Power, 4052 Bald
Cypress Way, Bin No. A-02, Tallahassee, Florida 32399-1703; telephone number 850-245-4005, facsimile number
850-410-1448, within the time permitted.

If no written requesl is submitted or if the written request is not received within 15 days of the Department's natice, then
the Depariment’s proposed aclion against the Conlractor, responsible principals and responsible individuals shall no
longer be subject to administrative review and the proposed action will become eflective. The Agency Clerk will
acknowledge receipt of the request for administrative review within 10 days and, if the request was timely filed,
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will appoint an administrative review official (ARO). If the request for administrative review was not timely filed, the
Depariment shall nolify the Cantractor, responsible principals and responsible individuals that review is no fonger
authorized and that the Department's proposed action has now taken effect.

If a timely written request is submitted, the Coniractor, responsible principals, and responsible individuals must submit
documentation in oppesition 1o the proposed Department action no later than 30 days afier receipt of the Department's
nolice to the administrative review official. The Department may submit documentation in support of its action within
15 days of the Contractor's request for administrative review. The administrative review official will consider the
Depariment’s proposed actions based upon written submissions by the Department and the Contractor.

A hearing will be held in addition to, or in lieu of, a review of written information only if it is not excluded by Title 7 Code
of Federal Regulations 226.6(k)(3) and the Contractor or a responsible principal or individual requests such a hearing
in the initial written request for administrative review. The administrative review official may consider any evidence that
he or she determines is credible, trustworthy and would reasonably be relied upon by a prudent person in the conduct
of his or her normal daily activifies. Either party may be represented by counsel. If a hearing is requested, the parlies
may call witnesses to testify and may cross examine wilnesses. Witnesses may testify by telephone and may be sworn
over the telephone and may be permilted to testify in narrative form. The administrative review official will issue a
decision within 60 days of the Department’s receipt of a timely filed written request for administrative review, which is
an administralive requirement for the Department and may not be used as a basis for overturning the Department's
action if a decision is not made within that specified timeframe.

Consistent with the terms of this Contract and 7 CFR §226, the Conlractor hereby agrees to cooperate in the efficient
administration of the hearing process and that no continuance shall be requested nor granted that would require the
Department to exceed the 80 day mitation of this clause and 7 CFR §226.6(k}(5)(ix).

The Contraclor agrees to provide an autharized representative to represent the interests of the institution andfor his
or her interests should the Contractor request an in person hearing and subsequently be unable to attend in sufficient
time lo permit the issue of a Final Order within the 60 day limitation of 7 CFR 226.6(k)(5){(ix). Should the Contractor
request an in person hearing and be unable to attend and fails to nominale an authorized representative to attend in
their place, the Contractor shall waive the right to personal appearance and the requested administrative review and
the Department's action shall become final.

The administralive review official's determinalion is the final administrative determination {o be afforded to the institution
and responsible principals and responsible individuals. The terminalion of this Contract upon rendition of a Final Order
shall not be automatically stayed pending any appeal of or challenge to the Final Order. Such stay may only be obtained
by filing a Motion for Stay Pending Appeal with the ARO. If the Motion for Stay is granted, the Contractor shall be
permilted fo continue to parlicipate and receive Program reimbursement for eligible meals served, and allowable
administrative costs incurred until the time for appeal has expired, the administrative review is completed, or the appeal
is dismissed. The Contractor shall waive its right to seek such Stay if it fails to file 2 Motion for Stay within the period
authorized in Sec. 120.68, F.S.

The Contractor shall waive its right to appeal the Final Order if it fails 1o file one copy of a Notice of Appeal with the
Agency Clerk of the Depariment of Health and a second copy, accompanied by the filing fees required by law, with the
First District Court of Appeal, Tallahassee, Florida. The Notice of Appeal must be filed within 30 days of the filing of
the ARQO's Final QOrder.

USDA National Disqualified List

If a Contractor, responsible principals and responsible individuals do not timely request administrative review or if
administrative review upholds the Department’s proposed aclion for disqualification from the Child Care Food Program,
the Conlractor and/or responsible principals and responsible individuals will be placed on the National Disqualified List
with the United States Department of Agriculture and will be prohibited from participating in the Child Care Food
Program for a period of seven years. Additionally, if a contractor, responsible principal, or responsible individual has
failed to repay debts owed under the Child Care Food Program, they will remain on the list until the debt has been
repaid.

Revised 6/2011 21 1-035-11
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Florida Department of Health

CHILD CARE FOOD PROGRAM
PERMANENT CONTRACT
ATTACHMENT 3

FINANCIAL AND COMPLIANCE AUDITS

The administration of resources awarded by the Department of Health 1o the Contractor may be subject to audits
and/or monitoring by the Department of Health, as described in this section.

MONITORING

In addition to reviews of audits conducted in accordance with OMB Circular A-133, as revised. and Section 215.97,
F.S., (see "AUDITS" below), monitoring procedures may include, but not be limited o, on-site visits by Department of
Health staff or contracted entities on behalf of the Department, limited scope audits as defined by OMB Circular A-133,
as revised, and/or other procedures. By entering into this Contrac!, the Conlractor agrees to comply and cooperate
with any monitoring procedures/processes deemed appropriate by the Department of Health. In the event the
Department of Health determines that a limited scope audit of the Contractor is appropriate, the Contractor agrees to
comply with any additional instructions provided by the Depariment of Health to the Contractor regarding such audit.
The Contractor further agrees to comply and cooperale with any inspections, reviews, investigations, or audits deemed
necessary by the Chief Financial Officer (CFO) or Auditor General.

AUDITS

1, In the event that the Contractor expends $500,000 or more in Federal awards during its fiscal year, the
Contractor must have a single or program-specific audit conducled in accordance with the provisions of OMB
Circular A-133, as revised. In determining the Federal awards expended in its fiscal year, the Contractor shall
consider all sourges of Federal awards, including Federal resources received from the Depariment of Health.
The determination of amounts of Federal awards expended should be in accordance with the guidelines
eslablished by OMB Circular A-133, as revised. An audit of the Contractor conducted by the Auditor General
in accordance with the provisions of OMB Circular A-133, as revised, will meet the requiremenls of this part.

2. In connection with the audit requirements addressed in subparagraph 1 of this seclion, the Contractor shall
fulfill the requirements relative to auditee responsibilities as provided in Subpart C of OMB Circular A-133, as
revised.

3. If the Contractor expends less than $500,000 in Federa! awards in its fiscal year, an audit conducted in

accordance with the provisions of OMB Circular A-133, as revised, is not required. In the event that the
Contracior expends less than $500,000 in Federal awards in its fiscal year and elects to have an audit
conducted in accordance with the provisions of OMB Circular A-133, as revised, the cost of the audit must be
paid from non-Federal resources (i.e., the cost of such audit must be paid from Contractor resources cbtained
from other than Federal entities.)

4, An audit conducted in accordance with this part shall cover the entire organization for the organization's fiscal
year. Compliance findings related to agreements or contracts with the Depariment of Health shall be based
on the agreement’s or contract's requirements, including any rules, regulations, or statutes referenced in the
contract or agreement. The financial statements shall disclose whether or not the matching requirement was
met for each applicable contract or agreement. All questioned costs and liabilities due to the Depariment of
Health shall be fully disclosed in the audit report with reference to the Department of Health contract or
agreement involved. If not otherwise disclosed as required by Section .310(b}{(2) of OMB Circular A-133, as
revised, the schedule of expenditures of Federal awards shall identify expendilures by contract or agreement
number for each contract or agreement with the Department of Health in effect during the audit period.

5. Financial reporting packages required under this part must be submitted within the earlier of 30 days after
receipt of the audit report or 9 months after the end of the Contraclor’s fiscal year end. Copies of reporting
packages for audits conducted in accordance with OMB Circular A-133, as revised, and required by this
Attachment shall be submitted, when required by Section .320 (d), OMB Circular A-133, as revised, by or on
behalf of the Contractor directly to each of the following:

a. The Department of Health by email to singleaudits@doh.state.fl.us. Audits must be submitted to the
Department must be accompanied by the “Single Audit Data Collection Form,” which may be obtained
from the Depariment’'s Caonftract Adminisiralive Monitoring Unil. Files which exceed 8 MB may be
submitled on a CD or other electronic storage medium and mailed to the following address:

Child Care Food Program Permanent Contract
Attachment 3, Page 2
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Contract Adminisirative Monitoring Unit
Attention: Single Audit Review

4052 Bald Cypress Way, Bin B01 {HAFACM)
Tallahassee, FL 32399-1729

b. The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the number of copies
required by Sections .320 (d}(1) and (2), OMB Circular A-133, as revised, should be submitted 1o the
Federal Audit Clearinghouse), at the following address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10" Street
Jeffersonville, IN 47132

c. Other Federal agencies and pass-through entities in accordance with Sections .320 {e} and {f), OMB
Circular A-133, as revised.

6. Any reports, management letter, or ather information required to be submitted to the Department of Health
pursuant to this Contract shall be submitted timely in accordance with OMB Circutar A-133, Florida Statutes,
and Chaplers 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of
the Auditor General, as applicable.

7. Contraclors, when submitting financial reporting packages to the Department of Health for audits done in
accordance with OMB Circular A-133 or Chapters 10.550 (local govemmental entities) or 10.650 (nonprofit
and for-profit organizations), Rules of the Auditor General, should indicate the date that the reporting package
was delivered to the Contractor in correspondence accompanying the reporting package.

8. The Contractor shall retain sufficient records demonstrating its compliance with the terms of this Contract for
a period of six years from the date the audit report is issued, and shall allow the Department of Health or its
designee, the Chief Financial Officer (CFO) or Audilor General access {o such records upon request. The
Contractor shall ensure that audit working papers are made available to the Department of Health, or its
designee, CFO, or Auditor General upon request for a period of six years from the date the audit report is
issued, unless extended in writing by the Department of Health.

End of Text
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SINGLE SOURCE AWARD BID # $5-11675-22
Subject: Large Print Books and Database Subscriptions for the Library System

Department: Library

Description of Purchase: Recommend approval of single source award to Gale Cengage Learning, Inc.
for the purchase of large print books and database subscriptions for the library system. Period of service is
for one (1) year from date of executed contract. Total estimated expenditure amount is $114,216.89.

Funding Source: 00111.185102.566010.000000.00000000.00000.0000000 - To be executed by formal
contract through the Office of General Counsel

Single Source Award To: Gale Cengage Learning, Inc.
Price Justification: See Attached

Requisition # N/A
Total Award: $114,216.89

Attachments: Single Source Form, Vendor Letter/Quote and Previous Awards

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

nalyst” Annette Burney

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN | DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonviile Public Library

Support Services Department
PUBLIC LIBRARY 3435 University Blivd N

Jacksonville, FL 32277

Memorandum

To: Gregory Pease, Chief of Procurement Division
From: Jill Haile, Collection Librarian Manager (%S‘H'NL/
Date: November 3, 2021

Re: Justification Letter for Cengage Learning, Inc.

General funds 00111.185102.566010.000000.00000000.00000.0000000

The Jacksonville Public Library requests a purchase order for Cengage Learning, Inc. in tha amount of
$114,216.89 10 purchase database access and large print books for the library system.

Databases, $24,551.89:

This funding request will allow for the purchase of mulli-subject informalional databases that customers
may access via in-library and/or remote use. The price quotation includes itemized databases and their

prices along wilh a single source letter slaling thal Gale databases are only available for purchase from
Cengage Learning.

Large Print books, $89,665:

This funding request wili allow for the purchase of large print books for all library locations. Cengage
Learning provides plans in which a cerlain number of new large print book tities in various calegories are
published by Thorndike Press on a monthly basis. Cengage Leaming ensures avallability of new titles
immedialely upon publication without any delays guaranteeing a 100% fulfillment rate and are a single
source provider for the library's standing order plans. No book list quote is available for large print books
as titles we may purchase have not been published yet and purchases will be made upon publication.

Thank you for your consideralion.





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPTJ/DIVISION): _Jacksonville Public Library

FUNDING SOURCE: _001 11.185102.566010.000000.00000000.00000.0000000

BRIEF DESCRIPTION OF GOODS/SERVICES:
Cengage Leaming, Inc.

AMOUNT OF PROJECT (attach quote); $114,216.89

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPQSAL):

Database quote altached.

No large print book list quote is available as tilles we may purchase have not been published yet and purchases
will be made upon publication,

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
This funding request will allow for the purchase of mulli-subject informalional databases thal cuslomers may
access via in-library and/or remole use and the purchase of large print books immediately upon publication
guaranteeing a 100% fulliiment rate. Both of which are solely available for purchase from Cengage Learning.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Library stali have researched products and Gale databases ara only available for purchase from Cengage

Leaming. And Thomdike Press large print baoks at an 100% fiil rate upon publication is not availabta from ather
vandors.

s b 'tl d b . ] * %S&&L . » .
ubmiticd by: _Jill Haile /] Collection Librarian Manager
(Name) {Title)

Date: 11/03/21

Requesting Agency’s Director's Signature:

Procurement Pivision March, 2017





INVOICE

This is a trus and original copy

IS N
'| ™ C E N G A G E GalefCengage Learning
Learnin B 27500 Drake Rd, Farmington Hills M|
FED 1D # 59-21 26491
Canadign G.5.T.4/T.PS.: 14074 BA31 RTD0O1
Cangdlan O.S.F.4/TV.Q.; 1023272543
8ilf Ta: Ship Ta:
Jacksonville Public Library [Jatksonville Public Library
3435 University Bivd, North 3435 University Bivd, North
lacksonville, FL Jacksonvllle, FI
32277 32277
Page
1

Description

National Geographic Archiva {1888-1994)
Nationat Geographic Magazine (1995-Presenl)
National Geographic Kids

National Geographic People

Chilicn Library

Opposing Viewpaints in Contaxt

5tart Date of annual Subscription

11/30/2021|Nat Geo Hosting Fee

Disoount

Nat Amount

173.65

12/8/2021 Nat Geo Mag Present 2,247.87
12021 Nat Geo Kids 2,247.87
12/8/2021] Nat Geo Peaple 2,100.00
1282021 Chilton's 8,150
1203112021 ovic 8,392.50
GVAL Hasting Fee 1,200.00

24,551.89





20 Channel Center Streat -

Boston, MA 02210 L . C E N GAG E

www.cengage.com ik
10/18/2021

Jacksonville Public Library

Dear Jill:

This letter confirms that Cengage Learning, Inc., (FEIN 59-2124491, DUNS 86-1016442), is the Sole Source
Supplier and/or Publisher of the products (each product as an aggregated whole, inclusive of platform and
not individual elements or portions thereof, a “Product”) noted below and as represented on the Cengage
website at www.cengage.com and in all published catalogs. All Products must be purchased directly by
institutions from Cengage Learning, Inc. and/or through its authorized agents and are not available
through any other content providers.

TITLE ISBN
National Geographic Archive Hosting Fee N/A
National Geographic Magazine {1995 — Present) 15927443
National Geographic Kids 2716868
Chilton Library 22058
Opposing Viewpoints in Context (Gale In Context: 176168
Opposing Viewpoints)
Miss Humblebee's Academy 16248184
Petersons Test Prep 192267
Science in Context/Gale In Context: Science
GVRL Hosting Fee 191700
Nat Geo People Animal N/A

271867

To place an order or for additional infarmation contact the Cengage Learning Customer Service department by phone

at (800) 877-4253 or email at gale.customerservice@@cengage.com

Thank you for your interest in Cengage Learning.

Karen Radulovich

Strategic Accounts Director
Gale, a part of Cengage Learning
Karen.Radulovich@cengage.com





»~ » THORNDIKE PRESS

i = From Gale, a Cengage Company

Re: Sole Publisher/Sole Source Verification

09/29/21
Dear Ms. Haile,

This is In response to any questions or concerns regarding the purchase and/or
subscription of The Gale Group, Inc. (Gale, a part of Cengage Learning) titles and
databases.

Gale is the sole publisher of Gale print publications, which includes (but are not limited
to) Macmillan Reference USA, Twayne Publishers, Charles Scribner's Sons,
Greenhaven Press, Lucent Books, KidHaven Press, Blackbirch Press, U:X:L, and
Thorndike Press (unabridged Large Print editions only) imprint lines.

In addition to our print products, Gale is the sole source for the Gale Virtual Reference
Library (eBook) platiorm and the sole source vendor and supplier for the electronic
database products we make available for purchase including Declassified Documents
Reference System.

If you need to reprint any information from any of our publications, a request must be
made in writing to our Permissions Department. We hold all rights to all Gale
publications and its imprints.

Thank you for your interest in Gale. Please contact me if i can be of any further
assistance.

Regards,

Py Shehion

Peggy Sheehan
Thorndike Press, a part of Cengage Learning
1-800-223-1244 ext. 27537

1T+ THORNDIKE Press®






SINGLE SOURCE AWARD BID # §8-11679-22

Subject: Purchase of 1,331 APX NEXT Portable Radio Refresh for the Jacksonville Sheriff's Office

Department: Information Technologies Division

Description of Purchase:

Recommend approval of Single Source Award to Motorola Solutions, Inc. for the purchase of 1,331 APX
NEXT Portable Radio Refresh for the Jacksonville Sherifi's Office. The purchase is part of the Eight-Year
Refresh Plan to upgrade and replace the end of life portable radios currently in use. APX NEXT devices
are Motorola's proprietary next-generation P25 platform for first responders to access and act on
information while maintaining their focus in critical situations. The term of the agreement will begin on the
radio in service acceptance date and continue for three (3) years, with three (3) one (1) year renewal
options. Total requested expenditure not 1o exceed $7,994,612.00.

Funding Source: 11415.194094.564290.010349 and 11415.194094.531090.010349, {0 be executed by
formal contract through the Office of General Counsel and process by purchase order(s).

Single Source Award To: Motorola Solutions, Inc.
Price Justification: See Atlached
Total Award: $7,994,612.00 Requisition # FAIT-501202-22

Attachments: Agency Memo, Single Source Form, Vendor Letter, Vendor Quote

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

_—_
THE ABOVE PURCHASE |S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

AgALYST: Ruben Ola

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN ' "DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

LITYOF

JAGKSONVILLE

DATE: November 12, 2021
TO: Greg Pease, Chief of Procurement Division Kenneth E. ooy seeder
Lathrop Da'ta::221.11.1.2
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO 1020:41-0500
THOMAS Digitally signed by
FROM: Thomas Ossi, Technology Contract and Records Manager 0Sss| Date: 2021.3142
| 10:14:42 -05°00°
RE: Motorola Solutions — APX NEXT Portable Radio Refresh for the

Jacksonville Sheriff's Office — Single Source

The Information Technologies Division (ITD), in collaboration with the Jacksonville Sheriff's Office
(JSQ), requests approval fo purchase APX NEXT portable radios for JSO from Motorola Solutions,
Inc. (Motorola). The purchase is part of the Eight-Year Refresh Plan to upgrade and replace the end
of life portable radios currently in use. APX NEXT devices are Motorola's proprietary next-generation
P25 platiorm for first responders 10 access and act on information while maintaining their focus in
critical situations. The term of the agreement will begin on the radio in service acceptance date and
continue for three (3) years, with three (3) one (1) year renewal options.

The purpose of the request is to purchase 1,331 APX NEXT portable radios, to include licenses,
programming, system integration services, and training.

The APX NEXT portable radios are distributed to the end-user exclusively through Motorola's direct
sales force. The products are not available through the Motorola dealer/reseller network. Internat
research found that Motorola is the single source supplier for the APX NEXT portable radio
equipment, software, licenses, technical support and professional services. Motorola submitted a
single source letter confiming this status.

The total not-to-exceed amount for this request is $7,994,612.00

Digitally signed by Tracy
FUNDING SOURCES: 11415.194094.564290.010349 Tracy Geake S 1142
11415.194094.531090.010349 10:18:25 -0500°

Your favorable consideration of ITD's request is appreciated.

Attachments: Supplier Proposal State-Of-The-Art Technology 11-1-2021
Single Source Form

CC:  Alexander Ciprian, Radio Communications Manager, ITD
William J. Costa, Technology Infrastructure Manager, ITD
Elizabeth Brown, IT Operations Manager, ITD
Andre Conyers, IT Contract Administrator, ITD
Deloris L. O'Neal, Director of Support Services, JSO

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 Fax: 904.232.6932





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The Information Technolegies Division (ITD). in coliaboration with the Jacksonville Sheriff's Office (J
requests approval to purchase 1,331 APX NEXT portable radios for JSO from Motorola Solutions, Inc.
{Molorola). The APX NEXT poriable radios will replace the handheld legacy radios that have reached
end-of-life. The APX NEXT radios will provide State-Of-The-Arl Technology. The purchase of the
equipment will also include licenses, programming, system integration services and training. The term of
the agreement will begin on the Effective Date of the contract and continue for three {3) years, with three
(3) one {1) vear renewal oplions,

The total not-to-exceed amount for this request is $7,994.612.00

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY
PROCURED THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The APX NEXT portable radios are built with proprietary technology. compaltible with our existing radio
system and only distributed to the end user exclusively through Motorola's direct sales forge. These

products are not available through the Motorola dealer/reseller network.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

lntermnet r rch found that Motorola js the single source supplier for APX NEXT equipment, software,
technical support, services. Motorola submitted a single source letter confirming this status.

Procurement Division March, 2020





0 MOTOROLA SOLUTIONS

CITY OF JACKSONVILLE,
FLORIDA
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0 MOTOROLA SOLUTIONS

Matorola Solutions, Inc.

2300 Lakeview Parkway, Suite 700
Alpharetta, Georgia 30009

USA

November 1, 2021

Ken Lathrop, CIO

The City of Jacksonville
214 N. Hogan Street
Jacksonville, Florida 32202

Subject: State-Of-The-Art Technology for a Safe and Resilient Community

Dear Ken,

Motorola Solutions, Inc. (Motorola Solutions) appreciates the opportunity to provide the City of
Jacksonville (City) a leadership position in Florida by providing your first responders with the APX
NEXT™ technology. For the first time, APX NEXT combines LMR and LTE protecting your
citizens and first responders with the best new and emerging technology for voice and data. This is
life-saving technology that will continue to change the way your first responders operate for years to
come. Our design includes:

* 1,331 APX NEXT radios for the Sheriff’s Office to upgrade and modernize your existing 2002
technology.

¢ RadioCentral® for device management.

® PremierOne® CAD Mapping for Dispatch to display location data from Sheriff's Office APX
NEXT subscribers by importing SmartLocate data.

* CommandCentral Aware® Mapping for the RTCC to display location data from Sheriff's Office
APX NEXT subscribers.

In response to your inquiry concerning alternate sourcing for the public safety enterprise network
described above, these products are distributed to the end user exclusively through Motorola’s direct
sales force. These products are not available through the Motorola dealer/reseller network.

Motorola Solutions’ proposal is conditional upon the City of Jacksonville’s acceptance of the terms
and conditions included in this proposal, or a negotiated version thereof. Pricing will remain valid
until December 15, 2021.

Any questions the City has regarding this proposal can be directed to Marie Ventura, Senior Account
Manager, at 386-268-0314, or at marie.ventura@motorolasclutions.com. Our goal is to provide the
City of Jacksonville with the best products and services available in the communications industry, We

thank you for the opportunity to present our proposed sclution and to be of service to you now and in
the year to come.

Sincerely,

MOTOROLA SOLUTIONS, INC.

Daniel Sanchez

MSSSI Vice President
Government & Public Safety
Florida Government Market





EXECUTIVE SUMMARY

CITY OF JACKSONVILLE, FLORDA

STATE-OF-THE-ART TECHNOLOGY | FOR A SAFE & RESILIENT COMMUNITY





. SOLUTION OVERVIEW

Motorola Solutions’ proposed end-to-end suite of mission-critical voice and data technology is the
future of proactive and technology-driven public safety. It combines our proven P25 infrastructure
with the industry's only fully integrated LMR/LTE device and leveraging a wealth of leading-edge
advancements in PremierOne CAD and CommandCentral Aware applications to deliver better results

: in the suppression and prevention of crime. In cambination with the rest of Motorola Solutions’ end-

, to-end solution for public safety and communications, APX NEXT is the ideal replacement for the City

| of Jacksonville's legacy, end-of-factory XTS portable radios, serving as the catalyst for an evolutionary

leap forward in public safety.
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VOICE AND DATA ON ONE DEVICE
FASTER DECISION MAKING, BETTER OUTCOMES

The APX NEXT combines voice and data capabilities on a single, rugged and easy-to-use device, preserving the
lifeline between first responders, and improving their link to the command center with high-speed data capabilities
for improved connectivity and real-time operational insight.

SmartlLocate

Location updates every few secands, so
you always know where your team is, while

freeing capacity on your 800 MHz system
for other uses. Broadband LTE cannectivity

radically improves location refresh rates

and expands the number of devices that

can be tracked simultaneously.

ViQi Virtual Assistant

Officers can run routine database
queries autonomously. Dispatchers
can focus on responding to the
most critical situations. And
the intelligence that keeps first
responders safe is moved to the field
faster than ever.

SmartConnect
Stay connacted to your P25 system,
even outside of 800 MHz coverage.
SmartConnect maintains your P25

SmartProgramming
Your radios should be in the field,
not in the shop. SmartProgramming
enables you to update your APX radios
with zero touch. Encryption keys and voice and data communications by
software patches can be automatically automatically switching between P25
pushed via broadband LTE. and broadband.

AN EVOLUTION IN
PUBLIC SAFETY
COMMUNICATION

- ligh'y ruggedized i = : Ruggedizad touchscraen

+ Loud, clear audic | WwizZHn i * Hgh-veiocity decign

- Long katlery life T:\C‘I * SmantTouch user interfaca
+ Ultra-connactivity : * ViQi Vaica Control
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Currently, there is an 8 Year Refresh Plan, SUBFUND 53105, to replace the aged handheld devices incrementally each
year. This funding methodology means a subset of City of Jacksonville's first responders utilizing 2002 devices until
FY26. In addition to the age of the equipment, and equally important, are the advances in technology since 2002
which now converge the FCRS technology with Broadband for both voice and data. See the figure below of Motorola
Solutions’ historical radio platform releases.

2000—
» SMARTZONE & P25 PHASE 1

XTS/XTL T

= GPS LOCATION

2010—
» P25 PHASE 2 TDMA W/ 1551 ROAMING
« ADAPTIVE NOISE SUPPRESSION

o INTELLIGENT LIGHTING

» TEMPERED GLASS DISPLAY

» ALUMINIUM ALLOY ENDOQSKELETCN

+ RADIO MANAGEMENT WITH WIFI

APX

2020~
 LIMR+LTE CONVERGENCE FOR VOICE & DATA
= TOUCH & VOICE-BASED INTERACTION
« SMART APPLICATION SERVICES:
* SMART LOCATE

* SMART CONNECT

APx NEXT » SMART PROGRAMMING
« VIQ} VIRTUAL PARTNERS
» SMART MAPPING

» SMART MESSAGING

STATE-OF-THE-ART TECHNOLOGY FOR A SAFE AND
RESILIENT COMMUNITY

The current proposal offers a complete vision for the future of public safety and communications. It builds on your
investments, using new technology to build end-to-end operational efficiencies that will improve outcomes for the whole
community:

« APX NEXT subscribers enhance your capabilities over existing ASTRO 25 architecture for a pioneering and
technology-driven first responders

+ CommandCentral Aware streamlines operations and provides real-time situational awareness to project citizens and
first responders

» PremierOne Mapping to drive faster and more convenient services for better outcomes for citizens and first responders

We believe that this is an opportunity for the City of Jacksonville to become a leader in the State of Florida, seizing
the opportunity to deploy this technology, combining LMR and LTE for the first time, and protecting citizens and first
respanders with the best new and emerging technology for voice and data. This is life-saving technology that will
continue to change the way first responders operate for years to come.






APX NEXT DEVICES

Motorola Solutions is proposing 1,331 APX NEXT single
band radios for Sheriff’s Office single band portable
radios to upgrade and modemize your existing
technology.

SmartConnect® — Seamless PTT over LTE & LMR {over WiFi)

SmartLocate* — Seamless Location Tracking over LTE & LMR
SmartMapping* - Location Tracking on Device Screen

SmartMessoging® ~ Multimedia Messaging

*\xxx\\.

ViQi Virtual Partner* - Voice Database Query {over LMR}
VigQi Voice Control
Broadband WiFi \ﬂTE & WiFi
Text Messaging

Man-down Sensor Alerting
GPS/GLONASS
Integrated Voice and Data
Enhanced Data
P25 Phase Il (TDMA) Trunking

All-Band Option

AN NN

Standard Channels 48-870 1000-3000 3000
Multi-Key 48 128 128
Encryption over LTE X \/
Ingress Protection / Ruggedization P67 IP68: 2m, 2hr  IPG8: 2m, 4hr
Hazloc FM Certified Class|, Div1&2 Class |, Div2
Adaptive Noise Suppression \/
Integrated Bluetooth 4,0 \/ 5.0





COMMANDCENTRAL AWARE MAPPING

Included in the options to replace the entire fleet of radios is Motorola Solutions' real time mapping solution called
CommandCentral Aware. The CommandCentral Aware platform provides a consolidated, map-based common
operating picture needed to enhance decision-making at any part of your operation. You can view all your location-
based data together, on a single map display.

s Geospatial Event Mapping * Data Layer Panel
+ Event Monitors s Event Information Display
» Geographical Information System (GIS) » Historical Map

Integration

¢+ Breadcrumbing

The full potential of your existing technalogy investments, such as ASTRO 25 Land-based Mobile Radio, Vigilant
License Plate Recognition, and CommandCentral Aware Mapping Application is realized when combined with Motorola
Solutions’ proposed APX NEXT subscribers. Imagine using our CommandCentral Aware situational awareness client to
view the location of a 911 caller, the location of the closest officer to that call, and view streaming surveillance video
surrounding the 911 call to provide a complete operating picture, integrating real-time intelligence to provide better
outcomes for both the citizen and the first responder.

Bringing together all of these views into one operating view is critical, especially during an incident that demands
a critical, timely response. The power of this is illustrated here, showing how a unified platform with applications
working together seamlessly offers that “single pane of glass” that improves your response.

LOCATION, MAPPING & ALERTS
FIRST RESPON

RESPOND QUICKLY TO ESCALATING
INCIDENTS

Responder alerts automatically show the
command center and dispatch what’s
happening to first responders during an
incident, whether that be an emergency,
man down akert or other type of alert.
Alerts showing the location and type
of incident on the consolidated map
help personnel enhance situational
awareness and improve first responder
and citizen safety.

Every day, our public safety customers rely on effortless and reliable communications to keep their communities
safe. They call it their lifeline. At Motorola Selutions, we not only buitd that lifeline - with mission-critical services,
software, video, and analytics, backed by secure, resilient land mabile radio communications - we advance it every
day through our commitment ta innovation.

Our drive for continuous innovation and partnership with the City of Jacksonville enables you to be ready - in the
day-to-day moments, and in the moments that matter most.
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For more information, please visit us on
the web at: www. motorolasolutions. com

@ MOTOROLA SOLUTIONS

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U, 5. A, moterolasolytions. com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Metorela Trademark Heldings, LLC
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City of Jacksonville, Florida
November 4, 2021

SECTION 1

SOLUTION DESCRIPTION

11 APX NEXT PORTABLE RADIOS

1.1.1 Introduction

The City of Jacksonville currently has an 8 Year Refresh Plan, SUBFUND 53105, to replace the aged
handheld devices incrementally eachyear. This funding methodology means a subset of Jacksonville's
first responders utilizing 2002 devices until FY26. In addition to age of the equipment, and equally
important, are the advances in technology since 2002 which now converge the FCRS technology with
Broadband for both voice and data. Proposed accelerated Capital Investment needed to retire
remaining radios:

Proposed Fleet Ratio Quantity

Jacksonville Sheriff Cffice (JSO) - APX NEXT Portable

Motorola Solutions is proposing APX NEXT devices for the City of Jacksonville. APX NEXT are
Motorola Solutions’ next-generation P25 platform,purpose-built for first responders to access and act
on information while maintaining their focus in critical situations. With natural and accessible touch
interface, best-in-class audio optimized for high- noise environments, and extended coverage through
broadband connectivity, APX NEXT deliver actionable intelligence to the point of engagement for
personnel to stay connected and in control wherever the mission takes them.

Slate-of-lhe-Art Technolagy for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296 to the restrictions on the cover page.
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City of Jacksonville, Florida
November 1, 2021

112  APXNEXT

Your radio is your lifeline. APX NEXT is our next step in advancing it.
It's designed to military standards for extreme ruggedness. The
touchscreen works with or without gloves-—in rain, dirt, and dust. High
dynamic range microphones and high-power speakers deliver our best
audio ever, while SmariConnect keeps you connected even beyond your
P25 system. The result is a radio that works when you need it, virtually
without pause, distraction or doubt.

APX NEXT is designed for effortless usability when everything is on the
line. Intuitive knobs and buttons are easily distinguished by touch. A
mission-critical touchscreen makes it fast and easy to operate your radio.
And ViQi understands a huge range of natural language voice
commands, so you can operate the radio with eyes-up awareness. Every
interaction is simple, fast and logical. You stay focused on what
matters-—your mission and your safety.

APX NEXT mission-critical apps bring new intelligence to the field.
ViQi enables natural language database queries, rapidly giving vital
information, and letting dispatchers stay focused on critical situations.
And because APX NEXT is built on our mission-critical big data
platform, data and operations are secure, and new capabilities can be
seamlessly added as your needs evolve.

APX NEXT gives you back time: a cloud-based provisioning system
prepares radios before they arrive. Remote updating keep radios in the
field, with zero touch and zero downtime. MyView Portal provides
direct access to subscriptions, warranties and licenses, and a range of
services helps you to manage your operation. With APX NEXT, your ownership experience is
streamlined, so your valuable resources stay focused and ready,

Key benefits for City of Jacksonville first responders include:

* Longer battery life means you can power through back-to-back calls throughout your shift (14
hours with standard battery compared to 12 hours).

¢ Touchscreen for better user experience is protected by toughened glass, and works in the
hottest, wettest and grittiest conditions, with and without gloves. A heavy-duty digitizer
recognizes touches even through gloves, while rejecting false touches from water, snow, ice or
debris. And with a transflective display, you are set for indoor and outdoor readability.

¢ ViQi Voice Control uses a set of commands to enable radio operation in low or high noise
environments, helping maintain eyes-up awareness. ViQi button allows for quick access to voice
controls, enabling responders to perform actions such as changing channels, check battery status,
and adjusting volume without breaking focus.

o Shorter and more flexible antennas deliver great coverage in a compact form factor that won’t
snag on clothing or equipment, with 40% more flexibility.

Use or disclosure of this proposal is subject Siate-ol-the-Arl Technology for a Safe and Resilient Community
to the reslrictions on the cover page. PS-000117296
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¢ Enhanced audio quality with;

— Two high dynamic range microphones improve intelligibility with extremely loud and soft
inputs, and reduce noise and distortion across the range.

~  Our proven adaptive audio engine includes advanced noise suppression and works in
tandem with the multiple HDR microphones to reduce the effects of unpredictable
background noise in loud or windy environments. The microphones feed into sophisticated
algorithms which track your voice and filter out the surrounding noise for superior
intelligibility. Arranged for all-round coverage, multiple microphones ensure your voice is
heard from every direction and different usage positions.

—  Set the radio volume once. Automatic Receive Volume Leveling ensures radio
communications are heard at similar loudness, so there’s no need to constantly adjust the
volume between loud and soft talkers throughout your shift.

¢ Enlarged full color top screen displays critical information at a glance; all of that in addition to
all the LTE features.

1.1.21  Xtreme Voice Remote Speaker Microphone (XV RSM)

The Xtreme Voice Remote Speaker Microphone is the next
generation mission-critical RSM designed to deliver the clearest
and loudest audio communications. The XV RSM is equipped with
Motorola Solution’s latest technology, including sophisticated
noise-reduction techniques, in a sleek, compact package. Instantly
access ViQi, your virtual Al assistant, to change radio channels and
receive critical information. Create functional short cuts with 3
configurable buttons that are protected against accidental
activation.

Built as a system, the XV RSM and the APX NEXT radio
strengthen the most important thread of your lifeline: ultra-clear
voice communications. So no matter where you are or how you
speak, you can be confident that, for every message, you’ll hear and
be heard clearly.

Key benefits of the XV RSM include;

¢ Loudest, Clearest Speaker—Engineered for clearer and
cleaner speech, the speaker cuts through typical first responder
scene sirens and turmoil to deliver critical communications so
you can hear and understand. Even in stressful situations that
lead to shouting, your officers will transmit more intelligible
speech.

¢ Four Digital Microphones with new Adaptive Noise Suppression—Four digital microphones
feed into sophisticated algorithms which track your voice and filter out the surrounding noise for
superior clarity. The mics are arranged for all-round coverage, so the technology is effective from
every direction.

e Enhanced Windporting—In order to reduce the roar of wind noise, the RSM housing has been
engineered to direct airflow away from those sensitive microphones.

* Dedicated YiQi Button—The dedicated ViQi button on your XV RSM allows you to operate
ViQi from your shoulder.

Slate-ol-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296 to the restrictions on the cover page.
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1.2  EVOLVING WITH APPLICATION SERVICES

If proposed, a host of application services will enhance the APX NEXT device’s capabilities in the
following ways:

*  Quick access to immediate, actionable intelligence via intuitive voice control and ViQi—a virtual
partner that can run tags and provide detailed information through voice.

¢ Better coverage through automatic switching between LMR and broadband connectivity via
SmartConnect.

e Accurate location data over a broadband network for more informed decision making via
SmartLocate.

o Immediate software and security updates in the field using high-spesd bandwidth and extended
coverage of LTE networks via SmartProgramming.

e Precise and accessible location information for field users on a modernized map interface via
SmartMapping.

e Seamless and discrete multimedia communications over a broadband connection via
SmartMessaging.

1.21  Managing and Provisioning Devices

APX NEXT delivers greater awareness and faster management of radio fleets with optimized
provisioning, networking, and monitoring tools that transform accurate data into smarter action.
These features enable dispatchers and network managers to make more informed operational
decisions, keep radios in the field, and, above all, protect first responders’ focus and safety.

Device Management Services (DMS) packages provide programming, management, and maintenance
services to maximize the effectiveness of this APX NEXT solution, while reducing maintenance risk,
workload, and total cost of ownership. The DMS packages are separated into tiers designed for a
range of customer needs, whether the solution is self-maintained or managed by Motorola Sclutions.

Using Motorola Solutions’ cloud-based RadioCentral (RC) programming, APX NEXT supports faster
provisioning and deployment to get devices in the hands of responders and out into the field.
Parameters such as talk groups, interface options, and security keys can be programmed remotely
within minutes. Access to RadioCentral is provided through the Device Management Service
package.

The figure below illustrates the expedited RC provisioning process of APX NEXT.

Usa or disclosure of this propesal is subject State-of-the-Art Technology for a Safe and Resilient Community
to the restrictions on the cover page. PS-000117296
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APX NEXT Provisioning Process via RadioCentral

The APX NEXT out-of-the-box experience is streamlined with a few simple steps. Users will power
on the device and view a boot-up animation with startup. Status bar icons on the front display indicate
when a connection is made and an update download is initiated. If the APX NEXT device is being
started for the first time, a “peek-in” device management notification will indicate that the default
configuration is detected. When the update download is complete, the device reboots and installs the
update. When the install is complete, the device goes back to the full home screen and notifies the
user that the update is complete. For Encryption and Authentication users, a KVL needs to be
connected to the radio for those services. From power on to provisicning completion takes less than a
minute.

122  Evolving with Updates and Upgrades

APX NEXT is a future-ready platform that will evolve alongside users through updates and upgrades,
delivering expanded mission-critical capabilities while keeping personnel in the field where they are
needed. To this end, APX NEXT eliminates the extended downtime and shop visits often associated
with device upgrades; now, software patches can be automatically installed regardless of geographic
location over a broadband connection, or, if proposed, immediately pushed to the field over LTE with
Motorola Solutions” SmartProgramming service.

This streamlined process eliminates bottlenecks in the upgrade process and delivers important new
features into users’ hands. Firmware upgrades will also fit more seamlessly into workflows to avoid
unnecessary disruptions. The figure below illustrates how feature updates are easily deployed to the
entire radio fleet.

Slate-of-the-Art Technofogy for a Safe and Resilient Community Use or disclosure of this proposal is subject
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Typical Firmware and Configuration Update Process via RadioCentral

If a situation occurs where users do not have the time for an update, those updates can be delayed
through a prompt until the next power cycle. This puts personnel directly in control of when updates
work best for responders, especially in the chaotic environment of public safety. A snapshot of the
APX NEXT device with “Install Update” prompt is shown below.
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APX NEXT In-Field Update on the Device
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123  Securing Communications

APX NEXT uses Motorola Solutions’ hardened End-to-End security to protect communications and
allow only authorized units in the system to listen to transmissions. End-to-End security provides
seamless protection from the device and data in transit to the cloud and the LMR system.

This solution ensures each component in the system is designed and validated against ongoing threat
assessments to ensure vulnerabilities are detected and remedied, while potential new vulnerabilities
will be addressed with seamless security updates. This offers transparent, real-time protection and
keeps critical information and infrastructure safe.

Migsion Critical Applications
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Motorela Solutions’ End-to-End Security Solution
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1.24

ViQi Virtual Partner Application Service (Optional)

Maintaining situational awareness and first responder safety through natural operation is integral to
the APX NEXT radio. This outcome is achieved through ViQi™ Virtual Partner—a cloud-based
service that provides vital public safety information via voice. With a single button press and simple
audio prompt, your personnel can use natural language to run a license plate or driver’s license, and
search for vehicles with matching vehicle identification numbers straight from the field without
disruption.

Virtual Partner leverages artificial intelligence capabilities to interpret voice queries and quickly
deliver query results in an audible format. This empowers field personnel to submit queries with the
radio without the risk of losing situational awareness while typing a manual query. The automated
nature of the solution also allows officers to obtain critical information faster than relaying the query
to dispatchers. The APX NEXT radio will leverage either LMR or supported broadband networks to
send queries and return responses.

Peess |
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Use or disclosure of this proposal is subject
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ViQi - Virtual Partner Services Flow Diagram

The Virtual Partner Application Service is proposed as a subscription-based model to optimize budget
and scale to meet evolving needs.

Stale-of-the-Art Technology for a Safe and Resilient Community
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1.25  SmartConnect Application Service

First responders need to know that they are covered and supported with critical intelligence no matter
where the mission takes them. Leveraging APX NEXT and supported devices, SmartConnect keeps
users connected and maintains critical LMR features through a broadband connection. By seamlessly
switching between P25 LMR and LTE cellular networks, SmartConnect extends reliable PTT
communications as radio users roam onto supported broadband networks. Authentication, status,
talkgroups, and encryption are all preserved automaticaily, without interruptions or resets to ensure
that end users continue to have access to the critical features they need in emergency situations.
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APX NEXT Network Etements of SmartConnect

SmartConnect allows users to retain most P25 radio features when out of range of LMR, including the

following:

= Agency Groups. =PTTID.

= Dynamic Regrouping. = Priority Monitor Scan.

= Call Alert. = Radio Authentication.

» Emergency Call & Alarm. = Radio Check.

* FDMA/TDMA to/from LMR System. = Radio Inhibit/Uninhibit.

= Group Call Clear/Encrypted. = Radio Interrupt/Console Takeover.

= Group Regrouping. = Status Update.

« Multigroup. = ViQi Virtual Partner via LMR network.

The SmartConnect Application Service is proposed as a subscription-based model to optimize budget
and scale to meet evolving needs.

State-ol-the-Anl Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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1.2.6  SmartLocate Application Service

The APX NEXT SmartLocate application sends accurate GPS location information of field personnel
over a broadband network, enabling dispatchers to track units more frequently and improve resource
deployment. With Dynamic Mode, SmartLocate can dynamically switch from LTE to P25 to continue
sending location reports, without requiring the user to change inputs. This fallback capability provides
an extra layer of reliability and enhances location tracking to build an effective operating picture as
situations evolve. The use of broadband increases the frequency of location reporting beyond an LMR
system to allow for a higher number of users without LMR infrastructure capacity limitations.

SmartLocate also enhances location information accuracy using nearby cell-towers and WiFi access
points. This leads to more accurate APX NEXT radio unit tracking and improved location
performance when a user moves indoors or enters marginal conditions (deep street canyons, forested
areas).

SmartLocate is seamlessly integrated with CommandCentral Aware and features location triggers
such as time, distance, push-to-talk (PTT), emergency, and accelerated cadence during emergency.

The SmartLocate Application Service is proposed as a subscription-based model that optimizes
budget and scales to meet evolving needs. SmartLocate provides enhanced capabilities to existing
CommandCentral Aware application investments. Access to CommandCentral Aware is not included
with the SmanLocate subscription. Dynamic Mode requires IMW and a cloud connector on the P25
system.

1.27  SmartMapping Application Service

The SmartMapping application provides precise and accessible location information for field users on
APX NEXT’s modernized map interface, improving situational awareness and informing response.
Users can see their own location and the location/status of other officers at a glance and immediately
tap to communicate with these personnel. SmartMapping streamlines engagement by providing
access to the application directly from the APX NEXT home screen to best support users wherever
the mission takes them.

Use or disclosure of this proposal is subject State-of-the-Art Technology for a Safe and Resilient Cornmunity
lo the restrictions on the cover page. PS-000117296
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SmartMapping Widget, Map View, and Location Pop-Up Display (Left to Right)

SmartMapping also provides the following capabilities for APX NEXT users:

» Search for specific agency users to communicate with by using accessible, on-screen navigation
and search tools.

o Select map layers to get a different view of an area, including Street View, Terrain, or Satellite
Image.

s Adapt to changing agency needs as new integrations and capabilities are introduced into the
SmartMapping application.

SmartProgramming Application Service

Leveraging Device Managed Services (DMS) and RadioCentral provisioning capabilities, the
SmartProgramming application allows radios to be updated anywhete within an agency’s local LTE
network coverage area. APX NEXT devices no longer need to be tied to a computer via USB cable,
limited to WiFi network coverage, or gated by Land Mobile Radio (LMR) bandwidth.
SmartProgramming allows the APX NEXT device to take advantage of LTE broadband data speeds
to pull programming jobs from RadioCentral devices in minutes.

The SmartProgramming Application Service is proposed as a subscription-based model to optimize
budget and scale to meet evolving needs.

APX NEXT Infrastructure

The enablement of Smart features requires 2 firewalls and licensing. This is included in this proposal.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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SECTION 2

OVERALL STATEMENT OF
WORK

Motorola Solutions is proposing to City of Jacksonville, Florida the following subscribers:

Item Quantity Services Included

Jacksonville Sheriff Office (JSO) - APX NEXT Portable 1,331 | Facilitate Programming

CommandCentral Aware System Integration Services

PremierOne CAD Licenses and System
Integration Services

ASTRO 25 Infrastructure System Integration Services to
Enable APX NEXT

Training Classes Provide both Train the

Trainer and technical courses for
COJ ITD Radio Shop slaff.

Motorola Solutions Responsibilities

Motorola Solutions® general responsibilities include the following:

» Provide the Motorola Solutions-supplied equipment and licensing described in the Licenses List
and Pricing Detail.
Project Management implementation in agreement with City ofJacksonville, Florida.

* Initial programming service to guide COJ ITD Radio Shop staff through the transition
from CPS to RadioCentral. SmartLocate and SmartConnect, also require specific
configurations within the APX NEXT. The initial programming service assures that the
subscribers are configured to support these applications

State-of-the-Ast Technology for a Safe and Rasilient Community Use or disclosure of this proposal is subject
PS-000117296 lo the restrictions on the cover page.
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City of Jacksonville, Florida Responsibilities

City of Jacksonville, Florida will assume responsibility for the installation and performance of all
other equipment and work necessary for completion of this project that is not provided by Motorola
Solutions. General responsibilities for City of Jacksonville, Florida include the following:

« Obtain frequencies for project as required.
Provide required system interconnections:
— A 1/1 Mbps symmetric Internet connection is required for 36 simultaneous calls (for release
prior to 2019.2).
— A 5/5 Mbps symmetric Internet connection is required for 200 simultaneous calls (for release
2019.2 and onwards).
~  The Internet connection has high availability (99.99% or higher). A lower performance will
decrease the reliability proportionality.
— Packet loss at the Internet connection is less than 0.5%. A higher packet loss will lower the
reliability and the audio quality.
— The average delay introduced by the Internet Service Provider is less than 20 ms.
— The average jitter introduced on the Internet Service Provider is less than 10 ms
# Customer will perform installations of mobile radios.
s Customer will provide a dedicated delivery point, such as a warehouse, for receipt, inventory and
storage of equipment prior to delivery to the site(s)..

Assumptions

Motorola Solutions has made several assumptions in preparing this proposal, which are noted below.
In orckr to provide a firm quote, Motorola Solutions will need to verify all assumptions or seek
alternate solutions in the case of invalid assumptions.

o All existing sites or equipment locations will have sufficient space available for the system

described as required/specified by R56.

Any site/location upgrades or modifications are the responsibility of the customer.

Approved FCC licensing provided by the customer.

Approved local, State or Federal permits as may be required for the installation and operation of
the proposed equipment are the responsibility of the customer, if required.

e Any required system interconnections not specifically outlined here will be provided by the
Customer. These may include dedicated phone circuits, microwave links or other types of
connectivity.

No coverage guarantee is included in this proposal.

e Motorola Solutions is not responsible for interference caused or received by the Motorola
Solutions-provided equipment except for interference that is directly caused by the Motorola
Solutions-provided transmitter(s) to the Motorola Solutions-provided receiver(s). Should the
Customer’s system experience interference, Motorola Solutions can be contracted to investigate
the source and recommend solutions to mitigate the issue.

Use or disclosure of this proposal is subject State-of-the-Ast Technology for a Safe and Resilient Community
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SECTION 3

APX NEXT INITIAL

PROGRAMMING STATEMENT
OF WORK

3.1 INITIAL PROGRAMMING

Motorola Solutions’ Initial Programming service assures that customers’ first APX NEXT subscribers
are programmed and operational on their ASTRO system. This service is provided remotely by a
Motorola Solutions technician.

. The APX NEXT subscriber is programmed using RadioCentral. The initial programming service is
intended to guide customers and their supporting organizations (MRs, shops, etc.) through the
transition from CPS or RM to the new programming tools.

APX NEXT Application Services, such as SmartLocate and SmartConnect, also require specific
configurations within the APX NEXT. The initial programming service assures that the subscribers
are configured to support these applications.

The service provides the following:

Overview APX NEXT programming process and tools.

Information on available APX NEXT training classes.

Guided supplement to MyView and RadioCentral training.

Guided RadioCentral access management in MyView,

RadioCentral installation and operation.

Guided Code Plug Conversion support.

APX NEXT Application Services settings.

Consultation on using RadioCentral to support existing programming processes.

At the completion of the Initial Programming service, customers are ready to support the addition of
APX NEXT devices using their existing technical support services.

The APX NEXT subscriber is a smart converged device that utilizes RadioCentral for codeplug
management and broadband (LTE or WiFi) connections for device programming, The following steps
provide a high level overview of the programming process. The Motorola Solutions technician will
guide the users through this process:

e  When an APX NEXT radio is ordered, an email is sent to the specified Customer System
Administrator from “noreply@radiocentral.com”.

State-of-the-Art Technology for a Safe and Resiliant Community Use or disclosure of this propesal is subject
PS-000117296 to the restriclions on the cover page.
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Subject: RadioCentral Devices Available

Hello Motorola Customer,

Congratulations! XX radios associated with Motorola Ordar #XXXXXXXXXX for Purchase Order
HXXXXXXXXXX are now available on your [AGENCY NAME] provisioning agency

The radios ara shipping lo;
[CUSTOMER ADDRESS)

To pragram your naw davice(s) you naad to download the radio central client from MyView>Device
Management section

You should have already received access to MyView account. Plaase check your email for access
instructions. If you have difficulty sccassing your MyView account, pleasa visit

https Vmyaccoynt motorolasalutions com or ¢all BOO-874-1357 for assistance.

To assure proper device deployment please ansure that your organization has received the radios befora
scheduling spacific programming jobs.

Thank you,

Motorola Solutions RadioCentral Team
+1.800.674.4357
RadicCentral@motorolasciutions.com

o Follow the link in the email to set up the MyView Portal User Accounts. User Accounts are
required for each technician that will use the RadioCentral client.

e Download and install RadioCentral Client, launch the application, and login using a MyView
User Account.
Import the APX codeplug (*.mc) into RadioCentral using its Codeplug Migration function.
Program radio. Onsite radio programming is included in this proposal.

3.2 OVERVIEW

The Statement of Work defines the principal activities and responsibilities of Motorola Solutions and
the Customer during the Initial Programming service. The initial programming process is a
collaborative effort between Customer system administrators, supporting organizations (shop or MR),
and Motorola Solutions.

The Initial Programming service is provided remotely by a Motorola Solutions technician and
involves the following steps:

Step | Description

Discovery Session Process overview and data collection.
Account and Tool Setup Assure technicians have the required accounts and tools
Codeplug Conversion Convert existing Codeplugs to APX NEXT and configure
applications
Application Configuration Add APX NEXT application configurations to Codeplug
Use or disclosure of this proposal is subject State-of-the-Art Technelogy for a Safe and Resilient Community
1o the restriclions on the cover page. PS-000117296
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Step _ Description
ASTRO 25 Provisioning Provision APX NEXT devices on the ASTRO System.

Programming and Verification |Program APX NEXT over LTE and validate operation

Additional Training Overview of available training on APX NEXT programming and
support documentation.

These project steps are logical groupings of related activities required to complete the project. Each
step includes tasks and deliverables that both Motorola Solutions and the Customer are responsible to
complete. These are described in detail within the Statement of Work.

3.3  DISCOVERY SESSION

A Motorola Solutions ST will conduct a remote discovery session with the Customer System
Administrator and Customer, shop, or MR technician(s) responsible for programming subscribers.
The discovery session is an opportunity to document the organizations and people who will have
ongoing responsibility for subscriber programming and configuration,

Motorola Solutions Responsibilities

» Conduct a remote discovery session with representatives from the Customer and any supporting
organizations such as shops or MRs,

¢ Document the names and email addresses of the Customer System Administrator(s).

e Document the names and email addresses of the technicians responsible for subscriber
programming,
Identify existing codeplugs and determine which should be used for APX NEXT.
Document existing Codeplug management processes.
Identify the owners of System Keys (hardware key and/or software key) RadioCentral requires
loading the system keys for all systems in the codeplug prior to scheduling a Write job to
program an APX NEXT subscriber.

¢ Determine who controls the Key Loader if encryption is used. he KVL must be physically
connected to the APX NEXT radio to load the initial encryption keys. A KVL-4000 or KVL-5000
keyloader is required for APX NEXT. Older versions are not compatible with the APX NEXT.

Customer Responsibilities

» Identify required participants from the Customer’s organization, shop, or MR.

* Participate in the discovery session meeting.

Completion Criteria

Discovery session completed.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296 to the restriclions on the cover page.

@ Motorola Solutions Confidential Restricted APX NEXT Initial Programming Statement of Work  3-3





City of Jacksonville, Florida
November 1, 2021

3.4  ACCOUNT & TOOL SETUP

APX NEXT subscribers are programmed using RadioCentral. Access to the RadioCentral tool
requires a MyView (hitps://myview.motorolasolutions.com) account and the installation of
RadioCentral on a local Windows computer, The Account and Tools Setup process is an opportunity
for an Motorola Solutions ST to provide hands on training and guide the System Administrator
through the account creation and RadioCentral installation process.

Motorola Solutions Responsibilities

¢ Conduct a remote configuration session to guide the Customer System Administrator through
MyView navigation, For reference see: MIN006056A01 RadioCentral User Guide on MOL or
LMX.

* Guide Customer Administrator through Adding Users to MyView and Assigning the User to
RadioCentral agency for each of the subscriber programming technicians. For reference see:
Managing RadioCentral access through MyView.

Note that MyView does not allow Customer administrators to add Motorola Solution accounts
directly. To add a Motorola Sclutions employee to a customer’s MyView account and assign to a
RadioCentral agency, email the request to onbacrding@motorolasofutions.com (for urgent requests
contact John Kopinski ar call 800-874-4357 #7).

» Guide Customer, shop, or MR technician through the RadioCentral download, installation, and
login process.

o Customers with existing MyView or MOL accounts would use their current Login ID and
Password to log into MyView and RadioCentral.

e To verify MyView Login ID or Reset Password, use https://mvaccount.motorolasolutions.com or
call 800-674-4357 #7.

Customer Responsibilities

» Create MyView user accounts and assign to RadioCentral agency for all technicians.
* Download and setup RadioCentral.

Completion Criteria

Programming technicians have installed RadioCentral, can access the tool, and are able to access the
Customer’s radios within RadioCentral.

3.5  CODEPLUG CONVERSION

The APX NEXT requires a suitable codeplug for operation on the Customer’s ASTRO system. As it
has with all earlier versions of programmable subscribers, the codeplug encapsulates a wide variety of
device configurations including subscriber features, talkgroup assignments, button assignments, and
other parameters.

The codeplug conversion process allows RadioCentral users to convert an existing APX codeplug to a
format suitable for the APX NEXT. RadioCentral includes a conversion utility to simplify this
process. However, there are some manual operations required if the source codeplug includes features
not supported by the APX NEXT.

Use or disclosure of this proposal is subjecl Stale-of-the-Art Technology for a Sale and Resiliert Community
lo the restriclions on the cover page. PS-000117296
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The objectives of the codeplug conversion process are twofold. First, it assures that the APX NEXT
has an operational codeplug. Second, it enables the Customer, MR, or shop technician to convert
additional codeplugs independently.

Motorola Solutions Responsibilities

*  Work with Customer to identify the existing APX codeplugs suitable for the APX NEXT
subscribers. The Initial Programming service provides support for converting up to three
codeplugs.

¢ Verify that there are no errors in the source codeplugs. RadioCentral will not successfully convert
Codeplugs with errors.

Guide Customer through the APX codeplug conversion process in RadioCentral.

Identify and document all required pre-conversion codeplug changes. Some APX features {e.g.
OTAP) are no longer supported in the APX NEXT. These features must be disabled prior to the
conversion process. Complete documentation of pre-conversion changes assures that Customers
can repeat the process independently if required.

¢ Guide Customer, shop, or MR technician through the SmartProgramming process.

Customer Responsibilities

e Provide APX codeplug(s) that contains the system and subscriber configuration desired for the
APX NEXT. Customers may have several codeplugs (e.g. Police, Fire, EMS).

¢ Ifrequired, create a new APX NEXT codeplug based on an existing Motorola Solutions XTL/S
subscriber or another manufacturer’s device. Please contact your Motorola Solutions Account
Executive to discuss support options for this activity.

Completion Criteria
Up to three codeplugs converted from APX to APX NEXT format.

3.6 APXNEXT APPLICATION SETUP

APX NEXT Applications include SmartLocate, SmartMapping, SmartConnect, ViQi Virtual Partner,
and SmartMessaging. These applications require a software subscription, subscriber Codeplug
configuration, and a deployment project to fully deploy and configure the hosted and on premise
ASTRO components.

If a software feature enablement project was procured in conjunction with the APX NEXT
subscribers the Motorola Solutions project team will provide the specific APX NEXT application
settings. If the APX NEXT subscribers were procured without an application deployment project,
then the technician will provide Codeplug settings suitable for demonstrating the application
capability in a test environment.

Motorola Solutions Responsibilities

» Configure subscription software settings (SmartLocate, SmartConnect, SmartMapping,
SmartMessaging, or ViQi, etc.). These settings are based on either the default “Out of Box”
settings or, in the event that feature enablement projects were purchased with the APX NEXT, the
SI Project-specified application settings.

Customer Responsibilities

e None.

State-ol-the-Art Technalogy for a Safe and Resilient Community Use or disclosure of this proposal is subject
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Completion Criteria
APX NEXT Application features configured in Codeplug.

3.7 ASTRO 25 PROVISIONING

APX NEXT subscribers must be provisioned in the ASTRO Provisioning Manager and assigned a
Unit ID in the same fashion as APX subscribers.

Motorola Solutions Responsibilities
* No deliverables.

Customer Responsibilities

» Provision all APX NEXT devices using the ASTRO Provisioning Manager.
s Provide APX NEXT Serial Numbers and associated Unit IDs to Motorola Solutions for use
provisioning the subscription applications.

Completion Criteria
APX NEXT subscribers provisioned on ASTRO System.

3.8  PROGRAMMING AND VERIFICATION

Once the APX NEXT Code plug is prepared, a technician may use RadioCentral to schedule a Write
job. This uses SmartProgramming to send the configuration to the APX NEXT over either a LTE or
WiFi connection.

Motorola Solutions Responsibilities

¢ Conduct a remote session to guide the programming technician through the SmartProgramming
process.

¢  Guide the technician through the process of loading System Keys into RadioCentral.

s Guide the technician through the process of using the KVM to load encryption keys into the APX
NEXT subscriber.
Guide the technician through the firmware version upgrade.
Guide the technician through scheduling a Write job to apply the updates to radios over LTE or
WiFi.

e  Assist with the resolution of any problems the technician encounters.

Customer Responsibilities

Programming technician participates in the Programming and Verification session.
e Perform all hands-on tasks such as managing hardware System Keys and KVM key loaders.
o Perform all programming tasks on the local RadioCentral application using the technician’s
account.
» Validates the subscriber operation on the local ASTRO system.

Completion Criteria
APX NEXT subscriber operational on the Customer’s ASTRO system.

Use or disclosure of this proposal is subject State-of-the-Ari Technology for a Safe and Resilient Community
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3.9 FOLLOW UP TRAINING AND RESOURCES

Motorola Solutions Initial Programming service is intended to facilitate a quick transition to the APX
NEXT. For Customer, shops, or MRs that would like to leam more about the programming tools the
following documentation and training classes and resources are available from Motorola Solutions

Training Services: https://learning.motorolasolutions.comy/:

Item Description

MNO0O05015A01 MyView Portal User Guide
ASTO0082 Get Ready for APX NEXT
AST0084 APX NEXT First Steps
AST4002 APX NEXT Overview
AST4004 RadioCentral Overview
AST4005 RadioCentral Workshop
AST0086 APX NEXT Instructor's Office Hours, Prereqs: AST4004 & AST4005
MNO006656A01 RadioCentral User Guide
APX NEXT: APX NEXT Overview | Two-wav Smart Radio
PMLN7996A APX NEXT Quick Start Guide:
MN005642A01 APX NEXT User Guide: APX NEXT User Guide
MNO005717A01 Out of box provisioning leaflet: APX NEXT Provisioning Leaflet
APX NEXT Programming Guide: | Programming APX NEXT
ASTRO_RCOLH ASTRO RadioCentral Online Help
APX NEXT Help Desk: 800-MSI-HELP (800-674-4357)
glsa.t{;.c.)%f;l1h§32 Technology for a Safe and Resilient Community Use orgs;?z.n:ﬁ 2{1 g:li: gmsi‘i’sa f::i::-l
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SECTION 4

APX NEXT SMARTCONNECT
STATEMENT OF WORK

4.1 SMARTCONNECT

SmartConnect allows APX NEXT and suitably equipped APX subscribers to maintain critical LMR
features through a broadband connection. By automatically switching between P25 LMR and LTE
cellular or WiFi networks, SmartConnect ensures reliable PTT communications are extended without
backend control center involvement. Authentication, status, tatkgroups, and encryption are all
preserved, without interruptions or resets to ensure that end users continue to have access to the
critical features they need in emergency situations.

Smart Conneet Gataway
Enables P24 waice and data hom APX
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ASTRO Network
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P25 l Broadband
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SmartConnect allows users to retain most P25 radio features while connected via LTE, including the

following:

= Agency Groups. =PTT ID.

* Dynamic Regrouping, = Priority Monitor Scan.

= Call Alert. = Radio Authentication,

= Emergency Call & Alarm. = Radio Check.

* FDMA/TDMA to/from LMR System. = Radio Inhibit/Uninhibit.

= Group Call Clear/Encrypted. = Radio Interrupt/Console Takeover.

= Group Regrouping. = Status Update.

= Multigroup. = ViQi Virtual Partner via LMR network.
State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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42  OVERVIEW

The Statement of Work defines the principal activities and responsibilities of Motorola Solutions and
the Customer during SmariConnect deployment. The deployment process is a collaborative effort
between Customer system administrators, subject matter experts, and the Motorola Sclutions
deployment team. Deployments involve the following steps:

Step Descﬁptién

Project Initiation Formal project kickoff and planning sessions

Domain and Device Setup Provision ASTRO subscribers on the cloud platform

SmartConnect Gateway Setup | Enable connection between ASTRO system and Cloud

ASTRO Preparation Assure ASTRO system has the correct version and
components

ASTRO System Canfiguration Load and Configure software for SmartConnect

Demonstration Demonstrate SmartConnect operation
Training SmartConnect operational and administrator training
Project Finalization Delivery of as-built documentation and hand over to support

These project steps are logical groupings of related activities required to complete the project. Each
step includes tasks and deliverables both Motorola Solutions and the Customer are responsible to
complete. These are described in detail within the Statement of Work.

Motorola Solutions’ project manager will use the Statement of Work to guide the deployment process
and coordinate the activities of all Motorola Solutions resources and teams. The project manager will
also work closely with the Customer’s project manager to clearly communicate the required
deployment activities and schedule tasks involving Customer resources.

43  PROJECT ROLES

Motorola Solutions Project Manager

The Motorola Solutions Project Manager is the single point of contact with the Customer Project
Manager and is responsible for scheduling and coordinating Motorola Sclutions resources and task
completion. The Motorola Solutions Project Manager assures the delivery of contracted components
in accordance with the project schedule and is responsible for the transition of the Customer to
Motorola Solutions Customer Support post deployment.

Motorola Solutions ASTRO Field Engineer

Installs and configures the ASTRO software components of the system. Configures ASTRO network
components to provide connectivity to the cloud platform.

Motorola Solutions Support

Motorola Solutions Support organization provides varying levels of service up to and including
technical support services. Following project finalization, ongoing service will be provided by
Motorola Solutions Support in accordance with the Customer support plan.

Use or disclosure of this proposal is subject State-of-the-Art Technology for a Sale and Restlient Community
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Customer Project Manager

The Customer Project Manager is responsible for scheduling and coordinating Customer/agency
resources and task completion. The Customer Project Manager works collaboratively with the
Motorola Solutions PM to assure completion of Customer tasks in accordance with the project
schedule.

Customer System Administrator(s)

Responsible for SmartConnect User and radio subscriber provisioning via CommandCentral Admin
and ongoing coordination with Motorola Solutions System Support.

Customer Network Administrator

Responsible for network and firewall configuration. Works with ASTRO Field Engineer to provide
and verify network connectivity between the ASTRO system and the cloud platform.

44  PROJECT DOCUMENTATION

The following documents are delivered during the deployment process. Some are standard product
documentation and others are project specific and are produced during the project.

Product Documentation

CommandCentral System Administration Guide. The Administration Guide includes information
about the CommandCentral Admin tool, User provisioning, and other system administration tasks.

Operational Demonstration Script. The Operational Demonstration Script provides a customer-
specific procedure for validating system configuration and operation. It references the customer
specifics detailed in the Configuration Document.

Project Documentation

SmartConnect Configuration Document. Describes the SmartConnect configuration including
LMP parameters, config changes to the UNC, a backhaul capacity report, Internet connection
information for the Internetworking firewall and CommandCentral Admin parameters. It is created
during the project, used to configure and validate the application and network configurations, and
finalized to serve as project as-built documentation. Provided to both the Customer and the Motorola
Solutions Support Team.

4.5  INITIATION

Project initiation occurs after procurement of SmartConnect deployment services and notice to
proceed is received. During this phase, the Motorola Solutions and Customer project managers are
assigned, assemble their teams, and establish a working relationship. The managers jointly review the
project plan, deliverables, and schedule. Each manager coordinates preparatory tasks that serve as a
foundation for specific deployment activities.

Motorola Solutions Responsibilities

e Schedule a kickoff call between Customer and Motorola Solutions project managers.
¢ Establish a communications plan.
¢ Review project work plan, schedule, and resources.

State-of-the-Art Technology for a Sale and Resilient Community Use or disclosure of this proposal is subject
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¢ Provide standard product documentation:
— CommandCentral System Administration Guide.
— CommandCentral Network Connectivity Guide.
~  SmartConnect User Guide.

Customer Responsibilities

o The customer project manager coordinates with the agency(s) and identifies the subject matter
experts, system administrators, and network administrators that will participate in the project and
complete Customer tasks.

¢ Review the Solution Description and prerequisites with the customer project team. Assure that all
required components are in place or initiate procurement.

e Schedule agency personnel time to participate in the deployment process.

Completion Criteria

Complete when Motorola Solutions and Customer project teams are identified and deployment tasks
are assigned and scheduled.

46  DATA COLLECTION AND PLANNING SESSION

Motorola Solutions will conduct a remote working session with the customer System Administrators
and agency user representatives to provide an overview of SmartConnect operation and collect
provisioning data. This activity is performed via teleconference.

Motorola Solutions Responsibilities

1. Conduct a remote, one to two hour, planning session with representatives of each agency using
SmartConnect.

2. Review SmartConnect functionality and configuration options.

3. Document each agency’s configuration, admin users, initial subscribers and users.

Customer Responsibilities

1. Schedule planning session with representatives of each agency.
2. Provide Administrator, User, Subscriber, and Group information for provisioning.

Completion Criteria

Planning sessions completed.

Use or disclosure of this proposal is subject State-of-the-Art Technology for a Safe and Resilient Community
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4.7 DOMAIN AND DEVICE SETUP

The Radio Subscribers must be provisioned within the CommandCentral Cloud Platform using the
Command Central Admin tool. Motorola Solutions will provision the Customer’s current inventory of

APX NEXT subscribers. The Customer will assume responsibility to provision all subsequently
procured APX NEXT devices.

Motorola Solutions Responsibilities

1. If a SmartConnect agency has not been previously established for the ASTRO system, use the
CommandCentral Admin tool to establish the Customer Domain within the CommandCentral
cloud platform. This activity will be initiated during the order process.

2. Use the CommandCentral Admin tool to provision SmartConnect based on the information
collected during the Data Collection and Planning Session activity:

A. Setup Command Central administration and user passwords

B. Provision radio subscriber devices (radio serial number and ASTRO Unit ID). All subscriber
devices on an ASTRO system are provisioned by a single CC Admin agency account. This
may be performed individually or by importing the device information from a .csv file.

Customer Responsibilities

1. Identify System Administrator(s).

2. Assure all System Administrators complete the CommandCentral Admin training.

3. Use the CommandCentral Admin tool to provision all APX NEXT subscribers procured after the
completion of the SmartConnect enablement project.

Completion Criteria

All agencies, users and devices are provisioned.

48  SMARTCONNECT GATEWAY CONFIGURATION

The SmartConnect Gateway enables the connection between the Customer’s ASTRO system and the
SmartConnect cloud services and broadband service. The SmartConnect Gateway must be configured
to accept a connection from the ASTRO system’s LMP proxy.

Motorola Solutions Responsibilities

1. Enable SmantConnect Gateway service.

2. Generate the passphrase for the LMPs using CCAdmin.

Customer Responsibilities
1. None.
Completion Criteria

SmartConnect Gateway connection enabled.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this propesal is subject
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49  ASTRO INFRASTRUCTURE PREPARATION (INCLUDE WITH
ASTRO COMPONENTS OPTION)

Operation of SmartConnect requires a minimum ASTRO infrastructure software version and specific
hardware components. These elements are not included with SmartConnect and must be in place prior
to SmartConnect deployment. SmartConnect requires the following ASTRO infrastructure version
and equipment:

s ASTRO version: 7.17 or later.
¢ Internetworking Firewall hardware and software (shared component).
» Suitable Server (VMS01/VMS(2 or VMS 07).

Motorola Solutions Responsibilities

I. Review the current ASTRO system and document the availability and configuration of the
components required for SmartConnect deployment.
2. [Identify any software upgrades or additional equipment required to support SmartConnect.

Customer Responsibilities
1. Procure ASTRO infrastructure upgrades and equipment required for SmartConnect operation.

Completion Criteria

Customers ASTRO infrastructure is operational with the required software version and equipment
required for SmartConnect deployment.

410 ASTRO SYSTEM CONFIGURATION

SmartConnect specific software components and network configurations must be added to the
ASTRO System. Motorola Solutions will install and configure these items during the SmartConnect
deployment.

Motorola Solutions Responsibilities

1. Install LMR Multicast Proxy (LMP) VMs on the zone core servers. Enter CommandCentral
Admin generated passphrase during the installation.

2. Cable and configure the transport {core LAN switch, DMZ switch, DMZ firewall,
internetworking firewall) using TNCT.

3. Verify connectivity with SmartConnect Cloud Gateway via Intemetworking Firewall.

4. Configure NM with pseudo-site for Backup PTT using a UNC configlet for each Zone Controller
and ATR in the target zone.

5. Assess the number of Talk Groups and Cails to determine the required backhaul capacity. Provide
backhaul capacity requirements to Customer admin.

Customer Responsibilities

1. Coordinate and schedule ASTRO component software installation to minimize the impact on
production operation.
2. Provide dedicated intemet connection for Internetworking Firewall. Assure that the network
connection meets the following service level:
A. The internet connection between ASTRO system (LMP) and the SmartConnect Gateway in
the cloud requires a base bandwidth of 25Kbps plus a bandwidth of 20k bits per second per

Use or disclosure of this proposal is subject State-of-the-Ari Technology for a Safe and Resilient Community
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group call, NOTE: If the SmartConnect Gateway is configured as “requested site” for a
group in the ASTRO system, all calls on that group are routed to the SmartConnect Gateway
independent whether radios have affiliated to the group or not in the broadband domain. The
configuration as “requested site” ensures that the radio will be offered calls from scanned
groups, but it also increases the load on the connection between the LMP and the
SmartConnect Gateway.

1/1 Mbps symmetric Internet connection is required for 36 simultaneous calls (for release
prior to 2019.2).

5/5 Mbps symmetric Internet connection is required for 200 simultaneous calls (for release
2019.2 and onwards).

Availability > 99.99%. A lower performance will decrease the SmartConnect feature
reliability proportionality.

Packet loss less than 0.5%. A higher packet loss will lower the reliability and the audio
quality.

F. Average delay introduced by the Internet Service Provider less than 20 ms.

G. Average jitter introduced on the Internet Service Provider is less than 10 ms.

m o o w

Completion Criteria

Customer ASTRO infrastructure is operational with the required sofiware versions and configured to
support SmartConnect operation.

4.11 SUBSCRIBER PROVISIONING

APX subscribers must be provisioned on the customer’s ASTRO system prior to operation.
Subscriber provisioning must include specific parameters to enable SmartConnect operation.

Motorola Solutions Responsibilities

1. Provide SmartConnect provisioning parameters {FQDN for SmartConnect GW, ports).

2. Provision one APX subscriber to validate the parameters.

3. Demonstrate the provisioning process and required parameters to customer System
Administrator.

Customer Responsibilities

1. Assure that all APX and APX NEXT subscriber firmware is updated to Release 20 or later.

2. Assure that APX and APX NEXT subscribers have been previously provisioned on the ASTRO
system.

3. Assure that all APX NEXT subscribers have a current SmartProgramming application service
subscription.

4. Assure that APX NEXT subscribers’ code plug configurations have been provisioned in

RadioCentral and that the APX NEXT Subscribers have been programmed.

Download and install the latest version of the RadioCentral programming client.

Provision balance of APX NEXT subscribers for SmartConnect using the RadioCentral client.

Provision balance of APX subscribers for SmartConnect using Radio Management or CPS

software.

8. Update the provisioning parameters of any existing subscribers that will utilize SmartConnect
capability.

i) bt G

Completion Criteria

All subscribers covered by a SmartConnect feature subscription are provisioned with SmartConnect
parameters.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subjaect
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412 OPERATIONAL DEMONSTRATION

After the solution deployment, Motorola Solutions will provide an operational demonstration to the
customer project manager, system administrator, and end user representatives.

Motorola Solutions Responsibilities

1. Provide the Operational Demonstration Script.
2. Demonstrate SmartConnect operation.

Customer Responsibilities
1. Participate in SmartConnect demonstration.

Completion Criteria

Complete after successful demonstration of SmartConnect operation.

413 SMARTCONNECT TRAINING

SmartConnect Administrator and User training classes are available online. Access to online
SmartConnect training is provided by Motorola Solutions Software Enterprise Learning Experience
Portal (LXP). This subscription service provides continual access to Motorola Solutions’ library of
online learning content and allows users the benefit of leaming at times convenient to them. Content
is added and updated on a regular basis to keep information current. Online training enables Users to
participate in training at their convenience.

The Customer’s LXP Administrators use Panorama, a customer specific instance of the Learning
Management System, to add/modify users, run reports, and add/modify groups, and define Leaming
Paths. Groups are a more granular segmentation of the LXP that are generally utilized to separate
learners by function (i.e. dispatchers, call takers, patrol, firefighter). A Learning Path is a collection of
courses that follow a logical order, and may or may not enforce linear progress.

Motorola Solutions Responsibilities

1. Setup Panorama and add customer specified LXP administrators.
2. Provide administrators access to learning services.motorolasolutions.com.

Customer Responsibilities

1. Provide Motorola Solutions with names (first and last) and emails of Customer LXP
adminisirators.

2. Assure all System Administrators complete LXP Administrator training. The training covers:
A. Adding and maintaining Users.
B. Adding and maintaining Groups.
C. Assigning courses and Learning Paths.
D. Running reports.

3. Advise users of the availability of the LXP and SmartConnect training class.

4. Add/modify users, run reports and add/modify groups.

Completion Criteria

Work is considered complete upon conclusion of Motorola Sclutions provided LXP Administrator

instruction.
Use or disclosure of this proposal is subject Slale-ol-tha-Art Tachnology for a Safe and Resilient Community
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414 PROJECT FINALIZATION AND HANDOVER TO SUPPORT

Finalization is the process of confirming that all project activities have been completed and project
documentation has been delivered. During this activity, Motorola Solutions will transition
responsibility for SmartConnect from the Project Manager to the Motorola Solutions support team.
The Customer’s Project Manager will transition support to the System Administrator(s).

Motorola Solutions Responsibilities

Verify project deliverables have been received by the Customer Project Manager.

Confirm with Customer that SmartConnect is available for Customers beneficial use.

Provide the SmartConnect Configuration Document.

Conduct a teleconference introducing Customer to Motorola Solutions Support organization. The
purpose of the teleconference is to review the SmartConnect support process and obtain contact
information with the Customer’s assigned system administrator(s) and the Motorola Solutions
Support Team.

5. Provide ongoing support in accordance with the terms and conditions of the support agreement.

b

Customer Responsibilities

1. Provide confirmation of receipt of project deliverables with the Motorola Solutions Project
Manager,

2. Participate in the support hand over teleconference. Assure that System Administrator(s)
understand the support process and have the correct contact information.

Completion Criteria

Project finalization is complete upon delivery of the final SmartConnect Configuration Document and
the conclusion of the teleconference with Motorola Solutions Support organization.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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SECTION §

APX NEXT SMARTLOCATE
WITH COMMANDCENTRAL
AWARE SOW

5.1 SMARTLOCATE WITH COMMANDCENTRAL AWARE

SmartLocate is an application service provided by Motorola Solutions for the APX NEXT device in
Nerth America. SmartLocate sends subscriber GPS location data from APX NEXT devices to
CommandCentral Aware via a commercial LTE network. Customers are able to monitor the location
of APX NEXT devices on the CommandCentral Aware client.

No matter where the mission takes personnel in the field, the APX NEXT SmartLocate feature
provides dispatchers with accurate location data over a broadband network. By using the broadband
network and CommandCentral Aware capabilities, SmartLocate can send faster, more accurate GPS
coordinate updates from the field to Aware clients. Broadband also increases the frequency of
location reporting beyond an LMR system, improving location accuracy and allowing for a higher
number of users without LMR infrastructure capacity limitations. This location information is used to
create an accurate operating picture of any situation,

CommandCentral Aware’s consolidated, map-based, operating picture enables enhanced information
sharing and informed real time decision-making. Aware’s cloud-based platform enables agencies to
take advantage of new capabilities as they are developed, without an intrusive upgrade experience,
Updates and new features are deployed every few weeks, and users automatically get new capabilities
the next time they log in. Cloud deployments also reduce the operational impact of faults and outages.
This frees your staff to focus on strategic initiatives, instead of time-consuming tactical efforts, and
drives greater value for public safety.

SmartLocate operation requires the following:

APX NEXT subscriber device(s).
SmartLocate subscription.

Device management subscription.
CommandCentral Aware subscription.

APX NEXT devices must be powered up and in a supported LTE network coverage area during
SmartLocate operation.

*® & 0 @ »
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52  OVERVIEW

The Statement of Work defines the principal activities and responsibilitizs of Motorola Sclutions and
the Customer during SmartLocate deployment. The deployment process is a collaborative effort
between Customer system administrators, subject matter experts, and the Motorola Solutions
deployment team. Deployments involve the following steps:

Step Description
Project Initiation Formal project kickoff and planning sessions
Data Collection & Planning Aware overview, provisioning planning, and data collection
APX NEXT Provisioning Configure APX NEXT subscribers for location reporting via LTE
Mapping Configuration Configure connection to customer's ESRI/GIS system

Agency, User, and Device Selup | Configure agency, users, and devices on Aware cloud platform

Operational Demonstration Demonstrate SmartLocate with Aware operation
Training SmartLocate with Aware operational and administrator training
Project Finalization Delivery of as-built documentation and hand over to support

These project steps are logical groupings of related activities required to complete the project. Each
step includes tasks and deliverables that both Motorola Solutions and the Customer are responsible to
complete. These are described in detail within the Statement of Work.

Motorola Solutions’ project manager will use the Statement of Work to guide the deployment process
and coordinate the activities of all Motorola Solutions resources and teams. The project manager will
also work closely with the Customer’s project manager to clearly communicate the required
deployment activities and schedule tasks involving Customer resources.

53  PROJECT ROLES

Motorola Solutions Project Manager

The Motorola Solutions Project Manager is the single point of contact with the Customer Project
Manager and is responsible for scheduling and coordinating Motorola Solutions resources and task
completion. The Motorola Solutions Project Manager assures the delivery of contracted components
in accordance with the project schedule and is responsible for the transition of the Customer to
Motorola Solutions Customer Support post deployment.

Motorola Solutions Cloud Activation Team Solutions Architect (SA)

Provisions CommandCentral Aware and conducts operational demonstration. Provisions initial APX
NEXT location device parameters. Validates location reporting via broadband network. Performs
SmartLocation demonstration.

Use or disclosura of this proposal is subject State-of-the-Art Technology for a Sale and Resiliant Community
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Motorola Solutions Support

Motorola Solutions Support organization provides varying levels of service up to and including
technical support services. Following project finalization, ongoing service will be provided by
Motorola Solutions Support in accordance with the Customer Support Plan.

Customer Project Manager

The Customer Project Manager is responsible for scheduling and coordinating Customer/agency
resources and task completion. The Customer Project Manager works collaboratively with the
Motorola Solutions PM to assure completion of Customer tasks in accordance with the project
schedule.

Customer System Administrator(s)

Responsible for User and radio subscriber provisioning via CommandCentral Admin, ESRI GIS
system access and basemap definition, and ongoing coordination with Motorola Solutions Systems
Support,

54  PROJECT DOCUMENTATION

The following documents are delivered during the deployment process. Some are standard product
documentation and others are project specific and are produced during the project.

Product Documentation

CommandCentral System Administration Guide. The Administration Guide includes information
about the CommandCentral Admin tool, User provisioning, and other system administration tasks.

Project Documentation

SmartLocate with Aware Configuration Document., Describes the SmartLocate with Aware
configuration including APX NEXT provisioning parameters, and CommandCentral Aware
configuration. It is created during the project, is used to configure and validate application and
network configurations, and finalized to serve as project as-built documentation. Provided to both the
Customer and the Motorola Solutions Support Team.

Operational Demonstration Script. The Operational Demonstration Script provides a customer-
specific procedure for validating system configuration and operation. It references the customer
specifics detailed in the Configuration Document.

9.5  PROJECT INITIATION

Project initiation occurs after procurement of SmartLocate Enablement and notice to proceed is
received. During this phase the Motorola Solutions and Customer project managers are assigned,
assemble their teams, and establish a working relationship. The managers jointly review the project
plan, deliverables, and schedule. Each manager coordinates preparatory tasks that serve as a
foundation for the specific SmartLocate with CommandCentral Aware deployment activities.

Motorola Solutions Responsibilities

1. Schedule a kickoff call between Customer and Motorola Solutions project managers.
2. Establish communications plan.
3. Review project work plan, schedule, and resources.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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4. Provide standard product documentation:
A. CommandCentral System Administration Guide.
B. CommandCentral Network Connectivity Guide.
C. User Guide

Customer Responsibilities

1. Customer project manager coordinates with agency(s) and identifies the subject matter experts,
system administrators, and network administrators that will participate in the project and
complete Customer tasks.

2. Review the Solution Description and prerequisites with customer project team. Assure that all
required components are in place or initiate their procurement.

3. Schedule agency personnel time to participate in the deployment process.

Completion Criteria

Complete when Motorola Solutions and Customer project teams are identified and deployment tasks
are assigned and scheduled.

56  ASTRO INFRASTRUCTURE PREPARATION

SmartLocate does not utilize the ASTRO infrastructure so there are no infrastructure software
versions, ASTRO hardware components, or data capacity requirements.

It is possible to obtain the location of APX subscribers via the ASTRO system and display the
location on the Aware client. This type of operation requires additional equipment, software and
services including IMW, Cloud Connect, IMW Connector, and an ASTRO data capacity study. These
elements are not included with SmartLocate Enablement.

Motorela Solutions Responsibilities

1. This SmartLocate with CommandCentral Aware project does not include any services related to
the implementation of Aware functionality other than APX NEXT location over broadband.

Customer Responsibilities

1. Determine if any additional Aware functionality is desired and work with Motorola Solutions
Sales representative to define the scope and obtain a proposal.

Completion Criteria

Information only.

57  DATA COLLECTION AND PLANNING SESSION

Motorola Solutions will conduct a remote working session with the customer System Administrators
and agency user representatives to provide an overview of Aware operation, collect provisioning data,
plan the Aware group and agency configurations. This activity is performed via teleconference.

Motorola Solutions Responsibilities

1. Conduct a remote, one to two hour, planning session with representatives of each agency using
SmartLocate.

2. Review CommandCentral Aware functionality and configuration options.

3. Document each agency’s configuration, admin users, initial subscribers and users.

Use or disclosure of this proposal is subject State-of-the-Art Technology for a Safe and Resilient Community
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Customer Responsibilities

1. Schedule planning session with representatives of each agency.
2. Provide Administrator, User, Subscriber, and Group information for provisioning.

Completion Criteria

Planning sessions completed.

5.8  APXNEXT PROVISIONING

APX NEXT subscribers must be configured to report their GPS location via a LTE network.
Subscriber locations are then sent via the broadband network to CommandCentral Aware. Customers
are able to monitor the location of APX NEXT devices on the CommandCentral Aware client.

in order for the City of Jacksonville ta take advantage of location via LTE, a migration from
CommandCentral Aware on-prem to the cloud Is required.

Motorola Solutions Responsibilities

1. Verify that location updates are received from the Customer’s provisioned APX NEXT
subscribers.

Customer Responsibilities

1. Assure that APX NEXT subscribers have been provisioned on the ASTRO system.

2. Assure that the APX NEXT subscribers are programmed. Motorela Solutions includes Initial
Programiming support services with the first APX NEXT order.

3. Update the APX NEXT Codeplugs with the following SmartLocation parameters:
A. Location Enable — On.

B. Location Reporting — Broadband or Broadband Preferred (if Aware Mapping is part of the
solution).

Completion Criteria
All APX next subscribers configured to report location.

59  COMMANDCENTRAL AWARE GEOSPATIAL MAPPING
CONFIGURATION

CommandCentral Aware can display Unit location data on a generic base map or on the customer’s
ESRI map. A single base map layer is included with SmartLocate with Aware. Aware supports
muitiple map layers which may be added separately.

Motorola Solutions Responsibilities

1. Install and configure the connection to the Customer mapping system, (i.e. ESRI online, ESRI
server, or static map layers).
2. Test mapping layers and links in accordance with the system Design Document.

Customer Responsibilities

1. Provide URL and access credentials for customer’s ESRI/GIS system.
2. Specify and publish the desired GIS map for use with SmartLocate with Aware.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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Completion Criteria

CommandCentral Aware browser client is able to display the Customer's ESRI map.

5.10 COMMANDCENTRAL AWARE AGENCY, USER, AND DEVICE
SETUP

The Customer’s Agency, Users, and Radio Subscribers must be provisioned within the
CommandCentral Cloud Platform using the ComtmandCentral Admin tool. The provisioning process
allows the Agency to define the specific capabilities and permissions of each user. Motorola
Solutions will provision the Customer’s current inventory of APX NEXT subscribers. The Customer
will assume responsibility to provision all subsequently procured APX NEXT devices.

Motorola Solutions Responsibilities

1. Use the CommandCentral Admin tool to establish the Customer and Customer’s agency(s) within
the CommandCentral cloud platform. This activity will be initiated during the order process.
2. Provision CommandCentral Aware Users, Subscribers, Groups, and layers based on the
information collected during the Data Collection and Planning Session activity.
3. Use the CommandCentral Admin tool to provision CommandCentral Aware based on the
information collected during the Data Collection and Planning Session activity:
A. Setup Command Central administration and user passwords.
B. Provision agency’s Users (officers).
C. Provision permissions per User.
D. Provision agency’s radio subscriber devices.
E. Provision User to radio subscriber.

Customer Responsibilities

1. Identify System Administrator(s).

2. Assure all System Administrators complete the CommandCentral Admin training.

3. Use the CommandCentral Admin tool to provision all APX NEXT subscribers procured after the
completion of the SmartLocate enablement project.

Completion Criteria

All agencies, users and APX NEXT subscribers are provisioned.

511 COMMANDCENTRAL AWARE CLIENT

CommandCentral Aware is a Saa$S application that is accessed via a web browser. The Client in this
context consists of a workstation and web browser.

Motorola Solutions Responsibilities
1. Provide URL and System Administrator credentials for accessing the Aware application.

Customer Responsibilities

1. Provide client workstations, web browsers, and network connectivity suitable for accessing the
Aware application.

Completion Criteria

Aware access is available from customer client(s).

Use or disclosure of this proposal is subject State-of-the-Art Tachnology for a Safe and Resilient Community
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5.12 OPERATIONAL DEMONSTRATION

After the solution deployment, Motorola Sclutions will provide an operational demonstration to the
customer project manager, system administrator, and end user representatives. The objective of the
functional demonstration is to validate Customer access to CommandCentral Aware via browser
client and demonstrate the map display and location updates. This activity is performed via
teleconference.

Motorola Solutions Responsibilities

1. Facilitate a teleconference to perform an operational demonsiration of the SmartLocate and
Aware Mapping solution.

2. Demonstrate the APX NEXT subscriber location is displayed on the CommandCentral Aware
web client.

3. Correct any configuration issues impacting access to Aware features, map display, or location
updates.

Customer Responsibilities

1. Review and agree to the scope of the demonstration script.

2. Participate in SmartLocate with CommandCentral Aware demonstration.
3. Witness the operational demonstration and acknowledge its completion.

4. Provide Motorola Solutions with any requests for feature enhancements.

Completion Criteria

Complete after successful demonstration of SmartLocate with CommandCentral Aware operation.

513 COMMANDCENTRAL AWARE TRAINING

CommandCentral SmartLocate Administrator and User training classes are available online. Access
to online CommandCentral Aware training is provided by Motorola Sclutions Software Enterprise
Leaming Experience Portal (LXP) hitps:/learning. motorolasolutions.com. This subscription service
provides continual access to Motorola Solutions’ library of online learning content and allows users
the benefit of learning at times convenient to them. Content is added and updated on a regular basis to
keep information current. Online training enables Users to participate in training at their convenience.

o PSA4056 - CommandCentral Aware Map View Basics.
e PSA0015 - CommandCentral Aware End User Training.
e PSA4122 - CommandCentral Aware Cloud - Customer Administration.

Motorola Solutions Responsibilities
1. Provide administrators access to the Learning Experience Portal (LXP).

Customer Responsibilities

1. Provide Motorola Solutions with names (first and last) and emails of Customer LXP
administrators.

2. Assure all System Administrators complete LXP Administrator training. The training covers:
A. Adding and maintaining Users.
B. Adding and maintaining Groups.
C. Assigning courses and Learning Paths.
D. Running reports.

Slate-of-the-Art Technology for a Safe and Resllient Community Use or disclosure of this proposal is subject
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3. Advise users of the availability of the LXP and SmartLocate with CommandCentral Aware class.
4. Add/modify users, run reports and add/modify groups

Completion Criteria

Work is considered complete upon conclusion of Motorola Solutions provided LXP Administrator
instruction.

5.14 PROJECT FINALIZATION AND HANDOVER TO SUPPORT

Finalization is the process of confirming that all project activities have been completed and project
documentation has been delivered. During this activity Motorola Solutions transitions responsibility
for SmartLocate with CommandCentral Aware from the Project Manager to the Motorola Solutions
support team. The Customer’s Project Manager transitions support to the System Administrator(s).

Motorola Solutions Responsibilities

1. Verify project deliverables have been received by the Customer Project Manager.

2. Confirm with Customer that SmartLocate with Aware is available for Customer beneficial use.

3. Provide the SmartLocate with Aware Configuration Document.

4. Conduct a teleconference introducing Customer to Motorola Solutions Support organization. The
purpose of the teleconference is to review the support process and obtain contact information with
the Customer’s assigned system administrator(s) and the Motorola Solutions Support Team.

5. Provide on-going support in accordance with the terms and conditions of the support agreement.

Customer Responsibilities

1. Provide confirmation of receipt of project deliverables with the Motorola Solutions Project
Manager.

2. Participate in the support handover teleconference. Assure that System Administrator(s)
understand the support process and have the correct contact information.

Completion Criteria

Project finalization is complete upon conclusion of the teleconference with Motorola Solutions
Support organization.

Use or disclosure of this proposal is subject Slate-ol-the-Art Technology for a Safe and Resilient Community
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SECTION 6

APX NEXT SMARTMAPPING
SOW

6.1 SMARTMAPPING

SmartMapping is an application service provided by Motorola Solutions for the APX NEXT device in
North America. SmartMapping displays the location and CommandCentral Unit Alias of up to 500
location enabled devices on an ESRI base map. The solution improves situational awareness by
allowing APX NEXT users to monitor the location of a preassigned

set of devices on the radio screen.

SmartMapping can display the location of any device that is
configured to report its location to an existing CommandCentral
Aware implementation. Device location data may be sourced from any
CommandCentral Aware compatible device including:

* APX subscribers operating over ASTRO 25 radio systems.
APX NEXT subscribers with SmartLocate and LTE subscriptions.

The user may select one of the following ESRI basemaps: Street View
(day or night version), Terrain, or Satellite Image.

SmartMapping operation requires the following;

APX NEXT subscriber device(s) with v2020.2 release or later.

Broadband connectivity (WiFi or LTE).

Location reporting solution such as:

— APXNEXT fleet with SmartLocate subscription.

- APX fleet with location reporting via ASTRO 25 LMR. IMW
and Cloud Connector are enabled as part of a
CommandCentral Aware subscription.

6.2 OVERVIEW

The Statement of Work defines the principal activities and responsibilities of Motorola Selutions and
the Customer during SmartMapping deployment. The deployment process is a collaborative effort
between Customer system administrators, subject matter experts, and the Motorcla Solutions
deployment team. Deployments involve the following steps:

Step Description
Project Initiation Formal project kickoff and planning sessions.
Data Collection & Planning SmantMapping overview, provisioning planning, and data
collection.
SmartMapping Provisioning Provision SmartMapping subscribers and groups.
State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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Step Descriptio:n
APX NEXT Programming Program APX NEXT subscribers for SmartMapping operation.
Operational Demonstration Demonstrate SmartMapping with Aware operation.
Training SmartMapping User and Administrator training.
Project Finalization Delivery of as-built documentation and hand over to support.

These project steps are logical groupings of related activities required to complete the project. Each
step includes tasks and deliverables that both Motorola Solutions and the Customer are responsible to
complete. These are described in detail within the Statement of Work.

Motorola Solutions’ project manager will use the Statement of Work to guide the deployment process
and coordinate the activities of all Motorola Solutions resources and teams. The project manager will
also work closely with the Customer’s project manager to clearly communicate the required
deployment activities and schedule tasks involving Customer resources.

6.3  PROJECT ROLES

Motorola Solutions Project Manager

The Motorola Solutions Project Manager is the single point of contact with the Customer Project
Manager and is responsible for scheduling and coordinating Motorola Solutions resources and task
completion. The Motorola Solutions Project Manager assures the delivery of contracted components
in accordance with the project schedule and is responsible for the transition of the Customer to
Motorola Solutions Customer Support post deployment.

Motorola Solutions Solutions Architect (SA)

Provides the solution overview, performs provisioning planning and data coliection, provisions
CommandCentral Mapping Users, Devices, and Groups, and conducts an operational demonstration.
Motorola Solutions Support

Moterola Solutions Support organization provides varying levels of service up to and including
technical support services. Following project finalization, ongoing service will be provided by
Motorola Solutions Support in accordance with the Customer Support Plan.

Customer Project Manager

The Customer Project Manager is responsible for scheduling and coordinating Customer/agency
resources and task completion. The Customer Project Manager works collaboratively with the
Motorola Solutions PM to assure completion of Customer tasks in accordance with the project
schedule.

Customer System Administrator(s)

Responsible for provisioning via CommandCentral Admin after initial implementation and ongoing
coordination with Motorola Solutions Systems Support.

Use or disclosure of this proposal is subject State-of-ihe-Arf Technalogy for a Safe and Resilient Community
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64  PROJECT DOCUMENTATION

The following documents are delivered during the deployment process. Some are standard product
documentation and others are project specific and are produced during the project.

Product Documentation

CommandCentral System Administration Guide. The Administration Guide includes information
about the CommandCentral Admin tool, User provisioning, and other system administration tasks.

Project Documentation

SmartMapping Cenfiguration Document. Describes the SmartMapping configuration including
APX NEXT provisioning parameters, and SmartMapping configuration. It is created during the
project, is used to configure and validate application and network configurations, and finalized to
serve as project as-built documentation. Provided to both the Customer and the Motorola Solutions
Support Team.

Operational Demonstration Script. The Operational Demonstration Script provides a customer-
specific procedure for validating system configuration and operation. It references the customer
specifics detailed in the Configuration Document.

6.5  PROJECT INITIATION

Project initiation aoccurs after procurement of SmariMapping Enablement and notice to proceed is
received. During this phase the Motorola Solutions and Customer project managers are assigned,
assemble their teams, and establish a working relationship. The managers jointly review the project
plan, deliverables, and schedule. Each manager coordinates preparatory tasks that serve asa
foundation for the specific SmartMapping with CommandCentral Aware deployment activities.

Motorola Solutions Responsibilities

Schedule a kickoff call between Customer and Motorola Solutions project managers.
Establish communications plan.

Review project work plan, schedule, and resources.

Provide standard product documentation.

CommandCentral System Administration Guide.

User Guide.

Customer Responsibilities

e Customer project manager coordinates with agency(s) and identifies the subject matter experts,
system administrators, and network administrators that will participate in the project and
complete Customer tasks.

* Review the Solution Description and prerequisites with the customer's project team. Assure that
all required components are in place or initiate their procurement.
» Schedule agency personnel time to participate in the deployment process.

Completion Criteria

Complete when Motorola Solutions and Customer project teams are identified and deployment tasks
are assigned and scheduled.
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6.6  ASTRO 25 INFRASTRUCTURE PREPARATION

SmartMapping does not utilize the ASTRO 25 infrastructure so there are no infrastructure software
version dependencies, ASTRO 25 hardware components, or data capacity requirements.

It is possible to obtain the location of APX subscribers via the ASTRO 25 system and display the
location on SmartMapping clients and the Aware client. This type of operation requires additional
equipment, software and services including IMW, Cloud Connect, IMW Connector, and an ASTRO
25 data capacity study. These elements are not included with SmartMapping Enablement.
Motorola Solutions Responsibilities

¢ No deliverables.

Customer Responsibilities
o Determine if any additional CommandCentral Aware functionality is desired and work with
Motorola Solutions Sales representative to define the scope and obtain a proposal.

Completion Criteria

Information only,

6.7  DATA COLLECTION AND PLANNING SESSION

The Motorola Solutions SA will conduct a remote working session with the customer System
Administrators and agency user representatives to provide an overview of SmartMapping operation,
collect provisioning data, plan the SmartMapping group and agency configurations. This activity is
performed via teleconference.

Motorola Solutions Responsibilities

e Conduct a remote, one to two hour, planning session with representatives of each agency using
SmartMapping.
Review SmartMapping functionality and configuration options.
Document each agency’s configuration, admin users, initial subscribers and users.
Document the SmartMapping agency group names, display icon (pick from list), member device
IDs, and Unit Alias (map display name).

¢ Document the SmartMapping groups visible for each SmartMapping user account.

Customer Responsibilities

» Schedule planning session with representatives of each agency.
e Provide Administrator, User, Subscriber, and Group information for provisioning.

Completion Criteria

Planning sessions completed.
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6.8  SMARTMAPPING PROVISIONING

SmartMapping users, subscribers, and groups must be provisioned within CommandCentral Admin.
A Motorola Solutions SA will provision SmartMapping based on the information gathered during the
Data Collection and Planning sessions. After provisioning the SA will review the configuration with
the customer System Administrators via teleconference.

Motorola Solutions Responsibilities

Provision all of the Customer’s APX NEXT devices covered by a SmartMapping subscription.
Provision SmartMapping Users.

Provision SmartMapping Groups.

Assign each subscriber’s display groups. (Total displayed devices should not exceed 500 devices.
This is intended to maximize performance).

® Review CommandCentral SmartMapping provisioning with System Administrator.

Customer Responsibilities
* Review SmartMapping provisioning.
e Customer’s System Admin is responsible for maintaining the SmartMapping provisioning in

CommandCentral Admin and provisioning any APX NEXT subscribers or SmartMapping
subscriptions procured afier the initial enablement project.

Completion Criteria

SmartMapping provisioning completed.

6.9  APXNEXT PROGRAMMING

APX NEXT subscribers must be updated with the latest subscriber firmware and have SmartMapping
enabled.

Customer Responsibilities

Assure that APX NEXT subscribers have been provisioned on the ASTRO 25 system.

Assure that a minimum-tiered DMS Essential contract is in place for each APX NEXT
subscriber.

Download and install the latest version of the RadioCentral programming client.
Update the APX NEXT firmware to version 2020.2 or later.
Assure that APX NEXT subscribers’ code plug configurations have been provisioned in

RadioCentral and that the configuration changes have been pushed to the APX NEXT
subscribers.

® Provision all APX NEXT subscribers for SmartMapping using the RadioCentral client.
— Radio wide features / location.
+ Location Enable - On
¢ Mapping Mode = SmartMapping

Completion Criteria
All APX NEXT subscribers operational with suitable firmware version and SmartMapping enabled.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296 to the restrictions on the cover page.

@ Motomia Soiutions Confidential Restricted APX NEXT SmartMapping SOW 6-5





City of Jacksonville, Florida
November 1, 2021

6.10 OPERATIONAL DEMONSTRATION

After the solution deployment, Motorola Solutions will provide an operational demonstration to the
customer project manager, system administrator, and end user representatives. The objective of the

functional demonstration is to validate and demonstrate the SmartMapping display on APX NEXT

devices. This activity is performed via teleconference.

Motorola Solutions Responsibilities

Create a functional demonstration script.
Conduct the demonstrations remotely using a web meeting.
Demonstrate that the location of devices in the specified groups are displayed on the APX NEXT
SmartMapping application.

s Create a summary report documenting the activities of the functional demonstration and any
corrective actions taken by Customer or Motorola Solutions during the demonstration.

Customer Responsibilities

* Review and agree to the scope of the demonstration script.

o Participate in a SmartMapping demonstration.

¢ (Conduct the SmartMapping demonstration with remote support from Motorola Solutions. This
demonstration must be performed locally with at least one APX NEXT device. Ideally, devices
from all defined SmartMapping groups should be active and reporting their location during the
demonstration.

e  Witness the operational demonstration and acknowledge its completion.

s Provide Motorola Solutions with any requests for feature enhancements.

Completion Criteria

Complete after successful demonstration of SmartMapping operation.

6.11 SMARTMAPPING TRAINING

SmartMapping Administrator and User training classes are available online. Access to online
SmartMapping training is provided by Motorola Solutions Software EnterpriseLeamning Experience
Portal (LXP). This subscription service provides continual access to Motorola Solutions’ library of
online learning content and allows users the benefit of learning at times convenient to them. Content
is added and updated on a regular basis to keep information current. Online training enables users to
participate in training at their convenience.

The Customer’s LXP Administrators use Panorama, a customer specific instance of the Learning
Management System, to add/modify users, run reports, and add/modify groups, and define Learning
Paths. Groups are a more granular segmentation of the LXP that are generally used to separate
learmers by function (i.e. dispatchers, call takers, patrol, firefighter). A Learning Path is a collection of
courses that follow a logical order, and may or may not enforce linear progress.

Motorola Solutions Responsibilities

e Setup Panorama and add customer specified LXP administrators.
e Provide administrators access to learning services.motorolasolutions.com.
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Customer Responsibilities

e Provide Motorcla Solutions with names (first and last) and emails of Customer LXP
administrators.

e  Assure all System Administrators complete LXP Administrator training. The training covers:

Adding and maintaining Users.

Adding and maintaining Groups.

Assigning courses and Learning Paths.
— Running reports.

s Advise users of the availability of the LXP and SmartMapping with CommandCentral Aware
class.

o  Add/modify users, run reports and add/modify groups.

Completion Criteria

Work is considered complete upon conclusion of Motorola Solutions provided LXP Administrator
instruction.

612 PROJECT FINALIZATION AND HANDOVER TO SUPPORT

Finalization is the process of confirming that all project activities have been completed and project
documentation has been delivered. During this activity Motorola Solutions transitions responsibility
for SmartMapping from the Project Manager to the Motorola Solutions support team. The Customer’s
Project Manager transitions support to the System Administrator(s).

Motorola Solutions Responsibilities

Verify project deliverables have been received by the Customer Project Manager.

Confirm with Customer that SmartMapping is available for Customer beneficial use.

Provide the SmartMapping Configuration Document.

Conduct a teleconference introducing Customer to Motorola Solutions Support organization. The
purpose of the teleconference is to review the support process and obtain contact information with
the Customer’s assigned system administrator(s) and the Motorola Solutions Support Team.

* Provide on-going support in accordance with the terms and conditions of the support agreement.

Customer Responsibilities

* Provide confirmation of receipt of project deliverables with the Motorola Solutions Project
Manager.

» Participate in the support handover teleconference. Assure that System Administrator(s)
understand the support process and have the correct contact information.

Completion Criteria

Project finalization is complete upon conclusion of the teleconference with Motorola Solutions
Support organization,
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SECTION7

COMMANDCENTRAL AWARE
AND PREMIERONE

STATEMENT OF WORK

1.1 INTRODUCTION

In accordance with the terms and conditions of the Agreement, this Statement of Work (SOW)
defines the principal activities and responsibilities of all parties for the delivery of the Motorola
Solutions system as presented in this offer to the City of Jacksonville (hereinafter referred to as
Customer). When assigning responsibilities, the phrase “Motorola Solutions” includes our
subcontractors and third-party partners.

Deviations and changes to this SOW are subject to mutual agreement between Motorola Solutions
and the Customer and will be addressed in accordance with the change provisions of the Agreement.

Unless specifically stated, Motorola Solutions work is performed remotely. Customer will provide
Motorola Solutions resources with unrestricted direct network access to enable Motorola Solutions to
fulfill its delivery obligations.

Motorola Solutions and the Customer will work to complete their respective responsibilities in
accordance with the mutually agreed upon governing Project Schedule. Any changes to the governing
Project Schedule will be mutually agreed upon via the change provision of the Agreement.

The number and type of software or subscription licenses, products, or services provided by Motorola
Solutions or its subcontractors are specifically listed in the Agreement and any reference within this
document as well as subcontractors’ SOWs (if applicable) does not imply or convey a software or
subscription license or service that are not explicitly listed in the Agreement.

711 Award, Administration and Project Initiation

Project Initiation and Planning will begin following execution of the Agreement between Motorola
Solutions and the Customer.

Following the conclusion of the Project Planning Session, the Motorola Solutions Project Manager
will conduct twice monthly one-hour remote status meetings with the Customer Project Manager for
the purpose of baselining progress of current activities and the planning of future activities, Following
the conclusion of the Contract Design Review, the Motorola Solutions Project Manager will prepare
and submit monthly status reports to the Customer Project Manager. Monthly Status Reports provide
a summary of the activities completed in the month, those activities planned for the following month,
project progress against the project schedule, items of concern requiring attention as well as potential
project risks and agreed upon mitigation actions.

State-of-the-Ast Technology for a Safe and Resilient Cormmunity Use or disclosure of this propesal is subiject
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7.1.2  Completion and Acceptance Criteria

Motorola Solutions Integration Services are considered complete upon Motorola Solutions
performing the last task listed in a series of responsibilities or as specifically stated in Completion
Criteria. Customer task completion will occur per the project schedule enabling Motorola Solutions to
complete its tasks without delay.

Customer will provide Motorola Solutions written notification that it does not accept the completion
of Motorola Solutions responsibilities or rejects a Motorola Solutions service deliverable within five
(5) business days of completion or receipt of a deliverable.

The Service Completion will be acknowledged in accordance with the terms of Master Customer
Agreement and the Service Completion Date will be memorialized by Motorola Solutions and
Customer, Software System Completion will be in accordance with the terms of the Software
Products Addendum unless otherwise stated in this Statement of Work.

7.2  PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

7.21  Motorola Solutions Project Roles and Responsibilities

A Motorola Solutions team, made up of specialized personnel, will be appointed to the project under
the direction of the Motorola Solutions Project Manager. Team members will be multi-disciplinary
and may fill more than one role. Team members will be engaged in different phases of the project as
necessary.

In order to maximize efficiencies Motorola Solutions’ project team will provide services remotely via
teleconference, web-conference or other remote method in filling its commitments as outlined in this
Statement of Work. Motorola Solutions project team resources will be on site at the Customer
location when fulfilling commitments that are crucial to project success as noted in this Statement of
Work.

The personnel role descriptions noted below provide an overview of typical project team members.
There may be other personnel engaged in the project under the direction of the Project Manager. The
following provided descriptions of the primary roles engaged in the delivery of the project. One or
many resources of the same type may be engaged as needed throughout the project.

Motorola Solutions’ project management approach has been developed and refined based on lessons
learned in the execution of hundreds of system implementations. Using experienced and dedicated
people, industry-leading processes, and integrated software tools for effective project execution and
control, we have developed and refined practices that support the design, production, and testing
required to deliver a high-quality, feature-rich system.

Project Manager

A Motorola Solutions Project Manager will be assigned as the principal business representative and
point of contact for the organization. The Project Manager’s responsibilities include:

1. Manage the Motorola Solutions responsibilities related to the delivery of the project.

2. Maintain the project schedule and manage the assigned Motorola Solutions personnel and
applicable subcontractors/supplier resources.

3. Manage the Change Order process per the Agreement.
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Maintain project communications with the Customer.

Identify and manage project risks.

Collaborative coordination of Customer resources to minimize and avoid project delays.

Measure, evaluate, and report the project status against the Project Schedule.

Conduct remote status meetings on a mutually agreed basis to discuss project status.

w o N oo

Prepare and submit a monthly status report that identifies the activities of the previous month, as
well as activities planned for the current month, including an updated Project Schedule and action
item log.

10. Provide timely responses to issues related to project progress.

Solutions Architect

The Solutions Architect is responsible for the delivery of the technical and equipment elements of the
solution. They confirm the delivered technical elements meet contracted requirements. They are
engaged throughout the duration of the delivery.

Customer Success Advocate

A Customer Success Advocate will be assigned to the Customer post Go Live event. By being the
Customer’s trusted advisor, the Customer Success Advocate’ responsibilities include:

1. Assist the Customer with maximizing the use of their Motorola Solutions software and service
investment.

2. Actively manage, escalate, and log issues with Support, Product Management, and Sales,

3. Provide ongoing customer communication about progress, timelines, and next steps.

Customer Support Services Team

The Customer Support Services team will provide ongoing support following commencement of
beneficial use of the Customer’s System(s) as defined in Customer Support Plan.

7.2.2  Customer Project Roles and Responsibilities Overview

The success of the project is dependent on early assignment of key Customer resources. It is critical
these resources are empowered to make provisioning decisions based on the Customer’s operational
and administration needs. The Customer project team should be engaged from project initiation
through beneficial use of the system. The continued involvement in the project and use of the system
will convey the required knowledge to maintain the system post completion of the project. In some
cases, one person may fill multiple project roles. The project team must be committed to participate in
activities for a successful implementation.

Project Manager

The Project Manager will act as the primary Customer point of contact for the duration of the project.
In the event the project involves multiple agencies, Motorola Solutions will work exclusively with a
single Customer assigned Project Manager (the primary Project Manager). This includes the
management of any third party vendors that are Customer Subcontractors.
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The Project Manager’s responsibilities include:

1. Communicate and coordinate with other project participants.
2. Manage the Customer project team including timely facilitation of efforts, tasks, and activities.
3. Maintain project communications with the Motorola Solutions Project Manager.

4. Identify the efforts required of Customer staff to meet the task requirements and milestones in
this SOW and Project Schedule.

5. Consolidate all project-related questions and queries from Customer staff to present to the
Motorola Solutions Project Manager.

6. Review the Project Schedule with the Motorola Solutions Project Manager and finalize the
detailed tasks, task dates, and responsibilities.

7. Measure and evaluate progress against the Project Schedule.

8. Monitor the project to ensure resources are available as scheduled.

9, Attend status meetings.

10. Provide timely responses to issues related to project progress.

11. Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

12. Review and administer change control procedures, hardware and software certification, and all
related project tasks required to maintain the Project Schedule.

13. Ensure Customer vendors’ adherence to overall Project Schedule and Project Plan.

14. Assign one or more personnel who will work with Motorola Solutions staff as needed for the
duration of the project, including at least one representative(s) from the IT department.

15. Identify the resource with authority to formally acknowledge and approve Change Orders,
approval letter(s), and milestone recognition certificates as well as approve and release payments
in a timely manner.

16. Provide building access to Motorola Solutions personnel to all Customer facilities where system
equipment is to be installed during the project. Temporary identification cards are to be issued to
Motorola Solutions personnel if required for access to facilities.

17. Ensure remote network connectivity and access to Motorola Solutions resources.

18. As applicable to this project, assume responsibility for all fees for licenses and inspections and for
any delays associated with inspections due to required permits.

19. Provide reasonable care to prevent equipment exposure to contaminants that cause damage to the
equipment or interruption of service.

20. Ensure a safe work environment for Motorola Sclutions personnel.

21. Provide signatures of Motorola Solutions-provided milestone certifications and Change Orders
within five (5) business days of receipt.

Transformation Lead

The Transformation Lead, who may or may not be your Project Manager, must be able to holistically
represent your organization and be able to work cross functionally between Motorola Solutions, your
organization, and all stakeholders involved in the delivery of your new system. The Transformation
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Lead must be empowered to acknowledge the resource and time commitments required of your
organization and authorize Motorola Solutions to proceed with scheduling the Project Kickoff event.

System Administrator

The System Administrator manages the technical efforts and ongoing tasks and activities of their
system as defined in the Customer Support Plan (CSP).

iT Personnel

IT personnel provide required information related to LAN, WAN, wireless networks, server, and
client infrastructure. They must also be familiar with connectivity to internal, external, and third-party
systems to which the Motorola Solutions system will interface.

Additional Resources

Additional resources, such as trainers and database administrators may also be required.

User Agency Stakeholders

User Agency Stakeholders, if the system is deployed in a multi-agency environment, are those
resources representing agencies outside of the Customer’s agency. These resources will provide
provisioning inputs to the SMEs if operations for these agencies differ from that of the Customer
agency.

7.22.1  General Customer Responsibilities

In addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is
responsible for:

1. All Customer-provided equipment including hardware and third-party software necessary for
delivery of the System not specifically listed as a Motorola Solutions deliverable. This will
include end user workstations, network equipment, telephone, or TDD equipment and the like.

2. Configuration, maintenance, testing, and supporting the third-party systems the Customer
operates which will be interfaced to as part of this project. The Customer is responsible for
providing Application Programming Interface (API) documentation to those systems that
document the integration process for the level of interface integration defined by Motorola
Solutions.

3. Initiate, coordinate, and facilitate communication between Motorola Solutions and Customer’s
third-party vendors as required to enable Motorola Solutions to perform its duties.

4. Active participation of Customer Subject Matter Experts (SME’s) in project delivery meetings
and working sessions during the course of the project. Customer SME’s will possess requisite
knowledge of Customer operations and legacy system(s) and possess skills and abilities to
operate and manage the system.

5. The provisioning of Customer GIS data as requested by Motorola Solutions. This information
must be provided in a timely manner in accordance with the Project Schedule.

Electronic versions of any documentation associated with the business processes identified.

7. Providing a facility with the required computer and audic-visual equipment for training and work
sessions as defined in the Training Plan.

8. Ability to participate in remote project meeting sessions using Google Meet.

State-of-the-Art Technology for a Safe and Rasilient Community Use or disclosure of this proposal is subjact
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7.2.3  Project Planning and Pre-Implementation Review

A clear understanding of the needs and expectations of both Motorola Solutions and the Customer are
critical to the successful implementation and on-going operation of CommandCentral. In order to
establish initial expectations for system deployment and to raise immediate visibility to ongoing
operation and maintenance requirements, we will work with you to help you understand the impact of
introducing a new solution and your preparedness for the implementation and support of the
CommandCentral system.

Shortly after contract signing, Motorola Solutions will conduct a one—~on-one teleconference with
your designated resource to review the task requirements of each phase of the project and help to
identify areas of potential risk due to lack of resource availability, experience or skill.

The teleconference discussion will focus on the scope of implementation requirements, resource
commitment requirements, cross-functional team involvement, a review of the required technical
resource aptitudes and a validation of existing skills, and resource readiness in preparation for the
Project Kickoff meeting.

Motorola Solutions Responsibilities

1. Make initial contact with the Customer Project Manager and schedule the Pre-Implementation
Review teleconference.

2. Discuss the overall project deployment methodologies, inter-agency/inter—department decision
considerations (as applicable), and third party engagement/considerations (as applicable).

3. Discuss Customer involvement in system provisioning and data gathering to understand scope
and time commitment required.

4. Discuss the online Learning Management System (LMS) training approach.
5. Obtain mutual agreement of the Project Kickoff meeting agenda and objectives.

6. Discuss the CommandCentral Solution Discovery Requirements checklist and verify Customer
has a copy of the checklist.

7. Coordinate enabling designated Customer administrator with access to the LMS and
CommandCentral Admin Console.

Customer Responsibilities

1. Provide Motorola Solutions with the names and contact information for the designated LMS and
application administrators.

2. Collaborate with the Motorola Solutions PM and set the Project Kickoff meeting date.

7.24  Project Kickoff Teleconference

The purpose of the project kickoff is to introduce project participants and review the overall scope of
the project.

Motorola Solutions Responsibilities

1. Conduct a project kickoff teleconference.

2. Validate key project team participants attend the meeting.
3. Introduce all project participants.
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Review the roles of the project participants to identify communication flows and decision—
making authority between project participants.

Review the overall project scope and objectives.

Review the resource and scheduling requirements.

Review the teams’ interactions (meetings, reports, milestone acceptance) and Customer
participation.

Verify Customer Administrator(s) have access to the LMS and CommandCentral Admin Console.

Customer Responsibilities

1.
2,
3

Validate key project team participants attend the meeting.
Introduce all project participants.

Review the roles of the project participants to identify communication flows and decision-
making authority between project participants.

Provide VPN access to Motorola Solutions staff to facilitate delivery of services described in this
Statement of Work.

Validate any necessary non—disclosure agreements, approvals, and other related issues are
complete in time so as not to introduce delay in the project schedule. Data exchange development
must adhere to third-party licensing agreements.

Provide all paperwork and/or forms (i.e. fingerprints, background checks, card keys and any other

security requirement) required of Motorola Solutions resources to obtain access to each of the
sites identified for this project.

Provide the contact information for the license administrator for the project. Le. IT Manager,
CAD Manager, and any other key contact information as part of this project.

Validate access to the LMS and CommandCentral Admin Console.

Provide the information required in the CommandCentral Sclution Discovery Requirements
checklist.

7.3  CONTRACT DESIGN REVIEW (CDR)

7.3.1  Contract Design Review

The objective is to review the contracted applications, project schedule, bill of materials, functional
demonstration approach and contractual obligations of each party.

Any changes to the contracted scope can be initiated via the change provision of the Agreement.

Motorola Solutions Responsibilities

1.
2,
3.

Review the Ordering Documents: System Description, Statement of Work and Project Schedule.
Review the technical, environmental and network requirements of the system.

Review the initial Project Schedule and incorporate Customer feedback resulting in the
implementation project schedule. The project schedule will be maintained by Motorola Solutions
and updated through mutual collaboration. Schedule updates that impact milestones will be
addressed via the change provision of the Agreement.
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4. Review and order contacted hardware.

5. Review the functional demonstration process for CommandCentral Solution and interfaces.
6. Request shipping address and receiver name.
7

Provide completed paperwork, provided to Motorola Solutions during project kickoff that enables
Motorola Sclutions rescurces to obtain site access.

8. Review the information in the Customer provided CommandCentral Solution Discovery
Requirements checklist.

9. Grant Customer Administrator with access to CommandCentral Admin Console.
16. Grant Customer LMS Administrator with access to the LMS.

11. Generate a CDR Summary report documenting the discussions, outcomes and any required
change orders.

Customer Responsibilities

1. Project Manager and key Customer assigned designees attend the meeting.
2. Provide network environment information as requested.

3. Providing shipping address and receiver name.
4

Provide locations and access to the existing data and video equipment that will be part of the
CommandCentral system per the Agreement.

Compiletion Criteria
The CDR is complete upon Customer receipt of the CDR Summary report.

74  BUSINESS PROCESS REVIEW (BPR) AND SYSTEM
PROVISIONING

741 Business Process Review

A Motorola Solutions led Business Process Review (BPR) provides Motorola Solutions and the
Customer the opportunity to review current operational processes and workflows and determine the
provisioning parameters that will provide the most optimal use of the PremierOne system. A BPR
session will be conducted for each of the contracted Product categories: CAD/Mobile and/or Records.
The information collected in the BPR will provide Motorola Solutions the framework for how the
product(s) will be provisioned and configured to best meet the Customer’s needs. The three day on-
site BPR review will be conducted during the traditional business hours Monday through Friday 8:00
a.m. to 5:00 p.m.

A single instance of the activities described as “the BPR” will be conducted for a combined law
enforcement and fire dispatch audience unless specifically stated otherwise in this SOW. The results
of the BPR will be used in the creation of a single CAD provisioning profile for law enforcement and

or fire/EMS dispatch.
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Motorola Solutions is proposing a full implementation of the CommandCentral Aware suite and an
integration of PremierOne CAD capabilities. This integration will capitalize on City of Jacksonville's
existing investments and present a unified situational awareness front to inform critical timely
response. CommandCentral Aware will also enable City of Jacksonville as an existing PremierOne
customer to import and display SmartLocate data from the proposed APX NEXT devices on their
PremierOne CAD displays. These rapid location updates will provide added istuational awareness for
the City. This future capability will be available via an update to PremierOne CAD already used by
the City.

The Customer is responsible for engaging all user agencies that will be provisioned in PremierOne to
obtain required inputs, If an additional BPR or provisioning for additional agencies is required, it will
be addressed via the change order provision of the Agreement.

The BPR should be attended by senior operational decision makers, such as dispatch supervisors,
senior call takers/dispatchers, senior records clerks, and records supervisors as applicable. Manager-
level personnel can help guide the discussion of policies that have the potential to be improved or
modified. The practical input based on experience in the Customer’s operational environment is often
indispensable in the later configuration of the system,

The BPR agenda will include items such as the following:

Business Process Review Survey Responses.

Provisioning processes for the contracted Products (CAD/Mobile and or Records).

Overview of the contracted Products.

Agency and Discipline Information (Agency Type, # of Personnel, shift types).

User Permissions/Security Groups.

Interface Field Mapping Provisioning.

Provisioning Overview - PremierOne Agency Build Guide (provided post contract).

For CAD deployments, discuss:

— Agency data gathering (includes incident types, unit status codes, dispositions, unit IDs, and
personnel).

— Dispatcher/Responder workflow (incident creation to closure).

— Notifications and Status Monitors.

- Reporting Review.

e For Records deployments discuss:

— Overview of the records product with designated Records users.

— Records business process flows.

— Standard module tailoring (Up to 8 field modifications per module).

~ Module Field Definitions: (Pane Name, Group Name, Grid Name, Captions, DB Name, Field
Type, View (Read Only, Required, visible), Display Length, Max Length, Code Table,
Dependencies, Actions (Mask/Conversion), Field Validations, Indexing, Data Grid and RDW
Configurations, Expungement Types, CI Master Mappings, Smart Copy Settings).

— Code tables.

~ Document Views & Workflows.

— Printouts and RDLC Reports,

— Data View and SSRS Reports.

— Priority and Responsible Party.

— Role-based training recommendations.

Stale-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296 to the restriclions on the cover page.

0 Motorola Solutions Confidential Restricted CommandCentral Aware and PremierOne Statement of Work 7-9





City of Jacksonwille, Florida

November 1, 2021

For CAD BPR - Conduct one Site Visit and one Ride Along with a communications or dispatch

agency and conduct a single interview session with CAD agency personnel (as designated by the
Customer). '

For Records BPR - Conduct one Site Visit and one Ride Along with a Records division unit and
conduct a single interview session with Records personnel (as designated by the Customer).

Motorola Solutions Responsibilities

I

. Provide the BPR Agenda/Workbook prior to the meeting,

Complete the BPR Workbook.

Review the documented business processes and provide configuration options.
Review the completed BPR Workbook.

Provide provisioning worksheets for Customer to complete.

Conduct a single BPR session for each Product in the system (one for CAD/Mobile, one for
Records) inclusive of sit-alongs and ride-alongs. CAD/Mobile BPRs will be conducted within the
same on-site trip as the Records BPR, provided Customer resources are available.

Create and deliver the Records Operational Review document. The Records Operational Review
document memorializes Motorola Solutions’ understanding of Records business processes and
enables Motorola Solutions to assess the best approach to provisioning the Records system to best
enable existing processes.

Customer Responsibilities

1.
2.

Bl et

8.

Review the BPR Agenda/Workbook prior to the meeting.

Schedule applicable resources {dispatch, police and fire/EMS, and Records personnel for sit-
alongs, ride-alongs and interview sessions).

Provide resources knowledgeable in the Customer’s business processes to provide relevant
documentation on the workflow and operating procedures.

Provide Motorola Solutions with forms, reports, and templates to be created in PremierOne
Records to aid Motorola Solutions in developing the Records Operational Review Document.
Provide examples of forms currently being used in the Citation worlflow.

Complete provisioning worksheets.

Provide required information to complete the BPR, such as:

A. Field modification decisions.

B. Personnel information provided.

C. Workflow configuration.

D. Document colors.

E. Agency logo provided (if desired by Customer).

Review the completed BPR Workbook and Records Operational Review Document.

Motorola Solutions Deliverables

BFR Agenda

BPR Workbook

Records Operational Review Document
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7.5  HARDWARE/SOFTWARE

Hardware and software activities account for the procurement, staging and configuration of server
hardware.

7.5.1  Workstation Installation and Configuration

The objective of this activity is to configure and install the Customer provided workstation and
monitors.

Motorola Solutions Responsibilities
1. Verify remote access capability after Customer completes physical installation,

2. Configure workstations and monitors for CommandCentral Aware.

Customer Responsibilities

1. Perform physical installation of the CommandCentral Aware workstations. Connect to power and
network. Assign IP addresses for the network.

2. Provide remote access to the CommandCentral Aware workstations.
Completion Criteria

CommandCentral Aware workstation configuration is complete.

7.5.2 Integration Activities

Proprietary processes enable the transfer and receipt of data between Motorola Solutions systems as
described in the System Description.

Motorola Solutions Responsibilities

1. Establish and validate connectivity between the Motorola Solutions systems.

2, Validate each system can transmit and/or receive data.

ANY INTEGRATION SPECIFIC DEPLOYMENT TASKS (WILL COME FROM THE SA)

Customer Responsibilities

1. Provide personnel proficient with and authorized to make changes to the network and third-party
systems to support Motorola Solutions’ integration efforts.

2. Provide network connectivity between the Motorola Solutions systems.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclesure of this proposal is subject
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753  ASTRO 25 Location Integration

Motorola Solutions Responsihilities

1. Configure connection between CloudConnect Server and the existing ASTRO 25 Intelligent
Middleware (IMW) system.

2. Perform a remote IMW software upgrade (if required for compatible version).

3. Configure IMW location reporting parameters. The location reporting configuration will include
location on PTT, location on Emergency, and location on demand Provision subscribers’ software
licenses as needed.

Customer Responsibilities
1. Provide IMW sysiem.
2. Programming the subscriber fleet to support the GPS Location functionality.

754 CommandCentral Solution Geospatial Mapping Configuration

Motorola Solutions Responsibilities

1. Installation and configuration of the connection to the Customer mapping system, (i.e. ESRI
online, ESRI server, or static map layers).

2. Test mapping layers and links to validate CommandCentral Solution is accessing and utilizing
Customer published GIS data.

Customer Responsibilities
1. Provide access to ESRI/GIS system and/or GIS personnel.
2. Provide published GIS map layers.

3. Work with Motorola Solutions staff to publish specific maps beneficial to the Customer analysts.

Completion Criteria

CommandCentral Solution Geospatial Mapping configuration is complete.

755 CommandCentral Aware Fioor Plans Configuration

Motorola Solutions Responsibilities
1. Import the floor plans into CommandCentral Solution.

2. Test floor plan layers and validate CommandCentral Solution is accessing and utilizing floor
plans in the correct location and orientation.

Customer Responsibilities

1. Provide floor plan files in the acceptable formats.

Completion Criteria

CommandCentral Solution Floor Plans configuration is complete.
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76 COMMANDCENTRAL PROVISIONING

7.6.1 CommandCentral Solution

Motorola Solutions will discuss industry best practices, current operations environment and
subsystem integration in order to determine the optimal configuration for CommandCentral Solution.

Motorola Solutions Responsibilities

1. Using the CommandCentral Admin Console, provision users, groups, rules and based off
Customer Active Directory data.

Customer Responsibilities

1. Supply the access and credentials to Customer’s Active Directory for the purpose of Motorola
Solutions conducting CommandCentral Solution provisioning.

2. Respond to Motorola Solutions inquiries regarding users/groups/agency mapping to
CommandCentral Solution functionality.

Completion Criteria

CommandCentral Solution provisioning is complete upon Motorola Solutions completing
provisioning activities.

7.7 COMMANDCENTRAL ONLINE TRAINING

CommandCentral training is made available to you via Motorola Solutions Software Enterprise
Learning Management System (LMS). This subscription service provides you with continual access
to our library of on-line learning content and allows your users the benefit of learning at times
convenient to them. Content is added and updated on a regular basis to keep information current. All
Motorola Solutions tasks are completed remotely and enable the Customer to engage in training when
convenient to the user.

LMS Administrators are able to add/modify users, run reports, and add/modify groups within the
panorama,

Motorola Solutions Responsibilities
1. Initial set up of Panorama* and addition of administrators.
2. Provide instruction to Customer LMS Administrators on:
A. Adding and maintaining users,
B. Adding and maintaining Groups.**
C. Assign courses and Learning Paths. ***

D. Running reports.

Customer Responsibilities

1. Provide Motorola Solutions with names (first and last) and emails of Customer LMS
administrators.

2. Provide access to learningservices.motorolasolutions.com.
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3. Complete LMS Administrator training.
4. Advise users of the availability of the LMS,
5. Add/modify users, run reports and add/modify groups.

Completion Criteria
Work is considered complete upon conclusion of Motorola Solutions provided LMS Administrator
instruction.
*Panorama—A panorama is an individual instance of the Learning Management System that
provides autonomy to the agency utilizing.

**Groups—A more granular segmentation of the LMS that are generally utilized to separate learners
of like function {i.e. dispatchers, call takers, patrol, and firefighters). These may also be referred to
as clients within the LMS.

***| earning Path—A collection of courses that follow a fogical order, may or may not enforce linear
progress.

78  COMMANDCENTRAL PROFESSIONAL CONSULTING
SERVICES

Professional Consulting Services provide the Customer an opportunity 1o utilize Motorola Solutions
subject matter experts as needed to address operational concerns: impromptu training, process re-
engineering or one on one personalized support.

Motorola Solutions Responsibilities

1. Conduct a discovery teleconference with Customer’s PM to understand the Customer needs prior
to scheduling on-site service.

2. Provide Customer with a summary of the needs discussed duning the teleconference that serve as
the focus for the on-site service delivery.

3. Upon agreement of the focus of on-site service, schedule a mutually agreeable date for delivery of
on-site service,

4. Provide five days total spread across two trips of on-site service Monday through Friday, 8:00 am
to 5:00 pm Customer time.

5. Provide Customer with a summary report of the activities completed as part of on-site service
delivery.

Customer Responsibilities
1. Participate in the discovery teleconference and agree to objectives.
2. Schedule a mutually agreeable date for delivery of on-site service.

3. Coordinate availability of people or resources required for Motorola Solutions to fulfill the focus
of on-site service.

Completion Criteria

Work is considered complete upon Motorola Solutions providing Customer with the summary report.
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7.9  PRODUCT VALIDATION

The system is exercised throughout the delivery of the project by both Motorola Solutions and the
Customer via provisioning and training activities. To solidify Customer confidence in the system and
prepare for user operation, Motorola Solutions will perform prescribed system validations in
accordance with a Product Validation Plan.

7.9.1 Functional Demonstration

The objective of functional demonstration is to validate Customer access to the CommandCentral
features and functions and system integration via configured interfaces (as applicable).

Motorola Solutions Responsibilities

1. Update functional demonstration script.

2. Provide script to Customer for review and acknowledgement.
3. Conduct functional demonstration.
4

. Correct any configuration issues impacting access to cloud based features; i.e. map display,
location updates, video display and/or interface and integrations.

5. Create a summary report documenting the activities of the functional demonstration and any
corrective actions taken by Customer or Motorola Solutions during the demonstration.

6. Provide Customer instruction on using the Customer Feedback Tool for feature/enhancement
requests,

Customer Responsibilities

1. Review and agree to the scope of the demonstration script.

2. Witness the functional demonstration and acknowledge its completion.
3. Resclve any provisioning impacting the functional demonstration.

4. Provide Motorola Solutions with any requests for feature enhancements.

Completion Criteria

Conclusion of the functional demonstration.

710 COMPLETION MILESTONE

Following the conclusion of delivery of the functional demonstration the project is considered
complete and the completion milestone will be recognized.
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PS-000117296 {o the restrictions on the cover page.
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7.11  TRANSITION TO SUPPORT

Following the completion of the functional demonstration Customer may commence using
CommandCentral Solution for all purposes including productive use. Motorola Solutions and
Customer will schedule a mutually agreeable time to transitions Customers on—going support to
Motorola Solutions Support organization, The transition of to the Motorola Solutions’ Support
organization completes the implementation activities.

Motorola Solutions Responsibilities
1. Provide Customer with Motorola Sclutions Support engagement process and contact information.
2. Gather contact information for Customer users authorized to engage Motorola Solutions Support.

3. Schedule and facilitate the handover call between Customer and Motorola Solutions Support
organization.

4. Complete the System Configuration Workbook and provide to Motorola Scolutions Support as
part of the handover,

Customer Responsibilities

1. Provide Motorola Solutions with specific contact information for those users authorized to engage
Motorola Solutions Support.

2. Participate in the handover call and familiarize themselves with the terms and conditions of
support.

3. Engage the Motorola Solutions Support organization as needed.

Completion Criteria

Conclusion of the handover to support.

Use or disclosure of this proposal is subject State-of-the-Art Technology for a Safe and Resilient Community
to the restrictions on the cover page. PS-000117296
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SERVICE/WARRANTY

Motorola Solutions warranty applies per contract.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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SECTION 9

TRAINING PLAN

9.1 TRAINING OVERVIEW

Partnering with Motorola Solutions will enable City of Jacksonville
to build personnel competency and maximize return on investment.

Effective training ensures successful implementation and use of
your communications system by all personnel for the life of the
system, The training plan furnished to City of Jacksonville is
comprised of targeted coursework developed and delivered by our
expert instructors. This plan, included below, will effectively
provide City of Jacksonville’s personnel with a comprehensive
understanding of the proposed system and user equipment.

We will collaborate with City of Jacksonville to tailor a final
training plan to enable City of Jacksonville’s organization to
operate, configure, and manage the proposed solution effectively
and efficiently.

9.2  MOTOROLA SOLUTIONS TRAINING

Motorola Solutions provides an expanding portfolio of training delivery methods, tools, and courses
to support the training needs of our customers. The figure below shows the elements of our training
methodology that qualify us as the leader in the communications training industry.

Maximize
Return on
investment

&
Build
Competencies

Figure 9-1: Build the competencies of City of Jacksonville personnel and maximize your return on investment with
Motorola Solutions’ expanding portfolio of training delivery methods, tools, and courses.

State-of-lhe-Ast Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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9.2.4  Training Delivery
Training Methods

Motorola Solutions’ training experience and expertise enables our custorners to gain the training they
need to use during critical times in a variety of methods. As shown in the figure below, we offer four
interactive methods of training: Online Self-Paced, Virtual Instructor-Led, Instructor-Led, and our
new Integrated Training Environment.

Online Self-Paced Training (OLT)

Allows you to gain foundational knowledge
on a variety of topics using your own
computer, at your own schedule.

Vinual Instructar Led Teaining (VILT)
Offers scheduled instructor-led coursas in
an on-ling virtual environment.

Ipstructor Led Training (ILT}
Performed at one of the Moterola Technical

FYrYyr?a Training Centers, or On-site at your location

using your operational equipment.
ryrar™

Integratad Training Environment (ITE)
Brings the feel of a classroom to your
desktop or laptop anywhere you may be.
Wa provide the ability for students to see
and interact with the instructor from any
location that has a fastimernet connection.

Figure 9-2: Motorola Solutions offers a variety of interactive training methods that cater to different learning
techniques, allowing more effective ways to give personnel the skills they need.

These training approaches ensure our customers receive the understanding they need for the practical
aspects of their jobs.

Delivery Options
Field

Field class delivery is “tailored” to the customer’s specific system. We are providing classes which
are not offered as standard “Open Resident” classes at our training facilities. The students benefit
from working on their own systems, at their home location and within their schedules.

Use or disclosure of this proposal is subject Stale-of-the-Art Technology for a Safe and Resilient Community
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Motorola Solutions Facility

Resident classes are open to all Motorola Solutions customers, seating is based on availability, and
participant guides and required pre-work when applicable are included in the tuition, These courses
are comprehensive and are not tailored to any one customer’s system. Students benefit from other
students’ experiences and are allowed to take systems out of service. These courses provide optimal
“hands-on™ training.

Motorola Solutions Facility Closed Sessions-Customer Specific

Special Resident classes are closed sessions for a particular Motorola Solutions customer. The
customer is essentially renting the classroom. These courses are tailored to the customer’s system as
much as possible. The instructor will require the customer’s system diagrams prior to the class taking
place. The students will receive their ASTRO 25 IV&D manuals on CD-ROM and hard copy
participant guides. Class manuals, participant guides, and required pre-work are included in the
pricing of the class per student. The students are allowed to take systems out of service, which
provides optimal “hands-on” training.

Motorola Solutions Instructors

We have approximately 40 instructor resources distributed across North America. These instructors
are available to train customers in our Technical Training Center located in Schaumburg, Illinois,
while specific training courses are available at our facility in Fort Lauderdale, Florida. Training can
also be delivered directly on-site at customer locations, All instructors undergo an Instructional Skills
and Technical Knowledge Program, which is a globally-recognized training and instructor assessment
program.

Consultative Services

Motorola Solutions provides consultative services for our customers, which includes personalized
training plans and other training-related services. Our dedicated training consultant team works with
our customers and Motorola Solutions account teams to identify and meet the training needs of
technical, administrative end users, and other audiences.

9.22  Proposed Training Overview for City of Jacksonville

In order to achieve the training goals identified by City of Jacksonville, we propose the following
courses.

Note: The Customer's installed and operational system is required for training.

9.221 Radio User Training Plan

Course Title Target Sessions  Duration Location Date Participants

Audience

AST4002 - APX Radio N/A 1 hour Online After Up to 60

NEXT Overview Trainers Contract

(Online/Self-Paced) Award

APX NEXT Radio 1 1 day Onsile FL Priorto End |15

Portable Trainers (uplo 6 User Training

Train-the-Trainer hour) and Cutover

(Instructor-led) Session
State-of-the-Ast Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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9222

9.2.3

9.2.31

Radio Technician Training Plan

Course Title

Duration { ocation Date

Sessions

Target
Audience

Participants

AST4002 - APX System N/A 1 hour Online After Contract| 12
NEXT Overview Managers Award
(Online/Self- and

Paced) Technicians

AST0084 - APX Managers N/A 1/2 hour | Online After Contract| 12
NEXT First Steps | and Award
(Online/Self- Technicians

Paced)

AST4004 - APX Managers N/A 1/2 hour | Online After Contract| 12
NEXT and Award
RadioCentral and | Technicians

MyView Overview

{Online/Self-

Paced)

AST4005 - APX APX NEXT |1 2 days Onsite FL Prior to 12
NEXT Technicians Programming
RadioCentral and

MyView Warkshop

{Instructor Led)

Course Descriptions for City of Jacksonville

Course descriptions for City of Jacksonville are included on the following pages.

APX NEXT Overview (AST4002)
Course Synopsis and | This course provides an overview of the APX NEXT radiv features and ]
" Objectives: | capabilities. We will help you understand how they work, when they are
e useful, and how they impact your day-to-day tasks.
By the end of this course you will be able to:
= Identify the APX NEXT radio.
= Understand what the new features are for APX NEXT radios.
= Understand what the benefits are for Motorola Solutions customers of
the APX NEXT features.
= Understand and describe the new application services available for
APX NEXT.
Dellvery Method: | OLT — Online Training
Duration: | 1 hour
\Participants: | This course is intended for individuals who need to get an overview of
= | the APX NEXT Radio.
lﬁlqss§l;e Based on student numbers in the Training Plan
P,mroqulslte None
‘Curriculum: | Course Modules:

= Module 1: APX NEXT Radio and Accessories
= Module 2: APX NEXT Features and Capabilities
= Module 3: New Features in SR2020.01

Use or disclosure of this propesal is subject

to the restrictions on the cover page.
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9232 APXNEXT Train-the-Trainer

~ Course Synopsis and
Objectives:

Betivery Method:
Duration:
Participants:
Prerequlisite:

This course provides radio trainers with an introduction to the APX NEXT
radio, ils basic operation and tailored job aids available for assistance in
operation. The learning experience Is a mix of facilitation and hands-on
activities to help users perform common tasks associated with the APX
NEXT operation. Segmentalion between user groups (i.e. Police,
Fire/EMS, and Public Service) is encouraged to help focus instruction on
the specific operational issues of the individual user group. This course
is geared for customers who have an experienced dedicated training
staff in their organization. It provides the customer’s identified training
personnel with the knowledge and practice applying training techniques
that will enable them to successfully train their students. Trainers will use
audio visual (Interactive End User Toolkits — IEUTK), facilitation and
“hands-on" activilies to facilitate leaming events supported by tailored or
customized training materials and job aides. They will become proficient
in discussing common tasks associated with the operation of the
cuslomer's radios.

After completing the course, the participant will be able to:

= Understand a high-level overview of the customer system
configuration.

= Understand the general radio operation.

= Understand proper operating procadures for specific customer
features.

= Perform basic operational tasks of the radio.

= Utilize the provided job aids to perform specific tasks associated with
the radio.

ILT - Instructor-led training

8 hours

Trainers, Supervisors and Support Personnel

Based on numbers in the Training Flan

Previous two-way radio and training experience

Basics:

= Controls

- Butlons

Switches

Setling up APX NEXT
Mics/Speakers
Indicators

Using APX NEXT:

On/OfiiStandby
SmartTouch/OnScreen keyboard
Widgets

Adjustments

Battery Management

Updates

Specific Features:

Changing Talkgroups/Channels

Changing Zones

Mule tones of keypad

Talkgroup Call

Private Call

Accessing Private Call Feature

Initiating Private Call

Call List Programming

Announcement/All Call (Calls involving Mulliple Talkgroups)
Initiating Announcement/All Calt

State-of-the-Art Technology for a Safe and Resilient Community
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Direct/Talkaround
Failsoft

Radio Profiles
Accessing and changing Radio Profile
] Secure Operations

| - ARS

| Optional Features:

= Scan

= Scan program

= Priority Scan

| = Dynamic Priority

| = Telephone Interconnect

Accessing Telephone Interconnect Feature
Initiating a Phene Call

Phone List Programming

Contacts

| Services:

Smart Connect

ViQl Voice Control

ViQi Virtual Partner

SmartLocate
RadioCentral
SmartProgramming

| Connectivity

|- LTE

1 = WiFi

= Bluetooth

| Data Services:

Text Messaging

Accessing the Text Messaging Fealure
Creating a Free Form Text Message
Sending a "Canned” Text Message
GPS

OTAP User Interface

Encryption

Emergency

| use of APX NEXT devices and features.

| After completing this course you will be able to:

= Successfully assemble APX NEXT for the first time.
| « Power up the APX NEXT without any assistance.

| = Successtully run diagnostic tests on your device.

OLT (On-Line Training)
| 0.5 hours

This training is intended to support users and technicians upon receiving
| APX NEXT devices.
| Based on student numbers in the Training Plan

| No requisite knowledge required.
N/A

Use or disclosure of this proposal is subject State-of-the-Art Technology for a Safe and Resilient Community
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9.234  APXNEXT RadioCentral and MyView Overview (AST4004)

"Colirss Synopsisand | This course will provide an introduction to using the MyView Portal and
‘Objectives: | the RadioCentral Client to manage the basic setup and configuration of
the features for your APX NEXT devices.

After completing this training course you will be able te:

= Navigate through the RadioCentral Client to find the editing tools and
slandard views

= Navigate through the MyView Portal to find the editing and
administrative tools

= Successfully complete the configuralion workflows covered in this

_ course
Delivery Method: | OLT — Online Training
~ Duration: | 0.5 hours
|Participants: | This course is intended for individuals who need to configure, maintain,

and monitor the APX NEXT Radio.

Based on student numbers in the Training Plan
Prerequisite: | None

‘Gurriculum: | Course Modules:

= Module 1 Solution Overview

» Module 2 MyView Basic Navigation

= Module 3 MyView Entillements View

= Moduie 4 MyView Device Management View

= Medule 5 MyView Administration View

= Module 6 RadioCentral Basic Navigation

= Module 7 RadioCentral Managing Groups

= Module 8 RadioCentral Managing Sels and Configurations
= Module 9 RadioCentral Scheduling Jobs

= Module 10 RadioCentral Importing New Licenses

« Module 11 RadioCentral Managing Radio Firmware
= Module 12 RadioCentral Configuring ViQi

= Module 13 RadioCentral Configuring SmartLocate
= Module 14 Configuring SmartConnect

9.23.5 APXNEXT RadioCentral and MyView Workshop (AST4005)

Course'Synopsis and'| This course provides participants with experience in the management of

'Objestives: | APX NEXT devices using the RadioCentral application. Participants will
learn configuration settings and feature capabilities, updating
configurations to devices, and general management of APX NEXT
Davices.

After completing this course, the student will be able to;
= Understand the relationship between MyView and RadioCentral and its
impact on radio management.
= Configure APX NEXT Devices using RadioCentral.
= Update devices over the air using RadioCentral.
: = Understand impacts of configuration changes to radio operation.
Délivery Method: | VILT (Virlual Instrucior-Led Training)
Buration: | 12.5 hours
Participants: | System Managers and Technical staff responsible for managing APX
! NEXT davices.
Based on student numbers in the Training Plan
No requisile knowledge required.
N/A

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
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LICENSES LIST

This section lists the licenses necessary for the proposed solution.

10.1  PREMIERONE LICENSES

Line # item Number Description Quantity Term
1 CAD2799AA Subscriber Portable or Mobile (Messaging Services) Per Radio CAUZ799AA 1,331 1
2 CAQ2802AA Subscriber Portable or Mobile (Person Location Tracking) Per Radio CA02802AA 1,331 1
3 CA02800AA Subscriber Portable ar Mobile (Bundle Messaging, Dispatch, RadioLocation) Per 0 1
Radio CA02800AA

10.2  ASTRO 25 INFRASTRUCTURE AND LICENSES

Line # ftem Number Description Quantity
1 HKVN4797 LICENSE,SMARTCONNECT ENABLEMENT 1
2 T8586 FORTINET FIREWALL APPLIANCE 2
3 HKVN4B29A LICENSE,SMARTMAPPING ENABLEMENT 1
State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296
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PRICING SUMMARY

City of Jacksonville, Florida
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Agency Qty Muodel NASPO Unit Price Extended Price
Sheriff's Office 1331 APX NEXT Single Band Portable $6,953 $0,254,789
Sheriff's Office 1331 DMS Essential - 2 yrs S64 585,184
Sheriff's Office 3 6 Slot Charger 5913 $5,475

Subtotal $5,345,448

Subscriber Total $7,556,067

Systams Integration Services & Tralning| $215,417
CommandCentral Awara Mapping Integration $11,928
PremierOne Mapping Intagration $211,200

Prafessional Services Total

Sale Price

5438545

$7,994,612

Equipment discounts applied per Public Safety Communication Equipment, Phase 1: Radios, Antennas and Repeaters

43190000-18-NASPO-ALCS-1.

State-of-the-Art Technology for a Safe and Resilient Community Use or disclosure of this proposal is subject
PS-000117296 to the restrictions on the cover page.
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J80 HANDHELD RADIOS
UNIT EXT UNIT DISC EXT DISC
MODEL # DESCRPTION LISt LISt DISCOUNT PRICE aty PRICE
Potabls  HISTGTOMVAAN  APX NEXT SINGLE BAND MODEL 4 5 PORTABLE S1G5508 6195805 % 81193 15 13 4522938
Poratle  QADOSEIAP ADD 7RB00LHZ BAHD 5- 50 2% $0 0 133 9
Forable  EDO0OCIAA ADD CORE BUNDLE $282400  S3IT5E74 7% 3205152 1331 27438483
Foubie  ED00010AA ADD SECURITY BUTEDLE 5930 00 $1237 830 2r% $613 %0 13 903 616
Forobls  QADBSIDAA ALT BATFERY UON INPRES 2 P68 56507 $160 00 5212360 % $115 80 nn 155 461
Forable  LSVOIPOI A APX HEXT DMS ESSENTIAL SERVICE-PROMO 546 00 $51.226 [:2) 54500 1339 £1.226
Accesecnes  POITHS089A BATTERY PACKIMPRES GEMZ2 LIOH_ IF68 53507 524000 5319440 7% 5175 20 10 21191
Accessoies QADTT29AA ALT HARD LEATHER CARRY HOLDER HLCAP BATTERY 548 00 $90.508 2% $19 61 10N 85071
Accassones  MITHI198A IWPRES 2 SUC. J0A. 120VAC TYPE A FLUG HA $150 00 $138650 7% 5109 50 131 145115
Acsaascnes FANEIA123A AIDIO ACCESSORY-REMOTE SFEAKER MCROPHONE.  sama $578 985 2% sNT S5 1 422 659
$12 555,149 Subtotal 9,254,789
Purchas e and Shipment of All iteris 31 Proprosed pior 10 Decernber 15, 2078 with Trads in of exdsting radios 1,780,252
J50 Subtotal 7,466,537
Per unit cost 5610
uHIT EXT UNIT DHSC EXT D4SC
MODEL 4 DESCRPTION LIST LIST HSCOUNT PRICE ary PRICE
Ac=sssones THMHIHISA CHARGER. MULTIUMIT WIPRES G2, 5-015P USTINCAE 51250 00 $30 000 % [TFED] 3 5478
$10,000 Subtoial 5478
Purchos v ond Shipment af All iterms & Propoved prioc to Decamber t5, 2021 with Trode in of exdsting iadios 1.128
150 Subtotal 4,150
Pes unit cost I35
APX NEXT Subscription Menu
Smart Feature Subscription Choices: ! Qty Price Par Year
APX NEXT DMS ADVANCED - Radio Central wf Batch Programming, My View, Software Updales, Tech 1 $81
Support, and Hardware Repair
APX NEXT DMS ADVANCED W ACC DMG- Radio Central w/ Batch Programming, My View, Sofiware 1 5211
Updates, Tech Support, and Hardware Repair or Accidental Damage Device Replacemant
APX NEXT DMS ADVANCED SW - Radio Central w/ Batch Programming, My View, Software Updates, and 1 832
Tech Support
APX NEXT DMS SMART INSIGHT 1 $32
"APX NEXT SMART CONNECT 1 $75
*APX NEXT SMART LOCATE 1 $75
*APX NEXT SMART MAPPING 1 875
*APX NEXT SMART PROG 1 875
*APX NEXT SMART MESSAGING i 875
*APX NEXT VIQI 1 875

State-of-the-Art Technology for a Safe and Resilient Community
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COMMUNICATIONS PRODUCTS AGREEMENT
APXNext Radios

Motorola Solutions, Inc. (“Motorola®) and the City of Jacksonville, Florida (“City”) enter into this
“Agreement,” pursuant to which City will purchase and Motorola will sell the Products, as described
below. Motorola and City may be referred to individually as a “Party” and collectively as the "Parties.” For
good and valuable consideration, the Parties agree as follows:

Section 1 EXHIBITS

The exhibils listed below are incorporated into and made a part of this Agreement. In interpreting this
Agreement and resolving any ambiguities, the main body of this Agreement takes precedence over the
exhibits and any inconsistency between the exhibits will be resolved in thelr listed order.

Exhibit A Motorola “Software License Agreement
Exhibit B Subscription Services Addendum Verizon
Exhibit C Service Terms

Exhibit D Motorola’s Proposal dated November 1, 2021

Section 2 DEFINITIONS
Capitalized terms used in this Agreement have the following meanings:

“Addendum {Addenda)” is the fitle of the document{s) containing a specific set of terms and conditions
applicable to a particular service or other offering beyond the communication System and System
implementation services. The terms in the Addendum are applicable only to the specific service or
offering described therein.

“Confidential Information” means all information consistent with the fulfillment of this agreement that is (i)
disclosed under this agreement in oral, written, graphic, machine recognizable, and/or sample form, being
clearly designated, labeled or marked as confidential or its equivalent or (ii) obtained by examination,
testing or analysis of any hardware, software or any component part thereof provided by discloser to
recipient. The nature and existence of this agreement are considered Confidential Information.
Confidential information that is disclosed orally must be identified as confidential at the time of disclosure
and confirmed by the discloser by submitting a written document to the recipient within thirty (30) days
after such disclosure. The written document must contain a summary of the Confidential Information
disclosed with enough specificity for identification purpose and must be labeled or marked as confidential
or its equivalent.

“Contract Price” means the price for the Producls, excluding applicable sales or similar taxes and freight
charges.

“Effective Date"” means that date upon which the last Party executes this Agreement.

“Equipment” means the equipment listed in the List of Products that City purchases from Motorola under
this Agreement.

“Force Majeure” means an event, circumstance, or act of a third party that is beyond a Party's reasonable
control (e.g., an act of God, an act of the public enemy, an act of a government entity, supplier
performance, strikes or other labor disturbances, hurricanes, earthquakes, fires, floods, epidemics,
embargoes, war, riots, or any other similar cause).

“Motorola Software” means Software that Motorola or its affiliated company owns.

Communications Product Agreement v.9.9.2021





“Non-Motorola Software” means Software that another party owns.

“Open Source Software” (also called “freeware™ or “shareware”) software with either freely obtainable
source code, license for modification, or permission for free distribution.

*Products” mean the Equipment and Scftware provided by Motorola under this Agreement.

“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrels,
trademarks, trade names, mask works, know-how, and other intellectual property rights in and to the
Equipment and Software, including those created or produced by Motorola under this Agreement and any
corrections, bug fixes, enhancements, updates or modificalions to or derivative works from the Software
whether made by Motorola or another party.

“Software” means the Motorola Software and Non-Motorola Software in object code format that is
furnished with the Products.

“Warranty Period” means three (3) years from the date of shipment of the Products.
Section 3 SCOPE OF AGREEMENT AND TERM

3.1 SCOPE OF WORK. Motorola will provide and install {if applicable) the Products, and perform ils
other contractual responsibilities, all in accordance with this Agreement. City will perform its contractual
responsibilities in accordance with this Agreement.

3.2 CHANGE ORDERS. Either Party may request changes within the general scope of this
Agreement. Neither Party is obligated to perform requested changes unless both Parties execute a
written change order.

3.3. TERM. Unless terminated in accordance with other provisions of this Agreement or extended by
mutual agreement of the Parties, the term of this Agreement begins on the Effective Date and continues
until the expiration of the Warranty Period or three (3) years from the Effective Date, whichever occurs
last.

3.4. ADDITIONAL EQUIPMENT OR SOFTWARE. During the Term of this Agreement, City may order
additional Equipment or Software if it is then available. Each purchase order must refer to this Agreement
and must specify the pricing and delivery terms. Notwithstanding any additional or contrary terms in the
purchase order, the applicable provisions of this Agreement (except for pricing, delivery, and payment
terms) will govern the purchase and sale of the additional Equipment or Software. Payment is due within
thirty (30} days after the invoice date, and Motorola will send City an invoice as the additional Equipment
is shipped or Software is licensed.  Allernatively, City may register with and place orders through the
Motorola Solutions City Portal eCommerce Shop, and this Agreement will be the “Underlying Agreement”
for those eCommerce transactions rather than the eCommerce Shop Terms and Conditions of Sale.
eCommerce Shop registration and other information may be found at

hitps://www.motorolasolulions com/en us/registration and the shop support telephone number is (800)
814-0601,

3.5. MAINTENANCE SERVICE. This Agreement does not cover maintenance or support of the
Products except as provided under the warranty. In addition, this Agreement does not cover professional
or subscription services. If City wishes lo purchase maintenance or support, professional or subscription
services, Motorola will provide a separate proposal and terms and condilions upon request.

3.6. MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to

City solely in accordance with the Software License Agreement that is altached as Exhibit A. City hereby
accepts and agrees to abide by all of the terms and restrictions of the Software License Agreement.

Communications Product Agreement v.9.9.2021






3.7.  NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to City in accordance
with the standard license, terms, and restrictions of the copyright owner on the Effective Date unless the
copyright owner has granted to Motorola the right to sublicense the Non-Motorola Software pursuant to
the Software License Agreement, in which case it applies and the copyright owner will have all of
Licensors rights and protections under the Software License Agreement. Motorala makes no
representations or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may
include Open Source Software. Upon request by City, Motorola will use commercially reasonable efforts
to determine whether any Open Source Software will be provided under this Agreement; and if so, identify
the Open Source Software and provide to City a copy of the applicable standard license (or specify where
that license may be found); and provide to City a copy of the Open Source Software source code if it is
publicly available without charge (although a distribution fee or a charge for related services may be
applicable).

3s. OPTIONAL EQUIPMENT OR SOFTWARE. This paragraph applies only if a “Priced Options”
exhibit is shown in Section 1, or if the parties amend this Agreement to add a Priced Options exhibit.
During the term of the option as stated in the Priced Options exhibit {or if no term is stated, then for one
(1) year after the Effective Date), City has the right and option to purchase the equipment, software, and
related services that are described in the Priced Options exhibit. City may exercise this option by giving
written notice to Motorola which must designate what equipment, sofiware, and related services City is
selecting (including quantities, if applicable). To the extent they apply, the terms and conditions of this
Agreement will govern the transaction; however, the parties acknowledge that certain provisions must be
agreed upon, and they agree to negotiate those in good faith promptly after City delivers the option
exercise notice. Examples of provisions that may need to be negotiated are: specific lists of deliverables,
statements of work, acceptance test plans, delivery and implementation schedules, payment terms,
maintenance and support provisions, additions to or modifications of the Software License Agreement,
hosting terms, and modifications to the acceptance and warranty provisions.

Section 4 PERFORMANCE SCHEDULE

If this Agreement includes the performance of services, the statement of work attached as Exhibit B-2 will
describe the performance schedule.

Section 5 CONTRACT PRICE, PAYMENT, AND INVOICING

5.1. CONTRACT PRICE. The Contract Price in U.S. dollars is $ . The Contract Price may
be further described in Exhibit B-1, Pricing.

5.2.  INVOICING AND PAYMENT. Motorola will submit invoices to City for Products when they are
shipped and for services when they are performed. Invoices will be mailed or emailed to City pursuant to
Section 5.4, Invoicing and Shipping Addresses. City will make payments to Motorola within thirty {30}
days after the date of each invoice. City will make payments when due in the form of a wire transfer,
check, or cashier's check from a U.S. financial institution. Overdue invoices will bear simple interest at
the maximum allowable rate. For City’s reference, the Federal Tax Identification Number for Motorola
Solutions, Inc. is 36-1115800

5.3 FREIGHT, TITLE, AND RISK OF LOSS. Motorola will pre-pay and add all freight charges io the
invoices. Tille and risk of loss to the Equipment will pass to City upon shipment. Title to Software will not

pass to City at any time. Motorola will pack and ship all Equipment in accordance with good commercial
practices.

54 INVOICING AND SHIPPING ADDRESSES. Invoices will be sent to the City at the following
name:

address:

phone:
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E-INVOICE. To receive invoices via email:
City Account Number:
City Accounts Payable Email:
City CC(optional} Email:

The Equipment will be shipped to the City at the final, following address (insert if this information is
known): .

City may change this information by giving written notice to Motorola.
Section 6 SITES AND SITE CONDITIONS

6.1. ACCESS TO SITES. If Motorola is providing installation or other services, City will provide all
necessary construction and building permits, licenses, and the like; and access to the work sites or
vehicles identified in the Technical and Implementation Documents as reasonably requested by Motorola
so that it may perform its contractual duties.

6.2. SITE CONDITIONS. If Motorola is providing installation or other services at City's sites, City will
ensure that these work sites be safe, secure, and in compliance with all applicable industry and OSHA
standards. To the extent applicable and unless the Statement of Work states to the contrary, City will
ensure that these work sites have adequate: physical space, air conditioning and other environmental
conditions; adequate and appropriate electrical power outlets, distribution, equipment and connections;
and adequate telephone or other communication lines (including modem access and adequate interfacing
networking capabilities), all for the installation, use and maintenance of the Products.

Section 7 ACCEPTANCE

7.1. "Acceptance” shall mean written notice by the City to Motorola thal a Deliverable has been
completed in accordance with this Agreement. Acceptance does not in any way limit City's rights under
this Agreement or applicable laws, rules and regulations.

7.2.  The City will make the delermination when a Deliverable is completed and there is Acceplance by
the City in accordance with this Agreement. Acceptance will be made by the City only in writing, and City
will make all commercially reasonable efforts to accept or reject a Deliverable within five (5) business
days of delivery to ensure a Deliverable has been delivered in accordance with this Agreement. The City
may partially accept a Deliverable. Any Acceptance by City, even if non-conditional, shall not be deemed
a waiver, or settlement or Acceptance of any nonconforming Deliverable. Notwithstanding the City's
Acceptance of any Deliverable, upon delivery of any associated Deliverable or the final completed
Deliverable, City shall have the right to perform additional tests on each previausly accepled Deliverable
to ensure full integration and compatibility with all other Deliverables. City shall take all commercially
reasonable efforts to perform such testing within five (5) business days of Motorola's testing, and
Motorola shall correct any non-conformities, if any, in accordance with the procedures sel forth in this
Section.

7.3. Notwithstanding any provision to the contrary, City's use of the Products for their operational
purposes (i.e., other than for testing or training} will constitute Acceptance.

Section 8 REPRESENTATIONS AND WARRANTIES
8.1. EQUIPMENT WARRANTY. During the Warranty Period, Motorola warrants that the Equipment
under normal use and service will be free from material defects in materials and workmanship. If

Acceptance is delayed beyond six (6) months after shipment of the Products by events or causes within
City's control, this warranty expires eighteen (18) months after the shipment of the Products.
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8.2. MOTOROLA SOFTWARE WARRANTY. Unless olherwise staled in the Sofware License
Agreement, during the Warranty Period, Motorola warrants the Motorola Software in accordance with the
terms of the Software License Agreement and the provisions of this Seclion that are applicable to the
Motorola Software. If Acceptance is delayed beyond six {6) months after shipment of the Software by

events or causes within City’s control, this warranty expires eighteen (18) months after the shipment of
the Software.

83. EXCLUSIONS TO EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These
warranties do not apply to: (i) defects or damage resulting from: use of the Equipment or Motorola
Software in other than its normal, customary, and authorized manner; accident, liquids, neglect, or acts of
God; testing, maintenance, disassembly, repair, installation, aiteration, modification, or adjustment not
provided or authorized in writing by Motorola; City's failure to comply with all applicable industry and
OSHA standards; (ii) breakage of or damage to antennas unless caused directly by defects in material or
workmanship; (i) Equipment that has had the serial number removed or made illegible; (iv) batteries
(because they carry their own separate limited warranty) or consumables; (v) freight costs to ship
Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that does
not affect the operation of the Equipment; and (vii) normal or customary wear and tear.

8.4. WARRANTY CLAIMS. To assert a warranty claim, City must notify Motorola in writing of the
claim before the expiration of the Warranty Period. Upon receipt of this notice, Molorola will investigate
the warranty claim. If this investigation confirms a valid warranty claim, Motorola will (at its option and at
no additional charge to City) repair the defective Equipment or Motorola Software, replace it with the
same or equivalent product, or refund the price of the defective Equipment or Motorola Software. That
action will be the full extent of Motorola's liability for the warranty claim. If this investigation indicates the
warranty claim is not valid, then Motorola may invoice City for responding to the claim on a time and
materials basis using Motorola's then current labor rates. Repaired or replaced product is warranted for
the balance of the original applicable Warranty Period. All returned products or parts will become the
property of Motorola.

8.5. ORIGINAL END USER IS COVERED. These express limited warranties are extended by
Motorola to the original user purchasing the Products for commercial, industrial, or governmental use
only, and are not assignable or transferable.

8.6. DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS
AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA DISCLAIMS
ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT, AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 9 DELAYS

Neither Party will be liable for its non-performance or delayed performance if caused by a Force Majeure.
A Party that becomes aware of a Force Majeure that will significantly delay performance will notify the
other Party promptly (but in no event later than fifteen days) after it discovers the Force Majeure. If a
Force Majeure occurs, the Parties will execute a change order to extend the performance schedule for a
time period that is reasonable under the circumstances.

Section 10 DISPUTES

The Parties will use the following procedure to address any dispute arising under this Agreement {a
“Dispute™),

10.1. GOVERNING LAW. This Agreement will be governed by the laws of the State of Florida without
giving effect to the conflict of law principles thereof and excluding the Convention on Agreements tor the
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International Sale of Goods. Venue tor litigation under this Agreement shall be in the courts of competent
jurisdiction located in Jacksonville, Duval County, Florida.

10.2. NEGOTIATION. Either Party may initiate the Dispute resolution procedures by sending a notice
of Dispute {(“Notice of Dispute™). The Parties will attempt to resolve the Dispute promptly through good
faith negotiations including 1) timely escalation of the Dispute to executives who have authority to settle
the Dispute and who are at a higher [evel of management than the persons with direct responsibility for
the matter and 2) direct communication between the executives. If the Dispute has not been resolved
within ten (10) days from the Notice of Dispute, the Parties will proceed to mediation.

10.3 MEDIATION. The Parties will choose an independent mediator within thirty (30} days of a notice
to mediate from either Party ("Notice of Mediation”). Neither Party may unreasonably withhold consent to
the selection of a mediator. If the Parties are unable to agree upon a mediator, either Party may request
that American Arbitration Association nominate a mediator. Each Party will bear its own costs of
mediation, but the Parties will share the cost of the mediator equally. Each Party will participate in the
mediation in good faith and will be represented at the mediation by a business executive with authority to
settle the Dispute.

10.4. LITIGATION, VENUE and JURISDICTION. 1t a Dispute remains unresolved tor sixty (60) days
after receipt of the Notice of Mediation, either Party may then submit the Dispule to a court of compelent
jurisdiction in Jacksonville, Duval County, Florida. Each Party irrevocably agrees to submit to the
exclusive jurisdiction of the courts in such state over any claim or matier arising under or in connection
with this Agreement.

10.5. CONFIDENTIALITY. All communications pursuant to subsections 10.2 and 10.3 will be treated
as compromise and seitlement negoliations for purposes of applicable rules of evidence and any
additional confidentiality protections provided by applicable law. The use of these Dispute resolution
procedures will not be construed under the doctrines of laches, waiver or esloppel to affect adversely the
rights of either Party.

Section 11 DEFAULT AND TERMINATION

If either Party fails to perform a material obligation under this Agreement, the other Party may consider
the non-performing Party to be in default {unless a Force Majeure causes the failure) and may assert a
default claim by giving the non-performing Party a written and detailed notice of the default. Except for a
default by City for failing to pay any amount when due under this Agreement which must be cured
immediately, the defaulting Party will have thirty (30) days after receipt of the notice of default to either
cure the defauit or, if the default is not curable within thirty (30) days, provide a written cure plan. The
defaulting Party will begin implementing the cure plan immediately after receipt of notice by the other
Party that it approves the plan. If City is the defaulting Party, Motorola may stop work on the project until
it approves the City’s cure plan. If the non-performing Party fails to cure the default, the performing Party
may terminate any unfulfilled portion of this Agreement and recover damages as permitted by law and
this Agreement. In the event City elects to terminate this Agreement for any reason other than default,
City shall pay Motorola for the conforming Equipment and/or Software delivered and all services
performed.

Section 12 INDEMNIFICATION

Molorola shall hold harmless, indemnify, and defend the City of Jacksonville and the City's members,
officers, officials and employees (collectively the "City") from and against, without limitation, any and all
claims, suits, actions, losses, damages, injuries, liabilities, fines, penalties, reasonable costs and
expenses, which may be incurred by, charged to or recovered from any of the foregoing Indemnified
Parties for:

12.1. General Tort Liability, for any negligent act, error or omission, recklessness or intentionally
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wrongful conduct on the part of the Indemnifying Parties that causes injury (whether mental or corporeal)
to persons (including death) or damage to tangible property, caused by the Indemnifying Party's
performance of the Agreement, operations, services or work performed hereunder; and

12.2.  Environmental Liability, to the extent this Agreement results in environmental exposures, arising
from or in connection with any environmental, health and safety liabilities, claims, citations, clean-up or
damages caused by Motorola's and its subcontractors' for their operation or other activities performed in
connection with the Agreement; and

12.3. if the City exercises its rights under this Agreement, the City will (1) provide reasonable notice to
Motorola of the applicable claim or liability, and (2) the City may, at its own expense, participate in the
litigation of such claim or liability to protect its interests. The scope and terms of the indemnity obligations
herein described are separate and apart from, and shall not be limited by any insurance provided
pursuant to the Agreement. Such terms of indemnity shall survive the expiration or termination of the
Agreement.

12.4,  In the event that any portion of the scope or terms of this indemnity is in derogation of Section or
725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force and effect.

Further, any term which offends Section 725.06 or 725.08 of the Florida Statutes will be modified to
comply with said statutes.

12.5. To the exient that the coverage provided by Motorola's Professional Liability policy ("Policy”) does
not provide coverage to the City of Jacksonville as an additional insured for a Cyber Liability claim or loss,
Motorola shall defend and indemnify the City for such Cyber Liability claim(s) or loss(es) incurred by the
City up to the cumulative amount of One Million Dollars ($1,000,000), to the extent of Motorola's
contributory negligence percentage determination. Cyber liability is defined as: technology/professional
liability and data protection liability covering liabilities for financial loss resulting or arising from acts,
errors, or omissions, in conneclion with the Materials and Services provided by Motorola under this
Agreement, including damages Motorola is obligated to pay City or any third party associated with any
Security Breach (as hereafter defined) or loss of personal data, including negligence and unlawful acts.
Costs to be covered include (i) costs to nolify individuals whose persanal data was lost or compromised;
(ii} costs to provide credit monitoring and credit restoration services to individuals whose personal data
was lost or compromised; (iii) costs associated with third party claims arising from the Security Breach or
loss of personal data, including litigation costs and settlement costs; and (iv) any investigation,
enforcement or similar miscellaneous costs. "Security Breach® means (a) the failure by Motorola to
comply with any contractual requirements it might have to properly handle, manage, store, destroy or
otherwise contral, or the unauthorized disclosure by the Motorola of: (1) personal data in any format or (2)
Confidential Information; (b) misappropriation that results in the violation of any applicable data privacy
laws or regulations; or (c) any other act, error, or omission by Motorola in its capacity as such which is
reasonably likely to result in the unauthorized disclosure of personal data or Confidential Information.

12.6. PATENT AND COPYRIGHT INFRINGEMENT INDEMNIFICATION

12.6.1. Motorola will defend at its expense any suit brought against City to the extent it is based on a
third-party claim alleging that the Equipment manufactured by Motorola or the Molorola Software
("Motorola Product”) directly infringes a United States patent or copyright (“Infringement Claim").
Molorola’s duties to defend and indemnify are conditioned upon: City promptly notifying Motorola in
writing of the Infringement Claim; Motorola having sole control of the defense of the suit and all
negotiations for its seftlement or compromise; and City providing to Motorola cocperation and, if
requesied by Motorola, reasonable assistance in the defense of the Infringement Claim. In addition to
Motorola’s obligation to defend, and subject to the same conditions, Motorola will pay all damages finally
awarded against City by a court of competent jurisdiction for an Infringement Claim or agreed to, in
writing, by Motorola in settlement of an Infringement Claim.
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12.6.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its
option and expense: (a) procure for City the right to continue using the Motorala Product; (b) replace or
modify the Motorola Product so that it becomes non-infringing while providing functionally equivalent
performance; or {c) accept the return of the Motorola Product and grant City a credit for the Motorola
Product, less a reasonable charge for depreciation. The depreciation amount will be calculated based
upon generally accepled accounting standards.

12.6.3. Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon:
(a) the combination of the Motorola Product with any software, apparatus or device not furnished by
Motorola; (b) the use of ancillary equipment or software not furnished by Motorola and that is attached to
or used in connection with the Molorola Product; (c) Motorola Product designed or manufactured in
accordance with City's designs, specifications, guidelines or instructions, if the alleged infringement would
not have occurred without such designs, specifications, guidelines or instructions; (d) a modification of the
Motorola Product by a party other than Motorola; (e) use of the Motorola Product in a manner for which
the Motorola Product was not designed or that is inconsistent with the terms of this Agreement; or (f) the
failure by City to install an enhancement release to the Motorola Software that is intended to correct the
claimed infringement. In no event will Motorola's liability resulting from its indemnity obligation to City
extend in any way lo royalties payable on a per use basis or the City’s revenues, or any royalty basis
other than a reasonable royalty based upon revenue derived by Motorola from City from sales or license
of the infringing Motorola Product.

12.6.4. This Section 12 provides City's sole and exclusive remedies and Motarola’s entire liability in the
event of an Infringement Claim. City has no right to recover and Motorola has no obligation to provide
any other or further remedies, whether under another provision of this Agreement or any other legal
theory or principle, in connection with an Infringement Claim. In addition, the rights and remedies
provided in this Section 12 are subject to and limited by the restrictions set forth in Section 13.

Section 13 LIMITATION OF LIABILITY

Except for personal injury, death or damage to tangible property, Motorola's total liability, whether for
breach of contract, warranty, negligence, strict liability in tort, indemnification, or otherwise, will be limited
to the direct damages recoverable under law, but not to exceed the price of the Equipment, Software, or
services with respect to which losses or damages are claimed. ALTHOUGH THE PARTIES
ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT
MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE,
TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS
AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE PERFORMANCE
OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. This limitation of liability provision
survives the expiration or termination of the Agreement and applies notwithstanding any contrary
provision. No action for contract breach or otherwise relating to the transactions contempiated by this
Agreement may be brought more than one (1) year after the accrual of the cause of action, except for
money due upon an open account.

Section 14 INSURANCE REQUIREMENTS
Without limiting its liability under this Agreement, Motorola shall at all times during the term of this
Agreement procure prior to commencement of work and maintain at its sole expense during the life

of this Agreement (and Motorola shall require its subcontractors, laborers, materialmen and
suppliers to provide, as applicable), insurance of the types and limits in amounts stated below:
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Insurance Coverages Schedule Limits
Worker's Compensation Florida Statutory Coverage Employer's Liability Limit

$500,000 Disease Policy
$100,000 Each Accident
$100,000 Each Employee/Disease

This insurance shall cover Motorola (and Motorala will make certain that its subcontractors, if any,
have the Florida Statutory Coverage) for those sources of liability which would be covered by the
latest edition of the standard Workers' Compensation policy, as filed for use in the State of Florida by
the National Council on Compensation Insurance (NCCI), without any restrictive endorsements other
than the Florida Employers Liability Coverage Endorsement (NCCI Form WC 09 03), those which
are required by the State of Florida, or any restrictive NCCI endorsements which, under an NCCI
filing, must be attached to the policy (i.e., mandatory endorsements). In addition to coverage for the
Florida Workers' Compensation Act, where appropriate, coverage is to be included for the Federal
Employers’ Liability Act, USL&H and Jones, and any other applicable federal or state law.

Commercial General Liability

$2,000,000 General Aggregate
$2,000,000 Products & Comp. Ops. Agg.
$1,000,000 Personal/Advertising Injury
$1,000,000 Each Occurrence

$ 50,000 Fire Damage

$ 5,000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the
standard Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of
Florida without any restrictive endorsements other than those reasonably required by the City's
Office of Insurance and Risk Management. An Excess Liability policy or Umbrella policy can be used
to satisfy the above limits.

Automobile Liability $1,000,000 Combined Single Limit {Coverage for all automobiles, owned, hired
ar non-owned used in performance of the Agreement)

Such insurance shall be no more restrictive than that provided by the most recent version of the
standard Business Auto Coverage Form (SO Form CAQ001) as filed for use in the State of Florida
without any restrictive endorsements other than those which are required by the State of Florida, or
equivalent manuscript form, must be attached to the policy equivalent endorsement as filed with 1SO
(i.e., mandatory endorsement).

Professional Liability (including Cyber Liability & Data Storage) $1,000,000 per Claim and Aggregate
Such insurance shall cover the following:

Data Loss and System Damage Liability (when applicable)

Security Liability

Privacy Liability

Privacy/Security Breach Response Coverage, including Notification Expenses

Such Professional Liability coverage must be provided on an Occurrence Form or, if on a Claims
Made Form, the retroactive date must be no later than the first date of this Agreement and such
claims-made coverage must respond to claims reported within three years following the period for
which coverage is required and which would have been covered had the coverage been on an
occurrence basis.
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Additional Insurance Provisions

A. Additional Insured: All insurance except Worker's Compensation and Professional Liability shall
include the City of Jacksonville and City's members, officials, officers, employees and agents as
Additional Insured. Additional insured far General Liability shall be in a form no more restrictive than
CG2026, Automobile Liability CA2048.

8. Waiver of Subrogation. The Workers’ Compensation insurance policy shall be endorsed to
provide for a waiver of underwriter's rights of subrogation in favor of the City of Jacksonville and its
members, officials, officers employees and agents.

C. Motorola's Insurance Primary. The insurance provided by Motorola, except Workers'
Compensation and Professional Liability, shall apply on a primary basis to, and shall not require
contribution from, any other insurance or self-insurance maintained by the City or any City members,
officials, officers, employees and agents.

D. Deductible or Self-Insured Retention Provisions. All deductibles and seif-insured retentions
associated with coverages required for compliance with this Agreement shall remain the sole and
exclusive responsibility of the named insured, Motorola. Under no circumstances will the City of
Jacksonville and its members, officers, direclors, employees, representatives, and applicable agents
be responsible for paying any deductible or self-insured retentions related to this Agreement.

E. Motorola's Insurance Additional Remedy. Compliance with the insurance requirements of this
Agreement shall not limit the liability of the Motorola or its Subcontractors, employees or agenis o
the City or others. Any remedy provided to City or City's members, officials, officers, employees or
applicable agents shall be in addition to and not in lieu of any other remedy available under this
Agreement or otherwise.

F. Waiver/Estoppal. Neither approval by City nor failure to disapprove the insurance furnished by
Motorola shall relieve Motorola of Motorola's full responsibility to provide insurance as required
under this Agreement.

G. Certificates of Insurance. Motorola shall provide the City Certificates of Insurance that shows
the corresponding City Agreement Number in the Description, if known, Additional Insureds as
provided above. The certificates of insurance shall be mailed to the City of Jacksonville (Attention:
Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville, Florida 32202,

H. Carrier Qualifications. The above insurance shall be written by an insurer holding a current
certificate of authority pursuant to chapter 624, Florida State or a company that is declared as an
approved Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written
by an insurer with an A.M. Best Rating of A- VIl or better.

1. Notice. Motorola shall provide a thirty (30) days written notice of any change in the above
coverages or limits, coverage being suspended, voided, cancelled, including expiration or
non-renewal.

J. Survival, Anything to the contrary notwilhstanding, the liabilities of Motorola under this
Agreement shall survive and not be terminated, reduced or otherwise limited by any expiration or
termination of insurance coverage.

K. Additional Insurance. Depending upon the nature of any aspect of any project and its
accompanying exposures and liabilities, the City may reasonably request additional insurance
coverage in amounts responsive to those liabilities, which may or may not require that the City also
be included as an additional insured.
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Section 15 RECORDS

Motorola acknowledges and agrees that City is subject to the Florida Public Records Act, Chapter 119,
Florida Statutes (the "Public Records Act") and to certain provisions of Chapler 286, Florida Statutes,
relating to public meetings and records. Motorola also acknowledges and agrees that City has certain
obligations to allow for inspection and copying of public records pursuant to Arlicle 1, Section 24 of the
Constitution of the State of Florida (the "Constitution”, and together with the Public Records Act and the
applicable parts of Chapter 286, Florida Statutes, the "Sunshine Laws"). City is subject to certain
disclosure requirements under the Sunshine Laws, and such disclosure requirements shall be superior to
and shall supersede any confidentiality restrictions or other obligations imposed on City under this
Agreement. If a request is made of City to view such Confidential Information, City will promptly notify
Motorola of such request and the date that such records will be released to the requester unless Motorola
obtains a court order enjoining such disclosure. If Motorola fails to obtain that court order enjoining
disclosure, City will release the requested information on the date specified. Such release shall be
deemed 1o be made with Motorola's consent and will not be deemed to be a violation of law, including but
not limited to laws concerning trade secrets, copyright or other intellectual property; nor will such release
be deemed to be a breach of this Agreement or any provision thereof. In addition, either party may
disclose all or any portion of the Confidential Information without liability (a) as required by law, regulation,
court order, (b) as requested by any governmental authority or any representative of any thereof with
legal authority to compel disclosure, {c) pursuant to subpoena or other legal process, or (d) in any action
or proceeding arising out of or related to this Agreement among the parties hereto, to the extent and only
to the extent such disclosure is necessary for the parties o defend such action. IN THE EVENT OF A
CONFLICT BETWEEN THIS SECTION 15 AND ANY OTHER PROVISION OF THIS AGREEMENT,
THIS SECTION 15 SHALL CONTROL.

Section 16 CONFIDENTIALITY AND PROPRIETARY RIGHTS
16.1. CONFIDENTIAL INFORMATION.

16.1.1. Each party is a disclosing party (“Discloser”) and a receiving party (“Recipient”) under this
agreement. All deliverables will be deemed to be Motorola’s Confidential Information. During the term of
this Agreement and for a period of three (3) years from the expiration or termination of this Agreement,
Recipient will (i) not disclose Confidential Information to any third party; (i) restrict disclosure of
Confidential Information to only those employees (including, but not limited to, employees of any wholly
owned subsidiary, a parent company, any other wholly owned subsidiaries of the same parent company),
agents or consullants who must be directly involved with the Confidential Information for the purpose and
who are bound by confidentiality terms substantially similar to those in this agreement; (iii) not copy,
reproduce, reverse engineer, de-compile or disassemble any Confidential Information; (iv) use the same
degree of care as for its own information of like importance, but at least use reasonable care, in
safeguarding against disclosure of Confidential Information; (v) promplly notify Discloser upon discovery
of any unauthorized use or disclosure of the Confidential Information and take reasonable steps to regain
possession of the Confidential Information and prevent further unauthorized actions or other breach of
this Agreement; and (vi) only use the Confidential Information as needed to fulfill this Agreement.

16.1.2. Recipient is not obligated to maintain as confidential, Confidential Information that Recipient can
demonstrate by documentation (i) is now available or becomes available to the public without breach of
this agreement; (ii) is explicitly approved for release by written authorization of Discloser; {jii) is lawfully
obtained from a third party or parties without a duty of confidentiality; {iv) is known to the Recipient prior to
such disclosure; or (v) is independently developed by Recipient without the use of any of Discloser's
Confidential Information or any breach of this Agreement.

16.1.3. Ali Confidential Information remains the property of the Discloser and will not be copied or
reproduced without the express written permission of the Discloser, except for copies that are absolutely
necessary in order to fulfill this Agreement. Within ten (10) days of receipt of Discloser's written request,
Recipient will return all Confidential Information to Discloser along with all copies and porlions thereof, or

Communications Product Agreement v.9.9.2021





certify in writing that all such Confidential Information has been destroyed. However, Recipient may retain
one (1} archival copy of the Confidential Information that it may use only in case of a dispute concerning
this Agreement. No license, express or implied, in the Confidential Information is granted other than to
use the Confidential Information in the manner and to the extent authorized by this Agreement. The
Discloser warrants that it is authorized to disclose any Confidential Information it discloses pursuant to
this Agreement.

16.2. PRESERVATION OF MOTOROLA'S PROPRIETARY RIGHTS.

Motorola, the third party manufacturer of any Equipment, and the copyright owner of any Non-Molorola
Software own and retain all of their respective Proprietary Rights in the Equipment and Software, and
nothing in this Agreement is intended to restrict their Proprietary Rights. All intellectual property
developed, originated, or prepared by Motorola in _connection with providing to City the Equipment,
Software, or related services remain vested exclusively in Motorola, and this Agreement does not grant to
City any shared development rights of intellectual property. Except as explicitly provided in the Software
License Agreement, Motorola does not grant to City, either directly or by implication, estoppel, or
otherwise, any right, litle or interest in Motorola's Proprietary Rights. City will not modify, disassemble,
peel components, de-compile, otherwise reverse engineer or attempt to reverse engineer, derive source
code or create derivative works from, adapt, translate, merge with other software, reproduce, or export
the Software, or permit or encourage any third party to do so. The preceding sentence does nol apply to
Open Source Software which is governed by the standard license of the copyright owner.

Section 17 GENERAL

17.1 MAXIMUM INDEBTEDNESS. The maximum indebledness of City for all fees and charges
pursuant to this Agreement shall not exceed the total sum of NO/M100 DOLLARS
($ .00). In the event funds for this Agreement are not appropriated, City may terminate
this Agreement with prompt notice to Motorola. In the event of terminalion for non-appropriations, City
agrees to pay Motorola for all services performed up to the date of termination.

17.2. RETENTION OF RECORDS/AUDIT. Motorola and its subcontractors shall maintain all books,
documents, papers, accounting records and other evidence pertaining to costs incurred in the
performance of the Services ("Records”) and shall make such Records available at all reasonable times
for inspection and/or audit by City during the period of the Agreement and for three (3) years from the
date of final payment for the System and the Services under this Agreement during Motorola's regular
business hours.

17.3. COMPLIANCE WITH LAWS. As required by Seclion 126.108(b), Ordinance Code, Motorola
must comply with any and all federal, state, and local laws, rules, regulations, and ordinances, as the
same exist and may be amended from time to time applicable to Motorota. Such laws, rules, regulations,
and ordinances may include, but are not limited to, Chapter 119, Florida Slatutes (the Florida Public
Records Law) and Section 286.011, Florida Statutes (the Florida Sunshine Law), as they apply to the
purchase of the System and the Services contemplated in this Agreement. If any of the obligations of this
Agreement are lo be performed by a subcontractor, Motorola must ensure that the provisions of this
Section shall be incorporated into and become a part of the subcontract.

17.4. NON-DISCRIMINATION. Motorola represents that it has adopted and will maintain throughout
the term of this Agreement a policy of nondiscrimination or non-harassment against any person with
regard to race, color, sex (including pregnancy), sexual orientation, gender identity or expression, religion,
political affiliation, national origin, disability, age, marital status, veteran status, or any other impermissible
factor in recruitment, hiring, compensation, training, placement, promotion, discipline, demotion, transfers,
layoff, recall, termination, working conditions, and related terms and conditions of employment. Motorola
agrees that, on written request, it will permit reasonable access to its records of employment, employment
advertisement, application forms and other pertinent data and records, by the Executive Director of the
Community Relations Commission, or successor agency or commission, for the purpose of investigation
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to ascertain compliance with the non-discrimination provisions of this Agreement; provided however, that
Motorola shall not be required to produce, for inspection, records covering periods of time more than one
(1) year prior to the effective date of this Agreement. Motorola agrees that, if any of the Services to be
provided pursuant to this Agreement are to be provided by a subcontractor, the provisions of this Section
shall be incorporated into and become a part of the subcontract.

17.5. PUBLIC RECORDS. In accordance with Section 119.0701, Florida Statutes, Motorola shall:

(i} Keep and maintain public records required by City to perform the Services; and

(i}  Upon request from City's custodian of public records, provide City with a copy of the requested
records or allow records to be inspected or copied within a reasonable time at a cost that does
not exceed the cost provided for in Chapter 119, Florida Statutes, or as otherwise provided by
law; and

(i) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
contract term and following completion of this Agreement if Motorola does not transfer the records
to City; and

(iv) Upon completion of this Agreement, transfer to City at no cost all public records in possession of
Motorola or keep and maintain public records required by City to perform the Services. If Motorola
transfers all public records to City upon completion of this Agreement, Motorola shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If Motorola keeps and maintains public records upon completion of this
Agreement, Motorola shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to City upon request from City's custodian of public
records in a format that is compatible with City's information technology systems.

The above requirements apply to a "Contractor" as defined in Seclion, 119.0701, Florida Statutes.

IF MOTOROLA HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO MOTOROLA'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS AGREEMENT, CONTACT THE CITY'S CUSTODIAN OF PUBLIC RECORDS AT (904)
630-7678; REQUEST.@COLNET; CITY OF JACKSONVILLE, PUBLIC RECORDS REQUEST,
214 N. HOGAN STREET, SUITE 1180, JACKSONVILLE, FLORIDA 32202.

17.6. TAXES. The Contract Price does not include excise, sales, lease, use, property, or other taxes,
assessments or duties, all of which will be paid by City except as exempt by law. If Motorola is required
to pay any of these taxes, Motorola will send an invoice to City and City will pay to Motorola the amount of
the taxes (including any interest and penalties) within thirty twenty (30) days after the date of the invoice.
City will be solely responsible for reporting the Equipment for personal property tax purposes, and
Motorola will be solely responsible for reporting taxes on its income or net worth.

17.7.  ASSIGNABILITY AND SUBCONTRACTING. Except as provided herein, neither Party may
assign this Agreement or any of its rights or obligations hereunder without the prior written consent of the
other Party, which consent will not be unreasonably withheld. Any attempted assignment, delegation, or
transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola may assign
this Agreement to any of its affiliates or its right to receive payment without the prior consent of City. In
addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”),
whether by way of a sale, establishment of a joint venture, spin-off or otherwise (each a “Separation
Event”), Motorola may, without the prior written consent of the other Party and at no additional cost to
Molorola, assign this Agreement such that it will continue to benefit the Separated Business and its
affiliates (and Motorola and its affiliates, to the extent applicable) following the Separation Event.

Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under
this Agreement.
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17.8. WAIVER. Failure or delay by either Party to exercise any right or power under this Agreement
will not be a waiver of the right or power. For a waiver of a right or power to be effective, it must be in a
writing signed by the waiving Party. An effective waiver of a right or power will not be construed as either
a future or continuing waiver of that same right or power, or the waiver of any other right or power.

17.9. SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and
effect.

17.10. INDEPENDENT CONTRACTORS. Each Party will perform ils duties under this Agreement only
as an independent contraclor. The Parties and their personnel will not be considered to be employees or
agents of the other Party. Nothing in this Agreement will be interpreted as granting either Party the right
or authority 1o make commitments of any kind for the other. This Agreement will not conslitute, create, or
be interpreted as a joint venture, partnership or formal business organization of any kind.

17.11. HEADINGS AND SECTION REFERENCES; CONSTRUCTION. The section headings in this
Agreement are inserted only for convenience and are not to be construed as part of this Agreement or as
a limitation of the scope of the particular section to which the heading refers. This Agreement will be fairly
interpreted in accordance with its terms and conditions and not for or against either Party.

17.12. NOTICES. Notices required under this Agreement to be given by one Party to the other must be
in writing and either personally delivered or sent to the address by the other Party by certified mail, return
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express,
UPS, or DHL), or by facsimile with correct answerback received, and will be effective upon receipt.

17.13. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all appiicable federal,
state, and local laws, regulations and rules concerning the performance of this Agreement or use of the
Products or services. City will obtain and comply with all Federal Communications Commission ("‘FCC")
licenses and authorizations required for the installation, operation and use of the Products or services
before the scheduled installation of the Equipment. Although Motorola might assist City in the preparation
of its FCC license applications, neither Motorota nor any of its employees is an agent or representative of
City in FCC or other matters.

17.14. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all
necessary approvals, consents and authorizations to enter into this Agreement and to perform its duties
under this Agreement; the person executing this Agreement on its behalf has the authority lo do so; upon
execulion and delivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in
accordance with its terms; and the execution, delivery, and performance of this Agreement does not
violate any bylaw, charter, regulation, law or any other governing authority of the Party.

17.15. SURVIVAL OF TERMS. The following provisions will survive the expiration or termination of this
Agreement for any reason: Section 3.6 (Motorola Software), Section 3.7 (Non-Motorola Software); if any
payment obligations exist, Sections 5.1 and 5.2 (Contract Price and Invoicing and Payment), Subsection
9.7 (Disclaimer of Implied Warranties); Section 10 (Disputes); Section 13 (Limitation of Liability); Section
16 (Confidentiality and Proprietary Rights; and all of the General terms in this Section 17.

17.16. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement
of the Parties regarding the subject matter of the Agreement and supersedes all previous agreements,
proposals, and understandings, whether written or oral, relating to this subject matter. This Agreement
may be executed in multiple counterparts, and shall have the same legal force and effect as if the Parties
had executed it as a single document. The Parties may sign in writing, or by electronic signature,
including by email. An electronic signature, or a facsimile copy or computer image, such as a POF or tiff
image, of a signature, shall be treated as and shall have the same effect as an original signalure. In
addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement
shall be treated as and shall have the same effect as an original signed copy of this document. This
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Agreement may be amended or modified only by a written instrument signed by authorized
representatives of both Parties. The preprinted terms and conditions found on any City purchase order,
acknowledgment or other form will not be considered an amendment or modification of this Agreement,
even if a representative of each Party signs that document.

The Parties hereby enter into this Agreement as of the Effective Date.

Motorola Solutions, Inc. City of Jacksonville
By: By:

Name: Name:

Title: Title:

Date: Date:
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EXHIBIT A
MOTOROLA SOFTWARE LICENSE AGREEMENT

This Exhibit A Motorola Software License Agreement ("Agreement") is between Motorola Saolutions, Inc.,
("Motorola”) and the City of Jacksonville, Florida ("Licensee”). For good and valuable consideration, the
parties agree as follows:

Section 1 DEFINITIONS

1.1 “Designated Products” means products provided by Motorola to Licensee with which or for which
the Software and Documentation is licensed for use.

1.2 “Docurmentation” means product and software documentation that specifies technical and
performance features and capabilities, and the user, operation and training manuals for the Software
(including all physical or electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license for
modification, or permission for free distribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open Source
Software is licensed.

1.5 “Primary Agreement” means the agreement to which this exhibit is attached.

1.6 “Security Vulnerability’ means a flaw or weakness in system security procedures, design,
implementation, or internal controls that could be exercised (accidentally triggered or intentionally
exploited) and result in a security breach such that data is compromised, manipulated or stolen or the
system damaged.

1.7 “Software” (i) means proprietary sofiware in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (i) means any
modifications, enhancements, new versions and new releases of the software provided by Motorola; and
(iii} may contain one or more items of software owned by a third party supplier. The term "Software” does
not include any third party software provided under separate license or third party software not licensable
under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola’s delivery of certain
proprietary software or products containing embedded or pre-loaded proprietary software, or both. This
Agreement contains the terms and conditions of the license Molorola is providing to Licensee, and
Licensee's use of the proprietary software and affiliated documentation.,

Section 3 GRANT OF LICENSE

3.1. Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola
grants to Licensee a personal, limited, non-transferable (except as permitted in Section T7) and non-
exclusive license under Motorola's copyrights and Confidential Information (as defined in the Primary
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation
solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any
rights to source code.
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3.2.  Ifthe Software licensed under this Agreement contains or is derived from Open Source Software,
the terms and conditions governing the use of such Open Source Software are in the Open Source
Software Licenses of the copyright owner and not this Agreement. If there is a conflict between the terms
and conditions of this Agreement and the terms and conditions of the Open Source Software Licenses
governing Licensee's use of the Open Source Software, the terms and conditions of the license grant of
the applicable Open Source Software Licenses will take precedence over the license grants in this
Agreement. If requested by Licensee, Motorola will use commercially reasonable efforts to: (i) determine
whether any Open Source Software is provided under this Agreement; and (i) identify the Open Source
Software (or specify where that license may be found).

3.3. If the Designated Products being acquired by Licensee include a Microsoft SQL Server or a
Microsoft System Center Operations Manager, the Microsoft sofiware for these Microsoft Products is
sublicensed to Licensee from Motorola and is subject to additional Microsoft End-User License
Agreement terms.

3.4 TO THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT PACKAGED
WITH, OR PROVIDED ELECTRONICALLY WITH, A PARTICULAR PRODUCT THAT BECOMES
EFFECTIVE ON AN ACT OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT
SUPERCEDES THIS SOFTWARE LICENSE AGREEMENT AS TO THE END USER OF EACH SUCH
PRODUCT.

Section 4 LIMITATIONS ON USE

4.1. Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without limiting
the general nature of these restrictions, Licensee will not make the Software available for use by third
parties on a “time sharing," "application service provider," or "service bureau” basis or for any other
similar commercial rental or sharing arrangement.

4.2 Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any portion to
a human perceptible form or otherwise attempt to recreate the source code; (i) modify, adapt, create
derivative works of, or merge the Software; (iii) copy, reproduce, distribute, lend, or lease the Software or
Documentation to any third party, grant any sublicense or other rights in the Software or Documentation
to any third party, or take any action that would cause the Software or Documentation to be placed in the
public domain; (iv) remove, or in any way aller or obscure, any copyright notice or other notice of
Motorola's proprietary rights; (v) provide, copy, transmit, disclose, divulge or make the Software or
Documentation available to, or permit the use of the Software by any third party or on any machine
except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the Software in a
manner that would result in the production of a copy of the Software solely by activating a machine
containing the Software. Licensee may make one copy of Software o be used solely for archival, back-
up, or disaster recovery purposes; provided that Licensee may not operate that copy of the Software at
the same time as the original Software is being operated. Licensee may make as many copies of the
Documentation as it may reasonably require for the inlernal use of the Software.

4.3.  Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow
any third party to: (i} install a licensed copy of the Software on more than one unit of a Designated
Praduct; or {ii) copy onto or transfer Software installed in one unit of a Designated Product onto one other
device, lLicensee may temporarily transfer Software installed on a Designated Product to another device
if the Designated Product is inoperable or malfunctioning, if Licensee provides written notice to Motorola
of the temporary transfer and identifies the device on which the Software is transferred. Temporary
transfer of the Software to another device must be discontinued when the original Designated Product is
retumed to operation and the Software must be removed from the other device. Licensee must provide
prompt written notice to Motorola at the time temporary transfer is discontinued.
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44 Licensee will maintain, during the term of this Agreement and for a period of two years thereafter,
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an
independent third party (“Auditor’) may inspect Licensee's premises, books and records, upon reasonable
prior notice to Licensee, during Licensee's normal business hours and subjeci to Licensee's facility and
security regulations. Motorola is responsible for the payment of all expenses and costs of the Auditor.
Any information obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the
Auditor and used solely for the purpose of verifying Licensee’s compliance with the terms of lhis
Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the
Software and Documentation, including, but not limited to, all rights in patents, patent applications,
inventions, copyrights, trademarks, trade secrets, trade names, and other proprietary rights in or relating
to the Software and Documentation (including any correclions, bug fixes, enhancements, updates,
modifications, adaptations, translations, de-compilations, disassembiies, emulations to or derivative works
from the Software or Documentation, whether made by Motorola or another party, or any improvements
that result from Motorola's processes or, provision of information services). No rights are granted to
Licensee under this Agreement by implication, estoppel or otherwise, except for those rights which are
expressly granted to Licensee in this Agreement. All intellectual property developed, originated, or
prepared by Motorola in connection with providing the Software, Designated Products, Documentation or
related services, remains vested exclusively in Motorola, and Licensee will not have any shared
development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1. Unless otherwise stated in the Primary Agreement, the commencement date and the term of the
Software warranty will be a period of ninety (90) days from Motorola's shipment of the Software (the
"Warranty Period"). If Licensee is not in breach of any of its obligations under this Agreement, Motorola
warrants that the unmodified Software, when used properly and in accordance with the Documentation
and this Agreement, will be free from a reproducible defect that eliminates the functionality or successful
operation of a feature critical to the primary functionality or successful operation of the Software. Whether
a defect occurs will be determined by Motorola solely with reference to the Documentation. Motorola
does not warrant that Licensee's use of the Software or the Designated Products will be uninterrupted,
error-free, completely free of Security Vulnerabilities, or that the Software or the Designated Products will
meet Licensee's particular requirements. Motorola makes no representations or warranties with respect
to any third party software included in the Sofiware. Notwithstanding, any warranty provided by a
copyright owner in its standard license terms will flow through to Licensee for third party software
provided by Motorola.

6.2 Moltorola's sole obligation to Licensee and Licensee’s exclusive remedy under this wamanty is to
use reasonable efforts to remedy any material Software defect covered by this warranty. These efforls
will involve eilher replacing the media or altempting to correct significant, demonstrable program or
documentation errors or Security Vulnerabilities. If Molorola cannot comrect the defect within a reasonable
time, then at Motorola's option, Motorola will replace the defective Software with functionally-equivalent
Software, license to Licensee substitute Software which will accompfish the same objective, or terminate
the license and refund the Licensee's paid license fee.

6.3. Warranty claims are described in the Primary Agreement.

6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and
all other warranties (express or implied, oral or written) with respect to the Software or Documentation,
including, without limitation, any and all implied warranties of condition, title, non-infringement,
merchantability, or fitness for a particular purpose or use by Licensee (whether or not Motorola knows,
has reason to know, has been advised, or is otherwise aware of any such purpose or use), whether
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arising by law, by reason of custom or usage of trade, or by course of dealing. In addition, Motorola
disclaims any warranty to any person other than Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written
consent. Motorola's consent may be withheld at its discretion and may be conditioned upon transferee
paying all applicable license fees and agreeing to be bound by this Agreement. If the Designated
Products are Motorola's radio products and Licensee transfers ownership of the Motorola radio products
to a third party, Licensee may assign its right to use the Software {other than CPS and Motorola’s
FLASHport® software) which is embedded in or furnished for use with the radio products and the related
Documentation; provided that Licensee transfers all copies of the Software and Documentation to the
transferee, and Licensee and the transferee sign a transfer form to be provided by Motorola upon
request, obligaling the transferee to be bound by this Agreement.

Section 8 TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation will begin when the Primary Agreement
is signed by both parties and will continue for the life of the Designated Products with which or for which
the Software and Documentation have been provided by Motorola, uniess Licensee breaches this
Agreement, in which case this Agreement and Licensee's right to use the Software and Documentation
may be terminated immediately upon notice by Motorola.

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to
Motorola that all copies of the Software have been removed or deleted from the Designated Products and
that all copies of the Software and Documentation have been returned to Motorola or destroyed by
Licensee and are no longer in use by Licensee.

83 Licensee acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's breach
of this Agreement will result in irreparable harm to Motorola for which monetary damages would be
inadequale. If Licensee breaches this Agreement, Motorola may terminate this Agreement and be
enlitled to all available remedies at law or in equity (including immediate injunctive relief and repossession
of all non-embedded Software and associated Documentation unless Licensee is a Federal agency of the
United States Government).

Section 9 Commercial Computer Software

9.1 This Section 9 only applies to U.S. Government end users. The Software, Documentation and
updates are commercial items as that term is defined at 48 C.F.R. Part 2.101, consisting of “commercial
computer software” and “computer software documentation” as such terms are defined in 48 C.F.R. Part
252.227-7014(a)(1) and 48 C.F.R. Part 262.227-7014(a)(5), and used in 48 C.F.R. Part 12.212 and 48
C.F.R. Part 227.7202, as applicable. Consistent with 48 C.F.R. Part 12.212, 48 C.F.R. Part 252.227-
7015, 48 C.F.R. Part 227.7202-1 through 227.7202-4, 48 C.F.R. Part 52.227-19, and other relevant
sections of the Code of Federal Regulations, as applicable, the Software, Documentation and Updates
are distributed and licensed to U.S. Government end users: (i) only as commercial items, and (ii) with only
those rights as are granted to all other end users pursuant to the terms and conditions contained herein.

9.2 If Licensee is licensing Software for end use by the United States Government or a United States
Government agency, Licensee may transfer such Software license, but only if: (i) Licensee transfers all
copies of such Software and Documentation to such United States Government entity or interim
transferee, and (i) Licensee has first obtained from the transferee (if applicable) and ultimate end user an
enforceable end user license agreement containing restriclions substantially identical to the ones
contained in this Agreement. Except as stated in the foregoing, Licensee and any transferee(s)
authorized by this subsection 9.2 may not otherwise use or transfer or make available any Motorola
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software to any third party nor permit any party io do so.

Section 10 CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola’s valuable proprietary
and Confidential Information and are Molorola's trade secrets, and that the provisions in the Primary
Agreement concerning Confidential Information apply.

Section 11 LIMITATION OF LIABILITY
The Limitation of Liability provision is described in the Primary Agreement.
Section 12 NOTICES

Notices are described in the Primary Agreement.

Section 13 GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of any trade
secrets associated with the Software.

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws
and regulations of the United Stales and Licensee will comply with all applicable laws and regulations,
including export laws and regulations of the United States. Licensee will not, without the prior
authorization of Motorola and the appropriate governmental authority of the United Stales, in any form
export or re-export, sell or resell, ship or reship, or divert, through direct or indirect means, any item or
technical data or direct or indirect products sold or otherwise furnished to any person within any territory
for which the United States Govemment or any of its agencies at the time of the action, requires an export
license or other governmental approval. Violation of this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or subcontract its
obligations under this Agreement, or encumber or sell its rights in any Software, without prior notice to or
consent of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent
that they apply and otherwise by the internal substantive laws of the State of Florida. The lerms of the
U.N. Convention on Contracts for the International Sale of Goods do not apply. In the event that the
Uniform Computer Information Transaction Act, any version of this Act, or a substantially similar law
(collectively "UCITA") becomes applicable to a party’s performance under this Agreement, UCITA does
not govern any aspect of this Agreement or any license granted under this Agreement, or any of the
parties' rights or obligations under this Agreement. The goveming law will be that in effect prior to the
applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is enlered into solely for the benefit of
Motorola and Licensee. No third party has the right to make any claim or assert any right under this
Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing,
any licensor or supplier of third party software included in the Software will be a direct and intended third
party beneficiary of this Agreement.

13.6. SURVIVAL. Sections 4, 5, 6.4, 7. 8, 9, 10, 11 and 13 survive the termination of this Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibil and the
Primary Agreement, the parlies agree that this Exhibit prevails, only with respect to the specific subject
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matter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other
subject matter.

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own Software and
the acquisition of third party Software to limit Security Vulnerabilities. While no software can be
guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will
take the steps set forth in Section 6 of this Agreement.
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Exhibit B
Subscription Software Addendum

This Subscription Software Addendum (this "SSA") is between Motorola Solutions, Inc.
(“Motorola”) and the City of Jacksonville (“City™), and will be subject to, and governed by, the
terms of the Communications Products Agreement (the “Primary Agreement”) to which it is
attached. These Addenda are collectively the “Agreement”. Capitalized terrns used in this SSA,
but not defined herein, will have the meanings set forth in the Primary Agreement.

1. Addendum. This SSA governs City's purchase of Subscription Software (and, if set forth
in an Ordering Document, related Services) from Motorola, and will form part of the Parties’
Agreement. Additional Subscription Software-specific Addenda or other terms and conditions
may apply to certain Subscription Software, where such terms are provided or presented to City.

2. Delivery of Subscription Software.

21. Delivery. During the applicable Subscription Term (as defined below), Motorola will
provide to City the Subscription Software set forth in an Ordering Document, in accordance with
the terms of the Agreement. Motorola will provide City advance notice (which may be provided
electronically) of any planned downtime. Delivery will occur upon City's receipt of credentials
required for access to the Subscription Software or upon Motorola otherwise providing access to
the Subscription Software. If agreed upon in an Ordering Document, Motorola will also provide
Services related to such Subscription Software.

2.2. Modifications. In addition to other rights to modify the Products and Services set forth in
the Primary Agreement, Motorola may modify the Subscription Software, any associated
recurring Services and any related systems so long as their functionality (as described in the
applicable Ordering Document) is not materially degraded. Documentation for the Subscription
Software may be updated to reflact such modifications. For clarity, new fealures or
enhancements that are added to any Subscription Software may be subject to additional Fees.

2.3. User Credentials. |f applicable, Motorola will provide City with administrative user
credentials for the Subscription Software, and City will ensure such administrative user
credentials are accessed and used only by City's employees with training on their proper use.
City will protect, and will cause its Authorized Users to protect, the confidentiality and security of
all user credentials, including any administrative user credentials, and maintain user credential
validity, including by updating passwords. City will be liable for any use of the Subscription
Software through such user credential (including through any administrative user credentials),
including any changes made to the Subscription Software or issues or user impact arising
therefrom. To the extent Motorola provides Services to City in order to help resolve issues
resulting from changes made to the Subscription Software through user credentials, including
through any administrative user credentials, or issues otherwise created by Authorized Users,
such Services will be billed to City on a time and materials basis, and City will pay all invoices in
accordance with the payment terms of the Primary Agreement.

2.4. Beta Services. If Motorola makes any beta version of a software application (“Beta
Service”) available to City, City may choose to use such Beta Service at its own discretion,
provided, however, that City will use the Beta Service solely for purposes of City's evaluation of
such Beta Service, and for no other purpose. City acknowledges and agrees that all Beta
Services are offered “as-is” and without any representations or warranties or other commitments
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or protections from Motorola. Motorola will determine the duration of the evaluation period for
any Beta Service, in its sole discretion, and Motorola may discontinue any Beta Service at any
time. City acknowledges that Beta Services, by their nature, have not been fully tested and may
contain defects or deficiencies.

3. Subscription Software License and Restrictions.

3.1.  Subscription Software License. Subject to City's and its Authorized Users’' compliance
with the Agreement, including payment terms, Motorola hereby grants City and its Authorized
Users a limited, non-transferable, non-sublicenseable, and non-exclusive license to use the
Subscription Software identified in an Ordering Document, and the associated Documentation,
solely for City's internal business purposes. The foregoing license grant will be limited to use in
the territory and to the number of licenses set forth in an Ordering Document (if applicable), and
will continue for the applicable Subscription Term. City may access, and use the Subscription
Software only in City's owned or controlled facilities, including any authorized mobile sites;
provided, however, that Authorized Users using authorized mobile or handheld devices may
also log into and access the Subscription Software remotely from any location. No custom
development work will be performed under this Addendum.

3.2, End User Licenses. Notwithstanding any provision to the contrary in the Agreement,
certain Subscription Software is governed by a separate license, EULA, or other agreement,
including terms governing third-party software, such as open source software, included in the
Subscription Software. City will comply, and ensure its Authorized Users comply, with such
additional license agreements.

3.3. City Restrictions. Citys and Authorized Users will comply with the applicable
Documentation and the copyright laws of the United States and all other relevant jurisdictions
(including the copyright laws where City uses the Subscription Software) in connection with their
use of the Subscription Software. City will not, and will not allow others including the Authorized
Users, to make the Subscription Software available for use by unauthorized third parties,
including via a commercial rental or sharing arrangement; reverse engineer, disassemble, or
reprogram software used to provide the Subscription Software or any portion thereof to a
human-readable form; modify, create derivative works of, or merge the Subscription Software or
software used to provide the Subscription Software with other sofiware; copy, reproduce,
distribute, lend, or lease the Subscription Software or Documentation for or to any third party;
take any action that would cause the Subscription Software, software used to provide the
Subscription Software, or Documentation to be placed in the public domain: use the
Subscription Software to compete with Motorola; remove, alier, or obscure, any copyright or
other notice; share user credentials (including among Authorized Users); use the Subscription
Software to store or transmit malicious code; or attempt to gain unauthorized access to the
Subscription Software or its related systems or networks.

4, Term.

4.1. Subscription Terms. The duration of City's subscription to the first Subscription Software
and any associated recurring Services ordered under this SSA (or the first Subscription
Software or recurring Service, if multiple are ordered at once) will commence upon delivery of
such Subscription Software (and recurring Services, if applicable) and will continue for a three
(3) year period or such longer period identified in an Ordering Document (the “Initial
Subscription Period”). Following the Initial Subscription Period, City's subscription to the
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Subscription Software and any recurring Services will automatically renew for additional twelve
(12) month periods (each, a “Renewal Subscription Year"), unless either Party notifies the
other Party of its intent not to renew at least thirty (30) days before the conclusion of the then-
current Subscription Term. (The Initial Subscription Period and each Renewal Subscription Year
will each be referred to herein as a “Subscription Term”.) Motarola may increase Fees prior to
any Renewal Subscription Year. In such case, Motorola will notify City of such proposed
increase no later than thirty (30) days prior to commencement of such Renewal Subscription
Year. Unless otherwise specified in the applicable Ordering Document, if City orders any
additional Subscription Software or recurring Services under this SSA during an in-process
Subscription Term, the subscription for each new Subscription Software or recurring Service will
(a) commence upon delivery of such Subscription Software or recurring Service, and continue
unti! the conclusion of City's then-current Subscription Term (a “Partial Subscription Year”),
and (b) automatically renew for Renewal Subscription Years thereafter, unless either Party
notifies the other Party of its intent not to renew at least thirty (30) days before the conclusion of
the then-current Subscription Term. Thus, unless otherwise specified in the applicable Ordering
Document, the Subscription Terms for all Subscription Software and recurring Services
hereunder will be synchronized.

4.2. Term. The term of this SSA (the “SSA Term") will commence upon the Effective Date of
the Primary Agreement, and will continue until the expiration or termination of all Subscription
Terms under this SSA, unless this SSA or the Primary Agreement is earlier terminated in
accordance with the terms of the Primary Agreement.

4.3. Termination. Notwithstanding the termination provisions of the Primary Agreement,
Motorola may terminate this SSA (or any Addendum or Ordering Documents hereunder), or
suspend delivery of Subscription Software or Services, immediately upon notice to City if (a)
City breaches Section 3 — Subscription Software License and Restrictions of this SSA, or
any other provision related to Subscription Software license scope or restrictions set forth in an
Addendum or Ordering Document, or (b) it determines that City's use of the Subscription
Software poses, or may pose, a security or other risk or adverse impact to any Subscription
Software, Motorola, Motorola's systems, or any third party (including other Motorola customers).
City acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Subscription Software and Documentation, and
that City’'s breach of the Agreement will result in irreparable harm to Motorola for which
monetary damages would be inadequate. If City breaches this Agreement, in addition to
termination, Motorola will be entitled to all available remedies at law or in equity (including
immediate injunctive relief).

4.4. Wind Down of Subscription Software. In addition to the termination rights in the Primary
Agreement, Motorola may terminate any Ordering Document and Subscription Term, in whole
or in part, in the event Motorola plans to cease offering the applicable Subscription Software or
Service to customers.

5. Payment.

5. Payment. Unless otherwise provided in an Ordering Document (and notwithstanding the
provisions of the Primary Agreement), City will prepay an annual subscription Fee set forth in an
Ordering Document for each Subscription Software and associated recurring Service, before the
commencement of each Subscription Term. For any Partial Subscription Year, the applicable
annual subscription Fee will be prorated based on the number of months in the Partial
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Subscription Year. The annual subscription Fee for Subscription Software and associated
recurring Services may include certain one-time Fees, such as start-up fees, license fees, or
other fees set forth in an Ordering Document. Motorola will have the right to suspend the
Subscription Software and any recurring Services if City fails to make any payments when due.

5.2. License True-Up. Motorola will have the right to conduct an audit of total user licenses
credentialed by City for any Subscription Software during a Subscription Term, and City will
cooperate with such audit. if Motorola determines that City's usage of the Subscription Software
during the applicable Subscription Term exceeded the total number of licenses purchased by
City, Motorola may invoice City for the additional licenses used by City, pro-rated for each
additional license from the date such license was activated, and City will pay such invoice in
accordance with the payment terms in the Primary Agreement.

6. Liability.

6.1. ADDITIONAL EXCLUSIONS. IN ADDITION TO THE EXCLUSIONS FROM DAMAGES
SET FORTH IN THE PRIMARY AGREEMENT, AND NOTWITHSTANDING ANY PROVISION OF
THE AGREEMENT TO THE CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A)
INTERRUPTION OR FAILURE OF CONNECTIVITY, VULNERABILITIES, OR SECURITY
EVENTS; (B) DISRUPTION OF OR DAMAGE TO CITY'S OR THIRD PARTIES’ SYSTEMS,
EQUIPMENT, OR DATA, INCLUDING DENIAL OF ACCESS TO USERS, OR SHUTDOWN OF
SYSTEMS CAUSED BY INTRUSION DETECTION SOFTWARE OR HARDWARE; (C)
AVAILABILITY OR ACCURACY OF ANY DATA AVAILABLE THROUGH THE SUBSCRIPTION
SOFTWARE OR SERVICES, OR INTERPRETATION, USE, OR MISUSE THEREOF; (D)
TRACKING AND LOCATION-BASED SERVICES; OR (E) BETA SERVICES.

6.2. Voluntary Remedies. Motorola is not obligated to remedy, repair, replace, or refund the
purchase price for the disclaimed or excluded issues in the Primary Agreement or Section 6.1 —
Additional Exclusions above, but if Motorola agrees to provide Services to help resolve such
issues, City will reimburse Motorola for its reasonable time and expenses, including by paying
Motorola any Fees set forth in an Ordering Document for such Services, if applicable.

7. Motorola as a Controller or Joint Controller. In all instances where Motorola acts as a
controller of data, it will comply with the applicable provisions of the Motorola Privacy Statement
at https://www.motorolasolutions.com/en_us/about/privacy-policy.htmi#privacystatement, as
may be updated from time to time. Motorola holds all City Contact Data as a controller and shall
Process such City Contact Data in accordance with the Motorola Privacy Statement. In
instances where Motorola is acting as a joint controller with City, the Parties will enter into a
separate Addendum to the Agreement to allocate the respective roles as joint controllers.

8. Survival. The following provisions will survive the expiration or termination of this SSA

for any reason: Section 4 — Term; Section 5 — Payment; Section 6.1 - Additional
Exclusions; Section 8 — Survival.
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Subseription Services Addendum
Exhibit A: Verizon Service Terms - APXNext

Far purpases of this Addendum, “Service” means wireless services provided directly or indirecly by Vertzon which may
include but it & not fimited to data fransmission services between wieless devices and compuler servers or olher
machines, or hetween wireless devices, with limsted or no manual intervention or supervision. Cusiomer acknawledges
that Motorola is not a Telecommunicstions Services Provider, &s defined in the 4 7 U.S.C.A sec. 183, and to Include
within that definition, but not be limited lo. inter-axchange Carrier, BLEC, CLEC, ILEC and/or DLEC, or wireless service
provider pursuant {o beenses lssued by the FCC pursuant fo the FCC's rules.

Cusiomer agrees to comply with the additional responsibiities for access to and use of the Servics provided by Vesizon:

Service Availability. The Service uses radio technologies and is subject o transmission and service area limitatons,
interruptions and dropped calls caused by atmosphernic, topographical or emaronsmental conditions, cell. site avaflability,
equipment or its installation, governmental regulations, system Emitaions, maintanance or other conditions or achivities
affecting Service operation. The Service and/cr features may not be available in all areas. The Service is only available
within each applicable calling plan coverage area, within the operating range of the wirefess systems, and with
eguipment that is authorized to operate on Verizon's network

WARRANTY DISCLAIMER. VERIZON AND ITS AFFILIATES AND CONTRACTORS MAKE NO WARRANTIES
WHATSOEVER, DIRECTLY OR INDIRECTLY, EXPRESS OR IMPLIED, AS TO THE SUITABILITY, DURABILITY,
FITNESS FOR USE, QUALITY, PERFORMANCE OR MON-INFRINGEMENT OF THE SERVICE OR EQUIPMENT OR
THEIR USE IN CONNEGTION WITH THE CUSTOMER PROVIDED EQUIPMENT OR THE COMPANY PRODUCT OR
SERVICE. WITH RESPECT TO VERIZON.

Content Disclaimer. Neither Verizon nor Motorcia exercises control over nor has any responsibility for the accuracy.
quakty. security or ather aspect of any content accessed, received, transmitied. stored, processed or used through
Verizon faciiies or any Senacas (except to the extent parbeular Services explicitly state otherwise). Customer accesses,
receives, transmits, stores, processas, or uses any conient at its own nsk. Customer is solely responsible for selecing
and using the level of security protection needed for the content it is accessing. receiving. storing. processing or using.
including without imitation Cusiomer Data, individuat health and financial content. Verizon is not responsible if the level of
security protection Custowner uses for any parbcular content is insufficient to prevent its unauthorized access or use, to
compty with appEcable law, or to otherwise fully protect the interests of Customear and others in that content.

Use of Customer Datla. Verizon, Verizon Affiliales and their respective agenis. may use, process and/or transfer
Customer Data (including intra-group transfers and transfers to entibes in countries that do not provide statutory
protaciions for personal information): (a) in connection with provisioning of Services: (b} to incorpcrate Customer Data into
databases controfied by Venzon, Veszon Afffiates or their respective agents for the purpose of providing Services:
acministration: provisioning: tllling and reconciBation; verification of Customer identity, solvency and creditworthiness!
mainienance, support and product development; fraud detection and prevention; sales, revenue and customer

analysis and reporting: market and customer use analysis; and {c} to communicate to Customer regarding Services.

Metwork Manitoring. Transmissions passing though Verizon Facilities may be subject to legal infercept and manitanng
activities by Verizon, its suppliers or iocat authorities in accordance with applicable local law requirements. To the extent
conserd of notification is required by Customer or end users under appicable data protection or ather laws, Customer
grants its consent under this Agreement and represents that it will have at all relevant times the necessary consents from
all end users,

Customer Consent. Customer warrants that it has obtained or wall obtain all legally required consents and permissions

from relevant parties {including data subjects) for the use, procassing and transfer of Customer Data as described in this
dause.
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Customer Consent to Use of U.S. Customer Proprietary Network Infarmation {*CPNI¥). [Nct Applicable to Arizona
custormers.] Verizon and its affiliates (the "Verizon Companies™) may need Customer's permission to share information
about Cuslomer as described below. The Federal Communications Commission (*FCC*) and various states require
Verizon to protect certain information that is made available to it solely by virue of Customar relaionship with it. This
infoeration is known as Customer Proprietary Metwork Information CPHIY), and it includes information relating to the
quantity, technical configuration, type. dastination, location, and amount of use of Customer telecommunications services
purchased (including specific calls Customer makes and receives) and redated local and toll billing information. CPNI dees
not include subscriber lists or published information (listed or unfisted), such as Custornar's name, telephone number and
address; such information is not subject to the CPNI nies' use limitalions. The Verizen Companies acknowledge that
Customer has a right under federal and state law to protect the confidentiality of Custemer's CPNI. and 1o direct the
Verizon Companies not to use Customers CPN! or 1o linwt use and diselosure of and access to it, and the Verizon
Companies have a duty to comply with the limitations Customer designates. By its signature on this Agreement, Customer
grants the Verizon Companies permission, solely for the purpose of offering Customer current and future products and
services availabla from the Verizon Comgpanies and from the Vodafone Companies, to use, to permit access to and to
disclasae Company’s CPMI among the Verizon Companies, to their apents, contractors, and partners, and to the Vodafone
Companies. (The *Vodafone Companies” refers to Vodafone Group PLC, Vodafone Group Service Linled, their affiliates
and partner networks).

User Disclosures, THE CUSTOMER UNDERSTANDS AND AGREES THAT (T: (1) HAS NO CONTRACTUAL
RELATIONSHIP WITH THE UNDERLYING SERVICE PROVIDER OR ITS AFFILIATES OR CONTRACTORS: (2) 1S
NOT A THIRD PARTY BENEFICIARY OF ANY AGREEMENT BETWEEN MOTOROLA SOLUTIONS INC. AND THE
UNDERLYING CARRIER:; AND {3) ACKNOWLEDGES AND AGREES THAT THE UNDERLYING CARRIER AND TS
AFFILIATES AND CONTRACTORS SHALL HAVE NO LEGAL, EQUITABLE, OR OTHER LIABILITY OF ANY KIND TO
CUSTOMER AND CUSTOMER HEREBY WAIVES ANY AND ALL CLAIMS OR DEMANDS THEREFOR.

LIMITATION OF LIABILITY. NOTWITHSTANDING SECTION 11 OF THE AGREEMENT, NEITHER MOTOROLA NCR

VERIZON AND THEIR AFFILIATES AND CONTRACTORS WILL HAVE ANY LEIABILITY TO CUSTOMER QR ANY END
USER:

A) IF CHANGES IN THE SERVICE OR IN THE VERIZON NETWORK, SYSTEMS, OPERATIONS,
EQUIPMENT, POLICIES OR PROCEDURES RENDER OBSOLETE OR OUTDATED ANY
EQUIPMENT, HARDWARE, DEVICES OR SOFTWARE;

B) FOR ANY CAUSES OF ACTION, LOSSES OR DAMAGES OF ANY KIND WHATSOEVER ARISING
OUT OF (1) MISTAKES, OMISSIONS, INTERRUPTIONS, ERRORS, OR DEFECTS IN FURNISHING
THE SERVICE, {Il) FAILURES OR DEFECTS [N THE VERIZON NETWORK OR SYSTEMS,

C) FOR ANY INJURY TO PERSONS OR PROPERTY, LOSSES (IMCLUDING ANY LOSS OF
BUSINESS), DAMAGES, CLAIMS OR DEMANDS OF AMY KIND OR NATURE, INCLUDING, BUT
NOT LIMITED TO, USE OR INABILITY TO USE THE SERVICE. RELIAMCE BY CUSTOMER ON ANY
DATA PROVIDED OR OBTAINED THROUGH USE OF THE SERVICE, ANY INTERRUPTION,
DEFECT, ERROR, VIRUS, OR DELAY IN OPERATION OR TRANSMISSION, ANY FAILURE TO
TRANSMIT OR ANY LOSS OF DATA ARISING OUT OF OR [N CONMECTION WITH THE
AGREEMENT. IN NO EVENT SHALL VERIZON, MOTOROLA, OR ITS VENDORS BE LIABLE FOR
LOSSES, DAMAGES, CLAIMS OR EXPENSES OF ANY KIND ARISING OUT OF THE USE OR
ATTEMPTED USE OF. OR THE INABILITY TO ACCESS, LIFE SUPPORT OR MONITORING
SYSTEMS OR DEVICES, 811 OR E® I, OR OTHER EMERGENCY NUMBERS OR SERVICES; OR
INTENTIONAL MISCONDUCT. FOR THE AVOIDANCE OF DOUBT. UNDER NO CIRCUMSTANCES
SHALL VERIZON'S OR MOTOROLA'S EXERCISE OF ANY RIGHTS SET FORTH IN THIS
ADDEMNDUM BE DEEMED WILLFUL OR INTENTIONAL MISCONDUCT
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Exhibit D

Motorola's Proposal dated November 1, 2021, fully incorporated herein
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DATASHEET JAPX NEXT

IN PUBLIC SAFETY, FOCUS IS YOUR GREATEST
RESOURCE. MAKE SURE IT'S PROTECTED
WITH APX NEXT".

A MASSIVE ADVANCE IN MISSION-CRITICAL VOICE AND DATA
Your radio is your lifeline. APX NEXT is our next step in advancing it. It's
designed to military standards for extreme ruggedness. The teuchscreen
works with or without gloves—in rain, dirt, and dust. Digital mics and
high-power speakers deliver our best audio ever, white SmartConnect
keeps you connected even beyond your P25 system. The result is a radio
that works when you need it, without pause, distraction or doubt,

EFFORTLESS IS ALWAYS IN REACH

APX NEXT is designed for effortiess usability when everything is on the
line. intuitive knobs and buttons are easily distinguished by touch.

A mission-critical touchscreen makes it fast and easy to operate your
radio. ¥iQi understands a huge range of naturat language voice commands,
50 you can operate the radio with eyes-up awareness. Every interaction is
simple, fast and logical. You stay focused on what matters—your mission
and your safety.

BRING NEW INTELLIGENCE TO THE POINT OF ENGAGEMENT

APX NEXT mission-critical apps bring new intelligence to the field.

ViQi enables natural language database queries, rapidly giving vital
infarmation, and letting dispatchers stay focused on critical situations.
And as part of our unique, end-to-end public safety ecosystem, APX NEXT
data and operations are secure, and new capabilities can be seamlessly
added as your needs evolve.

UPDATE YOUR FLEET IN MINUTES, NOT MONTHS

APX NEXT gives you back time: a cloud-based provisioning system prepares
radios before they arrive. Remote updating keeps radios in the field,

with zero touch and zero downtime. MyView Portal provides direct access
to subscriptions, warranties and licenses, and a range of services helps
you manage your operation. With APX NEXT, your ownership experience is
streamlined, so your valuable resources stay focused and ready.
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New antenna technology
improves comfart
and wearability

Mission-critical touchscreen:
rugged, usable with giocves,
readabie in ali lighting
conditions

Standard 4400 mAh battery, with
5650 mah high-capacity option

DATASHEET |APX NEXT

Large color top screen, for
gianceabie status dpdates

intuitive hard contrais, protecied
against accidental activation

Digital microphones, for
outstanding audio capture

'},j targe, distinctive butions for PTT,
1 emergency and ViQi, and twa
aiiditional programmable side buttons
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FEATURES

OPERATION MODES USER INTERFACE
Digital Trunking: 9600 Baud APCO F25 Phase 1 3.6" Mission-critical Touchscreen: 800x480 TFT 24-bit Fult
FDMA and Phase 2 TDMA

Digital Conventional: APCO 25

Analog Trunking: 3600 Baud SmartMet®,
SmartZone®, Omnilink®

Analog Conventional: MDC 1200
ASTRO® 25 Integrated Voice and Data
SmartConnect Multi-net Connectivity*

FREQUENCY BANDS

All-band: Simultaneous Operation in VHF, UHF Range 1,
UHF Range 2, 700 and 800 MHz Bands

Available in Multi-band and Single-band Configurations
Up to 3000 Channels
Up to 125 Zones

ADDITIONAL CONNECTIVITY

Bluetooth (Version 5.0)

WiFi {862.11a/b/g/niac), 2.4 and 5 GHz Bands

LTE {Firstet®, Verizon, & Bell Mobility - certified)
NFC {Near-Field Communications)™

AUDIO FEATURES

3 W Speaker with Adaptive Equalization
1 Internal Digital Microphones
Adaptive Dual-sided Operation

Adaptive Noise Suppression Intensity
Adaptive Gain Control

Adaptive Windporting

IMPRES" Audio Accessory Compatibility

MANAGEMENT

RadioCentral”
SmartProgramming*
Smartinsight® Preview

LOCATION-TRACKING

Color Transflective Display, 1 mm Toughened Glass Lens
Capacitive Touch Technology: Usable with Gloves

Up to 4 mm Thick, Resistant to Fatse Actuation from Frash
or Salt Water, Snow, Ice, Dirt or Grease

High Velocity User Interface; Large Touch Targets,
Shallow Merw Hierarchy, Home Screen Information at
a Glance, Integrated Applications

1.2" Top Display: 200112 TFT 18-bit Color Transflective
Screen, 1 Line of Icons, 2 Lines of Text, 14 Characters
per Line, 2 mm Toughened Glass Lens

PFTT Button: 1.32 x 0.54 In {33.5 x 13.8 mm})
16-position Channel Selector

Angled Power/Volume Kiob

Large Crange Emergency Button

3 Programmable Side Buttons {t-dot, 2-dot, purple}
Concentric 2-position Switch

ABC Zone Switch

Vil Button (3-det)

Display On/Off/Home Button

ViQi VOICE INTERACTION

Customizable Veice Announcements

Voice Control: 13 Actions with Intuitive Commands®
Yirtual Partner Service*

ENERGY

Standard 4400 mAh Battery

Optional High Capacity 5650 mah Battery®
IMPRES 2 Smart Battery Technology

SENSORS

Ambient Light

Accelerometer x2 {Display Orientatfon, Man Down)
Magnetometer {eCompass)

OTHER FEATURES - f I

Built-in GNSS (GPS and GLONASS)
SmartLocate and Indoor Positioning®
Mission-tritical Geofence**
SmartMapping®

SECURITY

256-bit AES*

Single-key ADP Encryption*

Software Key

P25 Authentication®

Multikey for 128 Keys and Multi-algorithm
Over-The-Air Key Loading***

Over-The-Alr Rekeying (OTAR)

INGRESS PROTECTION

1P6x Dust
IPx8 Submersion {2 m, 4 hr)
MIL-STD Delta-T, 512.X Procadure 1

MESSAGING

Text Messaging
Freeform or Canned Messages
SmartMessaging*

DATASHEET | APX NEXT

‘Optional Feature “*Hardware-ready “**Included with OTAR

Radio Profiles BTN
Enhanced Data* = =
Multicast Vating Scan®
Man Down*

DVRS PSU*

Digital Tone Signaling*

T
MOTOHROLA

DIMENSIONS

Radio with Standard Battery, no Antenna
Height: 5.4 in {138 mm)

Width: 2.5 in {63 mm)

Depth; 1.7 in (43 mm)

Weight: 13.5 oz (525 g}

Radio with High Capacity Battery, no Antenna
Height: 7.1 §n (180 mm)}

Width: 2.5 in {63 mm)

Depth: 1.7 in {43 mm)

Weight: 22.8 oz (647 g)






PERFORMANCE

TRANSMITTER

FEE— T roswmoel U VREREED T URERMET T OWE RS R TIOM: L oMt |
Frequency Range / Bandsplits . 136-174 MHz 380-470 Mz s0s0MEz 6T T I BSLET
Channel Spacing 1 WS/0/5 Kz 125/10/15¢z  R5/20/25K 125720/ 5kHz 125720/ 5
Maximum Frequency Separation Full Bandsplit Full Sandsplit Full Bandsplit Full Bandspiit Full Bandsplit
Rated RF Qutput Power {Adjustable) 2 16 W 15w 15W 12.5W 19W
Frequency Stability (-30*Clo+60 °C; +25 "CRef) 2 +1.0ppm +1.0 ppm 11.0ppm +1.0 ppm 1+1.0ppm
Modulation Limiting (12.5 / 20 25 kHz Channed) 2 12,57 14 1 &5 Kz $1.5 1 +4 1 £S5 Kz 2.5 1 44 f 45 HH2 £1.51 141 53 Wz 22,517 441 £5 Kz
Emissions {Conducted and Radiated) 2 75 dBe 75 dBc 75 dBe .75 dBc 75 dBe
Audio Response 1 o, -3dB +1,-3dB 1,38 ,-3d8 41,348
FM Hum and Noise (12.5 / 25 kHz Channel) 2 531 55 dB 527 54¢B 5115408 .50 /55 dB -49 /53 dB
Audio Distartion {12.5 | 25 kz Channel} 2 0.75% / 0.75% 0.75% 1 0.75% 0.75% / 0.75% 0.85% / 0.85% 0.85% 1 0.85%
RECEIVER

| Feotmoe | VAR UHFRangel  UNFRangel TooMH:  BOME |
Frequency Range / Bandsplits S 61T4MHz | J0-4T0MHz  4SOSIOMMz  T6LTI6THB6MHz  BS18TOMMz
Channel Spacing 1 205/0/25K K L5020/ KKz (25/0/15%  125/20/05K  12.5/20/ 25k
Maximum Frequency Separation < Full Banesplit Full Bandsplit Full Bandsplit Full Bandsplit Full Bandsplit
Frequency Stability {-30 *Cto+60 °C; +25 "CRef.} i +1.0 ppm =1.0 ppm +1.0 ppm +1.0 ppm +1.0 ppm
Analog Sensitivity {12 dB SINAD} 2 0478V (120.0dBm) 0.201 pV{-120.508m) 0.201yV(-1205¢Bm) 0.224 ¥ (-120.0dBm) 0.237 pV {-119.5 dbm)
Digital Sensitivity {1% BER) 3 0266V (1185¢Bm| 0298V M75dBm) 0.298uV(N17SdBm) 03354V (106.5dBmi 0.335uV [-116.5 dBm)
Digital Sensitivity (5% BER) 1 0MS8pV(1230Bm) CATBV(220dBm) 0.78uV(122.0dBmi 0.224V(120.00Bm| 0.224 Y (120.0 dBm)
Selectivity (1.5 / 25 ¥z Channel} ) 7718408 741 8108 74181 d T1/806B 717948
ntermodulation Rejection 2 8 8 50 B 80 d8 80 d8 50 ¢B
Spurinus Rejection 2 58 dB %5 g8 95 d8 98 dB 9 ¢B
FM Hum and Noise {12.5 / 25 kHz Channel) 2 55 /59 dB 54158 d8 54/ 5848 53 /57 d8 52156 d8
Audio Distortion 3 0.90% 0.90% 0.50% 0.90% 0.90%
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IMPRES 2 BATTERIES WIRELESS

Standard . NNTN9Z16 4400 mah Included Bands Supported 2,4,12, 13,14
High Capacity . NNTN9039  S650mah  Optional Bands {Hardware Ready) 5,17 i
Standard Hazloc 4 NNTN9217  4400mAh  Optional Device Category 4
High Capachy Hazloc 4 NNTNSO90  5650mAh  Optional Contiflcatons Firsthet®, Verizon, Bell Mobility
ENCRYPTION ; 4
o ADP, AES, DES, DES-YL, DES-OFB, DVP-XL, Tudm Response (E} Y
Supported Encryption Algorithms Localized Algorithm . Myl SR . o e i
Encryption Algorithm Capacity 8
. 1024 Keys, Programmable for 128 Common Key
Encryption Keys per Radia References (CKR) or 16 Physical Identifiers (PID)
. Local Key Loader and Over-the-Air
Siueliy, i Rekeying (OTAR}
. XL - Counter Addressing
e OFB - Outgut Feedback
HIST-Approved Random
Vector Generator Number Generator
Encryption Type Digltal and SecureNet, TES1.2, SRTP
Tamper pmtected ‘-'olaule of
Key Storage Hon-volatile Memory
xey Erasure Keyboard Command and Tamper Detel:mn
Standards FIPS 140-2 Level 1 and Level 3, FIPS 197
Device Certificates x.509v3 ECC-P184, x.50%v3 RSA-2048
srandardrswponed—'———"——aoznumrgrnnr- S -
Frﬂpency Range 1400-2472, 5180-5825 MHz
Security Supports WPA- 2, WPA WEP
Capacity llp to 20 SSIDs
Version 50
Frequency Range 2402 - 2480 MHz
Security ' 1286t AES.CCH Encryption
AUDIO
Audio Output Power at Rated iw
AudinwtputPoweratMax 5w i

DATASHEET |APX NEXT PAGE §





Speech Loudness at 11
_AES256_GUM_SHA
| AES_256_G

Cipher Suites ¥ITH_AES_256_CBC_SH

F50_GCM_SHA3B4

_GCM1

COLOR 2

Standard Color 3

Optional Side Panel Colors

(Suppied as nem_m_xugi ¥
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ENVIRONMENTAL AND REGULATORY

MIL-STD 810
MIL-5TD 810C MIL-STD B10D MIL-5TD BI0E MIL-STD B10F MIL-STD 8106/H
Method Proc./Cat. Methad Proc.fCat. Method Proc.fCat. Method Proc.fCat. Method Proc.fCat.
Low Pressure 500.1 i 500.2 I 500.3 i 500.4 I 500.5 I
* High Temperature sS4 L0 S01.2  IiAL 1AL 501.3 17A1, IAY 5014 (Mot WHt  SOLS  liAs, BiAl
Low Temperatwee ~ 502.1 i 502.2 ey, wer 5023 1163, DiCH 502.4 ua Wk s02.5 1C3, 1
Temperature Shock 503.1 1 503.2 A, Q3 500.3 a1, G 503.4 | 503.5 e
Solar Radiation ~~~ 505.1 I 505.2 [ 505.3 I 505.4 T 505.5 1Al
Rain 506.1 Y 506.2 Ln 506.3 i 506.4 Il 506.5 X
Humidity 5074 507.2 o s073 1 5074 1Pme 5075  N/Aggravated
Salt Fog 509.1 I 509.2 ) 509.3 I 509.4 1 Proc 509.5 1Proc
Blawing Dust 510.1 T 510.2 ! 510.3 1 5104 510.5 |
Blowing Sand 1 Proc 1Pmc 510.2 n 510.3 1 510.4 I 510.5 u
Submersion 5121 I 512.2 | 512.3 ! 512.4 | 512.5 I
Vibration §14.2 VI, CoveW  514.3 110, 113 514.4 118, 173 514.5 1124 514.6 124
Shock §162 LMYV 5163 LY,V 516.4 LYW 516.5 LY, ¥ 516.6 LY,V
Shock  {Drop) 516.2 " 516.3 Iv 516.4 W 516.5 W 516.6 Iv
ENVIRONMENTAL REGULATORY
bR __ Footnote e Fccio AZABIFT7119
Openating Temperature 6 060 (2o 140%) IC1D 109U-89FT7119
Storage Temperature 6 -4010+85°C {4010 +185 ') LMR BKI0F1D, BKIOFIE, BKIOFIW, 11KOFIE, 16KOFIE, 20KOFIE
Humidity - T PaMLSTDED Bluetooth 1H18G1D, THIFID, ZHIFID _
= e
Dust Resistance 1P6X Band 2 {1850.7 - 1900 MHz), Modulation: “GTD, “DTW
Water Resistance PXB (2 metess, 4 hours) LTE m 1‘;‘}2.‘,2;% i msm.],ml:ﬁ :-E;%?'.;%w
{Submersian) MIL-5TD Belta-T, S12.X Procedure t Band 14 {790.5 - 793 MHz), Modulation: “GTD, *DTW
All-band Model Number HSSTGTOPWEAN
FOOTNOTES: Single-band Model Number  HASTGTIPWEAN

I, Please refer to local regolations for available channed bandwidzhs,

L Measured conduchively in anzlog made per ThA 7 EIA 603 under nominal conditions, and at 1 W
Rated Audio for Rs. Selectivity measured using the TIA-603 single-tone methed,

1 Measured conductively (n digital mode per TIA / ERA IS5 162,

4 Listed by UL Lo noa-incendive standards: UL 121201 and CAN/CSA €222 No, 213-17 as safe for use
in Class |, Divistan 2, Groups A,8,C,0; Class Il, Division 2, Groups F,G: Class 1l Hazardous Locations,

5 Measured conductively with »b satelkites visible at 3 nominat -130 dBm signat streagth.
Specs provided are 95th percentile values.

& LMR only, Froat display, LTE, WiFi, Bluetooth and GPS nat available when radio internal
temperature ts below -20 °C {4 'Fj. Hi-capatity battery required for cperation between -20 °C |-
4°F) and -39 °C |22 °F). Batteries should be charged a1 0 to +45 *C (+32 to +113 F) and stored
2 +20 13 423 "C [+68 10 +T7 'F) . Reference metorslasslutions comibalierveare

All specifications are subject to change without natice. For !l details consult product serace manual, document no. MNCO5543401.

i
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ACCESSORIES

EXPAND AND CUSTOMIZE YOUR RADIO'S
FUNCTIONALITY WITH BEST-IN-CLASS ACCESSORIES.

AUDIO ENERGY

HEAR AND BE HEARD LIKE NEVER BEFORE MAXIMIZED POWER,
LiIFE AND MANAGEMENT

XV Remote Speaker Microphone

PMMN4123

« Loudest, cleares: speaker, ¢ New adaptive noise

+ Four digitzl microphones suppression

» Enhanced windposting + Dedicated ViQi button

IMPRES 2 Multi-Unit Charger

ANTENNAS NNTNS115
DESIGNED FOR WEARABILITY

7/800 MHz Stubby Whip Alt-band

Antenna 65 mm Antenna 200 mm {MPRES 2 Single-Unit Charger
[760-870 MHz) {V,U,7/800 MiH1)

NNTN9159
AND00295A01 ANOOO297A01

Colored antenna 1D bands are available for easy
custamizztion and came in packs of 10,

() RN Gry O 32012144004 Blue
32052144002 Yellow | () 11012144605 Furple

(O 1012144003 Green IMPRES 2 Standard Capacity Battery
....................................... NNTNS126
4400 mah
CARRY NNTND9127
SECURE, EASY ACCESS 440K} mah U Div 2 (see footnote 4}

Classic Holster Hybrid Leather Carry Case IMPRES 2 High Capacity Battery
PMLN7947 PMLNT948 NNTNDDES

Standard Capacity 5650 mAh

PMLN7964 NNTNS0S0

High Capacity 3650 mah UL Div 2 (see footnote 4}

For a complete list of accessories, please visit motorolasolutions.com/apxnext
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MANAGED AND SUPPORT SERVICES

ACHIEVE MISSION CRITICAL PERFORMANCE

IN PUBLIC SAFETY, FOCUS IS YOUR GREATEST RESOURCE.
APX NEXT PROTECTS YOUR FOCUS WHEN IT MATTERS MOST.
YOUR MISSION-CRITICAL COMMUNICATIONS DEPEND ON
THE CONSISTENT AVAILABILITY OF YOUR RADIOS.

Essential and Advanced Services provide the tools and expert support needed to efficiently

manage yaur radio fleet. With Premier Services, you transfer your APX NEXT two-way radio
operations to gur managed services professionals who are focused on maximizing performance,

Rely on us to help you achieve your performance targets with the right service level you
need for systems, devices and applications. Each package provides a higher level of support,
transferring the risk and responsibility to Motorola Solutions.

SERVICES AT - A - GLANCE

eatrai™

 ADVANCED

FOr maore information, please visit

e e

M) MoToROLA SOLUTIONS

Mgtarela Selutions, Inc. 560 Yest Monroe Street, Chicaga, IL 60641 U.5.A. BGO-357-2346 motozolasolitions. com

MOTOROLA, MOTO, MOTORDLA SOLUTIONS ard the Stylized M Loga are trademarks cr regitered trademarhs o ola Tracemark Holdings, LT
and 2re used inder license. All other trademarks are the prozerty of the'r respective cwrers. & 2020 Motcrsia § s Inc. Al rights reserved, €3-2020
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THE BEST OF
WHAT WE DO

Whether you're a state trooper, firefighter, law enforcement
officer or highway maintenance technician, people count

on you to get the job done. There’s no room for error. This is
mission critical.

APX"radios exist for this purpose. They're designed to be
reliable and to optimize your communications, specifically in
extreme environments and during life-threatening situations.

Even with the widest portfolio in the industry, APX
continues to evolve. The latest APX NEXT smart radio series
delivers revolutionary new capabilities to keep you safer and
more effective.

WE’'VE PUT EVERYTHING WE'VE LEARNED
OVER THE LAST 90 YEARS INTO APX.
THAT’S WHY IT REPRESENTS THE VERY
BEST OF THE MOTOROLA SOLUTIONS
PORTFOLIO. THERE IS NO BETTER.





'&/ OUTLAST AND OUTPERFORM

RELIABLE COMMUNICATIONS ARE
40 NON-NEGOTIABLE

APX two-way radios are designed for extreme durability, so you can count
on them to work under the toughest conditions, From the rugged aluminum
endoskeleton of our portable radios to the steel encasement of our mobile

radios, APX is built to tast.
Pressure-tested

tempered glass display

HEAR AND BE HEARD

)) CLEAR COMMUNICATION CAN MAKE
A DIFFERENCE

The APX family is designed to help you hear and be heard with unparatleled
clarity, so you're confident your message will always get through. Multiple
microphones and adaptive windporting technology minimize noise from wind,
crowds and sirens. And the loud and clear speaker ensures you can hear over
background sounds.

m KEEP INFORMATION PROTECTED

EVERYDAY, SECURITY IS BEING PUT TO THE TEST

? With the APX family, you can be sure that your calls stay private, secure, and
confidential. APX supports multiple types of standard and custom encryption.
The MACE hardware encryption module equipped within an APX radio
pravides a hardened tamper-resistant chassis for storing encryption keys.

MADE FOR THE MISSION

APX RADIDS ARE INTUITIVE AND EASY TO USE
FOR YOUR MISSION

A distinctive “T-grip” shape allows devices to be easily held with gloved
hands or in wet environments. Positive action controls minimize the risk of
accidental operation, while extreme ergonomic models are designed for
specialized conditions. Easy to read displays, day and night, placed just where |
you need them for ‘at-a-glance’ status, or no display for covert operations. -

i3

y

WY
N
|
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PR

INTELLIGENCE IN ACTION ‘am BB

; ; AN ECOSYSTEM OF CONNECTIVITY HELPS TO ; |
KEEP YOU SAFE | Shack-absorbing aluminum

. . alloy endoskeletan
APX radios can prioritize emergency calls, send a signal automatically when - == _

they sense “man down” or a collision, provide a Bluetooth® beacon to find
missing personnel, and automate responses to specific events or when
detecting a geofence. And upon recognizing poor signal quality, APX radios Water-tight seal
can route voice and data over broadband. .

BROCHURE | APX P25 COMMUNICATIONS






APXNEXT SERIES
ALL-BAND P25
SMART RADIO

IN PUBLICISAFETY, ROCUIS 1S YOUR
GREATEST RESOURCE. PROTECT
FHAT EOCUS WITE APX NEXT

OUR REVOLUTIONARY. NEW
SMART RADIOS

APX NEXT
DESIGNED FOR
FIRST RESPONDERS

APX NEXT XE
DESIGNED FOR FIRE
AND RESCUE TEAMS

BROCHURE | APX P25 COMMUNICATIONS

The APX NEXT" seriesis our next step in advancing the lifeline, Desigred to
military standards for extreme rugaedness, the touchscreen works with cr
without gloves, in rain, dirt, and snow. High Dynamic Range mics and high-
power speakers deliver our best audio ever, while SmartConnect keeps you
cannected beyond your P25 system. The resuit is a radic that works when you
need it, without pause, distraction ar doubt.

The APX NEXT series is designed for effortless usabitity when everything

is on the line. Intuitive knobs and buttons can be distinguished by touch. A
mission-critical teuchscreen makes it fast and easy to operate your radia. The
ViQi virtual assistant understands natural language voice commands, giving
you eyes-up awareness. Every interaction is simple, fast and logical. You stay
facused on what matters: your mission and your safety.

APX NEXT mission-critical apps bring new inteiligence ta the field. ViQi enables
natural language database queries, rapidly delivering vital informaticn to the
frant line. And as part of our unique, end-te-end public safety ecasystem, new
capabilities can be added seamlessly as your needs evalve.

The APX NEXT series gives you back time, A cloud-based provisioning system
allows radio managers to prepare radios even before they arrive, while remote
updating keeps them in the field, with zero touch and zera dewntime, and a
range of services helps you manage your operation, With the APX NEXT series
ycur ownership experience is streamlined, so your valuable resources stay
facused and ready.






Requisition FAIT-501202-22

Page 10of2
Requisitioning BU FAIT: Information Technologies Requisition Amount 0.01 USD
Entered By Andre Conyers Justification
Status Approved Funds Status Reserved

Description FY2022 - Motorola APX NEXT
Portable Refresh - Purchase. The
lerm of the agreement will begin on
the radio in service acceptance date
and continue for three (3) years, with
three (3) one (1) year renewal
options,

Emergency Requisition No

Attachmants L
Er T L R A F ) rm FEni g s ':‘ .'.'E '|
Motorola Proposal Nov Motorola Proposal Nov 1 2021 APX Next
2021 A FINAL.pdf
Motorola - Radio Refresh for ~ Matorola - Radio Refrash for JSO APX
J NEXT Portable Radios - SINGLE
SOURCE FORM 10-29-2021Final__
11.8.pdf
Molorola - Radio Refresh - Motorola - Radio Refresh -APX NEXT
APX Portable Radios for JSO- Procurement
Memao 11-1-2021 ACedits_11-12 Funding
Final_ pdf pdf
FW_FY2022 - Molorola APX = FW_ FY2022 - Molorola APX NEXT
NEXT Porlable Refresh - Purchase .pdf

CALLLLE Iﬁ‘!l'ﬁ _IE

A.p.p-roved Reservéd

Motorola AFX Two-Way
NEXT Portable Radio,
Refresh - Portable,
Purchase. The Including
term of the Vehicle
agreement will Radio
begin on the Relay
radio in service Systems
acceplance date
and continue: for
three (3} years,
with three (3) one
{1} year renewal
oplions.
Requester Alexander Ciprian Supplier Motorala Solulions, Inc.
Urgent No Supplier Site Ordering
Requested Delivery  12/2/21 Supplier Contact Michelle Poole
Date
Deliver-to Location Communications Facility Contact Phone
Charge
Deliver-to Address 1020 Superior Street, Jacksonville, Charge Account 53104.113401.564290.000000.000000
FL 32254, Duval, United Stales 00.00000.0000000

Note to Buyer Specifications per attached quote.
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| CERTIFY THAT FUNDS FOR THIS PURCHASE WERE AUTHORIZED AND PROVIDED FOR IN THE CURRENT BUDGET.







SINGLE SOURCE AWARD BID # SS-11694-22

Subject: FY2022 Purchase of 588 Motorola APX Series Portable Refresh

Department: Information Technologies Division

Description of Purchase:

Recommend approval of Single Source Award to Motorola Solutions, Inc. for the purchase of 588
Motorola APX Serigs Portable Refresh. The purchase includes (400) portable radios for JFRD, (188)
portable radios for General Government, and (18) multiport chargers for JFRD. In addition, ITD also
requests approval to trade-in (588) End of Life Motorola radios to be appropriately destroyed by Motorola.
The term of the agreement shall begin on the date of the award through September 30, 2022. Total
requested expenditure not to exceed $1,950,693.00.

Funding Source: 11415.194094.564290.010349, to be executed by formal contract through the Office of
General Counsel and process by purchase order(s).

Single Source Award To: Motorola Solutions, Inc.
Price Justification: See Attached
Total Award: $1,950,693.00 Requisition # FAIT-501212-22

Attachments: Agency Memo, Single Source Form, Vendor Letter, Vendor Quote

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

"~ THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANGE WITH CHAPTER
126.206.

/L..L_-;

“ANALYST: Ruben Ola

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ' DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

DATE: November 12, 2021
TO: Greg Pease, Chief of Procurement Division Kenneth E.  iinene Latmp
Lathrop 160558 0500
10:03: *
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO
_ THOMAS  Rianes
FROM: Thomas Ossi, Technology Contract and Records Manager 0SS Date: 2021.11.12
09:48:00 -0500°
RE: FY2022 Motorola APX Series Portable Radio Refresh — Single Source

The Information Technologies Division (ITD), in collaboration with the Jacksonville Fire and
Rescue Department (JFRD), requesis approval to purchase Motorola APX Series Portable
Radios and multi-port chargers from Motorola Solutions, Inc. (Motorola). The purchase includes
(400) portable radios for JFRD, (188) portable radios for General Government, and (18) multi-
port chargers for JFRD. In addition, ITD also requests approval to trade-in (588) End of Life
Motorola radios to be appropriately destroyed by Motorola. The term of the agreement shall
begin on the date of the award through September 30, 2022.

The APX Series mobile two-way radios under consideration for purchase are distributed to the
end-user exclusively through Motorola's direct sales force. These products are not available
through the Motorola dealer/reseller network. Motorola submitted a single source letter
confirming its status.

The total not-to-exceed amount for this request is $1,950,693.00. : DGty s ey iy
Tracy Geake Date: 2021.91.12
FUNDING SOURCE: 11415.194094.564290.010349 i P AR

Your favorable consideration of ITD's request is appreciated.

Attachments: Motorola Single Source Letter and Quote
Single Source Request Form

CC: Alexander Ciprian, Radio Communications Manager, ITD
William J. Costa, Technology Infrastructure Manager, ITD
Elizabeth Brown, IT Operations Manager, ITD
Andre Conyers, IT Contract Administrator, ITD
Jake Blanton, Deputy Division Chief/Rescue, JFRD

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9% Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax; 904.232.6932





SINGLE SOURCFE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The Information Technologies Division (ITD). in collaboration with the Jacksonville Fire and Rescue
Department (JERD), requests approval to purchase Motorola APX Series Portable Radios and multi-port
chargers from Motorola Solutions, Inc. (Motorola). The purchase includes {400} radios for JFRD, (188)
portable radios for General Government, and (18} multi-port chargers for JERD. In addition, ITD also
requests approval to trade-in (588) End of Life Motorola radios to be appropriately destroyed by Motoroia.
The term of the agreement shall begin on the date of the award through September 30, 20232.

The total not-io-exceed amount for this request is $1,950,693.00.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY
PROCURED THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The APX Series portable two-way radios are built with proprietary technology, compatible with gur existing
radio system and only distributed to the end-user exclusively through Motorala's direct sales force. These
roducts are not available through the Motorola dealerfresaller network. Motorola radios are required for
i with the existing First Coast Radio System (FCRS), which is utilized b
JSO, JFRD, JEA, JPA JITA_ JIA_ City of Neptune Beach, City of Atlantic Beach, DCPS Police, UNF Palice
as well as general government subscribers, such as Public Works. Specification of a single brand also
oraduces efficiency in snare nart inventories sunnart and maintanance
ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:;

Motorola submitted a single source letter confirming that they are the only supplier authorized to sell ublic
safety grade APX Series radios to the the City of Jacksonville,

Procurement Div isiond March, 2020






0 MOTOROLA SOLUTIONS

Motorola Sofutions, Inc.
800G W. Sunrise Blvd.
Plantation, Florida 33322
USA

October 25, 2021

Ken Lathrop

City of Jacksonville ITD
214 N. Hogan Street
Jacksonville, FL. 32202

Subject: Fiscal '21 - '22 FCRS Mobile Refresh
Dear Ken:

Motorola Solutions, Inc. is pleased to have the opportunity to provide the City of Jacksonville a
proposal to refresh a portion of the legacy remaining First Coast Radio System (FCRS) radios
with APX™ devices for the Sheriff's Office, Fire Rescue, and General Government.

In response to your inquiry concerning alternate sourcing for the APX™ digital two way radios
under consideration for purchase. This product is distributed to the end user exclusively through
Motorola's direct sales force. These products are not available through the Motorola
dealer/reseller network.

This proposal consists of this cover letter along with the individual agency device quotes. This
proposal shall remain valid through December 10, 2021. Motorola Solutions would be pleased
to address any questions the City may have regarding the proposal. Questions can be directed
to your Motorola Solutions Account Executive, Marie Ventura, at (386) 268-0314.

Sincerely,

Motorola Solutions, Inc.

P

Danny Sanchez

MSSSI Vice President
Government & Public Safety
Florida Government Markets
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Portable
Portable
Portable
Portable
Portable
Portable
Portable
Portable
Portabla
Portable
Portabla
Portable
Porlable
Portable
Portable
Portable
Portabla
Portable

FCRS APX Portable Radios

UNIT EXT UNIT DiSC EXT DISC
MODEL # DESCRIPTION LIST LIST _DISCOUNT PRICE Qry PRICE

HIBUCFRPWEBN APXG000 700/800 MODEL 2.5 PORTABLE [ 302600 § 1,210,400.00 27.0% $ 2,208.98 400 S 853,592.00
QAD2006 ENH: APXE0DOXE RUGGED RADIO $ 80000 § 320,000.00 27.0% $ 584.00 400 $ 2323,600.00
Q381 ADD: P25 9600 BAUD TRUNKING S 300.00 § 120,000.00 27.0% $ 219.00 400 $ 87,600.00
H38 ADD: SMARTZONE OPERATION 13 120000 § 480,000.00 27.0% 3 876.00 400 $ 350,400.00
Q806 ADD: ASTRO DIGITAL CAlI OPERATION 5 51500 § 206,000.00 27.0% -1 375.95 400 -1 150,380.00
HB64 ALT: PUBLIC SAFETY YELLOW HOUSING s 2500 $ 10,000.00 27.0% $ 18.25 400 - 7.300.00
QAD7576AB ALT: TIA4850 BATT IMPRES 2 LICN 4600MAH $ 7500 $ 30,000.00 27.0% $ 5475 400 $ 21,900,00
HE85BK ADD: 3 YEAR SERVICE FROM THE START LITE - 11000 § . 44,000.00 0.0% 5 110.00 400 1 44,000.00
QAD2399 ADD: ENHANCED DATA 3 15000 $ 60,000.00 27.0% - 109.50 400 $ 43,800.00
QAD9001 ADD: WIFI CAPABILITY $ 30000 § 420,000.00 27.0% H 219.00 400 5 87,600.00

QADS007 ADD: OUT OF THE BOX WIFI PROVISIONING $ - $ - 27.0% 5 - 400 $ -

{66788 ADD: ADP ONLY $ - $ - 27.0% $ - 400 $ -
PMMN4106CBLK  AUDIO ACCESSORY-REMOTE SPEAKER MICROPHONE AUDIO ACCES $ 616.00 § 616.00 27.0% -1 449 68 180 H 80,942.40
PMMN4099CL AUDIO ACCESSORY-REMOTE SPEAKER MICROPHONE P68 REMOTE § 13200 § 132.00 27.0% H 96.36 220 5 21,199.20
HLNGB75A 3* PLASTIC BELT CLIP ATTACHMENT $ 13.00 % 5,200.00 271.0% $ 9.49 400 - 3,796.00
PMNN4573A BATT IMPRES 2 LIION TIA4950 R IPEB 4600T 3 199.00 § 79,600.00 27.0% 3 145.27 400 3 58,108 00
NNTN?7624C CHARGER, CHR IMP VEH EXT NAJEU KIT 3 47200 $ 56,640.00 27.0% 3 344.56 120 3 41,347.20
NNTNBSEDA CHARGER, SINGLE-UNIT, IMPRES 2, 3A, 115VAC, US/NA 5 16500 $ 24,750 00 27.0% 3 12045 150 $ 48,067.50
S 2,767,338.00 Subtotal $  2,133,632.30
Purchaso and Shipment of All Hems as Proposed prior to December 15, 2021 with Trade-In of exlsting radios $ {429,850.30)

| JFRD Portable Subtotal § 1,703,782.00 |
Par unlt cost with 3 year warranty pricing Included § 4,259.46
10/21/2021

lall

Prepared by: Michelle Poole

904-814-9938
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FCRS APX Portable Radios

UNIT EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION LIST LIST CHSCOUNT PRICE aTty PRICE
Portable HS2UCFIPWBAN APX 800 7/800 MHZ MODEL 2 PORTABLE s 1,507.00 % 300,236.00 27.0% [] 1,185.81 188 3 219,172.28
Portable QA04096 ENH: P25 TRUNKING ] 1,070.00 § 201,160.00 27.0% H 781.10 188 $ 146,8456.80
Poriable QA0G7E5 ALT: IMPRESS LI-ION 3000MAH $ as.00 $ 15,980.00 27.0% H 62.05 188 $ 11,665.40
Paoriable HA85BK ADD: 3 YEAR SERVICE FROM THE START LITE $ 90,00 § 16,920.00 0.0% $ 90,00 188 $ 16,920.00
Porlable Q66788 ADD: ADP ONLY s - $ - 27.0% H - 188 H -

Portable PMMN4065AL APX IMPRES RSM W/VOL, IP57 $ 106.70 § 20,059.60 27.0% 5 77.89 188 $ 14,643.32
Portabla PMPN4174A CHGR DESKTOP SINGLE UNIT IMPRES, US/NA $ 76.00 § 14,288.00 271.0% $ 55.48 188 $ 10,430.24
$ 568,643.60 Subtotal § 419,678.04

Purchase and Shipment of All items as Proposed prior to December 15, 2021 with Trade-in of existing radios $ {80,150.04)

| Public Servico Subtotal $ 339,528.00 |
Per unlt cost with 3 year warranty pricing included $§ 1,806.00

UNIT EXT UNIT DISC EXT DISC
_ MODEL # DESCRIPTION LIST LIST DISCOUNT PRICE ary PRICE

JFRD Chargers NNTNBB44A CHARGER, MULTIUNIT, IMPRES 2, 6-DISP, NA/LA-PLUG, ACC USB CH! § 1.315.00 § 23.670.00 27.0% $ 959,95 18 $ 17.279.10
$ 23,670.00 Subtotal § 17,279.10

Purchase and Shipment of All ltems as Proposed prior to Dacember 15, 2021 with Trade-In of existing radios § {9,468.00)

| JFRD Chargers § 14,202.00 |

ITD Phased Refrash Acceleration Discount - Purchase and Shipment as Propozed prior to Dacamber 15,2021 §  {106,819.00)
[ Poriable Sale Price_§ _ 1,050,693.00

“Equipment discounts applied per Public Safety Communication Equipment, Phase 1: Radios, Antennas and Repeaters
43190000-18-NASPO-ACS-1"
10/21/2021

Prepared by: Michelle Poole

2of2

904-814-9938





Requisition

FAIT-501211-22

Deliver-to Location

Deliver-to Address

Note to Buyer

Communications Facility

Charge

1020 Superior Street, Jacksonville,
FL 32254, Duval, United Stales
Specifications, per quote attached.

Contact Phone

Charge Account

Page 1of2
Requisitioning BU FAIT: Information Technologies Requisition Amount 0.01 USD
Entered By Andre Conyers Justification
Status Approved Funds Status Reserved
Description FY2022 - Motorola APX Series
Mabile Refresh - Purchase
(REVISED 11/12/2021). The term of
the agreement shall begin on the
date of the award through
September 30, 2022.
Emergency Requisition No
Aftachments
HeEn . o - e lameorRL ~  '‘Desoripion,
Motorola - FY2022 Mobile Motorola - FY2022 Mobile Radio Refresh
Radio - SINGLE SOURCE FORM 11.8.21_pdf
Motorola - FY2022 Mabile Motorola - FY2022 Mobile Radio Refresh
Radio - Mobile Refresh Quole.pdf
Motorola - FY2022 Mobile Motorola - FY2022 Mobile Radio Refrash
Radio - Memo - 11-1-2021 AC_RevTQ_
Revised 11.12.pdf
Motorola - FY2022 Mobile Motorola - FY2022 Mobile Radio Refresh
Radio - FY22 REQUEST FOR APPROVAL
COVER SHEET.docx
FW_FY2022 - Molorola APX FW_ FY2022 - Motorola APX Series
Seri Mobile Refresh - Purchase (REVISED
11_12_2021).pdf
Lines ﬁm Funds
EIMIEL'L‘-. 3 3 ': * A '. . T - ;Eu -_.,l..._l'
1 FY2022 - 725.74 uso 0.0 Approved Reserved
Motorola APX Two-Way
Series Mobile Radio,
Refresh - Portable,
Purchase Including
{REVISED Vehicle
11/12/2021). The  Radio
term of the Relay
agreementl shall Systems
begin on the date
of the award
through
September 30,
2022.
Requester Alexander Ciprian Supplier Motorola Solutions, Inc.
Urgent No Supplier Site  Ordering
Requested Dellvery  12/2/21 Supplier Contact Michelle Poole
Date

53104.113401.564290.000000.000000
00.00000.0000000






Requisition FAIT-501211-22

Page 2of2

| CERTIFY THAT FUNDS FOR THIS PURCHASE WERE AUTHORIZED AND PROVIDED FOR IN THE CURRENT BUDGET.






REQUEST FOR APPROVAL COVER SHEET

The purpose of this cover sheet is to provide accurate information for all purchase requests
submitted to the ITD Finance Manager for approval.

Background:

ITD has two years remaining for the portable refresh project. FY2023 will be the final year of the
refresh when all end of life portable radios will be removed from inventory and active/in-use
status,

Details:

This purchase is for {588) APX Series portable radios for General Government and JFRD.
One Time Request/Annual Renewal/Blanket Order Request:
One-time

Blanket Order Coverage period:

Date of the award through September 30, 2022

Total Cost:

$1,950,693.00

1Cloud Funding Information:
11415.194094.564290.000000.010349

POETA: To be provided by Tracy

Contact(s}):

Alex Ciprian

Additional Information:

Portable radios for JSO will be purchased under the APX NEXT contract currently being
processed,






SINGLE SOURCE AWARD BID # SS-11696-22

Subject: FY2022 Purchase of 585 Motorola APX Series Mobile Radio Reifresh

Department: Information Technologies Division

Description of Purchase:

Recommend approval of Single Source Award to Motorola Solutions, Inc. for the purchase of 585
Motorola APX Series Mobile Radio Refresh. The purchase includes (226) mobile radios for General
Government, (220) mobile radios for JSO, and (139) mobile radios for JERD. In addition, ITD also
requests approval to trade-in (585) End of Life Motorola radios to be appropriately destroyed by Motorola.
The term of the agreement shall begin on the date of the award through September 30, 2022. Total
requested expenditure not to exceed $1,635,745.00.

Funding Source: 11415.194094.564290.010349, to be executed by formal contract through the Office of
General Counsel and process by purchase order(s).

Single Source Award To: Motorola Solutions, Inc.
Price Justification: See Attached
Total Award: $1,635,745.00 Requisition # FAIT-501211-22

Attachments: Agency Memg, Single Source Form, Vendor Letter, Vendor Quote

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

i 7 i ""‘c L L—‘
AN%YST: Ruben Ola

__ 126.206. . .

ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN ' DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

BTYD

CKSONVILLE

DATE: November 12, 2021

TO: Greg Pease, Chief of Procurement Division Kenneth E.  goansenedty
Lathrop Date:?021 1 1‘2

THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO 100544 0590
THOMAS  Jiimsaedo

FROM: Thomas Ossi, Technology Confract and Records Manager | Date: 20211112
OSSI 09:40:29 0500

RE: FY2022 Motorola APX Series Mobile Radio Refresh — Single Source

The Information Technologies Division (ITD), in collaboration with the Jacksonville Sheriff's
Office (JSO) and the Jacksonville Fire and Rescue Department (JFRD), requests approval to
purchase Motorola APX Series Mobile Radios from Motorola Solutions, Inc. {Motorola). The
purchase includes (226) mobile radios for General Government, {220) mobile radios for JSO,
and (139) mobile radios for JFRD. In addition, ITD also requests approval to trade-in (585)
End of Life Motorola radios to be appropriately destroyed by Motorola. The term of the
agreement shall begin on the date of the award through September 30, 2022.

The APX Series mobile two-way radios under consideration for purchase are distributed to the
end-user exclusively through Motorola's direct sales force. These products are not available
through the Motorola dealer/reseller network. Motorola submitted a single source letter
confirming its status.

5 . Digitally signed by Tracy
The total not-to-exceed amount for this request is $1,635,745.00. Tracy Geake 5., ...,

10:03:56 -05'00°

FUNDING SOURCE: 11415.194094.564290.010349
Your favorable consideration of ITD's request is appreciated.

Attachments: Motorola Single Source Letter and Quote
Single Source Request Form

CC:  Alexander Ciprian, Radio Communications Manager
William J. Costa, Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9™ Floor | Jacksonville, FL 32202 | Phone: $04.255.8000 | Fax: 904.232.6932





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The Information Technologies Division (ITD), in collaboration with the Jacksonville Sheriff's Office {JS0)

and the Jacksonville Fire and Rescue Depariment (JFRD). re uests approval to purchase Motorola APX
Series Mobile Radios from Motorala Solutions. Inc. Motarola). The purchase includes (228) radios for
General Government, {220) mobile radios for JSO. and 139) mobile radios for JFRD. In addition, ITD alsa
requests approval to trade-in {585) End of Life Motorola radios lo be appro riately desiroyved by Motorola.

The term of the agreement shall begin on the date of award through Seplember 30, 2022.
The total not-to-exceed amount for this request is $1,635,745.00.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFF ECTIVELY
PROCURED THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The APX Series mobile two-way radios under consideratio are built with proprieta
compalible with oyr existing radio system and only distributed to the end-user exclusively through

Motorola's direct sales force. These products are not available through the Molorola dealer/reseller

network. Motorola radios are required for compatibility and interoperabili with the existing First Coast

Radio System (FCRS), consisting of approximately 4,000 existing Molorola radios, which is utilized by JSO,
JERD, JEA, JPA, JTA, JIA, Cily of Neplune Beach, City of Alantic Beach, DCPS Police, UNF Pglice as well

as ornaral aovernmant subscribers. such as Public Waorks. Snacification of a sinale brand alsa nroduces
ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Matorola submitied a single source letter confirming that they are the only supplier authorized to sell public
safely grade APX Series radios the the City of Jacksonville.

Procurement Dlvislnn% March, 2020






@ MOTOROLA SOLUTIONS

Motorola Sotutions, Inc.
8000 W. Sunrise Blvd.
Plantation, Florida 33322
USA

October 25, 2021

Ken Lathrop

City of Jacksonville ITD
214 N. Hogan Street
Jacksonville, FL 32202

Subject: Fiscal '21 - '22 FCRS Mobile Refresh

Dear Ken:

Motorola Solutions, Inc. is pleased to have the opportunity to provide the City of Jacksonville a
proposal to refresh a portion of the legacy remaining First Coast Radio System (FCRS) radios
with APX™ devices for the Sheriff's Office, Fire Rescue, and General Government.

In response to your inquiry concerning alternate sourcing for the APX™ digital two way radios
under consideration for purchase. This product is distributed to the end user exclusively through
Motorola's direct sales force. These products are not available through the Motorola
dealer/reseller network.

This proposal consists of this cover letter along with the individual agency device quotes. This
proposal shall remain valid through December 10, 2021. Motorola Solutions would be pleased
to address any questions the City may have regarding the proposal. Questions can be directed
to your Motorola Solutions Account Executive, Marie Ventura, at (386) 268-0314.

Sincerely,

Motorola Solutions, Inc.

P

Danny Sanchez

MSSSI Vice President
Government & Public Safety
Florida Government Markets





@ MOTOROLA SOLUTIONS

FCRS APX Mobile Radios

UNIT EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION LIST LIST  DISCOUNT PRICE Qary PRICE

Mobile M22URSOPW1BN APX4500 ENHANCED 7/800 MHZ [ 174400 § 227,962.00 27.0% 3 1.251.22 133 s 166,412.26
Mabile QAD2756AD ADD: 3600 OR 9600 TRUNKING BAUD SINGLE SYSTEM $ 157000 § 208,810.00 27.0% 3 1,146.10 133 $ 152,431.30

Mobile GBYAC ADD: NO RF ANTENNA NEEDED H . H - 27.0% $ - 133 3 -

Mobile GAUD235AA ADD: NO GPS ANTENNA NEEDED H - H - 27.0% - - 133 H -
Mobile W432AG ADD: AUXILARY SPKR 13W (3.20HM) H 7200 § 9,576,00 27.0% H 52.56 133 H 6,990.48
Mobile W22BA ADD: STD PALM MICROPHONE APX § 7200 § 9,576.00 27.0% H 52.56 133 $ 6,990.458
Mobile G66BF ADD: DASH MOUNT 02 APXM -1 12500 § 16,625.00 27.0% $ 91.25 133 $ 12,136.25

Mabile G193AK ADD: ADP ONLY $ - $ - 27.0% - - 133 H -
Mabile G24 ADD; 3 YEAR SERVICE FROM THE START LITE $ 138.00 § 18,354.00 0.0% $ 138.00 133 $ 18,354.00

Mobile G443AH ADD: APX CONTROL HEAD SOFTWARE $ - $ - 27.0% H - 133 $ -
Mobile GAQ0B04AB ADD: APX 02 CONTROL HEAD $ 492.00 § 65,436.00 27.0% $ 359,16 133 $ 47,788.28
$ 556,329.00 Subtotal § 411,083.05
Purchasa and Shipment of All itams as Proposad prior to Dacember 15, 2021 with Trade-in of existing radies § {80,154.05)

[ JFRD Subtotal $___ 320,929.00 |
Per unit cost with 3 year service from start pricing included $ 2,A13.00
UNIT EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION LIST LIST DISCOUNT PRICE ary PRICE

Mobile M25URSSPWI1BN APX6500 ENHANCED 7/800 MHZ $ 2738.00 § 574,980 .00 27.0% $ 1,898,74 210 $ 419,735.40
Mabile W432AG ADD: AUXILARY SPKR 13W (3.20HM) $ 7200 $§ 15,120.00 27.0% $ 52.56 210 H 11,037.60

Mobile GB9AC ADD: NO RF ANTENNA NEEDED $ - $ . 27.0% $ - 210 $ -
Mobile wW22BB ADD: STD PALM MICROPHONE APEX 5 7200 § 15,120.00 27.0% 3 52,56 210 $ 11,037.60
Mobile GB51AG ADD: AES/DES-XI/DES-OFB ENCRYPTION AND ADP $ 795.00 $ 167,790.00 27.0% 3 583.27 210 $ 122,486.70
Mobile W9B9BG ADD: MULTIPLE KEY ENCRYPTION OPERATION $ 33000 $ 69,300.00 27.0% $ 240.90 210 $ 50,589.00
Mobils G66BY ADD: DASH MOUNT ES APXM $ 12500 $ 26,250.00 27.0% H 91.25 210 $ 19,162 50
Mobila G78 ADD: 3 YEAR ESSENTIAL SERVICE $ 176.00 $ 36,960.00 0.0% $ 176.00 210 $ 36,960 00
Mabile GIBINH ENH: P25 TRUNKING SOFTWARE APX 5 30000 § 63,000.00 27.0% H 219.00 210 $ 45,990 00
Mobile G51AU ENH: SMARTZONE OPERATION APXE500 H 1,200.00 §$ 252,000.00 27.0% $ 876.00 210 $ 183,960.00
Mobile GB806BL ENH: ASTRO DIGITAL CAl OP APX $ 51500 $ 108,150.00 27.0% H 37595 210 $ 78,949.50

Mobile GA44AH ADD: APX CONTROL HEAD SCFTWARE H - $ . 27.0% $ . 210 $ -
Mobile GAG1670AA ADD: APX E5 CONTROL HEAD 5 57200 $ 120,120.00 27.0% $ 417.56 210 5 87,687 .60
§$  1,448,790.00 Subtotal §  1,067,595.90

Purchase and Shipment of All liems as Proposed prior to Dacember 15, 2021 with Trade-in of axisting radios

lofa

$  (259,095.90)

JSO Dash Mount Subtotal

§  608,500.00 |

Par unit cost with 3 year service from start pricing Included

$ 3,850.00
10/21/2021
Prepared by: Michelle Poole
904-814-9938





0 MOTOROLA SOLUTIONS

FCRS APX Mobile Radios

1ol 4

UNIT EXT UNIT DISC EXT DISC
MODEL # _ DESCRIPTION LIST LIST DISCOUNT PRICE ary PRICE
Maobile M22URSSPW IBN APX4500 ENHANCED 7/800 MHZ $ 171400 § 387,364.00 27.0% $ 1,251.22 226 $ 282,775.72
Maobila QAQ27568AD ADD: 3600 OR 9600 TRUNKING BAUD SINGLE SYSTEM H 1,570.00 § 354,820.00 27.0% $ 1,146.10 226 $ 259,018.60
Mobite GBSAC ADD: NO RF ANTENNA NEEDED $ - 5 - 27.0% H - 226 $ -
Mobile GAQ0235AA ADD: NO GPS ANTENNA NEEDED $ - 3 - 27.0% $ - 226 $ -
Mobile WA432AG ADD: AUXILARY SPKR 13W (3.20HM) $ 7200 § 16,272.00 27.0% s 52.56 226 H 11,878.56
Mobile W22BA ADD: STD PALM MICROPHONE APX $ 7200 $ 16,272.00 27.0% 5 52,56 228 H 11,878.56
Mokile G66BF ADD: DASH MOUNT 2 APXM s 12506 § 28,250.00 27.0% H 91.25 228 H 20,622.50
Mobile G193AK ADD: ADP ONLY $ o $ - 27.0% $ - 226 $ -
Mobile G24 ADD: 3 YEAR SERVICE FROM THE START LITE 3 138.00 § 31,188.00 D.0% H 138.00 226 $ 31,188.00
Mobile G444AH ADD: APX CONTROL HEAD SOFTWARE s - $ - 27.0% H - 226 $ .
Maobile GADDB04AB ADD: APX 02 CONTROL HEAD H 492.00 § 111,192.00 27.0% $ 359.16 226 H 81,170.16
$ 845,358.00 Subtotal § 698,532.10
Purchase and Shipmeant of All ltems as Proposad prior to Dacamber 15, 2021 with Trade-In of existing radios § (153,194.10)
I Ganeral Government Subtotal § 545,338.00
Per unit cost with 3 year service from stari pricing included § 2,413.00
UNIT EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION LIST LIST _ DISCOUNT PRICE =154 PRICE
JFRD Ramale Mobile MZ2ZURSIPW1BN APX4500 ENHANCED 7/800 MHZ MOBILE. $ 1,851.00 § 9,255.00 27.0% [ 1,351.23 5 $ 8,756.15
JFRD Remote Mobile G24AX ENH: 3 YEAR ESSENTIAL SVC, $ 14500 § 725.00 0.0% H 145.00 5 $ 725.00
JFRO Romote Mobile GB31AD ADD: SPKR 15W WATER RESISTANT. $ B0.00 $ 300.00 27.0% H 43,80 5 $ 219.00
JFRD Remata Mobile GAD1576AB ADD: SMA TO OMA ADAPTER. 3 e $ - 27.0% H - § $ -
JFRD Remats Moblie G6700 ADD; REMOTE MOUNT Q2 APXM, $ 287.00 $ 1,485.00 27.0% H 216.81 5 $ 1,084.05
JFRD Ramols Mobila QAQ2756AD ADD: 3600 OR 5600 TRUNKING BAUD SINGLE SYSTEM., 3 1,570.00 $ 7,850.00 27.0% H 1,146.10 5 $ 5,730.50
JFRD Remole Mobile GB92AB ENH:HAND MIC,GCAI WTR RESISTANT APX. H 7200 § 360,00 27.0% $ 52.56 5 $ 262.80
JFRD Remote Moblin GAD160EAA, ADD: NO GPS/WI-FI ANTENNA NEEDED. H - H - 27.0% H - 5 H -
JFRD Remate Mobile GADDBOAAA ADD: APX 02 CH [GREY). $ 49200 § 2,480.00 27.0% H 359.16 5 3 1,795.80
JFRD Remote Mobitle GBSAC ADD: NO RF ANTENNA NEEDED. H - $ - 27.0% $ - 5 H -
JFRD Remate Mabile G444AH ADD: APX CONTROL HEAD SOFTWARE. $ « 8 - 270% § . 5 ] -
JFRD Remota Mobile G193AK ADD: ADP ONLY (NON-P25 CAP COMPLIANT) (US ONLY). $ $ . 0.0% - - 5 $ o
$ 22,435.00 Subtotal § 16,573.30
Purchase and Shipment of All tems as Proposed prior to Decamber 15, 2021 with Trade-in of existing racios § (4,043.30)
[ JFRD Remols Mount Sublotal § 12,530,00 |
Per unit cost with 3 year service from start pricing Includad $ 2,506.00
10/21/2021

Prepared by: Michelle Poole

904-814-9938





@ MOTOROLA SOLUTIONS

MODEL #

e R Ty T T8 T TTT Y YTy~ T
450 Remote Mobile M2SURSIPWI1BN APX6500 ENHANCED 7/800 MHZ MOBILE.

ADD: AES/DES-XL/DES-OFB ENCRYP APX AND ADP.

ADD: SPKR 15W WATER RESISTANT.

JSO Remote Mobile GBS1AG
JSO Remole Moblle GB31AD
J50 Remoto Mobile GAD1576AB
JSO Remote Mobile G51AU

JSO Remote Mobile GETOT

JSO Remote Mobile G7BAT

JSO Remote Mobile GB92AB
JSO Remote Mobile GAQ1B606AA
J50 Remote Mobile GBIAC

JSO Ramota Mabls GA44AH
JSO Remota Mobite GB0BBL
JSO Remote Mobite GAD16T0AA
JSO Remote Mobile W963BG
JSO Remote Mobile G361AH

FCRS APX Mobile Radios

ADD: SMA TO QMA ADAPTER.

ENH: SMARTZONE OPERATION APXG500,
ADD: REMOTE MOUNT ES APXM.

ENH: 3 YEAR ESSENTIAL SVC,

ENH:HAND MIC,GCAI WTR RESISTANT APX.
ADD: NO GPS/WI-FI ANTENNA NEEDED.

ADD: NO RF ANTENNA NEEDED.

ADD; APX CONTROL HEAD SOFTWARE.
ENH: ASTRO DIGITAL CAI OP APX.

ADD: APX ES CONTROL HEAD.
ADD: MULTIKEY OPERATION.

ENH: P25 TRUNKING SCFTWARE APX.

UNIT EXT UNIT DISC EXT DISC
DESCRIPTION LIST usT MSCOUNT PRICE Qry PRICE
H 2,.957.00 § 29,570.00 27.0% $ 2,158.61 L+ 3 21,586.10
H 789.00 § 7,990.00 27.0% $ 583.27 10 H 5,832.70
3 60.00 § 600.00 21.0% $ 43.80 10 $ 438.00
H e H - 27.0% $ . 10 $ C
§ 1,200.00 $ 12,000,00 27.0% $ 876.00 10 s 8,760.00
$ 297.00 § 2,970.00 27.0% $ 216.81 10 3 2,168.10
$ 17600 $ 1,760.00 0.0% 3 176.00 10 $ 1,760.00
5 7200 $ 720.00 0.0% $ 72.00 10 s 720.00
3 - H - 0.0% $ - 10 H -
$ - 3 - 0.0% H - 10 $ =
$ - $ - 27.0% s - 10 H -
$ 51500 § 5,150.00 27.0% H 375.95 10 H 3,759.50
-1 65200 § 6,520.00 27.0% - 475.96 10 5 4,759.60
$ 33000 § 3,300.00 27.0% 5 240.80 10 $ 2,409.00
3 a0.00 % 3,000.60 27.0% 5 219.00 10 3 2,190.60
$ 73,580.00 Subtotal § 54,283.00
Purchase and Shipment of All itams as Proposed prior to December 15, 2021 with Trade-in of axisting radios $ (14,853.00)
i 150 Remote Mount Sublotal $ 39,420.00 |
Por unit cost with 3 year service from start pricing included § 3,843.0
10/21/2021
Prepared by: Michelle Poole
904-814-9338

Jofd





@ MOTOROLA SOLUTIONS

FCRS APX Mobile Radios

UNIT EXT UNIT DISC EXT DISC
__MODEL# DESCRIPTION __ LIST LIST DISCOUNT PRICE Qry PRICE

Mobile F2380A MCD 5000 DESKSET 3 1,800.00 $ 5,400.00 27.0% $ 1,314.00 3 3 3,842.00
Mobile FHN7469A MCD 5000 DESKSET f RGU POWER SUPPLY WITH USA POWER COR § 10000 $ 300.0¢ 27.0% $ 73.00 3 $ 219.00

Mobile HKVN4865 LICENSE,CD, MCD 5000 DOQCUMENTATION 3 - $ - 27.0% $ e 3 H -
Mobile RMNS088A DESKTOP MIC $ 12000 § 360.00 27.0% $ 87.60 3 5 262.80
Mabila F7878B SM, RADIO GATEWAY UNIT {RGLY 3 1,80000 § 1.800.00 10.0% $ 1,620.00 1 $ 1,620.00
Maobile FHNT4E9A MCD 5000 DESKSET / RGU POWER SUPPLY WITH USA POWER COR § 10000 $ 100.00 27.0% $ 73.00 1 - 73.00
Mobile HKVN4381 LICENSE,MCD 5000 DESKSET SYSTEM CONFIG TOOL - SYSTEMWIC § 25000 % 250.00 27.0% $ 182.50 1 $ 182.50
Mobile FKNB8695 ETHERNET CABLE 10' WITH RED & BLACK LABELS H 47.00 % 188.00 27.0% $ 34.31 4 $ 137.24
Mobile FTN7480 MCD 5000 DESKSET RGU RACK MOUNT PANEL PLUS SCREWS $ 20000 $ 200.00 27.0% H 146.00 1 5 146.00
Mobile L37TSSOPWIAN ALL BAND CONSOLETTE $ 804000 § 8,040.00 27.0% H 5,869.20 1 5 5,869.20
Mobils G51AT ENH: SMARTZONE OPERATION APX $ 1,50000 $ 1,500.00 27.0% $ 1,095.00 1 $ 1,085.00
Maobila GI61AH ENM: P25 TRUNKING SOFTWARE APX $ 30000 $ 300.00 27.0% H 218.00 1 H 219.00
Mabila GBO6BL. ENH; ASTRO DIGITAL CAl OP APX $ 51500 $ 515.00 27.0% H 375.95 1 $ 375.95
Mobile L939AB ADD: FULL FP WIDS/KEYPADICLOCKNU $ 7683.00 $% 789.00 27.0% $ 575.97 1 $ 57597
Mobile wWa698G ADD: MULTIPLE KEY ENCRYPTION OPERATION 3 33000 $ 330.00 27.0% H 240.90 1 $ 240.90

Mobila GA43AH ADD: APX CONTROL HEAD SOFTWARE $ e $ - 27.0% $ - 1 $ &

Maobile CAD1588AB ADD: AC LINE CORD US s . 5 - 27.0% $ - 1 3 -
Mabila GAS1AG ADD: AES/DES-XL/DES-OFB ENCRYPTION AND ADP $ 799.00 799.00 27.0% - 583.27 1 $ 583.27
Mobile G78AR ADD: 3 YEAR SERVICE FROM THE START LITE $ 168.00 $ 168.00 D.0% H 168.00 1 5 168.00
Mobila WaB2AM ADD: CONTROL STATION DESK GCAI MIC $ 169.00 § 169.00 27.0% $ 123.37 1 $ 123.37
Mobila HKNB233C APX CONSOLETTE RACK MOUNT K| $ 20000 § 200.00 27.0% H 146.00 1 § 146.00
$ 21,408.00 Subtotal $ 15,979.20
Purchase and Shipmant of All items as Proposed prior to Dacember 15, 2021 § {142.20)
| MCD Doskset Sublotal § 15,837.00

ITD Phased Refresh Acceleration Discount - Purchase and Shipmant as Proposed prior to December 15, 2021 $  (106,819.00}

Mobile Sale Price $ 1,635,745.00

"Equipmant discounts applied per Public Safety Communication Equipment, Phase 1: Radios, Antennas and Repeaters
43180000-18-NASPO-ACS-1*

Aol

10/21/2021
Prepared by: Michelle Pocle
904-814-9938





Requisition

Requisitioning BU FAIT: Information Technologies Requisition Amount

Entered By Andre Conyers Justification

Status Approved Funds Status
Description FY2022 - Motorola APX Series

Portable Refresh - Purchase 588.
The term of the agreement shall
begin on the date of the award
through September 30, 2022,

Emergency Requisition No

Atlachments

(B M

I 1}.4 -u—.—..-.l.L..-.-tj? e
Molorola - FY2022 Portable (Legacy)
Radio Refresh - SINGLE SOURCE
FORM 11.8.21.pdf

Motorola - FY2022 Portable (Legacy)

Molornla FY2022 Portable
(Le

Molorgola - FY2022 Portable

Le Radio Refresh - Quote.pdf
Motorola - FY2022 Portable Motorola - FY2022 Portable {Legacy)
{Le Radio Refresh - Memo - 11-1-2021 AC

_REV_TO 11.12 Funding.pdf
Motorola - FY2022 Portable {Legacy)
APX 585 Portable Radio Refresh - FY22
REQUEST FOR APPROVAL COVER
SHEET 11-1-21T0O.docx
FW_ FY2022 - Motorola APX Series
Portable Refresh - Purchase 588 - .pdf

Motorola - FY2022 Portable
(Le

FW_FY2022 - Motorola APX
Seri

FY2022 -

LISD
Motorola APX
Series Portable
Refresh -
Purchase 588. Including
The term of the Vehicle
agraement shall Radio
begin on tha date  Relay
of the award Systems
through
September 30,
2022,
Requester Alexander Ciprian Supplier

Urgent No Supplier Site
Requested Delivery 12/2/21 Supplier Contact
Date

Deliver-to Location Communications Facility

Charge

1020 Superior Street, Jacksonville,
FL 32254, Duval, United States

Specifications, per quote atlached.

Contact Phene
Deliver-to Address Charge Account

Note to Buyer

FAIT-501212-22

Page 1of1
0.01 UsSD

Reserved

o R e e
- Dbescriptic i-,

Approved

Motorola Solutions, Inc.
Ordering
Michelle Poole

53104.113401.564290.000000.000000
00.00000.0000000

| CERTIFY THAT FUNDS FOR THIS PURCHASE WERE AUTHORIZED AND PROVIDED FOR IN THE CURRENT BUDGET.





REQUEST FOR APPROVAL COVER SHEET

The purpose of this cover sheet is to provide accurate information for all purchase requests
submitted to the ITD Finance Manager for approval.

Background:

ITD is its final year for the mobile refresh project, and this year's purchase will refresh alf
remaining legacy mobile radios remaining in inventory and active/in-use.

Details:

This purchase is for 585 APX Series mobile radios for General Government, JSO, and JFRD.
One Time Request/Annual Renewal/Blanket Order Request:
One-time

Blanket Order Coverage period:

Date of the award through September 30, 2022

Total Cost:

$1,635,745.00

1Cloud Funding Information:
11415.194094.564290.000000.010349

POETA: To be provided by Tracy

Contact(s):

Alex Ciprian

Additional Information:

As per Ken, the remaining budget of $677,912.00 for FY2022 Mobile Radio Refresh will be used
to purchase additional portable radios.






Gity of Jacksonville, Forida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: General Government Awards Committee
FROM: Gregory Pease, Chief Procurement /
DATE: November 17, 2021

SUBJECT: Permanent Debarment Recommendation:

The attached permanent debarment recommendation, is presented for review and action by

the General Government Awards Committee pursuant to City Ordinance Code Ch 126.201(D),
on Thursday, December 2, 2021 at 1:00 PM.

The General Government Awards Committee action is as follows:

Recommendation Approved: Recommendation Denied:

Dir. Adm. & Finance or Designee Dir. Adm. & Finance or Designee
General Counsel or Designee General Counsel or Designee
Director of Public Works or Designee Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY
Date

Approved Disapproved

Signature of Authentication __






City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.
November 16, 2021

Via Email: brian @ neptech.net and Certified Mail # 9171 9690 0935 0100 5791 99

Brian Hopkins

Ashland Technologies, Inc.
2169 Ashland Street
Jacksonville, Florida, 32207

Re: Notice of Debarment
Dear Mr. Hopkins:

This letter is regarding correspondence received from Angie Dixon, Ombudsman for the
City of Jacksonville, dated October 6, 2021, recommending debarment of Ashland Technologies,
Inc. Specifically, Ashland Technologies is in violation of;

* Chapter 126, Jacksonville Ordinance Code, §126.201 (l) (1) (vii): has engaged in conduct
prohibited hereunder or that is a serious threat to the integrity of the public procurement and
contracting process, as determined by the Chief of Procurement.

Accordingly, this is formal notice of your Company being disbarred from doing business with the City of
Jacksonville permanently from the date of this notice.

Please know that, if within ten (10) calendar days after the date of this notice, you have not
provided me a written Notice of Protest that states, in detail, grounds on which you protest the
above, then the action contained herein will become final without further notice, and will
represent final administrative action pursuant to §126.201 (1) (1) (ii) Jacksonville Ordinance
Code.

If you have any questions, please do not hesitate to contact me at 904-255-8801.

Sinceyaly

Gre r;{;’%e, Chief
Progliremerit Division

Attachment
cc: Angie Dixon, Ombudsman

FINANCE AND ADMINISTRATION DEPARTMENT
214 North Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 | www.coj.net





Gity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY

ONE CITY. ONE JACKSONVILLE, www.coj.net

MEM UM

To: Gregory Pease, Chief of Procurement

From:  Angie Dixon, Ombudsman LQ\\\%\“\ \\ I@f—\

Date: October 6, 2021
RE: Social Services Division/Ashland Technologies, Inc.
“Request for Rescission and Debarment - Disqualified Vendors List”

This matter arises from the Office of the Ombudsman’s receipt of written complaints from the Deparument of
Parks and Recreation Social Services Division regarding compliance against Ashland Technologies, Inc.

Based on Brian Hopkins of Ashland Technologies, Inc. unprofessional behavior and threats via ematl, this
office recommends that Ashland Technologies, Inc. be placed on the disqualified vendors List indefinitely in
accordance with Chapter 126, Jacksonville Ordinance Code, for reasons including but are not limited to:

*  Sec. 126.202(1)(1)(vii) - has engaged in conduct prohibited hereunder or that is a serious threat to the
integrity of the public procurement and contracting process, as determined by the Chief of
Procurement

According to the City of Jacksonville records, Ashland has been paid in full for the services rendered. As
support for the above recommendation, T have attached for your consideration: (i) copy of the letter from
Office of General Counsel (Exhibit 1); (1) copies of multiple threatening and disrespectful emails to the Ciry
of Jacksonville employee (Exhibit 2); and (i) copies of pay requests (Exhibit 3). If you should need additional
information, please feel free to contact me at (904) 255-8713 or ADixon{@coj.net.

AVD





Mr. Gregory Pease

Re: Ashland Technologies, Inc., Request for Debarment
Seprember 20, 2021

Page 2 0f2

c¢.  Helen Roberson, Office of General Counsel
Johnetta Moore, Chief of Social Services
Sandy Arts, Program Manager





JASON R. TEAL
ACTING GENERAL COUNSEL
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Exhibit 1

OFFICE OF GENERAL COUNSEI
CITY OF JACKSONVILLE

Davip M, MiGuT

JAMES L. MILLARD
WEKDY L. Mumseaw
KELLY H Papa
TIFANY DOUGLAS PINKSTAFF
JONR, PinLLIrs

CHERRY Sitaw PrLLOCK
HELEN P ROBERSON
LEIGH F ROSEMBLOOM
REGINA D ROSS
ASHLEY B RUTHERfORD

Joma C Sawver, fa
MARGARET M SiDhan
HEATHER M. SoLANKA
MARY E. STAFFOPOULOS
ADINA, TEGOORESCY
KEALEY WEST
STAMLEY M WesTon
HaRRY M WiLson, IV
GabY YousG

CITY HALL, ST, JAMES BUILDING

117 WEST DUVAL STREET, SUITE 480
JACKSONVILLE, FLORIDA 32202

September 24, 2021

Via Electronic Mail

Angie Dixon

City of Jacksonville Ombudsman
214 N. Hogan Street, 8" Floor
Jacksonville, FL 32202

adixon(@coj.net

Ms. Dixon,

Per your request, below is a brief summary of my involvement in the dispute between the
Social Services Division of the City of Jacksonville (the “City”), and Ashland Technologies, Inc.

On March 22, 2021, the City requested legal assistance in recovering Ryan White

CAREWare data system and clicnt files.

The Ryan White Program is funded by the Federal

Health and Human Services Department (HHS), Health Resources and Services Administration
(HRSA) to provide core support and medical and social services to individuals living ‘with
HIV/AIDS in the Jacksonville Transitional Grant Area.

By way of background, on March I, 2020, the City and Ashland entered into a contract
whereby Ashland would provide data system maintenance and support for report generation

necessary to comply with the HHS grants.

In February 2021, the City made the decision to no

longer outsource the support and management of the CAREWare system and to instead use the
City’s Information and Technologies Department (*ITD”). The City notified Mr. Hopkins,

Ashland’s president and sole employee,

of the decision to terminate the contract effectjve

February 28, 2021, and requested that Mr. Hopkins fulfill his remaining contractual obligations,
which included finishing the required reports and timely transferring the data back to the City.

Office Telephone
(904) 255-5100

Writer’s Direct Line
(904) 255.7762

Wriler's E-Mail Address
hrobersonf@eaj.net

Oflice Web Site
GeneralCounsel.coj.com

Facsimile
(904) 255-5120





September 24, 2021
Page 2

Mr. Hopkins® delay and unwillingness to fulfill these contractual obligations resulted in
the City requesting assistance from the Office of General Counsel (“OGC”), and I was assigned
to assist with retrieving the City’s data. I prepared a letter demanding that Mr. Hopkins return
the City data and advised that if it was not timely returned, appropriate legal action would be
instituted. OGC’s investigator attempted to hand-deliver the demand letter to Mr. Hopkins. Mr.
Hopkins was aware that law enforcement was attempting to contact him, and refused to open the
door and attempted to evade the investigator. Soon thereafter, Mr. Hopkins reached out his City
contacts and initiated the data transfer.

Upon review, the data transferred by Mr. Hopkins was not usable and included many

mapping erross. In April 2021, I drafied a second demand letter for other information and items
that were necessary to complete the transfer of the City’s data to ITD. 1 had several verbal and
electronic communications with Mr. Hopkins regarding the deficient data. Over the next month,
all of the errors were resolved through the work of Sandy Arts, Mr. Hopkins, and ITD.
Because of the delay involved with Mr. Hopkins® return of usable City data, the HRSA
determined that it would need to report the matter as a data breach per the HIPAA breach
notification rules if the system was not working correctly by a date certain. I, along with City
representatives, had a virtual meeting with HRSA and were able to work out a resolution which
did not involve reporting a HIPAA data breach.

I had further communications with Mr. Hopkins regarding the payment of his February
2021 invoice - his final payment under the contract - and a March 2021 invoice that Mr. Hopkins
submitted for work performed after February 28, 2021, but was within the scope of the contract.
At my direction, the City did not pay Mr. Hopkins® February 2021 invoice until all of the data
was returned and working properly in the database. 1 communicated with Mr. Hopkins regarding
his March 2021 invoice and advised him that it would not be paid because the work performed
was required under the contract. There was an issue with Mr. Hopkins® receipt of his February
payment due to an ACH batch being rejected by the City’s bank which resulted in Mr. Hopkins
(and all other vendors on that ACH batch) receiving their payment approximately a week later
than expected.

_ Over the course of assisting the City with the data transfer and payment of Mr. Hopkins’

final invoice, Ms. Arts would occasionally contact me regarding inappropriate and vulgar
messages she would receive from Mr. Hopkins on her work email and cell phone. I advised Ms,
Arts to save the text messages and block his phone number. 1 advised Mr. Hopkins through
email that I represented the City and any communications to Ms. Arts were to go through me, to
which he responded with an inappropriate and vulgar message.  Mr. Hopkins did not
communicate with Ms, Arts or myself further unti! August 2021 when he started sending
threating emails which prompted OGC 10 contact your office, as well as the police,





September 24, 2021
Page 3

I previously provided several of my electronic communications with Mr. Hopkins,

including the inappropriate and threatening messages. Please let me know if You need any other
information.

Sincerely,
/s’ Helen Peacock Roberson

Helen Peacock Roberson





Dixon, Anaie Exhibit 2

From: Roberson, Helen

Sent: Manday, October 4, 2021 9:57 AM
To: Arts, Sandy; Dixon, Angie

Cc: Maoore, Johnnetta

Subject: RE: W

Sandy,

My boss is circling back with JSO to see what can be done.

Helen

Helen Peacock Roberson
Assistant General Counsel
City of Jacksonville, Office of General Counse|

Due to Florida's broad public records Ia ws, e-mail communications to and from cily officials are subject to public
disclosure. This communication and any attachments thereto may be subject to the rights and restrictions of the
Electronic Communications Privacy Act, 18 U.S.C. s.s. 2510-2521 and/or protective orders authorized by a court of
competent jurisdiction.

From: Arts, Sandy <SArts@coj.net>

Sent: Monday, October 4, 2021 8:30 AM

To: Dixon, Angie <ADixon@coj.net>; Roberson, Helen <HRoberson@coj.net>
Cc: Moore, Johnnetta <JMoore@coj.net>

Subject: Fw: QiR

Just doesn’t seem to stop. No threat, but not nice.

Sandy Arts, Program Manager
Ryan White Part -~ A

Social Services Division

1809 Art Museum Drive
Jacksonville, ¥1, 32207

- (904) 255-3342
sants@colnel

hll|wzgfwm\-.('u|.|u:l,:n\-pr

From: Brian Hopkins <brian@neptech.net>

Sent: Saturday, October 2, 2021 9:36 AM

To: Arts, Sandy <SArts@coj.net>; Moore, Johnnetta <IMoore@coj.net>; Deas, Mark <ADeas@coj.net>
Subject: CUNTI





EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

You stupid butch lesbian. Ja ja ja . How does it feel to be 3 (mtEran swer My«iilil¥s bigger than your quaisgwe eviees
sualinpestiug. How are you, and the qugiR Mark Dees getting along? What a Gaaninllg that RNV O rthless

piece of giwethat WIIID:! You both can't carry my 3" grade book bag S Punks! You can't accomplish what |

can in 3 days in 7 months wiggmR Please come §lp with me RS ) k| - O
W . Punks!

Best Regards,
Brian Hopkins






Dixon, Angie
—— —M

From: Dixon, Angie

Sent: Monday, September 13, 2021 3:17 PM
To: Burns, Leticia

Subject: FW: Last Chance Stupid Nothings
Leticia,

Place in file

Angie Dixon, City of Jacksonville Ombudsman
Finance and Administration | Office of the Ombudsman
214 N. Hogan Street, 8 Floor, Jacksenville, FL 32202
904-255-8713 office | 904-255-8284 fax

ADixon@coj.net | coj.net

From: Roberson, Helen <HRoberson@coj.net>

Sent: Monday, September 13, 2021 3:15 PM

To: Dixon, Angie <ADixon@coj.net>

Cc: Arts, Sandy <SArts@coj.net>; Moore, johnnetta <iMoore@coj.net>
Subject: FW: Last Chance Stupid Nothings

Angie, 1

Please see below - another threat from Mr. Hopkins. I wasn’t sure if you had reached out to him/sent a letter and if
that may have prompted the email below.

Helen

Helen Peacock Roberson
Assistant General Counsel
City of Jacksonville, Office of General Counsel

Due to Florida’s broad public records laws, e-mail communications to and from cily officials are subject to public
disclosure. This communication and any attachments therelo may be subject to the rights and resirictions of the
Electronic Communications Privacy Act, 18 U.S.C. s.s. 2510-2521 and/or protective orders authorized by a court of
compelent jurisdiction.

From: Brian Hopkins <brian@neptech.net>
Sent: Monday, September 13, 2021 3:08 PM

Tos Arts, Sandy <SArts@coj.net>; Moore, lohnnetta <JMoore @coj.net>; Roberson, Helen <HRoberson coj.net>
Subject: Last Chance Stupid Nothings

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
uniess you trust the sender and know the content is safe.

Pay me what I'm owed you SN unks! | know where you live and your schedule,
1





Dixon, Angie

From: Dixon, Angie

Sent: Friday, September 3, 2021 12:22 Pm

To: Burns, Leticia

Subject: FW: CAREWare

Attachments: RE: Communications with City employees; Re: Communications with City employees;

Another text from Brian ; Brian Hopkins message : Brian Hopkins

FYI

From: Roberson, Helen <HRoberson@coj.net>

Sent: Thursday, September 2, 2021 11:32 AM

Ta: Dixon, Angie <ADixon@¢oj.net>

Cc: Moore, Johnnetta <JMoore@coj.net>; Arts, Sandy <SArts@coj.net>
Subject: RE: CAREWare

Angie,

Most of the verbally abusive communications were to Sandy. | have attached my email correspondence with Mr.
Hopkins that relates to his inappropriate comments as well as some of the emails from Sandy. | was unsure from your
email if you wanted additional information relating to the process to get the CAREWare data from Mr. Hopkins or my
comrmunications with him during that process. I'm happy to forward those as well if you believe they are necessary.

Helen

Helen Peacock Roberson
Assistant General Counsel
City of Jacksonville, Office of General Counsel

competent jurisdiction,

From: Dixon, Angie <ADixon@coj.net>
Sent: Thursday, September 2, 2021 11:24 AM

To: Roberson, Helen <HRoberson@coj.net>

Cc: Moore, lohnnetta <IMoore@coj.net>; Arts, Sandy <SArts coj.net>
Subject: FW: CAREWare

Good Morning Helen,

Our office has been forwarded this matter for handling as it appears the supplier is having an issue and by the language
used possibly does not desire to do business with the City of Jacksonville. In effort to address all the issues, please
provide our office all the documentation you have.

Johnetta/Sandy - Please provide me any correspondence you have regarding this matter with the supplier, Neptech as
well,

If you should have any questions, please feel free to contact me.

1





Thanks,

Angie Dixon, City of Jacksonville Ombudsman
Finance and Administration | Office of the Ombudsman
214 N. Hogan Street, 8% Floor, Jacksonville, FL 32202
904-255-8713 office | 904-255-8284 fax

ADixon®@coj.net | coj.net

From: Pease, Gregory <GPea coj.net>
Sent: Thursday, September 2, 2021 10:48 AM

To: Dixon, Angie <ADixon@coj.net>
Subject: FW: CAREWare

Gregory W. Pease

Chief of Procurement

Finance and Administration Department
Procurement Division

City of Jacksonville

214 N, Hogan St

Jacksonville, FL 32202

Ph. 904.255.8801

Fax 904.255.8838

CITY OF JACKSONVILLE

*** Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure, ***

Erom: Phillips, Jon <iPhillips@coj.net>
Sent: Monday, August 23, 2021 1:37 PM
To: Pease, Gregory <GPease@coj.net>

Cc: Roberson, Helen <HRoberson@coj.net>
Subject: FW: CAREWare

Hi Greg—see the bottom email. Overt threat from a disgruntled contractor. (I believe
the contract was between Ashland Technologies and Parks/Rec.)

If you need more info—Helen Roberson is handling. Also, we plan to report this to the
police.

From: Teal, Jason <JTeal@coj.net>
Sent: Monday, August 23, 2021 1:21 PM
To: Phillips, Jon <JPhillips@coj.net>

Subject: RE: CAREWare





Yes. Send all of this over to Greg Pease to put him on the list. Was he working for the City — or one of the
independents?

From: Phillips, Jon <JPhillips@coj.net>

Sent: Monday, August 23, 2021 1:19 PM
To: Teal, jason <JTeal@coj.net>
Subject: RE: CAREWare

Already did. But—should this guy not be put on some kind of “do not hire or contract
with” list?

From: Teal, Jason <|Teal@coi.net>
Sent: Monday, August 23, 2021 1:15 PM
To: Phillips, Jon <JPhillips@coj.net>
Subject: RE: CAREWare

Are you giving this to Joe to follow up on?

From: Phillips, Jon <JPhillips@coi.net>
Sent: Monday, August 23, 2021 1:13 PM
To: Teal, Jason <)Teal@coj.net>
Subject: FW: CAREWare

Fyi. See the bottom email.

From: Roberson, Helen <HRoberson@coj.net>
Sent: Monday, August 23, 2021 12:31 PM

To: Phillips, ion <JPhillips@coj.net>

Subject: FW: CAREWare

Jon — can we discuss the message below. It's from the guy who was nat turning over the CAREWare info {for AIDS
patients), which we eventually got but did not pay him the extra money he was asking for. He has sent verbally abusive
messages to Sandy Arts before, but | feel like he is making threats now. | wasn’t sure if | needed to report this/send
letter to him/etc.

Helen Peacock Roberson
Assistant Genera! Counsel
City of Jacksonville, Office of General Counsel

From: Moore, Johnnetta <iMoore@coj.net>
Sent: Monday, August 23, 2021 12:28 PM

To: Roberson, Helen <HRoberson@coj.net>

Cc: Arts, Sandy <SArts@coj.net>
Subject: FW: CAREWare





Good afternoon,
See below.
Thanks,

Johnnetta Moore

Chief

Social Services Division

1809 Art Museum Dr. Suite 100
Jacksonville, FL. 32207
904-255-3322

Fax-904:255-3355

ONE CITY. ONE JACKSONVILLE.

From: Brian Hopkins <brian@neptech.net>

Sent: Monday, August 23, 2021 12:23 PM

To: Arts, Sandy <SArts@coj.net>; Moore, lohnnetta <JMoore@coj.net>
Subject: CAREWare

EXTERNAL EMAIL: This email originated from a non-C0J email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Six.months and still no viable system. You both are Mg stupid GEEMR A token qiiBeand a wiennaEiey
who s I'm coming for you. See you in Court. My family in Culiacan, Sinaloa knows where you are and your
family reside. Say good-bye. My family is here gl





Dixon, Anaie

From: Arts, Sandy

Sent: Sunday, june 27, 2021 5:05 PM

To: Roberson, Helen; Moore, Johnnetta
Subject: Re: Communications with City employees

Good afternoon,

Thank you for your message and reaching out to Brian. Following is the |atest message received at 2:55 pm this
afternoon, 6/27/21.

Dumd AR
You can't my first grade book bag GiNV-SnEE

There were also three calls with no message left.
I have saved messages and blocked his number per your direction.

Thank you
Sandy Arts

Get Qutlook for iQS

From: Roberson, Helen <HRoberson@coj.net>

Sent: Sunday, june 27, 2021 7:51:25 AM

To: Arts, Sandy <SArts@coj.net>; Moore, Johnnetta <JMoore@coj.net>
Subject: FW: Communications with City employees

See below - sorry, | wasn’t around my laptop yesterday and emails from my phone do not look as official.

Pls let me know if he sends any more texts. If he does send another, please let me know, save it, and then feel free to
block him. Please make sure you have saved all the prior texts from him.

Sorry you are dealing with this unacceptable behavior.

Helen

Helen Peacock Roberson
Assistant General Counsel
City of Jlacksonville, Office of General Counsel

Due to Florida's broad public records laws, e-mail communications to and from cily officials are subject to public
disclosure. This communication and any attachments therelo may be subject to the rights and restrictions of the

Electronic Communications Privacy Act, 18 U.S.C. s.s. 2510-2521 and/or protective orders authorized by a court of
competent jurisdiction.

From: Roberson, Helen
Sent: Sunday, June 27, 2021 7:47 AM





To: Brian Hopkins <brian@neptech.net>
Subject: Communications with City employees

Brian,

It has come to my attention that you are communicating with personnel of the City’s Social Services Division. | am
counsel for the City’s Social Services Division and any communications to the employees, including Sandy Arts and
Johnnetta Moore, must come through me. | have instructed my clients to not respond to any of your communications
and to the extent the communications continue, they will be handled accordingly.

»

Thank you for your attention to this matter.

Helen

Helen Peacock Roberson

Assistant General Counse}

City of Jacksonville, Office of General Counsel
117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Telephone: (904} 255-7762

Fax: {904) 255-5120

Email: HRoberson@coj.net

Due to Fiorida’s broad public records laws, e-mail communications to and from city officials are subject to public
disclosure, This communication and any attachrnents thereto may be subject to the rights and restrictions of the

Electronic Communications Privacy Act, 18 U.5.C. s.s. 2510-2521 and/or prolective orders authorized by a court of
competent jurisdiction.





Dixon, Angie

From: Brian Hopkins <brian@neptech.net>
Sent: Sunday, June 27, 2021 5:56 PM

To: Roberson, Helen

Subject: RE: Communications with City employees

EXTERNAL EMAIL: This email originated from a non-COJ emait address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Do you think I'm a3 fraid of yousse® Come $lvith me! Culiacan, Sinaloa, Mexico.

From: Roberson, Helen [mailto:HR n@coj.ne
Sent: Sunday, June 27, 2021 7:47 AM

To: Brian Hopkins

Subject: Communications with City employees

Brian,

It has come to my attention that you are communicating with personnel of the City’s Social Services Division. 1 am
counsel for the City's Social Services Division and any communications to the employees, including Sandy Arts and
Johnnetta Moore, must come through me. | have instructed my clients to not respond to any of your communications,
and to the extent the communications continue, they will be handled accordingly.

Thank you for your attention to this matter.
Helen

Helen Peacock Roberson

Assistant General Counsel

City of Jacksonville, Office of General Counsel
117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Telephone: {904) 255-7762

Fax: {904) 255-5120

Emaii: HRoberson@coj.net

Due to Florida’s broad public records Ia ws, e-mail communicalions to and from city officials are subject to public
disclosure. This communication and any altachments thereto may be subject to the rights and restrictions of the
Electronic Comrmunications Privacy Act, 18 U.S.C. s.s. 2510-2521 and/or protective orders authorized by a court of
competent jurisdiction.

Disclaimer regarding Uniform Electronic Transactions Act (UETA) (Florida Statutes Section 668.50): If this
communication concerns negotiation of a contract or agreement, UETA does not apply to this communication;

contract formation in this matter shall occur only with manually-affixed original signatures on original
documents.





Dixon, Angie

From: Arts, Sandy

Sent: Saturday, June 26, 2021 2:02 PM
To: Moore, Johnnetta; Roberson, Helen
Subject: Another text from Brian

Text message 1:22 pm on 6/26/21.

Please come YEpwith me wigur=engiii
Get Qutlook for i0S





Dixon, Angie

From: Arts, Sandy

Sent: Friday, June 25, 2021 3:48 PM

To: Moore, Johnnetta; Roberson, Helen
Subject: Brian Hopkins

Sorry for the profanity but | just received the following text message from Brian on my personal cell phone. Not quite
how | expected to end my vacation.
Has he not received payment yet?

See you in court emnp YN in wimmisgigy that cant do nothing!
PO

CAREWare ITD? 3 months and still nothing t Y

Sandy Arts

Get Qutlook for i0S





ONE GITY. ONE
JACKSONVILLE.

October 7, 2020

bity of Jacksonville, Florida

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N. Hogan Street 4" Floor

Jacksonviile, FL 32202

(904) 255-3323

www.coj.net

MEMORANDUM
TO: Sherr Jeffers
Accounting Division
~ FROM: _/jééandy Arts, Ryan White, Program Manager
" gl ponc
RE: Request for Payment- FY 2020-2021

Payment is requested for the following contract:

Supplier Number:
Supplier Name:

Supplier Address;

PO#;

Amouat:

Oracle Account:
Grant Detail:

Description;

26534
Ashland Technologies, Inc.

2169 Ashland Strect
Jacksonville, FL 32207

606228-20-021

$6,509.75
11406.164011.582001.010003.00000000.00000
010003

September, 2020 Payment for Services

Ifyou have any questions ot need additional information, Please coatact Sandy Arts as 255.3342

Exhibit 3





‘"mmMAMMMN.

INVOICE

Ryan White
Data Management Services

DATE(S) OF SERVICES: FROM: September 1, 2020 TO: September 30, 2020
RV ITS BILLED NUMBER OF UNITS BILLED TOTAL AMOUNT

Services Rendsred
(1 unit/month @ $6,5699.75) 1 Unit —_356.500.75
TOTAL AMOUNT OF REQUEST: JM

1 hereby certify that the services Jor which payment has been requested have besn provided ond that coples of the reguired
repori(s) is/are attached, where indicated.

Signature ’

Brian Hopkins

Pags 2 10/5/2020





‘“mmmnmwﬂmh&.

Date; October §, 2020

To: Lourdes Diaz and Sandy Artg

From; Brian Hopkins

Re: Invoice: Data Management Services
Report for September 2020

Conversations, Nw 8

I Brinn Hopkins & Saody Asts: Messages N = 0; % Conversations, N = 3

ERS{UEG: E-mails: (N = 55)

Page 1 10/5/2020





Lity of Jacksonville, Florida

Daryl Joseph, Director

Parks, Recreation and Community Services Depariment
214 N. Hogan Street 4% Fioor

Jacksonville, FL 32202

- (904) 255-3323
ONE CITY. ONE www.coj.net

JACKSONVILLE.

November 8, 2020

MEMORANDUM
TO: Sherri JeRfers

Accounting Division
FROM: %wn White, Program Manager
oo Senicesdson. (211~
RE: Request for Payment- Fy 2020-2021

Payment is requested for the following contract:

Supplier Number; 26534
Supplict Name: Ashfand Technologies, Inc.
Supplier Addscss: 2169 Ashland Strcet
Jackseaville, FL 32207
PO#: 606228-20-21
Amount: 56,599,75
Oracle Account: 11406.164011.582001.010003.000000110.00000
Grant Detail: 010003
Description: October, 2020 Payment for Secvices

If you bave any qucstions or aced additiona] information, please contact Sandy Arts at 255-3342





oo fryan WHLS Pt R ASministrative AGeocy Mecthiy bovey,,,

INVOICE
Ryan White
Dsta Managament Services

DATE(S) OF SERVICES: FROM: Qctober 1, 2020 TO: 1,202
SERVICE UNITS BILLED NUMBER OF UNITS BILLED TOTAL AMOUNT
Services Renderwd

{1 unit/month @ $6,598,75) 1 Unlt $6,599.75
TOTAL AMOUNT OF REQUEST: 36,599.75

1 hereby certlfy that the services for which payment kas been requested have been provided end that copies of the required
repori(s) is/are attached, where indicated.

/4
Signature

Brian Hopkins

Page 2 11/6/2020





‘”“mMAMMWN.

Date: November 6, 2020

To: Lourdes Diaz and Sandy Arts

From: Brian Hopkins

Re: Invoice; Data Management Services
Report for October 2020

1. Area 4 CAREWare System Administration

R B:ianHupldm&:Sandym:MmguN-o:.. v Conversations, N = 3

y Pt e ik wr™
pnfrenchim

1. Briaanpkins&Smdymn:MuuguN-O: o= Conversations, N = |

BRI E-mails; (N = 47)

Page 1 11/6/2020





City of Jacksonvills, Florids

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N. Hogan Street 4% Floor

Jacksonvitle, FL 32202

- {904) 255.3323
ONE CITY. ONE www.coj.net

JACKSONVILLE.

December 2, 2020

MEMORANDUM

TO: Sherri Jeffers
Accounting Division

FROM: Z&r Arts, Ryan White, Program Manager
THRU: ohnnetta Moore, Chief

%ocial Services division 6@ ML
RE: Requast for Payment- FY 2020-2021

Paymeat is requested for the following contract

Supplier Number: 26534
Supplier Name: Ashland Techaologics, Inc.
Supplier Address: 2169 Ashland Strcet
Jacksoaville, FL 32207
PO#: 606228-20-021
Amount: $6,599.75
Oracle Account: 11406.164011.5820{}1.010003.00000000.00000
Grant Detail: 010003
Description: November, 2020 Payment for Services

Ifyou have any questions or need additional information, please contact Sandy Ants at 255-3342





‘“MMMAMMWM.

INVOICE
Ryan White
Data Management Services

DATE(S) OF SERVICES: FROM: November 1, 2020 TO: November 30, 2020
SERVICE UNITS BILLED NUMBER OF UNITS BILLED TOTAL AMOUNT
Services Renderad

(1 unittmonth @ $6,590.75) 1Unit $6.699.75
TOTAL AMOUNT OF REQUEST: $6,5949.75

1 hereby certlfy that the services Jor which payment has been reguesied have been provided and thar copies of the reguired
repori(s) is/are atiached, where indicated,

L1/ [}

Signature
Brian Hopkins

Page 2 12/1/2020





Lity of Jacksonvills, Florida

Dary! Joseph, Director

Parks, Recreation and Community Services Department

214 N. Hogan Street 4% Floor

Jacksonville, FL 32202

(904) 255-3323

ONE CITY. ONE www.coj.net
JACKSONVILLE,

January 5, 2021

MEMORANDUM

TO: Sherri Jeffers
Accounting Division

FROM: ] ndy Arts, Ryan White, Program Manager
THRU: Johnnatta Moore, Chief Y

Social Services division 6 m— )7
AE: Request for Payment- FY 2020-2021

Payment is requesied for the following contrace

Supplier Number: 26534
Supplicr Name: Ashland Technologices, Inc.
Suppliec Address: 2169 Ashland Street
Jacksonville, FL 32207
PO#: 606228-20.021
Amount; $6,599.75
Oracle Account: '11406.164011.582001.010003.00000000.00000
Grant Detail; 010003
Description: December, 2020 Payment for Services

Ifyou have aay questions or need additonal information, please contact Sandy Arts at 255.3342





‘”mmmlmwlwm.

INVOICE
Ryan White
Data Management Services

DATE(S) OF SERVICES: FROM: Ds_emwj_,ggz_q TO: December 31, 2020
SERVICE UNITS BILLED NUMBER OF UNITS BILLED TOTAL AMOUNT
Services Renderad

(1 unitymonth @ $6,596.75) 1 Unit 6,599.75
TOTAL AMOUNT OF REQUEST 4 6,500.75

1 hereby certify that the serviges Jor which payment has been requested have been provided and that coples of the reguired
report(s) isfare attacked, where indicared.

i3

Signature
Brian Hopkins

Page 2 11312021





Gity of Jacksenville, Florida

Daryl Joseph, Director

Parks, Recreation and Community Services Depariment
214 N. Hogan Street 4™ Floor

Jacksonville, FL 32202

(904) 255-3323

ONE CITY. ONE www.coj.nel

JACKSONVILLE.

February 2, 2021

MEMORANDUM
m
TO: Sherrni Jetfers

Accounting Division
FROM: ; dy Arts, Ryan White, Pragram Manager
THRU: Johnnetta Moore, Chief

Social Services division K
RE: Request for Payment- Fy 2020-2021

Payment is requested for the following contmact:

Supplier Number: 26534
Supplier Name: Ashland Technologies, Inc.
Supplier Addsess: 2169 Ashland Street
Jacksonville, FL 32207
PO#: 606228-20-021
Amount; $6,599,75
Oracle Account; 11406.164011.582001.010003.00000000.00000
Grant Detail: 010003
Description: January, 2021 Payment for Services

If you have any questions or need additional information, plcase contact Sandy Arts at 255-3342





‘,mmmnmww,m.

INVOICE

Ryan White
Data Management Services

DATE(S) OF SERVICES: FROM: JANUARY 1, 2021 TO: JANUARY 31, 2021
SERVICE UNITS BILLED NUMBER OF UNITS BILLED TOTAL AMOUNT

Selvices Rendared

(1 unimonth @ $6,599.75) 1 Unit $6,599.75
TOTAL AMOUNT OF REQUEST: $6,599.75

I liereby certifi that the services Jor which penmenr has been requesied have been provided and thay copies of the required
reports) is'are arached, where indicared

S CCiphay
Signature

Brian Hopkins

Page 2 2/1/2021





Lity of Jacksonvilig, Florida

Dary! Joseph, Director

Parks, Recreation and Community Services Department

214 N. Hogan Street 4" Floor

Jacksonville, FL 32202

& o (904) 255-3323

ONE CITY. ONE www.coj.net
JACKSONVILLE.

March 30, 2021

MEMORANDU

TO: Sherri Jeffers
Accounting Division

FROM: %y Arts, Ryan White, Program Manager

THRU: Johnnetta Moore, Chief '
Soclal Services division 6@@\*

RE: Request for Payment- FY 2020-2021

P

ayment is requested for the following contract:

Supplier Number: 26534
Supplier Name: Ashland Technologies, Inc.
Supplier Address: 2169 Ashland Street
Jacksonville, FL 32207
PO#: 606228-20.021
Amount: $6,599.75
Oracle Account 11406.164011.58200L010003.00000000.00000
Grant Detail: 010003
Dﬂcﬁpﬁon: Februacy, 2021 Payment for Services

Ifyou have any questions or neeg additional information, Please contact Sandy Arts at 255.3342





‘“mmmumhmwm.

INVOICE
Ryan White
Data Management Services
DATE(S) OF SERVICES: FROM: FEBRUARY 1, 2021 TO: FEBRUARY 2 21

SERVICE UNITS BILLED NUMBER OF UNITS BILLED IOTAL AMOUN]

Services Rendered

(1 unitimonth @ $8,599.75) 1 Unit $6.589.75
TOTAL AMOUNT OF REQUEST: $6.599.75

! hereby certify that the services Jor which payment has been requesied have been provided and that copies of the required
report(s) Is/are antached, where indicated,

1174 1t
Signature

Brian Hopkins

Page 2 3/4/2021





Date: March 4, 2021

To: Lourdes Diaz and Sandy Arts

From; Brian Hopkins

Re: Invoice: Data Management Services
Report for February 2021

> EE—— Ly o 2% aw
+

l. Aread CAREWare System Adminisiration

-n. -E — --\I . I-.- I m

1. Brian Hopkins & Sondy Arts: Messeges N =1 0.,.............. Conversations, N = 6

S St e o iy gy

I, Brien Hopkins & Sandy Arts: Messages N=0; ............ Conversations, N « |

BIGiling: E-mails: N=27)

Page 1 31472021






SUBJECT: ENTERPRISE PRINT SOLUTION (CSPEC)
BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3} YEAR AGREEMENT COMMENCING AT THE
EXECUTION OF CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFP was awarded on 10/15/15 to Xerox Corporation (contract #8734-10) in the amount of $1,300,000.00.
Increase in the amount of $822,024.00 approved on 12/10/16; increase in the amount of $1,240,000.00 approved on
11/30/17; increase in the amount of $537,976.00 approved on 6/7/18; first renewal option in the amount of $1,600,000.00
approved on 10/18/18; increase (to incorporate $8-0403-18) in the amount of $52,250.00 approved on 11/29/18; second
renewal option in the amount of $1,628,500.00 approved on 11/21119; third renewal option in the amount of
$1,600,000.00 (plus $28,500.00 for S$8-0403-1 8) approved on 10/15/20.

Recommend approval lo extend the current contract with Xerox Corporation (contract #8734-10) from December 23, 2021
through December 31, 2021 to fill in the gap in service before the new contract with Xerox Corporation (contract #71172-
21 under ESC-0358-21 Enterprise Print Solution) takes effect on January 1, 2022. Total not-to-exceed award amount will
remain unchanged at $8,809,250.00. Period of service will be from December 23, 2021 through December 31, 2021.

This award will be funded from various agency accounts and executed by formal contract amendment through the Office
of General Counsel.

ATTACHMENTS: Recommendation Memo, Supplier Email, Previous Awards

ANALYST: @@Qyzﬁi | RESPECTFULLY SUBMITTED: f¢W

AVID KLAGES GRE@ORY/PEASE, CHIEF
PROCU ENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING _~  DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory W. Pease, Division Chief, Procurement Division
From: David Klages, Purchasing Analyst%

Date: November 19, 2021

Subject: ESC-0433-15 Enterprise Print Solution

The Procurement Division requests approval to extend the current contract with Xerox
Corporation (contract no. 8734- 10} from December 23, 2021 through December 31, 2021
to fill in the gap in service before the new contract with Xerox Corporation (contract no.
71172-21 under ESC-0358-21 Enterprise Print Solution) takes effect on January 1, 2022.

The total not-to-exceed award amount will remain unchanged at $8,809,250.00. Period
of service will be from December 23, 2021 through December 31, 2021.

Funding for this award will be encumbered from various agency accounts and executed
by formal contract amendment through the Office of General Counsel.

Thank you for your assistance and consideration in this matter.

CC: Dustin Freeman
Manager of Purchasing Services
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8% Floor | Jacksenville, FL 32202 | Phone: 904.255.8802  Fax: 904.255.8837 WW.Coj.ne 1-2





Klages, David

From: Perkins, Lisa A <Llisa.Perkins@xerox.com>

Sent: Thursday, November 18, 2021 5:24 PM

To: Klages, David

Subject: RE: Contract Extension for ESC-0433-15 Enterprise Print Selution

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
uniless you trust the sender and know the content is safe.

Hi David,

Yes we will extend the contract per your note below.
Will you be sending amendment 5 for that?

Thank you,

Lisa

Lisa A. Perkins
General Manager
Public Sector Center of Excellence

Xerox

Xerox Corporation

12468 LaGrange Road, #318
Louisville, KY 40245

p 502-410-8679

in (o3 (W (@ (f

Luisa Hemandez, Sales Assistant - Florida
P {503} 685-3389
E Luisa.Hermandez @ Xerox.com

Sharon Eiseman, Program Manager — Georgia
P {BE5) 995-1446
E Sharon.Eiseman2@ Xerox.com

From: Klages, David <DKlages@coj.net>

Sent: Thursday, November 18, 2021 5:00 PM

To: Perkins, Lisa A <Lisa.Perkins@xerox.com>

Subject: Contract Extension for ESC-0433-15 Enterprise Print Solution

CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Lisa,

Contract #8734-10 for ESC-0433-15 Enterprise Print Solution expires on December 22" of this year. Would you please
let me know if you agree to extend the contract through December 31 of this year under the same terms and
conditions as currently awarded? The new contract {Contract #71172-21 under ESC-0358-21 Enterprise Print Solution)

takes effect on January 1, 2022 so extending Contract #8734-10 from December 22 through December 31% would fill in
that gap.






SUBJECT: ENTERPRISE PRINT SOLUTION (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e T SOAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEAR AGREEMENT COMMENCING AT THE
EXECUTION OF CONTRACT WITH THREE {3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 8) NUMBER RECEIVED: (4) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFP was awarded on 10/15/15 lo Xerox Corporalion {contract #8734-10) in the amount of $1 ,300,000.00.
Increase in the amount of $822,024.00 approved on 121 0/15; increase in the amount of $1,240,000.00 approved on
11/30/17; increase in the amount of $537,976.00 approved on 6/7/18:; first renewal option in the amount of $1,600,000.00
approved on 10/18/18: increase {to incorporate S8-0403-18) in the amount of $52,250.00 approved on 11/29/18; second
renewal option in the amount of $1 ,628,500.00 approved on 11/21/19.

Recommend approval 1o utilize the third and final renewal oplion with Xerox Corporation in the annual expenditure
amount of $1,600,000.00. Total revised award amount, including the third renewal option for $5-0403-18 ($28,500.00),
nol-to-exceed $8,809,250.00. Period of service will be December 23, 2020 through December 22, 2021.

This award will be funded from account 52101.116201.534370 and executed by formal contract amendment through the
Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Supplier Lelter, Basis of Award, Previous Awards

ANALYST: “@f\%/ 4 € e RESPECTFULLY SUBMITTED: /Lb\"
O ]

ID KLAGES GRE EASE, CHIEF
PROGURBMENT DIVISION

CONCURRENCE BY: GREGORY PEASE CHIEF, PROCUREMENT DIVISION
_'____-_‘-_-_._______—

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

EMBERS APPROVING Z MEMBERS DISAPPROVING _Q paTE: __ /O ,{ /5 L2020
A
__2 XA OTHER: .

ACTION OF AWA?JING AUTHORITY paTe IO Il (S j 20
/Y\i%ovsn 6“’ DISAPPROVED
[
OTHER ﬁ l/ﬁﬂ_/\ T Brian Hughes
/{ h ¢,q () o lffuf:t Adminisiralive Ollicer
SIGNATURE OF AUTHENTICATION 1-or: Mayor Lenny Curry
W 1§ v T AUTTGHTY of,

Excculive Order Ng: 2019.02





SUBJECT: ENTERPRISE PRINT SOLUTION (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= ===, THUPUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - THREE (3) YEAR AGREEMENT COMMENCING AT THE
EXECUTION OF CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS iNVITED: {5} NUMBER RECEIVED: (4) OTHER: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFP was awarded on 10/15/15 Io Xerox Corporation {contract #8734-10} in the amount of $1,300,000.00.
Increase in the amount of $822,024.00 approved on 12/1 0/16; increase in the amount of $1,240,000.00 approved on
11/30/17; increase-in the amount of $537,976.00 approved on 6/7/1 B; first renewal option in the amount of $1,600,000.00
approved on 10/18/18; increase (to incorporate $5-0403-1 8) in the amount of $52,250.00 approved on 11/29/18.

Recommend approval 1o utilize the second renewal option with Xerox Corporation in the annual expenditure amount of
$1,600,000.00. Total revised award amount, including the second renewal option for $5-0403-18 ($28,500.00), nol-to-

exceed $7,180,750.00. Period of service shall be December 23, 2019 through December 22, 2020 with one (1) one (1)
year renewal option remaining.

This award shall be funded through account AFPS521PUCCC-03437 and executed by formal conlract amendrment
through the Office of General Counsel.

ATTACHMENTS: Recommendation Mema, Vendor Letter, Basis of Award, Previous Awards

ANALYST:@Q ‘7 /? — RESPECTFULLY SUBMITTED: /3% M»—
DAVID KLAGES GREIAORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVSION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING _ 4 MEMBERS DISAPPROVING 9 DATE: _ I/ '2"/?

OTHER:
ACTION OF AWAnomyrrHomw DATE 3 )3\! liq
mlﬁﬁaven 4 H/DISAPPHOVED

OTHER | Aa -~

[« S
SIGNATURE OF AUTHENTICATION {,(f/\ f{ “
' vV






SUBJECT: Enterprise Print Solution (CSPEC)

BID ¥: ESC-0433.15 OPEN DATE: 07/08/2015

QMP IVE SEALED P OPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:
SEAVICE CONTRACT - Three (3) Year Agreement Cammencing at thg Execution of Contract with Three (3) One {1) Year
Renewal Optians.
AGENCY:; Procurement Division
%oo DO
BASIS OF AWARD: To the Highesi Scoring Bidder Based On ihe Evaiuation Criteria !

NUMBER OF BIDS INVITED: ()  NUMBER RECEIVED: (4)  oOTHER: () //—-—

SUMMARY OF BID AND RECOMMENDED ACTIONS: ‘( w, ’\ q
Recommend approval lo amend the award daled 10/18/18 with Xerox Corporation 1o revise the Iotal coniract

expendilure from $5,500,000.00 10 $5,552,250.00, 1o include the single seusce award, §5.0403-18, which wag
incarporated into conlract #8734-10 on 2/8/201 8 and renewad on 1 1/19/2018 lor the tolal amount of $52,250.00.
To be executed by contract amendment {#8734-10) through the Oflice of General Counsel.

ATTACHMENTS: Recommendalion Memo; Single Source Award; Pravious Awards
H
ANALYST: _( RESPECTFULLY SUBMITTED
@A CHELSEY FLEMING

CONCURRENCE BY: ﬂﬂﬁﬁﬂﬁ&iﬁ&ﬁ:ﬁmmqmw

(ALL AWARD ACTIONS SUBJECT TO LAWFOLLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING IS _ MEMBERS DISAPPROVING _;d DATE: hful'? |8

OTHER:
ACTION OF AWARDING AUTHORITY DATE I / 19 %
W~ /
APPROVED DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION 0

iam E. Moy

Chier Admimstracive Officar
For: Mayor Lenny Curry
Under Authority of:
Executive Qrder No, 20{ .05





SUBJECT: Enlerprise Print Solution (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015
COMPETITIVE SEALED PROPOSAL EVALUATION COMMMTTEE
=30 EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - Three (3) Year Agreement Cammencing at the Execution of Contract with Threg (3) One (1) Year
Renewal Qptions.

AGENCY: Procurement Divigian
BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Crileria
NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED A TIONS:
Recommend approval lo ulilize the first of three, one year renewal optlions with Xerox for the City of Jacksonville’s
enlerprise print selution, The period of service will be from December 23, 2018 through December 22, 2019, The lolal

requested expendilure lor this pericd not-to-exceed $1,600,000.00, for a revised lotal contract expenditure not-to-
exceed $5,500,000.00.

Funding for this award 1o be encumbered by account AFPSS521 PUCCC-03437 and exscuted by conlract amendmenl
(#8734-10) through the Office ol General Counsel,

ATTACHMENTS: Recommendation Memio; Vendor Letter; Previous Awards

ANALYST: oz —
ez

RESPECTFULLY SUBMITTED

CHELSEY FLEMING

CONCURRENCE BY: WJHELQEEEQQUBEMEM

EMENT DIVISION

—_—

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPAOVING 2N MEMBERS DISAPPROVING _@ DATE: {0 / 1€ /1 87

,(/ i, M OTHER:

ACTION OF AWARDING AUT RITY

DATE lU/f’%/{@_
/7

i
APPROVED DISAPPROVED
OTHER :
Sam E. Mousa
; Chiel Adminisirative Officer
SIGNATURE OF AUTHENTICATION ey Cunry
L\ Under Authority of:

Executive Order No. 2015-05





SUBJECT: Enterprise Prin| Solution (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPQOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT ~ Three (3) Year Agreemenl Commencing al the Execution of Contract wilh Three (3) Ona {1} Year
Renewal Options.

AGENCY: Procuremen Division

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria

NUMBER OF BIDS INVIT ED: {5) NUMBER RECEIVED: (4) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval o increase the award with Xerox Corporalion in the amount of $537,976,00 for additional
b

funding neaded for services hrough December 22, 2018, The lotal revised contract expenditure not-lo-exceed
$3,800,000.00.

Funding for this award ta be encumbered by account AFPS521 PUCCC-03437.
ATTACHMENTS: Recommendalion Memo; Vendor Email; Previous Awards

RESPECTFULLY SUBMMTTED %A, %i/f/-*
GR PEASE, CHIEF
PRJCUREMENT DIVISION

" CHETSEY FLEMING

CONCURRENCE BY: GHEG PEASE, CHIEF OF PROCUREMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _4_ MEMBERS DISAPPROVING _Z5  paTE: & /. o7 / 15
OTHER:
ACTION OF AWARDING AUTHORITY DATE {I// oA // 7
{
mﬁpnovso : DISAPPROVED
N L
OTHER 4 U
SIGNATURE OF AUTHENTICATION OM/}\M DI/ MUU‘\ m E. Mousa
/ - & ACIINSTAlVe Offjee

For; Mayor Lenny Curry
Under Authority gf:
Executne Order No Athp 5aps





SUBJECT: Enlerprise Print Solulion (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=L e TP IISAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - Three (3) Year Agreermnent Commencing at the Execution of Contracl with Three {3} One (1) Year
Renewal Oplions,

AGENCY: Procurement Division
BASIS OF AWARD: Tothe Highest Scaring Bidder Based On the Evalualion Criteria
NUMBER OF BIDS INVITED: {(5) NUMBER RECEIVED: (4) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: -
Recommend approval 10 increase award with Xerox Corporation in the amount of $1,240,000.00 lo fund the third year

ol the initial three year term, for Enterprise print solulion services lhrough December 22, 2018. Total revised
expenditure nol-to-exceed $3,362,024.00. *

Funding lor this award to be encumbered by accounl AFPS521PUCCC-03437. -

e -~ rd <
TTACBII?N?S: Recommendalion Memo; Evaluation Matrix; Scaring Sheet; Scope of Services; Pravious Awards
Aﬁﬁ o — RESPECTFULLY SUBMITTED

CHELSEY FLEMING

CONCURRENCE BY: GREG PEASE, CHIEF OF PROCUREMENT

SE, CHIEF
ENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 7). MemBERS DisappRoving () pate: {{ /3 /17

M«./ %/L-\ OTHER:

z L
ACTION OF AWARDING AUTHORITY DATE i f / '}; .(7/(4

/pPPPHOVE DISAPPROVED / / \
OTHER // A \-’

SIGNATURE OF AUTHENTICATION

SamE Moursa

Chiaf Admrigirative Clficer
For Mayor Laniny Curry
Under Aiherily of;

Exceutive Crider No 2015.p5





SUBJECT: Entemprise Print Solution {CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e T el EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - Three {(3) Year Agreemant Commencing at the Execution of Conlract with Threa (3) One {1) Year
Renewal Options,

AGENCY: Procurement Division

BASIS OF AWARD: To the Highes| Scoring Bidder Based On the Evaluation Crileria

NUMBER OF BIDS INVITED: {5) NUMBER RECEIVED: (4) .OTHER: (D)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award with Xerox Corporation in the amaunt of $822,024.00 o fund the second af

three years, for Entarprise print solution services through December 22, 2018, Tolal revised expenditure nol-to-exceed
$2,122,024.00.

Funding for this award 1o be encumbered by account AFPS521PUCCC-03437, to be executed by formal coniract (8734-10)
amendment through the Office of General Counsel,

ATTACHMENTS: Recommendalion Memo; Evaluation Matrix; Scoring Sheel; Scope of Services; Previous Awards

QNALYST: Q{ g RESPECTFULLY SUBMITTED /%ti'. ﬂ/‘/\"’

CHELSEY RENFROE GR oa; PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF OF PROCUREMENT '

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 4. MEMBERS DISAPPROVING _Q pate: {2 -OF- | E’

. QTHER: T
Qe X077

/ [
ACTION OF AWARDING AUTHORITY DATE m// f 0/ { (&’
ﬁL%VED ll’ DISAPPROVED
OTHER o Sam E. Mousa

C el Adntmsn e OIeer —
Fur Mayor Lonny Curry

SIGNATURE OF AUTHENTICATION ‘ﬁ\@f A /C QLU A Lot uvonty o

Erecuiive Order No, 2015-G5





SUBJECT: Entemprise Prinl Salution (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - Three (3) Year Agreement Commencing al the Execution of Contract wilth Three (3) One (1) Year
Henewal Options.

AGENCY: Procurement Division

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria
NUMBER OF BIDS INVITED: {5} NUMBER RECEIVED: ({4) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval 1o ralily award for equipment implementalion from April 10, 2016 through date of award.

Recommend approval of award 1o amend the currant contract 8734-10, dated December 23, 2016 with Xerox
Corporation to exlend the original equipment implementalion period of 120 days as slated in CSPEC ESC-0433-15,
The period of service is April 11, 2016 thru September 30, 2016. The current conlracl axpanditure not-to~exceed

$1.300,000.00 will remain unchanged, to be executed by contracl amendmant #1 thru the Office of the General
Counsel.

Funding for this award o be encumbared by account AFPS521PUCCC-03437 10 be executed by formal contract through the
Olfice of Genera! Counsel.

ATTACHMENTS: Recommendation Memo; Evalualion Matnx; Scoring Sheet; Scope of Servicaes; Previous Award

ANALYS g RESPECTFULLY SUBMITTED

PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY._GREG PEASE, CHIEF QF PROCUREMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

N
MEMBERS APPROVING' _\ﬂ4 MEMBERS DISAPPROVING _ pate __4/28/1 L

\-ZUW-—% gie&w OTHER:

[ ./
ACTION OF AWARDIN AUTHORITY ) DATE L / %/ \ (i
i /
J"A PROVED DISAPPROVED Sam E. Moysa
Chler Admsnislrafive Officer
OTHER a For: i

ayor Lenny Cur,
—naer Authorily af v

l{/ Execulive Ordgr N: ! :
SIGNATURE OF AUTHENTICATION (\XJWW l/\\»l\\ﬂjbm'\ / 0. 2015-05

P






SUBJECT: Enierprise Print Salution (CSPEC)

BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT = Three {3) Year Agreement Cammencing al the Execution of Coniract with Threa (3) One {1) Year
Fenewal Opliona,

AGENCY: Procurement Division

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria
NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4) OTHER: (0)

MMARY OF BIDS AND R MMENDED, LONS:
Approval was granted on July 30, 2015 ta enler inlo negolialions with Xerox Corporation lor the Enterprise Print Solulian
Negetiations commenced on August 24, 2015, concluding on September 25, 2015. Recommend dpproval of award lo Xerox
Corporalion as ths highes! scoring bidder based an the evaluation criteria lo provide scenario four {4) {or the Cily of
Jacksanvilie's Enlarprise Print Solution. Period of service is three {3) years Irom date of executed contract with three (3) one {n
year renawal oplions. Total estimated annual expenditure not-io exceed $1.300,000.00.

Funding lor this award to ba encumberad by account OPPRS21CC.03437 to be execuled by formal contract thraugh the Qilice
of General Counsel,

ATTACHMENTS: Recommendalion Memo; Tabulalion; Evaluation Malrix; Scoring Sheet: Scope of Services;Prévioys Award

RESPECTFULLY SUBMITTED

CONCURRENCE BY: Grag P Chief ol Procuramant

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5> MEMBERS DISAPPROVING DATE: IO~ (S —(S

OTHER:
— }
. o
ACTION OF AWARDING AUTHORITY pate___[{] /I f A’;
(‘{‘ / / (Y4
APPRQVED ) DISAPPROVED SamE. Mousa
: Chiel Adminstrative Officet
OTHER For: Mayor Lenny Curry

Under Authonly of

\ | eculiva Order No. 2015-05
SIGNATURE OF AUTHENTICATION &\,L (A / LDLV\WM& )x

N





gl

SUBJECT: Enterprise Prinl Salution {CSPEC)
BID #: ESC-~0433-15 OPEN DATE: 07/08/2015
MPETITIVE SEALED PROPOSAL ATION COMMITTEE

KING AND BASIS OF CONTRACT:
SERVICE CONTRACT - Three {3) Year Agresment Commencing at tha Execution of Contract with Three (3) One (1) Year
Renewal Optlons.
AGENCY: Procurement Division
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED: {S) NUMBER RECEIVED: (4) OTHER: (0)

MARY OF B! AND R MME D A {
Recommend approval to enter into negoilations with the highsst ranked limn, Xerex Carporalian to davalop conlract lerms 1o
formally peocure services for Enterprise Print Solution for the City of Jacksonville, The resulls of the negotialions will be
documented and brought back befere the CSPEC Committes for approval.

ATTACHMENTS: Recommendation Memo; Tabulalion; Evaluation Malrix: Scoring Sheat: Scopa of Services

GREGORYPEASE, CHIEF
PERCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON R ECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING pate: __ AQY 13 O\ LS~

OTHER:
I 2
ACTION OF AWARDWNG AUT, HORITY DATE
%I;PROVED ‘v OISAPPROVED S ve.
Chlef Adminigirat:
OTHER For 1 Pinislralive Qfficer

Fm
\ E, 1 i/( ‘! A g:deraumomyor: m
SIGNATURE OF AUTHENTICATION ] LM {'\LA&&/ eculive Order No. 2015.95






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Station #4 Addition project was awarded to Auld & White Constructors, LLC, on May 6, 2021 for Contract 9182-
03 in the amount of $749,600.00. On November 1, 2021 Amendment 128 was awarded to Auild & White Constructors,
LLC, in the amount of $323,665.00.

Recommend approval of amendment 12C to Auld & White Constructors, LLC in the amount of $9,919.58 for modifications
to the electrical panel. Revised guaranteed maximum price not-to-exceed amount will be $1,083,184.58. Total
contracted amount is currently at $33,000,000.00; total amount spent to date is $22,365,686.14.

This amendment is to be funded by account 004308.565051.1.32111.384020 and to be executed by contract amendment
through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit N-3, Previous Award(s)

ANALYST RESPECTFULLY SUBMITTED: %%J W

AN MATUS G EA
P

CONCURRENCE BY: Robin G. Smith, P.E.. Chief. Engineerin and Construction

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ MEMBERS DISAPPROVING ____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Departmani of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 265-8762
ONE CITY ONE JACKSONVILLE www.coj.net
ber 8, 2021
TO: Gregory W. Pease
Chief of Procuremant
THRU: John P. Pappas, P.E.
Direclor
FROM: Rabin G. Smith, P
Chigf, Enginearing & Consttudlion Managempn
Keith Powers
Director, Jacksonville Fire & Rescuse
SUBJECT: CDB-0007-16 ~ Design-Build Services ~Vertical/Architectural Projects -
Fire Statlon #4 Additlon PO 623631-21 AMENDMENT 12C

In accordance with Design/Bulld CDB-0007-16, Conltract 9182-03, the Fire Stallon #4 Addition project
was awarded by Amendment 12A in the amount of $749,600.00 for design, permitting and limited
construction services. Amendment 128 in the amount of $323,665.00 was for additional scope items
required 1o complete the project using FY 21-22 funding. Amendment 12C is for modifications to the
electrical panel. Negatiations have resulied in the GMP amount of $9,919.58 as indicated on the attached
Scope & Fee Summary, Exhibit N-3 with no additional time for construction.

Accordingly, this is to recommand that Amendment 12A to Contract No #9182-03, originally executad
June 22, 2021, between the City and Auld & White Constructors, LLC. for Fire Station 4 be amended to
incorporale the attached Scope and Fes Summary, Exhibit N-3 to increase the GMP by $9,919.58to a
new GMP amount of $1,083,184.58, known as Amendment 12C.

Funding for this project should be as follows:
ACCOUNTS: TOTAL

004308 _

FRCP Fire Stations Gaphtal Projact: Fire Control
665051

'y

82111364020

$9,019.58 $6,919.68

RGSAw

Attachment: Exhibit N-3 - Scope & Fes Summary

cc: Maria Wiiliams, P.E., Engineering and Construction Management
Lori West, Enginsering and Construction Management
Richard Cooper, Engineering and Consiruction Managemant





EXHIBIT N-3

AULD WHITE CONSTRUCTORS LLC CHANGE ORDER NO 1
FIRE STATION NO 4
CONTRACT @ 5182.03

NET NET
NER MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION  NET DELETION TOTALS
NEWITEMS -
1 Electricat Panel Changes (Modify P1iP2) 100 LS $1247979 $12479.79

JUSTIFICATION: PCO 1 - Includes cost associated with the consa'idalion of Pane! P-1 and P-2inlo a Iarger canned panel, and io relocale

consolidated P-1 and P-2 to the same wall, per JFRD request during meeting held on 10/5/21 PCO No. 1 adds zero calendar days to
conlract time,

2 Relocate Pane} P3 100 LS (32,560 21) {32.560.21)

JUSTIRICATION: PCO 2 - Includes the deductive cosl associated with refocalion of Panet P3 fom inside Comidor (101) wall o ins'de the
existing ulilily room, due to permit review comments received PCO No. 2 adds zero ca'endar days lo coniract fime

NEW ITEMS SUBTOTAL $12.479.79 (8256021}
NEW [TEMS NET TOTAL $9,919.58
NET TOTAL CHANGE ORDER NO. 1 $9,919.58

Fage 1





EXHIBIT N-3

AV

AULD & WHITE
CONSTRUCTORS « LIC

10/15/2021 Re: City of Jacksonville Fire Station No. 4 Addition
AWC Project Number: 3198-

Mr. Daryt Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 1 for the following additional work:

The additive cost to change the panelboard configuration per a review meeling on site with Chief Lesniak on
10/5/21;

-Consolidate Panel P-! (existing to remain) and P-2 into a larger canned panel.
-Relocate consolidated P-1 & P-2 to the same wal) as the existing MDP,

Please note: There will be electrical down time included in this scopc of work. The down time will be

minimized by switching one circuit at a time from the existing panel, the labor cost included in the attached
proposal reflects this.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. I...oovvvvvrreeiceernninan, $12,479.79

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for cxecution,

Sincerely,

Brett Mansen

Breit Nansen
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Brittney Bushey, Auld & White Constructors, LLC
Mr. Kenny Weiss, Auld & White Constructors, LLC
Attachments

ACCEPTED:

City of Jacksonville





Ay

AULD & WHITE
CONSTRUCTORS » 1€

BY:
DATE:

EXHIBIT N-3





EXHIBIT N-3

Change Order Request
AULD & WHITE CONSTRUCTORS LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216
Phone: 804-296-2555
Owner: City of Jacksonville Project: 3198- City of Jacksonville Fire Station No. 4 Addition
214 N. Hogan Street, 10th Floor 639 W. Duval Sireat
Jacksonville, FL 32202 Jacksonville, FL 32202

Change Order Request # : 1 - Elacirical Pane! Changas {(Modify P1/P2)

Phase Description Cost Type EstUnlts EstHRs UM EstUnltCost Estimated Caost
16011. ELECTRICAL SUBCONTRACT 2 suB 0.00 oo LS 000 8 10,969.7%
Bond 0 90% 111.00
Builders Risk 0.58% 64 00
General Liability Insurance 1.08% 118.00
Labor Burden 55 00% Qo0
Misc Toals & Equipment 12.00% 000
Overhead and Profit 10.00% 1,121 00
Poliution Insurance 0 22% 4000
Printing Costs 0.50% 56 00
Sales Tax 7.50% 000
Total For Change Ordar $12,479.79
r———
Approved By: ity of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS. LLC
Signed: Signed:

Date: Date:






EXHIBIT N-3

CORTES ELECTRIC INC CHANGE-ORDER

3384 PHILIPS HIGHWAY
JACKSONVILLE, FL. 32207

OATE
3200121 cfoa
PROJECT MANAGERS NAME PAIME CONTRACTORS ADDRESS
[xenny wess 4158 Scuthpoint PEWY Suite 101
PRIME CONTRACTORS CITY, STATE & ZIP CODE
Jackionville, Flonda 32216
PROIECT NAME PROJECT ADDRESS
Fire Station 24 1639 West Duval 5t.
PROJECT CITY, STATE & 2IP COOE PROJECT PHONE r’ﬁDJECT PHONE 2
|facksonvite, Florida 32202 904 6626062
[EXISTING CONTRACT NG DATE OF PLANS DATE OF REVISION ARCHITECT ENGINEER
B/6/2021 ENE JSémes & Rasch, 1€

[oEscrIPTION OF CHANGES:

{ALL WORK TO BE DONE WITHIN THE UTILITY ADOM: MATERIAL AND LABOR 1S iNCLUDED WITHIN A SEPARATE TAXE-QFF
{DELETE PANEL P2

Credit for original -

1.760.05 < :

: panel p-2 that will —
be replaced with

IISNSTD‘;L NEW 'TUB' PANEL AND FEEDER FOR P1/P2: larger panel. il

{s6,609.00

|{NSTALL NEW TROFF OVERHEAD AND EXTEND EXISTING WIRING TO FINAL LOCATION
15;.:93.33

g New Work

P

"NSTALL NEW MAIN BREAKER FOR P1 AND P2 WITHIN PANEL DP
$650.32

MAN HOURS INCLUDED FOR TROUBLESHOODTING, LOCATING, AND RE-ROUTING CURRENT "HOMERUNS AND BRANCH CIRCUITS',
$3,051.19.00

ADDITIONAL CHARGE FOR CHANGE(S):

All work is guaranteed to be as specified. All work to be completed in a acceptable warkmanlike manner, Any alteration or deviation
from abave speciflcations involving extra costs will be executed only upon written orders, and will become an extra change order from

the above estimate.
$10,969.79

FINAL QUOTE

JOSE CORTES

CORTES ELECTRIC INC

AULD & WHITE CONSTRUCTORS, LLE

SE GORIES
PROJECT MANAGER

ASST / PROJECT MANAGER






EXHIBIT N-3

Descriplion {Quantity |Cate Price Unit_|Net Cast [08 Labor [Labor |Labor Unit |Total Material [Total Hours [Material Condition |Labor Condition
¥ CONDUIT - EMT 30] 10/12/2021|C 533.5) 6.8 83|c 160.08] 2.55{Normal Normal
2" ELBOW 90 DEG - EMT 4 10/12/3021|C 1260.21 45 56.25[C 50.41 2.25]Normal Normal
2" CONN SS STL - EMT 2} 10/12/2021fc 186.16 20 1slc 3.72 0.5[Normal [noemat
1" COUPLING S8 STL- EMT 10 10/12/2021|C 207.63| 9.5( 11.88(C 20.76 1.19|Normal |Warmal
2 BUSHING - PLASTIC 2{ 10/12/2021|C 5221 58 7aslc 1.04 0.14|Normal INormal
2" EMT & 1 1/2* RMC 1-PC STRUT CLAMP W/ SADDLE - PLTD 6 10/22/2021]¢ 237.6 7.4]  1.4)¢ 14.26] 0.44]Normal Normal
it 1 THHN BLACK 132] 10/12/2021{M 2403.52 13.5] 15.53[m™ 317.26] 2.05|Normal Normal
1/2" FIELD CUT KD 10| 10/8/2021[e 008 0.16] 0.2 0.8 2iNo Cost Normal
3/4" FIELD CUT KO 10{ 10/8/2021]€ 0.08] 04] 05 0.4] 5/No Cost Normal
1" FIELD CUT KO 5] 10/8/2621f€ 0.08} 0d] os[e 0.4] 2.5[No Cost |Warmal
11/4" FIELD CUT XO 1| 10/872021[¢ o0.08| 0.45] 0.56{E .08 0.56|No Cost |Normal
2% FIELD CUT KO 1] 10/8/2021[E 0.08] 0.5 o063ff 0.08| 0.63|No Cost Normal
3/8-16x 2 1/8 WEDGE ANCHOR - 1 1/2" MIN OEPTH 6] 7/22/2021]C 55| 2] 12c EE)| 0.72{Quoted Normal
H10 TO #12x 1 ANCHOR {1/4) 4| 10712/2021f¢ 3.2 ? e 0.13) 0.28{Normal Narmal
[#10x 1 B/H SELR-TAP SCREW 4] 10/12/2021|C 9.46 3 3|c 0.38] 0.12{Normal Mormal
NEW TUR PANEL 1] 10/8/2021f€ 1 o sfe 1 5)Quated |Narmal
2504 3P BREAKER MOLDED CASE - OPEN 1| 10/8/2021j€ 1| 18] 18[e 1 1.8[Quoted |warmal
112 WIRE POWER TERM 20| 10/872021[E 006 0.09] 0.08[E 1.2 1.8|No Cost Normal
#10 WIRE POWER TERM 20| 10/8/2021]€ 0.06 01y 011 1.2 2.2[No Cost Narmal
i 8 WIRE POWER TERM 20| 1o/8/2021f€ 0.06 0.14] 0.14]€ 1.2 2.8|No Cost Normal
|n 6 WIRE POWER TERM 6| 10/8/2021f€ 0.06) 0.17] 0.17€ 0.36 1.02|No Cost Normal
|# 1 WiRE POWER TERM 23] 10/12/2021]€ 0.06 0.29] 029]e 1.98 9.57No Cost Normal
DEMO 225A BRANCH PANEL 1] 10/g/2021f€ 0.5 15 13]E 05 1.5{No Cost Normal
TROFF 1| 10/8/2021)¢ 850} 0 8E 850 8|Nermal Normal
MOVING HOMERUNS 1| 1078/2021[€ 0.5 0] 160[e 1 160)Narmal |Narmal






T4

AULD & WHITE
CONSTRUCTONS » LIE

10/15/2021 Re: City of Jacksonville Fire Station No. 4 Addition
AWC Project Number: 3198-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinslein:

Piease accept this letter as our Proposed Change Order No. 2 for the following additional work:

The Deductive cost to relocate Panel P3 from inside Corridor (161) wall to in the existing utility room due to
permit review comments,

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 2.........ooooo 3-2,560.21

Pleasc indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Brett MNawnsew

Brett Nansen
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Brittney Bushey, Auld & Whitc Constructors, LLC
Mr. Kenny Weiss, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:
DATE:






Change Order Request

Av

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 104
Jacksonville, FL 32216

Phone 904-296-2555

Owner : Cily of Jacksonvilie Project: 3198- City of Jacksonville Fire Station No 4 Addition
214 N. Hogan Street, 10th Floor 639 W Duval Street
Jacksonville, FL 32202 Jacksonville, FL 32202

Change Order Request # : 2 - Relocate Panel P3 Par Pamit Review Comments

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimatod Cost
16011. ELECTRICAL SUBCOMTRACT 2 8uB 0.00 000 LS 000 § -2,560.21
Bond 0.00% 0.00
Builders Rigk 0 00% 0.00
General Liabillty Insurance 0.00% 0.00
Ltabor Burden 0.00% 0.00
Misc Tools & Equipment 0.00% 000
Overhead and Profit 0.00% 0.00
Palfution Insurance 0.00% 0.00
Printing Costs 0.00% 0.00
Sales Tax 0.00% 0.00

Total For Change Order ($2,560.21)

Approved By: City of Jacksomvitle Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:






CORTES ELECTRIC INC ADDENDUM ¥l
3384 PHILIPS HIGHWAY
JACKSONVILLE, FL. 32207
DATE
o) ADOENDUM
PROIECT MANAGERS NAME PRIME CONTRACTOAS ADDRESS
Kenny Weits 4163 Southpoint PKWY Sulte 301
PRIME CONTRACTORS CITY, STATE & 2IP CODE
acksonville, Florida 32216
PROIECT NAME PROJECT ADDRESS
Flre Station 84 539 West Duval 5t.
PROJECT CITY, STATE & 2IP COOE PROJECT PHONE PROJECT PHONE 2
|Packsanville, Florida 32202 904 -662-6063
EXISTING CONTRACT NO., DATE OF PLANS DATE OF REVISION ARCHITECT ENGINEER
B/6/10021 ENG Slmes & Rosch, LLC
DESCRIPTION OF CHANGES:

1. PREVIOUS LOCATION DF ‘PX MATERIALS AND 5COPE PER 810 DOCS, INCLUDING ADDENDUM #1]

"TPLEASE NOTE THAT OUE TO THIS BEING AN ABDEMDUM, PREVIOUS WORK, MATERUWLS AND WILL BE EXTRACTED AND RECGROED VIA THIS PAOPOSAL

A. PREVIOUSLY RECORDED PANEL 'P3', MATERIALS, AND MANHOURS ARE DELETED AND DISPLAYED BELOW.

B. CURRENT LOCATION OF PANEL *P3' WITHIN THE UTILTY ROCOM,
C. PREVIOUSLY RECORDED HOMERUNS WILL RE EXTENDED ANDTE

LOCATED BESIDE EXISTING PANEL ‘DF° WILL BE FEO FROM PANEL P2,

AMINATED WITHIN THE PANEL.

ADDITIDNAL CHARGE FOR CHANGE|S):
All work is guaranteed to be as specified. All work te be zom

from abave specificaticas invalving extra costs will be execy
the abave estimate.

$3,328.21 Orlginal acape af work loial cost

pleted in a acceptable workmanlike manner. Any alteration or deviation
ted only upan written orders, and will hecome an extra change arder from

A. PREVIOUS TOTAL COST

$768.00 New scope of work 1otal cost

B.,C. CURRENT TOTAL COST

$2,560.21 Total Credst

FINAL QUOTE ~ LINE AMINUSLINEB & C

IOSE CORTES

CORTES ELECTRIC INC.

SE QORTES

AULD & WHITE CONSTRUCTORS, LLE

PROJECT MANAGER

ASST / PROIECT MANAGER






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BiD #: CDB-0007-15 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=R, PAUFUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD
AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: g OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Station #4 Addition project was awarded o Auld & White Constructors, LLC, on May 6, 2021 for Canlract 9182-
03 in the amount of $749,600.00

Recommend approval of Amendment 128 to Auld & While Constructors, LLC, in the amount of $323,665.00 for additional
scope items required to complete the project with an additional 73 day on site construction duration. Revised guaranteed
maximum price not-to-exceed amount will be $1,073,265.00. Total contracted amount is currently at $33,000,000.00;
total amount spent to date is $21,621 021.14.

This amendment is to be funded by account 004308.565051.1.32111.384020 and to be executed by contract amendment
through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit N-2, Previous Awards

ANALYST: RESPECTFULLY SUBMITTED: M——
BBYAN MATUS G Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E. Chief, Engineering and Construction #fana ement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 5_2 MEMBERS DISAPPROVING 6’ DATE: { oé& 3’02‘

. OTHER

Al L
AN\ AL

7 )
\_/
ACTION OF AWARDING AUTHORITY pate_[[—] - 2 |
APPROVED DISAPPROVED
Brian Hughes
OTHER ﬁ {1} A. Chie! Adminiateative Qiticgy
/A WU\_/ For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of:

W [’ V Execuliva Crder No: 2019.02





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICALJARCHITECTURAL PROJECTS
BiD# CDB-6007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT;
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT 0OF PURLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: - NUMBER RECEIVED: . OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Depariment of Public Works has compleled negotiations wilh Auld & While Conslructors, LLC, for Fire Stalion 24 Addition in
accordance with subject bid.

Recommend approval of award 1o Auld & White Canstruciors, LLC, lor design, permilling and conslruction servicas for Ihe Fire
Station #4 Addition in lhe guaranteed maximum price of 5749,600.00. This incorporates Scope & Fee Summary, “Exhibit N-1" and
with design completion in 70 days, permnitiing in 60 days and 90 days for construclion for a tolal of 220 days lrom the Notice lo
Proceed. Total annual expenditure amouni Is currenlly at $32,000,000.00; tolal amount spent lo dale is $13,440,036.43.

Funding for this project la be executed by Amendment 124 lor conlract # 918203 and encumbered by accouni{s):
004308.565051.1,32111.384020

Atlachmenis: Recommendalion Memo, Exhibil “N-1 ", Pravious Award(s)

BUYER r RESPECTFULLY SUBMITTED
NEKOLE HULITT

GRELORA PEASE, CHIEF

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Gonstruc bn Management Division & Keith

Powers, Director, Jacksonville Fire & Rescug
_—"_h'_‘-_-__.___'___

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 0 MEMBERS DISAPPROVING & DATE:_ 5y {
L OTHER

VA :
NAT 7
=

ACTION OF AW?DING AUTHORITY DATE o L , |

mﬂﬁpﬁoveo B DISAPPROVED:

OTHER:

A (] a

LV —y

SIGNATURE OF AUTHENTICATION /{ ff\ il 0
V%

1] L4





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID# CDB-0007-16 OPEN DATE: 10/121/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT CONSTRUCTION - DESIGN/BUILD

AGENCY. DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: : NUMBER RECEIVED. . OTHER: .

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval lo amand Conlracl 2182.03 with Auld & White Constructors LLC 1o extend the expiralion from July 13, 2021

thru January 12, 2022 and lo increase lhe upsel limil by $3,060,000 00 10 2 new kmit of $33,000,000.00. This will aliow conlinued
Design Build services thal are needed untit the reptacement contract is execuled

Altachmenits: Racommendalip tMemo, Previous Award(s)
BUYER JSI Q,h‘\ﬂn , i:[“ QQ,H' RESPECTFULLY SUBMITTED

{ NEKOLE HULITT RY/PEASE, CHIEF

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Canstruction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING O MEMBERS DISAPPROVING Za DATE _ Q[Q’Z;Q&{__

OTHER

- a
/}'\@?EN OF AWARDING AUTHORITY DATE /H <]

PPROVED ) I B DISAPPROVED. _—
tial hughth
of Ackmrnstralive Olfic
OTHER: e
ﬁ e a\]mnm!y o}
SIGNATURE OF AUTHENTICATION [ ]/‘7‘4/\ _~Exucutve Order to. 201902

wrir—





SUBJECT: RFQ FOR D/B SVCS OF VERTICAL/ARCHITECTURAL PROJECTS
BiD# CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: A4 NUMBER RECEIVED: 8 OTHER: b

SUMMARY OF BIDS AND RECOMMENDED ACTIONS;

The City had previously issued this AFP, and Ihe evaluation commitiee has evaluated proposals. Subsequeniiy, presenlalions were
conducled and evalualed on February 4, 2016: 0211116 Auld & While Conslruclors, LLC was awarded as highest ranking firm with
lunding not-lo-excoad $8,000,000.060 annualy lor a period of service for live (5) years

Recommend approval of award lo include the rale shesls as par of Exhibil A, as they were omilled from otiginal award, No
additional changes are needed.

Altachmenis: Flecnmmehda!ioq Memo, Previous Award (s)

4

UYER L() A / 4 RESPECTFULLY SUBMITTED
MARILYN )

PEASE, CHIEF

/

CONCURRENCE BY: Thomas N. Fallln, P.€., Chiel, Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP ZN%_L MEMBERS DISAPPROVING DATE: 616 4
/ ?ﬁ A OTHER

(s, J - L
ACTHgN %: AWARDING AUTHORITY DATE ([// ( g;v/( ¢

m/APPHOVED 1 DISAPPROVED: S
v Chinf f\‘d :
OTHER: N ey Siralive Ofiicer

B <UTa-105

/ N {:
=¥=v CTHmy L_,Urry
Udtlor A tho: .
SIGNATURE OF AUTHENTICATION /\/7\\601.{/1 My W AN e oy





SUBJECT: AFQ FoR B/B SVCS OF VEHTiCAUAHCHITECTURAL PROJECTS
BID# cDB-0007-16 OFEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED:3 OTHER: 1

SUMMARY OF BiDS AND BECOMMENDED ACTIONS:
The Cily had praviausly Issued this RFP, and he evalualion commiltqﬂ has evaluated proposals Subs_equentfy. presenial ons were

1) Auld & While Construclors, LLC (Scora 116)
J) Saur, Ine., (Score 115)
2) Sweftar Group, Inc, {Score 115.5)

Recommend approval of award lo Auld & While Constructars, LLC, og receiving the highest scora in accordanca with the evalralion
and ranking above. Feried o Sarvice will ba fiva {5) years lram elfsciive dats of contract with funding notl-to-exceed $6,000,000 00
annually. Tq ba exaculed by tarmal conltract through Qlica of Ganeral Counsal,

Atlachments, Recommendi § Memo, Scoring Malrix, Previous Award
4 ,7/4
BUYER AXQM'M‘&,’\ RESPECTFULLY SUBMITTED / /r Ay
g:)'_ MARILYN LAIDLER

GREGOHY PEASE, ClEF
FROCLPEM Ey'r DIVISION

CONCURRENCE gY: Thomas N. Fallin, P.E., Acling Chlel-Engineeﬂng & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING vate_2./{// /&
<7

OTHER

I {
ACTION OF AWARDINE AUTHORITY DATE [ {
},] ﬁXPPHOVED { DISAPPROVED: ’ o i wsigtiye Ofiicer
/ : P '_w“l-:-j :..'_'-llly Ci;ﬂy
OTHER: a o
40015 H

SIGNATURE OF AUTHENTICATION \\/B{?,(_,ah /I;LL LU\(C:(,{,W yi





SUBJECT: AFQ. FOR DESIGN-BUILD SERVICES oF VEHTICAUAHCHITECTUHAL PROJECTS
BID# CODB-0007-15 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS QF CONTRACT,
CONSTRUCTION - DESIGN/BUILD

AGENCY DEPARTMENT OF PuBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
=ZaLURTION CRITERIA

NUMBER OF BIDS INVITED: N NUMBER RECEIVED 8 OTHER 1

SUMMARY OF 8IDS AND RE MMENDED ACTIONS:
Tha City had praviously lssued this AFP, and the evalualich cemmiiteg has cvaluaied propesals Based upon tha preposal
evaluation, the avorage scores ang rankings ore as tollows and two with ha scoras {L:sted in aiphabeticat cider)

1) Auld & Whito Constructors, LLEC (Seorp 87 5)
1) Sauer, Inc. (Scain a7.5)
3) Staftar Group, Inc. {Score 86.5)

Purauan to Seclion 2.6 - Award of Contract of the AFP fecommend spproval lo conduct lormal inlerviews with pach of the thraa-top
farked Firmy,

Attachmenis: Recommaendation Mema Scanng Matnix Bid Taby abon Section 2 €, 4SEB Lenar

BUYER i RESPECTFULLY SUBMITTED
q;, MARILYN LAIOLER GAERORY FEASE, CHIEF
Ufl ENT DIVISION

CONCURRENCE 8y Willlam J. Joyee P.E, Chlet-Enginesring & Censtruction Man: gement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING B MEMBERS DISAPPROVING pate. [- /é_—__Lé,__

— e S OTHER
i ] = :

ACTION OF AWARDIN AUTHORITY DATE
- APPROVED ! DISAPPROVED
OTHER: M
L\ / fChefA l‘ wnistraliuge Oliicer
SIGNATURE OF AUTHENTICATION . 4 140 -h ef Adnunistr; {‘I::‘-nr\/‘
U LI i r 1
Unier !\Julhnnl'/ ot

EszLunive: Order Mo, 20154






SUBJECT: JANITORIAL SERVICES FOR THE DUVAL COUNTY COURTHOUSE COMPLEX

BID #: ESC-0354-18 OPEN DATE: 2018-01-10
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT — MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE (3) ONE {1} YEAR RENEWAL

OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with ISS Facility Services, Inc (Contract # 9578-03) for Janitorial
Services at the Duval County Courthouse Complex. The amendment will allow a 3.4% escalation of the current prices in
accordance with the Consumer Price Index {CP1) and an additional 6.6% escalation to address the minimum wage increase
that became effective September 30, 2021. Agreement will be increased by $21,497.37 resuiting in a revised not-to-exceed
amount of $3,261,467.72.

This amendment to be funded by account(s): 54101.155005.534420.000000.00000000.00000 and
54101.155006.534420.000000.00000000.00000 to be executed by formal contract amendment through Office of General
Counsel and processed by individual Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: | ;%: RESPECTFULLY SUBMITTED: Y, ﬂm/
@ BRYAN MATUS GREfORY REASE, CHIEF
PRYGUREAMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44™ Street
Jacksonville, FL 32208
(904) 255-4343

ONE CITY. ONE JACKSONVILLE. www.coj.nel
November 16, 2021
MEMORANDUM
TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)
ATTN: Gregory W, Pease, Chief, Procureme tDW»
THAU: John P. Pappas, P.E., Dire o% A
FROM: Roy Birbal, Chief 4‘\ M
SUBJECT: ESC-0354-18: Janitorial Services Far The Duval County Courthouse Complex

ISS Facllity Services, Inc.
Amend and Increase Award / 10% Price Escalation

The Public Buildings Division recommends approval of the following two Items:

1) Allow a 3.4% escalation of the current prices for the period October 1, 2021 through December 31, 2021 based
on the year over year percentage change of the CPI-W in the Southern Group under the category of Other goods
and services. This is in accordance with Item 1.3 Term of Agreement contained in Bid ESC-0354-18,

2} Allow for an additional 6.6% escalation {for a total of 10%) of the current prices due to the State of Florida
minimum wage increase of $1.35 per hour to $10.00 per haur effective September 30, 2021.

The 10% total price escalation will be $21,497.37 resulting in a revised not-to-exceed amount of $3,261,467.72.

Location Account Code PerMonth | FY22{3 Maonths)
Duval County Courthouse |54101-155005-534420- 000000-00000000-00000 $ 550350(5 17,710.50
State Attorney's Office 54101- 155006-5344 20-000000-00000000-000G0 $ 12622958 3,786.87
TOTAL: {October 2021 - December2021)| §  7,165.79 | $ 21,497.37

Funding lor this award to be encumbered by individual releases against the contract purchase agreement, dependent on
funding, the appropriate account and fiscal year and be documented by formal contract amendment {Contract 9578-03)
through the Office of General Counsel.

Your assistance in concurring with this recommendation would be appreciated. If you have any questions or concerns
regarding this matter, please contact David Smith at 904-255-4342.

Attachments: Vendor Request for 10% price increase
Bureau of Labor Statistics CPI Release
Department of State Notice regarding Florida's Minimum Wage increase
Previous Award

cc; Steve Schlessinger, Public Works Contracts & Finance Manager
Bryan Matus, Purchasing Analyst
David Smith, Contract Administration Coordinator





Lange, Jim

From: Bartlett, Rene B <rene b.bartlett@us.issworld.com>

Sent: Tuesday, November 16, 2021 3:36 PM

To: Lange, Jim

Subject: Request for Price Increase for Duval County Courthouse Complex ESC-0354-18

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Jim,

| am sending this email to request a discussion pertaining to an increase during our extension/negotiation period of
10/1/2021-12/31/2021 for the Duval County Courthouse.

I'am requesting an overall 10% increase based on the following, CPI-W increase for 2021 of 3.4%, as well as an additional
6.6% increase due to the minimum wage increase for the State of Florida that was implemented on 9/30/2021.

Please see below for the requested increase totals.
SAD-51,262.29 per month*3 months=53,786.87
Courthouse-55,903.50 per month*3 months=$17,710.50

Thank you,

Rene Bartlett
General Manager Southeast

Bene.B.Barileti@us.issworld.com

W 804.265.1926 | M 904.233.0514
Jacksonville, FL | us.issworld.com

PEOPLE MAKE PLACES





£ BLS CONSUMER PRICE INDEX

BUREAL QF LABOR STATISTICS
S. DEPARTMENT OF LAROR

June 2021

SOUTHEAST INFORMATION OFFICE « Atlanta, Ga. » 404-893-4222 « bls.vov/resions/southeast

For release: Tuesday, July 13,2021

All urban consumers

Wage earners & clencal workers

Percent change

Percent change

e Index Jun20to | May21io Index Jun20te | May21to
Jun 21 Jun 21 Jun 21 Jun 21
U.S. City Average’
All items (1982-84=100) 271.696 54 0.9 266.412 6.1 1.1
All items (1967=100) 813.879 - - 793.560 - -
Food and beverages 275.380 24 0.7 274.744 24 0.7
Housing 280.366 31 06 276.339 3.1 0.6
Apparel 120.324 49 -0.5 119.865 4.5 -0.7
Transportation 237.701 21.5 35 241.166 240 38
Medical care 522.989 0.4 -0.2 530.252 0.2 -0.2
Recreation? 124.893 24 0.1 119.545 27 0.1
Educalion & communication? 142.174 21 0.1 129.687 2.3 0.1
Other goods and services 473.718 2.5 01 522.571 3.1 0.2
South'
All items (1982-84=100) 261.668 58 09 257.847 6.4 1.0
All items (1977=100) 424.463 - - 417.612 - -
Food and beverages 270.730 19 0.8 269.766 1.7 0.9
Housing 257.154 3.3 0.5 257.017 31 06
Apparel 128.858 4.2 0.0 127.409 38 -0.3
Transporiation 237.569 225 32 237.974 246 34
Medical care 495.772 1.3 0.2 506.834 1.1 0.2
Recreation? 124.239 24 -0.8 119.494 27 -0.6
Education & communication? 137.344 26 0.1 122.295 25 0.1
Other goods and services 452,648 3.0 0.2 492.813 34 0.1

All urban consumers

Wage earners & clencal workers

Group Percent change Percent change
Index Jun20to | Apr2ito Index Jun20to | Apr211o
Jun 21 Jun 21 Jun 21 Jun 21
Atlanta-Sandy Springs-Roswell’
All items (1982-84=100) 261.662 6.7 1.8 257.136 6.4 1.6
All items (1967=100) 789.093 - - T777.487 - -
Food and beverages 270.140 1.7 1.3 265.169 1.4 1.3
Housing 269.552 41 09 266.008 37 06
Apparel 141.657 11.2 0.7 141.978 10.2 06
Transportation 239.414 239 6.6 236.138 219 57
Medical care 490.169 0.3 04 483.816 0.9 0.5
Recreation? 87.346 05 -31 81.714 0.0 -3.1
Education & communication? 142,321 55 09 124.352 5.9 0.7
Other goods and services 414.514 4.8 2.4 486.826 5.9 2.8
Miami-Fort Lauderdale-West Palm Beach’
Allitemns (1982-84=100) 284.797 5.1 1.6 280.683 5.3 16
All items (1977=100) 459.053 - - 456.024 - -
Food and beverages 289.526 08 1.8 292.272 1.2 1.8
Housing 297.905 36 1.0 295683 31 0.9
Apparel 138.453 8.4 0.1 146.136 7.0 -0.5
Transportation 247.027 20.1 6.2 252 648 22.1 6.4
Medical care 579.432 -0.2 -1.0 §595.331 -0.3 -1.2
Recreation? 125.711 086 -1.1 113.256 0.0 -1.8
Education & communication? 124.974 2.0 0.3 117.620 2.1 0.2
Other goods and services 368.054 2.8 1.3 364.051 2.7 13

'indexes on a December 1982-B4=100 base, unless olhemwise noled.

indexes on a December 1997=100 base.
- Data not avaitable.

“Full surveys for Atlanta-Sandy Springs-Roswell and Miami-Fort Laud:

published for February, April, Jurie, August, Oclober, and December

erdale-West Palm Beach are compiled every two months and are





United States Department of State

Washington, D.C. 20520

January 29, 2021
NOTICE
Increase to State of Florida’s Minimum Wage

On November 3, 2020, Florida voters approved Amendment 2, which amends Florida’s
constitution to gradually increase the state’s minimum wage to $15.00 an hour by the year 2026.
As of January 1, 2021, the minimum wage increased $.09 of $8.65 per hour as scheduled. On
September 30, 2021, the minimum wage will rise to $10.00 per hour ($1.35 per hour increase).
Every September 30 following, the minimum wage will increase $1.00 per hour through 2026,
according to the following schedule:

$11.00 on September 30, 2022
$12.00 on September 30, 2023
$13.00 on September 30, 2024
$14.00 on September 30, 2025
$15.00 on September 30, 2026

Beginning 2027, the minimum wage will be adjusted annually for inflation, as it has been
since 2004.

It remains possible that there will be legal challenges to the “implementation” of this
amendment, and that could involve inestimable time in the courts. However, barring that
occurrence, all foreign missions are required to fully implement the new minimum wage law as it
relates to foreign mission staff and their domestic workers.

Inquiries concerning the impacts of Amendment 2 and the associated responsive effort on
the operation of foreign missions in the United States should be transmitted by electronic mail to
OFMMiami@state.cov.






SUBJECT: JANITORIAL SERVICES FOR THE DUVAL COUNTY COURTHOUSE COMPLEX

BID #: ESC-0354.18 OPEN DATE: 2018-01-10
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e o n LY FRUFUOAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT —~ MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On October 12, 2021 ISS Facility Services, Inc. notified the City that it has reached an agreement to sell ils portfolio of
janitorial services to Argenbright Holdings V, LLC or designale affiliate “Argenbnght Holdings". The Janitorial Services for the
Duval County Courthouse Complex is part of the portfolio that has been sold.

Recommend approval of name change from ISS Facility Services, Inc {coniract #9578-03) to Argenbright holdings V, LLC or
designate affiliate *Argenbright Holdings" and provide signature authority for the allached Acknowledgement and Consent
form to signify the City's consent for the change in ownership with no other change to the exisling agreement

To be executed by formal conlract amendment through Office of General Counsel and processed by individual Purchase
Order(s).

ATTACHMENTS: Recommendation Memo, Vendor Letter, Acknowledgement and Consent Form, Previous Award(s)

RESPECTFULLY SUBMITTED: % /%L

RYAN MATUS GR RM) PEASE, CHIEF
PRBCURYMENT DIVISION

ANALYST:

CONCURRENCE BY: Roy Birbal, Chief, Public Buildinas Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING \5 MEMBERS DISAPPROVING é DATE / 0[P/

ayma OTHER:

A IOUOF AWARDING AUTHORITY patTe_ (O - 2A - S|
APPROVED DISAPPROVED
OTHER A 1 _Ja P
R
SIGNATURE OF AUTHENTICATION ’
y

Shan Hughes

Chigl Adminisirabve Officer
For: Mayor Lenny Curry
Under Authonty of

Executve Orger No 2019.02





SUBJECT: JANITORIAL SERVICES FOR THE DUVAL COUNTY COURTHOUSE COMPLEX
BiD #: ESC-0354-18 OPEN DATE: 2018-01-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
—— T Fencu FPRUrUoAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT;

SERVICE CONTRACT — MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE (3) ONE {1) YEAR RENEWAL
OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of a three (3) month extension period with 1SS Facility Services, Inc (contract #9578-03) to allow time
for the City of Jacksonville 1o complete the evaluation of the new solicitation that will be replacing this contract. Current
contract has no renewal periods remaining. Award to be increased by $214,973.67 to allow for the completion of services
through the new term,

Period of services will be from Oclaber 1, 2021 through December 31, 2021. Total revised award amount not-to-exceed
$3,239,970.35. This award to be funded by account(s):

Localion Account Cade Per Manlh FY21 {12 Monlhs)

Courthouse 54101-155005-534420- | §59,035 01 $708,420.12
000000-00D00000-00000

Slate Altorney's 54101-155006-534420- | 512,622.88 | $151,474.56

Ofiice 000000-00000000-00000

Total: Tolal: $71.657.89 | $859,804.68

To be executed by formal contract amendment through Office of General Counsel and processed by individual Purchase
Order{s).

ATTACHMENTS: Recommendation Memo, Vendor Letter. Cerlificate of Insurance, Previous Award(s)

P
@NALYST: I RESPECTFULLY SUBMITTED: 74""
BRYANTIRTUS, 1%

GRE PEASE, CHIEF
CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

PROLUREMENT DIVISION
{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 . MEMBERS DISAPPROVING & DATE: /
OTHER:
[ p
T
ACTION OF AWARDING yuomw DATE ‘1 -171- 9]
APPROVED DISAPPROVED .
Chiel Admini i <
OTHER (1 /. ) pn:?iaaf.g','?’f.fa""e Officer

SIGNATURE OF AUTHENTICATION

Al
/ l\ m U\~ Under Authority of:
o Exacutive Ordor No- 2019.92





SUBJECT: JANITORIAL SERVICES FOR THE DUVAL COUNTY COURTHOUSE COMPLEX
BID #: ESC-0354-18 OPEN DAYE: 2018.01-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= e PR P UORL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT — MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE (3) ONE {1) YEAR RENEWAL
OPTIONS

AGENCY: PUR BLOGS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: {6) NUMBER RECEIVED: (1) OTHER: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to uilize the Third and Final Renewal Option with ISS Facility Services, inc (contract #8578-03), in the
annual expenditure amounl of $858,894.68, which inciudas 2.6% CPI-W increase per llem 1.3 Term of Agreemen!. Period of
Service will be from October 1, 2020 through September 30, 2021. Tolal revised award amount not-lo-exceed $3,024,9596.65.

This award lo be funded by account(s):

Location Account Code Per Month FY20 (12 Months)
Courthouse 54101-155005.534420. $59,035.01 8§708.420.12
000000-00000000-00000
Slale Allomey’s 54101-155006-534420. 312.622.88 $151,474.56
| Office 000000-00000000-00000
Total: Total: §71,657.49 5858,894 .56

To be execuled by formal conlract amendment hrough Office of General Counsel and processed by individual Purchase Order{s)
Attachments: Recommendation Mema, Vendor Letler, CPl, Certificale of Insurance, Previous Award(s)

This award is subject lo appropriation by the City in the fiscal year beginning Oclaber 1, 2020 No funds have been appropriated to
dale. The City has no obligation for payment and work hersunder is not aulharized unless funds are appropriated for work herein A

wiitten nolificatign will be pravided in Ihe evenl the funds are appropriated.

ANALYST: '@tﬂéﬁﬁmc{— rd RESPECTFULLY SUBMITTED
MARILYN CAIDLER

CONCURRENCE BY: Ray Birbal Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

RSAPPROVING 5 MEMBERS DISAPPRDVING_Q DATE 8/ 2.7 / 20
el OTHER:

PEASE, CHIEF
MENT DIVISION

r | )
/.ZJ:WAW"R/W{AUTHORM DATE g / R } 20
B hec
APPROVED &ﬁ/ DISAPPROVED i

Lt Admnisiralve Otlicer

ﬂ ( For Mavar Lenny Curry
OTHER —Lhidur A gty o

’{ h cav U Exvcutve Oider No., 2019.02
SIGNATURE OF AUTHENTICATION .

W






SUBJECT: JANITORIAL SERVICES FOR THE DUVAL COUNT Y COURTHOUSE COMPLEX

BID #: £5C-0354-18 OPEN DATE: 2018-01-10

COMPETITIVE SEALED PROPDSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PUB BLDGS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (6} NUMBER RECEIVED: {1} OTHER: (0)

SUMMARY DF BIDS ANO B COMMENDEQD ACTIONS:

Recommend approvat lo ulilize the Second Renewal Oplion wiih 1SS Facilily Sesvices, Inc (contract A9578-03), in the annual
expendilure amount of $838,104.00. Pariod of Service will be fram Oclober 1, 2019 through September 30, 2020, with ane {1) one
(1) year renawal options remalning. Tolal revised award amount nol-fo-exceed $2,165,102.00.

This award 1o be junded by accounl(s):

Localion Accouni Code Par Manih FY20 {12 Monlhs) |
Courthousaa PWPBSAICHC-034 108 §57,539.00 $690,468.00

Slﬁala Allomsy's FWPB5A1CHS-D3410E $12,303.00 §147,636.00

Oflice

Tolaf: Total: $69,842.00 $838,104.00

To be execuled by lormal contract amendmant through Olfice of Ganaral Counsal and Processed by individual Purchase Orderis),

Alachmenis: Recommendatian Memo, Vendor Laller, Pravioys Award(s)

This award is subjac) to appropriation by the Cily in the fiscal year beg'nning Oclober 1, 2019, No lunds have been approprialed lo
dale. The City has no obifgation for payment and work heraunder Is not aulthorized unlass funds are appropriated lor work hereln, A

willlen nolificalion will be provided In the event the lunds ara approprialed,
- ANALYST; @&&kﬁuc{f" RESPECTFULLY SUBMITTED .
ARILYN LADLER EASE, CHIEF

PRPCUREMENT DIVISION
CONCURRENCE BY: Ro! Birhgle Chlgl! Public Buildfngs Divisicn
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _F Memaens oisapPROViNG D) pate:__s2/15/ 1 7

OTHER:

AC%MAWAHDIN THORITY onte. 8 [ e /19

dich/ SAPPARO
AFPROVED DISAPPROVED S o
Chiel Adminisiraliv
OTHER o N Z/\/ For-hayorten e nsl-C-um,lul
1] .
SIGNATURE OF AUTHENTIGATION / /7{ Under Authority

1 17 ~—Exotulivo-Oudet o, 201002





SUBJECT; JANITORIAL SERVICES FOR THE DUVAL COUNTY COURTHOUSE COMPLEX

BID ¥: ESC-0354.18 OPEN DATE: 2018-01-10

COMPETITIVE SEALED PROSOSAL EVALUATION COMMTTEE
KIND AND BASIS OF CONTRACT:

SERVIGE CONTRACT - MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE {3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PUB BLDGS
BASIS OF AwaRD; EVALUATION CRITERIA

NUMBER OF BiDs INVITED: (5) NUMBER RECEIVED; (1) OTHER: (0)

commend approval to uliliza the Flrst Renawal Oplion with 1SS Facllity Services, Inc., In the annual expandilure amouni of
$838,104.00. Period of Service will be from October 1, 2018 thraugh September 30, 2019, with lwo {2) one (1} year renewal oplions
remaining. Tolal raviseg award amount nol-lo-exceed $51,326,938.00.
This award 10 be funded by aceount(s);
Localion Aczounl Code Pat Monlh FY18 {12 Months}
Courthousa FWPBSA]CHG-OMIOE $57,539.00 $690,968.00

Stals Altomey'’s PWPBSA?CHS~O341OE $12,302.00 $147,636.00
Offlea

Total: Tolak: 369,842.00 $838,104.00

Attachments; Fecommendatian Memmo, Vandor Letler, Pravious Awarg

This award is subject (o appropriation by the City in the fiscal yaar beginning Oclobar 1, 2018. No lunds have been appropriated to
date, The City has no abligation for payman and work hereunder is ot authorized uniess funds are approprialed for work herein, A
wrilten nalification wi be pruvldgd in the event the funds a

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABCVE

MEMBERS APPROVING =S Memsers DISAPPROVING ;Z DATE: 5?/ 20y / (1 ¥
“Ziet OTHER:

y2 AR

.l -

ACTION OF Awa DING AUTHORITY DATE 4
AT
APPROVED DISAPPROVED

FGI. AJB or L!llll? CI'.IIH'

Vo ) Fad ) Unde

Execurj ,
SIGNATURE OF AUTHENTICATION A A 4 O No. 201 5.0






BiD #: ESC-0354-18 QOPEN DATE: 2018-01-10

COMPETITIVE SEALED FHDPQSAQ EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:

SEHVOEJE CONTRACT - MARCH 1, 2018 THROUGH SEPTEMBER 30, 2018, WITH THREE (3) ONE {t} YEAR RENEWAL
OFTIONS
AGENCY: pyg gipag
PASIS OF AWARD: EVALUATION crTeR
NUMBER OF BIOS iNVITED: {6) NUMBER AECEIVED: {n OTHER: (p)
Y OF B COMM D ACTIONS:

Aecommend 2pproval of award 1o 1S3 FaciEly Sendeys, Inc., the only respordent to proviga Janliorial Services for Iha Duwal
Counly Cousthousa Complax, per evaluation eritera, Paded of Sarvize will be from March 1, 2018 through Seplembar 30, 2048,
wilh lhree (3) ong {1) yaar renewal oplians. Tatal awerd amount nol-lo-excaed $488,894.00,

This award 1o ba fundad by arcount(s):
Locaion Actoynl Coda Pa Month FY Total {7 monihg) ]
Costhousg FWPBSAICHG-033 106 S57.509.00 | S40z2.772.00

gh“l;nlllamty's FWF35AICHS-DJ4IOE $12,303.00 588,121.00
Tolsf Tolal;

$83,832.00 5488,894,00

To be ereguieg by tarmal contrgel through Olliea of Ganeral Cauneal end procescag by indvidual Purchase Ondar(s),
Bl Tahylatian, Scoring Shees, J5EB Leliar, Basis of A d, Evaluaiion Crileda

OTHER: ___

'
%

TION OF I H A /V/ : /E%
ﬁi&hﬂsn:“%ﬂ% " ﬂmsappnavsu o / :;’L

Sam .
OTHER ___ — r | Chiel Adiministrolive Giifteer
) E i U J For Mnyo]l; L& rrm'?
SIGNATURE aF AUH‘IENT‘CATIDN-_ = — Yeder Authurity of,
L Execulive Oider No Z0750%







SUBJECT: PERSONAL EXEMPTIONS AUDIT SERVICE FOR THE DUVAL COUNTY PROPERTY APPRAISER
BID #: ESC-0277-22 OPEN DATE: 11/10/2021

COMPETITIVE SEALED PROPOSAL EVALUATION | COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — ONE (1) YEAR FROM DATE OF CONTRACT EXECUTION WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: DUVAL COUNTY PROPERTY APPRAISER
BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (1) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was opened on 11/10/21 with one (1} response received {from Deckard Technologies, Inc.).

Recommend approval of award to the only responding firm, Deckard Technologies, Inc. This is a revenue generating project
with the awarded supplier receiving 25% of the fees collected. Period of service will be one (1) year from date of contract
execution with four (4) one (1) year renewal options,

This award shall be executed by formal contract agreement through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, ITD Approval, Evaluation Scoring Matrix, Attachment B, Section 1.3,
Previous Award

ANALYST:| (&) 2N RESPECTFULLY SUBMITTED: _
DAVID KLAGES GRESORY/PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: Kathleen Collins, Chief Financial Officer, Duval County Propery Appraiser’s Office

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING __ DATE:
OTHER:;

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE PROPERTY APPRAISER

JERRY HOLLAND 231 E. FORSYTH STREET
DUVAL COUNTY JACKSONVILLE,FL32202
PROPERTY APPRAISER {904) 255-5900

November 18, 2021

Gregory Pease, Division Chief Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

RE: RFP ESC-0277-22
Dear Greg:

Subject RFP was opened on November 10, 2021, with one response received (from Deckard
Technologies, Inc.). This is a specialized service and even though only one response was received, the
Duval County Property Appraiser’s Office sees no advantage to reissuing the solicitation and we
therefor recommend moving forward with Deckard Technologies, Inc at their proposed rate.

If you have any additional questions, please contact me at the telephone number or E-mail listed below.

Sincarely C’\ v
‘Q‘th een Co'!hn's, Iﬁieéfl%nor'ﬁcer

Duval County Property Appraiser
904-255-5890 / kathleenc @coj.nct






KIaEes, David

From: Galley, Craig

Sent: Thursday, November 18, 2021 2:13 PM

To: Klages, David; Brown, Elizabeth

Cc: Coliins, Kathleen; Lathrop, Kenneth; Gupta, Mamta

Subject: RE: Review of Bid Document: Personal Exemptions Audit Service for the Duval County
Property Appraiser

Hi David,

| reviewed the attached and see no issues as they perform their data analysis externally.
Thanks,

Craig Galley

Information Security Officer

City of Jacksonville | Finance & Administration | Information Technologies Division
214 N. Hogan St.

Jacksonville, FL 32202

Office: 904.255.8061

Cell: 904.510.4298

www.coj.net

From: Klages, David <DKlages@coj.net>

Sent: Thursday, November 18, 2021 1:28 PM

To: Brown, Elizabeth <ElizabethB@coj.net>; Galley, Craig <CGalley@coj.net>

Cc: Collins, Kathleen <KathleenC@coj.net>; Lathrop, Kenneth <LATHROP@coj.net>; Gupta, Mamta <MGupta@coj.net>
Subject: RE: Review of Bid Document: Personal Exemptions Audit Service for the Duval County Property Appraiser

Elizabeth,
Please see below and attached... This is the one response we received and the agency would like to move forward with

a recommendation to award the solicitation to them. Would you please let me know if you have any concerns with
that?

Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904} 255 — 8813

Email: dklages@coj.ne

CITY OF JACKSONVILLE

From: Brown, Elizabeth <ElizabethB@coj.net>
Sent: Wednesday, September 29, 2021 12:09 PM





Klages, David

From: Brown, Elizabeth

Sent: Thursday, November 18, 2021 3:17 PM

To: Klages, David; Galley, Craig

Cc: Collins, Kathleen; Lathrop, Kenneth; Gupta, Mamta

Subject: RE: Review of Bid Document: Personal Exemptions Audit Service for the Duval County
Property Appraiser

David,

I have reviewed and have no concerns.
Thank you,

Elizabeth Brown

IT Operations Manager
Office: 904.255.8199
Celi: 904.652.9186

From: Klages, David <DKlages@coj.net>

Sent: Thursday, November 18, 2021 2:15 PM

To: Galley, Craig <CGalley@coj.net>; Brown, Elizabeth <ElizabethB@coj.net>

Cc: Collins, Kathleen <KathleenC@coj.net>; Lathrop, Kenneth <LATHROP@coj.net>; Gupta, Mamta <MGupta@coj.net>
Subject: RE: Review of Bid Document: Personal Exemptions Audit Service for the Duval County Property Appraiser

Thank you, Craig.

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 - 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE

From: Galley, Craig <CGalley@coj.net>

Sent: Thursday, November 18, 2021 2:13 PM

To: Klages, David <DKlages@coj.net>; Brown, Elizabeth <ElizahethB coj.net>

Cc: Collins, Kathleen <KathieenC@coj.net>; Lathrop, Kenneth <LATHROP@coj.net>; Gupta, Mamta <MGupta@coj.net>
Subject: RE: Review of Bid Document: Personal Exemptions Audit Service for the Duval County Property Appraiser

Hi David,
| reviewed the attached and see no issues as they perform their data analysis externally.

Thanks,





RESPONSE EVALUATION SCORING MATRIX

Title: Personal Exemptions Audit Service for the Duval County Property Appraiser
RFP No.: ESC-0277-22

Close Date: November 10, 2021

Analyst: David Klages

No.: Invited: (6) Received: (1) Other: { 1)

Recorded By: Melissa Pierce

Professional
Financial Accomp- Current
Suppliers/Reviewers Competence Responsibility lishments Workload Fee Total Rank

Deckard Technologics, Inc.

Kathleen Collins 25.00 25.00 15.00 10.00 20.00 95.00

Keith Hicks 25.00 25.00 20.00 5.00 20.00 95.00 i
Jerry Holland 25.00 25.00 16.00 10.00 20.00 96.00

Average 25.00 25.00 17.00 8.33 20.00 95.33






EVALUATION SCORE SHEET

Title: Personal Exemptions Audit Service for the Duval County Property Appraiser
RFP No.: ESC-0277-22

Close Date: November 10, 2021

Analyst: David Klages

No.: Invited: {6 ) Received: (1) Other: (1)

Recorded By: Melissa Pierce

Maximum Deckard
Evaluation Criteria Points TechnoloEEs, Inec.

Competence 25 235
Financial Responsibility 25 25
Past and Present Record of Professional Accomplishments with -

. . 20 15
City Agencies and Others
Current Workload 10 10
Fee (Percentage of Back Taxes Collected) *The Contractor with 20 20.00
the lowest percentage will receive the maximum number of points. e

Total Points: 95

Sub-Committee Member Name: o000 Collins

Signature: K@W &%zd,

Date:  11/16/2021





EVALUATION SCORE SHEET

Title: Personal Exemplions Audit Service for the Duval County Property Appraiser
RFP No.: ESC-0277-22

Close Date: November 10, 2021

Analyst: David Klages

Na.: Invited: (6) Received: (1) Other: (1)

Recorded By: Melissa Pierce

Maximum Deckard
Evaluation Criteria Points Techknologies, Irc.

Competence 25 2.5
Financial Responsibility 25 25
Past and Present Record of Professional Accomplishments with 20 o
City Apencies and Others - 2
Current Workload 10 S
Fee (Percentage of Back Taxes Collected) *The Contractor with 20 20.00
the lowest percentage will receive the maximum number of poinls. - o

Total Points: 7_5—

Sub-Committee Member Name: /Q/e/')% ‘ﬂ_ A{dkﬁ_f

Signnlurc:%}%
Date: /,%7/1 ]





EVALUATION SCORE SHEET

Title: Personal Exemptions Audit Service for the Duval County Property Appraiser

RFP No.: ESC-0277-22

Close Date: November 10, 2021

Analyst: David Klages

No.: Invited: ( 6) Received: (1) Other: (1)
Recorded By: Melissa Pierce

Maximum Deckard

Evaluation Criteria Points Technologies, Inc.
Competence 25 ,2,5/
Financial Responsibility 25 2%
Past and Present Record of Professional Accomplishments with

- . 20 /&

City Agencies and Others
Current Workload 10 /0
Fee (Percentage of Back Taxes Collected) *The Contractor with

. . . . 20 20.00
the lowest percentage will receive the maximum number of points.

Total Points: ‘?ﬁﬂ.

Sub-Committee Member Name: Jerry Holland

Signature: ﬁwf%—/
Date: /7 /f ? / 2-/






Attachment B
Evaluation Matrix

MAXIMUM
CRITERION DESCRIPTION POINTS
Describe professional and/or technical education and
C training; experience in the kind of projects to be undertaken; =
ompetence T . 25
and availability of adequate personnel. Provide names and
resumés of all individuals to be assigned to this project.
Describe form of business, i.e., proprietorship, partnership,
corporation; years in business; changes in ownership; bank
Financial reference(s); past, present, pending and/or threatened legal 25
Responsibility proceedings within any forum; and any other information -
the Contractor may wish to supply to demonstrate financial
responsibility.
Provide a minimum of three (3) completed projects that are
Past and Present similar in nature and scope to the project under
Record of Professional | consideration with references to include client's contact
Accomplishments with | person and telephone number. Projects must have been held 20
City Agencies and within the last three (3) years. Describe any outstanding
Others accomplishments that relate to specific services being
sought.
Provide a list of all local, commercial, or government
contracts the Contractor currently holds whether the
Current Workload Contractor is the Prime Contractor or a subcontractor. Such 10
list shall include all work for the City of Jacksonville or its
various agencies.
Using Form 1 - Price Sheet, enter your required percentage
of the back taxes collected. This shall serve as your fee to
Fee (Percentage of Back the City. The be inclusi £ al f 20
Taxes Collected) Y. percentage must be inclusive of all fees 2

incurred by your firm. The Contractor with the lowest
percentage will receive the maximum number of points.

ESC-0277-22

32





1.3

1.4

1.5

1.6

assessments, unclaimed property improvements, and unpermitted construction with a high risk
of fraud. This high risk would come from sources such as nationwide information on short-term
rentals, out-of-county residents, multiple homes, and multiple homestead exemption claims.

DCPA also requires ability to provide detailed pictorial proof of upgrades on properties, dates &
conditions around property sales, deep data on frequently rented short-term properties, deep
data on long-term rentals claiming homestead exemption, identify unpermitted remodels,
identify unpermitted granny flats, garages, ec.

Please see Section 4 for a full description of the services and deliverables required under this RFP.

Term of Agreement,

The initial term of agreement will commence upon execution of the Contract and will continue
for a one-year period. Buyer will have the option to renew such agreement for up to four (3)
additional one-year periods upon satisfactory performance by Contractor. The Contract is
subject to early termination as set forth elsewhere in this RFP.

Minimum Requitements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting a Response, Contractor warrants and represents that it
satisfies these requirements. Failure to meet these requirements will result in the Response not
being evaluated and being rejected as non-respansive:

1. Contractor shall provide current proof of ail business licenses required by local, state, and
federal law as applicable.

)

Must be the publisher or authorized supplier of the software proposed for implementation.

3. Must be the single point of contact and take legal responsibility for the products and services
listed in the RFP.

4. The Contractor must have the ability to obtain and maintain liability insurance as required by
the City of Jacksonville (Attachment H) and must submit with their response, a signed
affidavit from their insurance provider stating they can provide all required coverage at the
levels required by the RFP.

5. Contractor must have at least two (2) years of experience in Personal Exemption Fraud
detection and investigation and provide a minimum of two (2) contactable, favorable
references {Form 4 - Business References). COJ reserves the rights to contact references.

Equal Business Opportunity Program.

It is an official policy of the City of jacksonville to encourage the maximum participation of
Jacksonville Small and Emerging Businesses (JSEBs) in its contract awards based upon
availability. To participate as a JSEB on Buyer projects, a company must be certified as a JSEB
with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,”
which is fully described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at (904) 255-8840 or find the
JSEB directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if
you are uncertain of Buyer's website address or if you experience problems accessing it.

Documents Available for Inspection.
N/A.

ESC-0277-22





City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY ONE JACKSONVILLE

MEMORANDUM

TO: Competitive Sealed Proposat Evaluation Commitiee (“CSPEC")
FROM: Gregory Pease, Chief of Procurement

DATE: October 1, 2021

RE: Request for Approval to Utilize Competitive Sealed Proposal Process

Pursuant to Chapter 125, Pan 2, § 126.204, approval is requesled 1o ulilize the Competilive Sealed Proposal
process to formally procure a supplier for Personal Exemptions Audit Service for the Duval County Property
Appraiser. As a follow-up to the same, the CSPEC is now requested to review and approve the solicilation
documents attached herelo.

More specifically, the CSPEC is requesled to review and approve the evaluation criteria as outlined in the atlached
Request for Proposal ("RFP”). Procurement's review in this matter has revealed that:

The attached Certification Letter and he Scope of Services received from the using agency appear to be
in order,

The RFP has been reviewed and approved by Risk Management regarding insurance and indemnification
requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals and EBO
fecommends the "Encouragement Plan",

The RFP has been reviewed and approved by ITD regarding technical and security requirements,

Itis requesled thal the CSPEC take these issues into consideration in its review and/or approval in this matter.
CSPEC APPROVAL
[

Finan Direclor.or desi nee/L-J W@ ent Chief or designee
7/2»\4 ”l // [

GeMHeral Colinsel or designee Department/Agency Representative

-

Q

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTRIENT
214 N. ffogan Strect, 8 INoor Jacksonvitle, F1, 32202 Phone: 90 LR2DSAB00  Fax: 90..25% gR17 wAvLCojnel





