Community Development Block Grant (CDBG)

City Department/Division

2012 – 2013
Section II

APPLICATION

CDBG funding is made possible by the US Department of HUD and is administered by the City of Jacksonville, Housing and Community Development Division.

CDBG Applications are available on-line.  

Call the Community Development Team for details (255-8241).
Applications must be delivered no later than 5:00 p.m. on Friday, April 6, 2012 or postmarked on or before Friday, April 6, 2012.  

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

CITY DEPARTMENT/DIVISION
FISCAL YEAR 2012 – 2013
APPLICATION

I. APPLICATION

A. REQUIRED DOCUMENTS

The Certifying Representative must initial and tab all required documents attached to the application or put “N/A” if the document is “not applicable.”   If thresholds (highlighted documents) are not met the application will not be reviewed for funding.
     
1.
Application complete, approved, and signed by Department Director or Division 

Chief
     
2.
Complete and accurate Fiscal year 2012 – 2013 CDBG Budget Forms
       3.
Proposed service/program/project meets one of the CDBG National Objectives
     
4. 
Job descriptions with pay scales for CDBG funded positions.  

     
5.
Quotes for any equipment or real property to be leased or purchased.

     
6.
Maps showing area served and census tract.  Maps may be obtained from the 

Public library, the Property Appraisers database and/or the Planning Department.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

CITY DEPARTMENT/DIVISION
FISCAL YEAR 2012 – 2013
APPLICATION

II.   APPLICATION

A.1.   ADDITIONAL REQUIRED DOCUMENTS FOR CONSTRUCTION AND ACQUISITION PROJECTS

The Certifying Representative must initial and tab all required documents attached to the application or put “N/A” if the document is “not applicable.”

     1.
If construction or renovation project, include construction estimates using Davis-Bacon and Section 3 Program requirements.

     2.
Preliminary designs, blueprints and specifications.

     3. 
Include a photograph of the facility or property.

     4.
If providing services or improvements to a facility not owned, submit a long-term lease agreement minimum of 10 years and confirmation letter from owner.

     5.
Include proof of proper zoning and conformance to building and fire codes for an acquired, leased, or improved facility.  Reminder:  Projects requiring land use and/or zoning change will not be considered.

     6.
Construction Project: Goals and Objectives.

     7. 
Construction Project Implementation Schedule.


For Acquisition Projects Only:  

      1.
A letter of intent to sell from 
property owner.


      2.
Letter of Commitment from property owner.


      3.
Voluntary Acquisition from property owner. (See Exhibit 1, page 15)

      4.
Seller’s Occupancy Certification. (See Exhibit 2, page 16)

      5.  
Notice to Prospective Tenants.  (See Exhibit 3, page 17)

      6.
Right to Withdraw. (See Exhibit 4, page 18)
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B. AGENCY INFORMATION

Project Title: 














Organization or Agency:












Address:








Zip Code: 




Contact Person(s): 













Telephone No:



Fax No: 


 E-mail: 





Data Universal Numbering System (Duns Number): 






 
 

Central Contractor Registration (CCR Number): 








Amount Requested:

$









Matching Funds:

$









In-Kind Contributions: 
$








Is the program located in a CDBG target low-mod area? 

           Yes
            No

Location of proposed service/program/project:


Street Address:      











Census Tract:        











Census Tract information located at:  www.coj.net/Departments/HousingandNeighborhood/Community Development/CDBG 2012 - 2013 Application.html

Neighborhood/Area to be served by program/project:        
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B.  
AGENCY INFORMATION (continued)

Does the proposed service/program/project meet one of the following CDBG National Objectives?

CHECK ONE ONLY
        Benefit to low/moderate income persons 

       Low/moderate income area (lma)

        
(check one)
       Low/moderate income clientele (lmc)

       Low/moderate income housing (lmh)(HSD)    








        Prevention or elimination of slums or blight

       Slum/blighted area (sba)


(check one)
       Slum/blighted spot (sbs)

Does the organization have liability coverage?  If so, in what amount and with what insurance agency?         















Does the organization have fidelity bond coverage for principals on staff who handle the organization’s account?  If so, in what amount and with what insurance agency?
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C. STATEMENT OF NEED:

1.  Describe the community problem or need this program/project is designed to address.

2.  What plans, studies or reports support this need?  Provide current demographic data and statistics no later than year 2008, as well as sources of the statistics to support the statement of need.  * Note:  Data before year 2008 will not be considered current.

3.  Describe the target population and target service delivery area.

4. Describe the urgency of meeting this need.
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D. PROJECT DESCRIPTION:

1.  Describe the program/project being proposed.

2.  Describe the project and how it addresses one of the following CDBG priorities:  Neighborhood Revitalization, Non Housing CDBG/Special Needs, Economic Development/Job Creation, or Physical Improvements.
3.  Is the project either a new service or quantifiable increase in the level of an existing service to low and moderate income persons?
  




New 

Increase
___  








Yes 

No 

4.  Have the following required items for construction projects been completed:  construction estimates, preliminary designs, blueprints, specifications, proof of proper zoning and building codes verified?  (Refer to page 3)








Yes 

No 


5.
Does acquisition of the project include:  proof of proper zoning/land use, building codes verified, letter of intent to sell and letters of commitment from property owner.
 
Yes 

No 
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E. PROGRAM DELIVERY:

1.  Describe the staff, volunteers, consultants, or board members who will be directly associated with this project/service and their responsibilities.  (Attach resumes and/or job descriptions, with pay scales, for each position)

2.  Attach an organization chart (with employee names and titles) to characterize how this program/service fits into the overall organizational structure.

3.  Describe the program/service goals and objectives (Complete the attached Program Goals and Objectives chart.  Each program goal requires a separate chart.  Remember…program goals should be S.M.A.R.T. – Specific, Measurable, Attainable, Relative and Time-bound.) (See page 9 or 11)

4.  Complete the attached Program Implementation Schedule (See page 10 or 12)

5.  Describe how the program/project will continue in the long-term, with or without federal funding.

6.
Attach procedure for selecting consultant and/or contractor.  These procedures should include Section 3 Contractor selecting criteria.

7.
Approximate number of participants to be served. 







PROGRAM/PROJECT GOALS AND OBJECTIVES (a separate chart is required for each program goal)

A.
Program Name:
















B.
Program Goal(s):
















*
Approximate number of participants to be served:  











PROGRAM/PROJECT OBJECTIVES:

	Program Objective:


	Expected Outcomes:


	Indicators:


	When Measured:



	Activities
	Person Responsible
	Due Date

	1)   


	
	

	2)   


	
	

	3)   


	
	

	4)   


	
	


PROGRAM/PROJECT IMPLEMENTATION SCHEDULE

List the key steps or activities required for the conduct of the proposed program.  Check the month(s) in which each step or activity will occur.

	Implementation Steps


	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May.
	June
	July
	Aug.
	Sept.

	Step 1:


	
	
	
	
	
	
	
	
	
	
	
	

	Step 2:


	
	
	
	
	
	
	
	
	
	
	
	

	Step 3:


	
	
	
	
	
	
	
	
	
	
	
	

	Step 4:


	
	
	
	
	
	
	
	
	
	
	
	

	Step 5:


	
	
	
	
	
	
	
	
	
	
	
	


CONSTRUCTION

PROGRAM/PROJECT GOALS AND OBJECTIVES (a separate chart is required for each program goal)

A.
Program Name:
















B.
Program Goal(s):
















*
Approximate number of participants to be served:  











PROGRAM/PROJECT OBJECTIVES:

	Program Objective:


	Expected Outcomes:


	Indicators:


	When Measured:



	Activities
	Person Responsible
	Due Date

	1)   


	
	

	2)   


	
	

	3)   


	
	

	4)   


	
	


CONSTRUCTION

PROGRAM/PROJECT IMPLEMENTATION SCHEDULE

List the key steps or activities required for the construction of the project.  Check the month(s) in which each step or activity will occur.

	Implementation Steps
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May
	June
	July
	Aug.
	Sept.

	Step 1:  Review & Approved by Community Development Staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 2:  Advertisement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 3:  Pre-bid Meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 4:  Bid Opening
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 5:  Pre-Construction Meeting 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 6:  Construction Contract Execution date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 6:  Construction start date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 7:  Construction end date
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CONSTRUCTION PROJECT

Complete this page if funds will be used for construction projects.

1.
Describe in detail the physical improvements that will be made.  

2.
Are construction estimates attached?

Davis-Bacon Wages, Labor Standards Section 3 Program

Yes         No ___       
Preliminary designs






Yes         No ___

Photograph blueprints and  specifications



Yes         No ___

3.
Agency must submit a signed construction estimate from a licensed contractor.
Contractor Name:      











Address:       





Zip Code:       













Telephone:       









  


License Number:      










4.
 Does applicant own the property or site?

     
Yes

     
No


If not, provide a copy of lease agreement and letter from the owner confirming.

5.
Does the project require land use and/or zoning change?
     
Yes
     
No


If yes, explain:      











6.
Describe long-term operation and maintenance plans for the project:      


























*All required documents as listed on page 3 of the application must be included for the project to be considered for funding. Requests for property leased/purchased with CDBG funds for $100,000 and under will require an eligible CDBG use for 5 years; $100,000 to $300,000 require 10 years and $300,000 and above require 20 years.
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ACQUISITION PROJECT

(CDBG funds will only be used to purchase property at Fair Market Value (FMV) appraised value.  Applicants will be responsible for purchase cost above FMV.)

1. Describe in detail the acquisition of the property.  (Attach photograph)

     













2.
Letter of intent to sell from property owner attached?
       Yes
     
No

3.
Does the project require land use and/or zoning change?
     
Yes
     
No


If yes, explain:      









   

4. Attach evidence of funds by letters of commitment with contact person.

*All required documents as listed on page 3 of the application must be included for the project to be considered for funding.
Requests for property purchased with CDBG funds for $100,000 and under will require an eligible CDBG use for 5 years; $100,000 to $300,000 require 10 years and $300,000 and above require 20 years.
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VOLUNTARY ACQUISITION NOTICE

Date: ______________

Property Owner: _____________________________

Address:  ___________________________________

                _____________________    ____________

Subject Property: ___________________________________________________________

                             ___________________________________________________________

Dear ___________________________:

Based on information available at this time, we believe that you are the owner of the subject property listed above, and that you are interested in selling said property.  Please be advised that we are interested in acquiring this property if we determine it to be suitable to our planned project.

This effort to acquire your property is voluntary in nature, and, therefore, without any threat of eminent domain (condemnation).  For that reason, we can only consider acquiring your property if we are able to reach an amicable agreement and if certain conditions are met which include among others:

· The property has a clear title without heirship, title dispute, or other problems.

· You accept our offer, or we agree to a negotiated amount that should not exceed the property’s estimate of fair market value.

formcheckbox 

We will inform you of what we believe to be the estimate of fair market value before we enter into an agreement to purchase your property.

formcheckbox 

We have determined the estimate of fair market value to be $___________.

At this time, we are:


formcheckbox 
 Not prepared to make an offer for your property, but might at a later date.

formcheckbox 
 Prepared to offer you $___________ for your property.

Please return the attached Seller’s Occupancy Certification form (Attachment A) regarding tenant occupancy.  Please note that if the property is tenant occupied, our offer is subject to an evaluation of the complexity and cost of relocating the occupant(s).

If you have any questions or need additional information from our staff, please contact our Office.






Sincerely,






____________________________

Buyer or Buyer’s Representative

Enclosures
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SELLER’S OCCUPANCY CERTIFICATION
[To be completed and signed by the seller of the property.]

I/we, the Seller(s) of the property located at:

_____________________________________________________________

Address of Property

______________________
____________
 

City, State


       Zip

Certify that:

____
This property is vacant land and without any tenant resident or tenant personal property.


[If checked here, disregard the remainder statements and return this document to

the person indicated as the contact person.]
If the property does have a structure, or has tenant-owned personal property, I/we certify that the following “checked” items are applicable:  (Please “√” only those items that are applicable.)  

____
No tenant has occupied the property for a period of one year prior to the date of

this purchase or option to purchase contract.
____
This property did have a tenant who moved within the past year who was not asked to

move in relation to this proposed acquisition transaction.   The reason the tenant (or

tenants) moved within the past year is explained here:

_____________________________________________________________________

_____________________________________________________________________

____
The property is tenant occupied, and I/we agree to allow egress/ingress to the site so that required notices can be delivered to each resident, and so that each resident can be 

surveyed to determine their replacement housing needs and related moving costs.

____
The property is not occupied, but personal property owned by a person other than the

owner is located at the site.

If  the property is not occupied at this time, the Seller agrees by signature below that if a new tenant does move into the subject property that the seller assumes responsibility for providing displacement assistance if the Seller fails to have executed the Move-In Notice (Attachment B) that is provided with this Seller’s Occupancy Certification.  Furthermore, to ensure that funds will be available to cover the cost of relocation, I/we the seller agree to allow the estimated cost of relocation to be withheld at closing from the net proceeds derived from the sale of my/our property.  

Signature of Prospective Seller(s)

________________________________

Date: _________________________

________________________________

Date: _________________________  
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NOTICE TO PROSPECTIVE TENANT

[Seller to have signed by a prospective tenant before the tenant leases and occupies the property]

Date: ______________

Dear _____________________________:

Please read this notification carefully.  If you do not understand this notice, do not sign a rental agreement and move into the property identified herein.  

On _______________, (earliest date of initial contact, option date, or other sale agreement date) I/we, the owner(s) of the property you wish to occupy, began negotiations with a buyer to sell said property, and Federal financial assistance may be used in the acquisition of the subject property.  Because Federal funds are being used in this project, a tenant in residence at the property may be entitled to moving and relocation assistance, as required by the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA), as amended.

Because you are a new tenant, you will not be eligible for relocation assistance that other tenants may receive.  Therefore, before you enter into a lease agreement and occupy the unit located at ________________________, you are hereby advised that if the property is sold that:

1) You will not be considered a “displaced person,” and, therefore, will not be entitled to any relocation benefits required by the URA.

2) If you are allowed to remain, you may have to move temporarily, but you will not be provided any temporary move assistance, and, your rent may be increased by the new owner.

If you have any questions about this notice, please contact the acquiring buyer at the following address or phone number: _______________________________________________________

Once you have read and understood this notice, please sign the statement below if you still desire to lease the unit.

Sincerely,

_______________________________________________ 

____________________

(Signature and title of Buyer Representative)



  (Date)

I/we certify that I/we understand that if I/we lease and occupy the subject property, that I/we may have to move from this property, and that I/we will not be entitled to any move assistance or benefits.

__________________________   __________          __________________________   __________ 

          Signature of Tenant                    Date                            Signature of Tenant                   Date

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

CITY DEPARTMENT/DIVISION
FISCAL YEAR 2012 – 2013
APPLICATION

RIGHT TO WITHDRAW 

Date: ______________

Property Owner: _____________________________

Address:  ___________________________________

                _____________________    ____________

Subject Property: ___________________________________________________________

                             ___________________________________________________________

Dear ___________________________:

On ___________, we entered into an option to acquire your property for $__________.  Our records do not indicate that we made it clear to you that our effort to acquire your property is voluntary in nature through an amicable agreement and, therefore, without any threat of eminent domain (condemnation), and/or that we informed you that we believe the estimate of fair market value of your property to be $___________.

Because we failed to advise you of one or both of the above, we wish to offer you the opportunity to withdraw from your agreement to sale, and without penalty.  Before we can proceed, it is necessary that you complete, sign, and return this letter to us indicating your decision to not withdraw from our agreement.

If you have any questions about this notice, please contact the acquiring buyer at the following address or phone number: _______________________________________________________

Sincerely,
_______________________________________________ 

____________________

(Signature and title of Buyer Representative)



  (Date)

I/we certify that I/we understand that I/we have the right to withdraw from my/our agreement, without penalty, to sale the subject property.

· I/we do not wish to withdraw from my/our agreement, without penalty, and to sell the subject property at the agreed to price. 

· I/we do wish to withdraw from my/our agreement, without penalty, and to not sell the subject property at the agreed to price. 

__________________________   __________          __________________________   __________ 

          Signature of Owner                    Date                           Signature of Owner                    Date
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RESOLUTION

I, the Certifying Representative of 








  authorize the application for and use of funds from the City of Jacksonville’s Housing and Community Development Division for activities described in the proposal and, if awarded funds, shall implement the activities in a manner to ensure compliance with all applicable federal and local laws and regulations.

Signature of Certifying Representative


Date

Printed Name of Certifying Representative


Telephone Number

EXHIBIT 1





EXHIBIT 2





EXHIBIT 3





EXHIBIT 4
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