3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


OFFICE OF THE MAYOR

ED AUSTIN JACKSONVILLE, FLORIDA
MAYOR’ 32202

EXECUTIVE ORDER NO. 93-171

TO: All Elected Officials, Department Heads, Division Chiefs, Independent
Agencies, Authorities, Boards, Commissions and Councils

FROM: Ed Austin, Mayor

RE: City-Wide Neighborhood Response Team

By virtue of the authority vested in me as Mayor by the Charter and as Chief
Executive Officer of the Consolidated Government, it is ordered:

Section 1. Background. In October 1992 the Neighborhood Economic Development
Initiative (NEDI) was formed in government in recognition that neighborhoods are important
building blocks and play a vital role in the overall quality of life and economic stability of
the City. Having easily accessible, safe and decent housing with convenient public and
commercial services, as well as community pride and citizen involvement contribute
enormously to the quality of life in neighborhoods.

NEDI's goal is to develop a substained cooperative partnership between Jacksonville’s
government and its neighborhoods.

To facilitate such a partnership an Inter-Agency Task Force was convened to provide
workable recommendations to remedy problems and issues in the Springfield Historic District
as presented by its residents and community-based organizations.

Because the Inter-Agency Task Force has served well as an appropriate model to
facilitate, plan and implement neighborhood revitalization activities and to coordinate
solutions to neighborhood issues and problems:

Section 2. Neigh Res 3| pated. There is hereby created the
City of Jacksonville Neighborhood Response Team (NRT) to be comprised of the
Representatives listed in Exhibit A. The Chief of the Economic Development Division,
Planning and Development Department or his designee shall serve as the Coordinator of the
Neighborhood Response Team. The initial chairman will be the Director of Public Works.
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The Mayor will appoint a chairperson annually.

Section 3. Meeting, Organizations, Rules. The Coordinator will schedule meetings
as necessary for the Neighborhood Response Team to perform its functions. Policy
directives issued by the Mayor or the Chief Administrative Officer will be integrated into the
planning and program decision-making process. Decisions, recommendations and policy
generated by the members attending an announced meeting will be considered as the opinion
of the Neighborhood Response Team as a whole. Subcommittees of the NRT will be
assigned by the chair as appropriate. The NRT will meet as necessary.

Section 4. Purpose and Function. The purpose of the Neighborhood Response
Team is to coordinate with the Citizens Planning Advisory Committee and NEDI in
developing work plans to resolve neighborhood problems. In so doing, it shall:

(@ Remedy targeted neighborhoods’ physical and social needs to the maximum
extent possible;

(b)  Participate in joint community planning forums to identify issues, problems
and solutions; and

(© Annually evaluate the operating and capital budgets of City Departments to
ensure neighborhood planning goals and objectives are achieved.

Section 5. Administrative Support. In that neighborhoods are vital to the overall
quality of life and economic stability, any deterioration of neighborhoods has a significant
adverse impact on our local economy, I have given the NRT my highest priority. As such, it
is ordered that the full resources of City Government will respond and cooperate to the
maximum extent possible.

Staff support for the NRT will be provided by the Planning and Development
Department. Coordination of administrative support shall be provided by the Economic
Development Division and the Mayor’s Neighborhood Economic Development Initiative
(NEDI).
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Section 6. Technical Support. Data information and technical support shall be
requested on an as-needed basis from the appropriate city, state and federal agency.

Approved as to conformity with Approved and
sound fiscal policy:

ot sl

Director of Administration and Finance

Approved: Approval Date: October 4, 1993

Effective Date: October 5, 1993

General Counsel

gas:ewh:8/6/93:nrteam.xor





EXHIBIT A

CITY AGENCIES:

*
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Economic Development Division (Coordinator of the NRT), Planning and
Development Department

Comprehensive Planning, Planning and Development Department

Transportation Planning, Planning and Development Department

Land Use, Planning and Development Department

Water Division, Public Utilities Department

Solid Waste Division, Public Utilities Department

Engineering, Public Works Department

Maintenance Division, Parks, Recreation and Entertainment Department
Planning, Research and Grants, Parks, Recreation and Entertainment Department
Streets and Drainage, Public Works Department

Traffic Engineering, Public Works Department

Real Estate Division, Public Works Department .
Building and Zoning Inspection, Regulatory and Environmental Services Department
Property Safety, Regulatory and Environmental Services Department

Fire and Rescue Department, Prevention Division

Community Development, Jacksonville Housing and Urban Development
Affordable Housing, Jacksonville Housing and Urban Development

Adult & Children Services Divisions, Community Services

Private Industry Council (PIC), Community Services

Deputy Director of Administration and Finance Department for Administration
Office of Budget and Management

Public Information Office

INDEPENDENT AGENCIES:

® X X ¥ X ¥ X *

Duval County Housing Finance Authority

Distribution Engineering, Jacksonville Electric Authority

Mass Transit, Jacksonville Transportation Authority
Engineering Division, Jacksonville Transportation Authority
Adult Education, Duval County School Board

Technical and Vocational Schools, Duval County School Board
Downtown Development Authority

Community Affairs Division, Jacksonville Sheriff’s Office





(Revised 4/6/93)

NEIGHBORHOOD ECONOMIC DEVELOPMENT INITIATIVE (NEDI)

EXPANDED NEIGHBORHOOD OUTREACH

The Mayor’s neighborhood Economic Development Initiative was
created to foster a neighborhood based planning process to
maintain existing thriving neighborhoods and to revitalize those
communities experiencing economic distress.

The major points of the Expanded NEDI is:

0 True neighborhood change is achievable when the impacted
residents and businesses are empowered to help City hall
eliminate the negative influences in their neighborhoods.

O Official recognition of NEDI as the City’s liaison with
neighborhoods. Responsible for coordinating the programs and
services of City Departments and Independent agencies to remedy
issues and problems reported by neighborhoods.

O Create through Executive Order a Neighborhood Response Team in
City government to immediately begin coordinating with NEDI to
develop work plans to address neighborhood problems.

O Establish within City Departments annual cbjectives and
strategies to meet neighborhood goals. This begins the process
of "institutionalizing® neighborhood planning in City operating
agencies.

O Direct the Planning and Development Department to provide
technical planning support to neighborhoods. Also, the
Department will evaluate neighborhood plans for comsistency with
the Comprehensive 2010 Plan.

O Commit the City’s Capital Improvement Program (CIP), Community
Development Block Grant funds (CDBG), general revenues, bond
funds, Federal and State money, and leverage other available
economic development tools to ensure that neighborhood needs are
met.

O PFacilitate establishment of a City-wide Council of
Neighborhood Associations (CONA). CONA‘s purpose is further the
interest and needs of neighborhoods, build common bonds between
neighbors and create a strong single voice for local concerns.
Also, assist neighborhoods to set goals more efficiently and
improve neighborhoods through hbeautification projects, while
assisting the City with long-range planning for neighborhood
improvement projects.





O Establish NEDI as a City-wide public and private initiative.
Appoint a Board of Directors from members of the Economic
Development Council (EDC). The Board will have as its first
objective to raise § 3 million to create the Neighborhood

Improvement Trust Fund.






PLANNING AND DEVELOPMENT DEPARTMENT

MEMORANDUM

T0: All Planning and Development Staff

FROM: John H. Crofts
Chief, Comprehensive Planning Division

SUBJECT: COMMUNITY AND NEIGHBORHOOD OUTREACH AND PARTICIPATION
PROGRAM--STAFF ASSIGNMENT

DATE: October 4, 1993
m

Today, the Mayor announced and signed an executive order initiating his Community and
Neighborhood Outreach and Participation Program. This program is designed to develop a broad
based community involvement program through the establishment of six citizens advisory
committees. The six citizens advisory committees and the organization of work responsibilities
will be based on the six planning districts established by the Planning and Development
Department. The Planning and Development Department has been assigned the responsibility of
providing professional and administrative support to the committees with appropriate assistance
from other City departments and agencies.

In order to achieve our objectives for this important program, six individuals from the
Comprehensive Planning Division staff comprised of two teams are assigned as lead professionals
for the committees and their planning districts. They are as follows:

Planning District One, Urban Core . . . ... .......cvuuvuuun. Joel McEachin
Planning District Two, Greater Arlington . . ... ........... Dawn Montgomery
Planning District Three, Southedst . . . . .. ....sc5 05055 5s s Ellen Gallishaw
Planning District Four, SOWRWeSE . . . . . . . . o v ittt e eee . Bob Riley
Rning Disoicr Five, WoniBWESE . . . . ... ... csdwis v s s aee Raj Mehta
Planning District Six, North . . . .. ... ...ttt nennnnn Joan Jacobs

Suite 700, Florida Theatre Building, 128 East Forsyth Street
Jacksonville, Florida 32202-3325 Telephone (904) 630-1900





Planning and Development Department Staff
October 4, 1993
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These assignments take effect immediately and if you have any questions concerning this program
please do not hesitate to contact me at your convenience.







PLANNING DISTRICT 5-NORTHWEST
CITIZEN’S PLANNING ADVISORY COMMITTEE

As Amended December 2, 1993
HAIRMAN

Mr. Lou Myers

Ribault Homeowners Association
5685 Norwood Avenue
Jacksonville, Florida 32208

764-5513 (W) FAX: 764-5517

MEMBERSHIP

Ms. Juanita Baker

Lackawana Community Group
3135 Rosselle Street
Jacksonville, Florida 32205

388-0687 (H)

Mr. James Brown

President

North Riverside Community Association
243 Stockton Street

Jacksonville, Florida 32205

388-7164 (H)

Ms. Elaine Burnett

Take Pride in Riverside
2616 Green Street
Jacksonville, Florida 32204

389-4517 (H)

Mr. George Carter

Soutel Drive Task Force
8905 Castle Boulevard
Jacksonville, Florida 32208

764-0025 (W)





Mr. Mac Chauncey

Thomas Jefferson Civic Club
8237 Nevada Street
Jacksonville, Florida 32205

281-3009

Ms. Pat Council

Jacksonville Chamber of Commerce,
Northwest Council

4991 Soutel Drive

Jacksonville, Florida 32208

765-5505
696-8843

Ms. Edith Green

Washington Heights Tenants Association
Post Office Box 4311

Jacksonville, Florida 32201

764-8333

Ms. Rebecca Highsmith

Grand Park Neighborhood Association
2313 West 10th Street

Jacksonville, Florida 32202

Mr. Jerry Jones

Five Points Area Merchants Association
2034 Herschel Street

Jacksonville, Florida 32204

389-3033 (H)
388-8824 (W)

Mr. Silas Jones

Ribault Homeowners Association
3038 Ribault Scenic Drive
Jacksonville, Florida 32208

765-6976

2-NW





Mr. Henry Miley

Longbranch Local Advisory Council
2748 Begonia Road

Jacksonville, Florida 32209

765-5787

Reverend Eugene Mobley, Sr.

Robinson’s Addition Improvement Association
2049 Commonwealth Street

Jacksonville, Florida 32209

353-0066

Mr. Joseph Prince

Lincoln Estates Community Organization
7866 New Kings Road

Jacksonville, Florida 32219

768-6165

Mr. Barney Roberts

Sherwood Forest Community Association
8939 Yeoman Drive

Jacksonville, Florida 32208

390-5045

Mr. Joe Roberts

Harborview Homeowners Association
3632 Clyde Drive

Jacksonville, Florida 32218

764-4976

Mr. Madison Smith

President

West Jacksonville Civic Association, Inc.
10287 Shady Crestlane

Jacksonville, Florida 32221

786-7330 (H)
798-3717 (W)

3-NW





Mr. Buddy Spradley

President

Park and King Merchants Association
2708 Park Street

Jacksonville, Florida 32205

389-2049

Ms. Shirley Spuhler

North Riverside Community Association
2915 Spencer Street

Jacksonville, Florida 32254

389-1844
381-9976

Mr. Arthur Sullivan
Turtle Creek Homeowners Association
1049 Lobster Lane
Jacksonville, Florida 32218
751-2492
Ms. Renora White
Washington Heights Tennants Association
4229 Moncrief Road West, Apt 115
Jacksonville, Florida 32209
924-0575

ITY IL AP ES
Mr. William Bodie (Council District 10)
2345 North Edgewood Avenue
Jacksonville, Florida 32254
781-3227 (W)

City Council Appointee from District 9

4-NW





CITY OF JACKSONVILLE DEPARTMENT HEAD PARTICIPANT

Mr. Alton W. Yates

Director

Regulatory and Environmental
Services Department

421 West Church Street, Suite 412
Jacksonville, Florida 32202

630-3662 (W)
DUVAL COUNTY PUBLIC SCHOOLS

Ms. Gerlieve Oliver

Assistant Superintendent for Middle Schools
Arlington Administration Center

1720 Lansdowne Drive

Jacksonville, Florida 32211

720-1620 (W)
OFFICE OF THE SHERIFF

Captain Mark E. Bowen
Zone Commander

Office of the Sheriff

Police Memorial Building
501 East Bay Street
Jacksonville, Florida 32202

630-2120 (W)

PLANNING AND PMENT DEPARTMENT STAFF ASSISTANCE
Mr. Balraj K. Mehta

Planning and Development Department

Suite 700, Florida Theatre Building

128 East Forsyth Street

Jacksonville, Florida 32202

630-6932 (W) or 630-1892 (voice mail)

5-NW






PLANNING AND DEVELOPMENT DEPARTMENT

SUMMARY OF THE PROCEEDINGS OF
THE NORTHWEST CITIZENS PLANNING ADVISORY COMMITTEE MEETING
HELD ON NOVEMBER 18, 1993

PRESENT

COMMITTEE MEMBERS:

Lou Myers, Chairman Edith Green
JuanitA Baker Jerry Jones
James Brown Silas Jones
Elaine Burnett Rev. Eugene Mobley
Mac Chauncey Joe Roberts
Pat Council Buddy Spradley

Alton Yates, Director, Regulatory and Environmental Services Department
PEAKER

Honorable Ed. Austin, Mayor

Larry Zenke, Superintendent, Duval County School System
W. C. Brown, Director of Operations, Office of the Sheriff
W.Ray Newton, Director of Planning and Development

PLANNING AND DEVELOPMENT DEPARTMENT STAFF

Balraj K. Mehta, Principal Planner Calvin Burney, Chief
Gregory Owens, Director Transportation Planning Division
Neighborhood Economic Development Kathy Wolff, Planner, NEDI
Initiative (NEDI)

OQFFICE OF THE SHERIFF

Captain Mark E. Bowen

Our Mission
To continually enhance the quality of life for a unified
Jacksonville through visionary leadership and citizen
involvement while providing necessary and cost
effective services to all citizens.

Suite 700, Florida Theatre Building, 128 East Forsyth Street
Jacksonville, Florida 32202-3325 Telephone (904) 630-1900





OTHERS

John Shellhorn Lydia Wooden
Charlotte Stewart Hilda Myers
Jim Love Raymond Parnell
Jonathan Thomas Shirley Thomas

James E. Johnson

Chairman Myers called the meeting to order at 6.10. P.M. After a few brief introductory
remarks, prayer and Pledge of Allegiance, he introduced Mayor Austin.

The Mayor introduced the other speakers seated with him at the podium. He stated that with
the large geographic area of the City, there is a feeling among people that the local government
has lost touch with the local community. Initiation of the Community and Neighborhood

Qutreach and Participation Program and formation of six ‘Community and Neighborhood
Committees’ is an effort to bring the City government back to the grass root level. He said that

he seriously believed that the people in each community and neighborhood knew their problems
and possible solutions better than anyone else. By listening to you, we can do a better job at
the City Hall. However, he cautioned that no one should expect quick solutions. Some of the
issues will take time to resolve. He advised the committee members to "stay the course” and
have patience. He mentioned that his Task Force on Crime in the City is due to submit its
report in February, 1994, He invited the Committee to forward its suggestions and ideas on the
subject to the Task Force prior to the completion of the report.

Speaking next, Mr. Zenke briefly described the history of public involvement effort by the
school system which was started about twenty years ago and now is mandated by the State. He
stated that in the last few years, problems with school age children have increased manifold and
the system must address these issues. This will require close coordination between the School
System, students, parents, and other organizations and groups in the City. He was completely
supportive of the Mayor’s Community and Neighborhood Outreach and Participation program.
A senior staff member of the School System Administration has been assigned to each of the six
Committees formed by the Mayor. He said that they were looking forward to working with you
in the development of solutions to the problems and issues in the community

Agreeing with the previous speakers regarding the need to involve the local community in
identifying issues, developing solutions and determining priorities, Director Brown stated that
crime was the number one issue throughout the country. It has grave social, political and
economic consequences at all levels. The problem, he cautioned, is going to get worse before
it gets better. Babies born to drug addicts are going to be teen-agers soon. That will compound
the problem. The problem is very complex and will require complete commitment from all
segments of the local community to resolve it. He indicated that the Office of the Sheriff will
realign its forces and resources to address this problem. Director Brown introduced Captain
Mark E. Bowen, Zone Commander for this area who is assigned to work with this Committee.
Captain Bowen will have his office located in the area. Any suspicious criminal activity can be
reported in his office right here for quicker response.





Mr. Yates said that his mission is to be the Communicator between the Committee and the
Mayor. He is very enthusiastic about working with the Committee.

Mr. Newton, Director of Planning and Development Department briefly described the various
functions and responsibilities of the Department and said that his department is charged with the
responsibility of providing staff services to the Committee, i.e; setting up meetings, mailing
notices, agendas, summary of proceedings (in lieu of minutes) etc. A professional staff member
has been assigned to each of the six committees formed by the Mayor. He introduced Raj
Mehta, Principal Planner, who has been assigned to work with the Committee.

Mr. Mehta gave a brief overview of the Northwest Planning District. With the help of maps,
he described the geographic boundaries of the area and presented statistical data regarding the
land area, population in the District and its composition etc.

At the request of the Chair, each committee member introduced himself and identified three
issues which were felt most pressing by his/her respective organization. Based on this
information, it was decided to devote the next meeting of the Committee to discussion of crime,
especially juvenile crime, in the area. The Committee voted to hold the next meeting on
Thursday, December 2, 1993 at 6:00 P.M. at the Northwest Public Library on Edgewood
Avenue. (Mr. Mehta informed the Committee that Mr. Madison Smith of West Jacksonville
Civic Association has a conflict with evening meetings on 3rd Tuesday and Thursday of the
month). The Chairman indicated that he would like to limit each meeting to last not more than
two hours. The members felt that they needed time to consider other items listed under
"Committee Business" on the agenda and voted to postpone action on those items.

The meeting was adjourned at 7.50 P.M.





ISSUES IDENTIFIED AS MOST IMPORTANT

MEMBER

JAMES BROWN

SILAS JONES

JERRY JONES

EDITH GREEN

ELAINE BURNETT

LOU MYERS

JUANITA BAKER

EUGENE MOBLEY

BUDDY SPRADLEY

BY COMMITTEE MEMBERS

ORGANIZATION ISSUES

NORTH RIVERSIDE ENVIRONMENTAL ISSUES
(Traffic, air and noise pollution)

RIBAULT HOMEOWNERS RIBAULT RIVER POLLUTION
JUVENILE CRIME
RESTLAWN CEMETERY

FIVE POINTS GARBAGE ON STREETS
PEDESTRIAN ACCESS TO SHOPPING
IMPROVED LIGHTING

WASHINGTON HEIGHTS CHILD RECREATION
TRASH CLEAN UP
QUALITY OF EDUCATION

RIVERSIDE JUVENILE CRIME
AFFORDABLE HOUSING
CONDITION OF PARKS

RIBAULT HOMEOWNERS CRIME
STREET LIGHTING
PARKS

LACKAWANA COMMUNITY CRIME
DRUGS
WATER/SEWER

ROBINSON'S ADDITION STREET LIGHTING
VACANT/ABANDONED STRUCTURES

PARK AND KING MERCHANTS STREET LIGHTING






PLANNING AND DEVELOPMENT DEPARTMENT

Florida Theatre Building, Suite 700, 128 East Forsyth Street, Jacksonville, Florida 32202

Telephone (904) 630-1900 Fax (904) 630-2912

SUMMARY OF THE PROCEEDINGS OF
THE NORTHWEST CITIZENS PLANNING ADVISORY COMMITTEE MEETING
HELD ON DECEMBER 2, 1993

PRESENT

COMMITTEE MEMBERS:
Lou Myers, Chairman

Juanita Baker
James Brown
Elaine Burnett
George Carter
Mac Chauncey
Pat Council

STAFF:

Jacksonville Planning and Development Department

Mayor’s Department Head

Office of The Sheriff

Duval County School System

OTHERS

Joe Bailey

William R. Bodra
Harvey J. Harper

W. Adrian Harrison, Jr.
Thomas May

Edith Green
Jerry Jones
Silos Jones
Joe Roberts

Madison Smith
Buddy Spradley

Balraj K. Mehta, Principal Planner
John H. Crofts, Chief
Comprehensive Planning Division

Eric B. Green
(representing Alton Yates, Director)

Captain Mark E. Bowen

Ms. Gerlieve Oliver

Hilda Myers
Raymond C. Parnell
Earnest Richardson
Daisy Young

Chairman Myers called the meeting to order at 6.10. P.M. After the invocation, Pledge of
Allegiance and the introduction of members, Mr. Myers introduced Captain Bowen of the Office of

the Sheriff to present the "Crime Report".

OUR MISSION—To continually enhance the quality of life for a unified Jacksonville through visionary leadership
and citizen :'nvalv’cmmt while pr?on‘ding n:ces.{my and cost effective services lo all citizens.
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Using charts and graphs, Captain Bowen described the increase in overall crime, violent crimes and
property crimes in the City since 1989. He provided statistics showing that although the overall
crime rate had dropped somewhat over the last year, the Juvenile crimes had gone up. The problem
is compounded by "Serious Habitual offenders" (SHOs) who, though small in number, are responsible
for committing most of the crimes in a community. He presented a statistical profile of the SHO
Juveniles, potential SHO juveniles and at-risk juveniles in the area by race and sex. Captain Bowen
then described various programs which were being implemented by the Office of the Sheriff in order
to reduce crime in the community, measures which the parents can take to prevent child(ren) from
getting involved in criminal activities, and what the community can do to ensure safe living
environment. The Captain pointed out that a major hinderance in deterring juvenile crime were the
Florida Department of Health and Rehabilitative Services (HRS) guidelines on sentencing juvenile
criminals and on the release of information about individuals which is on file. He distributed a
packet of materials containing the data and the recommendations included in his presentation.

Buddy Spradley of "Park and King Merchants Association" made a slide presentation on the problem
of trash and garbage in his area. He said that scattered litter and un-sightly garbage is not only an
aesthetic problem and health hazard, but it also indicates carelessness and negligence on the part of
the residents towards conditions in the area which invites criminal activity.

After a brief discussion, it was decided that every member will research the issue and present the
recommendations at the next meeting of the Committee.

Ms. Elain Burnett of "Take Pride in Riverside" was elected Vice-chairman of the Committee.

Regarding Committee bylaws, Mr. Mehta stated that his Department is in the process of drafting
model bylaws which will be distributed to all the six committees in the City. Each committee can
make necessary changes in these to suit it special situation before adoption.

In answer to a question about publicity for the Committee meetings, Mr. Mehta responded that a
copy of the meeting notice is furnished to The Florida Times Union. An announcement is normally
printed either under the daily events or in the "Community News" section of the Paper. The
Planning and Development Department has not sent in any advertisements for the meetings. Every
member of this Committee represents a civic or business organization. The members are expected
to keep their groups informed about the Committee meetings. Mr. Crofts added that the Department
is looking into ways to increase publicity about these meetings.

It was decided to hold the future Committee meetings on second Thursday of every month. The next
meeting, therefore, will be held on Januray 13, 1994. The meetings will continue to be held at the
same location, i.e; Northwest Branch Library on Edgewood Avenue until decided otherwise.

The meeting was adjourned at 8.10 P.M.

Date Lou Myers, Chairman






