JACKSONVILLE POLICE AND FIRE PENSION FUND
BOARD OF TRUSTEES
MEETING AGENDA - MAY 19, 2017 - 9:00AM
RICHARD “DICK” COHEE BOARD ROOM

PRESENT

Lt. Richard Tuten lll, Board Chair
Richard Patsy, Board Secretary
Lt. Chris Brown, Trustee

Willard Payne, Trustee

Williom Scheu, Trustee

Timothy H. Johnson, Executive Director — Plan Administrator
Steve Lundy, Pension Benefit Specialist

Dan Holmes, Summit Strategies

Bob Sugarman, Fund Attorney

Denice Taylor, AAA Reporters

EXCUSED

CITY REPRESENTATIVES INVITED

Anna Brosche, City Council Liaison
Joey Greive, Fund Treasurer
Lawsikia Hodges, Office of General Counsel

GUESTS

. CALL TO ORDER

1. PLEDGE OF ALLEGIANCE

. A MOMENT OF SILENCE WILL BE OBSERVED FOR THE FOLLOWING DECEASED
MEMBERS:

James W. Black, Retired Fire District Chief
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Carroll Dyal, Retired Police Officer
Anthony R. Rodgers, Retired Police Officer

PUBLIC SPEAKING PERIOD

CONSENT AGENDA - ITEMS 2017-05-(01-11)CA
Board action requested

2017-05-01CA
Meeting Summary and Final Transcript Approved

1. Final Transcript of the Board of Trustees Meeting held April 10, 2017.

Copies held in the meeting files.

2. Final Transcript of the Board of Trustees Meeting held April 17, 2017.

Copies held in the meeting files.

3. Meeting Summary of the Board of Trustees Special Meeting held

April 21, 2017. Copies held in the meeting files.

2017-05-02CA
Disbursements

Disbursements A
4-1-2017 thru 4-30-2017

Baker Gilmour Cardiovascular
Summit Strategies

Comercia Bank / Wedge

Sugarman & Susskind

The Northern Trust Company

Tortoise Capital Advisors

ACCESS

Pension Board Consultants

Klausner Kaufman Jensen & Levinson

NVNOoONO~NOGODA~NOWON —
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3,400.00
61,466.00
133,403.58
14,077.09
40,073.70
101,889.51
1,242.07
4,750.00
627.00
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10. Sawgrass Asset Management $ 46,460.83
11. Gabriel, Roeder, Smith & Company $ 23,974.00
TOTAL S 431,363.78

The listed expenditures in DISBURSEMENTS B have been reviewed and deemed
payable. The Police and Fire Pension Fund Executive Director - Plan
Administrator certifies that they are proper and in compliance with the
appropriated budget.

Disbursements B
4-1-2017 thru 4-30-2017

1. Transaction list of Accounts Payable distributions S 28,533.76

2017-05-03CA
Pension Distributions

A. April 7, 2017, 2017

1. Regular Gross $ 5,270,013.06
2. Regular Lumpsum $ 11,013.35
3. Regular Rollover $ 0.00
4. Regular DROP Gross $ 1,051,295.59
5. DROP Lumpsum $ 0.00
6. DROP Rollover $ 0.00
TOTAL S 6,332,322.00
B. April 21, 2017
1. Regular Gross $ 5,350,688.83
2. Regular Lumpsum $ 0.00
3. Regular Rollover $ 0.00
4. Regular DROP Gross $ 1,086,657.51
S. DROP Lumpsum $ 422,314.24
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6. DROP Rollover $ 337.856.70

TOTAL S 7,197,517.28

All calculation and dollar amounts have been reviewed and calculated in accordance with
accepted procedures.

The following Consent Agenda items 2017-05-(04-05) were verified with supporting
documentation and approved at the Advisory Committee meeting held on May 10, 2017.
Vote was unanimous.

2017-05-04CA
Application for Membership

2017-05-05CA
Applications for Survivor Benefits

The following Consent Agenda items 2017-05-(06-11) were verified with supporting
documentation and received as information at the Advisory Committee meeting held on
May 10, 2017.

2017-05-06CA
Application for Time Service Connections

2017-05-07CA
Refund of Pension Contributions

2017-05-08CA
Share Plan Distributions

2017-05-09CA
DROP Participant Termination of Employment

2017-05-10CA
DROP Distributions

2017-05-11CA
DROP Distributions for Survivors
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VI. EXECUTIVE DIRECTOR’S REPORTS
Timothy H. Johnson

1. Ordinance 2017-348
2. Devin Carter Resignation Letter

3. Board of Trustees Comment to Ordinances - Fiscal Impact

VII. COUNSEL REPORTS
Lawsikia Hodges

VIII. INVESTMENT CONSULTANT REPORTS
Dan Holmes

1. Economic & Capital Market Update — April, 2017
2. Flash Report — April, 2017
3. Watch List — Q1 2017

4. Investment Performance Review

IX. OLD BUSINESS

X. NEW BUSINESS

Xl. ADJOURNMENT

NOTES:

Any person requiring a special accommodation to participate in the meeting
because of disability shall contact Steve Lundy, Pension Benefits Specialist at (904) 255-

5
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7373, at least five business days in advance of the meeting to make appropriate
arrangements.

If any person decides to appeal any decision made with respect to any matter
considered at this public meeting such person will need a record of proceedings, and
for such purpose such person may need to ensure that a verbatim record of the
proceedings is made at their own expense and that such record includes the
testimony and evidence on which the appeal is based. The public meeting may be
contfinued to a date, time, and place to be specified on the record at the meeting.

Additional items may be added / changed prior to meeting.

SL






JACKSONVILLE POLICE AND FIRE PENSION FUND
BOARD OF TRUSTEES
MEETING SUMMARY - APRIL 21, 2017 - 9:00AM
RICHARD “DICK” COHEE BOARD ROOM

PRESENT

Lt. Richard Tuten lll, Board Chair
Richard Patsy, Board Secretary
Lt. Chris Brown, Trustee

Willard Payne, Trustee

Williom Scheu, Trustee

Craig Lewis Sr., FIAC, Secretary
Tracey Devine, FIAC
Rob Kowkabany, FIAC

Timothy H. Johnson, Executive Director — Plan Administrator
Bob Sugarman, Fund Attorney - via Webex

Dan Holmes, Summit Strategies

Devin Carter, Chief Financial Officer

Steve Lundy, Pension Benefit Specialist

Pete Strong, Fund Actuary — via Webex

Denice Taylor, AAA Reporters

EXCUSED

Eric “Brian"” Smith Jr., FIAC, Chairman
Rodney Van Pelt, FIAC

GUESTS

David Altman, HS Management

David Bauerline, Times Union

Anna Brosche, City Council Liaison

Bart Buxbaum, HS Management

Bill Gassett

Joey Greive, Fund Treasurer

Lawsikia Hodges, Office of General Counsel
Joe Kolanko, Sustainable Growth Advisers
John Meyer, Loomis Sayles
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John O'Shea, Loomis Sayles
Rob Rohn, Sustainable Growth Advisers
John Sawyer, Office of General Counsel
Maya Saxena, Saxena White

. CALL TO ORDER

Chairman Richard Tuten called the meeting to order at 1:35PM.

1. PLEDGE OF ALLEGIANCE

. A MOMENT OF SILENCE WAS OBSERVED FOR THE FOLLOWING DECEASED
MEMBERS:

William E. Anderson, Retired Firefighter
Larry T. Hester, Retired Firefighter Engineer
Warren B. Jennings, Retired Police Officer
Michael B. Johnson, Active Police Officer
Claude E. Midget, Retired Police Officer
Gene Parker, Retired Police Officer

IV. PUBLIC SPEAKING PERIOD

Public speaking from Bill Gassett. No further requests. Public Speaking Period closed.

V. CONSENT AGENDA - ITEMS 2017-04-(01-10)CA

2017-04-01CA
Meeting Summary and Final Transcript Approved

1. Meeting Summary and Final Transcript of the Board of Trustees
Meeting held March 17, 2017. Copies held in the meeting files.

2. Meeting Summary of the Board of Trustees Special Meeting held
April 10, 2017. Copies held in the meeting files.
2
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3. Meeting Summary of the Board of Trustees Special Meeting held
April 17, 2017. Copies held in the meeting files.

2017-04-02CA
Disbursements

Disbursements A
3-1-2017 thru 3-31-2017

1. Baker Gilmour Cardiovascular $ 3,050.00
2. KBLD LLC $ 4,465.00
3. ACCESS $ 402.57
4, J.P. Morgan $ 329,933.99
5. Pinnacle Associates LTD $ 127.663.00

TOTAL S 465,514.56

The listed expenditures in DISBURSEMENTS B have been reviewed and deemed
payable. The Police and Fire Pension Fund Chief Financial Officer certifies that
they are proper and in compliance with the appropriated budget.

Disbursements B
3-1-2017 thru 3-31-2017

1. Transaction list of Accounts Payable distributions S 30,478.88

2017-04-03CA
Pension Distributions

A. March 10, 2017

Regular Gross $ 5,264,203.61
Regular Lumpsum $ 1,561.07
Regular Rollover $ 0.00
Regular DROP Gross $ 1,050,206.94

AON—
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5. DROP Lumpsum $ 0.00
6. DROP Rollover $ 0.00
TOTAL S 6,315,971.62
B. March 24, 2017
1. Regular Gross $ 5,270,546.91
2. Regular Lumpsum $ 0.00
3. Regular Rollover $ 0.00
4, Regular DROP Gross $ 1,051,207.22
5. DROP Lumpsum $ 0.00
6. DROP Rollover $ 0.00
TOTAL S 46,321,754.13

All calculation and dollar amounts have been reviewed and calculated in accordance with

accepted procedures.

The following Consent Agenda items 2017-04-(04-05) were verified with supporting
documentation and approved at the Advisory Committee meeting held on April 12, 2017.

Vote was unanimous.

2017-04-04CA
Applications for Survivor Benefit

2017-04-05CA
Applications for Vested Retirement

The following Consent Agenda items 2017-04-(06-09) were verified with supporting
documentation and received as information at the Advisory Committee meeting held on

April 12, 2017.

2017-04-06CA
Applications for Time Service Connection

2017-04-07CA
Share Plan Distributions
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2017-04-08CA
DROP Participant Termination of Employment

2017-04-09CA
DROP Distributions

2017-04-10CA
Educational Opportunities

1. May 31 — June 2, 2017 - FL Division of Retirement — 38th Annual Police Officers’
and Firefighters’ Pension Trustees’ School — Tallahassee, FL

A motion was made by Bill Scheu to approve the Consent Agenda items 2017-04-(01-10CA),

seconded by Richard Patsy. The vote was unanimous.

VI. EXECUTIVE DIRECTOR’S REPORTS
Timothy H. Johnson

1. FY2016 PFPF Annual Report
2. Agenda and Book enhancements

Timothy Johnson directed the Board of Trustees to the Annual Report. Tim told
the Board that it has been many years since the PFPF has issued an Annual
Report. Tim said the Annual Report will be issued each year going forward. Tim
said he is pleased with Steve Lundy’s work on the Annual Report, in addition to
his enhancements to the Agendas and the Board Book.

Steve Lundy thanked Tim and the Board for the recognition.

Timothy Johnson outlined the Annual Report to the Board.

Bill Scheu noted there is no mention of the Unfunded Accrued Actuarial
Liability (UAAL) on the ‘Balance Sheet’ on page 6. Bill asked, from an
‘accounting perspective’, how do we describe the UAAL?

Timothy Johnson directed the Board to look at page 9 of the Annual Report,

where the UAAL is calculated.
5
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Bill Scheu asked how this should be shown on the balance sheet.
Chris Brown noted that this representation is standard practice.

Joey Greive said that he can understand the lack of clarity on page 6 of the
Annual Report, noting that this representation is due to a new GASB rule. Joey
suggested putting a footnote at the bottom of the page referring to page 9 for
a more comprehensive look at the Fund'’s position.

Anna Brosche noted that you cannot amend audit reports.
Devin Carter said that we are allowed to add footnotes.
Anna Brosche said that we should inform our auditors of changes to the report.

Timothy Johnson showed the Board that page 5 of the Annual Report already
includes a footnote example.

Timothy Johnson asked if Board action would be necessary to approve the
Annual Report.

A motion was made by Willard Payne to approve the Annual Report as
amended, seconded by Richard Patsy. The vote was unanimous.

Timothy Johnson moved discussion to the updated Actuarial Statement, which
illustrates the impact of the 4.25% Surtax Growth Rate assumption and the
1.25% Payroll Growth Rate assumption.

Joey Greive and Pete Strong discussed revisions to the Actuarial Impact
Statement, including changes to Surtax Revenues due to the Beaches, resulting
in $2 million in savings to the City due to a lower Actuarially Determined
Employer Contribution (ADEC).

Timothy Johnson asked for a motion to replace the old Actuarial Impact
Statement with this updated version.

A motion was made by Chris Brown, seconded by Richard Patsy to approve the
updated Actuarial Impact Statement. The vote was unanimous.
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Pete Strong briefly discussed the new actuarial projections with the Board. He
noted that by the year 2056, the Fund will be fully funded.

Richard Tuten asked Pete Strong how hard it would be to prepare alternate
projections with different assumed rates of return.

Pete Strong said he could do differing iterations, at about 2-3 hours per
iteration.

Richard Tuten said he will follow up with Timothy Johnson.

Bob Sugarman asked if the minimum payment is in addition to the Surtax
Revenue.

Joey Greive said the Surtax is separate.

VII. COUNSEL REPORTS
Bob Sugarman

1. DaVita Securities Litigation

Bob Sugarman said that the PFPF is updating the securities litigation policy.
However, the old policy is still in effect. Bob Sugarman said that Saxena White
has identified DaVita as a good case for the PFPF to pursue Lead Plaintiff
status.

Timothy Johnson introduced Maya Saxena, of the firm Saxena White.

Maya Saxena told the Board that Saxena White has been the Board'’s securities
litigation advisor for a few years, and that they monitor the Fund’s securities
trading. Maya Saxena said that this DaVita case is a unique case in that the
PFPF and Georgia Peace Officers are the only public pensions which bought
DaVita stock. Maya Saxena said that if the Board were to get involved, they
could recover some of the Fund’'s $290 thousand loss, and increase the Fund's
asset value.

Maya Saxena briefed the Board on the particulars of the DaVita case. DaVita,

a health care company, would encourage its patients on Medicare and

Medicaid to get private insurance, because private insurance reimbursements

are much higher. Maya said that the Department of Justice (DOJ) got involved
7
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in this case. She also said that cases like this can take years to complete. She
said that Saxena White will periodically update the Board on the case’s
progression.

A motion was made by Chris Brown for the Fund to seek Lead Plaintiff status in
the DaVita case, seconded by Willard Payne. The motion was moved to
discussion.

Richard Patsy asked, as the DOJ gets involved in this case, if there any chance
of bankruptcy to DaVita.

Maya Saxena answered that she doubts there is any chance of bankruptcy, as
DaVita is a multi-billion dollar company.

Richard Patsy asked if DaVita is pushed into bankruptcy, if the PFPF would have
any benefits in bankruptcy court due to its Lead Plantiff status.

Maya Saxena said that the Fund would be in the same boat as all the other
investors.

Bill Scheu asked if Bob Sugarman can rebate fees spent on this case.

Bob Sugarman said fees cannot be rebated, however PFPF staff should record
their hours spent on the DaVita case research, as that can be pursued in court
for reimbursement.

The vote passed unanimously.

Timothy Johnson introduced Lawsikia Hodges, the PFPF’s representative from
the Office of General Counsel.

The Personnel Resolution was passed out to the Board by Lawsikia Hodges,
which states:

“[...] the Board hereby delegates to the Executive Director-Administrator the
power to investigate and discipline employees of the Board, up fo and
including termination, should the Executive Director-Administrator in his or her
judgment, after consultation with the Office of General Counsel, believe such
action is in the best interest of the Board.”
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Chris Brown asked if Civil Service protection is still in effect for affected
employees.

Lawsikia Hodges confirmed that it still applies.

A motion was made by Bill Scheu to approve the Resolution, seconded by
Richard Patsy. The vote was unanimous.

VIIl. OLD BUSINESS

1. 2017-02-02CA - APPLICATION FOR MEMBERSHIP
GRAY Jr., David B.
Previously approved under Trustee Rule 13.3 - amended to cleared

2. 2017-03-04CA - APPLICATION FOR MEMBERSHIP
HILL, John D.
Previously approved under Trustee Rule 13.3 - amended to cleared

3. 2017-03-04CA - APPLICATION FOR MEMBERSHIP
RAMSEY, Airaka A.
Previously approved under Trustee Rule 13.3 - amended to cleared

Richard Tuten asked for clarification on the process to amend the Application
for Membership to ‘cleared’ status.

Steve Lundy clarified that the recruits had received a second medical review
concerning possible pre-existing conditions, and the ‘cleared’ status has been
amended by the Fund’s Medical Director for Trustee approval.

A motion was made by Bill Scheu to approve the OIld Business, seconded by
Richard Patsy. The vote was unanimous.

Chris Brown brought up discussion of an issue regarding the ambiguity
surrounding Court Bailiff's eligibility to make Time Service Connections.

Lawsikia Hodges said that a motion is not required, and that her office will
investigate the issue.

IX. BOARD OF TRUSTEES BREAK
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A break was held at 10:07AM. The meeting resumed at 10:18AM.

X. INVESTMENT CONSULTANT REPORTS
Dan Holmes

3. Silchester — Additional Contribution - faken out of order

A motion was made by Richard Patsy to move $65 million from the EAFE index
to Silchester, seconded by Chris Brown. The vote was unanimous.

1. Economic & Capital Market Update — March, 2017

Dan Holmes skipped the Economic & Capital Market Update in the interest of
time.

2. Flash Report — March, 2017

Dan Holmes highlighted a few items from the Flash Report, noting the 5.7%
gross return of the Fund on the Fiscal Year to Date basis.

4, Large Cap Growth Manager Interviews
Timothy Johnson asked if Maya disclosed which managers held DaVita stock.
Chris Brown said that it was disclosed in Saxena White's letter.

Lawsikia Hodges said that a quorum and recommendation by the FIAC is
necessary before the Board chooses a new money manager.

Rob Kowkabany arrived at 10:29AM, which gave the FIAC a quorum.

Craig Lewis called the FIAC meeting to order at 10:29AM.

Xl. NEW BUSINESS

1. HS Management Interview
David Altman & Bart Buxbaum
10:30AM - 11:00AM

10
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After the presentation by HS Management, questions were asked by Dan
Holmes, Tracey Devine, Craig Lewis, Chris Brown, Richard Patsy, and Bob
Sugarman (refer to transcript).

A motion was made by Rob Kowkabany to approve the FIAC’s meeting
summaries, seconded by Tracey Devine. The vote passed unanimously.

2. Loomis Sayles Interview
John Meyer & John O'Shea
11:05AM - 11:35AM

After the presentation by Loomis Sayles, questions were asked by Dan Holmes
(refer to transcript).

3. Sustainable Growth Advisers Interview
Joe Kolanko & Rob Rohn
11:40AM - 12:10PM

After the presentation by Sustainable Growth Advisers, questions were asked by
Chris Brown, Richard Tuten, Craig Lewis, Bob Sugarman, Tracey Devine, and
Dan Holmes (refer to transcript).

Bob Sugarman asked the FIAC and Board of Trustees to make a first and
second choice for the new money manager.

Timothy Johnson said that Joey Greive already has Loomis Sayles in the
General Employees’ Pension Plan’s (GEPP) portfolio.

Joey Greive said that the GEPP had the same discussion to terminate Brown,
and that the GEPP picked Loomis Sayles to replace them. Joey Greive said that
HS Management and Loomis Sayles are very close in style; however Loomis
Sayles’ fee is much less. Loomis Sayles would honor aggregated fees. Joey
Greive told the Board to not make their decision on the fee basis alone.

Dan Holmes said that Loomis Sayles was the highest on the upside capture, and
all managers protected well on the downside. Dan Holmes said that Loomis
Sayles’ flexible process and fees are very attractive. Dan Holmes said that over
the years, Loomis Sayles’s flexibility has allowed them to consistently keep them
above the benchmark.

Craig Lewis said he likes Loomis Sayles’ long-term focus.
11
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Tracey Devine said she sees Loomis Sayles as the most appropriate choice.

A motion was made by Rob Kowkabany to recommend Loomis Sayles as the
Large Cap Growth Manager to the Board of Trustees (no second selection was
made), seconded by Tracey Devine. The vote was unanimous.

A motion was made by Chris Brown to accept the FIAC’s recommendation and
hire Loomis Sayles as the Large Cap Growth Manager (no second selection was
made), seconded by Richard Patsy. The vote was unanimous.

XIl. ADJOURNMENT
Craig Lewis adjourned the FIAC meeting at 12:28PM.

Richard Tuten adjourned the Board of Trustees Meeting at 12:28PM.

NOTES:

Any person requiring a special accommodation to participate in the meeting
because of disability shall contact Steve Lundy, Pension Benefits Specialist at (204) 255-
7373, at least five business days in advance of the meeting to make appropriate
arrangements.

If any person decides to appeal any decision made with respect to any matter
considered at this public meeting such person will need a record of proceedings, and
for such purpose such person may need to ensure that a verbatim record of the
proceedings is made at their own expense and that such record includes the
testimony and evidence on which the appeal is based. The public meeting may be
confinued to a date, time, and place to be specified on the record at the meeting.

Additional items may be added / changed prior to meeting.

Richard Patsy, Board Secretary

To be approved at the Board of Trustees Meeting on May 19, 2017
12






POLICE AND FIRE PENSION FUND
ONE WEST ADAMS STREET, SUITE 100
JACKSONVILLE, FLORIDA 32202-3616

“We Serve. . .and We Protect”

Date: May 16, 2017
To: PFPF Board of Trustees

Phone: (904) 255-7373 From: Timothy H. Johnson, Executive Director
Fax:  (04)3:38837  RE: Executive Director’s Monthly Status Report
DASHBOARDS
Benefits Prior Month FYTD

Retiree Payroll ($)

$10,620,702

$76,961,703

Refunds (S) $707,431 $2,030,560
Refunds (#) 51 113
New Members 29 205
New Medicals 29 228
Disability Applications 0 0
Disability Appeals 0 0
Deaths 8 25
Pension Estimates 1 311
Buyback Applications 11 50
Reclamations (S) SO $569
Reclamations (#) 0 1
DROP Revocations 0 0
Retirements Prior Month FYTD
Total (Minus Enter DROP) 0 65
Full Retirement 0 7
Vested Retirement 0 6
Enter DROP 36 89
Exit DROP 38 78
Disability 0 0
Survivor 5 19
Children 0 3
Retirement Appointments 7 99
DROP Appointments 3 87



Public Records Requests Prior Month FYTD

Requests (#) 2 39

Completed (#) 2 43

Response Pages Produced (#) 44 2535

Records Retention Prior Month FYTD

Access Records Scanned (#) 101 2101

In House Records Scanned (#) 1722 4842
UPDATES

Ordinance 2017-348: Introduced by Council Member Becton. The City shall not use
excess funds or past excess contributions to defray or redirect any normal cost or
amortization of unfunded actuarial accrued liability pension contributions or for any
other purpose; pension benefits enhancements for any of the City's Pension Plans may
only be approved if the affected plan is at least 90 percent actuarially funded at the time
of approval of the Pension Benefit enhancement; the annual budget shall include an
additional payment to the unfunded actuarial accrued liability for all pension plans. | will
attend June 5, 2017 meeting when ordinance is to be discussed.

Council Auditor’s Report regarding JPFPF Bank Accounts: To be released in the coming
week.

Devin Carter Resignation: See attached.

Pew Charitable Trust: A recent conference call with Trustee Scheu and included an offer
to leverage Pews national pension work to help COJ with its reforms thru 1) reports that
provide detailed information on investment and distribution options for etirement plans
and how those options affect retirement security and 2) different approaches to
increasing contributions in ways help to ensure that the city’s funding policy is
affordable and sustainable over time. Councilman Greg Anderson will broker that offer
of assistance.

T/O SSVRP Administration to GEPP: Since the beginning of this calendar year there have
been three instances when JPFPF staff was unable to administer benefit actions for
members of the SSVRP. First, when John Keane requested a change to his W-4P
Withholding Certificate; next, SSVRP members Walmsley and Cohee did not receive the
2017 COLA adjustments when due and finally, John Keane received an incorrect Form
1099-R. In each case JPFPF staff was unable to make the necessary change due to being



locked out of the JaxPension system by the COJ. Furthermore, the COJ had not taken
responsibility for administering benefits for these members. The board Treasurer and |
met this week to discuss this matter and jointly recommend that benefit administration
of for members J. Keane, D. Walmsley and D. Cohee be turned over to the GEPP to
administer until litigation involving the SSVRP is resolved. OGC is preparing a document
to confirm this arrangement with related parties.

Lump Sum Payment: On Friday, May 12, 2017 the lump sum payment as negotiated with
the unions will be paid to active full time employees. The amount is calculated based on
the employee’s base salary as of April 25, 2017. The lump sum payment is also being
paid to Appointed Officials, Appointed Employees, Managerial and Confidential (M & C)
employees, and Special Purpose Employees (SPEs). JPFPF employees are designated as
appointed ad received this payment. Employees Services recommends board
acknowledgement of this personnel action.

2016 Annual Report: KBLD Letter removed.
BOT Comment to Ordinances: See attached comparison.
Reform Strategy Meeting. In the weeks ahead a meeting will be scheduled with the

head of our board, committees, and unions along with professional service providers to
discuss strategy for implementing the recent reform.

Respectfully submitted,

oo

Timothy H. Johnson



OFFICE OF THE

CITY COUNCIL
DANNY BECTON SUITE 425, CITY HALL
COUNCIL MEMBER, DISTRICT 11 117 WEST DUVAL STREET
OFFICE (904) 630-1383 JACKSONVILLE, FLORIDA 32202
FAX (904) 630-2906 E-MAIL: DBECTON@COJ.NET
May 12, 2017
3:30 p.m.

Meeting Notice

Notice is hereby given that Council Member Danny Becton will meet at Noon Monday, June 5, 2017 in
the Lynwood Roberts Room located at 117 West Duval Street, Suite 425, City Hall St. James Building.
All Council members are invited to attend. The purpose of the meeting is to discuss bill 2017-348.

2017-0348 |[ORD-MC Amend Sec 106.108 (Future Pension Benefits & Pension Funding),
Chapt 106 (Budget & Acctg Code), Ord Code, to add New Subsec (D) to add a
Budgetary Requiremt for an Addnl Pension Reduction Pymt. (Sidman)
(Introduced by CM Becton) Public Hearing Pursuant to Chapt 166, F.S. & CR
3.601-5/23/17

Please contact Dan Macdonald, ECA District 11, at (904) 630-2737, for additional information or
correspondence.

DB/dm

cc: Council Members/Staff
Cheryl L. Brown, Director/Council Secretary
Carol Owens, Chief — Legislative Services Division
Jeff Clements, Chief, Research Division
Kristi Sikes, Chief, Administrative Services Division
CITYC@COJ.NET
Electronic Notice Kiosk — 1% Floor City Hall
Public Notice System — City Council Web Page
Media Box
File Copy



http://cityclts.coj.net/coj/COJBillList.asp?Bill=2017-0348
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Introduced by Council Member Becton:

ORDINANCE 2017-348
AN ORDINANCE AMENDING SECTION 106.108 (FUTURE
PENSION BENEFITS AND PENSION FUNDING), CHAPTER
106 (BUDGET AND ACCOUNTING CODE), ORDINANCE
CODE, TO ADD A NEW SUBSECTION (D) TO ADD A
BUDGETARY REQUIREMENT FOR AN ADDITIONAL PENSION

REDUCTION PAYMENT; PROVIDING AN EFFECTIVE DATE.

WHEREAS, Ordinance 2017-257-E approved a Pension Contribution
Plan that wuses a ¥-cent discretionary pension liability surtax
(“Pension Liability Surtax”) to fund underfunded defined benefit
retirement plans subject to conditions set for in Section 212.055(9),
Florida Statutes, will not be available until 2031; and

WHEREAS, Florida Statutes require that the City apply the
present value of the total projected proceeds of the surtax to reduce
the unfunded 1liability as part of the calculation for the annual
Actuarially Determined Employer Contribution (“ADEC”); and

WHEREAS, as a result of applying the present value of the total
projected proceeds, each year until the collection of the Pension
Liability Surtax begins the ADEC will be less than the City’s ADEC
would be but for recognizing the present value; and

WHEREAS, as a result of the annual lowering of the ADEC, the
schedule of payments for fully funding the defined benefit retirement
plans will be extended, perhaps until 2060; and

WHEREAS, the City seeks an additional pension funding solution
which lessens the time before the defined benefit retirement plans
are fully funded, keeps the current sales tax at the existing 7%

rate, does not require raising ad valorem taxes, does not displace
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any current expense, but provides for a contribution based on the
success and growth of the City’s financial prosperity by a commitment
that a percentage of any growth in revenue is set aside as an extra
contribution to the underfunded defined benefit retirement plans
before those additional dollars are allocated; and

WHEREAS, as a result of adoption of this ordinance, each year
the taxpayers will be making a funding commitment based on future
revenue increases, the pension payment schedule may be shortened, and
by providing payments beyond what has been created by adopting the
Pension Sales Surtax there will be savings in pension costs thereby
enhancing the financial health of the City; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville:

Section 1. Amending Section 106.108 (Future Pension

Benefits and Pension Funding), Chapter 106 (Budget and Accounting

Code), Ordinance Code. Section 106.108 (Future Pension Benefits and
Pension Funding), Ordinance Code, 1is hereby amended to read as
follows:

CHAPTER 106. BUDGET AND ACCOUNTING CODE
PART 1. GENERAL PROVISIONS
* * *
Sec. 106.108. - Future Pension Benefits and Pension Funding.

(a) The City shall provide annual funding for the City's Pension Plans
from the current years revenues and eliminate funding from the
excess funds in the Past Excess Contribution account in the
Pension Fund. Regardless of the performance of the City's pension
funds, the City shall not use excess funds or past excess
contributions to defray or redirect any normal cost or
amortization of wunfunded actuarial accrued 1liability pension
contributions or for any other purpose.

(b)Annual funding for the City's Pension Plans shall be based upon

annual actuarial reports
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(c)Pension benefits enhancements for any of the City's Pension Plans
may only be approved if the affected plan is at least 90 percent
actuarially funded at the time of approval of the Pension Benefit
enhancement. A prerequisite for filing legislation to affect the
pension benefits shall be verification that the affected pension
plan is funded at 90 percent.

(d)Additional Pension Reduction Payment. Subject to annual

appropriation, the annual budget shall include an additional

payment to the unfunded actuarial accrued liability for all

pension plans to be split based on each plan’s percentage of the

unfunded actuarial accrued liability based on the most recent

actuarial wvaluation report for each plan. The additional payment

shall be 15% of the General Fund/General Services District

aggregate increase in budgeted revenues net of transfers from Fund

Balance over the Dbaseline from the 2016/2017 fiscal year, of

$1,088,466,862. The additional pension reduction payment shall

continue until the earlier of the 2029-2030 fiscal year end or the

commencement of the pension liability surtax as defined in Chapter

+e-(e) Exceptions to any requirement of this section shall be
initiated by the Mayor and shall require approval by two-
thirds wvote of all City Council members, after a public
hearing required by law.

Section 2. Effective Date. This ordinance shall Dbecome
effective upon signature by the Mayor or upon becoming effective
without the Mayor’s signature.

Form Approved:

sl Margaret M. Sidman

Office of General Counsel

Legislation prepared by: Margaret M. Sidman

GC-#1121196-v1-2017-348 (Becton Amd 106 108 Pension Payment) .doc
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Devin Carter, CPA
PO Box 6164
Jacksonville, FL 32236

Timothy Johnson

Executive Director

Police and Fire Pension Fund
1 West Adams Street Ste 100
Jacksonville, FL 32202

Dear Mr. Johnson:

1 have had the honor of serving the City of Jacksonville and the Jacksonville Police and
Fire Pension Fund. I appreciate the Board’s faith in me, and believe that I have provided good
service as the Chief Financial Officer.

I am glad that I could serve during the transition to your lcadership. 1 know that the
Board has endured many challenges in recent years, and am sure that you and the current Board
have charted a good course for the future.

As discussed, I am resigning my position effective May 15, 2017, and will not be
continuing with either the PFPF or the City of Jacksonville. I appreciate greatly your
understanding of my position and my decision to move forward with another opportunity. My
best to you and all of the staff and Board members.

Nevom

Devin Carter
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