
A Model for 
Building More 

Sustainable 
Communities 



National with Local Roots 



A national model: 
 
• Informed by best practices 
• Tailored for each unique 

community 

A Replicable Model 



What is a “Trust”? 

 Trust: The trait of believing in the reliability 
and honesty of others 

 For communities struggling with  
     environmental, economic,  social decline 

 Action 

Business Government 

Community 



History of Groundwork 

Vacant Industries 

Distressed Neighborhoods 



Multiple Bottom Lines 

 Problems do not exist in silos; solutions can’t either. 
 

 Systemic change happens by approaching challenges from 
all sides. 
 

 Groundwork is not a single purpose environmental 
nonprofit. 

       Health    Environment    Education   Housing   Jobs    Business    Transit          

 



Changing Places and Lives 

 Problems can be solved by empowering people 
in their own communities. 
 

 Change agents work at the individual and 
neighborhood level. 

  Youth    Parents   Seniors   Doctors   Store owners  Civic Leaders    Teachers                     

 



Return on Investment 
 $5 million Federal dollars invested in Groundwork 

over 17 years 

 Over $55 million leveraged to support 
sustainable communities in that time 

 308,000 Volunteer hours 

 1,100 acres of  parkland improved 

 297,000 linear feet of urban waters 
improved 

 48,000 youth served 

 393 acres of brownfields reclaimed 



Measurable Results 



Groundwork USA Network 





GW Lawrence 



Transforming Yonkers 



GW Hudson Valley 



Groundwork Jacksonville 

Changing Places 

Changing Lives 
 



The signature watershed and 

environmental restoration project for 

Groundwork Jacksonville is the clean up 

and restoration of Hogans Creek and the 

eventual creation of a greenway 

connecting to the  

St. Johns Riverwalk  

 Hogans Creek Greenway 



Emerald Necklace 





 

• Urban Waters 

 

• Brownfields to Green Space 

 

• Green Team Youth Education and 

Workforce Development 

 

• Health and Wellness 

 

• Parks and Recreation 

 PROGRAMS 

   



URBAN WATERS PROGRAM 
 

Goals: 

 

• Enhance the overall health of Hogans and Deer Creeks; 

• Increase recreational opportunities around the watershed 

area; 

• Provide more green space; 

• Improve access to the St. Johns River; and 

• Educate the community about our waterways 

 

 Planned projects include: 

 

• Water quality sampling and monitoring; 

• Insect and plant inventories; 

• Tree and native species plantings; 

• Bioswale/rain garden installation 

• Invasive plant removals; 

• Wetland creation 

• Installation of educational signage; 

• Community clean-ups; and 

• Kayak launch 







Hogans Creek Cleanup 



Deer Creek Cleanup 



Recreational Opportunities 







Groundwork Jacksonville will work to improve and provide 

community assets such as parks and playgrounds once a 

remediation project has been completed by the City. 

 

Confederate Park, slated for remediation, is one park that 

GWJAX will be involved in. 
  
 

 

 BROWNFIELDS TO GREEN SPACE 



Groundwork Jacksonville will: 
 

• Educate the community about remediation plans 

and keep residents informed about its status;  

 

• Conduct outdoor youth programs in Confederate 

Park; 

 

• Keep a seat at the table with the City and 

business partners to ensure remediation plans 

are underway; 

 

• Raise awareness & funding for restoration of 

historic elements of Confederate Park after 

remediation; and 

 

• Develop recreational programs to encourage use 

of Confederate and other Parks.  







  

The Groundwork Jacksonville Green Team 

will be modeled on Groundwork USA’s 

national Green Team program. 

 

Green Team members will be middle and 

high school students ages 14 to 18 who will 

participate in programs including: 

• Leadership training; 

• Environmental education; 

• Community service 

• Paid job opportunities; and  

• Outdoor recreation 

GREEN TEAM 

 

The Groundwork Lawrence Green Team after a 

successful Shawsheen River Trail clean-up. 

 





This program will connect residents to  

COJ Parks; 

Timucuan Ecological & Historic Preserve; & 

the St. Johns River Water Trail.  

 

Projects in this area will include improvements to 

and activities in neighborhood parks and the 

development of pedestrian and bike trails.  

 PARKS AND RECREATION 



Jax Parks  

Flossie Brunson   A. Philip Randolph 



Timucuan Preserve 



  

Groundwork Jacksonville will develop 

programs to address health risks facing 

community residents and support projects 

that promote active lifestyles and healthy 

eating such as: 

• Maintaining existing community gardens 

• Developing an urban farm 

• Organizing a monthly farmer’s market 

• Hosting fitness programs in local parks 

• Supporting the development of a health 

clinic in Eastside or advocate for 

transportation to nearby clinic 

 HEALTH AND WELLNESS 

The Groundwork Denver Green Team spend 

the day working at a local farm. 

 



Community Gardens   Fitness Programs 



 Steering Committee 
City of Jacksonville – Solid Waste  Jeff Foster 

City of Jacksonville - Brownfields  Heather Ireland 

City of Jacksonville - Parks  Daryl Joseph 

City of Jacksonville – Mayor’s Office  Dave Roman 

Florida State College at Jacksonville  Sarah Ashbrook 

North Florida Health Planning Council Dawn Emerick 

Eastside Environmental Council  Wynetta Wright & Annie Bean 

JU Marine Science Research Institute Quinton White 

LISC Jacksonville   Eugene Montgomery & Janet Owens 

National Parks Service   Barbara Goodman 

North Florida Land Trust   Marc Hudson 

Operation New Hope   Reggie Lott 

Oakland Baptist Church   Ken Covington 

St. Johns River Alliance   Mark Middlebrook 

St. Johns Riverkeeper   Lisa Rinaman 

Springfield Preservation & Revitalization Christina Parrish 

 

Project Coordinator   Alyssa Bourgoyne 

 

 

 

 

 



 Questions? 


