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FACTORS

We have had the highest murder rate in the state for nine
consecutive years.
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Factors
(continued)

2007 — Highest numer of traific fatalities
I recorded history.




COMMITMENITS
1o Mayor and! City: Councll

s FilRd erroers early

x Retrain persennelmaking mistakes

a Create “risk adverse” behaviors

s Create efficiencies and measure effectiveness

s Foster line workers® participation in innevative
solutions




Commitments
1o Mayor and! City: Councll
(Continued)

Internall Audit Unit

x Now/ Inr Its fifithr year,, finding| feWer egregious
errors; ($500,000 in a worker's cabinet) and
SPENdING more: time N each URIt creating
PrecESs Improvements. IL.e. lnmate Accounting
Systems; Revamping| of the Property: &
Evidence \Wareheuse; etc.




Commitments
e Mayer: and City: Council
(Continued)

Created Continuous limprevement Division

s Brought Information Systems Management, Research
and' Development, Crime Analysisiand newly created
Continueus Imprevement Unit Under ene command.

Synergies that result i improvements: I.e. Pursued
and woen federal grant te: create: traffic analyst
position; dedicated terthe three heaches and JSO;
Lynx, NCIS;, Cops More; Innevations; and
|mprovements ased on real-time crlme analy/sis: &
demandsiin the field. Reduced “aging” repoerts and
redundant paperverk

Migrated! crime stats fromi antiguated Mainframe to
state ofi the ant Data \Warehouse




Commitments
e Mayer: and City: Council
(Continued)

Created a Continueus Imprevement Unit

s LEANFeonsertiumi —first pelice: agency: knewn
10 participate — creating| efficiencies
tAreougheut the agency’— changing cultures:

Thira bunk project 1 PIDE pestpoened need fior a
new jail estimated te) cost $32VI — employee
generated idea; bunks Bullt By Inmates

Reducing literally hundreds of redundant copies —
migrated real-time reports ter enline/intranet




Commitment
e Mayor and! City: Councll
(Continued)

a Created a “feeder system™ for developing future
SWOI and Cerrections pPersemnnel

Senving| as a force multiplier in the: community,

Hired and deployed 113 young men and Wemeniin
five classes since filst graduation In 8/04.




Commitments
1o Mayor and! City: Councll
(Continued)

"..this Sheriff's Office has developed a culture of excellence which can be seen
In the quality of its management, its attention to the efficiency and
effectiveness of its programs and services as well as its attention to community
neeads.”




Viatrx Auali

COIMECHORS Civilian
PAIO) 0)
[DETECTHIVE 48 18
SENVICES 56
COMECHIONS 0) 5
P&PS* 14 3

TOTAL 225 34

=590 Pro-clei)\Vinys
6ONEEICENOITHICENS
1 PEIICEN SUPERISEYS
*Traffic Enforcement:
561 POJICE @HICENS
7 PolICEr SURERVISOYS




Number of Officers per 1,000
Population
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Orlando Ft. Lauderdale Jax w/225 officers St. Petersburg Jacksonville

Source:*FDLE 2007 Population Officer Data Research and Development 1U1nit




We've Tried to “Get By” on the
clheap for far teorleng...







Cost of Pelice Service per Resident
I Elorida Cities with Over 100,000

$526 $524

$325 §321

$303 $301 $296 289 o0\ 580 276 $259 goeg

$246
$196

City’s cost obtained from FY 2006-2007 City police budgets
Jacksonville’s police budget less courts & corrections. 14




Number of Officers per 1,000
Population
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Orlando Ft. Lauderdale Jax w/225 officers St. Petersburg Jacksonville

Source:*FDLE 2007 Population Officer Data Research and Development 1Lgﬂt




Blueprint fier Prosperity.
Community: Progress Report 2006

3. Erem 1990 ter 2000, the number of Duyval
County, woerkers: Iving outside off the county
Increased 45 pencent. Mest of these new.
commuters wWere high-income WelKers. From
1990-2003, Duval County created 9,114

average net new:jobs and had a 1.8 percent
annual 1ncrease In net new: jens.*

case for Chiange — Page. 3,







