








Encumbrance and funding information for internal City use: 

Account .......... OPIT536- 069509 

Amount .......... $57,000.00 

This amount is the maximum monetary amount of 
the contract. It shall not be encumbered by the foregoing 
contract. It shall be encumbered by one (l) or more subsequently 
issued check request(s) that must reference the foregoing Contract. All 
financial examinations and funds control checking will be made at the 
time such check request(s) are issued. 





City of Jacksonville 

Task Order Request for Quote - Staff Augmentation 

Date: 2014 

Name: Michael S. Turner 

Position: 

Phone: 904-255-8413 

E-mail:~~~==~ 

Solution 

• IT Project deliverables, dependencies, and critical path items and 
approved schedule, scope and 

• including schedules, technical and business requirements, cost 
communication plans, risk mitigation plans, and issue resolution plans. 

• Negotiates and communicates project deliverables, scope and expectations, and progress to the business 
sponsors, Information Executive Committee, and IT senior 

• financial by forecasting and estimating project work efforts, preparing Cost Benefit Analyses 
and projecting Return on Investment (ROI), variances and initiating corrective actions; and 

managing assigned projects through the annual lTD Plan and Budget process. 
• Provide ongoing contact with clients to ensure satisfaction with assigned resources and project progress. 

• Adhere to the internal lTD PMO policies, processes and standard operating procedures. 

• Performs other duties as assigned. 

for their General Ledger, Cost 
Management, Procurement, Grant Accounting, Project Accounting, Accounts Payable, 

Development, Cash Management, Accounts Receivable, Inventory, General I TechnicaL 

• centralized database system that enable City departments to share and view required data. 
• robust, solution to reduce the risk and cost of several 

that are now outdated technology. 



• 

• 

• 

• all 
objectives in 

• management of or 
complex projects and may manage one or more lTD Customer Project Portfolios. 

• SPM has input to the ongoing financial elements regular financial tracking and reporting to 
advising on procurement strategies to minimize guarantee optimal pricing, and 

confirm accurate invoicing. 


