
 
 
 
 
 

FINANCE COMMITTEE MEETING 
October 11, 2011; 12:00 – 1:00 PM 

MEETING SUMMARY 
 
ATTENDING:
Board 
Bill Mason 
Ken Wilson 
Jill Smith 
John Balog 
Elder Lee Harris 
 

Staff 
Linda Lanier 
Cynthia Nixon 
Kitty Tucker 
 
 

Bill Mason called the meeting to order at 12:05pm 
 
FINANCE REPORT: 
Cynthia Nixon presented the finance statements and slot reports (attached) with no 
significant issues to report.   
 
 
FUNDING: 
ACTION ITEM: FY 11-12 MANAGED ACCESS TO CHILD HEALTH CONTRACT: 
The committee members were asked to consider approval of the contract with Managed 
Access to Child Health (MATCH) in the amount of $1,600,000 to continue to work under 
a grant from SAMHSA.  This is the second year of a six year grant.  John Balog made 
the motion, Lee Harris seconded, the motion passed. 
 
ACTION ITEM: FY 11-12 Duval County Public Schools Late Policy Penalty Appeal 
The committee members were asked to consider forgiving the late fourth quarter SAMIS 
Invoice Expenditure Report submitted by DCPS.  The invoice was due on July 10, 2011 
but was not submitted until August 16, 2011.  In July 2010, the board of Directors 
implemented a late invoice policy which would result in the DCPS ATOSS program 
being penalized 10% or $33,173.40 of the contract.  The DCPS program manager 
reported that the invoice became due during a critical time with the fiscal year closing 
and because of budget reductions they were short staffed.  The committee members 
deliberated for quite some time over this request, with Dr. Balog being opposed to 
setting any kind of precedence when it comes to late invoicing.  After intense discussion 
the Finance Committee amended the action item to include a letter from the Finance 
Committee Chair (Bill Mason) to the DCPS and copied to the Superintendent of Schools 
(Ed Pratt-Danals) and the Chair of the Duval County School board (W.C. Gentry).  This 
letter will make it known that this forgiveness is one-time only, any other late invoicing 
will be met with implementation of the late policy.  Elder Lee Harris made the motion, 
Ken Wilson seconded, the motion passed as amended. 
 



OLD BUSINESS: 
Contract Management Strategy:  
Linda presented the Finance Committee with the strategy that staff have developed to 
deal with those agencies that consistently leave funding dollars unspent.  A training 
conference is scheduled which will include fiscal representative from all of the provider 
agencies.  Additionally meetings will be held with the Executive Director’s of the two (2) 
agencies who were responsible for 50% or more of the unspent dollars; to include one 
member of the agency’s board and one member of the Commission’s board. 
 
ADJOURN: 
Bill Mason adjourned the meeting at 1:20pm 



 

 
 

 

FINANCE COMMITTEE MEETING 

AGENDA 

October 11, 2011 

12:00 – 1:00 PM 

 
 
 

CALL TO ORDER      Bill Mason 
         
FINANCE REPORTS  
YTD Financial Report     Cynthia Nixon 
Slots Report 
 

NEW BUSINESS 

Action Items: 
FY 11-12: Managed Access to Child Health Contract    
FY 11-12: DCPS Late Policy Penalty Appeal 
 

OLD BUSINESS      Linda Lanier 
Contract Management Strategy 
 

 

ADJOURN 









Slot Dollars
 Number of 

Children 
Served 

 Number of 
Children on 

Wait List 

 Avg Monthly 
Rate 

 Gross Increase 
Attrition / 
Reduction

Net Change From 
Prior Month 

July 1,976,080$              6,674             6,224          296.09$          197                (668) (471)
August 1,931,093$              6,650             6,940            290.39$           667                  (691) (24)

September 1,799,285$              6,341             Not Projected 283.75$           300                  (609) (309)
October 1,718,252$              6,344             270.86$           481                  (478) 3

November 1,859,672$              6,554             283.75$           778                  (568) 210
December 1,829,374$              6,447             283.75$           292                  (399) (107)

January 1,766,880$              6,227             283.75$           479                  (699) (220)
February 1,653,075$              6,103             270.86$           483                  (607) (124)

March 1,690,467$              5,957             283.75$           393                  (539) (146)
April 1,607,943$              5,937             270.86$           409                  (430) (21)
May 1,737,141$              5,856             296.65$           760                  (841) (81)
June 1,609,206$              5,941             270.86$          934                (849) 85

 Annual Slot 
Utilization $$ 21,178,467$          

 Budgeted slot 
$$ 22,339,577$          

 Surplus 
(Deficit) 1,161,110$            

Jacksonville Children's Commission - Early Learning Coalition of Duval
 Slot Utilization Plan - Subsidized Child Care - FY 2011-2012 

4. Enrollment is ongoing in the "must serve" categories of BG-1 (protective services) and BG-3 (TANF/cash
assistance).  Enrollment in the BG-8 (working poor) category is currently frozen.  

2. Enrollment at the end of August was 6,911, causing the average enrollment for the month to be 6,859
and the number of slots paid to be 96.95% of this average enrollment, which is slightly above the annual
average rates for the prior two years. As of September 20th, the total enrollment number was 6,504. The
number of children on the wait list as of that morning was 7,129.
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5. The projected surplus includes the assumption that packets for 1,000 children will be mailed at the
beginning of October, with 400 of those children being enrolled by November.

NOTES:
1. The "Avg Monthly Rate" utilized for each future month in this projection is based on the average aily rate
for FY 2010/2011 times the number of service days each month for FY 2011/2012. The "Attrition /
Reduction" numbers reflect the actual numbers from FY 2010/2011.

3. The amount budgeted for FY 2011/2012 is School Readiness dollars only. ARRA funds have been fully
expended. The minimum amount that must be spent on slots is $19,509,083.

Service Level Trend - FY 2011-2012
Actual: July - August '11        Projected: September '11 - June '12
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Average Targeted  6,600  6,600  6,600  6,600  6,600  6,600  6,600  6,600  6,600  6,600  6,600  6,600 
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