
 
 
 
 

FINANCE COMMITTEE MEETING 
November 16, 2011; 11:00 – 12:00 PM 

MEETING SUMMARY 
 
ATTENDING:
Board 
Ken Wilson 
Jill Smith 
John Balog 
Elder Lee Harris 
Anne Egan, M.D. 
 

Staff 
Linda Lanier 
Cynthia Nixon 
 

John Balog called the meeting to order at 11:05am in place of Bill Mason. 
 
FINANCE REPORT: 
Cynthia Nixon presented the finance statements for the FY end September 30, 2011 and 
slot reports (attached) with no significant issues to report.   

 
FUNDING: 
ACTION ITEM: FY 11-12 Westside TeamUp Contract Awards: 
The committee members were asked to consider approval of contract awards for 3 new 
TeamUp programs on the Westside: Communities in Schools for a program at Sadie 
Tillis elementary and Community Connections for programs at Hyde Grove elementary 
and Oak Hill elementary.  5 agencies submitted 12 grant applications; these two 
agencies scored the highest on the grant reviews conducted by Commission staff, board 
and a representative from the Duval County Public Schools. Anne Egan made the 
motion, Lee Harris seconded, the motion passed. 
 
ACTION ITEM: FY 11-12 Boys & Girls Club, Woodland Acres Afterschool program 
temporary site move. 
The committee members were asked to consider approval of a temporary move for the 
Woodland Acres Afterschool program from it’s present site while it undergoes major 
renovations funded by a grant from the Rotary Club.  The afterschool program will move 
to Bethany Church of God in Christ, this move will not affect the ADA.  Construction is 
expected to commence in mid-December and be completed mid-February 2012.  Anne 
Egan made the motion, Lee Harris seconded, the motion passed. 
 
ACTION ITEM: FY 11-12 EWC/NTSZ Late Invoice Forgiveness: 
The committee members were asked to consider forgiveness of late invoices for the 
second & third quarter submitted by Edward Waters College.  EWC is new to the 
Commission’s reimbursement system and required additional assistance in getting the 
initial budget submitted and approved; as such the invoices were delayed. Staff 
recommends approval and will assist EWC to avoid future issues.  Jill Smith made the 
motion, Ken Wilson seconded, the motion passed. 
 
ADJOURN: 
John Balog adjourned the meeting at 12:00pm 











 

BOARD ACTION ITEM 

FY 11-12: EWC LATE INVOICE FORGIVENESS 

MEETING DATE:  11/16/2011 

 

TO: JACKSONVILLE CHILDREN’S COMMISSION BOARD OF DIRECTORS 

FROM: LINDA LANIER, EXECUTIVE DIRECTOR 

 

REQUESTED ACTION: 

The Board is asked to consider forgiving the late second & third quarter SAMIS Invoice/Expenditure 

Reports submitted by Edward Waters College (EWC).  According to the contract EWC invoices were due 

on April 15 & July 15, 2011 respectively but were submitted September 7 & September 19, 2011.  EWC 

reported that the invoices were late due being new and unfamiliar with the Commission’s 

reimbursement system and as such it took some time to get the initial budget approved in the system. 

NARRATIVE: 

Effective July 1, 2010 the Board of Directors approved a late invoice policy.  The penalty for late 

submission of SAMIS Invoice/Expenditure Report is a reduction to the current reimbursement request 

for each site as follows: 

• Up to ten (10) days after the due date specified in the contract – 5% reduction 

• Eleven (11) days and up to thirty (30) days – 10% reduction 

• After thirty (30) days – 10% reduction and the payment will be delayed until the next quarterly 

reimbursement request is submitted. 

The policy also notes that repeated late submission of SAMIS Invoice/Expenditure Reports can result in 

further corrective action and/or placement on probation or agency being restricted to lower contract 

funding in the future. 

If an agency has extenuating circumstances and wishes to seek a waiver of this policy, the agency must 

submit the request in writing.  All requests for waiver must be approve by the Finance Committee. 

FISCAL IMPACT: 

CONTRACT AMOUNT DUE REDUCTION PAID AFTER 

REDUCTION 

EWC $19,037.52 

$19,461.64 

$1,903.75 

$1,946.16 

$17,133.77 

$17,515.48 

GOVERNANCE/PROGRAM IMPACT: 

If forgiveness is approved Edward Waters College will receive $3,849.91, the total amount withheld from 

both payments.  

OPTIONS: 

1. Vote to forgive the late submission of the SAMIS Invoice/Expenditure Report 

2. Vote to decline. 

STAFF RECOMMENDATION: 

Staff recommends approval. 




	Finance Committee Agenda 11-16-11
	FY11-12 West Side Team Up Contract Grant Awards
	FY 11-12 EWC Late Invoice Forgiveness
	Letter from EWC



