
 
 
 
 
 
 
 
 

FINANCE COMMITTEE MEETING -- MINUTES 
January 10, 2012 
12:00 – 1:00 PM 

 
Attending:    Staff: 
Dr. Bill Mason     Linda Lanier 
Dr. Anne Egan   Cynthia Nixon 
Ken Wilson    Lucy Farley 
Elder Lee Harris 
 
CALL TO ORDER       
Chair Bill Mason called the meeting to order at 12:10 p.m. 
 
FINANCE REPORTS  
Cynthia Nixon presented YTD financial reports, a year-end financial summary and the 
slots report for the Early Learning Coalition contract.  There were no unusual issues and 
the reports were approved by the consent of the committee members and will be placed 
on the board consent agenda for the January 18, 2012 meeting. 
 
NEW BUSINESS 
Lucy Farley presented an Action Item: FY 11-12:  Managed Access to Child Health 
which was approved by consent of the committee and will be placed on the board 
consent agenda for the January 18, 2012 meeting. 
 
Elder Lee Harris and Linda Lanier presented a concept for incubating promising, small 
youth programs.  Following a lengthy discussion, members recommended a more formal 
discussion at the January 2012 board meeting.  Ms. Lanier will prepare a concept paper 
for the board’s consideration that will have prior review by Elder Harris. 
 
OLD BUSINESS 
Ken Wilson gave members an update on the Mayor’s plan for reorganizing city 
government.  While the reorganizing ordinance was approved by City Council in 
December, any changes to the governance of the Children’s Commission were carved 
out of the bill by Council.  Therefore it will take the submission of a new ordinance to 
make changes, and at this point, nothing has been introduced.  This issue will be 
discussed at the January board meeting to update all board members.    
 
The meeting was adjourned at 1:30 p.m. 
 
 



 
 
 
 
 
 
 
 

FINANCE COMMITTEE MEETING 
AGENDA 

January 10, 2012 
12:00 – 1:00 PM 

 
 
CALL TO ORDER      Bill Mason 
 
 
 
FINANCE REPORTS  
YTD Financial Report     Cynthia Nixon 
Slots Report 
Year-end Financial Summary 
 
 
 
NEW BUSINESS 
Action Item: 
FY 11-12:  Managed Access to Child Health  Lucy Farley 
Budget Amendment 
 
 
 
OLD BUSINESS 
Update on Reorganization      
 
 
 
ADJOURN 
 
 













 
BOARD ACTION ITEM 

FY 11-12: MANAGED ACCESS TO CHILD HEALTH 
CONTRACT AMENDMENT 

MEETING DATE:  01/18/2012 

 
TO: JACKSONVILLE CHILDREN’S COMMISSION BOARD OF DIRECTORS 

FROM: LINDA LANIER, EXECUTIVE DIRECTOR 

 
REQUESTED ACTION: 
The Board is asked to approve a contract amendment for Managed Access to Child Health 
(MATCH).  The Executive Director, Linda Lanier, approved a budget amendment in the amount of 
9.27% with an effective date of December 1, 2011.  MATCH is now requesting an amendment of 
2.2%, which cumulatively with the first amendment is over the 10% allowable threshold.  This 
amendment does not increase or decrease the contract amount. 

NARRATIVE: 
The Children’s Commission contracts with MATCH for the implementation of the SAMHSA 
System of Care Initiative to provide mental health services for children in the child welfare, 
juvenile justice, subsidized child care and homeless assistance systems.  The first year was a 
planning grant; this year the grant will actually begin providing services. 

Attached is a budget sheet showing the original budget for the year; the first amendment 
changes; the second amendment changes and the reasons for those changes. 

FISCAL IMPACT: 
There is no fiscal impact. 
 
 
GOVERNANCE/PROGRAM IMPACT: 
The Board must approve all budget amendment changes over 10%, even when there is no 
change in the overall dollar amount of the contract.  SAMHSA does not require prior approval of 
these budget changes. 
 
OPTIONS: 

1. Vote to approve the budget amendment for Managed Access to Child Health. 
2. Vote to decline. 

STAFF RECOMMENDATION: 
Staff recommends approval. 
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