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ETHICS COMMISSION

MEETING MINUTES

October 25, 2017

Don Davis Conference Room

City Hall – 1st Floor

The meeting was called to order by Ywana Allen, Chair of the Ethics Commission, at 4:32 p.m.  A quorum was present.

Attendees:  Brian Aull, Dr. George Candler, John Hartley, Mary Bland Love, Joseph Rogan, David Rybak, and Ellen Schmitt.  Excused: Michelle Bedoya Barnett.  Other attendees:  Carla Miller, Director, Office of Ethics, Compliance and Oversight (“OECO”); Kirby Oberdorfer, Deputy Director, OECO; Deborah Melvin, Executive Assistant, OECO; Cherry Shaw Pollock, Assistant General Counsel, Office of General Counsel (“OGC”).
Chair Allen opened the meeting with the Pledge of Allegiance.  Ms. Miller provided the Ethics Thought.  Chair Allen then recognized Jason Gabriel, General Counsel.  Mr. Gabriel provided a brief background of his time working with the Ethics Commission and offered support of the OGC to the Ethics Commission as needed.
The Ethics Commission then reviewed the minutes of the September 19, 2017 Ethics Commission meeting.  The Commission members discussed the minutes and suggested revisions related to the paragraph summarizing the approval of Ms. Miller’s contract.  Mr. Aull made a motion to approve the minutes with the suggested revisions.  The minutes with the suggested revisions were approved unanimously.  
Staff Reports
OECO: Ms. Miller reported she and Ms. Schmitt will appear before the City Council Rules Committee in November for their respective reappointments.  Ms. Miller also advised she and Ms. Oberdorfer are planning to attend an annual statewide ethics seminar in Boca Raton on November 3, 2017.
OGC:  Ms. Pollock advised that she did not have a report for the OGC.
New Business
The Ethics Commission next discussed proposed amendments to the Ethics Commission Complaint Procedures.  Mr. Rogan distributed a draft of the revised Complaint Procedures to the Commission members.  Mr. Rogan then summarized the process of the complaint revisions, including obtaining and incorporating feedback from the OECO, OGC and the Complaints Committee.  He also explained the purpose of the revised procedures bifurcating the Ethics Commission into a separate investigative panel for prosecutorial functions and a separate hearing panel to determine whether there is a violation of the Ethics Code.  Under the revised procedures, the Complaints Committee handles all aspects of the complaint process prior to a finding of probable cause and the hearing panel handles all aspects of the complaint process after a finding of probable cause.  Additionally, the revised Complaint Procedures provide three decisions will be determined by the full Ethics Commission:  (1) an affirmative finding of probable cause;  (2) an affirmative finding of a violation of the Ethics Code; and (3) self-initiation of a complaint by the Commission.  Mr. Rogan further explained the Complaints Committee will appoint an Investigator and Special Ethics Counsel in applicable cases.  
Mr. Rogan advised the Complaints Committee recommended the Ethics Commission adopt the revisions to the Complaint Procedures, including a change to Rule (1)(b) of the procedures that was adopted at the Complaints Committee meeting immediately before the Ethics Commission meeting.  Thereafter, Mr. Rogan made a motion to waive Rule 1(d) of the Complaint Procedures to allow the Ethics Commission to consider adopting the proposed revisions to the procedures immediately, to the extent Rule 1(d) would conflict with immediate adoption.  Ms. Schmitt seconded the motion.  Motion approved by unanimous vote.  

Mr. Rogan then moved that the Ethics Commission adopt the proposed revisions to the Complaint Procedures, including the change to Rule (1)(b) approved by the Complaints Committee.  Mr. Aull seconded the motion.  The motion was approved unanimously.

No members of the public were present for public participation.

Election of Officers for 2018

Ms. Miller advised Mr. Aull expressed his interest in serving as Chair of the Ethics Commission, and Mr. Hartley expressed interest in serving as Vice-Chair.
Mr. Rogan then made a motion to waive the requirement in Rule V of the Ethics Commission Internal Operating Procedures to allow for elections of officers prior to the November meeting.  Motion seconded by Mr. Rybak, Ms. Schmitt and Ms. Love.  The motion was passed by unanimous vote.
Following remarks by Mr. Aull and Mr. Hartley regarding their interest in serving as officers for the Ethics Commission,  Ms. Love made a motion to elect Mr. Aull as Chair and Mr. Hartley as Vice-Chair of the Commission for 2018.  Mr. Rybak seconded the motion.  Public comment was offered, but none was provided.  The motion was approved unanimously.

Ethics Commission Retreat

Ms. Miller stated the OECO will send out a list of suggested dates to the Commission members for the Strategic Planning meeting.
The Ethics Commission holiday gathering will be held at Restaurant Orsay on December 11, 2017.  There will be a cocktail hour from 5:30-6:30 p.m. and dinner will begin at 6:30 p.m.
Public Comment:  None

Next Meeting

The next Ethics Commission meeting was tentatively scheduled for December 13, 2017 at 4:30 p.m.  The month of November will be utilized for committee meetings.
There being no further business to discuss, the meeting was adjourned at 5:15 p.m.
​​​​​​​​​​​​​​​​​​​​​​
Kirby G. Oberdorfer




September 20, 2018__________
Kirby Oberdorfer, Deputy Director, OECO


Date of Approval

This is a summary of the meeting and not a verbatim transcription.  A recording of these proceedings is available at http//www.coj.net/departments/ethics-office/notices,-agendas---meeting minutes.aspx
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