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Program Strategy: Focusing on Felon Re-Entry

Summary of Program:
The Women Renewed Employment Reentry Program is designed to assist female ex-offenders transitioning back into the community from either
prison or jail. Our objective is to provide 80 individual women with both hard and soft skills training/services including but not limited to: job
readiness skills, adult basic education/GED, computer training, case management, mental health counseling, client assistance, and employment
assistance. Of those 80 women receiving services, 10 women who are violent offenders will receive case management, 5 women will receive
legal referrals, and 40 women will gain employment. Our goal is to provide stability and structure for each woman to become self-sufficient and a
successful member of the community.

Program Overall Status:

Successes: We have had great success with housing and assisting women in getting stabilized, which is a key piece to successful reentry.

Challenges: We are continuing to receive many phone calls, walk-ins, and referrals from women who are interested in voluntarily joining the
program. However, they do not meet the eligible requirements of the program. Nevertheless, most ineligible women would deem it as not being
eligible for any Reentry Programs in Duval County upon release. This may lead to re-arrest due to lack of services for released women when the
goal is to reduce recidivism.

Program Budget/Financial Status

Actual Variance/
Budget Item Budget (cumulative) Balance Explanation
Ex-Offender Employment $126,083.00 31,151.48 94,931.52 On track with spending
DELIVERABLES-Five key deliverables from the organization are expected at the conclusion of the project:
A. Quantity: How much? Current Month YTD Proposed
# receiving services 3 17 80
# release in last 12 months 3 16
# release in 12 — 24 months 0 0
# release after 24 months 0
# Of Violent Ex-Offenders receiving C/M (35%) 1 8 15
# Legal referrals (10%) 0 0 10
Gained employment Current Month YTD Proposed- 40
# Gained Employment at $8.05 3 4
# Gained Employment between $8.05-$10.71 0 1
# Gained Employment greater than $10.71 [0) 0
B. Quality / Effort: How well services provided? Current Month YTD Proposed
Job retention: 30 days/2015-2016 1 0 40
Job retention: 90 days/2015-2016 0 2
Job retention: 1 year/2015-2016 0 0
C. Client Benefits: Is anyone any better off? QTR YTD Proposed
Reduce recidivism rates at 6 months - 3 years. 0
Year 1 Clients (6 most) 0 0
Year 1 Clients (1 year) 0 0
Year 2 Clients (2 year) N/A N/A N/A
Year 3 Clients (3 year) N/A N/A N/A




