
City of Jacksonville Tree Commission 
Urban Forestry Master Plan SubCommittee 

March 16, 2023 
9:30 AM 

 
An immediate goal of the Tree Commission’s Strategic Plan is to 

“Obtain an Urban Forest Master Plan to guide future actions.” 
 
 
 
 

1. Presentation by Justin Gearhart, City Arborist 
 

2. Stakeholder Perspectives 
 

3. Typical Urban Forest Master Plan 
 

(examples) 
Urban Forest Management- A Primer to Strategic Planning for Municipal Governments 
City of Boston Urban Forest Master Plan 
ReLeaf Cedar Rapids 

 
4. Funding Options 

 
Florida Urban and Community Forestry Grant – Joe Anderson, Forester, JEA 
City Budget 
 

5. Agenda / discussion items for subsequent SubCommittee meetings 
 

 
6. Establish SubCommittee Meeting Schedule 
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