EXHIBIT 1

GENERAL FUND - GSD ’
TENTATIVE BUDGET - REVENUE AND EXPENDITURE
FY 2010 - 2011

FY2010 Budget FY2011 Tentative
REVENUES
Property Taxes - Net 470,085,407 483,547,576
Utility Service Taxes 129,456,900 129,474,446
Other Taxes 1,131,466 1,138,500
Franchise Fees 39,444,236 39,981,577
Licenses and Permits 8,067,732 8,013,622
JEA Contributions 99,187,538 101,687,538
Half-cent Sales Tax 74,818,660 71,830,142
City Revenue Sharing 22,736,482 21,040,842
County Revenue Sharing 24,729,621 23,290,242
Other Revenue Sharing 7,337,215 7,337,502
Ambulance Fees 14,881,269 15,850,629
Other Charges for Services 45,915,388 43,641,547
Fines and Forfeits 4,150,663 3,333,714
Interest Income 9,727,038 7,800,000
Miscellaneous Revenue 16,438,525 17,693,142
Other Sources 13,392,273 4,469,713
TOTAL REVENUES 981,500,413 980,130,732
EXPENDITURES
Advisory Boards 425,010 421,541
Central Operations 21,315,231 21,142,034
City Council 9,185,120 9,187,640
Courts 1,565,264 1,244,646
Environmental & Compliance 18,357,170 18,037,386
Finance 7,515,157 7,405,829
Fire & Rescue 164,252,518 169,231,354
General Counsel 326,841 320,174
Human Rights Commission 1,301,632 1,204,924
Jacksonville City-Wide Activities 19,492,921 31,127,793
Shands Contribution 23,775,594 23,775,594
Mayor's Office 3,247,473 3,097,776
Medical Examiner 3,128,100 2,987,908
Office of the Sheriff 355,660,019 360,491,272
Planning & Development 7,916,202 7,693,905
Public Defender 944,431 966,074
Public Health 732,899 1,865,640
Public Libraries 41,789,848 41,365,814
Public Works 79,638,300 80,759,073
Recreation & Community Services 50,921,555 50,328,070
State Attorney 431,322 434,154
Supervisor of Elections 8,556,799 9,425,855
Transfers to Other Funds
Transfer to Children's Commission 21,058,173 21,163,649
Transfer to Journey 7,660,278 12,308,339
Transfer to PayGo 4,481,698 5,387,636
Transfer to Clerk of Court 1,013,119 1,501,127
Transfer to Property Appraiser 8,496,946 8,650,890
Transfer to Tax Collector 3,856,019 4,824,846
Transfer to Solid Waste 21,417,409 0
Transfer to Venues 7,836,182 14,032,504
Transfers to various funds 4,753,004 6,024,852
Total Transfers to Other Funds 80,572,828 73,893,843
Debt Service 80,448,179 83,973,388
TOTAL EXPENDITURES 981,500,413 1,000,381,687
SURPLUS/ (DEFICIT) 0 (20,250,955)
Total deficit has already been reduced by the following policy items:
3% salary reduction 13,131,016
Freezing of Steps 2,359,828
90/10 Health care contribution 3,230,243
Department reductions 1,625,330
Deferral of acutarial report 8,000,000
Projected deficit without policy iterms (48,597,372)
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