
Agenda

 A few words about names

 Past successes examples – why successful?

 Other past results – why?

 Thoughts for Charter modernization
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 “Independent Authority”

 “Wholly-Owned Subsidiary”

 Value creation for owner(s) – Measures, accountability, 

expectations

Names and Purpose
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 A look back at 45 years – Progress and not; competitor cities

 Examples of successes – quantified and catalysts

1968 - 2014
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1980� 1985� 1990� 1995� 2000� 2005� 2010� 2015�

$1.8B��������������������$250M��

$50M�������������������$100M�

$80M�������������������$100M�

$200M�����������������$100M�

$2B����������������������$250M�

$20M��������������������$50M�

$2.2B�������������������$300M�

$250M������������������$50M�

New�Value�
to�Owner�
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Charter Modernization

 Board members – recruitment and training

 Joint action for major City-wide benefits - private sector strengths applied

 City – wide policy objectives and requirements: For example, economic 
growth in Duval County measured – baseline and growth

 Policy making – elected and appointed public officials; execution –
maximum collaboration and  private sector use – resources combined -
capital, management and execution
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