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PROPOSED BUDGET FY 2008-2009 
JOHN PEYTON, MAYOR











1

0123456789



2



3



4



5



6



7



8



9



10



11



12



13



14



15





16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93





94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



205



206



207



208



209



210



211



212



213



214



215



216



217



218



219



220



221



222



223



224



225



226



227



228



229



230



231



232



233



234



235



236



237



238



239



240



241



242



243



244



245



246



247



248



249



250



251



252



253



254



255



256



257



258



259



260



261



262



263



264



265



266



267



268



269



270



271



272



273



274



275



276



277



278



279



280



281



282



283



284



285



286



287



288



289



290



291



292



293



294



295



296



297



298



299



300



301



302



303



304



305



306



307



308



309



310





311



Public Works

Division- ROW & Grounds Maintenance:

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
PARK MOWING

Inputs
$ amount of budget N/A $ 1,655,276 $ 1,704,934
# of FTE N/A 11 11
Workload/Demand
# of acres for active Parks 7,536 7,928 7,980
# of acres for passive Parks 64,518 64,126 64,074
# of cuts annually for active parks 36 36 36
# of cuts annually for passive parks 21 21 21
Efficiency
$ of in-house park mowing per acre N/A $ 16.78 $ 19.09
$ for maintenance per acre of parks $ 23.70 $ 24.93 $ 25.93
% of parks mowed weekly by Park Maintenance 85% 85% 90%
% of parks mowed weekly by Contractors 69% 69% 46%
Effectiveness
# of CARE's received monthly for Parks Grounds Maintenance N/A 33% 30%

ROW MOWING
Inputs
$ amount of budget $ 3,814,457 $ 3,932,430 $ 4,050,403
# of FTE 11 11 11
Workload/Demand
# of urban ROW acres maintained 916 961 918
# of suburban ROW acres maintained 1,791 1,881 2,063
# of rural ROW acres maintained 1,051 1,103 1,013
# of mowing cycles annually for urban ROW 12 12 12
# of mowing cycles annually for suburban ROW 8 8 8
# of mowing cycles annually for rural ROW 4 4 4
Efficiency
$ average per acre of ROW mowed $ 74.68 $ 76.17 $ 79.21
Effectiveness
# of CARE's received monthly for Weeds/Brush Mow R/W N/A 87 80

STORMWATER MAINTENANCE
Inputs
$ amount of budget $ 13,962,655 $ 14,394,490 $ 14,826,325
# of FTE 199 199 199
Workload/Demand
# of inlet/outlet/manholes 51,165 51,165 51,500
# of ditch miles to maintain 6,000 6,000 6,000
# of mechanical inlet/outlet cleaned per month 415 738 738
# of ditch miles maintained monthly 32 32 35
Efficiency
$ average per ditch mile cleaned $ 5,906.50 $ 4,118.40 $ 4,000.00
$ average for mechanical inlet/outlet cleaning $ 35.00 $ 40.00 $ 40.00

TRAFFIC SIGNALS
Inputs
$ amount of budget N/A $ 4,442,022 $ 4,575,283
# of FTE N/A 42 42
Workload/Demand
# of signals maintained by Traffic Engineering 1,147 1,147 1,147
Efficiency
$ for signal repair N/A $ 2,221,011 $ 2,287,641
Avg signal repair response time (minutes) 45 45 45
Effectiveness
# of CARE's received monthly for Traffic Signal Malfunctions N/A 423 400

ROAD MAINTENANCE
Inputs
$ amount of budget $ 420,841 $ 433,857 $ 446,873
# of FTE 12 12 12
Workload/Demand
# of roadway miles to maintain 3,570 3,601 3,631
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Public Works

# of requests for road surface potholes patched 936 1,986 3,038
# of requests for sidewalk maintenance 943 950 840
# of sport fields maintained 406 406 406
# of landscape acres to maintain 25 26 26
Efficiency
$ average for pothole patch N/A $ 20.00 $ 20.00
% of road surface potholes patched within time of notification 100% 100% 100%
Effectiveness
# of CARE's received monthly for pothole repair. N/A 164 160

Division-Public Buildings:

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
FACILITIES MAINTENANCE

Inputs
$ amount of budget $ 24,326,514 $ 32,084,685 $ 36,491,973
# of FTE 83 149 139
Workload/Demand
# of square footage for Government Administration Facilities 1,199,667 1,199,667 1,258,995
# of square footage for Fire Stations 346,187 346,187 346,187
# of square footage for Libraries 735,157 735,157 735,157
# of square footage for Recreation/Community/Senior centers 879,645 879,645 879,645
# of square footage requires cleaning (cleaned by public buildings) 2,490,000 2,490,000 2,630,000
# of square footage requires repair (repaired by public buildings) 7,320,397 7,320,397 7,416,725
# of Maximo work orders issues received yearly 16,495 15,572 16,000 <
Efficiency
$ of cleaning per square foot, as maintained by public buildings (average) $ 0.54 $ 0.54 $ 0.87
$ of repair per square foot, as maintained by public buildings (average) $ 1.12 $ 1.79 $ 1.97
# of days from reported to repair high priority items 2.00 3.00 2.00
# of days from reported date of oldest workorder not completed (average) 215 120 120
% of work orders received completed in 5 business days N/A 70% 70%
# of recordable lost time injuries. 1 1 1
Effectiveness
# Maximo of complaints for janitorial services per location 7 per day 4.5 per day 3. per day >
$ Energy Increase/Decrease over past year (electricity) 4% Decrease 30% Increase 8% Increase

Division-Solid Waste:

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
COLLECTION AND DISPOSAL

Inputs
$ amount of budget $ 74,559,464 $ 86,066,832 $ 70,271,252
# of FTE 170 153 153
Workload/Demand
# of city collection premises 57,075 57,270 57,486
# of contract collection premises 209,985 205,499 208,642
Annual landfill tons 846,730 837,975 837,975
Total tonnage collected for hazardous waste 383 429 437
Total tonnage collected for litter abatement 655 859 868
Total tonnage for illegal dumping 3,870 3,747 4,179
Efficiency
Avg. resolution time for collections 82% 90% 90%
$ per premise City (average) $ 9.76 $ 9.86 $ 9.88
$ per premise contract haulers (average) $ 10.83 $ 11.52 $ 11.38
# of validated missed collection complaints for contract routes 16,355 10,630 10,843
# of validated missed collection complaints for city routes 3,959 2,837 2,883
# of recordable lost time injuries 31 36 36
Effectiveness
Annual landfill revenue $ 22,247,096 $ 17,888,954 $ 19,209,340
Annual franchise revenue $ 6,973,677 $ 7,142,124 $ 7,324,651
Total City collections costs $ 6,664,351 $ 6,758,340 $ 7,576,417
$ Total contract cost for refuse collection $ 23,336,659 $ 28,892,656 $ 28,584,666
Average sale price per ton of recovered recyclable material $ 49 $ 49 $ 49
Annual gas payment revenue $ 120,000 $ 316,500 $ 200,000
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Public Works

Division-Real Estate

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget $ 815,155 $ 1,043,153 $ 1,020,909
# of FTE 19 19 19
Workload/Demand
# of ROW acquisition for BJP 467 467 400
# of ROW acquisition for Drainage 175 175 125
# of leased/licensed properties managed 128 118 118
# of Production Units (Parcels Per Agent) annually 95 80 75
Efficiency
% of available tax reverted parcels disposed per year 100% 100% 100%
% of city purchases of property that equal to or less than appraised value 65% 65% 65%
% of property rights acquired by Eminent Domain 14% 20% 35%
% of property rights voluntarily acquired 86% 80% 65%
Effectiveness
Revenue generated from leased/licensed property $ 328,963 $ 378,927 $ 397,306
Lease rate per square foot (should equal or exceed market rate) $ 18 $ 19 $ 20

Division- Engineering & Construction Management

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected

DESIGN
Inputs
$ amount of budget $ 5,089,972 $ 4,252,422 4,586,172
# of FTE 99 67 67
Workload/Demand
# of Projects N/A 53 50
Efficiency
% of Projects Designed Within Budget N/A 94% 98%
Effectiveness
% of Projects Meeting Schedule N/A 62% 75%

CONSTRUCTION
Inputs
$ amount of budget $ 5,089,972 $ 4,252,422 $ 4,586,172
# of FTE 99 67 67
Workload/Demand 13 32 45
# of contracts managed 132 140 140
# of traffic Warrant studies

- # of signal/sign studies completed N/A 7 7
- # of signal/sign studies pending N/A 21 21
- # traffic calming studies completed N/A 11 11
- # traffic calming studies pending N/A 20 20

Efficiency
% of Projects Completed on Time 108% 108% 100%
$ per traffic warrant study

- Cost per signal/sign study N/A $ 6,325.00 $ 6,325.00
- Cost per traffic calming study N/A $ 2,200.00 $ 2,200.00

% of engineering cost compared to total construction cost 14.0% 16.0% 18.0%
% of design cost compared to total construction cost 11.0% 15.0% 16.0%
% of contract value related to Change Orders 5.5% 3.6% 3.6%
% of Change Orders, per project, that are caused by the Contract N/A 0.1% 0.1%
% of Change Orders, per project, that are caused by the Contract N/A 3.5% 3.5%
% increase in number of days required for completed construction 67.5% 17.9% 17.9%
# of recordable lost time injuries. 0 0 0
# of FTE 99 67 67
% of Projects meeting Construction Budget 38% 22% 15.0%
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Recreation and Community Services

Office of the Director

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
County Extension Office

Inputs
$ amount of budget 1,237,731$ $ 906,603 $ 1,052,052
# of FTE 12 7 7
Workload/Demand
# of Education Contact by Agents 80,503 80,393 80,803
# of Education programs held annually 1,428 1,922 1,973
# of Success Stories and Achievements 90 840 150
# of Volunteer Hours Donated 44,067 39,843 41,067
# of Education Contacts by Volunteers 102,511 107,556 109,356
$ Value of Volunteer Hours donated $ 749,143 $ 718,762 $ 743,312
Effectiveness
% of Participants Surveyed showing an increase of: knowledge, skills,
attitudes, or practice change 97% 91% 92%

DAWN and YouthBuild
Inputs
$ amount of budget $ 835,000 $ 802,589 $ 745,365
# of FTE 7 7 7
Workload/Demand
# of participants in Dawn 31 20 30
# of participants in YouthBuild 91 90 100
Efficiency
% of contracts which are deemed noncompliant at time of application n/a n/a 16%
% of grant dollars funded vs dollars requested n/a 35% 35%
% of ex-offenders provided referrals for housing & employment n/a 47% 40%
Effectiveness

Increase grade level per participant in the DAWN & YouthBuild programs n/a 1 2
Increase the number of DAWN participants passing the GED n/a 7 12
Increase the number of low-income homes built/renovated by YouthBuild
participants n/a 125 128

Increase the number of YouthBuild participants passing the GED Exam. n/a 27 30

RITZ THEATER
Inputs
$ amount of budget $ 1,187,350 $ 1,032,915 $ 1,074,232
# of FTE 7 7 7
Workload/Demand
# of monthly Ritz Theater events 4 6 6
# of Annual ticketed Ritz Theater events 53 48 26
# of new facility rental leases obtained annually at Ritz Theater 17 20 15
# of school related fields trips per month to Ritz Theater 14 16 16
Efficiency

% increase of attendees to art, cultural & heritage events at Ritz Theater 50% 70% 90%
% increase of attendees to enrichment & self awareness programs at Ritz
Theater 25% 50% 75%
% increase of attendees to monthly literary events at Ritz Theater 5% 10% 15%
% increase of patrons to ticketed events Ritz Theater 5% 10% 15%
Total # of public/private dollars leveraged annually for Ritz Theater 45,433$ 51,277$ 150,000$

SPECIAL EVENTS
Inputs
$ amount of budget 4,200,000$ 3,650,000$ 3,700,000$
# of FTE 17 17 16
Workload/Demand
# of special events 16 58 59
# of event website visits 305,000 215,000 215,000
Efficiency
Avg. customer satisfaction score for special event 95% 95% 95%
Annual increase in dollars allocated to non-profits through their event (28,000)$ 10,000$ 10,000$
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Recreation and Community Services

Division- Adult Services

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget $ 7,975,771 $ 2,879,300 $ 5,532,500
# of FTE 40 31 31
Workload/Demand
# of senior centers 19 19 19
# of senior centers hours accessible by the public 37,341 39,516 39,516
# of children served by Foster Grandparents 990 942 649
# of seniors transported 76,646 81,792 85,881
# of routes to pick up seniors 22 25 25
# of meals served monthly 23,926 24,769 26,600
# of seniors attending centers 3,773 4,553 4,781
# of senior center hours utilized (rentals) 524 516 516
Efficiency
Unit Cost /Average cost per senior to transport New New New
Effectiveness
% increase in senior center attendance by first-time seniors 23% 23% 24%
% of children served by Foster Grandparents improve their reading & math
test scores 64% 71% 60%
% of seniors who increase their nutritional health by attending a senior
center 86% 86% 87%

Division- Military Affairs

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget N/A $ 1,033,803 $ 1,241,564
# of FTE N/A 13 14
Workload/Demand
# of claims submitted for Veterans/claimants 4,315 4,389 4,389
# of grant dollars procured/managed on an annual basis 365,000$ 400,000$ 425,000$
# of job placements obtained on a quarterly basis 172 201 201
# of Veterans served on a quarterly basis social services 2,469 2,475 2,472
# of Veterans served on a quarterly basis veteran services 3,967 5,136 5,136
# of trained and certified Parking Posse participants 18 55 69
Actual # of citations issued by Div employees & parking posse 1,713 2,157 2,157
Efficiency
Annual revenues generated for the Handicap Parking Trust Fund through
citations issued. N/A 120,000$ 130,000$
Aggregate monetary value of Social Services provided/acquired on an
annual basis N/A 20,000$ 20,000$
Amount of Federal dollars paid to Veterans in Duval County N/A 135,000$ 135,000$
# of citations issued per certified member 95 39 31

Division - Waterfront Management

SERVICES/MEASURES -
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Waterfront Management

Inputs
$ amount of budget N/A $ 3,469,317 $ 3,917,004
# of FTE N/A 18 20
Workload/Demand
# of hours of environmental education at 16 specific sites 739 787 780
# of new trail miles developed on Preservation Parks 8 5 8
# of preserves developed for resource-based or water access 2 2 3

# of acres of exotic species on Preservation parks needing treatment 125 100 75
# CARE issues received 4 5 5
Efficiency
$ per acre of preserve developed 39,375$ 13,731$ 8,924$
Effectiveness
% CARE Issues closed with due date threshold 100% 100% 100%
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Recreation and Community Services

Huguenot & Hanna Park
Inputs
$ amount of budget $ 2,002,936 $ 2,120,561 $ 1,843,453
# of FTE 15 15 15
Workload/Demand
# Campsites rented at K.A. Hanna Park 12,418 15,000 18,000
# Days Dolphin Plaza Rented at K.A. Hanna Park 100 110 125
# Campsites rented at Huguenot Memeorial Park 7,965 7,550 6,384
# Day-use visitors at K.A. Hanna Park 350,000 400,000 450,000
# Day-use visitors at Huguenot Memorial Park 420,032 379,520 379,261
# CARE Issues received- K.A. Hanna Park 2 6 6
# CARE Issues received- Huguenot Memorial Park 4 6 6
Efficiency
% campsites rented per year- K.A. Hanna Park 12% 14% 17%
% campsites rented per year- Huguenot Memorial Park 10% 9% 15%
% Dolphin Plaza rented per year 27% 30% 34%
$ Revenue per day-use visitor at K.A. Hanna Park 1.08$ 1.24$ 1.33$
$ Revenue per day-use visitor at Huguenot Memorial Park 2.40$ 2.41$ 1.45$

Division - Recreation & Community Programming

SERVICES/MEASURES -
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Community Centers and Athletics

Inputs
$ amount of budget $ 5,293,603 $ 5,885,919 $ 5,818,797
# of FTE N/A 92 92
Workload/Demand
# of staffed community centers 25 25 26
# of people attending community centers annually 340,543 350,000 450,000
# community center hours available for programming new 63,750 79,560
# of children enrolled in Club Rec 694 783 800
# of non-employee accidents at recreation programs per 100,000 1.2 3 3
# of unstaffed Centers 10 5 0
# of new contracts for partnerships with unstaffed Centers n/a 5 10
# of baseball diamonds 250 282 286
# of soccer fields 73 88 88
# of football fields 21 25 25
# of customers served by league athletic programs 38,621 41,258 44,013
Efficiency
% of available community center hours providing structured programs new 75% 85%
% of baseball diamonds utilized 91% 91% 95%
% of soccer fields utilized 94% 94% 95%
% of football fields utilized 90% 90% 95%
Effectiveness
Average customer satisfaction score per year (based on a 5.0 Likert scale)
for Club Rec & Day Camp 4.75 4.00 4.00
Average customer satisfaction score per season (based on a 5.0 Likert
scale) for Athletics 4.6 4.00 4.00
% of participants returning to Day Camp program 33% 40% 50%
% of Recreation CARE issues responded to within 3 days 98% 90% 90%
# of association agreements issued by RCP 33 33 33
# field permits issued by RCP new 329 350

Aquatics
Inputs
$ amount of budget $ 1,212,040 $ 1,494,271 $ 1,323,284
# of FTE 2 2 2
Workload/Demand
# of pools 33 33 33
# of pool hours accessible by the public 19,986 18,282 19,000
# of people utilizing 428,403 450,000 475,000
# of swimming lessons taught 5,479 5,500 5,750
Efficiency
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Recreation and Community Services

% of pool hours utilized 95% 95% 95%
Effectiveness
Average customer satisfaction score (based on a 5.0 Likert scale) for
Swimming Lessons 4.6 4.00 4.00

Cecil Field
Inputs
$ amount of budget 1,981,154$ 1,861,074$ 1,735,627$
# of FTE 8 8 8
Workload/Demand
# annual community center attendance (exposures) 82,216 55,958 65,000
# community center hours available for programming new 1,560 2,000
# of pool hours accessible by the public new 3,340 3,340
annual pool attendance (exposures) 107,885 118,243 125,000
# swimming lessons taught 747 821 875
Efficiency
% of community center hours providing structured programs new 75% 85%
% of pool hours utilized new 95% 95%
Effectiveness
Average customer satisfaction score for Cecil Aquatics (based on 5.0
Likert scale) 4.42 4.00 4.00
Average customer satisfaction score for Cecil Programs (based on 5.0
Likert scale) 4.52 4.00 4.00

Division - Behavioral and Human Services

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget $ 21,402,136 $ 20,602,533 $ 22,199,314
# of FTE 28 34 33
Workload/Demand
# of at-risk families provided assistance with rent and/or utilities to prevent
homelessness 4,261 4,143 4,017
# of advocacy services provided to victims of sexual assault New 2,000 3,000
# of crime prevention education/awareness events presented to at-risk
populations (workshops, seminars) New 10 12
# of financially assisted individuals completing the "Money Matters" course 138 650 775
# of counseling/support group sessions offered to victims of violent crime &
their family members New 6 15
# of secondary victims served New 700 725

# of primary crime victims receiving advocacy/case management services New 2,400 2,500
Efficiency
% of deleted Medicaid In-patient hospital charges* 20% 15% 15%
% of deleted Medicaid Nursing Home charges* 40% 25% 25%
% of individuals who complete the In-jail Drug Treatment Program New 75% 75%
% of sexual assault victims completing a forensic examination in 4 hours or
less New 50% 55%
% of violent crime victims receiving crisis stabilization (prescriptions
medication, rent, food & utilities) New 70% 75%
$ Per Crime Victim New 386$ 371$
$ of Treatment Per In-Mate (Drug Program) New -$ $ 3,412
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Finance

Division- Accounting

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 4,360,074$ 5,100,028$ 4,535,582$
# of FTE's 50 51 51
Workload/Demand
# of Checks issued (vendors) 59,562 53,000 50,000
# of Checks Issued (payroll) 28,399 27,004 26,500
# of Direct Deposit payments made (payroll) 201,168 202,954 203,500
# of ACH payments 3,588 5,100 6,500
Efficiency
% of Payment based on industry standard of 30 day payment from the
delivery/invoice date to payment mailed date.

88% 90% 90%

% of Payment from the delivery/invoice date to the submittal to GAD. Goal
is processing within 20 days.

89% 90% 90%

% of GAD payment from the submittal to GAD of required information for or
the four way matching (PO, Departmental authorization, Budget Capacity,
and Invoice from Vendor) to 10 days.

96% 95% 95%

Effectiveness
Accounting System response. Two business days to respond and complete
routine requests, 2 business days to respond and discuss involved
requests

0.1% 0.1% 0.1%

% of BJP- GAD on Time Accounts Payable Payments (3 working days) 80% 95% 95%

% of JSEB - GAD On Time Accounts Payable Payments (3 working days) 94% 95% 95%

External Receivables outstanding greater than 120 days 84,900 63,000 63,000
Departmental Payroll Quick Pays 1.0% 1.1% 0.7%
GAD Payroll Quick Pays 9 6 2

Division-Budget

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of Budget 966,993$ 1,047,110$ 1,130,515$
# of FTE's 11 11 11
Workload/Demand
$ value of budgets analyzed 1,777,419,184$ 1,876,175,022$ 1,909,576,465$
# of Budget Transfers 196 180 150
# of Transfer Directives 432 420 300
# of RC's 898 850 700
Efficiency
# of Analysts per $1,000,000 of budget 0.0062 0.0059 0.0058
# of Analysts per activity new 0.0094 0.0092
Effectiveness
GFOA Distinguished Budget Presentation Award Yes Yes Yes

Division-Treasury

SERVICES/MEASURES
FY 07

Historical
FY 08

Projected
FY 09

Projected
Inputs
$ amount of Budget 1,415,367$ 1,297,765$ 1,397,315$
# of FTE's 7 10 10
Workload/Demand
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Finance

# of deposit items carried as reconciling items on end of month bank
reconciliation that occurred more than 5 days prior to month end 36 10 5
% of weekly cash flow forecasts prepared using standard cash availability
methodology 0% 25% 80%
Annual review of Investment Policy Statement 1 1 1
% of monthly and quarterly investment reports released within 20 days of
month/quarter end 0% 100% 100%
% of correctly calculated and posted investment earnings entries prior to
month end close utilizing average daily cash balance 50% 80% 100%
% of interim monthly Pension financial statements provided to Pension
Board with 20 days of month end 0% 100% 100%
Annual Review of Debt Management Policy Statement 0 1 1
Update of Annual Debt Affordability Study 1 1 1
Efficiency
% of Pensioner participation in direct deposit 95% 95% 97%
% of bank reconciliations prepared and reviewed within 20 days of month
end 10% 60% 100%
% of remittance advices successfully delivered electronically on the next
business day to vendors participating in ACH payment program who have
requested notification 0% 50% 90%
% of collection locations receiving payment via each of the following
electronic media:

Credit Cards 10% 10% 50%
Debit Cards 0% 0% 50%
E-checks 0% 0% 50%

Division-Risk Management

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Workload/Demand
Input
$ Amount of Budget 41,398,793$ 41,224,007$ 38,107,617$
# of FTE's 35 32 23
Workload/Demand
# of new public liability claims 2,006 2,602 2,800
Program claim recoveries - public liability and workers' compensation $ 1,217,479 $ 1,846,512 $ 2,030,512
# of new workers' compensation claims 1,792 1,650 1,600
Closing Ratio - workers' compensation claims 99% 117% 119%
State experience modification rate 0.84% 0.84% 0.84%
Safety training / loss prevention scheduled meetings 34 86 104
Efficiency
Same day contact - public liability claims 0.26% 0.73% 0.78%
Closing Ratio - public liability claims 102% 108% 111%
Avg. days pending to close for public liability claims 129.7 76.4 55.0
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Fire and Rescue

Division - Suppression

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of Budget 92,254,173$ 99,108,043$ 101,872,860$
# of FTE's 941 930 907
Workload/Demand
# of suppression calls 20,558 21,300 22,000
Efficiency
$ average per call 457.51$ 460.70$ 467.00$

Division - Rescue

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of Budget 29,059,741$ 30,110,420$ 32,705,824$
# of FTE's 251 253 270
Workload/Demand
# of EMS transport calls 44,580 48,900 51,000
Efficiency
$ average per call 315.11$ 320.10$ 325.50$

Division- Prevention

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of Budget 2,724,323$ 2,762,432$ 2,731,004$
# of FTE's 24 23 24
Workload/Demand
# of Building Inspections Conducted 8,411 8,500 8,600
# of Fire Investigations Performed 503 520 530
# of Public Education Presentations 602 640 680
# of Smoke Detectors Installed 293 315 345
# of Building Plans Reviewed 6,163 6,200 6,280
Efficiency
$ average per call 170.57$ 174.60$ 177.30$

90th Percentile Response Times by District
North 8:07 8:10 8:10
North West 6:10 6:12 6:12
South West 7:13 7:15 7:15
Arlington 6:56 7:00 7:05
South East 7:26 7:30 7:35
Urban Core 4:03 4:05 4:05
City Wide Response Times 6:53 7:02 7:10
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Planning and Development

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget $7,296,928 $20,630,174 $20,751,989
# FTE 83 225.5 238
Workload/Demand
# of building permits issued 21,986 19,112 20,000
# of building inspections performed 143,218 99,780 100,000
# of electrical permits issued 31,502 21,542 22,000
# of electrical inspections performed 65,425 44,028 45,000
# of mechanical permits issued 20,182 12,116 13,000
# of mechanical inspections performed 44,052 27,404 28,000
# of plumbing permits issues 16,884 10,222 11,000
# of plumbing inspections performed 43,637 28,127 29,000
# of mobile home permits issued 490 257 300
# of mobile home inspections performed 864 278 300
# of sign permits issued 2,377 1,453 1,500
# of sign inspections performed 3,692 2,570 2,600
# of zoning applications processed 202 220 144
# of right-of-way permits issued 4,192 3,306 2,607
# of DRI reviews completed 1.5 0 1
# of NOPC reviews 5 7 7
# of addresses assigned 7394 12446 10,850
# of comp plan amendments processed 110 72 74
Efficiency
% of man hours spent performing planning activities vs. regulatory
activities 10% 12% 12%
# of days to complete preliminary horizontal review (average) 16.82 8.9 4.71
# of days to complete revised/final horizontal review (average) 7.2 4.2 2.45
$ cost per building inspection (average) 27.61$ 57.64$ 36.40$
$ cost per electrical inspection (average) 31.99$ 56.13$ 35.97$
$ cost per mechanical inspection (average) 35.27$ 61.60$ 39.47$
$ cost per plumbing inspection (average) 36.32$ 75.03$ 48.06$
$ cost per mobile home inspection (average) 31.99$ 56.13$ 35.97$
$ cost per sign inspection (average) 31.99$ 56.13$ 35.97$
$ cost per zoning application processed (average) 2,941.00$ 3,015.00$ 3,090.00$
$ cost per DRI review (average) 19,926.00$ 20,424.00$ 20,935.00$
$ cost per address assignment (average) 24.00$ 24.00$ 25.00$
$ cost per comp plan amendment processed (average) 7,258.00$ 7,440.00$ 7,626.00$
$ cost per horizontal review (average) 427.00$ 438.00$ 449.00$
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Environmental and Compliance

Division-Animal Care & Control

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 3,499,398$ 3,594,354$ 3,830,588$
# FTE 62 62 62
Workload/Demand
Total # of received/impounded animals per year New 26,639 8,003
# of adoptions out of total received population New 2,095 853
Total # of rescued animals New 551 114
# of education/outreach projects conducted annually New 2 0
# of pet licenses sold annually New 66,168 19,209
# of pets microchipped by animal care & control New 2,322 1,149
Total # of animal care and control calls received annually New 30,132 9,213
# of calls received for stray animals New 8,707 3,349
# of surgeries per veterinarian New 1,941 978
# of foster care providers New 167 48
# of animals placed in foster care annually New 649 152
# of dogs received in shelter annually New 11,887 3,649
# of cats received in shelter annually New 13,455 3,746
# of reptiles received in shelter annually New 31 5
# of other received in shelter annually New 1,297 608
# of active volunteers New 18 25
# of volunteer hours annually New 1,120 956

New 12,437 4,157
New 14,202 3,929

# of AC&C euthanasias per year New 19,663 5,686
Efficiency
% of pets returned to owners out of total population New 4.86% 5.16%
% of feral animals spayed/neutered out of total received population New 2% 2%
$ value of volunteer hours New 21,841$ 18,646$
% of At-Large Issues Resolved (Animals Captured) New 60.90% 59.30%
# of Live Releases New 4,944.00 1,763.00

Division-Environmental Quality Division

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 2,636,480$ 2,407,584$ 3,406,166$
# FTE 42 70 70
Workload/Demand
# of emergency response incidents 328 365 365
# of Noise pollution cases per year 496 500 600
# of citizen complaints for water quality 578 522 530
Efficiency
%of ER cases closed on time 95.20% 100% 95%
% of NP cases closed within 13 days 98% 95% 98%
% of water quality data collected for MS4/NPDES efforts 93.4% 95.0% 95.0%
% of water quality complaints responded within one day 94.0% 96.0% 96.0%

# of animal impounds by source (owner relinquishment, field officer, front
office)
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Environmental and Compliance

Division-Mosquito Control

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 2,034,990$ 2,049,831$ 2,287,710$
# FTE 28 25 25
Workload/Demand
# acres treated by ground & air combined 426,898.20 436,000 446,068
# of educational programs conducted annually 11 14 15
Efficiency
% of citizen requests for service responded to within 4 business days 97.70% 91.80% 91.80%
% of mosquito inspections completed w/ the Health Department 116.70% 100% 100%
Avg. customer Satisfaction Score 4.47 4.39 4.43

Division-Municipal Code Compliance

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 5,799,930$ 6,206,961$ 6,491,194$
# FTE 76 76 73
Workload/Demand

# of existing unsafe buildings demolished (by owner and city contractor) 110 120 130
# of cited nuisance properties 18,053 15,000 19,000
# of zoning code and property safety/maintenance cases addressed by
field employees n/a 10,000 13,000

Days lapsed from request for service to initial inspection, as documented in
PICS database 2.53 4 4
Efficiency
# of days lapsed between receipt of nuisance abatement work orders and
project completion 19.75 20 12
# of days lapsed between receipt of board-up work orders and project
completion n/a 10 10

# of days lapsed between formal and emergency demolition bids approval
and actual demolition n/a 45 days 45 days
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Housing

SERVICES/MEASURES

July 1, 2006 -
Sept 30, 2007

(1)
Fiscal Year
'08 - '09 (2)

Inputs
$ amount of budget 20,664,065$ 20,297,280$
# FTE 45 46
Workload/Demand
# of persons receiving down payment assistance 229 162
# of persons assisted through first-time mortgage program 111 84
# of real estate parcels conveyed dedicated to new housing 26 5
# of Community Housing Development Organizations assisted 12 12
# of not-for-profit & for-profit building developers other than CHDOs
assisted with homeownership 2 3
# of not-for-profit & for-profit building developers other than CHDOs
assisted with rental projects 2 3
# of households receiving rehabilitation assistance 667 109
# of referrals made to prevent foreclosures did not track 75
# of small business applications received for the NW Economic 9 5
# of environmental hazard sites remediate 1 1
# of sites identified for remediation 2 3
# of failing septic systems repaired 23 17
# of septic systems abandoned and homes connected to city sewer 80 65
# of persons receiving emergency assistance 85 85
# of persons assisted through HOPWA program 1,168 1,545
# of preventative crime programs established new program 10
# of persons assisted through crime prevention programs new program 500
# of units monitored for long term affordability did not track 150

Efficiency
% of SHIP and HOME funds available for down payment assistance spent 2% 21%
% of JHFA single-family mortgage revenue bonds spent 100% 100%
Total HOME $ spent on Community Housing Development Organizations 20% 26%
% of SHIP and CDBG funds spent on rehabilitation assistance 69% 59%
% of funds spent on rental unit housing 6% 5%
Total $ spent on public facility improvements did not track 1,300,000$
Total $ spent on physical infrastructure projects did not track 104,200$
Total $ spent on public service activities did not track 1,000,000$
% of Town Center projects completed through Phase 2 35% 33%
Total $ spent on Town Centers 766,134$ 731,250$
% of small business approved for NW Econ. Dev. Fund 55% 50%
% of NW Econ. Dev. Fund projects completed 40% 50%
% of active internal file audits new program 50%
% of reduction in journal entries did not track 10%
Value of real estate lots conveyed 184,772$ 35,000$
# of total units produced by Community Housing Development
Organizations 36 36
# of total homeownership units produced by for-profit & not-for-profit
building developers other than CHDOs 35 35
# of total rental units produced by for-profit & not-for-profit building
developers other than CHDOs 75 75
# of park and neighborhood center projects completed 5 3
# of neighborhood physical infrastructure projects completed 0 1
# of Town Centers completed through Phase 2 6 5

(1) For research purposes 15 months was used - information was gathered from
budgets, '06-'07 CAPER and the SHIP annual report
(2) Going forward the city's fiscal year will be used for reporting
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Jacksonville Children's Commission

Finance & Management Services
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ Amount of Budget $ 21,989,484 $ 22,795,973 $ 22,835,202
# of FTE's 58 74 55
Workload/Demand
# of lunches and snacks served to children in the summer lunch program 615,634 750,000 750,000
Annual Fiscal Monitoring performed via a site visit from a member of the
JCC Fiscal Department for all agencies who receive more than $100,000 in
JCC funding.

100% 100% 100%

Bi-Annual fiscal monitoring performed via a site visit from a member of the
JCC fiscal department for all agencies who receive less than $100,000 in
JCC Funding

100% 100% 100%

Fiscal monitoring of agencies receiving less than $100,000 in JCC funding
will be performed by requiring agencies to send a sample of supporting
documentation during years monitoring is not done via site visit

100% 100% 100%

Efficiency
Grant Expenditures are allowable in accordance with spending guidelines 0% Error Rate 1% Error Rate 1% Error Rate

Division-Grant Administration, Development, Evaluation and Research
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Workload/Demand
# of grants written/awarded 3 2 2
# of dollars expended; with agencies expending 95% of their budgets. $ 11,456,594 On Target $ 14,134,695

Effectiveness
Amount of funding obtained (Grants written/Awarded) $ 2,091,763 $ 1,923,109 $ 1,579,109

Division-School Readiness - Early Literacy:
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Workload/Efficiency
% of centers with a post-ERS of 3.0 or better 100% 90% 90%
% of centers who have improved one star level in five domains 66% 70% 75%
% of students who attain the National CDA Credential 99% 90% 90%
% of coaching contact time 83% 80% 80%

Division-Family Services
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Workload/Demand
# of children removed from the Unified Wait List 8,202 5,885 5,685
# of enrollment packets mailed 4,661 3,402 3,276
# of families returning for re-determination or updates 10,916

Children
9,277

Children
9,077

Children
# of children terminated from care. 1,712 1,161 961
Efficiency
Record of e-mails and phone calls to DCF and FSS 1,500 1,800 2,000

Division-Workforce Development:
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Workload/Demand
# of people in attendance for training 10 15 17

Increase in knowledge gained by participants 15% 17% 19%
# of people satisfied with new training 4.2 4.3 4.5
Effectiveness
Obtain above average score on evaluations for each training 1,500 1,650 3,000
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Information Technology

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 43,140,154$ 53,352,770$ 47,947,041$
# FTE 215 200 159
Workload/Demand
# of Customer strategic meetings that a given CRM was involved with 2 8 10
# of strategic technology projects completed by the Office of Technology
that are aligned to Customer business needs

2 5 7

Efficiency
% of value based IT products and services that were delivered within the
initial cost estimate

69% 70% 80%

% of Customers whose ITD actual spend was not greater than the
budgeted spend

1% 5% 2%

% of IT investments made by ITD that are strategic as well as tied to the
business needs of Customers

N/A 80% 90%

% of project solutions provided to Customers that are business-based and
aligned to their business needs

75% 80% 90%

% of changes implemented right the first time 89% 80% 90%
% of ITD employees that have completed a communications training class 23% 70% 80%

% of ITD employees that have at least two performance objectives tied to
ITD strategic objectives

N/A 85% 90%

% of ITD SharePoint sties that are updated monthly with new content 63% 65% 80%
% of ITD employees who are proficient in more than one application,
system or technology

35% 40% 50%
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Jacksonville Economic Development Commission

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 11,147,636$ 13,099,669$ 15,138,082$
# FTE 28 15 18
Workload/Demand
# of familiarization visits 12 12 12
# of new jobs 502 1066 550
# of JEDC approved projects 19 7 10
# of EZ applications processed 270 144 165
Efficiency
Amount of new Private Capital Investment 501,544,902$ 35,000,000$ 35,000,000$
% complete in negotiations with Master Developer at COCA 0% 5% 100%
Increase in Duval County Average Wage 39,303$ 41,521$ 42,500$
Increase in assessed value of Duval County tax base(in millions) 60,905,037$ 61,000,000$ 62,000,000$
Increase in countywide job growth 463,944 465,000 466,000
# of business prospects identified that may be interested in locating to
Jacksonville

36 24 25

Effectiveness
Ratio: City Dollars: Job 1378:1 897:1 950:1
Ratio: Private Capital Investment: City Dollar 19.81:1 24:1 20:1
Ratio: Annual Payroll: City Dollar 36.8:1 19:1 30:1
Avg. wage of jobs created by firms receiving assistance 46,726$ 51,094$ 50,000$
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Central Operations

Division-Administrative Services

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget N/A $ 4,900,491 $ 5,759,382
# FTEs N/A 110 110
Workload/Demand
# of employees processed by ASD for Payroll N/A 2,227 3,162
# of employees serviced by ASD for Finance N/A 1,279 3,162
# of employees processed by ASD for Safety N/A 2,341 3,162
# of employees serviced by ASD for Clerical Support N/A 2,341 3,162
Efficiency
Transitional Duty Program participation as an alternative to Worker’s 
Compensation.

N/A New 80% of
potential WC

cases.
# of off-cycle payroll checks requested per pay period due to ASD clerical
error.

N/A New 10 or less

# of working days to process purchasing and supply requests received
from customers.

N/A New 2 working days
or less

# of working days to process invoice payments from authorization to pay. N/A New 5 working days
or less

# of working days to process JSEB invoice payments from authorization to
pay.

N/A New 3 working days
or less

% of time administrative support is provided to customers within requested
timeframe.

N/A New 90% or greater

Avg. customer satisfaction score. N/A New 4.0 or greater

Division-Fleet Management:
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget $ 38,119,594 $ 37,295,752 $ 45,744,035
# FTEs 178 168 149
Workload/Demand
# of overdue PM and safety inspection. 213 326 200
# of returns 8 7 4

Efficiency
$ of equipment accidents - City Fault. (Risk Management to monitor liability
cost to the City)

$ 633,843 $ 506,040 $ 500,000

Average Unit Cost (Fuel) $ 2.2074 $ 2.9184 $ 3.4000
Fuel Consumption (Gallon) 6,447,918 4,157,174 7,673,555
Avg. Age of Fleet in Replacement Program (months) 84 84 96
Avg. Cost of Car/Light Truck Oil Change $ 12.75 $ 12.75 $ 15.00
Avg. # of days to repair vehicles and equipment 2.2 2.9 2.0
Avg. # of days (from the creation of a requirement until the receipt of
Parts).

3.7 3.8 2.0

Division-Human Resources
SERVICES/MEASURES FY 07

Historical
FY 08

Projected
FY 09

Projected
Inputs
$ of amount of budget $ 3,836,341 $ 87,109,492 87,200,991
# of FTE's 29 88 87
Workload/Demand
Organizational Support (OS) - # of examination requests administered
during fiscal year.

301 250 250

Organization Development (OD) - % of employees meeting training hours
requirements.

97.0% 44.0% 90.0%

Employee Benefits (EB) - Avg. # of Employees attending Lunch & Learns
during fiscal year.

36 42 50

OS - # of Oracle transactions processed during Fiscal Year. 7,934 7,171 95.0%
Efficiency
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Central Operations

HR - Audit for errors by sampling 50 Oracle transactions / EB, OS – bi-
weekly after payroll runs.

NA NA < 2.0%

OS - Improve the employee to supervisor staffing ratio / report semi
annually

NA 1:04 1:05

OS – Time elapsed from receipt of exam request to list certified, excluding 
extended recruitment positions

15.42 15.9 15

OS – Time elapsed from applicant selection by management to entry into 
Oracle as new hire

11.57 15 10

OS – Operations – Cycle time on eHR transactions, new hires, 
terminations, worker status changes.

2.28 5.25 5

OD - Aggregate average of Training pre and post tests. 27.80% 30.40% 25.00%
EB - Lunch & Learns Customer Satisfaction Survey 4.81 4.73 4.5

HR - Customer satisfaction survey / reports semi annually NA 3.69% 3.7

Division-Public Information Office:
SERVICES/MEASURES FY 07

Historical
FY 08

Projected
FY 09

Projected
Inputs
$ Amount of Budget $ 3,173,233 $ 3,360,440 $ 3,641,699
# of FTE's 36 37 35
Workload/Demand
Customer Satisfaction 4.74 4.50 4.50
Efficiency
Avg. Speed of Answer 0:00:35 0:01:00 0:01:00

Division-EBO and Contract Compliance
SERVICES/MEASURES FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ Amount of budget $ 1,142,146 $ 1,046,815 1,139,317
# of FTE's 12 11 11
Efficiency
% of New JSEBs applying for Bonding Assistance 5% 5% 5%
% of New JSEBs applying for Capital 2% 2% 2%
% of New JSEBs applying for Fiscal physicals and accounting scholarships 5% 5% 5%

% of total dollars awarded to JSEB 10 10 10
% of JSEB contract awarded as set-asides 7 7 7
Avg. # of days to process JSEB application. 30 30 30
Avg. # of days for the bonding consultant to respond to bonding request. 5 5 5

Avg. # of days to process JSEB application receiving capital assistance 15 15 15

Avg. # of days to process JSEB internal application receiving fiscal
physicals.

10 10 10

Avg. # of days to process JSEB application receiving accounting
scholarships.

30 30 30
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Medical Examiner

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget 2,373,926$ 3,025,113$ 3,074,007$
# FTE 26 26 27
Workload/Demand
# of cremation authorizations requested 4,818 5,456 6,148
# of cremation authorizations completed 4,818 5,456 6,148
# of scene removals completed within 2 hours of notification by law
enforcement agency 1,555 1,606 1,658
# of removals requested 1,555 1,606 1,658
# of decedents transported 1,555 1,606 1,658
# of removals requested from city contracted removal service 1,011 1,068 1,128
# total cases 2,050 2,076 2,102
# of cases in which autopsies were performed 1,274 1,414 1,569
# of microslides requested 2,286 2,310 2,379
# of microslides produced 2,286 2,310 2,379
# of non ME cases (jurisdiction declined) 436 452 465
Efficiency
% of autopsies of total cases 62% 68% 75%
$ per autopsy (internal examination) 1,769.18$ 1,956.92$ 2,055.54$
$ per inspection (external examination) 588.36$ 680.63$ 714.93$
$ per record review (private doctor) 300.07$ 374.21$ 393.06$
$ per non ME case (jurisdiction declined) 53.81$ 62.77$ 65.94$
% of exams completed within 24 hours of arrival 100% 100% 100%
Average turnaround time of microslides produced within 5 days of request
by pathologist 5 days 5 days 5 days
$ per microslide produced (includes staff time) 21$ 27$ 30$
% of investigative summaries completed by day of exam 100% 100% 100%
% of total cases where jurisdiction is declined 21% 21% 21%
% of toxicology reports completed within 30 days of exam 100% 100% 100%
% of tests completed in house of total test requested 97% 95% 95%
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Public Libraries

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected
Inputs
$ amount of budget $35,062,323 $37,957,527 $38,691,961
# FTE 382 368 368
Efficiency
% increase in children attending preschool program 55,259 56,917 58,055
% increase in teens attending teen program 24,342 21,384 21,812
% increase in E-Reference services provided 9,229 9,506 9,696
% increase in database usage (based on level of use) 287,960 473,515 482,985
% increase in circulation of reading materials 5,358,231 5,465,395 5,574,703
% increase in frequency of leadership practices as determined by self- N/A N/A
Decrease turnaround time for processing new materials from 8 days to 5
days. N/A N/A 5 days

N/A
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Jacksonville Human Rights Commission

SERVICES/MEASURES
FY 07

Historical
FY 08

Estimated
FY 09

Projected

Inputs
$ amount of Budget $ 1,219,739 $ 1,322,742 $ 1,220,374
# of FTE's 20 20 17
Workload/Demand
# of investigative inquiries. 733 1,800 1,400
# of employment charges accepted. 367 228 300
# of employment charges resolved. 175 170 170
# of housing/public accommodations complaints accepted. 47 36 50
# of housing/public accommodations complaints resolved. 27 16 24
# of participants completing study circles. 183 250 1,000
# of participants attending dialogue sessions on race/ethnic relations. 127 600 800
# of participants reached through educational outreach activities NA 375 400
# of EO/EA Consultations. 56 50 50
# of EO/EA Investigations accepted. 28 25 25
# of EO/EA complaints resolved. 14 10 15
# of EO/EA training courses conducted. 50 56 50
# of city employees trained. 1,264 1,200 1,200
Avg. age of housing/public accommodations complaints. 191 155 150
# of presentations on the Study Circles Initiative NA 10 20
Efficiency
Avg. age of employment charges resolved. 255 270 300
% of employment charges resolved within 180 days. 43 43 45
% of housing/public accommodations complaints resolved within 100 days.

42 35 45
Avg. days of EO/EA resolved complaints. 79 50 60
Effectiveness
Customer satisfaction scores for employment charges 4.3 4.4 4.0
Customer satisfaction scores for housing/public accommodations
complaints N/A N/A 3.5
% of participants who have a new awareness as a result of participating in
dialogue sessions. 83% N/A N/A
Customer Satisfaction score for EO/EA training. 4.5 4.6 4.6
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