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PLANNING COUNCIL 
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Ryan White Part A and B Programs 
1809 Art Museum Drive, Sulte 100 • Jacksonville, FL 32207 

Thursday, May 24, 2018 
3:00 p.m. 

AGENDA 

CALL TO ORDER . ........ .. .. ...... .. ......... ......... ............... .. ...... ......... ..... Beth Parker 
Moment of Silence 

NHAS GOALS . . . . . . . . . . . . . . . . . . . . .. . .. . . . . . . .. . . . . . . . . . . . . . . .. . .. .. . . . . . . . .. . .. .. . . . . . . . . . . . . . . . . .. Member 
The Mission of the Planning Council is to provide u means for planning and implementing n coordinated response 
to the needs of people living with and affected by HIV. The goals of the National HIV/AIDS Strategy are: 

To reduce new HIV infections 
To increase access to care and improve health outcomes for people living with HIV 
To reduce HIV-related disparities and health inequities 
To achieve a more coordinated national response to the HIV epidemic 

. 
PUBLIC COMMENTS . . .. . . .. . . . . .. . . .. . .. . . .. . . . . . .. . ... . . . . .. ... . . .. Guests/Members of the Public 

ROLL CALL . .. . . . . . . . . . . . . .. . .. . ... ... . .. . . .. ... . . .. . ... ... . .. . .. . . .. . . ... ... . .. ... . . ... Ne'Tosha Dopson 

PARLIAMENTARY POINTERS . .. . .. . . .. . . .. . . . . .. . .. . . . . . . . . . ..... . . .... ... ... . .. Ellen Schmitt 

APPROVAL OF APRIL 26, 2018 MINUTES . .. . .. . . .. . . .. . . . . .. . .. . • . • . . • . . • . .. Beth Parker 

LEAD AGENCY - PART B REPORT .......................................... . Sandra Ellis 

ADMINISTRATIVE AGENCY -PART A REPORT .......................... Sandy Arts 

PLANNING COUNCIL CHAIR - REPORT Beth Parker 

REPORTS FROM Wade Davis, Elinor Holmes. 
CONSUMER ADVISORY BOARDS .. · · · · .. · · · · · .. · ... · .. ·· ........ · ·.. .... & Jisell Sobalvarro 



COMMITTEE REPORTS 
Executive .................................................................................. . Ne'Tosha Dopson 

Membership . .. . . . . . . . .. . . .. . . . . . . . . . . . . . . . . . . . .. . .. .. .. . .. . . . . . . . . . . . . . . . . .. . . . ... . . . . . .. ....... Steven Greene 
• Recommendation that the Planning Council recommends Jacqueline Johnson for appointment 
• Recommendation that the Planning Council recommends Dan Merkan for appointment 
• Recommendation that the Planning Council recommends lrfan Kakezai for appointment 
• Recommendation that the Planning Council adopt the newly revised Membership Application fonn 

Community Connections ...................................................................... . Debbi Carter 

Priority & Allocations Mike Bennett 

PCPPG 
(Patient Care & Prevention Planning Group) .................................................. Herb Smith 

UNFINISHED BUSINESS .................................................................. Beth Parker 

NEW BUSINESS Beth Parker 

ANNOUNCEMENTS All 

ADJOURNMENT ............................................................................. Beth Parker 

MEET and GREET 

Metn:Jpolltan Jacksonvme ma HIV Health Services Planning council 
Agenda rorthe May 24, 2018 Planning Councll 

Guests and Members 
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Metropolitan Jacksonville Area HIV Health Services 
E_LANNING COUNCIL 

I . MINUTES ] 
- .. ., -

Ryan White Part A and B Programs 
1809 Art Museum Drive. Suite 100 • Jacksonville, FL 32207 

Thursday, May 24, 2018 

Council Members Present: Beth Parker (Clwir), Ne'Tosha Dopson (Vice-Chair), Ste,·en Greene (PLUIIA 

Rtp), Michael Bennett, Debbi Carter, Elinor Holmes, Christie Mathews, DcWeccc Ogden. Zane Urbanski, 
and Linda Williams 

Council Members Absent: Veronica Hicks 

Associate Members Present: Wade Davis and Barrell Tyson 

Support Staff' Present: Sandy Arts, Lourdes Diai'., S~mdra Ellis, Megan Graham, Mary Martinez, 
and S.mdra Sikes 

Guests: Brianna Bell, Yolanda K. Carter, Charlene Crawford. Chri!-.S)' Edmonds, Glen Edwards. 
LaTonya Franklin, Johnathan Harris, Yvonne Hires, Elaine Hosking, Jacqueline John~on, lrfan Kakezai, 
Heather Kilpatrick, Dan Merkan, Johnnella Moore, Brandon Montanez, Katrina Odell, Claudia Pidgeon, 
Angel K. Russell, Ellen Schmitt, Herb Smith, Jisell Sohalvarro, Vicki Trnman, Laurie Turner, Heather 
Vaughan, and Charles Wilker~on 

Call tp Order 
The Jacksonville Planning Council was called to order at 3:00 p.m. by Chair Beth Parker. 

Following a moment of silence, Ellen Schmitt read the NHAS Goals. 

Public Comments: 
Herb Smith reported that the Florida HIV Stigma Planning Committee is being formed, and they 

arc looking for PL WHAs to take part. Participants must be able to commit to four in-person 

/\vebinar meetings per year, and be willing to provide recommendations to address stigma in the 
state. If you would like more details ; please contact Sandy Sikes who can email you the 

information. 

Roll Call 
Ne'Tosha Dopson took the ro11; Barrett Tyson was called to the Table and a quorum was 

declared. 
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Parliamentary Pointers 
Former Planning Council Chair Ellen Schmitt gave a presentation on parliamentary procedures, 
especially relating to making motions. Using ingredients for a trail mix, members and guests 
made a variety of motions on what to include in the mix. Motions, seconds, amendments, and 
committee recommendations were explained. 

Approval of Minutes 
Motion was made and seconded to accept the April 26, 2018 Minutes as presented. 

Lead Agency Report 
Sandra Ellis reported that she and Joseph Mims attended a two-day session in Tallahassee. One 

of the topics was upcoming changes to the state CAREWare system. The Department of Health 

is also developing a dashboard that will track expenditures by county and by service category. 

The dashboard will track viral load suppression, service claims, and ARV. 

Joseph Mims will hold a meeting at 1 :30 p.m. May 31, to hear thoughts on how to spend extra 

monies that Part B office has. 

Administrative Agency Report 
Sandy Arts reported that the final grant award is now in. The Jacksonville TOA is receiving a 

total of $5,883,343 for FY2018. There is an additional $330,000 in carryover funds from 2017. 

All contracts have been executed and 20 I 8 invoices are now being paid. Sandy will start on 

contract amendments in about two weeks, after she submits the 2017 Progress Report to HRSA. 

Monitoring of the sub-recipients is continuing, and should be completed in about three weeks. 

Planning Council Chair Report 
Beth Parker directed everyone's attention to the assessment form in the Council packet, and also 

the revised forms that were at members' seats. It is the responsibility of the Planning Council to 

evaluate the Administrative Agency each year. The assessment form will be finalized soon and 

the Executive Committee feels that the Planning Council should do their own assessment with 

questions geared toward how the Administrative Agency works with the Planning Council. A 

second assessment would be completed by Ryan White providers, with the focus on how the 

Administrative Agency works with the providers. 
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Consumer Advisory Board Reports 
AHF: Wade Davis reiterated that their C.A.B. meets the third Wednesday of the month. AHF 

would like to partner with one or two of the other C.A.B.s to do a Condom Blitz on June 27~ for 

National HIV Testing Day. If you are interested, please contact Wade. 

DOH - Duval: Elinor Holmes stated that their C.A.B. met in May. For some statistics: client 

~atisfaction is at 85%; the rate of no-shows for appointments dropped from 31 t;f. last month to 

299'1 in May; the ADAP pick-up rate is 80%; and viral suppression is at 869'. 

UF CARES C.A.B. Jisell reported that the C.A.B. met in May and discussed the Ryan White 

audit; also the UF Dietitian spoke on good nutrition. An ARNP psychiatrist has been hired and 

will be at the clinic on Tuesdays. 

Committee Reports 

: Ne'Tosha Dopson ) 

The Exentlive Committee met May 15 and discussed the survey questions for the assessment of 

the efficiency of the administrative mechanism, and if there was a need to split that as~cssmcnt 

into two different surveys. 

Question was asked about clients who lose their Social Security benefits when they return to 

work. In some case they arc ahlc to keep their Medicare, hut have to make their monthly 

premiums on Medicare. Can the health insurance premium assistance program cover the 

Medicare premiums? Sandy Arls staled that this question was routed to the HRSA Project 

Office and response is still pending. 

[Membership Steven Greene ) 

Steven announced that the unaligned ratio is 27 .3%, and the committee interviewed three 

applicants during their May meeting. Committee recommendation was presented that the 
Planning Council recommends Jacqueline Johnson to the l\'layor's Office for appointment 
to the Council . This will he for the mandated category of unaligned consumer. There wao; no 

discu"ision; a voice \ ' Ole was taken and recommendation was approved unanimously. 
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A second committee recommendation \Vas presented that the Planning Council recommends 
Dan Merkan to the Mayor's Office for appointment to the Council. This will be for the 

mandated category of Social Services Representative. There was no discussion~ a voice vote 

\\as taken and recommendation was approved unanimously. 

The Membership Committee also recommended that the Planning Council recommends Irfan 
Kakezai to the l\1ayor's Office for appointment to the Council. This will he for the 

mandated category of HIV Prevention. There was no discussion; a voice vole was taken and 

recommendation was approved unanimously. 

The final recommendation was that the Planning Council approves the revised Application 
for Appointment form. This form can be used for people who are applying for either a 

Planning Council or Associate membership. A vote was taken; all voted in favor and the motion 

passed. 

(community Connectie_ns Debbi Carter J 
Community Connections met May 10, with 30 in attendance. Rod Brown made a presentation 

on the 500/501 training class. He hus agreed to do a training class for any committee members 

who want to learn how lo do testing and po:,;t testing, and we'll discuss later when we can hold 

that c1ass. 

For the June 14 meeting, Dick Niemann and Mary Glenn have agreed to he on a panel to talk 

about the struggles in getting and li\'ing with an HIV diagnosis back in the l 980's and 90-s. 

Dwayne Brown wil1 he joining lhc panel to share his experience as a family member helping 

sihlings through this. This meeting occurs a few days after HIV Long-Term Survivors Day. 

(Priority and Allocations Mike Bennett ) 

Priority and Allocations met May I 0. and hud great representation, including a number of 

PL WHAs who were attending for the first time. Zane Urbanski was selected co-chair. The 

work this committee is doing is critical, particularly this year. There was over $300,000 left on 

the table last year that did not get spent on services the committee had allotted, yet other areas 

that could have used those funds went without. This year Priority and Allocations will be 

looking closer and more frequently into the spending by category. 

The proces.s of re-allocating funds is very complex, complicat~d, and time consuming. The goal 

this year is to be more accurate when determining the percentages. Committee members stated 
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what reports and information they wanted to have prior to making these decisions. Committee 

asked the Part A Office to get a short statement from each of the providers who had money left 

over, briefly explaining why they weren't able to spend down the funds. Committee also agreed 

to extend voting membership to new members through the second meeting. Their next meeting 

will be 1 :30 p.m. Tuesday, May 29. 

PCPPG: 
A report on the Patient Care and Prevention Planning Group meeting was given by Herb Smith, 

Area 4 Patient Care Alternate Representative. Laura Reeves who is the HIV/AIDS Section 

Administrator for the Florida Department of Health helped conduct this conference; Ms. Reeves 

appears to be very open lo hearing comments from the local areas. The state is hiring a 

Communications Director to facilitate the now of communication downward from Tallahassee 

to the local areas; they have also hired a Quality Administrator. There was information 

regarding lost-to-care; the state feels they can do better, and listened to recommendations from 

those attending PCPPG. 

Hot topic at the moment is stigma, and the state is forming a committee to officially address it. 

Regarding ADAP, they have rolled out their 90-day medication program. 

Unfinished Business: 
There was no unfinished business. 

New Business: 
Assessment of the Efficiency of the Administrative Mechanism - Beth asked members to please 

look at the two surveys that were dislributcd, and let her know if members have any changes to 

the survey, or have additional questions they would like to ask. The survey is coming from the 

entire Planning Council, not just the Executive Committee. 

Announcements 
• June 27 is National HIV Testing Day; if your agency is hosting an event, please share that 

with Joseph Mims of FDOH. 

• Healing Women and Men's Group meets 12:30 p.m. on the first Thursday of the month, at 

NFAN. 
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• Laurie Turner talked about the auction items availab]e for bidding. Proceeds go to 

scholarships for the Positive Living Conference in September. 

• Linda Williams shared with the group that she is competing in the Ms. Senior Jacksonville 

pageant July 21 , and is looking for sponsor ads. She is also !,Clling tickets for the pageant; 

they are $20.00 each. 

• The Youth Block Party held a bowling party, which included a focus group. There were 32 

youth in attendance. Still doing a fundrai ser called ·For The Cau!,e' and arc accepting 

donations. 

• FCCAPP's Leadership Meeting is 3:00 p.m., June 7 at the Health Department. The regular 

FCCAPP meeting is 2:00 p.m. July 3 at the Wells Fargo Building in Springfield. FCCAPP 

stands for First Coast Community AIDS Prevention Partner!,hip, and is the sb,tcr committee 

to the Planning Council ' s lntcgratc<l Comp Plan Committee (ICPC). 

Adjournment 
The meeting was m.ljournc<l at approximately 4:30 p.m. 

Approved by: 

Beth J>arki:r. Planning Counci l Chai r 
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Metropolitan Jacksonvllle Area HIV Health Services 
PLANNING COUNCIL ,=-:-: - E-X-EC_U_T_IV-E COMMITTEE 
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Ryan White Part A and B Programs 

NFAN Office • 2715 Oak Street • Jacksonville, FL 32205 

Tuesday, May 15, 2018 
Meeting Minutes 

Committee Members Present: Beth Parker (Chair). Ne'Tosha Dopson (Vict-Cl,air). Steven Greene 
(PLWHA Rtp). Michael Bennett (Priority & Allocariorrs), Debbi Carter (Comn11111il)• Conritctions). and Dan 
Mcrkan (lmtrim ICPC) 

Absent: Linda Williams 

Guest: Veronica Hides and Nicholas Hudgens 

Support Staff Present: Sandy Arts and Sandro Sikes 

CALL TO ORDER 
The meeting was calJed to order at 10: 15 a.m. by Chair Beth Parker, and followed with a 
moment of silence. 

Beth stated that the officers were installed, and the committee chairs appointed just three months 
ago, and since that time, the Planning Council has made some strong strides forward. The 
unaligned ratio has gone from 11 % to 27%, attendance at Council and committee meetings has 
increased, and the Board is working very well together. She thanked everyone for their 
contributions. 

COMMITTEE CHAIRS' REPORTS 

Women, Adolescents, and Children: Linda Williams was absent, but had submitted a report 
via email saying she was planning to visit a couple of senior centers later this week to see if they 
have ony interest in hosting a health fair in the future. 

Pharmacy & Therapeutics: Ne'Tosha Dopson said another committee meeting has been 
scheduled for Wednesday, May 30 at 11:00 a.m. 

Community Connections: Debbi Carter said the committee met last Thursday and had an 
attendance of 30. Rod Brown from the Health Department spoke to the group about the 500/501 
class, and made an offer to come back and give the 3-day class at some point in the future, free 
of charge. The caveat is that members who take this cJass wiH have to find nn agency who wiU 
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supervise their final steps of training (the pre-counseling, testing, nnd post-counseling}, and 
sign-off when they have successfully completed those steps. Otherwise, the student will not 
receive their HIV testing certification. 

For their June meeting, Debbi will have three long-term survivors participate in a panel 
discussion about living with HIV through the years. That committee meeting will be just a few 
days following long-Tenn HIV Survivors' Day. 

Membership: Steven Greene reported that the committee interviewed three applicants during 
their May meeting and will be presenting all three to the Planning Council for vote. The 
applicants would represent the Social Services, Unaligned Consumer, and HIV Prevention 
categories. 

The Application for Appointment to the Jacksonville Pla1111i11g Council form is being revised. 
The revised form will be presented to the Planning Council for approval at their May meeting. 
If approved, this application wm be used for both Planning Council and Associate Member 
applicants. 

Question was asked about the open seat for fonnerly incarcerated PL WHA or their 
representative. Was it a requirement that this seat be filled by an employee of the Sheriffs 
Office or the Department of Corrections? Answer was that the past few representatives for this 
seat hag been JSO employees, but it was not a requirement. It could be an individual who was 
formerly a federal, state, or local prisoner released within the past few years and who had an 
HIV diagnosis at the time of release. The individual would need to represent or advocate for 
health care and support service needs of formerly incarcerated persons. 

Priority and Allocations: Mike Bennett stated that Priority and Allocations had their first 
meeting of the year on May l 0. It was a good meeting with lots of dialogue among the members 
and everyone participated. The membership make-up covers a wide range, from several 
members being on this committee longer than ten years, to other members attending for the first 
time. One of the main purposes for the May l O meeting was to hear what data the members 
wanted to have, in order to make decisions for 2019. Members stated several reports they were 
hoping to get, such as a utilization report. Mike reported that the Part A Office is generating 
these reports and will have them avaHab]e soon. One of Mike's personal goals for P&A is to 
make sure members are trained on how the prioritization and the allocations processes work, so 
that members next year will be able to hit the ground running. 

The next Priority and Allocations committee meeting will be Tuesday, May 29 at I :30 p.m. The 
June meeting will be June 14, following Community Connections. 

Metropolitan lacksonville Area HIV Health Services Planning Council 
Executive Committee: Summary of May 1S, 2018 Meeting Page2 



Integrated Comp Plan Committee (ICPC): Interim Chair Dan Merkan said their next 
meeting will be June 13 at 2:00 p.m. The committee meets on a quarterly basis. Dan will share 
with the committee the state's Integrated Comp Plan he received last month at the PCPPG 
(Patient Care and Prevention Planning Group) meeting. Committee will review the state's plan 
and see where the Jacksonville TGA is, and how we are doing compared to the rest of the state. 

UNFINISHED BUSINESS 
Assessment of the Administrative Agency: Binders were distributed to Executive Committee 
members that contained information on conducting an assessment, and also information on 
assessments from six different EMA/fGAs. During discussion, the following comments were 

made: 

• Most Planning Council members don't know what all, or how much, the Part 
A/Administrative Agency does. You don't really see it until you are on the Executive 
Committee. How accurate will an assessment be, if it is done by nil members of the 
Planning Council, who aren't aware of what all the Administrative Agency does and is 
responsible for? 

• We need to make sure that assessment surveys are given to the people who should be the 
ones completing them. In other words, if the survey is to be completed by the Planning 
Council, then it should be handed out to only Council members, and not to guests at a 
Planning CounciJ meeting. Likewise, if an assessment shou]d be completed by an agency, 
the Executive Committee should decide who, or what level or title, should be completing the 
survey on behalf of their agency. 

• On several survey questions, it was hard to distinguish if you were grading the City of 
Jacksonville, or the Administrative Agency (Social Services). or the Part A Office. or 
Planning Council support. One example was the question regarding the RFP process; who 
was the assessment on - the City of Jacksonville. or the Ryan White Part A Office? 

• During the upcoming July 26 Planning Council meeting, the Executive Committee should 
take 15 minutes to discuss how the administrative staff relates to the questions we're asking 
people to make an assessment on. Committee members were asked to look at the 
Administrative Assessment survey that was emailed n few days ago, and pick one or two 
questions from that survey that they think have the greatest value, or pick one or two 
questions that they think are not needed. Comments should be sent to Beth via email. The 
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Executive Committee should develop a survey that reflects what the Administrative staff 
does for the Planning Council and for the Providers. 

Recap: The survey being used for the assessment of the administrative agency needs to be 
revised, and the Planning Council should be educated on what the Administrative 
Agency does, and how to complete the newly revised survey. In the May Planning 
Council packet, Sandy Sikes will include the sheet showing the survey questions from 
last year, and Beth will briefly talk about the survey during that Council meeting, 
inviting members to offer their suggestions as well. 

Policy and Procedures Review: Committee reviewed the following Policies and 
Procedures: 2013-01, 2014-02, 2015-02, 2015-03, 2015-04, and a new procedure which will 
be 2018-0 I. Mosl of the changes to these procedures had to do with changing Proxy Poo) to 
Associate Member, and updating staff names. These policies and procedures, and those 
reviewed last month, will be brought before the Planning Council for approval during their 
July meeting. 

NEW BUSINESS 
Part D Grantee Seat: During the April Planning Council meeting, Dr. Rathore spoke under 
Public Comments and asked two questions of the Planning Council. The first one was asking 

if the Part D Grantee seat is still open? 

The Executive Committee noted that there are several seats open on the Planning Council, 
including the Part D seat. The unaligned ratio was below the 33% HRSA requirement, and 
dropped even lower on March 1, so the top priority this year has been recruiting and seating 
new members in the unaligned consumer category. 

Funding for Women, Children, and Adolescents: His second question asked how much 
Part A funding did the Planning Council allocate to women, children, and adolescents? 

Funding for women, children, and adolescents is provided under Part D. For several years 
Part A provided funding for child care, but the agency handling child care advised the Priority 
and Allocations committee over a year ago that they were no longer providing child care and 
did not need further funding. The Planning Council did not prioritize the service category of 
child care in 2017. 
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Beth will prepare a letter to Dr. Rathore, answering his questions. After the Executive 
Committee has had a chance to review the Jetter and offer any revisions, she will mail to Dr. 
Rathore, probably by the end of the week. 

Question on Medicare: Heather Kilpatrick forwarded a question to Beth recently about 
clients who lose their Social Security benefits when they return to work. In some case they 
are able to keep their Medicare, but have to make their monthly premiums on Medicare. Can 
the health insurance premium assistance program cover the Medicare premiums? No one on 
the Executive Committee had a ready answer, so Beth will have someone in her office contact 
the Marketplace to see if this is an opportunity for a special enrollment into the Affordable 
Care Act where the client can come off Medicare and enroU in one of their insurance plans. 
After she gets the answer and advises Sandy Arts, Sandy will contact our HRSA Project 
Officer {A. Tesfazion) and ask what their opinion is on how to handle this. 

STAFF REPORT 
Agenda: The May 24 tentative Council agenda was reviewed. Ellen Schmitt will be doing a 
segment on Parliamentary Pointers. The Planning Council still needs to discuss Service 
Standards in more detail, but that will not be coming up on this month's agenda. 

Various Topics: 
• Committee chairs should notify staff three (3) weeks in advance if they want the Part A 

Office to furnish lunch during their committee meeting. It takes several days to select a 
menu and get a quote, and the tum-around time to process a check request is two weeks. 
Before accepting a vendor's offer to furnish lunch, check with staff to make sure a food 
order hasn't been placed already. 

• Three or four full packets will be available at Planning Council meetings on a first-come 
basis. If additional guests show up and want a copy, they can email a request to the Planning 
Council office later and n copy will be emailed to them. 

• Sandy Arts stated that monitoring site visits are starting, and Megan should be finished by 
end of June. 
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WRAP UP 
Public Comments: Nicholas gave a recap of what he heard during the Executive meeting, 
and said he was looking fonvard to getting involved with the Council and its committees. 

Announcements: 
• Dining Out for Life was a big success this year, and Beth thanked everyone for their 

support. 

• The Ryan White Conference on HIV Care & Treatment will be December 11 - 14, 2018 
at the Gaylord National Hotel in Oxon Hill, Maryland. Each TGA/EMA can send up to 
eight people, the total depending on the Administrative Agency's travel budget. Sandy 
Arts. is hoping to be able to include two or three Planning Council members to attend, 
along with Part A staff. She will be able to make plans after the remainder of the Part A 
Award comes in and we see where we are. 

Adjournment: The meeting was adjourned at 11 :S5 a.m. 

Committee Recommendation 
to the Planning Council None 

- --·-- - -----------------------------, 
Meeting Minutes distributed via email to committee members on 05/17/18. 

Minutes reviewed by 
Beth Parker, Planning Council Chair 

Meeting Minutes will be approved by the Planning CoW1cil on 05/24/18. 

---------- ~------ --~ 
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Ryan White Planning Council - Survey Questions & Comments N=? 

QI 
Rate the overall quality of the relationship between the Ryan White (RW) Part A administrative office team & the Planning 
Council? 

Q2 
Rate the overall quality of information, including financial status reports, routinely presented by the administrative office 
team at RW Planning Council meetings? 

Q3 
How effective was the RW Part A administrative office in converting total dollars to each service category from 
percentages set by the RW Planning Council? 

Q4 
How well does the RW Part A administrative office team support the roles & functions of the various committees of the 
Planning Council? 

QS Rate the overall effectiveness of communications from the RW Part A administrative office team to the Planning Council. 

Q6 Rate the overall communication and support of the RW Part A administrative office team to provider organizations 

Q7 
Rate the effectiveness of the RW Pan A admin office in promoting successful partnerships among staff, service providers, 
PLWHA and the Planning Council. 

Q8 Rate the quality, timeliness, effectiveness & efficiency of the RW Part A program office invoice process. 

Q9 Rate the RW Part A program office in monitoring service provider performance. 

QIO Rate the RW Part A program Continuous Quality Improvement (CQI) process. 

Rate the overall quality and effectiveness of the RW Part A administrative office team's relationship with the PLWHA of I 

Qll 
theJTGA. 

Ql2 Rate the overall improvement of RW Part A programming/services over the past year. 

Cl List the strengths of the Jacksonville TOA RW Part A program office & personnel: 

C2 List the areas that the RW Part A program office & personnel should seek to improve: 

C3 Any _Other Comments? 

Scale: Excellent= 5; Above Average= 4; Average= 3; Below Average= 2; Needs Improvement= 1; Poor= O; or NA= 
Not Applicable 
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Ryan White Part A and B Programs 
NFAN Office • 2715 Oak Street • Jacksonvllle, FL 32205 

Wednesday, May 2, 2018 
Meeting Minutes 

Committee Members Present: Steven Greene (Chair), Debbi Carter (Co-Cl,air), and Veronica Hicks 

Committee Members Absent: Ne'Toshn Dopson 

Stall' Present: Sandra Sikes 

CALL TO ORDER 
The meeting was called to order at 10:00 a.m. by Chair Steven Greene, and was followed by a 
moment of silence. 

The Committee reviewed the unaligned ratio, and discussed how it would change based on possible 
outcome of the interviews. 

UNALIGNED RATIO AND PC REPRESENTATION 
E.111 Qgfll ltJ.r tbt IfM · Plana.Ear,. ,a!mEl.l Bmmiratl!tom 

Total Membership: 11 Black: 64% 55" Black 

Total Unaligned: 
White: 27" 45" White 

3 
Hispanic: 069' 001' Hispanic 

Unaligned Ratio: 27.3" Other: 03" DOK Other 
Male: 659' 27" Male 
Female: 35" 73" Female 

INTERVIEWS 

• The committee interviewed Jacqueline Johnson for n seat on the Planning Council as 
unaligned consumer. A motion was made by Debbi Carter, seconded by Veronica Hicks, 
that Jacqueline Johnson's name be submitted to the Council for their recommendation 
to Mayor Curry for appointment. There was no further discussion and following the vote, 
that motion passed. 

• The committee interviewed Dan Merkan for a sent on the Planning Council as Social Service 
Provider. Debbi Carter made a motion, seconded by Veronica Hicks, that Dan Merkan's 
name be submitted to the Council for their recommendation to Mayor Curry for 
appointment. There was no further discussion and following a vote, the motion passed. 
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• The committee then interviewed lrfan Kakezai for a seat on the Planning Council as HIV 
Prevention Representative. Debbi Carter made a motion, seconded by Veronica Hicks, that 
Irfan Kakezai's name be submitted to the Council for their recommendation to Mayor 
Curry for appointment. There was no further discussion and following a vote, the motion 

passed. 

Adding the above three individuals to the Planning Council will move the unaligned ratio up 
to 28.5%, with a headcount of 14 members. 

UNFINISHED BUSINESS 
There was no unfinished business. 

NEW BUSINESS 
• Membership Application Form: Form is being revised to accommodate applicants for both 

Planning Council and Associate memberships. There is a new paragraph added on page 2 
describing Associate Members. At the top of page 3, applicants will indicate which 
membership they are applying for, and at the bottom of the last page, there is a section where 
the Membership Committee shows if the applicant is being referred to a Planning Council or 
an Associate Membership seat. Committee also changed one of the selections under HIV 
Status to 'Affected, but 1101 HIV+.' Debbi Carter made a motion, seconded by Veronica 
Hicks, to recommend that the Planning Council approve the revised Application for 
Appointment. 

• Additional Applicants: Committee was notified that another appJication was received and 
that person has fulfilled the meetings requirement. Staff was instructed to set up an 
interview during the next Membership Committee meeting. 

• Table at the First Coast AIDS Walk in November: Committee discussed manning a table at 
the First Coast AIDS Walk later this year. Members could hand out information and answer 
questions regarding the different committees of the Planning Council, as wen as the Council 
itself. Other committees, including Executive and W.A.C., will also be notified of this 
opportunity. 
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WRAP-UP 
• Public Comments: 

• Announcements: 

• Adioumment: 

There were no comments. 

There were no announcements. 

The meeting adjourned at 11 :40 a.m. 

COMMITTEE RECOMMENDATIONS TO THE PLANNING COUNCIL: 

• That the Council recommends Jacqueline Johnson to the Mayor's Office for appointment to 
the Jacksonville Planning Council. 

• That the Council recommends Dan Merkan to the Mayor's Office for appointment to the 
Jacksonville Planning Council. 

• That the Council recommends Irfan Kakezai to the Mayor's Office for appointment to the 
Jacksonville Planning Council. 

• That the Planning Council approves the revised application for appointment. 

Meeting Minutes distributed via email to committee members on 05/03/18. 

Minutes reviewed by ""'~'""--__,;=--=~------------­
S1cven Greene, Commillec Chnir 

Meeting Minutes will be approved by the Planning Council on 05/24/ 18. 
------·---- ------------ --- ----..- -------- ---------------.... -·-
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Ryan 
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Metropolitan Jacksonville Area HIV Health Services 
cil Planning Coun 

1809 Art Museum Drive, Suite 100 • Jack!Jonvllle, FL 32207 
904) 630-0361 Phone: (904) 630-3504 Fax: ( 

APPLICATION FOR APP 
to the Jacksonville Plannin 

OINTMENT 
g Council 

Nome: ____ g ..,...... ·~ - ~ - :\ ___ _ 

DOB: ____ _ Sex: Male__ Female__ Tnmsgcnder __ _ 

Preferred pronouns: he/him/his she/her/hers _ they/them/theirs 

Race: • Caucasian D Asian American 
• African American • Native American 
• Hispanic American • Prefer not to disclose 

Home Address: __________________________ _ 

City: ____________ _ State: __ _ Zip Code: ___ _ 

Cell Ph: _________ _ Personal Email: -------------
EMPLOYMENT (if appUcable) 

Company: ____________________________ _ 

Address: ____________ City: _____ State:_ Zip Code: __ 

Position: -----------------------------
Work Phone: _____ _ Office Email: ______________ _ 

Please send correspondence and emails to my: • home 

COMMUNITY INVOLVEMENT 
Please circle the groups or events below that you have participated in: 

Support Group Peer Navigator Training 

Consumer Advisory Group (CAB) HIV 101 Training 

World AIDS Day activities 500/501 Training 
(Luncheon, Memorial Svs. COfldom Blast) 

Positive Living Conference 
World AIDS Dny Committee in Ft. Walton 

• office 

AIDS Walk 

HIV Awareness Day event 

Health Fair 

H.O.P.E. Picnic 

R~isccl ll•ll -17 



Your Interests 

Please let us know what areas of interest or expertise you can contribute to the Jacksonville Planning 
Council. Please check up to three items listed below: 

_ Gay/bisexual men HIV health needs 
_ Women HIV hclllth needs 
_ Pediatric/child HIV health needs 
_ Adolescent HIV health needs 
_ Injecting drug users HIV health needs 

_ Mentnl health issues or services 
Public health 

_ Health and/or social services planning 
_ Other non-medical suppon issues or services 

Substance use/abuse issues or services 

Are you a member of n committee? • No • Yes 
Which committee? 

Membership on the Metropolitan Jacksonville Area HIV Health Services Pla11ning Council is by a 
mayoral appointment. Each member represents one of the federally mandated categories shown below. 

Associate Members are appointed by the Metropolitan Jacksonville Area HIV Health Services Planning 
Co1111cil. They serve as non-voting members of the Planning Council unless called to the Table as a 
proxy. Associate Members should represent one of the federally mandated categories shown below. 

• Affecled Communities, including PL WHA 

(those either living with or affected by HIV) 

• Community Based or AIDS Service organizations 

• Social Service Providers, Housing & Homeless 

D Mental Health or SubstDncc Abuse Providers 

• Health Care Providers, FQHC 

• Hospital or Health Care Planning Agencies 

0 Representative of, or individual who was 

formerly a federal, state, or local prisoner 

Your HIV Status: 

• HIV+ and will pubJicaJly disclose status 

• HIV+ and will not publicaJly disclose status 

• Affected, but not HIV+ 

• HIV-

a HIV status is unknown or will not disclose 

for. SELECT ONLY ONE. 

• Other Federal HIV Programs, including 

HOPWA. CDC, and HIV Prevention 

• Loew Public Health Agencies 

• Medicaid 

• Grantee under Pan •e• 
• Granlee under Part •c• 
• Grantee under Part 'O' 

• Non-Elected Community Leaders 

Regardless of your HIV status, do you consi4er 
yourself Aligned or Unaligned? 

[Alig1111d Is so11111one wl,o is employed by, or is an officer 
or director of an agency 1/10, r11c11il•11s Rya11 W/1i111 jimding, 
s11cl, as D11pt. of Heaftl,, L,1tl,t!rat1 Social St!n•ius, NFAN, 
AHF, UF CARES, etc.] 

CJ I consider myself Aligned 
a I consider myself Unaligned 
,Cl I am a Volunteer OR I am not sure if I would 

be considered Unaligned 
a I do not wish to disclose at this time 

Revised n: -21-n 



Membership you are applying for: 
• Planning Council Member - appointed by the Mayor 
• Associate Member 

Why do you want to be a part of the Jacksonville Planning Council? 

List any personal or work experience you hnve in the HIV field: 

The Jacksonville Planning Council requires its members to; 

• Attend all Planning Council meetings (two excused meetings per year is allowed} 

* Attend training sessions and retreats conducted for the Planning Council 

• Participate on at least one Committee 

* Review each Planning Council packet for upcoming meetings, and be prepared to · 
participate during the Council meeting 

• Devote five to six hours per month on Planning Council business, including attending 
committee meetings and reviewing information 

* Complete a Conflict of Interest form and adhere to the Council's Rules of Conduct 

If appointed, will you be able lo follow through on these requirements? 

a Yes o No 

S/g,iat11rt! 

Revised ll•li.17 



MEMBERSHIP: COMPOSITION/REPRESENTATION 

Affected Communities, including people living wilh HIV (PLWHA) who 11re aligned 11nd who m11y or m11y nol public111ly 
disclose their s1ntus; people who Me offcclcd by HIV including pnrtncrs 11nd fomily members; 11nd historically undcrscrvcd 
sub-nopulutions. 

Affected Community: ncoolc livine. wilh HIV (PLWHA) who publicolly disclose their status and who ore Unali2ncd. 

Community•Bosed Organizations (CBO) serving affected populations and AIDS service organizations (ASO). Members 
mus1 receive linanciol remuneration from or serve us an officer or a community-hosed organization or AlDS service 
orJ!onization that provides services to oeoplc livin2 with HIV. 

Social Service Providers (including housing and homeless). Members must receive financial remunerntion from or be on 
officer of an agency 1hat provides social services. 

Mental Health Providers. Members must receive financial remuneration from or be on officer of on agency thal provides 
mcntul health, or 1he member must be II direct mental hcolth cnrc nrovidcr (i.e., counselor, social worker. etc.). 

Subslam:e Abuse Providers. Members must receive linnncial remuneration from or be an officer or nn agency lhnt provides 
subs1nnce abuse services, or the member musl be a direct substance abuse health cnrc provider (i.e .• counselor. socinl worker, 
CIC.). 

Health Care Providers. Members must receive linnncinl remunerntion from or serve as an officer or an agency that provides 
direct hcalth care, or the member must be n direct health care provider (i.e •• physician, dentist, nurse, physician's assistant, 
etc.). 

Hospital or Health Care Planning Agencies. Members must receive financial remuneration from or serve ns an officer or 
an acency thnt is involved in lhc hosoitnl or health care ohmnin2 within the TOA. 

Other Federal HIV pro~rams, including but no1 limited to providers or HIV prevention services. 

Rcpn:senlntive or or formerly incarcerated person living with HIV (PLWHA) relenscd in preceding three years nnd had HIV 
diseose as of dole of release. 

Local Public Health Agencies. Members must be employed by the Health Dcp11r1mcnt in the TOA. 

State Medicaid A~cncv 

Stale Part •D' Ancncy 

Grantee or Part 'C' 

Grantee of Part 'D' 

Non-Elected Community Leaders 

For Official Use Only: 

Application received: 

Aucndcd PC Meeting: 

Attended PC Meeting: 

Interviewed on: 

Atlended Planning Council 
Oricnlution: 

Applier.mt h. being referred 
to: • Plunning Council l>cut 

• As..,ociute Member 

RcviM:d l:!-21-17 
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Ryan 
White 

etropolitan Jacksonville Area HIV Health Services 
ll PLANNING COUNCIL If COMMUN ITY_C_O_N_N-EC_T_IO_N_S ____ _I 

Ryan White Part A and B Programs 
1809 Art Museum Drive, Suite 100 • Jacksonville, FL 32207 

Thursday, May 10, 2018 
Meeting Minutes 

Committee Members Present: Debbi Carter (Cl,air), Zane Urbanski (Co-Chair), Dwayne Brown, 
Rhonda Cue. Wade Davis. Carole Fnria. Mary Glenn. Steven Greene, Nathaniel Hendley, Veronica 
Hicks, Elinor Holmes, Sharon Hunter, Jacqueline Johnson, Cat King, Brian Law, Kristin Maranville, 
Ranjeet Martin, Dan Merkan, DcWeecc Ogden, Rikki Stubbs, Laurie Turner, Barrett Tyson, Linda 
Williams, and Paul Williams 

Members Absent: Gloria Coon, LaTonya Franklin, William Harris, Foxxie Moody, Samuel Reese, 
Teresa Rose, and Antoinette Turner 

Guests: Rod Brown (speaker), Elaine Hosking, Toni Levy. Brandon Montanez, Joy Mapson, and 
Jiscll Sobalvarro 

Support Staff' Present: Sandra Sikes 

CALL TO ORDER 
The meeting was called to order at 11 :58 a.m. by Chair Debbi Carter. 

ATIENDANCE 
Co-Chair Zane Urbanski called the roll, and guests were introduced and welcomed. 

MISSION STATEMENT 
The mission statement was read by Brandon Montanez. 

"Our mission is lo educate, advocate, support and empower all PLWHAA (People Living with HIV/AIDS 
and Affected) in Northeast Aorida communities. We exist ns a vocal planning body, focused on raising 
awareness through "High Impact Prevention" strategies, leading us to our goal of .. Getting 10 2.ero". 

MOMENT OF SILENCE OBSERVED 
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ANNOUNCEMENTS 
• Laurie Turner talked about the items up for raffle, and explained that proceeds go toward 

scholarships for members to attend the Positive Living Conference in Ft. Walton Beach. 
This year's conference will be September 14-16. Laurie will provide flyers at the next 
committee meeting. outlining information about the conference. 

• Recognized Dan Merkan who will be receiving a Frieda Award at a banquet being held later 
that evening. 

• Healing Men and Women's Support Group meets the first Thursday of each month at the 
NFAN office. They meet at 12:30 p.m. and the faci]ilator is Sharon Hunter. 

• Client Satisfaction Survey links were emailed to committee members. Members were asked 
to fill out a survey on the agency they receive services from. 

• The World AIDS Day Committee meets at noon the 2nd Tuesday of the month. Meeting 
location is the West Union Missionary Baptist Church, 1605 West Beaver Street. 
Community Connections committee had asked Debbi Carter to attend W.A.D., which she has 
been doing. Debbi also joined W.A.D.'s Community Connections, which was formerly 
known as their Education and Outreach Committee. This year, World AIDS Day, December 
1, will be on a Saturday, and W.A.D. will be hosting a Walk, followed by a Memorial 
Service on that day. 

UNFINISHED BUSINESS 
The list of Ryan White agencies and the services they provide was made available to members 
and guests. 

NEW BUSINESS 
There was no new business. 

PROGRAM 
Rod Brown. Early Intervention Consultant from the Aorida Department of Health, presented 
information on DOH's 500/501 Class. This class is a state-certified training class for HIV 
counseling and testing. It consists of a three day classroom training, plus the rapid test training. 
The requiremenl is that the person taking this training must be attached to a test site. The test 
site supervisor must sign the person up for the class, and once the person has completed the 
three day class, they must then do field work which involves observing an experienced 
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counselor doing a pre-test counseling, testing, and post session, and then the person must 
complete one themself. The person must do a pre-test and a post-test counseling session. Once 
the person has completed a pre-testing, testing, and post-test counseling session, the test site 
supervisor will sign-off on the papeIWork and the person will receive their certification which is 
good for one year. Certification must be renewed each year. Florida HIV testing certification is 
accepted in several other states. 

Q: If I'm not connected with a test site, so how will I be able to take the class? 
A: Unfortunately you won't be able to talce the class and be certified unless you are 

connected to an HIV testing site. 

Q: What is the cost of the 500/50 I Class? 
A: It is $60.00 for the three day class. 

Q: So a lay person who is not connected with a testing site cannot talce the 500/501 Class? 
A: The reason why this is discouraged is because after paying the $60.00 fee and attending a 

three day class, if a student does not find a testing site that will supervise their final steps, 
then they can't be certified. That is a waste of time and resources for both the student 
and D.O.H. If however, you are already a volunteer with one of the agencies or HIV 
testing sites, then D.O.H. waives the $60.00 class fee. 

Q: Where can we find a list of the HIV testing sites? 
A: Staff will email the list of testing sites to committee members soon. 

Q: How often does O.O.H. have these classes? 
A: Approximately seven times a year. It is important to remember that just because you 

signed up for the 500/50 I class, does not mean that you are registered. CJ ass size is 
limitedt and a student who is volunteering to work as a tester could be bumped by another 
student who is employed by an agency and their certification is a requirement of the job. 

Rod volunteered to conduct a three day 500/50 I training class for members of Community 
Connections. However, members would be responsible for finding an agency or testing site who 
will conduct their post-requisite requirements. If any member is serious about testing and 
intends to volunteer at an agency, Rod will provide the training, with the understanding that the 
member would have to get with someone to provide their post-requisite training. It would be the 
student's responsibility to find that agency or test site; Rod and his staff would not be able to 
offer any assistance there. 
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PUBLIC COMMENTS 
• The Department of Health's Consumer Advisory Board meets the 3rd Thursday of the month 

at noon; lunch is provided. As an incentive, new patients at CCC who attend their first CAB 
meeting will receive n food voucher. 

• A short video about the priority and allocations process was presented. 

• Next meeting will be June 14, and the program tentatively scheduled will be a panel 

discussion with several long-term survivors living with HIV. 

Following announcements of upcoming meetings and events, the meeting was adjourned at 
approximately 1: 11 p.m. 

COMMITTEE RECOMMENDATION TO THE PLANNING COUNCIL: None 

--- -------------
Meeting Minutes distributed via email to committee members on 05/15/18. 

Minutes reviewed by 
Debbi Corter, Commiuee Chair 

Meeting Minutes will be approved by the Planning Council on 05/24/18. 
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Metropolitan Jacksonville Area HIV Health Services 
PLANNING COUNCIL 

PRIORITY and ALLOCATIONS COMMITTEE 

Ryan White Part A and B Programs 
1809 Art Museum Drive, Suite 100 • Jacksonville, FL 32207 

Thursday, May 10, 2018 
Summary of Meeting 

Committee Members Present: Michael Bennett (Chair), Zane Urbanski (Co-Chair), Dana Barnes. 
Dwayne Brown, Christine Edmonds, Sandra Ellis. Mary Glenn, Steven Greene, Nathaniel Hendley, 
Heather Kilpatrick, Kristin Maranville, Katrina Odell, Laurie Turner, Heather Vaughan. 
and Linda Williams 

Guests: Charlene Arnold, Robert Dawson, Jonathan Harris, and Yvonne Hires 

Support Staff Present: Sandy Ans, Megan Graham, and Sandra Sikes 

CALL TO ORDER 

SELECTION OF CO-CHAIR 

PRIORITY& 
ALLOCATIONS OVERVIEW 

Called to order at 1:46 p.m. by Michael Bennett, Chair. 

Moment of Silence, followed by self-introduction. 

Zane Urbanski voted in as co-chair by the committee 
members. 

• Watched a Priority and Allocations video produced 
by Boston Planning Council. 

https://vimeo.com/181211870 

• Per our HRSA Projec~ Officer Tesfazion, most 
TGA/EMAs will receive less funding than Inst year. 

• We had $330,000+ left over from 2017 that needs to 
be spent in 2018. Several agencies were off in their 
projections. 

• This year Priority & Allocations committee will meet 
quarterly to do reallocations. 
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FY2019 ALLOCATION 
PROCESS 

• There are three types of funding awarded: Formula, 
Supplemental, and MAI. 

• What information does the committee want to have 
before acting on the Priority and Allocations process? 

• Ranking Sheet needs to be explained better. Most 
people in earlier meeting did not know the how or 
why of ranking. 

• Need descriptions of core and support services 
• Would like a chart showing number of people who 

receive services in each of the categories, i.e., a 
utilization report. Brian Hopkins can provide that. 

• ADAP Formulary has been expanded. What kind 
of impact could this have if a number of 
prescriptions can be filled under ADAP rather than 
AIDS Pharmaceutical Assistance? 

• Part A Office looking at different ways to project 
spending. Will no longer depend on the agencies to 
volunteer to give back money. 

• Community Connections members filled out a 
Ranking Sheet earlier today; those results should be 
tossed out, since most people were not aware of how 
to fill out the fonn and what the services were. Can 
someone explain the services and have members 
complete new surveys at their June meeting? 

• Would like to see the Excel spreadsheet made 
available at Community Connections meeting and 
also at al] Public Hearings. This is the spreadsheet 
showing the different service categories and the 
money anotted to them for 2017, what they actually 
used, and amount of funds that was left over. Part A 
Office agreed to do this. 
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PUBLIC COMMENTS 

ANNOUNCEMENTS 

AJOURNED 

• Directed the Part A Manager to request Ryan White 
agencies write a short paragraph about why they did 

not spend all their money. Was it due to lack of staff, 
no-shows, etc.? Request should only go to agencies 
that had left-over funds, and agency should write an 
explanation for each service category where they had 
left-over funds. Part A Office agreed to do this. 

• Sandy Arts will email the request tomorrow and ask 
agencies to turn in explanations by May 18. Upon 
receiving all the responses, she will consolidate all 
comments by service category, so agencies will not 
be identified. 

• Committee agreed to extend voting membership 
through the second meeting. To join the committee 
and have voting rights, a member must attend the 
May 10 and/or the May 29, 20 I 8 meeting. 

None. 

• Next meeting is Tuesday, May 29 at I :30 p.m. The 
following meeting will be June 14. 

• Linda Williams is running for Ms. Senior 
Jacksonville and asked for people's support. She is 
selling ads for the pageant's program; see her for 
the paperwork. 

At 3:30 p.m. 
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COMMITTEE 
RECOMMENDATION TO 
THE PLANNING COUNCIL 

ITEM SENT TO 
PARKING LOT 

No recommendation. 

There was discussion on creating a billable service for 
no-shows. 

Can we create a billable service for no-shows? 
Shouldn't we be capturing biJlable service from the 
moment we answer the phone call? If so, then why 
can't an agency bill some type of service for the time 
an agency employee pulled the client's file, reviewed 
the notes in CAREWare, etc.? It would only be a 
fraction of what would have been charged if the client 
had shown up, but even though it's a no-show, there 
was time spent by an employee on that client. 

Meeting Minutes distributed via email to committee members on 05/18/18. 

Minules reviewed by ~ ci"".s/j tr/,[[' 
Michae1Bcnaett.nocations Committec'Chair 

Meeting Minutes will be approved by the Planning Council on 0S/24/18. 
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2017 Spendlna :Z018 Projecdons 

2017 "°' 2017 "0' Current AVllllable$ Awarded "lo "of Difference In 
Catagory 

ADocatlol\S 
ADoc:atjo 

Expenditures &pense Balance (RFP) Amount 2017 Allomlan AvalltoAwml 
n 

Outpatlenr/Ambu~ Hnlth Sen,kti $924,&Sl.OO 16.66% $865,848.00 15.GfN $59,003.00 $915,156.00 $360,817.00 39.01% 15.99% $554,339.00 

AIDS Phanneamkal Assistance $388,61LOO 7.009G $259,834.00 4.68" sus,m.oo $428,979.00 $169,133.00 43.52" 7.49" $259,846.00 

Oral Health Care $760,882.00 13.71% $760,882.00 13.71" $0.00 $815,06~00 $321,353.00 42.23% 14.24" $493,708.00 

Health Insurance & Cost Shartnc Assist $626,384.00 11.29" $626,384.00 11.29% $0.00 $640,609.00 $252,572.00 40.32" 11.19" $388,037.00 

Mental Health Serkes $72,419.00 1.30% $61,846.00 1.11% $10,573.00 $163,012.00 $64,271.00 88.75% l.ll5% $98,74LDO 

Home and Community Based 5eJvlcu $2,500.00 D.OS" $2,500.00 0.05" $0.00 $1,128.00 4S.12" 0.05% ·$1,128.00 

Medkal Nutrition Therapy $99,176.00 1.79" $91,806.00 1.65" $7,370.00 $114,394.00 $47,102.00 47.49" 2.09% $67,292.00 

Medlc:al Case Manasement $1,756,017.00 31.64" $1,670,828.00 30.1()% $85,189.00 $1,715,917.00 $676,533.00 38.53" 29.97" $1,039,384.00 

Substance Abuse - Outpatient $2,473.00 0.04% $2,111.00 0.04" $361.00 $14,299.00 $0.00 0.00% O.ll0% $14,299.00 

Case Manqement -(nan-medical) $141,2.50.00 2.54" $135,300.00 2.44" $5,950.00 $145,853.00 $57,505.00 40.71% 2.55" $88,348.00 

Food B1nk/Home-dellverad meals $65,951.00 1.19% $65,951.00 1.19% $0.00 $0.00 0.00,,. 0.00% $0.00 

Houstns Services (Trainlsltlonal) $52,3U.OO 0.94% $52.312.00 0.94" $0.00 $22,550.00 43.11" 1.00% -$22,550.00 

Medical Transpattatlon 5ervkes $0.00 0.00% $0.00 o.om. $0.00 $4,510.00 0.2°" -$4,510.00 

Substance Abuse • Residential $339,2!5.00 6.11" $320,936.00 5.78" $18,349.00 $314,585.00 $129,669.00 38.22% 5.75" $184,916.00 

ll!plSecvk:es $205,640.00 3.7°" $205,640.00 3.7°" $0.00 $214,490.00 $84,567.00 41.12" 3.75% $129,923.00 

Outrnch $92,637.00 1.67" $92,637.00 1.67% $0.00 $137,274.00 $54,084.00 58.38% 2.40'6 $83,190.00 

Emergency financial Assistance $20,CM&.OO 0.36" $4,277.00 o.oa" $15,769.00 $11,276.00 56.25" 0.s<>,ji -$11,276.00 

Total $5,550,434.00 100.00% $5,219,092.00 94.03" $3:11,342.00 $5,619,629.00 $2,257,070.00 100.00% $3,362,SS9.00 



PRIORITY and ALLOCATIONS WORKSHEET for FY2019 
March l, 2019 through February 28, 2020 

Directions: Please rank the services you feel should be funded next year. These will be ranked from '1' 
being the service you most strongly feel should be listed, to '8 'being the service you would least request. 

CORE MEDICAL SERVICES 

Services rendered by physician or medical staff in an 
Ambulatory/outpatient medical care outpatient setting (dr. 's office. clinic). 

Local pharmacy assistance that provides HIV 
AIDS nharmaceutical assistance medications to clients. Not to be confused with ADAP. 

Financial assistance for eligible Ryan While clients in 
Health Insurance Premium & Cost making premium payments, co-payments, and 
Sharine Assistance deductibles on their health insurance plans. 

Skilled health services furnished to Rynn White client 
based on wriuen plan of care by a case management 
team. Services include durable medical equipment, 
home health aide and personal care services in the 

Home & Community -Based Health home, etc. Nursing home /L TC facilities are not 
Services included. 

Range of services that link clients with health care, 
Medical Case Menoeemenl psychosocial, and other services. 

Provided by licensed registered dietitian; includes 
Medical Nutrition Therauv nutritional suaolements. 

Psychological & psychiatric treatment and counseling 
services - can be provided in individual or group 

Mental Health Service setting. 

Oral Health Care Dental 

G:\ml Ji I A\l'riorily & Alloc11tluns tonun\20 I M\M1111kings fur Cure 11ml Suftl)lin Sm•lci:s rur 21119.tl-



PRIORITY and ALLOCATIONS WORKSHEET for FY2018 
Page 2 - Support Services 

Directions: Please rank these services you feel should be funded nexl year. These will be ranked from '1' 
being the service you most strongly feel should be listed, to '10 'being the service you would least request. 

SUPPORT SERVICES 

Case Management (Eligibility/Non- Perfonns financial eligibility of new Ryan White clients, 
Medical) and re-cenificntion of eligibility every 6 months. 

Assists with emergency expenses related to essential 
utilities, housing, food, and medication when other 

Emere.ency Financial Assistance resources are not available. 

Provision of actual food or meals; does not include 
finances to purchase food or meals. In additional to 
food, this can cover household supplies and personal 

Food Bank/Home-Delivered Meals hy2iene items. 

Services that educate clients about H[V transmission 
and how to reduce the risk. Includes provision or 

Health Education/Risk Reduction information. 

Short-tenn assistance to support emergency, temporary 
Housine: Services - Transitional or transitional housing. 

Power of attorney, DNR orders, and interventions 
Leenl Services necessary to ensure access to elhdblc benefits. 

Provides bus or taxi service to a client so they may 
Medical transportation Services access health care services. 

Identifying people with unknown HIV status, or those 
who already know their status but are not in care. Does 
not cover counseling and testing, nor prevention 

Outreach Services education. 

Support & counseling activities, HIV support groups, 
Psychosocial Support Services cares?iver support, and bereavement counselin2. 

Substance Abuse Services - Trenlment to address substance abuse problems in a 
Residential residential health service sening. 

o .,TITI.HIA\11riuri1y &. Allncutlon~ ~-i.1mm\20I II\Runklnss fur Con: 11nd Suppon Scrvk'l.'S for :ml9.do 
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PaHent,Care and Prevenlfon>Plannlng Group Meeting 

TI,e Aorlda HlV //AJDS Comprehensive Planning Network (FCPN). 
Patient Core and Prevention Planning Group (PCPPG) Meeting 
wos held AprH 18-19, 2018 at the Embassy SUltes by HIiton -

THE AIDS INSTITUTE Tampa/Brandon, Tampa, FL There were over 140 participants In 
attendance. For the first ttme. a live webcast of the meeting was 

The AIDS ln1Hlute offered with more than 15 people participating, 

Program and 
Administrative Office 

17 Davis Boulevard, 
suite 403 

Tampa, FL 33606 
(P) 813-258-5929 
(F) 813-258-5939 

National Polley Office 
1705 D8Sal•1 Sheaf, NW 

Sulte700 
Washington, DC 20036 

(P) 202-835-8373 
(F) 202-835-8368 

Ken Bargar, Prevention Community Co-Chair. Jim Roth, 
Email: Deportment of Health Prevention Co-Chair, and Kim Salswlck. 

lnfoOTheAIDStnsttlute,org Patient Core Community Co-Choir. tocmtated the meeting. 

Website: 
www.TheAIDSlnsHtute.org The meeting began with a review of the action Items from the Foll 

2017 FCPN meeting. 

Social Media Links Next, Loura Reeves, HIV/AIDS Section Administrator, provided on 

[ ] update on funding, section lnlttatlves. statewide octlvlHes and 
~ Like us on Facebook Integrated plonnlng. 

Follow us on l;wlt:l:er 

[ VlewCH1rproftleon Unbdlm) 

L View ear vWns .. Yeulm!m I 

The group received on update from each of the Patient Core and 
Prevention Plannlng Group Committees by their respective co­
chairs: Membership, Nominations, and Bylaws; Needs Assessment; 
Statewide Quality Management Advisory; Coordination of Efforts: 
Mec:Hcoffon Access; and the AOP.P Formulary Review 
Subcommittee. 



Join Our List 
: .tti OU' Maino Listi 1 

Share this Newsletter 

PZ3 F: r1;ad :: a rr,erd 

Representatives provided updates on key local occompllshments 
as they relate to the goals and objectives outlined In the State of 
Florida Integrated HIV Prevention and Core Plan (2017-2021). 

Emmgj;peQCSI. Survelllance Program Manager, presented data 
on persons IMng with HIV who ore out of core In Florida. Laura 
Reeves then facilitated a discussion around potenffol strategies 
and activities that could work toward the reengagement of 
cllents. 

The final session of the first dav consisted of a panel discussion that 
highlighted best practices for addressing the Four-Key Component 
Plan. Robed Codk. Professor of Epidemiology and Medicine, 
University of Florida, and Jersey Gorda, HIV Prevention Planner, 
Florida Department of Health - Broward County, spoke about 
addressing HIV-related stigma. Dr. Cook also provided an update 
on the Aorldo Consortium of HIV/ AIDS Research (FCHAR). 
Aebeceo Nessen. Program Director of Health Initiatives. Metro 
Wellness and Community Centers. presented on their participation 
In the FOCUS Program that Is aimed at Increasing rouHne HIV and 
HCV screening and linkage to care. 

Day Two 
The day began with a review and vote on the amended Patient 
Care and Prevention Planning Group Bylaws, For the most recent 
version, click here. 

A PaHent Core Update was provided by Joe May. Patient Care 
Manager, and Jimmy Lloque, ADAP Program Manager. 

Next, the PaHent Care and Prevention Planning Group 
Committees met face-to-face to review Committee Charters and 
confirm standing committee call dotes/Hmes. 



Laura Reeves led a discussion on 2018 Strcteglc Plans. During the 
session, local area representatives shored their top three priorities 
for 2018. Using these priorities. the group participated In a hands­
on octMty to assist the HIV/ AIDS Section In establishing priorities 
for Integrated Plan activities for 2019, 2020. and 2021. 

During the meeting's open forum session, Riley Johnson. At-Large 
Transgender Representative, and M01gan Mayfalre. At-Large 
Tronsgender Alternate, presented ~ outlining the discrepancy 
between the Florido Deportment of Health (FDOH) estimated HIV 
prevalence among transgender lndlvlduols (0.6%) and the median 
estimated HIV prevalence based on the Williams Institute/United 
States Trans Survey (USTS) findings (2.1 %); Michael Ruppal, 
Executive Director, The AIDS lnstlMe, provided o state and federal 
pollcy update; Komcrla Loffrey, Florldo HIV Justice Coalition, spoke 
about the HIV modernization process; and Jesstca Raymond, Co­
Chair of the 2018 United States Conference on AJDS (USCA) 
Orlando Host Committee, Informed the group of activities 
surrounding the 2018 USCA Conference, September 6-9, 2018. 
scheduled In Orlando, Florida. lndMduals Interested In 
participating In Host Committee activities ore asked to email 
Jesslca.Roymond@hfuw.org. 

The meeting concluded with a discussion of next steps. topics, and 
dates for the next face-to-face meeting. For copies of 
presentatfons and handouts from the meeting, visit the 
meeting website. Also. please continue to check the meeting 
website for updates as addltfonal presentations wlll be added as 
they are approved for distribution. 



-
Upcoming P.ePiPG Standing Commlttie Conference 
Calls & Weblnars 

The followlng Is the schedule of upcoming conference coils and 
weblnars for the PCPPG Standing Committees: 

PCPPG Membership, NomlnaH0n1 a Bylaws Committee 
standing call day/time· 2nd Tuesday of every month at 10AM (El), 
1 hour duration 

Tha next call 111 scheduled for May 8, 2018 at 1 DAM (EDT) 
Register to attend 

PCPPG Coordination of Efforts Committee 
Standing call day/tfme: 2nd Wednesday of every month at 1 PM 
(El). 1 hour duration 

The next caH 111cheduled for May 9, 2018 at 1PM (EDI) 
Register to attend 

PCPPG StataWlde Quality Management Advisory Committee 
Standing call day/time: 2nd Wednesday of every month at 2PM 
(El). 1 hour duration 

The next call I• scheduled for May 9, 2018 at 2PM (EDI) 

Register to attend 

PCPPG MedfcaHon AcceA Committee 
Standing call day/time: 2nd Thursday of every month at 3PM (ET), 1 
hourdurotfon 

The next call Is scheduled for May 10, 2018 at 3PM (EDl) 

Register to attend 

PCPPG Needs Assessment Committee 
Standing call day/ttme to TBD. Plan to meet quarter1y. 

1 hour duration 

Meeflng,SUmmary - Consumer Advisory Group (CAG) 
Meeting 

The Consumer AdvllOf'f Group (CAG) met on Wednesday, April 18, 
2018 at the Embassy Suites by HIiton -Tampa/Brandon. The group 
discussed the structure of the CAG and Ideas for membership 
recruitment. Information on the Medical Monitoring Project (MMP) 
was also shored with the group for their review and feedback. 

Upcoming MeeHngs 

southeast AEJC Reglonal Conference 201 a 
Moy 17-19, 2018 

Doubletree by HIiton Orlando at SeaWorkf. Odondo, FL 



2018 United States Con(•,.nc• on AIDS (USCA) 
September 6-9. 2018 
Hyatt Regency Orlando, Orlando. FL 

Posfffve llyinq 21 Conf•rence 
September-14-16, 2018 

Ramada Plaza Beach Resort. Fort Walton Beach. FL 

6th Annual Rural HIV Research and Training Conference 
September 21-22. 2018 
Coastal Georgia Center, savannah. GA 

For more lnformotton. please contact Kim Molnar at 
kmolnac@thealdslnstltute.org. 

THE Al DS INSTITUTE 

The AIDS Institute, Program/ Administrative Office, 17 Davis Blvd., 
Suite 403, Tampa, FL 33606 
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Metropolitan Jacksonville Area HN Health Services Planning Council 

May2018 
Mon Tue Wed Thu Fri 

M1.-cting.,; arc held nt 1809 An 
Museum Drive. unle!i!i olher• 

1 2 3 4 
wi.se Jis1ed. 

10:00 Membership Call 630-'.\504 or 630-466 I for 

more info. Location: Art Museum Dr. 

7 8 9 10 11 
12:00 Community 

Connections 
1:45 Priority & 

Allocations 

14 15 16 17 18 
10:00 Executive 9:00 Providers 

At NFAN Offlc:e 
~IV VACCINE~ AWARENESS e::1 

11 :30 UF CARES C.A.B. 11 :00 AHF C.A.B. meeting 12:00 OOH-Duval C.A.B. MAY l =~ 

21 22 23 24 25 

2:00 Jail Link 
Nut'I Asiun & Pucinc lslundcr 

3:00 PLANNING 
HIV/AIDS Awnnmess Duy -19th COUNCIL 

28 29 30 31 
1:30 Priority & 

Allocations 



Metropolitan Jacksonville Area HIV Health Services Planning Council 

Mon Tue 

Meeting'i are held ut 1809 An Museum Drive, 
unless otherwise listed. 
Call 630-3504 or 630-4661 for more info. 

4 5 

IIIV l.nnjl•Term Su"h·CJrs Diay 

11 12 
9:00 Executive 

At NFAN Office 

18 19 

11:30 UFCARES C.A.B. 

25 26 

June 2018 
Wed Thu Fri 

1 

6 7 8 

10:00 Membership 11:00 Pharmacy & 
Therapeutics 

13 14 15 
12:00 Community 

2:00 ICPC Connections 9:00 Providers 

1:45 Priority & 
Allocations 

20 21 22 
9:00 

11 :00 AHF C.A.B. meeting MCM Meeting 
12:00 DOH-Duval C.A.B. 

27 28 29 
No 

Planning Council Meeting 
In June 




