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High Achievement

The Evolution of
JFRD’s USAR Team

Dear Fellow FireFighters:

As I write this column, 19 of JFRD’s finest are preparing to retire. That is a lot of experience and wisdom that we are losing.
Fortunately, many of us have learned from them or somehow benefitted from the positive differences they made within our department during their tenure. In this edition of
On Scene, you can read about JFRD’s evolution – past and present – and some of our
people who have remained focused on advancing our great department. Whether it’s
the humble beginning of our High-Angle Rescue Team in the late 1980s, becoming the
largest all-ALS department in the country, or the process of becoming the first accredited USAR Type 1 team in the state, JFRD is on the move. We can muster all the tools
and equipment, but our personnel lead JFRD’s progress.
Speaking of personnel, my favorite part of On Scene is the promotions section. As one
seasoned group retires and opens a new chapter, so do all the newly promoted engineers, lieutenants, captains, and chiefs. The smiles on their families’ faces and their colleagues who attend our promotional ceremonies in support demonstrate how proud
they are of these hard-earned achievements. Congratulations to each of our promoted
personnel from this past quarter!
In contrast, the joy within our department was recently subdued when our JFRD family
suffered two unexpected losses with the passing of Lt. Michele Lucas in Fire
On the Cover
(L to R) Training Chief Rand
Napoli, Lt. Frank Flori and Eng.
Bob Marohn pull Department of
Transportation Inspector Sam
Martin to safety after he dangled under the Dames Point
Bridge inside the bucket of a
disabled cherry picker on May
15, 1989. Martin and three other
inspectors were evaluating the
newly opened bridge when the
boom on their cherry picker
failed and thrust them into a
deadly position 150 feet above
the St. Johns River. Florida Times
Union photographer Ray
Stafford was in southern
Georgia on assignment when he
heard about the incident on one
of three radio scanners installed
in his vehicle and rushed to the
scene. The incident stands as
one of JFRD’s most significant
high-angle rescues. Photo courtesy The Florida Times-Union
Archives. Story, page 3.
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Communications and Rescue 105’s Chief Jerry Roach. My thoughts and prayers are
with the Lucas and Roach families.
JFRD’s outpouring of support for the families of Lt. Lucas and Chief Roach is part of the
healing process and part of our culture. Let’s also continue to focus on our health and
strive to reduce the incidence of cancer and heart attacks among our members. That
pursuit starts with each of us and is just as worthy as some of our recent operational
achievements that distinguish our great department across the state and the nation.
Sincerely,

Kurt Wilson
Chief of Department
ON SCENE

The Start
of Something

BIG

Nothing like a high-angle
rescue involving three people dangling from the tallest
bridge in town to make big
news.
At some point during his
media interviews on May
15, 1989, Operations
Division Chief A. R. Davis
gave credit to JFRD’s high
angle team for the incident’s successful outcome.
True, there was quite a
team effort on the Dames
Point Bridge that morning.
“We all thought, ‘There’s
no high angle team,’” said
retired Assistant Chief Les
McCormick.

May 15, 1989 – Rescue 19’s Capt. Randy Fulford makes contact with Bruce Boyles
(in harness), Sam Martin and Kim Brooks (in bucket) as they dangle from a defunct
cherry picker underneath the Dames Point Bridge. The St. Johns River is about
150 feet below. Photo courtesy The Florida Times-Union Archives.
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Maybe Davis used the term
because the idea had been
on the table for a few
months, and there was a
buzz among some firefighters to start such a team.
Engineers Joe King, Brett
Pickett and H.B. Whidden
were part of the conversation. So were Lt. Thomas
McCrone, Captains Bob
Kotsis and Randy Fulford,
and Training Division Chief
Rand Napoli. They were an
ambitious group, and they
were paying attention to
other fire departments’
technical rescue capabilities. Some of them already
had training and/or practical experience.
Continued
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Early Adopters
you’d be happy too if you’d just successfully rappelled down the old 15-story City Hall at Bay and Newnan streets. This
1989 photo shows some of the High-Angle Team’s original members and rope rescue trainees. They are identified with
the ranks they had earned at the time. Front row (l to r), NAS Firefighters Mike Mast and Nelson Bruce, JFRD Eng. Joe
King, Firefighter Tommy Saffer, Eng. Dave Cloer, Battalion Chief larry Mays, Firefighter Marvin Wilson; Back row (l to r)
NAS Firefighter Andy Anderson, JFRD Eng. Brett Pickett, District Chief larry Pullo, District Chief Charles Sealey, lt.
Bobby Hicks, lt. Richard Davis, Firefighter Clayton Owens, lt. Thomas McCrone and Eng. H.B. Whidden.

Whidden and King had learned rappelling in the military.
Pickett had an appetite for pioneering; after all, he was one of
the department’s original HazMat Team members. Kotsis had an
appreciation for special operations; he was a member of JFRD’s
dive team. Their interest was bolstered by rope classes they
had taken in Ocala and at Texas A&M University.
Another factor was JFRD’s spirit of innovation.
“Back then, we we’re trying to learn everything and going
everywhere to do it,” said Kotsis, who was assigned to headquarters as Health and Safety Officer in the late 1980s.
When Kotsis pitched the idea of an organized rope team to
Chief Davis, he based the need upon the increasing number of
taller buildings in Jacksonville and the limited reach of aerial
devices on ladder trucks to access people or to reach a point
of entry. Although Davis didn’t reject the idea of a rope team,
he initially questioned its value, Kotsis recalled in a recent tele4

phone interview.
“We were one of the largest and most progressive departments in the country. I asked him ‘Do you want us to sit still
and have the others pass us by?’” Kotsis said.
That discussion occurred four or five months before the
bridge incident.
“After the Dames Point Bridge call, Chief Davis said ‘You know,
there might be a need for this team,’” King recalled.
Dames Point involved a high-angle solution to retrieve three
bridge inspectors dangling under the bridge. Two of them were
inside in a cherry picker bucket tilted on its side; the other
inspector was dangling outside the bucket but attached to it by
a harness. Below them, about 150 feet, was the St. Johns River.
The bridge had opened a few months earlier, and the inspectors were using the specialized cherry picker, which was
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parked on the bridge, to gain access underneath the bridge and
then survey for any damage. During the inspection, the cherry
picker’s boom system failed and swung the bucket and inspectors into a vulnerable position. A fourth inspector immediately
tumbled out of the bucket when the boom joint failed. The man
survived the fall but suffered a dislocated shoulder, according to
The Florida Times-Union.
A few miles away, Fulford, who was riding Rescue 19, was
returning to the station from an earlier call when he heard
radio traffic about the bridge incident. Having taken a few rope
rescue classes, Fulford and other rope-savvy firefighters carried
gear in their apparatus just in case.
It wasn’t long before he was called to the scene.
“Probably the most interesting 45 minutes of my career,”
Fulford said in a recent telephone interview. When he looked
over the edge of the bridge and saw the inspectors, his thoughts
were simple: “Let’s go. Give me a rope.”
As he descended by rope, Fulford straddled the cherry picker’s
boom. Numerous JFRD personnel, including Napoli, monitored

“After the Dames Point Bridge call,
Chief Davis said ‘You know, there
might be a need for this team.”
– JFRD Retired Capt. Joe King,
Original Member of JFRD’s
High-Angle Team

his progress and safety. Fulford focused first on the man hanging
outside the bucket in a harness.
“He had been there for about 45 minutes. My biggest concern
was his respirations. I wanted to get him first,” Fulford said.
Whidden also got directly involved, descending by rope to the
bucket. JFRD personnel on the bridge assisted in lifting the
three inspectors, one at a time, by rope and harness to safety.
Fulford says he wasn’t preoccupied with his safety during the
operation.
“I trusted the ropes, trusted the equipment,” said Fulford, who
retired from JFRD in 1995.
Following the bridge incident, it wasn’t long before Davis gave
the green light for a rope rescue team. Kotsis issued a department-wide bulletin seeking members for the fledgling group,
which would soon be known as the High-Angle Team.
JFRD’s administration selected Station 13 to house the new
team because of 13’s central location in the county and its proximity to major highways. Another factor was how a firehouse
located in the historic and scenic San Marco community might
be a draw for firefighters to transfer to join the team.
“It filled up quickly,” said Kotsis of the team roster. “Every time
they came up with something new, the same people would step
up, like [Les] McCormick.”
With all three shifts and apparatus – engine, rescue, and utility –
full, the team began honing its skills. Members also focused on
introducing field chiefs and ladder companies to basic rope rescue techniques.
“We trained six days a week,” Pickett said.

The Dames Point Bridge was a popular location for highangle training. Above photo: Engine 13’s Capt. Gary Sands
(white shirt) and Eng. Brett Pickett were original members
of the team. Members would start at the top of either support tower, rappel down to the bridge surface and then to a
boat on the river under the span.

The High-Angle Team and other JFRD members rappelled down
the old 15-story City Hall located at Bay and Newnan streets.
They rappelled from the old training school tower on Stockton
Street and the new Training Academy’s tower. King said team
members would use Station 13 as a prop, setting up ropes to
access the top of the hose tower. They also invested time in
assessing some of the city’s highest points, such as radio and TV
towers and power lines. Frequently, the team visited the Dames
Point Bridge, climbing to the top of its support towers and rappelling down, first to the bridge surface, then to a boat directly
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system. This homemade system combined an air tank or a
group of air tanks with up to 300 feet of hose that connected
to an air mask. By taking the air tank off a firefighter’s back, it
allowed the firefighter to enter and better maneuver confined
spaces.
“It looked like a plumber’s nightmare, but it worked,” said
Hicks of the tank system and its multiple check valves. The
hose could also direct connect to JFRD’s air truck.

lt. Mark O’Steen and Assistant Chief Jesse Brown were
among the dozens of Florida Task Force 5 members to
deploy to a variety of tropical storm-affected locations in
the southeast during the active hurricane seasons in 2004
and 2005. Above photo: O’Steen and Brown survey damage
from Hurricane Dennis in July 2005 in Navarre Beach, close
to where the Category 3 Hurricane made landfall.

below in the river. On occasion, JSO’s helicopter would help
with transporting the rope, carabiners, harnesses and other
gear to the top of the support towers, Pickett said.
The team was soon proving itself by extracting people trapped
in a variety of unusual situations, such as an elevator shaft on
an aircraft carrier, between two concrete slabs at a construction site, inside an industrial auger, in the bottom of a train car
loaded with lime rock, and from large tanks at industrial sites.
They rescued tree surgeons from difficult situations and once
pulled three contractors who passed out while working in an
oxygen-deprived sewer system to safety. The team also
responded to shipboard and barge incidents.
JFRD had faced similar calls before the High-Angle Team existed, but now there was an important difference.
“The biggest thing with our training had to do with hazard
recognition,” said Retired Captain Bobby Hicks in a recent
telephone interview. “Les McCormick’s focus was on training
because he didn’t want our boys getting hurt.”

Hicks said he was known as “Captain Gadget” because he
assumed responsibility for the team’s unique equipment. This
included tripods which served as anchor points for the ropes,
hydraulic saws to cut concrete and pneumatic struts to support trenches. That list of equipment continued to expand.
Eventually, Station 13 ran out of space as the 21st Century
approached. That space limitation would also help prepare the
team for its next evolution.
Though High-Angle Team members’ level of involvement would
change over the years, McCormick was omnipresent. At the
Dames Point Bridge incident, he was on scene as a first-year
firefighter on Ladder 30. As an officer, he consistently oversaw
the training once the team was in place, “no matter the politics
at Headquarters,” Hicks said. McCormick was among the first
in JFRD to master the five disciplines of USAR: ropes, confined
space, vehicle and machinery, trench and structural collapse.
McCormick also introduced the team to swift water rescue.
“We call him the tip of the spear,” said Assistant Chief Jesse
Brown, JFRD’s training coordinator and a longtime USAR Team
member. As a rookie firefighter in the mid-1990s, Brown’s first
assignment was Station 13. Brown also learned ropes from
McCormick.
In late 1999, McCormick was instrumental in the High-Angle
Team’s expansion to include Station 4, which doubled its
staffing, strengthened its technical rescue capacity, and ultimately laid the foundation for JFRD’s USAR team and the birth of
Florida Task Force 5.
In the post-9/11 era, McCormick focused on the available funding to increase FL-TF-5’s capacity in terms of training and
equipment. He also served as incident commander on the
team’s first major deployments during the active 2004 and
2005 hurricane seasons, and he played a key role in launching

By the mid-1990s, the High-Angle Team – also known as the
“goat ropers” – was established and had managed to train the
entire department on the basics of rope rescue, McCormick
said. The team also began studying more about trench and confined space rescue as it evolved into a broader technical rescue
operation.
During its first decade, the team amassed a variety of specialty
equipment and built some of its own, such as the supplied air

“That team is what it is today
because of Les McCormick.”
JFRD Retired Capt. Bobby Hicks,
Original Member of JFRD’s
High-Angle Team
Continued
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the task force’s recent accreditation process. (See “USAR’s
Evolving National Standard” on page 10.)
Though he retired from JFRD in April, McCormick in late May
completed a five-day course in incident command given at JFRD
Headquarters. He was off the JFRD clock for good, but said he
felt a sense of commitment because he had signed up for the
class months earlier. Pickett also attended.
The small group of firefighters who signed up for the High-Angle
Team in 1989 probably didn’t imagine their endeavor growing
into a USAR task force whose membership numbers approximately 210 today and is an example for other emergency
responders to follow. But their pioneering spirit and loyalty
proved to be worthy, especially McCormick’s.
“That team is what it is today because of Les McCormick,” said
Hicks.

Longtime FL-TF-5 member Chief Sean Hatchett with Chief
Les McCormick at McCormick’s retirement in April.

Because it collapsed before sunrise, few people witnessed the pancaking of the Berkman Plaza II six-story parking garage on Bay Street,
but JSO and Maxwell House employees nearby and residents of the adjacent Berkman Plaza condominiums felt the tremors. Still under
construction, the garage broke apart early on Dec. 6, 2007, as crews were pouring concrete on the upper level. Stations 4 and 13 were
committed to the scene for 60 hours while crews focused on locating the single missing worker of the two dozen on site Dec. 6. JFRD’s K9 team also participated. Crews located the young father’s remains in the early hours of Dec. 8. The man had taken the job to supplement his income to buy Christmas gifts for his family. Photo by JFRD Retired District Chief Steve Gerbert.

JUly 2017

7

More USAR History
Hurricane Ivan – First FL-TF-5 Deployment
In 2004, the Southeast endured an active hurricane season.
Hurricane Ivan impacted Florida’s Panhandle, and it was the
catalyst for Florida Task Force 5’s first deployment. Ivan made
landfall on Sept. 16, 2004 near Gulf Shores, Ala. as a Category 3
hurricane. In Florida’s western Panhandle, the storm surge levels were 15 to 20 feet above sea level. Ivan eventually moved
to the northeast and survived for another week. Its clockwise
path revisited the Gulf of Mexico, and it made another landfall
as a tropical depression in Louisiana on Sept. 24.
Florida Task Force 5’s largest deployment to date is the
response to Hurricane Katrina in August 2005. Members of FLTF-5 served as a strike team and a reconnaissance team.

USAR K-9 Team
JFRD’s K-9 team formed about 12 years ago and is part of
Florida Task Force 5. The core group of uniformed personnel in
the below left photo is intact, though Capt. Roy Hall has
retired from JFRD.
Just as all USAR team members must master the specialties
associated with urban search and rescue to be a technician,
each canine handler and his or her dog(s) must train together
to achieve a specific certification through a standard testing
process. The certification is on a national level and is required
for the dogs to be used during deployments. All canines must

be at least 2 years old before they can test for certification
which involves demonstrating the correct responses to the
handler’s commands, agility over complex terrain, sustained
barking to alert rescuers of a discovery and then remaining
stationary until the handler or other help arrives.
One of the team’s recent successes was assisting in the May
2013 search for an elderly man who had been missing for five
days from his home on Jacksonville’s Westside. He had left his
home on foot to buy some groceries. Using GPS mapping to
identify uniform search grids, numerous USAR Team members
and the K-9 team methodically canvassed a variety of terrain,
including a mixture of neighborhoods, wooded areas, brier
patches, and retention ponds, which were searched by JSO dive
teams. Early on the fifth day, JFRD’s USAR team located the
man. He was alert but too exhausted to get up. After a brief
stay in the hospital, the man returned home to his family.
Joining JFRD’s K-9 Team is a personal investment. Members pay
for their dogs as well as the travel expenses associated with
certification and re-certification. There are veterinary costs,
too. The owners also train and work with their dogs while off
duty and sometimes during downtime at the fire stations
where they are assigned. The team also interacts with other
local K-9 groups and participates in various community outreach endeavors, such as USAR demonstrations and safety
fairs.
Continued

JFRD’s K-9 Team in 2008. (L to R)
Lt. Allen Mallard, Lt. Robert
Hickson, Capt. John Long, Retired
Capt. Roy Hall, and District Chief
Steve Riska. Team Member Eng.
Pam Ramsdell is pictured far
right in a 2015 photo.
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Center downtown. His destination along the southern side of
the 535-feet skyscraper was a large broken section of window
in the vicinity of the 20th floor. Estimated at 40 pounds, the
sheet of glass became the focus of JFRD’s USAR team for a
couple of hours. Ultimately, the team and Mallard handled the
situation much like a patient who needs to be harnessed and
brought to safety. Mallard’s actions contributed to his selection
as JFRD’s Firefighter of the Year.

The Manatee

Tar Tank Incident
In September 2013, JFRD engaged in a 7-hour confined space
rescue at the bottom of a 40-feet-tall industrial storage tank. A
maintenance worker, alert and uninjured, was engulfed in
molten asphalt from the knees down. JFRD’s hazardous materials expertise was also relevant given the asphalt material, its
potential volatility, and careful considerations for softening the
material to loosen its grip on the trapped man.

On November 30, 2016, JFRD engaged in its first-ever manatee
rescue from a storm drain. The 950-pound mammal had swum
into a drainage pipe from the St. Johns River near Ortega and
could not turn around due to the pipe’s size. A worker with a
road resurfacing company paving in the area discovered the
manatee when she heard something and then spotted it
through a drainage grate on DaVinci Avenue in the Venetia
community.

JFRD first installed a two-line system at the top of the tank to
access the worker within and to devise a solution for his
release. JFRD also treated the man to keep him comfortable.
Meanwhile, firefighters cleared enough of the asphalt blocking a
bottom level access hatch for easier entry/exit during operations. After incremental progress involving peanut oil to lubricate the man’s trapped legs and building a wooden dam system
around the man to isolate him from the asphalt, JFRD resorted
to a separate rope and harness system. By applying a gentle but
consistent pull on the worker, JFRD eventually freed him within
40 minutes from the thick asphalt.
The operation involved about 40 fire and rescue apparatus,
100-plus personnel, 10 off-duty personnel, a decontamination
setup, a large rehab section, and a logistics section for food
provisions and other details. Upon extrication, the patient was
exhausted but alert and had suffered only minor injuries.

Broken Window, 20th floorWells Fargo
This November 2014 incident would make any
member of the original
High-Angle Team especially
proud. Following a strong
storm on the afternoon of
Nov. 17, Ladder 4’s Lt. Allen
Mallard (photo left) was soon
being lowered down the
outside of the Wells Fargo

After discussing the situation with FWC officials on scene,
JFRD’s USAR team first isolated the manatee by installing a
dam system in the pipe. This allowed FWC to monitor the
mammal and keep it a safe distance from JFRD’s operational
area. Next, JFRD excavated a section of the underground concrete reinforced steel drainage pipe. Crews carefully bevel cut a
segment of the pipe, and then a backhoe from Public Works
lifted the cut section. USAR members next positioned a rescue
blanket in the pipe, removed the dam system and then moved
the manatee into position on top of the blanket. The rescue
blanket cradled the manatee as the backhoe and firefighters
helped lift it from the pipe into FWC’s transport vehicle. After
the 6-hour operation, the manatee was in good condition.
FWC transported it to Sea World for evaluation. It was
released in a Central Florida waterway in February.
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Capt. Todd Livingston (left) from St. Petersburg Fire Rescue discusses USAR accreditation with JFRD Emergency Preparedness’ Assistant
Chief Todd Smith during an exercise in Jacksonville last summer. Livingston oversees St. Petersburg’s technical rescue team and is closely
involved with an emerging effort to review USAR teams for certified accreditation under a national standard.

USAR’s Evolving National Standard
FL-TF-5 Among the Best
You probably don’t know Todd Livingston, but he knows
JFRD. Particularly Florida Task Force 5.
Livingston is the leader of the assessment team that is evaluating JFRD’s USAR capabilities based on the national standards adopted by the Emergency Management Accreditation
Program or EMAP.
FL-TF-5 is on the verge of becoming the state’s first ever
Type 1 USAR team to earn EMAP certification, but more on
that in a moment.
Livingston is entrenched in Florida’s USAR scene. His fascination with technical rescue began in the late 1980s when he
joined St. Petersburg Fire Rescue.

“It was one of those things,” said Livingston, a heavy rescue
truck captain with St. Petersburg. “People were falling over
themselves to go to a class or to build a training prop on
their off day. We had a number of folks who had an interest
in technical rescue.”
About the same time, JFRD was launching its high-angle rescue team at Fire Station 13. In that era, the regional technical
rescue trendsetter was Miami-Dade Fire Rescue. In 1985,
Miami’s team deployed to Mexico City a few days after an 8.0
magnitude earthquake destroyed approximately 1,000 houses
and buildings there. Mexico City’s death toll exceeded 10,000,
and the response to locate survivors made international
news for days.
Continued
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Miami-Dade’s team became the first search and rescue task
force in Florida. Soon after, the City of Miami’s Fire Rescue
department became the sponsoring agency for FL-TF-2.
Livingston’s department would eventually join forces with
Tampa’s and Hillsborough County’s departments to become
FL-TF-3.

tunity to demonstrate its coordinated delivery of resources.
Today, Livingston oversees St. Petersburg’s technical rescue
team. His commitment to USAR also includes leading FL-TF3, serving as chairman of the Florida Association of Search
and Rescue, and serving as vice president of the State Urban
Search and Rescue Alliance. Then there’s his role with EMAP.

On the west coast of the United States, the October 1989
Livingston not only led the EMAP team which recently
Loma Prieta-Oakland, Ca. Earthquake proved to be another
assessed JFRD’s Type 1 USAR capabilities, he helped author
watershed moment for USAR. The 6.9 magnitude quake haltthe national standards for USAR. The standard’s objective is
ed Game 3 of the World Series as it was broadcast live on
much larger than any one team or the state of Florida.
television. Candlestick Park gained a global audience as
Livingston says the ultimate goal of the EMAP USAR certificasportscasters turned into journalists delivering a reality TV
tion is to establish a national datadose of aftershocks and chaos in the
base of cataloged resources that can
streets of Oakland and San
“Florida Task Force 5 is on effectively respond to a catastrophe
Francisco. Search and rescue was
the cutting edge of meet- in the United States.
news for more than a week, and mil“We wanted to know what they
lions of people followed the pursuit
ing the national standard were truly capable of,” he said. “This
of survivors in the rubble. The death
is an elevated standard. It was writfor USAR teams.”
toll reached 63, according to the U.S.
ten to develop an organization and
Geological Survey.
Capt. Todd Livingston, Chairman,
to maintain a capability. Florida Task
The USAR task force concept gained
Florida Association of Search and
Force 5 is on the cutting edge of
traction in the 1990s, according to a
Rescue
meeting the national standard for
historical document published by the
USAR teams.”
Florida Fire Chiefs Association and
co-written by Livingston. In 1991, FEMA upgraded its national Bruce Pastorini, a civil engineer and structural specialist,
agrees. During his 20-year tenure with the Army Corp of
response plan to include 20 USAR teams throughout the
Engineers, Pastorini responded to Ground Zero, the aftercountry. Events like Hurricane Andrew, a Category 5 which
math of earthquakes, major hurricanes and other disasters.
struck south of Miami in 1992; the Oklahoma City bombing
He’s worked with a variety of agencies and USAR teams,
of a federal building in 1995; and the spate of tornados that
including JFRD, and used his expertise to keep first responravaged Orlando in 1998 punctuated the need for estabders safe during search and rescue in unstable environments.
lished, capable resources and organized, large-scale incident
management. Throughout Florida and beyond, stakeholders
“I was a trained set of eyes to look for hazards,” said
were raising the bar for USAR.
Pastorini, a former Green Beret. “I could read a building as a
In 1999, JFRD Chief Les McCormick, who recently retired,
attended a meeting at the Florida State Fire College which
united USAR team leaders from around the state to define
standards and to consider all the assets that each task force
and USAR team had to offer. The group categorized teams
by capability as “Type 1, 2, 3 or 4,” with “1” being the most
capable in terms of assets and staffing. They also discussed
interoperability and coordinated deployment.
After 9/11, USAR’s relevance was further validated, and state
and federal funding helped grow existing teams and establish
others. The rash of hurricanes affecting the Southeast in 2004
and 2005 offered Florida’s USAR System (FLUSAR) an oppor-

structural engineer.”
When it comes to FL-TF-5, Pastorini says “Without a doubt,
you’re as good or better than the FEMA task forces I’ve dealt
with. JFRD is a no-nonsense, get it done approach.”
EMAP certification for FL-TF-5 is conditional. Full accreditation certification is about six months away and mostly
involves providing more documentation, Livingston said. Of
the country’s approximate 90 USAR teams, only four have
some level of EMAP certification: FL-TF-5; FL-TF-3 (which
includes St. Petersburg Fire Rescue), and the teams in Mobile,
Ala.; and Dallas, Texas.
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Uplifting Lt. Lucas Brought Fun to Fire Communications
In Fire Communications, quiet is good.
But in the absence of fun-loving, conversational and uplifting Lt. Michele Lucas,
the silence was uncomfortable. Lucas, a
16-year employee in JFRD’s call center,
unexpectedly passed away May 15. The
shift supervisor’s work station remained
empty for two weeks after her untimely
death, and the space served as a remembrance of her service to Fire
Communications and her friendship with
those who are on JFRD’s first frontline.
Lucas’ colleagues honored her by adorning her work area with colorful Mardi
Gras beads, a tribute to her hometown
of New Orleans, La. and her spirit. They
say Lucas never forgot her roots.
“No one represents New Orleans like
her,” said Alonda Oates, a fire rescue
communications officer, who met Lucas
three years ago. “She was full of life. She
believed if we’re going to come to work,
we should make it fun.”
Lucas would often arrange a variety of
simple celebrations in the center, be it a
New Orleans Mardi Gras theme, a
Cinco de Mayo party or recognizing
someone’s birthday. But Lucas also went
beyond the occasional celebrations.

12

“She would bring a karaoke box in and
ask us to sing,” said Summer Coney, a fire
rescue communications officer. “Most of
the time it’d be me and Alonda. She
brought a good time to the room. I
would look forward to coming to work.”

sion for the NFL New Orleans Saints.
That bond took another step when
Lucas inspired Saulsby-Green to return
to college. “She was uplifting,” said
Saulsby-Green. “She brought a different
vibe to the room.”

“This week, it’s hard to come to work,”
Coney said just a few days after Lucas
passed. “It still doesn’t seem real, like I’m
expecting her to come to work.”

Whether it was fun, friendship or all
business, Lucas “always gave you more
than you asked for in almost every
capacity,” said Fire Communications
Manager Kimberly Moreland.

Lucas trained numerous employees, and
she did so conscientiously, listening carefully to communication between officers
and 9-1-1 callers as well as radio traffic.
“I got a lot of guidance from Michele in
my first year on the floor,” said Dasha
Linton, a fire rescue communications officer who now trains others. “She always
made sure that we were doing 100 percent of what was expected of us.”
When the shift was over, Linton said that
Lucas “never failed to say ‘thank you.’ We
don’t hear that a lot in here.” Linton
added that “Once she [Lucas] became a
supervisor, she didn’t forget what it was
like to be on the floor.”
Fire Rescue Communications Officer
Tiffany Saulsby-Green said she bonded
with Lucas because of their shared pasON SCENE

Supervisor Tondalia Colon met Lucas on
Lucas’ first day in Fire Communications.
She said Lucas learned the job quickly
and promoted quickly. Colon said she
already misses the fun conversations she
shared with Lucas.
Lucas was married to JFRD Retiree
Dewitt Lucas. She had three sons.
Fire Rescue Communications Officer
Tonya Herbert was among the last of
Lucas’ colleagues to speak with her.
“We were just talking on Sunday [May
14]. We wished each other a Happy
Mother’s Day,” Herbert said. “The whole
shift feels empty without her. She made it
easy to talk to her. I’m sure she’s talking
up there.”

Roach Considered Himself a ‘Simple Country Guy’
If the full-size pipe organ didn’t get your
attention, then the commanding voice
of Reverend Kate Moorehead certainly
brought you into sharp focus. Together,
their resonance broke the quiet hovering over hundreds of people inside St.
John’s Cathedral in downtown
Jacksonville on May 24.
The first person to offer a eulogy for
the late District Chief Gerald Michael
Roach was his uncle, who recalled
memories of his nephew that included
his passion for the Chicago Cubs, his
love of laughter and how “he was one
of those people you couldn’t help but
like.”
“This is not the end of Jerry. This life is
not all there is,” said Michael Roach, the
“Michael” in Chief Roach’s full name.
Pancreatic cancer claimed the Chief of
Rescue 105’s A-shift on May 18. He was
50 and is survived by his wife Sue of 23
years, his mother and four children.
“Jerry was the kind of guy who showed
his love by just showing up,” said Rev.
Moorehead. “He would show up to
watch his kids play sports. He would
show up to be with his wife Sue.”
Born in Ohio, and a resident of Lake
City, Roach was a veteran of the United
States Navy. He participated in the
United States’ 1989 invasion of Panama.
Known as “Operation Just Cause,” the
endeavor ultimately led to the arrest of
military dictator Manuel Noriega.
Roach came on the job in 1997 as a
member of Recruit Class 02-97, which
so far has yielded eight chief officers.
Roach served as a Lieutenant and
Captain on Rescue 2 for several years
before making District Chief in early
2016.
“He considered himself a simple country guy, and he never figured he’d get
that far,” Moorehead said.
Squad 4’s Capt. Mark Roberts witnessed
just how far Roach could go in the Gate

River Run several years ago.
“I passed him
early by mile 1.
Then he passed
me by mile 4 or
5 and left me for
good,” said
Roberts who
worked with
Roach at Station
7 and Station 2.
“I thought I was
in good shape.”
Rescue 105’s
Chief Terry
Eaton was also a Rescue 105’s Chief Jerry Roach and wife Sue were married 23 years.
member of
spent at the hospital, prayers and perRecruit Class 02-97 and reunited with
sonal attention.
Roach at 105. He said that Roach’s
demeanor as a rescue chief was the
“From day one, the fire department
same as his demeanor as a probationary family has come together and done
firefighter.
everything that they could to assist,
“He was easy to communicate with,
non-threatening,” said Eaton.
Roach was also a detail-oriented man,
whether it was the job or the tools. He
had a routine when he arrived at Fire
Station 57 – often wearing denim overalls – to relieve Eaton.
“He’d pop his hood and get coffee …
and get dressed at the station,” said
Eaton, adding that Roach would also
open the hood on the Rescue 105 vehicle. “He was checking the oil in his
truck and 105. We told him, ‘You don’t
have to do it every day.’ He was a very
habitual person.”
That caring attitude also came across in
how Roach treated the officers he
supervised, Eaton said.
“We lost a mentor, a great motivator,”
Eaton said. “He would have been a great
battalion chief.

feed, babysit, and be there for moral
support,” she wrote. “I don’t think that I
could have made it through these difficult weeks without everyone’s help and
support. Even after Jerry’s death, I have
had multiple offers for assistance. Jerry
would have been proud of how everyone has stepped up.”

“This is not the end
of Jerry. This life is
not all there is.”
Michael Roach,
Chief Jerry Roach’s Uncle

Through e-mail and a letter, Roach’s
wife Sue expressed her family’s gratitude for JFRD’s support, donations, time
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Arceneaux Can Cook
Up Some Good Stories
Lt. Kent Arceneaux lets his imagination run wild.
“The idea came to me while I was on a cruise,” said Rescue
62’s Arceneaux about “Frank Immersed,” which is a self-published novel that he co-wrote with a friend.
Frank Rozzani is a detective who investigates a missing-twinsisters case that unfolds as a Jacksonville Beach family takes a
cruise to Panama. The book is part of a series launched a few
years ago by Don Massenzio, who Arceneaux has known for
two decades.
Though you cannot distinguish which co-author you’re reading from one chapter to another in “Frank Immersed,” both
writers present detailed and vivid descriptions of characters,
their habits, emotions for the investigation, and the places the
suspenseful story takes them, including numerous references
to Jacksonville and its Beaches. Readers will notice a similar
precise imagery in Arceneaux’s upcoming novel “Adventures
Beyond the Fence.”
About a decade ago, in his early pursuit of writing, Arceneaux
penned some poetry. But his true inspiration to tackle a book
was his wife and three daughters who appreciated
Arceneaux’s talent for making up bedtime stories. “Their love
and support has helped to push me through,” he said.
Another influence was Arceneaux’s interest in bestselling
author John Grisham’s dramatic, legal-criminal-based fiction.
Massenzio guided Arceneaux by encouraging him to “write
what you know.” Arceneaux, a Louisiana native, is writing solo
on “Adventures Beyond the Fence,” which is based in his
hometown of Bourg, La. “It’s a lot of my childhood with a lot
of mystery and fiction mixed in,” he said.
Arceneaux lives about an hour south of Station 62 and sometimes dictates his writing into an app on his phone while
commuting. He also has written during downtime at the station. Arceneaux says the key to making progress is consistency with writing on an almost daily basis.

Rescue 62’s lt. Kent Arceneaux is passionate about cooking and writing intriguing novels. He’s publishing his first solo novel.

“Frank Immersed” is available in print and kindle format
through Amazon as well as Barnes and Noble, but Arceneaux
says he doesn’t expect to make a living as a novelist. He considers writing as a hobby, and his satisfaction for now lies
within his audience for “Frank Immersed.”
“I’m just elated that people are reading it,” he said. “We’ve
gotten some good reviews on Amazon.”

JFRD is all AlS on Frontline Units
Among the nation’s top 50 largest fire and rescue departments,
JFRD is now only the third department whose entire frontline
unit fleet offers Advanced Life Support services. This includes 42
full-time rescue units, 54 engine companies, and 12 ladder companies. Even Marine 38, 39 (photo left) and 40 are ALS.
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Promotions

District Chief John Broxson

District Chief Steve Riska

District Chief Jason Strayer

Capt. Dallas Butler

Capt. Rod Ziriak

lt. Dominique Bartley

lt. Josh Bullard

lt. Renaldo Horn
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June 30, 2017 ‘Retirement Friday’
19 Members Begin the Next Chapter of Their Lives on the Same Day
On Scene Caught up with a few of Them During Their Last Shifts

Clockwise from top left: Engine 2’s Capt. Bill Langley speaks with Action News Jax Reporter Michael Yoshida on June 30
about his JFRD career which began in 1991. Langley remained at Station 2 for the majority of his time on the job. He is
interested in training firefighters as part of his next career. Top right: Retiring Engine 1 Capt. Jimmy Fulford winds down
after a W-3 in FD27. His son, Jake, (left in photo) transferred to E1 for his father’s last shift on June 28. Jimmy Fulford joined
JFRD in 1988 and will continue working at FSCJ’s Fire Academy. Lower right: Riding on AIR5 for his final shift on June 28,
Eng. Percy Golden shares a laugh with Eng. Alex Jones as Golden prepares to pack up from his last W-3, the same fire in
27’s territory that the Fulfords fought. Golden’s son, Capt. Percy Golden II of Rescue 27, was also on scene. Eng. Golden
joined JFRD in 1991. Bottom left: Lt. Alan Jones of Engine 17 celebrates his final shift on June 29 with Lt. Clarence Davis,
Battalion Chief Donald Powell, Retiree Vann Kirkland and Firefighter Josh Acevedo. Jones joined JFRD in 1988 and says he
has plans for extensive travel in retirement: “I’m going to see some sights and enjoy life.”
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MAY 2017 CALL VOLUMES
Turnout time averages follow the unit’s call volume total. Turnout time is the period between dispatch to time enroute.
RESCUES
R1 . . . . .471
R81 . . . .412
R18 . . . .399
R22 . . . .391
R19 . . . .381
R30 . . . .349
R87 . . . .343
R20 . . . .342
R31 . . . .338
R5 . . . . .336
R2 . . . . .332
R36 . . . .332
R28 . . . .327
R25 . . . .316
R70 . . . .314
R13 . . . .312
R24 . . . .311
R72 . . . .307
R27 . . . .302
R52 . . . .302
R34 . . . .300
R21 . . . .299
R32 . . . .290
R15 . . . .277
R7 . . . . .274
R51 . . . .271
R35 . . . .252
R71 . . . .246
R58 . . . .244
R26 . . . .243
R55 . . . .242
R42 . . . .220
R54 . . . .209
R50 . . . .207
R59 . . . .206
R33 . . . .179
R23 . . . .163
R57 . . . .160
R49 . . . .113
R62 . . . . .96
R53 . . . . .95

1:01
1:17
1:30
1:03
1:06
1:15
1:21
1:08
1:10
1:17
1:10
1:19
1:08
1:25
1:03
1:11
1:20
1:26
1:18
0:57
1:14
0:49
1:14
1:11
0:51
1:10
1:09
1:07
1:11
1:21
1:37
1:18
1:05
1:15
1:25
1:25
1:24
1:22
1:14
1:27
1:34

R43 . . . . .74
R46 . . . . .55
R40 . . . . .34
R45 . . . . .31
ENGINES
E19 . . . .436
E1 . . . . .416
E18 . . . .408
E22 . . . .404
E44 . . . .382
E31 . . . .380
E27 . . . .369
E30 . . . .356
E36 . . . .356
E152 . . .349
E51 . . . .347
E24 . . . .340
E10 . . . .339
E28 . . . .324
E20 . . . .317
E9 . . . . .311
E72 . . . .309
E21 . . . .301
E25 . . . .299
E34 . . . .291
E13 . . . .289
E32 . . . .277
E17 . . . .276
E42 . . . .252
E2 . . . . .251
E5 . . . . .231
E7 . . . . .231
E150 . . .229
E26 . . . .211
E135 . . .208
E59 . . . .208
E55 . . . .187
E29 . . . .179
E154 . . .178
E33 . . . .174
E58 . . . .170
E57 . . . .149

1:16
1:25
1:40
1:29
0:58
0:58
1:05
0:59
0:44
1:06
1:12
1:04
1:03
1:16
1:02
1:04
0:53
1:01
1:00
1:08
1:12
0:55
1:18
1:03
0:54
1:11
0:57
1:06
1:06
1:10
0:49
1:07
1:13
1:07
1:14
1:12
1:11
1:02
1:31
1:17
1:02

E41 . . . .141 1:16
E23 . . . .131 1:17
E11 . . . .123 1:15
E62 . . . .122 1:18
E53 . . . . .99 1:15
E49 . . . . .95 1:19
E56 . . . . .67 1:19
E16 . . . . .58 1:09
E46 . . . . .55 1:23
E143 . . . .52 1:10
E48 . . . . .50 1:21
HAZ7 . . .31 0:42
HAZ21 . .31 0:52
AIR5 . . . .28 2:03
HR4 . . . .27 0:22
RHB5 . . .25 2:06
E40 . . . . .20 1:52
CR56 . . .18 1:05
E45 . . . . .14 1:04
CAV56 . .10 0:45
SQUADS
S4 . . . . .340 0:57
S37 . . . .221 1:00
S12 . . . .207 0:55
S14 . . . .199 1:03
lADDERS
L30 . . . .173 1:03
L31 . . . .173 1:04
L1 . . . . .161 0:51
L10 . . . .148 1:09
L4 . . . . .140 1:11
L44 . . . .139 0:56
L28 . . . .136 1:08
TL21 . . .119 0:42
L134 . . .108 1:10
L9 . . . . . .99 1:11
L7 . . . . . .97 0:43
L26 . . . . .83 1:07
BRUSH TRK (Top 5)
BR31 . . . .75 0:44
BR42 . . . .45 1:21
BR35 . . . .44 1:29
JUly 2017

BR32 . . . .35 1:23
BR53 . . . .23 1:59
TANKERS (Top 5)
T52 . . . . .96 1:35
T31 . . . . .77 1:00
T42 . . . . .59 1:27
T50 . . . . .50 1:12
T29 . . . . .48 1:36
MARINE
M38 . . . .13
M39 . . . .13
M40 . . . .10
FIElD CHIEFS
R107 .131 . .0:55
R104 .100 . .1:21
SF1 . . . .98 . .1:15
R106 . .88 . .0:59
SF2 . . . .86 . .1:11
R105 . .83 . .0:50
R103 . .68 . .1:03
F4 . . . . .67 . .1:09
F3 . . . . .59 . .0:53
F6 . . . . .53 . .1:08
F5 . . . . .52 . .1:22
F9 . . . . .46 . .1:01
F1 . . . . .39 . .1:43
F7 . . . . .38 . .1:09
F8 . . . . .35 . .1:09
F2 . . . . .22 . .1:16
MAy 2017
EMS . . . .10,964
FIRE . . . . .1,653
NON EMR .516
Total ..13,133
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JUNE 2017 CALL VOLUMES
Turnout time averages follow the unit’s call volume total. Turnout time is the period between dispatch to time enroute.
RESCUES
R22 . . . .400
R1 . . . . .391
R81 . . . .384
R19 . . . .384
R87 . . . .362
R18 . . . .357
R2 . . . . .356
R31 . . . .338
R30 . . . .337
R34 . . . .316
R28 . . . .313
R15 . . . .305
R13 . . . .303
R5 . . . . .300
R25 . . . .300
R72 . . . .299
R70 . . . .298
R20 . . . .294
R24 . . . .293
R51 . . . .291
R21 . . . .288
R32 . . . .285
R27 . . . .281
R52 . . . .279
R36 . . . .277
R26 . . . .266
R35 . . . .259
R7 . . . . .239
R71 . . . .219
R55 . . . .215
R50 . . . .208
R58 . . . .206
R42 . . . .206
R54 . . . .184
R59 . . . .181
R57 . . . .180
R33 . . . .153
R23 . . . .153
R49 . . . .129
R62 . . . .121

1:08
1:06
1:23
1:14
1:12
1:30
1:04
1:10
1:04
1:12
0:59
1:08
1:13
1:06
1:26
1:19
1:05
1:10
1:12
1:09
0:47
1:19
1:13
0:52
1:19
1:06
1:11
0:52
1:02
1:29
1:23
1:05
1:10
1:14
1:12
1:17
1:15
1:17
1:29
1:25

R53 . . . .111
R43 . . . . .66
R46 . . . . .63
R40 . . . . .41
R45 . . . . .28
ENGINES
E19 . . . .422
E22 . . . .406
E44 . . . .386
E31 . . . .366
E51 . . . .355
E27 . . . .345
E30 . . . .344
E18 . . . .342
E9 . . . . .330
E72 . . . .324
E28 . . . .322
E152 . . .321
E24 . . . .319
E10 . . . .317
E21 . . . .306
E20 . . . .304
E1 . . . . .303
E25 . . . .302
E36 . . . .300
E32 . . . .300
E34 . . . .298
E17 . . . .269
E13 . . . .265
E42 . . . .255
E2 . . . . .244
E135 . . .240
E150 . . .239
E7 . . . . .237
E5 . . . . .229
E59 . . . .199
E26 . . . .191
E154 . . .187
E58 . . . .163
E55 . . . .160
E57 . . . .148

1:23
1:19
1:25
1:35
1:33
0:56
0:58
0:42
1:08
0:59
1:12
0:54
1:10
0:58
0:58
0:57
1:12
0:59
0:54
0:55
0:56
1:03
1:14
1:06
1:08
1:14
0:55
1:03
1:00
1:00
1:09
1:05
0:46
1:03
1:12
1:12
1:11
1:15
1:13
1:00

E62 . . . .146
E11 . . . .143
E29 . . . .142
E33 . . . .122
E41 . . . .121
E23 . . . .116
E49 . . . .115
E53 . . . .102
E16 . . . . .64
E46 . . . . .56
E56 . . . . .52
E48 . . . . .47
HAZ21 . .32
CR56 . . .32
E143 . . . .32
HAZ7 . . .30
HR4 . . . .28
E40 . . . . .20
AIR5 . . . .18
RHB5 . . .15
CAV56 . .14
E45 . . . . .11
CR16 . . . .9
SQUADS
S4 . . . . .316
S12 . . . .202
S37 . . . .198
S14 . . . .185
lADDERS
L31 . . . .171
L30 . . . .162
L44 . . . .145
TL21 . . .143
L1 . . . . .140
L10 . . . .134
L28 . . . .131
L4 . . . . .120
L9 . . . . .110
L134 . . . .99
L7 . . . . . .93
L26 . . . . .63

ON SCENE JUly 2017

1:13
1:03
1:25
1:21
1:18
1:09
1:12
1:17
1:00
1:25
1:11
1:19
0:59
0:14
1:01
0:59
0:21
1:38
2:02
3:11
0:38
2:10
0:16
0:51
0:50
1:10
1:01
0:56
0:59
0:55
0:45
0:49
0:44
0:59
0:55
1:10
0:55
0:45
1:00

TANKERS (Top 5)
T52 . . . . .58 1:17
T31 . . . . .43 1:01
T50 . . . . .40 1:06
T42 . . . . .40 1:30
T29 . . . . .35 1:51
MARINE
M39 . . . .13
M38 . . . .10
M40 . . . . .7
FIElD CHIEFS
R107 . . .127 . .0:54
R106 . . .105 . .0:50
R105 . . .104 . .0:44
R104 . . . .97 . .1:04
SF1 . . . . .69 . .1:12
SF2 . . . . .67 . .1:10
F3 . . . . . .66 . .0:55
R103 . . . .62 . .0:54
F5 . . . . . .49 . .1:20
F9 . . . . . .47 . .0:55
F7 . . . . . .39 . .1:08
F1 . . . . . .37 . .1:31
F4 . . . . . .34 . .1:00
F6 . . . . . .33 . .0:55
F8 . . . . . .28 . .1:14
F2 . . . . . .25 . .1:01
JUNE 2017
EMS . . . .10,568
FIRE . . . . .1,405
NON EMR .516
Total ..12,489
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