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Agency Name: Girl Scouts of Gateway Council  

Program Name: Get Real Mentoring  

Department Name:   Jacksonville Children’s Commission  

Prepared By: Kelly Bullard Reporting Month:  

September 2017- 
EXTENSION 

Contact Info: kbullard@girlscouts-gateway.org  

904-652-1362 

Type Allocation: COMPETITIVE BID -  ESC-0451-16    

Program Strategy:  Mentoring 

Summary of Program:  

The Get REAL! Program connects at-risk girls with caring community members and partners who serve as mentors. 
The Get REAL! Program positively impacts the girls, schools and mentors as well as the community. The Get REAL! 
Program is a group mentoring program ideally using one mentor per 15 girls. Get REAL! has four basic components: 
reading skills, life skills, community care projects and enhancement programs. The curriculum also focuses on self-
esteem, social development and interpersonal relationships, and is a structured support group using three, eight-week 
modules.   
 

Program Overall Status:   
We are currently serving girls at The Boys and Girls Club (The Bridge of NE Florida) JEB Stuart, Matthew 
Gilbert Middle School, Jeff Davis Middle School. 
 
 
Successes: Girls went to Northfork for a back to school event on September 2nd where girls worked on team building, 
the ropes course and canoeing. While at camp, they broke into work groups where the learned cornell note taking, 
reviewed study skills for the different learning types and effective time management skills. During troop girls covered 
conflict resolution and anti-bullying strategies.  
 
Challenges: The back to school event was initially planned for August due to most of the afterschool programs not 
being up and running it had to be rescheduled. The hurricane also negatively impacted attendance for the month, 
 

Program Budget/Financial Status 

Budget Item Budget 
Actual 

(cumulative) 
Balance 

Variance/ 
Explanation 

Units of Service 26,340.00 5,980 0  

Deliverables 

A. Quantity: How much? Current Month YTD Proposed 

Students Served 73 347 350 

Units of Service 1,049 4,621 4,621 

B. Quality Effort: How well 
services provided? 

Current Month YTD Proposed 

Retention Rate (30 Days) 90% 95% 90% 

C. Client Benefits: Is anyone 
better off? 

Current Month YTD Proposed 

Attendance Data provided by third party Data provided by third party  

School Discipline Data provided by third party Data provided by third party  

Promotion Rate Data provided by third party Data provided by third party  
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