Agency Name: University of Florida, Board of Trustees for the Benefit of the College of Medicine/Jacksonville
Program Name: Turning Point: Re-Thinking Violence
Department Name: Jacksonville Children’s Commission
Prepared By: Kamela K. Scott, Ph.D.

Contact Info: kamela.scott@jax.ufl.edu

Reporting Month:
August, 2017

Type Allocation: COMPETITIVE BID
Program Strategy: To intervene with first time juvenile offenders of a violent crime, providing them alternative strategies to address conflict other
than violence.
Summary of Program: Turning Point: Re-Thinking Violence (TPRV) is a six-week, court-ordered program, in accordance with the
State Attorney’s Office probationary criteria. Selected teens and their parents/guardians initially attend the Trauma Experience,
followed by five weeks of group therapy sessions for the teens only. During the five-week group process, parents are courtordered to also attend Week #3 and Week #6. The program incorporates a multidisciplinary format, inclusive of the Trauma
Experience, the Victim Impact Panel, the Group Process, and Community Networking, thus engaging multiple community entities.
Program Overall Status: On 07/31/2017, TPRV started our first (6) week track. We were only able to start with two youths; however, as
the weeks progressed, one of the youth began to digress and stopped attending in the (4TH) week. The youth’s mother advised that he was
refusing to attend and when placed in the car, he jumped out and ran. Because of this refusal, he had to be dismissed from the class and
the State Attorney’s Office and the Department of Juvenile Justice were notified. We continued the track with the remaining juvenile who
showed up every week on time and anxious to learn. He successfully completed all phases of TPRV and received his certificate of
completion on 08/31/2017. Present for the youth’s graduation ceremony was his mother, who has supported him from the inception of the
first class. A copy of the graduation certificate was forwarded to the State Attorney’s Office. Moving forward, the next class is scheduled to
begin on 09/11/2017; thus far, Mr. Brooks has screened (5) youth with additional screenings on-going; youth, if accepted, will be added into
SAMIS (ASAP). The Budget for SAMIS was finally submitted on 09/01/2017, with plans to submit for payroll reimbursements imminently.

Program Budget/Financial Status
Budget Item
Program Units of Service

Budget

Actual
(cumulative)

Balance

Variance/
Explanation

$31,000.00

0.00

$31,000.00

Budget currently being
entered into SAMIS.

Deliverables
A.

B.

Quantity: How much?

Current Month

YTD

Proposed

Students Served

2, with one dropped.

2

Ten/Month

Units of Service

7

9

40/month

Current Month

YTD

Proposed

N/A Currently

N/A Currently

100%

Current Month

YTD

Proposed

Attendance

Data provided by third party

Data provided by third party

School Discipline

Data provided by third party

Data provided by third party

Promotion Rate

Data provided by third party

Data provided by third party

Quality Effort: How well
services provided?
Retention Rate (30 Days)

C.

Client Benefits: Is anyone
better off?

1

