
 

J A C K S O N V I L L E  P O L I C E  A N D  F I R E  P E N S I O N  F U N D  

B O A R D  O F  T R U S T E E S  

M E E T I N G  A G E N D A  –  J U L Y  2 1 ,  2 0 1 7  –  9 : 0 0 A M  

R I C H A R D  “ D I C K ”  C O H E E  B O A R D  R O O M  
 
 

PRESENT  

 

 Lt. Richard Tuten III, Board Chair 

 Richard Patsy, Board Secretary 

Lt. Chris Brown, Trustee 

Willard Payne, Trustee 

William Scheu, Trustee 

 

 

STAFF 

 

 Timothy H. Johnson, Executive Director – Plan Administrator 

 Steve Lundy, Assistant Plan Administrator 

Pedro Herrera, Sugarman & Susskind, Fund Counsel 

Lawsikia Hodges, Office of General Counsel  

Dan Holmes, Summit Strategies 

Pete Strong, Fund Actuary 

Denice Taylor, AAA Reporters 

 

 

EXCUSED 

 

 

CITY REPRESENTATIVES INVITED  

 

 Greg Anderson, City Council Liaison 

 Anna Brosche, City Council President 

 Joey Greive, Fund Treasurer  

  

 

GUESTS 

 

 

I.  CALL TO ORDER 

 

 

II.  PLEDGE OF ALLEGIANCE 
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III.  A MOMENT OF SILENCE WILL BE OBSERVED FOR THE FOLLOWING DECEASED 

 MEMBERS: 

 

 William J. Parks Jr., Retired Fire Chief 

 Ronald W. Reonas, Active Police Officer 

 Troy E. Senterfitt, Retired Firefighter Engineer 

  

 
IV. PUBLIC SPEAKING PERIOD 

 

 

V. CITY COUNCIL LIAISON RECOGNITION 

 

 

VI. CONSENT AGENDA – ITEMS 2017-07-(01-12)CA 

 Board action requested  

 

 

 2017-07-01CA 

 Meeting Summary and Final Transcript Approved 

  

 1. Final Transcript of the Board of Trustees Meeting held May 19, 2017. 

  Copies held in the meeting fi les.  

 

 2. Final Transcript of the Board of Trustees Meeting held June 16, 2017. 

  Copies held in the meeting fi les.  

  

 3. Meeting Summary of the Board of Trustees Meeting held June 16, 

  2017. Copies held in the meeting fi les.  

 

 4. Meeting Summary of the Board of Trustees Personnel Committee 

  Workshop held July 10, 2017. Copies held in the meeting fi les.  
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 2017-07-02CA 

 Disbursements 

 

 

 Disbursements A  

 6-1-2017 thru 6-30-2017 

 

1. 

 

Baker Gilmour Cardiovascular  

   

$ 

 

4,350.00 

2. Harvest Fund Advisors    $ 102,203.54 

3. Summit Strategies Group   $ 61,466.00 

4. Bedell  Firm   $ 6,218.44 

5. Cecil  W. Powell  & Company   $ 43,996.37 

      

 TOTAL   $ 218,234.35 

 

 

The l isted expenditures in DISBURSEMENTS B have been r eviewed and deemed 

payable. The Pol ice and Fire Pension Fund Executive Director – Plan 

Administrator cert if ies that they are proper and in compliance with the 

appropriated budget.  

 

 

 Disbursements B 

 6-1-2017 thru 6-30-2017 

 

1. Transaction l ist of Accounts Payable distr ibutions $ 45,027.08 
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 2017-07-03CA 

 Pension Distributions 

 

 A. June 2, 2017 

 

 1. Regular Gross    $ 5,355,120.23 

 2. Regular Lumpsum   $ 8,191.12 

 3. Regular Rol lover   $ 10,264.74 

 4. Regular DROP Gross    $ 1,087,515.79 

 5. DROP Lumpsum   $ 0.00 

 6. DROP Rollover   $ 24,511.99 

       

  TOTAL   $ 6,485,603.87 

 

 B. June 16, 2017 

  

 1. Regular Gross    $ 5,348,992.80 

 2. Regular Lumpsum   $ 30,920.44 

 3. Regular Rol lover   $ 9,948.07 

 4. Regular DROP Gross    $ 1,087,263.69 

 5. DROP Lumpsum   $ 35,000 

 6. DROP Rollover   $ 0.00 

       

  TOTAL   $ 6,512,125.00 

 

 C. June 30, 2017 

  

 1. Regular Gross    $ 5,348,363.72 

 2. Regular Lumpsum   $ (3,226.44) 

 3. Regular Rol lover   $ 6,895.60 

 4. Regular DROP Gross    $ 1,088,139.20 

 5. DROP Lumpsum   $ 0.00 

 6. DROP Rollover   $ 0.00 

       

  TOTAL   $ 6,440,172.08 

 

 

All calculation and dollar amounts have been reviewed and calculated in accordance with 

accepted procedures. 
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The following Consent Agenda items 2017-07-(04-07) were verified with supporting 

documentation and approved at the Advisory Committee meeting held on July 12, 2017. 

Vote was unanimous. 

 

 

 2017-07-04CA 

 Application for Membership 

 

 2017-07-05CA 

 Applications for Survivor Benefits 

 

 2017-07-06CA 

 Applications for Disable Child’s Benefit 

 

 2017-07-07CA 

 Applications for Vested Retirement 

 

 

The following Consent Agenda items 2017-07-(08-12) were verified with supporting 

documentation and received as information at the Advisory Committee meeting held on 

July 12, 2017.  

 

 

 2017-07-08CA 

 Application for Time Service Connections 

  

 2017-07-09CA 

 Refund of Pension Contributions 

 

 2017-07-10CA 

 Share Plan Distributions 

 

 2017-07-11CA 

 DROP Participant Termination of Employment 

 

 2017-07-12CA 

 DROP Distributions 
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VII.  EXECUTIVE DIRECTOR’S REPORTS  

 Timothy H. Johnson  

 

 1. Contract Renewal Discussion  

  Board action requested 

  

  1. Investment Consultant (Summit Strategies)  

   

  2. Custodian (Northern Trust)  

 

 2. External Auditor’s Engagement Letter (Carr, Riggs & Ingram)  

  Board action requested 

 

 3. 2017 Election Timel ine Update  

 

 4. FIAC Meeting Attendance Update 

 

 

VIII .  COUNSEL REPORTS   

 Pedro Herrera  

 Lawsikia Hodges 

 

 

IX. INVESTMENT CONSULTANT REPORTS   

 Dan Holmes 

 

 1. Economic & Capital  Market Update – June 30, 2017 

 

 2. Flash Report – June 30, 2017 

 

 3. Sawgrass Recommendation   

  Board action requested  

 

 

X. OLD BUSINESS 

 

 1. Personnel Committee  

  Board action requested  
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XI. NEW BUSINESS  

  

 

XII.  ADJOURNMENT 

 

 

 

NOTES: 

 

Any person requiring a special accommodation to participate in the meeting 

because of disability shall contact Steve Lundy, Assistant Plan Administrator at (904) 

255-7373, at least five business days in advance of the meeting to make appropriate 

arrangements. 

 

If any person decides to appeal any decision made with respect to any matter 

considered at this public meeting such person will need a record of proceedings, and 

for such purpose such person may need to ensure that a verbatim record of the 

proceedings is made at their own expense and that such record includes the 

testimony and evidence on which the appeal is based.  The public meeting may be 

continued to a date, time, and place to be specified on the record at the meeting.   

 

Additional items may be added / changed prior to meeting.  

 

SL 
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PRESENT  

 

 Lt. Richard Tuten III, Board Chair 

 Richard Patsy, Board Secretary 

 Lt. Chris Brown, Trustee 

 Willard Payne, Trustee 

 

 

STAFF 

 

 Timothy H. Johnson, Executive Director – Plan Administrator 

 Steve Lundy, Assistant Plan Administrator  

 Pedro Herrera, Sugarman & Susskind, Fund Attorney 

 Lawsikia Hodges, Office of General Counsel  

 Dan Holmes, Summit Strategies – via webex 

 Denice Taylor, AAA Reporters 

 

 

EXCUSED 

 

 William Scheu, Trustee 

 

 

GUESTS 

 

 Anna Brosche, City Council Liaison 

 Joey Greive, Fund Treasurer 

 Randy Wyse, President, Jacksonville Association of Firefighters 

 

 

I.  CALL TO ORDER 

  

Chairman Richard Tuten called the meeting to order at 9:02AM.  

 

 

II.  PLEDGE OF ALLEGIANCE 
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III.  A MOMENT OF SILENCE WAS OBSERVED FOR THE FOLLOWING DECEASED 

 MEMBERS: 

 

 William C. Barker Jr., retired Police Officer 

William “Bill” Bolena III, retired Police Officer 

William M. “Bill” Plaster, retired Police Officer 

Ronald W. Reonas, active Police Officer 

Gerald Roach, active Fire District Chief 

Thomas C. Simms Jr., retired Police Officer 

William R. Van Cleave, retired Firefighter Engineer 

  

 
IV. PUBLIC SPEAKING PERIOD 

 

There were no requests for Public Speaking. Public Speaking Period closed. 

 

 

V. CONSENT AGENDA – ITEMS 2017-06-(01-12)CA 

 

 

 2017-06-01CA 

 Meeting Summary and Final Transcript Approved 

  

 1. Final Transcript of the Board of Trustees Meeting held April  21, 2017. 

  Copies held in the meeting fi les.  

  

 2. Meeting Summary of the Board of Trustees Special  Meeting held 

  May 19, 2017. Copies held in the meeting fi les.  

 

 

 2017-06-02CA 

 Disbursements 

 

 

 Disbursements A  

 5-1-2017 thru 5-31-2017 

 

1. 

 

Thompson, Siegel & Walmsley LLC 

   

$ 

 

50,144.70 

2. Brown Advisory   $ 87,792.18 

3. Eagle Capital  Management   $ 373,019.65 
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4. Baker Gilmour Cardiovascular    $ 3,600.00 

5. Commercia Bank   $ 140,064.98 

6. Gabriel , Roeder, Smith & Company   $ 34,202.00 

      

 TOTAL   $ 688,823.51 

 

 

The l isted expenditures in DISBURSEMENTS B have been r eviewed and deemed 

payable. The Pol ice and Fire Pension Fund Executive Director – Plan 

Administrator cert if ies that they are proper and in compliance with the 

appropriated budget.  

 

 

 Disbursements B 

 5-1-2017 thru 5-31-2017 

 

1. Transaction l ist of Accounts Payable distr ibutions $ 19,312.04 

 

 

 2017-06-03CA 

 Pension Distributions 

 

 

 A. May 5, 2017 

 

 1. Regular Gross    $ 5,351,868.44 

 2. Regular Lumpsum   $ 8,544.70 

 3. Regular Rol lover   $ 0.00 

 4. Regular DROP Gross    $ 1,089,399.82 

 5. DROP Lumpsum   $ 0.00 

 6. DROP Rollover   $ 0.00 

       

  TOTAL   $ 6,449,812.96 

 

 

 B. May 19, 2017 

  

 1. Regular Gross    $ 5,344,625.50 

 2. Regular Lumpsum   $ 0.00 

 3. Regular Rol lover   $ 0.00 

 4. Regular DROP Gross    $ 1,084,037.95 
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 5. DROP Lumpsum   $ 98,179.90 

 6. DROP Rollover   $ 0.00 

       

  TOTAL   $ 6,526,843.35 

 

 

All calculation and dollar amounts have been reviewed and calculated in accordance with 

accepted procedures. 

 

The following Consent Agenda items 2017-06-(04-07) were verified with supporting 

documentation and approved at the Advisory Committee meeting held on June 14, 2017. 

Vote was unanimous. 

 

 2017-06-04CA 

 Application for Membership 

 

 2017-06-05CA 

 Applications for Survivor Benefits 

 

 2017-06-06CA 

 Applications for Vested Retirement 

 

 2017-06-07CA 

 Applications for DROP 

 

 

The following Consent Agenda items 2017-06-(08-12) were verified with supporting 

documentation and received as information at the Advisory Committee meeting held on 

June 14, 2017.  

 

 2017-06-08CA 

 Application for Time Service Connections 

  

 2017-06-09CA 

 Refund of Pension Contributions 

 

 2017-06-10CA 

 Share Plan Distributions 

 

 2017-06-11CA 

 DROP Participant Termination of Employment 
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 2017-06-12CA 

 DROP Distributions 

 

A motion was made by Richard Patsy to approve the Consent Agenda items 2017-06-(01-

12CA), seconded by Chris Brown. The vote was unanimous. 

 

 

VI. EXECUTIVE DIRECTOR’S REPORTS  

 Timothy H. Johnson  

 

Timothy Johnson informed the Trustees that they are required to complete the 

Form 1 disclosures. He said that Steve Lundy had emailed the Trustees the 

onl ine version of the form earl ier in  the week, and hard copies wil l  be handed 

out to the Trustees today as well .  

 

Timothy Johnson discussed the attached City letters which were sent to 

members of the Senior Staff Voluntary Retirement Plan (SSVRP). The letters state 

that the administrative duties of the SSVRP wil l  be handed over from the PFPF 

to the General Employees’ Pension Plan (GEPP) staff. Timothy Johnson briefly 

discussed the history of PFPF administration of the SSVRP, and how the PFPF 

staff was locked out of the pension payrol l  system by the City.  Timothy Johnson 

said that he has talked with Joey Greive and OGC on the matter.  

 

Timothy Johnson said that last month, the Board did not vote on the transfer of 

administrative duties of the SSVRP to the GEPP.  

 

Lawsikia Hodges said that the Board may vote if they please, but a vote is not 

necessary. 

 

Richard Tuten said that he thought the original idea was to wait unti l  the John 

Keane lawsuit was resolved. Richard Tuten said that no vote on the transfer of 

administrative duties is necessary, and to let the GEPP handle the SSVRP.  

 

Timothy Johnson briefly discussed the attached letter to OGC regarding the 

2017 pension reform. The letter asked for an opinion on the reconcil iation of 

the Board of Trustees’ duty under the 2015 court judgment.  

 

Richard Tuten signed the letter, and handed it over to OGC.  

 

Lawsikia Hodges said that the OGC is preparing its response.  
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VII.  COUNSEL REPORTS   

 Lawsikia Hodges  

 

Lawsikia Hodges discussed the OGC opinion on Bail i ff Time Service 

Connections. She said that Bai l i f fs should be able to connect ful l  t ime service 

to their pension as members of the PFPF. She described a meeting held on 

Monday between al l  departments of the City that would be affected by this 

opinion. She said that it  was a good meeting, and that everyo ne at the 

meeting talked about the basic principle and how to apply it  administratively. 

She said that there are many nuances that wil l  need to be considered when 

developing the policy to implement the opinion. Lawsikia Hodges said that one 

of the fi rst steps is discovering exactly how many former Bai l iffs would be 

impacted. 

 

Richard Tuten asked what the buyback rate would be for Bai l i ffs wishing to 

connect their t ime. 

 

Lawsikia Hodges and Timothy Johnson answered that the rate would be the 

same as other simi lar time service connections.  

 

Timothy Johnson said that even though we have the opinion, we have not 

started implementation yet. He said that al l of the detai ls need to be worked 

out f i rst. Timothy Johnson said that the Board should receive a policy for 

implementation by their July meeting.  

 

Lawsikia Hodges briefly described the reemployment affidavit which is almost 

complete. She said that OGC has worked with the PFPF staff and Bob 

Sugarman’s staff on the affidavit. She said that it wi l l  strengthen the an nual 

PFPF affidavit in order to discover if any ordinance code violations are 

occurring due to PFPF pensioners entering into contracts with the City. She said 

that the content is complete, and only minor formatting edits remain.  

 

Lawsikia Hodges said that good progress is being made on the official 

reclamation policy.  

 

Pedro Herrera said that he is reviewing the reclamation policy with Bob 

Sugarman, and that it  should be ready soon.  

 



P O L I C E  A N D  F I R E  P E N S I O N  F U N D  

B O A R D  O F  T R U S T E E S  

M E E T I N G  S U M M A R Y  –  J U N E  1 6 ,  2 0 1 7  –  9 : 0 0 A M  

P a g e  7  
 
 

7 
 

Timothy Johnson said that the Board of Trustees should have the completed 

reclamation policy and the reemployment affidavit by July’s meeting. He said 

that the Advisory Committee has been busy working on these items.  

 

Chris Brown asked how PFPF pensioners would be af fected by the new pension 

reform, supposing they may wish to work for the City after retirement. He asked 

if this would be possible given the fact that they would not be accruing a 

pension with the City because the pension plans are closing to new members.  

 

Lawsikia Hodges remarked that this is a good question.  

 

Chris Brown said that this issue wil l  come up soon, and that the Board needs an 

answer.  

 

Richard Patsy asked if a retiree continues to accrue a benefit i f they get 

rehired by the City.  

 

Joey Greive said that currently, the retiree’s pension would be shut off, a nd the 

PFPF t ime would connect and they would continue to accrue a benefit under 

the GEPP plan.  

 

Richard Tuten discussed the issues with retirees with contracts with the City. He 

said that the Board should not pay pensions to inel igible persons.  

 

 

VIII .  INVESTMENT CONSULTANT REPORTS   

 Dan Holmes 

 

 1. Economic & Capital  Market Update – May 31, 2017 

 

Dan Holmes said that better economic indicators  and stronger US and 

international corporate earnings have led the current equity ral ly to continue 

worldwide. US job growth, fall ing unemployment, and wage growth has 

contributed as well . The Fed has recently raised rates by 25 basis points. The 

quarterly GDP estimate was revised upwards. The manufacturing sector is 

expanding. Dan Holmes said al l  of this is posit ive news  for the economy. 

 

 2. Flash Report – May 31, 2017 
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Dan Holmes said that this is a prel iminary f lash report, as one money manager 

reports quarterly and not monthly. The numbers should actually be a l itt le 

higher.  

 

Dan Holmes described the Fund’s recent per formance: Calendar Year earnings 

are up over 8%, Fiscal Year earnings are up over 9% gross of fees. Performance 

is above the policy benchmark on both the Calendar and Fiscal Year Bases.  

 

Dan Holmes said in summary, absolute performance is being driven by US and 

non-US equit ies. 

 

Rick Patsy asked Dan Holmes what his intentions were concerning Sawgrass 

Asset Management.  

 

Dan Holmes replied that he wil l make a recommendation. He said that 

Sawgrass presented to the FIAC’s June meeting. Dan Holmes said that he wil l 

bring his recommendation to the Board once it is approved by the FIAC –  

whenever they get a quorum.  

 

Timothy Johnson said that Sawgrass gave an excellent presentation.  

 

Dan Holmes said that yes, they got right to the point, and that they explained 

their recent underperformance by highl ighting their protective strategy, which 

performs better in f lat or down markets, not the current market.  

 

 3. Rebalancing Recommendation 

 

Dan Holmes said that  the Board should vote on his  attached rebalancing 

recommendation, and that it  is not cont roversial.  

 

Richard Tuten asked how long the Fund asset al location has been overweight.  

 

Dan Holmes said that it  has been overweight for a while, and that he can do 

some research to get a more precise answer.  

 

Chris Brown thanked Dan Holmes for a good presentation. 

 

Richard Patsy asked if the Board is required to have a recommendation from 

the FIAC before they make a rebalancing decision.  
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Lawsikia Hodges said that under 121.504, it is permissive  - it  is f ine for the Board 

to execute a rebalancing action without a FIAC recommendation. She said 

that certain actions, l ike hiring or f i r ing a money manager must be 

recommended by the FIAC before a Board vote.  

 

Richard Tuten asked Timothy Johnson to prepare a report tracking FIAC 

attendance, showing how many FIAC meetings have been scheduled, how 

many had a quorum and how many resulted in no quorum. Richard Tuten said 

that FIAC members need to show up to their scheduled meetings.  

 

A motion was made by Chris Brown to approve the Rebalancing Recommendation, 

seconded by Richard Patsy. The vote was unanimous. 

 

 

IX. OLD BUSINESS 

 

 

X. NEW BUSINESS  

  

 1. Fiscal Year 2018 Budget 

 

Timothy Johnson said that he had opportunit ies to meet with al l  of the Trustees 

individually before today’s meeting regarding the budget.  He highl ighted that 

the budget includes 2 new hires, and the COJ wage increase 

recommendation.  

 

Timothy Johnson said that the Proposed Fiscal Year 2018 Budget is $12,306,945 –  

an increase of 8% over last year’s budget. He said that it  is more effici ent and 

accountable than last year’s budget.  

 

Timothy Johnson said that in the budget, expenditures and revenues are 

included, contrast ing to last year, in which only expenditures were shown.  

 

Timothy Johnson said that he has broken out investment expense into a 

separate l ine item. He said that more has been budgeted for investment 

expense, as overal l  assets have grown.  

 

Timothy Johnson described the revenues, including the trust fund revenues, 

bui lding rental revenues, and parking revenues. He noted that b ui lding rental 

revenues look decreased only because of an error on last year’s budget – in 
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which a tenant was budgeted to pay 12 months of rent, although their 

contract states they pay rent 11 months out of the year.  

 

Timothy Johnson said that parking revenues are up due to Farah & Farah 

renting 36 new parking spaces.  

 

Richard Tuten asked if the PFPF should advert ise parking.  

 

Timothy Johnson said that FSCJ is moving in across the street, and the Laura 

Street Trio is being developed, and that new tenants ma y inquire soon. 

 

Timothy Johnson discussed the expenditure items on the budget. He said that in 

contrast to last year, this year we are not budgeting for a Deputy Director 

position, although it may be needed in future years. He noted that the 

budgeted amount for professional services has been reduced, due to legal 

fees being reallocated equally between Bob Sugarman and OGC. OGC is 

classif ied as an operating expense.  

 

Timothy Johnson said that investment expense was calculated as 50 basis 

points of total assets as of June 12 th. Parking and Bui lding expenses were kept 

level. 

 

Timothy Johnson noted that some additional associated actions are required 

as part of the budget: 

  

 1. Approve and post the attached Finance Manager job.  

 

 2. Approve the attached Records Special ist job and hire Jessica Fields.  

 

Timothy Johnson added that the PFPF hired Jessica in this posit ion on a part 

t ime basis, and that more duties have been added in order to expand it to a 

ful l  t ime posit ion.  

 

 3. Approve the attached Assistant Plan Administrator job and r eclassify 

  Steve Lundy into the posit ion.  

 

Timothy Johnson said that the reclassif ication would put Steve Lundy in l ine for 

Pension Administration duties, and that he has tremendous talent and a heart 

for Pension Administration. He said that Steve Lundy h as been outstanding.  
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Richard Tuten asked if Steve Lundy would st i l l  be interacting with members of 

the PFPF.  

 

Timothy Johnson said that member education has been added to Steve 

Lundy’s duties, which includes educational New Member Orientation, Vesting, 

and DROP workshops.  

 

 4. 5% COJ wage increase per Collective Bargaining.  

 

 5. Ratification of PACE lease.  

 

Timothy Johnson briefly described the audit findings, indicating the need for 

the Board to official ly ratify the PACE lease for the third f loor of the bui lding. 

 

A motion was made by Chris Brown to approve the Fiscal Year 2018 Budget and the 

associated 5 actions, seconded by Willard Payne. The vote was unanimous. 

 

Chris Brown reminded the Board that the Executive Director needs to be 

evaluated before hi s contract expires at the end of July, and that a 

subcommittee needs to be formed in order to make a recommendation to the 

Board of any changes.  

 

Richard Tuten nominated Richard Patsy and Chris Brown to comprise the 

Personnel Committee to evaluate the Executive Director.  

 

The afternoon of Monday, July 10 th , 2017 was chosen as the meeting date for 

the personnel committee.  

 

Chris Brown asked if any other people need to attend.  

 

Lawsikia Hodges said that she wil l attend, and someone wil l need to attend to 

take minutes. 

 

Anna Brosche asked if the approved FY2018 Budget wil l  be submitted to City 

Council .  

 

Timothy Johnson said that he wil l  present the budget to City C ouncil  as he did 

last year alongside Beth McCague.  

 

Chris Brown said that a revised budget may need to be submitted if any 

changes are made to the Executive Director ’s contract. 
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Timothy Johnson said that he would l ike to formally recognize Anna Brosche at 

July’s Board of Trustees Meeting for her service as the Board ’s Council  Liaison, 

and to congratulate her on her election as Council  President.  

 

Anna Brosche said that it  has been a wonderful experience.  

 

Chris Brown thanked Anna Brosche for her helpful insight and contributions to 

the Board meetings, noting her abil ity to explain matters in a fashion easi ly 

understandable to police officers and fi refighters.  

 

 2. Form 1 Disclosures  

 

The Form 1 Disclosures were discussed previously in the meeting.  

 

 

XI. ADJOURNMENT 

 

Richard Tuten adjourned the meeting at approximately 10:17AM. 

 

 

NOTES: 

 

Any person requiring a special accommodation to participate in the meeting 

because of disability shall contact Steve Lundy, Pension Benefits Specialist at (904) 255-

7373, at least five business days in advance of the meeting to make appropriate 

arrangements. 

 

If any person decides to appeal any decision made with respect to any matter 

considered at this public meeting such person will need a record of proceedings, and 

for such purpose such person may need to ensure that a verbatim record of the 

proceedings is made at their own expense and that such record includes the 

testimony and evidence on which the appeal is based.  The public meeting may be 

continued to a date, time, and place to be specified on the record at the meeting.   

 

Additional items may be added / changed prior to meeting.  

 

SL 
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___________________________________________ 

Richard Patsy, Board Secretary 

 

To be approved at the Board of Trustees Meeting on July 21, 2017 
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W O R K S H O P  S U M M A R Y  –  J U L Y  1 0 ,  2 0 1 7  –  1 : 3 0 P M  

R I C H A R D  “ D I C K ”  C O H E E  B O A R D  R O O M  
 
 

PRESENT  

 

 Richard Patsy, Board Secretary 

 Lt. Chris Brown, Trustee 

 

 

STAFF 

 

 Timothy H. Johnson, Executive Director – Plan Administrator 

 Steve Lundy, Assistant Plan Administrator  

 Lawsikia Hodges, Office of General Counsel  

 

 

EXCUSED 

 

 

GUESTS 

 

 Rick Carlson, JFRD 

 Randy Wyse, President, Jacksonville Association of Firefighters 

 Steve Zona, President, Fraternal Order of Police 

 

 

I.  CALL TO ORDER 

 
Rick Patsy called the workshop to order at 1:45PM. 

 

 
II.  PUBLIC SPEAKING PERIOD 

 

There were no requests for Public Speaking. Public Speaking Period closed.  

 

 

II.  PERSONNEL COMMITTEE 

 

Rick Patsy said that the purpose of today’s meeting is to discuss Timothy 

Johnson’s performance evaluation.  

 

Lawsikia Hodges said that she had reached out to other City departments to 

see how they addressed their executive performance evaluations. She said 
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that there is no standard way across al l  departments to evaluate their 

executives; however the evaluations  are usually in a written format.  

 

Lawsikia Hodges discussed Timothy Johnson’s contract, and said that his 

attached presentation is good to use as a reference for evaluating his 

performance. 

 

Chris Brown said that the Board needs to do a few specif ic thing s: 

 

 1. Evaluate Timothy Johnson’s performance over the past year;  

 

 2. Determine if he should be retained;  

 

 3. Determine how his benefits should be changed, if he is retained;  

 

 4. Establish new performance goals and measures for the future.  

 

Rick Patsy voiced his concern that most items in the handout and presentation 

are qualitative and not quantitative.  

 

Rick Patsy, Chris Brown, and Lawsikia Hodges discussed the performance 

evaluation sheet handout that Timothy Johnson provided, and how the Board 

should go about f i l l ing it  out.  

 

Timothy Johnson began his presentation. He said that it  is a work in progress. 

He discussed the history of his f ive values that are the pi l lars of his 

administrative work. He said that the Board wil l  see his presentation today, and 

again in the future.  

 

Timothy Johnson described the fi rst sl ide as five questions, ‘Where we are 

going?’, ‘How are we going to get there?’, ‘What progress have we made so 

far?’, ‘What are our next steps?’, and ‘How do we measure success?’.  

 

Timothy Johnson highl ighted the accomplishments he has helped facil itate 

over the past year throughout the presentation, including the Annual Report, 

the Board Book, the Cycle of Work, and others.  

 

Timothy Johnson also described the new educational workshops that  Steve 

Lundy has put together, including the DROP Workshop, and the New Member 

Orientation. 
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Chris Brown said that he has gotten lots of good feedback on Steve Lundy’s 

Workshops.  

 

Timothy Johnson described External Events that influence the Fund, and the 

Surtax Growth Rate, and other items. He also discussed the Administrative 

Working Group that he wil l  hold, which wil l  cover the implementation of the 

2017 Pension Reform.  

 

Timothy Johnson and Chris Brown discussed the metrics that are used to 

measure progress. Chris Brown said that instead of report ing the gross Fund 

return, the net, or ‘excess’ return of active over passive management should 

be used. 

 

Rick Patsy asked how the PFPF’s Public Record Request turnaround time 

compares to other departments.  

 

Chris Brown answered and said that it  is exceptional. Other departments take 

upwards of 120 days, whereas the PFPF takes less than 3 weeks on average. He 

said that this has been a tremendous improvement.  

 

Rick Patsy, Chris Brown, Lawsikia Hodges, and Timothy Johnson discussed 

modifications to the performance evaluation sheet handout that Timothy 

Johnson provided. They came to the conclusion that the sheet wil l be modified 

to reflect ‘yes or no’ answers to the question if Timothy Johnson has 

accomplished the goals of the five pi l lars that he has laid out. The sheet wil l be 

modified by Timothy Johnson, and sent back to Chris Brown and Rick Patsy. 

Chris and Rick wil l  f i l l  out their evaluations, and present to t he Board on their 

July 21 s t meeting. The Board as a whole wil l :  

 

 1. Evaluate Timothy Johnson’s performance over the past year;  

 

 2. Determine if he should be retained;  

 

 3. Determine how his benefits should be changed, if he is retained;  

 

 4. Establish new performance goals and measures for the future.  
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IV. ADJOURNMENT 

 

Rick Patsy adjourned the meeting at 2:36PM. 

 

 

NOTES: 

 

Any person requiring a special accommodation to participate in the meeting 

because of disability shall contact Steve Lundy, Assistant Plan Administrator at (904) 

255-7373, at least five business days in advance of the meeting to make appropriate 

arrangements. 

 

If any person decides to appeal any decision made with respect to any matter 

considered at this public meeting such person will need a record of proceedings, and 

for such purpose such person may need to ensure that a verbatim record of the 

proceedings is made at their own expense and that such record includes the 

testimony and evidence on which the appeal is based.  The public meeting may be 

continued to a date, time, and place to be specified on the record at the meeting.   

 

Additional items may be added / changed prior to meeting.  

 

SL 

 

 

 

___________________________________________ 

Richard Patsy, Board Secretary 

 

To be approved at the Board of Trustees Meeting on July 21, 2017 

 





POLICE AND FIRE PENSION FUND 
ONE WEST ADAMS STREET, SUITE 100 

JACKSONVILLE, FLORIDA 32202-3616 
 

“We Serve. . .and We Protect” 

Phone: (904) 255-7373 

Fax: (904) 353-8837 

Phone: (904) 255-7373 
Fax:     (904) 353-8837 

 

 
 
 
 
 
 
 
Date:      July 17, 2017 
To:          PFPF Board of Trustees 
From:     Timothy H. Johnson, Executive Director 
RE:          Executive Director’s Monthly Status Report 
 

DASHBOARDS 
 

Benefits Prior Month FYTD 

Retiree Payroll ($) $16,052,477 $103,710,674 

Refunds ($) $145,801 $2,494,708 

Refunds (#) 25 241 

New Members 24 261 

New Medicals 39 310 

Disability Applications 0 0 

Disability Appeals 0 0 

Deaths 0 35 

Pension Estimates 26 358 

Buyback Applications 8 66 

Reclamations ($) $0 $569 

Reclamations (#) 0 1 

DROP Revocations 0 0 

   
Retirements Prior Month FYTD 

Total (Minus Enter DROP) 0 70 

Full Retirement 0 7 

Vested Retirement 1 9 

Enter DROP 0 89 

Exit DROP 24 106 

Disability 0 0 

Survivor 6 28 

Children 1 8 

Retirement Appointments 17 131 

DROP Appointments 0 110 
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Public Records Requests Prior Month FYTD 

Requests (#) 4 47 

Completed (#) 4 50 

Response Pages Produced (#) 565 3171 

   
Records Retention Prior Month FYTD 

Access Records Scanned (#) 0 10214 

In House Records Scanned (#) 0 4842 

 

UPDATES 
 

External Audit: Carr, Riggs & Ingram, LLC to replace KBLD as external auditor. Attached is 
an example of what CRI’s engagement letter would look like for the Jacksonville Police 
and Fire Pension Fund audit for next year.  The fee is in line with our previous contract - 
$30,000 due in part to the value CRI placed on its relationship with the City. The terms 
of the engagement letter are very similar to those that were included in our previous 
contract.  Strategically, I’m seeking shared services which lower our costs by leveraging 
relationships with the COJ. This recommendation is to engage CRI to perform the FYE 
2017 audit.  
 

Finance Manager: The position was posted internally for two weeks with the City of 
Jacksonville including its agencies and authorities at the recommendation of Employees 
Services. Six candidates responded and three were selected for interview including one 
veteran. The interviews are being scheduled and I may have a recommendation for the 
Board’s August meeting.  In none of the applicants are acceptable; then and external 
posting will occur.  
FIAC Attendance: Of the last 16 scheduled meetings of the FIAC, only eight had a 
quorum.   Ten of those meetings occurred before the fifth member was appointed. This 
topic was discussed with the committee at its Friday, July 14th meeting.  The members 
acknowledges the importance of the work and are all committed to attending as many 
meetings as possible; informing staff of conflicts so that meetings can be rescheduled; 
additionally the FIAC requested that staff provide an orientation manual, fiduciary, 
ethics and public records training; also a special annual meeting to get up to speed on 
priorities for the new year.  
 
Contract Extensions: Recommendation of the Director, thru the FIAC, to extend both the 
Northern Trust and Summit Strategies contracts for one year to September 30, 2018 due 
to pension reform.  
 
Form 1 (Stmt of Financial Interests): Submitted for all trustees. 
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Reform Working Group:  The purpose is to discuss and recommend ideas for 
administering recent pension reform ordinances and collective bargaining agreements. 
 
Success Criteria: 

 Administering the law/CBA as intended; 

 Service to our members and other stakeholders; 

 Avoiding confusion and controversy. 
 
This list is by no means exhaustive. It serves as a starting point of topics to discuss. If 
more comes about; it can be added to the discussion.    
 

Topic Description 

Asset Allocation Should a closed plan with dedicated funding de-risk or risk-up 
the portfolio? 

Share Plan How to invest and distribute Chapter funds?  

Benefits (i.e. DROP & 
COLA) 

Treating all members as if they were classified as Group I. 

NPV of Surtax What is the process for recommending the rate? What factors 
impact rate change? When will the rate be set each year? 

% vs $ Contribution The current % method underfunds the plan as payroll declines.  

Disability & Survivor 
Benefits 

Who and how to administer these benefits?  

Actuarial Reports Timing. Assumptions. Format. Payment.   

2% load What is the true long-term impact of crediting a 1.4% higher rate 
to DROP accounts than the fund expects to receive?  

Closed Plan Moving the plan to fully-funded status. 

 
Meeting occurs Thursday July 20th.  Invited are: Hodges, Sugarman, Wyse, Zona, Grieve, 
Strong, Holderfield, Parks, Anderson and Patsy.  
 
LIBOR Settlement: Barclays check received in the amount of $7,642.58 from the PFPF 
share of the settlement.  
   
 

Respectfully submitted, 
 
 
 
       Timothy H. Johnson  
 





































































May 29, 2017 

To the Board of Directors and Timothy Johnson, Executive Director
Jacksonville Police and Fire Pension Fund 
One West Adams Street, Suite 100 
Jacksonville, FL 32202 

We are pleased to confirm our understanding of the services we are to provide the Jacksonville Police and Fire 
Pension Fund (the “Fund”) for the year ended September 30, 2017. We will audit the financial statements of the 
Fund, including the related notes to the financial statements, as of and for the year ended September 30, 2017. 
Accounting standards generally accepted in the United States of America provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement the 
Fund’s basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. 
As part of our engagement, we will apply certain limited procedures to the Fund’s RSI in accordance with auditing 
standards generally accepted in the United States of America. These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. The following RSI is required by generally accepted accounting principles and will be 
subjected to certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis. 

2) Schedule of Changes in Net Pension Liability and Related Ratios for the Senior Staff Voluntary Retirement 
Plan

3) Schedule of Contributions for the Senior Staff Voluntary Retirement Plan 

4) Schedule of City Contributions 

5) Schedule of Investment Returns – Annual money-weighted rate of return, net of investment expenses 

6) Schedule of Changes in Net Pension Liability and Related Ratios 

Audit Objectives 
The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles. Our audit will 
be conducted in accordance with auditing standards generally accepted in the United States of America and the 
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States, and will include tests of the accounting records of the Fund and other procedures we consider 
necessary to enable us to express such opinions. We will issue a written report upon completion of our audit of 
the Fund’s financial statements. Our report will be addressed to the Board of Directors of the Fund. We cannot 
provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary 
for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are other than 
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the 
audit or are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or 
may withdraw from this engagement.
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We will also provide a report (that does not include an opinion) on internal control related to the financial 
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a material effect on the financial statements as required by Government 
Auditing Standards. The report on internal control and on compliance and other matters will include a paragraph 
that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and 
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s 
internal control on compliance, and (2) that the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. The paragraph will 
also state that the report is not suitable for any other purpose.  If during our audit we become aware that the Fund 
is subject to an audit requirement that is not encompassed in the terms of this engagement, we will communicate 
to management and those charged with governance that an audit in accordance with U.S. generally accepted 
auditing standards and the standards for financial audits contained in Government Auditing Standards may not 
satisfy the relevant legal, regulatory, or contractual requirements. 

Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the government or to acts by management or employees acting on behalf of the government. 
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to 
provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements 
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with 
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit is not 
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements. However, we will inform the appropriate level of 
management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our 
attention.  We will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential, and of any material abuse that comes to 
our attention. Our responsibility as auditors is limited to the period covered by our audit and does not extend to 
later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry.  At the conclusion of our audit, we will require certain written representations 
from you about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and 
grant agreements; and other responsibilities required by generally accepted auditing standards. 

Audit Procedures—Internal Control
Our audit will include obtaining an understanding of the government and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards.
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An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. However, during the audit, we will communicate to management and those charged with 
governance internal control related matters that are required to be communicated under AICPA professional 
standards and Government Auditing Standards.

Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Fund’s compliance with the provisions of applicable laws, regulations, 
contracts, agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall 
compliance and we will not express such an opinion in our report on compliance issued pursuant to Government 
Auditing Standards.

Other Services
We will also assist in preparing the financial statements and related notes of the Fund in conformity with U.S. 
generally accepted accounting principles based on information provided by you. These nonaudit services do not 
constitute an audit under Government Auditing Standards and such services will not be conducted in accordance 
with Government Auditing Standards. We will perform the services in accordance with applicable professional 
standards. The other services are limited to the financial statement services previously defined. We, in our sole 
professional judgment, reserve the right to refuse to perform any procedure or take any action that could be 
construed as assuming management responsibilities. 

Management Responsibilities 
Management is responsible for establishing and maintaining effective internal controls, including evaluating and 
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and 
regulations; and ensuring that management and financial information is reliable and properly reported. 
Management is also responsible for implementing systems designed to achieve compliance with applicable laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and application of 
accounting principles, for the preparation and fair presentation of the financial statements and all accompanying 
information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable 
laws and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the 
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all 
information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted 
access to persons within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for 
confirming to us in the written representation letter that the effects of any uncorrected misstatements aggregated 
by us during the current engagement and pertaining to the latest period presented are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material 
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations 
of fraud or suspected fraud affecting the government received in communications from employees, former 
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the 
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely 
and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant 
agreements, or abuse that we report. 

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous 
financial audits, attestation engagements, performance audits or other studies related to the objectives discussed 
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to 
address significant findings and recommendations resulting from those audits, attestation engagements, 
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performance audits, or other studies. You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the 
timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements and related notes and 
any other nonaudit services we provide. You will be required to acknowledge in the management representation 
letter our assistance with preparation of the financial statements and related notes and that you have reviewed 
and approved the financial statements and related notes prior to their issuance and have accepted responsibility 
for them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them

Engagement Administration, Fees, and Other
We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers, but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers.

We understand that your employees will prepare all cash, investment, or other confirmations we request and will 
locate any documents selected by us for testing.

We will provide copies of our reports to the Fund; however, management is responsible for distribution of the 
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of Carr, Riggs & Ingram, LLC and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to applicable regulatory 
bodies or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit 
findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to 
such audit documentation will be provided under the supervision of Carr, Riggs & Ingram, LLC’s personnel. 
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties. 
These parties may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by applicable regulatory bodies. 

Robert J. Lemmon is the engagement partner and is responsible for supervising the engagement and signing the 
reports or authorizing another individual to sign them.

Our fee for these services will be a fixed fee of $30,000. Our invoices for these fees will be rendered each month 
as work progresses and are payable on presentation. In accordance with our firm policies, work may be 
suspended if your account becomes 30 days or more overdue and may not be resumed until your account is paid 
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been 
completed upon written notification of termination, even if we have not completed our report. The above fee is 
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not 
be encountered during the audit. If significant additional time is necessary, we will discuss it with you and arrive at 
a new fee estimate before we incur the additional costs. 
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Dispute Resolution 
In the event of a dispute between the parties which arises out of or relates to this contract or engagement letter, 
the breach thereof or the services provided or to be provided hereunder, and, if the dispute cannot be settled 
through negotiation, the parties agree that before initiating arbitration, litigation or some other dispute resolution 
procedure, they will first to try in good faith to resolve the dispute through non-binding mediation.  The mediation 
will be administered by the American Arbitration Association under its Dispute Resolution Rules for Professional 
Accounting and Related Services Disputes. The costs of any mediation proceedings shall be shared equally by all 
parties. 

Electronic Data Communication and Storage and Use of Third Party Service Provider 

In the interest of facilitating our services to your company, we may send data over the Internet, securely store 
electronic data via computer software applications hosted remotely on the Internet, or allow access to data 
through third-party vendors’ secured portals or clouds. Electronic data that is confidential to your company may be 
transmitted or stored using these methods. We may use third-party service providers to store or transmit this data, 
such as, but not limited to, providers of tax return preparation software. In using these data communication and 
storage methods, our firm employs measures designed to maintain data security. We use reasonable efforts to 
keep such communications and data access secure in accordance with our obligations under applicable laws and 
professional standards. We also require our third-party vendors to do the same. 

You recognize and accept that we have no control over the unauthorized interception or breach of any 
communications or data once it has been sent or has been subject to unauthorized access, notwithstanding all 
reasonable security measures employed by us or our third-party vendors. You consent to our use of these 
electronic devices and applications and submission of confidential client information to third-party service 
providers during this engagement. 

To enhance our services to you, we will use a combination of remote access, secure file transfer, virtual private 
network or other collaborative, virtual workspace or other online tools or environments. Access through any 
combination of these tools allows for on-demand and/or real-time collaboration across geographic boundaries and 
time zones and allows CRI and you to share data, engagement information, knowledge, and deliverables in a 
protected environment. In order to use certain of these tools and in addition to execution of this acknowledgement 
and engagement letter, you may be required to execute a separate client acknowledgement or agreement and 
agree to be bound by the terms, conditions and limitations of such agreement. You agree that CRI has no 
responsibility for the activities of its third-party vendors supplying these tools and agree to indemnify and hold CRI 
harmless with respect to any and all claims arising from or related to the operation of these tools.  While we may 
back up your files to facilitate our services, you are solely responsible for the backup of your files and records; 
therefore, we recommend that you also maintain your own backup files of these records.

We appreciate the opportunity to be of service to the Fund and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of 
our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours, 

Carr Riggs & Ingram 

CERTIFIED PUBLIC ACCOUNTANTS 
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RESPONSE: 

This letter correctly sets forth the understanding of the Jacksonville Police and Fire Pension Fund.

Management signature:  

Title:  

Date:

Governance signature:           

Title:           

Date:           
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BOARD OF TRUSTEE’S TERM – 4 YEAR TERM
Amended from Oct. 1, 2017 to December 31, 2017 to be in compliance with Article 22

Name Start of term End of term
Chris Brown July 1, 2016 Dec. 31, 2017
Willard Payne Jan. 26, 2016 Feb. 3, 2020
Rick Patsy Aug. 9, 2016 Aug. 9, 2020
William Scheu July 24, 2012 June 30, 2016 pending
Richard Tuten Oct. 1, 2013 Dec. 31, 2017

**William Scheu, Rick Patsy, and Willard Payne (ministerial)
ARE APPOINTED BY CITY COUNCIL**

ADVISORY COMMITTEE TERM – 4 YEAR TERM
Amended from Oct. 1, 2017 to December 31, 2017 to be in compliance with Chapter Sec. 121.103

Name Start of term End of term
Ellis Burns Oct. 1, 2013 Dec. 31, 2017
Sean Hatchett Oct. 1, 2013 Dec. 31, 2017
James Holderfield Oct. 1, 2013 Dec. 31, 2017
Michael Lynch (replaced McCall) Jan. 1, 2017 Dec. 31, 2017
Michael Shell (replaced Brown) Aug. 1, 2016 Dec. 31, 2017
Christopher Stover (replaced Rigdon) April 17, 2017 Dec. 31, 2017
Rick Townsend Jan. 1, 2014

*due to mailing of ballots*
Dec. 31, 2017

FINANCIAL INVESTMENT AND ADVISORY COMMITTEE
2 AND 3 YEAR TERMS - staggered

Name Start of term End of term
Tracey Devine 2 yr. Dec. 16, 2016 March 1, 2018
Rob Kowkabany 2 yr. March 8, 2016 March 1, 2018
Craig Lewis Sr. 3 yr. March 8, 2016 March 1, 2019
Brian Smith Jr. 3 yr. March 22, 2016 March 1, 2019
Rodney VanPelt 3 yr. June 14, 2016 March 1, 2019



JACKSONVILLE POLICE AND FIRE PENSION FUND 

2017 Election Timeline 

 

 

This election is for two Board of Trustee positions and seven Advisory Committee 

positions, all of which expire on December 31, 2017. All new terms are four years 

in duration, from January 1, 2018 through December 31, 2021. 

 

 

October 9, 2017 (Monday) – Qualification Notice will be sent 

 

October 20, 2017 (Friday, at 4PM) – Qualification Deadline 

 

October 25, 2017 (Wednesday) – Candidate Announcement will be sent (email 

and website) 

 

November 15, 2017 (Wednesday) – Voting Begins 

 

November 29, 2017 (Wednesday, at 4PM) – Voting Deadline 

 

November 30, 2017 (Thursday) – Unofficial results announced to candidates 

 

December 6, 2017 (Wednesday) – Certification of Voting Results Expected  

 

 

Three Separate Ballots: 

 One for active JFRD who will elect the JFRD Trustee and three JFRD 

Advisory Members;  

 

 One for active JSO who will elect the JSO Trustee and three JSO Advisory 

Members; 

 

 One for retirees who will elect the retired Advisory Member. 
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POLICE AND FIRE PENSION FUND 
One West Adams Street, Suite 100 

Jacksonville, Florida 32202-3616 

 

Phone Number (904) 255-7373 

Fax Number  (904) 353-8837 
 

 

 

M E M O R A N D U M 

 

TO:   PFPF Board of Trustees 

FROM:  PFPF Personnel Committee (R. Patsy and C. Brown) 

SUBJECT:  Executive Director Performance Evaluation 

DATE:  July 11, 2017 

 

 

The PFPF Executive Director, Tim Johnson, is at the end of his contract with the PFPF Board 

of Trustees. At the Board’s direction, he met with the PFPF Personnel Committee this week to 

discuss his performance. Tim’s contract requires that he is to be evaluated prior to July 31st, 

based on a performance plan with goals established by the Board.  After the evaluation, the 

Board may choose to extend and/or amend the contract (upon satisfactory performance).  

 

The Performance Evaluation Form is attached to this memo, along with copies of the contract 

and Tim’s self-evaluation. You are asked to review Tim’s results, and complete the form 

regarding his performance this past year.  

 

Please bring your completed evaluation with you to the July 21st Board Meeting for discussion 

and potential Board action.   

 
 

 

 



 

EXECUTIVE DIRECTOR PERFORMANCE EVALUATION 

 

 

Trustee Name         

 

Date           

 

 

Performance Plan 

(Establishing the Foundation of Board Values) 

Meets or Exceeds 

Expectations  

(Yes or No) 

Governance: Provides Trustees with the tools 

necessary to discharge their complex responsibilities.  
 

Transparency: Disseminates information about the 

PFPF in a thorough and timely manner. 
 

Solvency: Helps ensure Plan has assets to pay 

benefits. 
 

Education: Gives members accurate and 

understandable benefit information.  
 

Outreach: Communicates happenings, implications 

and results to all stakeholders. 
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