Jacksonville Tree Commission WORKSHOP

Wednesday January 12, 2022 — 9:30 AM
Ed Ball Building, 10" Floor, Conference Room 5

and Zoom
Commissioners:  Chris Flagg, Chair Advisors:  Susan Grandin
Curtis Hart, Vice Chair Richard Leon
Ron Salem Kathleen McGovern
John Pappas Jose Regueiro
Mike Robinson
Rhodes Robinson Staff:  Cindy Chism
Susan Fraser
AGENDA

Order of Agenda is Subject to Change

1. Call to Order - Chair
2. Roll Call — Cindy Chism

3. Urban Forestry Funding —
a) this topic was brought up by Ricky regarding who can bring a potential project to the
Commission.
b) should a new program be added? OR
c) should the Tree Commission and staff together come up with a priority list of
potential projects as is set out as a Duty of the Commission in Sec. 94.106(c) and
(d), Ordinance Code.

4. Potential increase of the percentage from the Tree Fund that can go toward tree
maintenance
a) what is the definition of “maintenance;”
b) how is maintenance connected to extending the life of the trees; and
c) what data shows that an increase is needed

5. Adjournment — the next Tree Commission meeting is scheduled for February 16", 2022 at
9:30am and will be a Hybrid/Zoom meeting in Ed Ball Building, 10" Floor, Public Works
Office, conference room 5.
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